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2026 – 2027 Budget
Strategic objectives 

• Deliver programs and services to support a healthy, 
vibrant & safe community.

• Revive and strengthen Language and Culture
• Support Youth and Elders
• Support Mental Health and recovery from addiction
• Develop Emergency Management and response systems.
• Create a safe community.
• Promote sustainable Economic Development
• Build New Housing and improve older housing stock.
• Provide long term Water supply. 
• Keep PIB finances strong, sustainable, and transparent.
• Continue to improve Governance and implement Laws to 

better protect Membership. 
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2026 – 2027 Budget
Financial Facts

• Economic challenges continue from  trade war. 
• BC is in a very tough spot economically, as is the Federal Government. 
• Funding is being limited in many discretionary and project-based areas, 

especially with BC Housing and targeted federal funding
• PIB needs to be very cautious with funds.  Control costs. Stay within budget. 

Submit reports, to avoid fund cancellations. 
• NFR (INAC/ISC) 10 Year Grant continues: 8th Year

– NFR funds received in advance greatly improves cash flow over previous 
monthly system

– Funds can be invested for short terms and earn interest.
– Program funding accelerators occur in education, O and M, and Social 

assistance.
– Unspent funds are not returned to ISC.

• FNHA – Now block funded. In place for 3 more years.
• BC First Nations Gaming Revenues estimate $510,000. 
• FCRSA (BC Forestry) funds will be $977, 000  down from $1.4 million last year, 

and $1.78 million 2 year ago.
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2026-2027 Budget

   New Budget Initiatives (2026-2027)
• PIB Fire Chief budgeted.
• Youth Committee Initiatives budget established.
• Information technology has been beefed up against cyber threats 

and session takeover threats.

     Ongoing Initiatives (2025-2026)
• Language and Culture department now active with 2+ employees,

and funding from the 4 Pillars agreement.
• Economic Development Officer has been in place for one year;

Funded by ISC and OSR.
• GIS systems and technologist funded by Property tax and ISC.
• Land Use Plan in second year of updating.
• Facilities Management department to look after PIB buildings.
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2026-2027 Budget 
Key Points
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1. Budget balanced with a modest surplus of $791,573.  (Last Year $908,308).
2. Total revenues, including internal transfers $41,240,436   (Last year 

$40,976,585).
3. Total expenses including internal transfers and debt servicing: $40,448,863 

(Last year $40,068,277).
4. Interest revenue $1.4 million  (Last year $1.1 million).
5. Payroll budget 2% increase overall. 
6. Transfer from Revenue and Capital Trust $1,825,218.  (Last year 

$1,600,502).
7. Increases in Contract services and Professional fees reflect large grants 

received late in 2024-2025: DAEF, Gottfriedsen Settlement, Economic 
Development and not budgeted in 2025-2026  Housing Policy review $42k.

8. FNFA Debt servicing costs $511,212. Same as last year.
9. Building operations costs $941,725. 
10. Elders Housing repairs budget $160,000.
11. FNCFS Housing repairs budget $500,000.
12. Member Christmas distribution $500,000.
13. Water settlement funds ($2.4 M) and Columbia River Treaty settlement 

funds ($ 7.3M)  are invested in GIC’s and will earn about $270,000 interest. 



Penticton Indian Band 
Comparative Budget Summary

2026-2027 vs 2025-2026
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Line 
No 2026-2027 2025-2026 Difference % Comment

1 37,278,544 37,155,083 123,461 0.3% Revenues stable. No increases overall.

2 38,094,433 37,939,563 154,870 0.4% Expenses stable in line with revenues

3 815,889-                  784,480-                 -31,409 4.0% Operations  deficit before transfer from reserve very similar YOY

4 511,212 511,212 0 0.0% Debt servicing FNFA Loan 1 $42,601  monthly. Recurring charge

5 -1,327,101 -1,295,692 -31,409 2.4% Deficit including loan servicing, before transfer from reserves

6 1,825,218 1,600,502 224,716 14.0% Transfer from PIB reserves for debt servicing and operations where funding is 
not otherwise available

7 498,117 304,810 193,307 63.4% Small Surplus after transfer from Reserve including debt repayments

8 293,456 603,498 -310,042 -51.4% Small surplus from interest on the CRT and Clean water funds 

9  $           791,573  $          908,308 -$        116,735 -12.9% Budget surplus $791,573

Total Expenses before debt servicing and transfer 
from reserves

Debt servicing costs (FNFA)

Item

Total Revenue from Operations, not inc OSR or debt

PIB PROJECTED NET INCOME (DEFICIT)

OSR Operations Net Surplus (Deficit) 

Transfer from Revenue and Capital reserves (OSR)

Deficit including debt servicing before contribution 
from Reserves

Surplus (deficit) from operations before Reserve 
contributions and debt servicing

Surplus before OSR operations 
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Comp Budget summary 2026-2027

		Penticton Indian Band

		Budget Summary Comparative

		2026 - 2027 vs 2025 - 2026 

		Line No		Item												2026-2027		2025-2026		2022-2023		Difference		%		Comment

		1		Total Revenue from Operations, not inc OSR or debt												37,278,544		37,155,083		25,604,496		123,461		0.3%		Revenues stable. No increases overall.

		2		Total Expenses before debt servicing and transfer from reserves												38,094,433		37,939,563		25,564,551		154,870		0.4%		Expenses stable in line with revenues

		3		Surplus (deficit) from operations before Reserve contributions and debt servicing												-   815,889		-   784,480		39,945		-31,409 		4.0%		Operations  deficit before transfer from reserve very similar YOY		2,042,961.00		-   744,535

		4		Debt servicing costs (FNFA)												511,212		511,212		890,700		0		0.0%		Debt servicing FNFA Loan 1 $42,601  monthly. Recurring charge

		5		Deficit including debt servicing before contribution from Reserves												-1,327,101 		-1,295,692 		-850,755 		-31,409 		2.4%		Deficit including loan servicing, before transfer from reserves

		6		Transfer from Revenue and Capital reserves (OSR)												1,825,218		1,600,502		1,450,740		224,716		14.0%		Transfer from PIB reserves for debt servicing and operations where funding is not otherwise available

		7		Surplus before OSR operations 												498,117		304,810		599,985		193,307		63.4%		Small Surplus after transfer from Reserve including debt repayments

		8		OSR Operations Net Surplus (Deficit) 												293,456		603,498		-415,527 		-310,042 		-51.4%		Small surplus from interest on the CRT and Clean water funds 

		9		PIB PROJECTED NET INCOME (DEFICIT)												$   791,573		$   908,308		$   184,458		-$   116,735		-12.9%		Budget surplus $791,573



																ERROR:#REF!







Budget 2026-2027 

				Penticton Indian Band																																				Penticton Indian Band

				Draft Budget by Department including roll up

				2026-2027





				Line No		Department		INAC / ISC

Brian Conner: Brian Conner:
		Property Tax Transfer		Transfer from Revenue Trust		Transfer from Capital Trust		Transfer from BC First Nations Gaming Fund		FNHA		Other Revenue inc Int transfers, and deferred		Total Revenue 2026-2027		Budget Expenses 2026-2027		Budget Surplus (Deficit)		Budget Expense 2025-2026		Amended Budget Expense 2021-2022 		Amended Budget Expense 2020 -2021 		 % Change in Expenses Year over Year original budget		 % Change in Expenses Year over Year amended budget		Comment

		100.101,102.103.104.105,106, CAO, HR, RIM, IT, CFO		1		Administration		1,797,843		467,863		40,000				-				793,478		3,099,184		3,099,184		-		2,901,788		2,074,910		2,101,535		6.8%		49.4%		Increased staff in Finance, HR. 

				2		BC First Nation Gaming Revenue										-				535,000		535,000		531,411		3,589		580,000		0		0		-8.4%		0.0%		Decreased revenues

		120, 121, 128, 134, 375, 460, 502, 573, 574, 575, Admin Assistant		3		Chief & Council, inc FAC, Legal		370,000		341,360		-				-				-		711,360		711,360		-		670,649		571,500		486,000		6.1%		24.5%		Honoraria and Salaries increased  

		128,121		4		Commonage Claim		-								-				500,000		500,000		500,000		-		383,524		14,000		30,000		30.4%		3471.4%		mostly legal costs. Funds loaned by Canada repaid upon settlement

				5		Canal Specific Claim														166,845		166,845		166,845				-						ERROR:#DIV/0!				New Claim funded by CIRNAC loan 

				6		Language, Culture				-						-				248,044		248,044		248,044		-		184,360						34.5%				Now an active staffed program funded by Gottfriedsen funds

				7		Governance Election Code														-		-		-		-		30,000		0				-100.0%		0.0%		Completed in 2025-2026

				8		Gottfriedsen Settlement														298,044		298,044		298,044		-		200,000						49.0%				4 Pillars funding for cultural and language revival

				9		DAEF (Declaration Act Engagement Fund														260,000		260,000		260,000		-		260,000						0.0%				Engagement funds for UNDRIPA implementation

				10		UNDRIP, RIRSP		-												-		-		-		-		57,134						-100.0%				Project completed in 2025-2026

				11		PIB Holdings ATR Lands						6,348								-		6,348		6,348		-		6,224						2.0%				Taxes and legal costs paid on freehold (ATR) lands

		134		12		Land Use Plan		-		49,740						28,620				54,810		133,170		133,170		-		196,980		80,000		30,000		-32.4%		66.5%		Update community and Land Use. 

				13		Economic Development		90,000		40,000		90,000										220,000		220,000		-		203,444						8.1%				Ec Dev department started in 2025-2026

				14		Economic Development Projects														225,000		225,000		225,000		-		-						ERROR:#DIV/0!				Ec funded projects

				15		MOTI (negotiatons)														247,092		247,092		247,092		-		-		280,000		479,000		ERROR:#DIV/0!		-11.8%		Will use unspent surplus in 2026-2027

		130, 131 Lands Manager		16		Lands, RLEMP, inc BCCI		232,202		61,200		-								23,456		316,858		316,858		-		310,654		489,605		388,840		2.0%		-35.3%		Lands management and registration, inc environmental protection		22621

				17		C2C Negotiations														8,000		8,000		8,000		-		10,200						-21.6%				City to City funded negotiations

				18		FPCC LP 2526-18863														103,290		103,290		103,290		-		-						ERROR:#DIV/0!				First Peoples Cultural under language department

				19		LU&CP IR2 Land Use Plan														69,728		69,728		69,728		-		150,000						-53.5%				IR2 Land Use plan

				20		Self Determination Rd Map														58,000		58,000		58,000		-		-										Funded program re: self determination

				Line No		Department		INAC / ISC

Brian Conner: Brian Conner:
		Property Tax Transfer		Transfer from Revenue Trust		Transfer from Capital Trust		Transfer from BC First Nations Gaming Fund		FNHA		Other Revenue inc Int transfers, and deferred		Total Revenue		Budget Expenses		Budget Surplus (Deficit)		Budget Expense 2025-2026		Amended Budget Expense 2021 -2022 		Amended Budget Expense 2020 -2021 		 % Change in Expenses Year over Year original budget		 % Change in Expenses Year over Year amended budget		Comment

		573, 574, 575		21		Snpink'tn Elders Program (Co. 5 575) 				5,096		115,000				-				-		120,096		120,096		-		115,000		83,395		96,445		4.4%		44.0%		Full time Elders coordinator. Have covered by OSR

				22		Community Garden										180,700				-		180,700		180,700		-		179,344		60,860		60,860		0.8%		196.9%		Food Security Funded by BC FNG Extra staff and supplies

				23		SDLP Partnership costs						12,000										12,000		12,000		-												Legal and other costs re: SDLP (Skaha Hills Phase 3)

		126, 127, 129, 132, 133, 135, 136, 137, 138, 139 NR, James Pepper		24		Natural Resources				40,000										2,622,758		2,662,758		2,163,550		499,208		2,430,769		3,300,070		2,069,527		-11.0%		-34.4%		Self funded department,  Variable revenue  Surplus created from negotiated agreements. 

		200, 201, 220, 221, 230, 232, 233, 234, 235, 236, 237, 238, 239, 240, 241, 242, 243, ,250, ,251, 270, 271, 272, 273, 274 Kathy Pierre		25		Education		3,940,076		-						-				3,823,437		7,763,513		7,763,513		-		8,297,640		6,968,804		6,098,738		-6.4%		11.4%		Teacher Salaries now on par. Some programs have sunsetted

				26		Member Distribution						500,000										500,000		500,000		-		500,000						100.0%				Distribution consistent YOY

		300, 320, 321, 322, 340, 380, 385, 390, 395		27		 Social Development 		3,018,680				-				-		-		357,274		3,375,954		3,357,178		18,776		5,320,984		2,250,220		1,904,135		-36.9%		49.2%		CWJI Retro came in 2022-2023, Now in trust being used as deferred revenues

		400, 410, 420, 421, 430, 440, 450, 460, 461, 480, 490		28		 Public Works (inc. Roads Water, Facility Maint, Fire Dept, UBCM, Municipal AG)		1,118,333		707,944		184,200		-		78,396		-		375,156		2,464,029		2,464,029		-		2,490,062		1,567,091		1,256,643		-1.0%		57.2%		stable costs

				29		  Facilities Management		6,415		-						42,744				892,566		941,725		941,725		-		749,500						0.0%				Facilities management with escalatin building costs

				30		 Infrastructure Planning, Engineering,		290,000		408,000		-				51,000				-		749,000		749,000		-		720,000		280,000		0		4.0%		167.5%		Additional planning, capital and infrastructure and GIS 

		500, 501, 502, 510, 520, 530, 540, 550, 560, 570, 571, 572		31		 Health		200,000				115,614				49,951		1,781,770		633,639		2,780,974		2,780,974		-		2,736,407		1,713,680		1,828,969		1.6%		62.3%		Health now includes the recovery house, and youth services, internal facilties rent

		700, 703, 704, 705, 706, 707, 708, 709, 710, 715, 721, 722, 723.		32		 OTDC Employment and Training						-								93,109		93,109		93,109		-		91,305		97,334		114,300		2.0%		-4.3%		ONA funding  for employment training 

		751		33		 Footprints Employability				60,000		34,300				20,000				35,000		149,300		149,300		-		150,000		115,540		115,540		-0.5%		29.2%		Disability employment, stable costs		16658874		16656974

				34		 PFAS Remediation														284,665		284,665		284,665		-		-						ERROR:#DIV/0!				Budget to remediate PFAS contamination near airport

				35		 FNCFS Housing upgrades														500,000		500,000		500,000		-		-						ERROR:#DIV/0!				Program to upgrade houses to improve living conditions for children

		Company 15		36		 ONTEH		952,625												181,604		1,134,229		1,134,229		-		987,604		858,475		975,281		14.8%		32.1%		Roll over budget. TBD		665781		665781

		Company 30		37		 Little Paws Daycare				-										1,523,045		1,523,045		1,523,045		-		1,249,520		739,468		345,870		21.9%		106.0%		Budget increased to match current expenses		448620		475837

		Company 45		38		 PIB Social Housing						-								436,136		436,136		436,136		-		447,981		408,243		462,581		-2.6%		6.8%		 6 phases in operation under CMHC. Reserves generating  interest income (Restricted by agreement)		462857		462857

		Company 46		39		 PIB Band Housing		316,649		 		240,000				80,000				464,952		1,101,601		1,101,601		-		769,678		431,461		496,991		43.1%		155.3%		Now includes housing committee dept, Housing repairs are actively being done. 		423678		423678

		Company 50		40		 PIB Utilities				73,000										418,709		491,709		491,709		-		518,564		425,700		394,200		-5.2%		15.5%		Have provided for a water operator  and administrator 		410047		410047

		Company 25		41		 Property Taxation														4,145,500		4,145,500		4,145,500		-		4,040,248		3,281,314		2,154,492		2.6%		26.3%		Minimal increase in tax revenues, Reduced transfer as overspent in 2025		2504582		2504582

				42		Operations Subtotal		12,332,823		2,254,203		1,337,462		-		531,411		1,781,770		20,378,337		38,616,006		38,094,433		521,573		37,939,563		26,091,670		21,889,947		0.4%		46.0%		Expenses for 2026-2027 slightly lower than 2025-2026		-1521167

				Line No		Department		INAC / ISC

Brian Conner: Brian Conner:
		

Brian Conner: Brian Conner:
		

Brian Conner: Brian Conner:
		Property Tax Transfer		Transfer from Revenue Trust		Transfer from Capital Trust		Transfer from BC First Nations Gaming Fund		FNHA		Other Revenue inc Int transfers, and deferred		Total Revenue		Budget Expenses		Budget Surplus (Deficit)		Budget Expense 2025-2026		Amended Budget Expense 2021 -2022 		Amended Budget Expense 2020 -2021 		 % Change in Expenses Year over Year original budget		 % Change in Expenses Year over Year amended budget		Comment

		143 CFO		43		 FNFA $8.4 M loan						252,256		235,500						23,456		511,212		511,212		-		511,212		469,356		469,356		0.0%		8.9%		$42,601 per month Loan payment, funded by Capital and Revenue trusts

				44		Sub Total:  		-		-		252,256		235,500		-		-		23,456		511,212		511,212		-		511,212						0.0%

				45		Total (Roll up including debt servicing) Before Reserve Operations		12,332,823		2,254,203		1,589,718		235,500		531,411		1,781,770		20,401,793		39,127,218		38,605,645		521,573		38,450,775		26,561,026		22,359,303		0.4%		45.3%		Only one loan left

				46		PIB Reserves:

				47		 Band Capital Trust (OSR)														244,000		244,000		244,000		-		98,000		593,440		593,440		149.0%		-58.9%		Westhills royalties $90,000 estimated.  Transfer $235,500 to pay FNFA loan				$22,000

				48		 Band Revenue Trust (OSR)														1,599,218		1,599,218		1,599,218		-		1,519,502		646,097		683,835		5.2%		147.5%		Revenue trust includes FCRSA, Casino, Lease and rental revenues, and  distribution from Coyote Cruises				$12

				49		 Columbia River Treaty Funds														220,000		220,000		-		220,000		-		646,097		683,835		ERROR:#DIV/0!				Interest on CRT funds invested in GIC

				50		 Clean Drinking Water settelement														50,000		50,000		-		50,000		-		646,097		683,835		ERROR:#DIV/0!				Interest on Drinking water settlement funds invested in GIC

				51		Sub Total:  		-		-		-		-		-		-		2,113,218		2,113,218		1,843,218		270,000		1,617,502		1,239,537		1,277,275		14.0%		48.7%		Increased tranfer to PIB operations and loan payment. Increase due to building operations costs				$264,000		$275,000		$20,000

				52		Total (Roll up)  including OSR reserve operations, not including capital budget		12,332,823		2,254,203		1,589,718		235,500		531,411		1,781,770		22,515,011		41,240,436		40,448,863		791,573		40,068,277		27,800,563		23,636,578		0.9%		45.5%		Projected Surplus $791,573								$559,000



				53		  Capital Projects

				54		  Cap Housing CMHC																-				-				748,125						-100.0%		Proposed. Will make OSR request dependent on CMHC funding, Not requested in current budget 

				55		  Capital Projects Water Line completion																-				-				4,084,492						-100.0%		Completion of lower and upper water main: Will depend what remains to be done as of March, 2019

				56		  Emergency Bridge Repair																-				-

				57		Capital projects Brent Farleigh Dam																				-												Project going out to tender, no costs yet

				58		Total (Roll up) including capital projects		24,665,646		4,508,406		3,179,436		471,000				3,563,540		47,143,240		84,594,090		82,740,944		791,573				62,965,474						31.4%		Total Costs down due to variability of capital budget



																						32,408,216

																						829,017

								-   12,332,823		2254203		1589718		1,825,218











Budget 2026-2027 for slides

				Penticton Indian Band																																				Penticton Indian Band

				Draft Budget by Department including roll up

				2026-2027





				Line No		Department		INAC / ISC

Brian Conner: Brian Conner:
		Property Tax Transfer		Transfer from Revenue Trust		Transfer from Capital Trust		Transfer from BC First Nations Gaming Fund		FNHA		Other Revenue inc Int transfers, and deferred		Total Revenue 2026-2027		Budget Expenses 2026-2027		Budget Surplus (Deficit)		Budget Expense 2025-2026		Amended Budget Expense 2021-2022 		Amended Budget Expense 2020 -2021 		 % Change in Expenses Year over Year original budget		 % Change in Expenses Year over Year amended budget		Comment

		100.101,102.103.104.105,106, CAO, HR, RIM, IT, CFO		1		Administration		1,797,843		467,863		40,000				-				793,478		3,099,184		3,099,184		-		2,901,788		2,074,910		2,101,535		6.8%		49.4%		Increased staff in Finance, HR. 

				2		BC First Nation Gaming Revenue										-				535,000		535,000		531,411		3,589		580,000		0		0		-8.4%		0.0%		Decreased revenues

		120, 121, 128, 134, 375, 460, 502, 573, 574, 575, Admin Assistant		3		Chief & Council, inc FAC, Legal		370,000		341,360		-				-				-		711,360		711,360		-		670,649		571,500		486,000		6.1%		24.5%		Honoraria and Salaries increased  

		128,121		4		Commonage Claim		-								-				500,000		500,000		500,000		-		383,524		14,000		30,000		30.4%		3471.4%		mostly legal costs. Funds loaned by Canada repaid upon settlement

				5		Canal Specific Claim														166,845		166,845		166,845				-						ERROR:#DIV/0!				New Claim funded by CIRNAC loan 

				6		Language, Culture				-						-				248,044		248,044		248,044		-		184,360						34.5%				Now an active staffed program funded by Gottfriedsen funds

				7		Governance Election Code														-		-		-		-		30,000		0				-100.0%		0.0%		Completed in 2025-2026

				8		Gottfriedsen Settlement														298,044		298,044		298,044		-		200,000						49.0%				4 Pillars funding for cultural and language revival

				9		DAEF (Declaration Act Engagement Fund														260,000		260,000		260,000		-		260,000						0.0%				Engagement funds for UNDRIPA implementation

				10		UNDRIP, RIRSP		-												-		-		-		-		57,134						-100.0%				Project completed in 2025-2026

				11		PIB Holdings ATR Lands						6,348								-		6,348		6,348		-		6,224						2.0%				Taxes and legal costs paid on freehold (ATR) lands

		134		12		Land Use Plan		-		49,740						28,620				54,810		133,170		133,170		-		196,980		80,000		30,000		-32.4%		66.5%		Update community and Land Use. 

				13		Economic Development		90,000		40,000		90,000										220,000		220,000		-		203,444						8.1%				Ec Dev department started in 2025-2026

				14		Economic Development Projects														225,000		225,000		225,000		-		-						ERROR:#DIV/0!				Ec funded projects

				15		MOTI (negotiatons)														247,092		247,092		247,092		-		-		280,000		479,000		ERROR:#DIV/0!		-11.8%		Will use unspent surplus in 2026-2027

		130, 131 Lands Manager		16		Lands, RLEMP, inc BCCI		232,202		61,200		-								23,456		316,858		316,858		-		310,654		489,605		388,840		2.0%		-35.3%		Lands management and registration, inc environmental protection		22621

				17		C2C Negotiations														8,000		8,000		8,000		-		10,200						-21.6%				City to City funded negotiations

				18		FPCC LP 2526-18863														103,290		103,290		103,290		-		-						ERROR:#DIV/0!				First Peoples Cultural under language department

				19		LU&CP IR2 Land Use Plan														69,728		69,728		69,728		-		150,000						-53.5%				IR2 Land Use plan

				20		Self Determination Rd Map														58,000		58,000		58,000		-		-										Funded program re: self determination

				Line No		Department		INAC / ISC

Brian Conner: Brian Conner:
		Property Tax Transfer		Transfer from Revenue Trust		Transfer from Capital Trust		Transfer from BC First Nations Gaming Fund		FNHA		Other Revenue inc Int transfers, and deferred		Total Revenue		Budget Expenses		Budget Surplus (Deficit)		Budget Expense 2025-2026		Amended Budget Expense 2021 -2022 		Amended Budget Expense 2020 -2021 		 % Change in Expenses Year over Year original budget		 % Change in Expenses Year over Year amended budget		Comment

		573, 574, 575		21		Snpink'tn Elders Program (Co. 5 575) 				5,096		115,000				-				-		120,096		120,096		-		115,000		83,395		96,445		4.4%		44.0%		Full time Elders coordinator. Have covered by OSR

				22		Community Garden										180,700				-		180,700		180,700		-		179,344		60,860		60,860		0.8%		196.9%		Food Security Funded by BC FNG Extra staff and supplies

				23		SDLP Partnership costs						12,000										12,000		12,000		-												Legal and other costs re: SDLP (Skaha Hills Phase 3)

		126, 127, 129, 132, 133, 135, 136, 137, 138, 139 NR, James Pepper		24		Natural Resources				40,000										2,622,758		2,662,758		2,163,550		499,208		2,430,769		3,300,070		2,069,527		-11.0%		-34.4%		Self funded department,  Variable revenue  Surplus created from negotiated agreements. 

		200, 201, 220, 221, 230, 232, 233, 234, 235, 236, 237, 238, 239, 240, 241, 242, 243, ,250, ,251, 270, 271, 272, 273, 274 Kathy Pierre		25		Education		3,940,076		-						-				3,823,437		7,763,513		7,763,513		-		8,297,640		6,968,804		6,098,738		-6.4%		11.4%		Teacher Salaries now on par. Some programs have sunsetted

				26		Member Distribution						500,000										500,000		500,000		-		500,000						100.0%				Distribution consistent YOY

		300, 320, 321, 322, 340, 380, 385, 390, 395		27		 Social Development 		3,018,680				-				-		-		357,274		3,375,954		3,357,178		18,776		5,320,984		2,250,220		1,904,135		-36.9%		49.2%		CWJI Retro came in 2022-2023, Now in trust being used as deferred revenues

		400, 410, 420, 421, 430, 440, 450, 460, 461, 480, 490		28		 Public Works (inc. Roads Water, Facility Maint, Fire Dept, UBCM, Municipal AG)		1,118,333		707,944		184,200		-		78,396		-		375,156		2,464,029		2,464,029		-		2,490,062		1,567,091		1,256,643		-1.0%		57.2%		stable costs

				29		  Facilities Management		6,415		-						42,744				892,566		941,725		941,725		-		749,500						0.0%				Facilities management with escalatin building costs

				30		 Infrastructure Planning, Engineering,		290,000		408,000		-				51,000				-		749,000		749,000		-		720,000		280,000		0		4.0%		167.5%		Additional planning, capital and infrastructure and GIS 

		500, 501, 502, 510, 520, 530, 540, 550, 560, 570, 571, 572		31		 Health		200,000				115,614				49,951		1,781,770		633,639		2,780,974		2,780,974		-		2,736,407		1,713,680		1,828,969		1.6%		62.3%		Health now includes the recovery house, and youth services, internal facilties rent

		700, 703, 704, 705, 706, 707, 708, 709, 710, 715, 721, 722, 723.		32		 OTDC Employment and Training						-								93,109		93,109		93,109		-		91,305		97,334		114,300		2.0%		-4.3%		ONA funding  for employment training 

		751		33		 Footprints Employability				60,000		34,300				20,000				35,000		149,300		149,300		-		150,000		115,540		115,540		-0.5%		29.2%		Disability employment, stable costs		16658874		16656974

				34		 PFAS Remediation														284,665		284,665		284,665		-		-						ERROR:#DIV/0!				Budget to remediate PFAS contamination near airport

				35		 FNCFS Housing upgrades														500,000		500,000		500,000		-		-						ERROR:#DIV/0!				Program to upgrade houses to improve living conditions for children

		Company 15		36		 ONTEH		952,625												181,604		1,134,229		1,134,229		-		987,604		858,475		975,281		14.8%		32.1%		Roll over budget. TBD		665781		665781

		Company 30		37		 Little Paws Daycare				-										1,523,045		1,523,045		1,523,045		-		1,249,520		739,468		345,870		21.9%		106.0%		Budget increased to match current expenses		448620		475837

		Company 45		38		 PIB Social Housing						-								436,136		436,136		436,136		-		447,981		408,243		462,581		-2.6%		6.8%		 6 phases in operation under CMHC. Reserves generating  interest income (Restricted by agreement)		462857		462857

		Company 46		39		 PIB Band Housing		316,649		 		240,000				80,000				464,952		1,101,601		1,101,601		-		769,678		431,461		496,991		43.1%		155.3%		Now includes housing committee dept, Housing repairs are actively being done. 		423678		423678

		Company 50		40		 PIB Utilities				73,000										418,709		491,709		491,709		-		518,564		425,700		394,200		-5.2%		15.5%		Have provided for a water operator  and administrator 		410047		410047

		Company 25		41		 Property Taxation														4,145,500		4,145,500		4,145,500		-		4,040,248		3,281,314		2,154,492		2.6%		26.3%		Minimal increase in tax revenues, Reduced transfer as overspent in 2025		2504582		2504582

				42		Operations Subtotal		12,332,823		2,254,203		1,337,462		-		531,411		1,781,770		20,378,337		38,616,006		38,094,433		521,573		37,939,563		26,091,670		21,889,947		0.4%		46.0%		Expenses for 2026-2027 slightly lower than 2025-2026		-1521167
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		143 CFO		43		 FNFA $8.4 M loan						252,256		235,500						23,456		511,212		511,212		-		511,212		469,356		469,356		0.0%		8.9%		$42,601 per month Loan payment, funded by Capital and Revenue trusts

				44		Sub Total:  		-		-		252,256		235,500		-		-		23,456		511,212		511,212		-		511,212						0.0%

				45		Total (Roll up including debt servicing) Before Reserve Operations		12,332,823		2,254,203		1,589,718		235,500		531,411		1,781,770		20,401,793		39,127,218		38,605,645		521,573		38,450,775		26,561,026		22,359,303		0.4%		45.3%		Only one loan left

				46		PIB Reserves:

				47		 Band Capital Trust (OSR)														244,000		244,000		244,000		-		98,000		593,440		593,440		149.0%		-58.9%		Westhills royalties $90,000 estimated.  Transfer $235,500 to pay FNFA loan				$22,000

				48		 Band Revenue Trust (OSR)														1,599,218		1,599,218		1,599,218		-		1,519,502		646,097		683,835		5.2%		147.5%		Revenue trust includes FCRSA, Casino, Lease and rental revenues, and  distribution from Coyote Cruises				$12

				49		 Columbia River Treaty Funds														220,000		220,000		-		220,000		-		646,097		683,835		ERROR:#DIV/0!				Interest on CRT funds invested in GIC

				50		 Clean Drinking Water settelement														50,000		50,000		-		50,000		-		646,097		683,835		ERROR:#DIV/0!				Interest on Drinking water settlement funds invested in GIC

				51		Sub Total:  		-		-		-		-		-		-		2,113,218		2,113,218		1,843,218		270,000		1,617,502		1,239,537		1,277,275		14.0%		48.7%		Increased tranfer to PIB operations and loan payment. Increase due to building operations costs				$264,000		$275,000		$20,000

				52		Total (Roll up)  including OSR reserve operations, not including capital budget		12,332,823		2,254,203		1,589,718		235,500		531,411		1,781,770		22,515,011		41,240,436		40,448,863		791,573		40,068,277		27,800,563		23,636,578		0.9%		45.5%		Projected Surplus $791,573								$559,000



				53		  Capital Projects

				54		  Cap Housing CMHC																-				-				748,125						-100.0%		Proposed. Will make OSR request dependent on CMHC funding, Not requested in current budget 

				55		  Capital Projects Water Line completion																-				-				4,084,492						-100.0%		Completion of lower and upper water main: Will depend what remains to be done as of March, 2019

				56		  Emergency Bridge Repair																-				-

				57		Capital projects Brent Farleigh Dam																				-												Project going out to tender, no costs yet

				58		Total (Roll up) including capital projects		24,665,646		4,508,406		3,179,436		471,000				3,563,540		47,143,240		84,594,090		82,740,944		791,573				62,965,474						31.4%		Total Costs down due to variability of capital budget



																						32,408,216

																						829,017

								-   12,332,823		2254203		1589718		1,825,218
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Brian Conner: Brian Conner:
		Property Tax Transfer		Transfer from Revenue Trust		Transfer from Capital Trust		Transfer from BC First Nations Gaming Fund		FNHA		Other Revenue inc Int transfers, and deferred		Total Revenue		Budget Expenses		Budget Surplus (Deficit)		Budget Expense 2024 -2025 		Amended Budget Expense 2021-2022 		Amended Budget Expense 2020 -2021 		 % Change in Expenses Year over Year original budget		 % Change in Expenses Year over Year amended budget		Comment

		100.101,102.103.104.105,106, CAO, HR, RIM, IT, CFO		1		Administration		1,731,696		503,996		38,466				-				627,630		2,901,788		2,901,788		-		2,730,372		2,074,910		2,101,535		6.3%		39.9%		Inflationary increase, increased IT expenditure

				2		BC First Nation Gaming Revenue										-				580,000		580,000		580,000		-		1,057,009		0		0		-45.1%		0.0%		560 K estimated (down) Previous years surplus no all spent

		120, 121, 128, 134, 375, 460, 502, 573, 574, 575, Admin Assistant		3		Chief & Council, inc FAC, Legal		349,222		321,427		-				-				-		670,649		670,649		-		643,000		571,500		486,000		4.3%		17.3%		Honorarium up, includes FAC, Council assistant, travel 

		128,121		4		Commonage Claim		-								-				383,524		383,524		383,524		-		376,000		14,000		30,000		2.0%		2639.5%		 legal costs for negotiations. Funds loaned by Canada 

				5		Language, Culture				-						-				184,360		184,360		184,360		-		105,000						75.6%				Now an active staffed program

				6		Governance Election Code														30,000		30,000		30,000		-		30,000		0				0.0%		0.0%		 ISC  funding

				7		Gottfriedsen Settlement														200,000		200,000		200,000		-		-						0.0%				4 Pillars funding for cultural and language revival

				8		DAEF (Declaration Act Engagement Fund														260,000		260,000		260,000		-		-						0.0%				Engagement funds for UNDRIPA implementation

				9		UNDRIP, RIRSP		-												57,134		57,134		57,134		-		100,000						-42.9%				UNDRIP and Recognition of Rights project funded by ISC

				10		PIB Holdings Freehold Lands						6,224								-		6,224		6,224		-		6,000						3.7%				Taxes and legal costs paid on freehold lands

		134		11		Land Use Plan		-		49,740						28,620				118,620		196,980		196,980		-		30,000		80,000		30,000		556.6%		146.2%		Update community and Land Use. 

				12		Economic Development		88,444		40,000		75,000										203,444		203,444		-		48,444						320.0%				New department for Economic Development

				13		MOTI (negotiatons)														-		-		-		-		250,000		280,000		479,000		-100.0%		-100.0%		MOT Revenue now coming into specific projects

		130, 131 Lands Manager		14		Lands, RLEMP, inc BCCI		227,654		60,000		-								23,000		310,654		310,654		-		373,000		489,605		388,840		-16.7%		-36.6%		Lands management and registration, inc environmental protection		22621

				15		C2C Negotiations														10,200		10,200		10,200		-		-						0.0%				City to City Negotiations Funds from 2024-2025

				16		IR2 Land Use Plan														150,000		150,000		150,000		-		-						0.0%				Deferred program IR2 LUP

		573, 574, 575		17		Elders Program (Co. 5 575) 				5,000		100,000				-				10,000		115,000		115,000		-		108,156		83,395		96,445		6.3%		37.9%		Elders program paid by OSR

				18		Community Garden										179,344				-		179,344		179,344		-		175,828		60,860		60,860		2.0%		194.7%		Food Security Funded by BC FNG 

		126, 127, 129, 132, 133, 135, 136, 137, 138, 139 NR, James Pepper		19		Natural Resources				-										2,735,579		2,735,579		2,430,769		304,810		2,526,600		3,300,070		2,069,527		-3.8%		-26.3%		Self funded department,  Variable revenue  Surplus created from negotiated agreements. 

		200, 201, 220, 221, 230, 232, 233, 234, 235, 236, 237, 238, 239, 240, 241, 242, 243, ,250, ,251, 270, 271, 272, 273, 274 Kathy Pierre		20		Education		3,711,497		-						-				4,586,143		8,297,640		8,297,640		-		6,253,772		6,968,804		6,098,738		32.7%		19.1%		Large increase due to demand, funded by nominal roll and surplus

				21		Member Distribution						500,000										500,000		500,000		-		360,000						100.0%				Distribution based on last years total
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		300, 320, 321, 322, 340, 380, 385, 390, 395		22		Social Development 		2,034,162				-				-		-		3,286,822		5,320,984		5,320,984		-		3,979,738		2,250,220		1,904,135		33.7%		136.5%		Using retro CWJI funds plus current CWJI contributions (fixed funding)

		400, 410, 420, 421, 430, 440, 450, 460, 461, 480, 490		23		Public Works (inc. Roads Water, Facility Maint, Fire Dept, UBCM, Municipal AG)		835,824		696,652		201,600		-		80,000		-		675,986		2,490,062		2,490,062		-		2,261,156		1,567,091		1,256,643		10.1%		58.9%		Continue to  strengthen  public works to support an maintain infrastructure, builings, water and sewer, grounds. Includes garbage, river channel, 

				24		 Facilities Management		32,000		18,000										699,500		749,500		749,500		-		-						-				New department for facilties management moved out of Public works, funded by internal rent

				25		 Infrastructure Planning, Engineering,		290,000		350,000		-				50,000				30,000		720,000		720,000		-		625,100		280,000		0		15.2%		157.1%		Additional staffing, + new office costs

		500, 501, 502, 510, 520, 530, 540, 550, 560, 570, 571, 572		26		 Health						76,000				-		1,763,741		896,666		2,736,407		2,736,407		-		2,207,103		1,713,680		1,828,969		24.0%		59.7%		Health now includes the recovery house, and youth services, internal facilties rent

		700, 703, 704, 705, 706, 707, 708, 709, 710, 715, 721, 722, 723.		27		 OTDC Employment and Training						-								91,305		91,305		91,305		-		109,905		97,334		114,300		-16.9%		-6.2%		ONA funding  for employment training 

		751		28		 Footprints Employability				60,000		35,000				20,000				35,000		150,000		150,000		-		131,000		115,540		115,540		14.5%		29.8%		Now includes maintenance person for the building		16658874		16656974

		Company 15		29		 ONTEH		806,000												181,604		987,604		987,604		-		983,000		858,475		975,281		0.5%		15.0%		Roll over from previous budget		665781		665781

		Company 30		30		 Little Paws Daycare				5,100										1,244,420		1,249,520		1,249,520		-		1,568,479		739,468		345,870		-20.3%		69.0%		 Placeholder budget as operations costs in new building need to be finalized. 		448620		475837

		Company 45		31		 PIB Social Housing						-								447,981		447,981		447,981		-		504,134		408,243		462,581		-11.1%		9.7%		1 phase terminating = reduced revenue and expenses		462857		462857

		Company 46		32		 PIB Band Housing		225,000		 		160,000				60,000				324,678		769,678		769,678		-		847,090		431,461		496,991		-9.1%		78.4%		Now includes housing committee dept, Housing repairs are actively being done. 		423678		423678

		Company 50		33		 PIB Utilities				120,000										398,564		518,564		518,564		-		555,663		425,700		394,200		-6.7%		21.8%		Includes a water operator  and administrator 		410047		410047

		Company 25		34		 Property Taxation														4,040,248		4,040,248		4,040,248		-		3,531,000		3,281,314		2,154,492		14.4%		23.1%		Expect increased revenues. Larger transfer to PIB, pending rates		2504582		2504582

				35		Operations Subtotal		10,331,499		2,229,915		1,192,290		-		417,964		1,763,741		22,308,964		38,244,373		37,939,563		304,810		32,476,549		26,091,670		21,889,947		16.8%		45.4%		Revenue and expenses up in education, sd, property tax, infrastructure		-1521167

				Line No		Department		INAC / ISC

Brian Conner: Brian Conner:
		

Brian Conner: Brian Conner:
		Property Tax Transfer		Transfer from Revenue Trust		Transfer from Capital Trust		Transfer from BC First Nations Gaming Fund		FNHA		Other Revenue inc Int transfers, and deferred		Total Revenue		Budget Expenses		Budget Surplus (Deficit)		Budget Expense 2023 -2024 		Amended Budget Expense 2021 -2022 		Amended Budget Expense 2020 -2021 		 % Change in Expenses Year over Year original budget		 % Change in Expenses Year over Year amended budget		Comment

		143 CFO		36		 FNFA $8.4 M loan						318,212		90,000						103,000		511,212		511,212		-		3,469,357		469,356		469,356		-85.3%		8.9%		$42,601 per month Loan payment, funded by Capital and Revenue trusts no lump sum pmt

		144 C FO		37		 FNFA $2.6 M loan								-						-		-		-		-		148,284		148,284		148,284		-100.0%		-100.0%		Loan paid off in 2024

				38		BMO Loan to pay off K'ul debt						-				-				-		-		-		-		600,360		-				-100.0%		ERROR:#DIV/0!		Loan paid off in 2024

				39		Sub Total:  		-		-		318,212		90,000		-		-		103,000		511,212		511,212		-		4,218,001						-87.9%

				40		Total (Roll up including debt servicing) Before Reserve Operations		10,331,499		2,229,915		1,510,502		90,000		417,964		1,763,741		22,411,964		38,755,585		38,450,775		304,810		36,694,550		26,709,310		22,507,587		4.8%		44.0%

				41		PIB Reserves:

				42		 Band Capital Trust (OSR)														190,000		190,000		98,000		92,000		1,517,640		593,440		593,440		-93.5%		-83.5%		Westhills royalties $90,000 estimated.  				$22,000

				43		 Band Revenue Trust (OSR)														1,830,000		1,830,000		1,519,502		310,498		3,671,132		646,097		683,835		-58.6%		135.2%		Revenue trust includes FCRSA, Casino, Lease and rental revenues, as will as SBA proceeds from NR 				$12

				44		Columbia River Treaty Funds (OSR)														126,000		126,000		-		126,000		-		646,097		683,835		-				Interest on CRT funds invested in GIC

				45		Clean Drinking Water settelement (OSR)														75,000		75,000		-		75,000		-		646,097		683,835		-				Interest on Drinking water settlement funds invested in GIC

				46		Sub Total:  		-		-		-		-		-		-		2,221,000		2,221,000		1,617,502		603,498		5,188,772		1,239,537		1,277,275		-68.8%		30.5%		Decreased costs due to lump sum payments made in 2024-2025				$264,000		$275,000		$20,000

				47		Total (Roll up)  including OSR reserve operations, not including capital budget		10,331,499		2,229,915		1,510,502		90,000		417,964		1,763,741		24,632,964		40,976,585		40,068,277		908,308		41,883,322		27,948,847		23,784,862		-4.3%		43.4%		Projected Surplus $908,308								$559,000



				48		  Capital Projects

				49		  Cap Housing CMHC																-				-				748,125						-100.0%		Proposed. Will make OSR request dependent on CMHC funding, Not requested in current budget 

				50		  Capital Projects Water Line completion																-				-				4,084,492						-100.0%		Completion of lower and upper water main: Will depend what remains to be done as of March, 2019

				51		  Emergency Bridge Repair																-				-

				52		Capital projects Brent Farleigh Dam																				-												Project going out to tender, no costs yet

				53		Total (Roll up) including capital projects		20,662,998		4,459,830		3,021,004		180,000				3,527,482		51,486,928		84,174,170		81,754,056		908,308				63,262,042						29.2%		Total Costs down due to variability of capital budget



												1,600,502













Comp budget by object 2026-2027

		Penticton Indian Band

		Budget Comparison

		2026-2027 vs 2025-2026

		Line No		REVENUES 		 Budget 2026-2027		 Budget 2025-2026		Co 0005 PIB		Co 0015 ONTEH		Co 0030 LITTLE PAWS		Co 0045 PIB SOC HSING		Co 0046 PIB HOUSING		Co 0050 PIB UTILITIES		Co 0025 PIB PROPERTY TAX		Total Combined Annual Budget

		1		ABORIGINAL ORGANIZATIONS		1,049,129		590,809		776,084				273,045								-		1,049,129

		2		ADMIN FEES		296,652		123,278		190,000						-		106,652						296,652

		3		CORPORATE ORGANIZATIONS		1,029,000		740,000		995,000								34,000						1,029,000

		4		CROWN CORPORATIONS		30,000		70,000		30,000														30,000

		5		OTTAWA TRUST REVENUE		-				-														-

		6		CONTRIBUTED ASSETS (LAND)		-				-														-

		5		FNESC		1,039,889		960,807		1,039,889														1,039,889

		6		BC FIRST NATIONS GAMING REVENUE		590,000		620,000		510,000								80,000						590,000

		7		BC FN GAMING FLOW THROUGH		451,411		357,964		451,411														451,411

		8		DEFERRED REVENUE, NON ISC		1,129,392		413,486		1,079,392		0		-										1,079,392

		9		FNHA		1,781,770		1,763,741		1,781,770				-										1,781,770

		10		DIST FROM PIB ENTITIES		62,471		50,000		37,471														37,471

		11		FEDERAL GOVERNMENT / CANADA		289,665		630,000		289,665														289,665

		12		ADMIN REVENUE FLOW THROUGH		104,044		252,004		104,044														104,044

		13		TRNSFER FROM REV OR CAP TRUST		1,825,218		1,600,502		1,556,218				-		-		240,000						1,796,218

		14		FUNDRAISING / DONATIONS		-				-														-

		14		ISC		10,840,740		10,331,499		9,558,509		952625		-				202,449						10,713,583

		15		ISC, DEFERRED REVENUE		753,236		245,000		253,236														253,236

		16		ISC GRANTS, FIXED AND FLEX		1,492,083		1,701,574		1,377,883								89,200						1,467,083

		17		ISC LOAN PROCEEDS		666,845		383,524		666,845														666,845

		18		INTEREST REVENUE		1,418,390		1,154,392		1,157,390		35,000		50,000		55,000		9,000				112,000		1,418,390

		19		FN CLASS ACTION DRINKING WATER		-				-														-

		19		CMHC CONTRIBUTIONS		180,736		189,025		-						180,736		-						180,736

		20		OTDC		93,109		98,762		93,109				-										93,109

		21		PROPERTY TAXES		4,000,000		3,997,748														4,000,000		4,000,000

		22		AANDC		-																		-

		22		MUNICIPAL GOVERNMENT		355,325		501,812		355,325														355,325

		23		NGO'S		365,500		272,249		365,500														365,500

		24		WATER AND SEWER FEES		370,000		348,564												370,000				370,000

		25		EARNED REVENUE (FEES,BILLING, ROYALTIES)		382,956		171,500		375,456				-								3,500		378,956

		26		OTHER REVENUE 		78,709		50,000		-										48,709		30,000		78,709

		27		FUNDRAISING, DONATIONS		-				-		-												-

		27		DAYCARE USER FEES		120,000		86,840						120,000										120,000

		28		PROCEEDS FROM MORTGAGE		-																		-

		28		PROCEEDS FROM INSURANCE		180,000		-		-								180,000						180,000

		29		PROVINCE OF BC		3,483,512		4,267,138		2,256,908		146,604		1,080,000										3,483,512

		30		RECOVERIES		-				-														-

		30		REGIONAL GOVT		139,500		164,500		139,500														139,500

		31		RENT INCOME		87,444		60,436		87,444														87,444

		32		BUILDING FACILITIES COST RECOVERY		695,489		597,500		695,489														695,489

		33		SALES		-				-														-

		34		UTILITIES FLOW THROUGH		-		80,000

		35		TAX FLOW THROUGH		2,254,203		2,229,915		2,157,340				-				-		73,000				2,230,340

		36		UTILITIES FLOW THROUGH		-				-														-

		37		TRANSFER FROM PROPERTY TAX CAPITAL		-				-												-		-

		34		TRANSFER FROM SURPLUS		871,858		3,037,500		871,858								-				-		871,858

		35		TRANSFER REVENUE FLOW THROUGH		2,346,463		2,504,256		2,326,463				-										2,326,463

		36		RENTAL REVENUE		335,700		330,260								200,400		135,300						335,700

		37		Total Revenue		41,190,439		40,976,585		31,579,199		1,134,229		1,523,045		436,136		1,076,601		491,709		4,145,500		40,386,419		-   49,997



				EXPENSE 		Annual Budget 2026-2027		Annual Budget 2025-2026		Co 0005 PIB		Co 0015 ONTEH		Co 0030 LITTLE PAWS		Co 0045 PIB SOC HSING		Co 0046 PIB HOUSING		Co 0050 PIB UTILITIES		Co 0025 PIB PROPERTY TAX		Total Combined Annual Budget

		1		PAYROLL		14,882,667		14,594,371		42,400		61,125		-		90,739		21,900		185,000		3,000		404,164

		2		CONTRACT SERVICES		3,438,771		2,757,134		3,934		2,500										-		6,434

		3		TSFR EXP FLOW THROUGH		2,890,783		3,163,258				33,702				163,564						8,830		206,096

		4		PROFESSIONAL  FEES		2,429,868		1,799,902		-												20,000		20,000

		5		PIB PROGRAM TRSFR FROM PROPERTY TAX		2,230,339		2,229,915		38,160		1,536		1,600		5,000		2,350		5,500		33,000		87,146

		6		TRANSFER TO PIB FROM TRUSTS		1,821,218		1,680,502														28,000		28,000

		7		SOCIAL ASSISTANCE		1,498,909		1,570,096														21,000		21,000

		8		SUPPLIES		1,060,590		1,592,368		470,239				-								-		470,239

		9		STUDENT EXPENSE		823,872		1,007,811		244,390								5,000						249,390

		10		COLLECTIONS FOR OTHER GOVERNMENTS		791,000		702,104														791,000		791,000

		11		BUILDING OPS COST 		780,819		625,900		20,000		79,678												99,678

		12		HONORARIA		585,194		552,045		114,676												-		114,676

		13		HOMEOWNER GRANT		570,000		600,000		104,112				-						3,000		8,000		115,112

		14		REPAIRS AND MAINTENANCE		644,178		490,979				47,940		11,000				283,650		170,000		5,000		517,590

		15		MEMBER DISTRIBUTION 		500,000		500,000		2,521,181				-				-				-		2,521,181

		16		TRAVEL, STAFF, COUNCIL		494,061		514,901		656								100				2,500		3,256

		17		INSURANCE		482,032		493,444		8,670														8,670

		18		CAPITAL		470,239		1,234,007		45,832		4,694		1,000				-		5,000		4,000		60,526

		19		ADMIN EXPENSE		404,164		412,367		-														-

		20		INTEREST EXPENSE		376,033		387,718		11,672														11,672

		21		LEASE AND LOAN PAYMENTS		3,020,108		3,159,458		11,000														11,000		3,020,108		3,159,458

		22		TOTAL EXPENSES		40,194,845		40,068,280		3,636,922		231,175		13,600		259,303		313,000		368,500		924,330		5,746,830

		23		SURPLUS, (DEFICIT), 		995,594		908,305		27,942,277		903,054		1,509,445		176,833		763,601		123,209		3,221,170		34,639,589
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Budget Comparison 2027 v 2026

		Penticton Indian Band

		Budget Comparison (Revenue)

		2026-2027 vs 2025-2026

		Line No		REVENUES 		 Budget 2026-2027		 Budget 2025-2026		 Budget 2026-2029		 Budget 2026-2030		 Budget 2026-2031		 Budget 2026-2032		 Budget 2026-2033		 Budget 2026-2034		 Budget 2026-2035		 Budget 2026-2036		Difference		% Percentage Diff

		1		ISC		10,840,740		10,331,499		776,084				27304500%								- 0		1,049,129		509,241		5%

		2		PROPERTY TAXES		4,000,000		3,997,748		190,000						0		106652						296,652		2,252		0%

		3		PROVINCE OF BC		3,483,512		4,267,138		995,000								34000						1,029,000		(783,626)		-18%

		4		TRANSFER REVENUE FLOW THROUGH		2,396,463		2,504,256		30,000														30,000		(107,793)		-4%

		5		TAX FLOW THROUGH		2,254,203		2,229,915		1,039,889														1,039,889		24,288		1%

		6		TRNSFER FROM REV OR CAP TRUST		1,825,218		1,600,502		510,000								80000						590,000		224,716		14%

		7		FNHA		1,781,770		1,763,741		451,411														451,411		18,029		1%

		8		ISC GRANTS, FIXED AND FLEX		1,492,083		1,701,574		1,079,392		- 0		0%										1,079,392		(209,491)		-12%

		9		INTEREST REVENUE		1,418,390		1,154,392		1,781,770				0%										1,781,770		263,998		23%

		10		DEFERRED REVENUE, NON ISC		1,129,389		413,486		37,471														37,471		715,903		173%

		11		ABORIGINAL ORGANIZATIONS		1,049,129		590,809		289,665														289,665		458,320		78%

		12		FNESC		1,039,889		960,807		104,044														104,044		79,082		8%

		13		CORPORATE ORGANIZATIONS		1,029,000		740,000		1,556,218				0%		0		240000						1,796,218		289,000		39%

		14		TRANSFER FROM SURPLUS		871,858		3,037,500		9,558,509		952,625		0%				202449						10,713,583		(2,165,642)		-71%

		15		ISC DEFERRED REVENUE		753,236		245,000																		508,236		207%

		16		BUILDING FACILITIES COST RECOVERY		695,489		597,500		253,236														253,236		97,989		16%

		17		ISC LOAN PROCEEDS		666,845		383,524		1,377,883								89200						1,467,083		283,321		74%

		18		BC FIRST NATIONS GAMING REVENUE		590,000		620,000		666,845														666,845		(30,000)		-5%		3,923,222

		19		BC FN GAMING FLOW THROUGH		451,411		357,964		1,157,390		35,000		5000000%		55000		9000				112,000		1,418,390		93,447		26%

		20		EARNED REVENUE (FEES,BILLING, ROYALTIES)		382,956		171,500		- 0						180736		0						180,736		211,456		123%

		21		WATER AND SEWER FEES		370,000		348,564		93,109				0%										93,109		21,436		6%

		22		NGO'S		365,500		272,249														4,000,000		4,000,000		93,251		34%

		23		MUNICIPAL GOVERNMENT		355,325		501,812		355,325														355,325		(146,487)		-29%

		24		RENTAL REVENUE		335,700		330,260		365,500														365,500		5,440		2%

		25		OTHER REVENUES		1,662,330		1,854,845												370,000				370,000		(192,515)		-10%

		26		Total Revenue		41,240,436		40,976,585		22,668,741		987,625		323,045		235,736		761,301		370,000		4,112,000		29,458,448		263,851		1%



						40886419

						-   354,017





Budget Comparison 2027 v 26 (2)

		Penticton Indian Band

		Budget Comparison (Expenses)

		2026-2027 vs 2025-2026

		Line No		EXPENSES		 Budget 2026-2027		 Budget 2025-2026		 Budget 2026-2029		 Budget 2026-2030		 Budget 2026-2031		 Budget 2026-2032		 Budget 2026-2033		 Budget 2026-2034		 Budget 2026-2035		 Budget 2026-2036		Change		% Change		% of Total

		1		PAYROLL		14,957,887		14,594,371		776,084				27304500%								- 0		1,049,129		363,516		2%		37%

		2		CONTRACT SERVICES		3,523,771		2,757,134		190,000						0		106652						296,652		766,637		28%		9%

		3		TSFR EXP FLOW THROUGH		2,890,780		3,163,258		995,000								34000						1,029,000		(272,478)		-9%		7%

		4		PROFESSIONAL  FEES		2,429,868		1,799,902		30,000														30,000		629,966		35%		6%

		5		PIB PROGRAM TRSFR FROM PROPERTY TAX		2,254,203		2,229,915		- 0														- 0		24,288		1%		6%

		6		TRANSFER TO PIB FROM TRUSTS		1,825,218		1,680,502		- 0														- 0		144,716		9%		5%

		7		SOCIAL ASSISTANCE		1,498,909		1,570,096		1,039,889														1,039,889		(71,187)		-5%		4%

		8		SUPPLIES		1,063,590		1,592,368		510,000								80000						590,000		(528,778)		-33%		3%

		9		STUDENT EXPENSE		931,029		1,007,811		451,411														451,411		(76,782)		-8%		2%

		10		COLLECTIONS FOR OTHER GOVERNMENTS		791,000		702,104		1,079,392		- 0		0%										1,079,392		88,896		13%		2%

		11		BUILDING OPS COST 		780,819		625,900		1,781,770				0%										1,781,770		154,919		25%		2%

		12		REPAIRS AND MAINTENANCE		644,178		490,979		104,044														104,044		153,199		31%		2%

		12		HONORARIA		585,194		552,045		37,471														37,471		33,149		6%		1%

		13		HOMEOWNER GRANT		570,000		600,000		289,665														289,665		(30,000)		-5%		1%

		14		MEMBER DISTRIBUTION 		500,000		500,000		1,556,218				0%		0		240000						1,796,218		- 0		0%		1%

		15		TRAVEL, STAFF, COUNCIL		495,061		514,901		- 0														- 0		(19,840)		-4%		1%

		16		INSURANCE		482,032		493,444		9,558,509		952,625		0%				202449						10,713,583		(11,412)		-2%		1%

		17		CAPITAL		468,239		1,234,007		253,236														253,236		(765,768)		-62%		1%

		18		ADMIN EXPENSE		404,164		412,367		1,377,883								89200						1,467,083		(8,203)		-2%		1%

		19		INTEREST EXPENSE		376,033		387,718		666,845														666,845		(11,685)		-3%		1%

		20		OTHER EXPENSES		2,976,887		3,159,458		1,157,390		35,000		5000000%		55000		9000				112,000		1,418,390		(182,571)		-6%		7%

		21		TOTAL EXPENSES		40,448,862		40,068,280		- 0														- 0		380,582		1%		100%

		22		SURPLUS / (DEFICIT)		791,574		908,305		21,854,807		987,625		323,045		55,000		761,301		-		112,000		24,093,778		-   116,731		-13%		-0%
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EXPENSES BY OBJECT  2026 - 2027 $40,448,862
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Chart, ISC revenues by dept

				INAC Revenue distribution 



				ADMINISTRATION		1,797,843		15%

				CHIEF & COUNCIL		370,000		3%

				LANDS		232,202		2%

				ECONOMIC DEV		90,000		1%

				EDUCATION		3,940,076		32%

				SOCIAL DEVELOPMENT 		3,018,680		24%

				BAND HOUSING		316,649		3%

				HEALTH		200,000		2%

				PUBLIC WORKS		1,118,333		9%

				FACILITIES MGMT		6,415		0%

				PLANNING, ENGINEERING		290,000		2%

				ONTEH		952,625		8%

						12,332,823		100%

				Department		Budget Expenses

				 Administration		1,994,535		10%

				  Chief & Council		486,000		2%

				 Commonage Claim		30,000		0%

				Community Planning		104,605		1%

				 Lands		326,675		2%

				  Elders		96,445		0%

				  Natural Resources		1,381,627		7%

				  Education		5,984,507		29%

				  Social  Development		1,604,936		8%

				  Public Works 		1,522,781		7%

				  Health		1,541,969		8%

				  OTDC		114,300		1%

				  Footprints		115,540		1%

				  ONTEH		665,781		3%

				  Little Paws Daycare		345,870		2%

				  PIB Social Housing		462,857		2%

				  PIB Band Housing		496,991		2%

				  PIB Utilities		394,200		2%

				  Property Taxation		2,154,492		11%

				  FNFA $8.4 M loan		469,356		2%

				  FNFA $2.6 M loan		148,284		1%

						20,441,751



ISC REVENUE DISTRIBUTION,  2026 - 2027, $12,332,823
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ADMINISTRATION	CHIEF 	&	 COUNCIL	LANDS	ECONOMIC DEV	EDUCATION	SOCIAL DEVELOPMENT 	BAND HOUSING	HEALTH	PUBLIC WORKS	FACILITIES MGMT	PLANNING, ENGINEERING	1797843	370000	232202	90000	3940076	3018680	316649	200000	1118333	6415	290000	ADMINISTRATION	CHIEF 	&	 COUNCIL	LANDS	ECONOMIC DEV	EDUCATION	SOCIAL DEVELOPMENT 	BAND HOUSING	HEALTH	PUBLIC WORKS	FACILITIES MGMT	PLANNING, ENGINEERING	ADMINISTRATION	CHIEF 	&	 COUNCIL	LANDS	ECONOMIC DEV	EDUCATION	SOCIAL DEVELOPMENT 	BAND HOUSING	HEALTH	PUBLIC WORKS	FACILITIES MGMT	PLANNING, ENGINEERING	0.1457770860734805	3.0001241402718582E-2	1.8827968259983948E-2	7.2975992601207367E-3	0.31947884113799413	0.24476796593934738	2.5675305645755233E-2	1.6216887244712746E-2	9.0679400815206701E-2	5.2015665837416142E-4	2.3514486504833485E-2	


Chart Revenues  2026-2027

				SOURCE 		Amount		Percent

		1		ISC INDIGENOUS SVCES CDA		10,840,740		26%		ERROR:#REF!																																10,840,740		Line No		10,840,740

		2		PROPERTY TAXES		4,000,000		10%		ERROR:#REF!																																4,000,000		1		4,000,000

		3		PROVINCE OF BC		3,483,512		8%		ERROR:#REF!																																3,483,512		2		3,483,512

		4		TRANSFER REVENUE FLOW THROUGH		2,396,463		6%		ERROR:#REF!																																2,346,463		3		2,396,463

		7		TAX FLOW THROUGH		2,254,203		5%		ERROR:#REF!																																2,254,203		4		2,254,203

		8		TRNSFER FROM REV OR CAP TRUST		1,825,218		4%		ERROR:#REF!																																1,825,218		5		1,825,218

		9		FNHA		1,781,770		4%		ERROR:#REF!																																1,781,770		6		1,781,770

		10		ISC GRANTS, FIXED AND FLEX		1,492,083		4%		ERROR:#REF!																																1,492,083		7		1,492,083

		11		INTEREST REVENUE		1,418,390		3%		ERROR:#REF!																																1,418,390		8		1,418,390

		12		DEFERRED REVENUE		1,129,389		3%		ERROR:#REF!																																1,079,392		9		1,129,389

		13		ABORIGINAL ORGANIZATIONS		1,049,129		3%		ERROR:#REF!																																1,049,129		10		1,049,129

		14		FNESC		1,039,889		3%		ERROR:#REF!																																1,039,889		11		1,039,889

		15		CORPORATE ORGANIZATIONS		1,029,000		2%		ERROR:#REF!																																1,029,000		12		1,029,000

		17		TRANSFER FROM SURPLUS		871,858		2%		ERROR:#REF!																																871,858		13		871,858

				ISC DEFERRED REVENUE		753,236		2%																																						753,236

		18		BUILDING FACILITIES COST RECOVERY		695,489		2%		ERROR:#REF!																																753,236		14		695,489

		19		ISC LOAN PROCEEDS		666,845		2%		ERROR:#REF!																																695,489		15		666,845

				BC FIRST NATIONS GAMING REVENUE		590,000		1%		ERROR:#REF!																																666,845		16		590,000

				OTHER REVENUES		3,923,222		10%		ERROR:#REF!																																590,000		17		451,411		3,923,222

				Total Revenue		41,240,436		100%		ERROR:#REF!																																		ERROR:#REF!		382,956

																																												ERROR:#REF!		370,000

																																												ERROR:#REF!		365,500

																																												ERROR:#REF!		355,325

																																												ERROR:#REF!		335,700

																																												ERROR:#REF!		1,662,330

																																												ERROR:#REF!

																																												ERROR:#REF!

																																												ERROR:#REF!

																																												ERROR:#REF!

																																												ERROR:#REF!

																																												ERROR:#REF!

																																												ERROR:#REF!



BUDGET REVENUES BY SOURCE 2026 - 2027      $41,240,436
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ISC INDIGENOUS SVCES CDA	PROPERTY TAXES	PROVINCE OF BC	TRANSFER REVENUE FLOW THROUGH	TAX FLOW THROUGH	TRNSFER FROM REV OR CAP TRUST	FNHA	ISC GRANTS, FIXED AND FLEX	INTEREST REVENUE	DEFERRED REVENUE	ABORIGINAL ORGANIZATIONS	FNESC	CORPORATE ORGANIZATIONS	TRANSFER FROM SURPLUS	ISC DEFERRED REVENUE	BUILDING FACILITIES COST RECOVERY	ISC LOAN PROCEEDS	BC FIRST NATIONS GAMING REVENUE	OTHER REVENUES	10840740	4000000	3483512	2396463	2254203	1825218	1781770	1492083	1418390	1129389	1049129	1039889	1029000	871858	753236	695489	666845	590000	3923222	ISC INDIGENOUS SVCES CDA	PROPERTY TAXES	PROVINCE OF BC	TRANSFER REVENUE FLOW THROUGH	TAX FLOW THROUGH	TRNSFER FROM REV OR CAP TRUST	FNHA	ISC GRANTS, FIXED AND FLEX	INTEREST REVENUE	DEFERRED REVENUE	ABORIGINAL ORGANIZATIONS	FNESC	CORPORATE ORGANIZATIONS	TRANSFER FROM SURPLUS	ISC DEFERRED REVENUE	BUILDING FACILITIES COST RECOVERY	ISC LOAN PROCEEDS	Percent	ISC INDIGENOUS SVCES CDA	PROPERTY TAXES	PROVINCE OF BC	TRANSFER REVENUE FLOW THROUGH	TAX FLOW THROUGH	TRNSFER FROM REV OR CAP TRUST	FNHA	ISC GRANTS, FIXED AND FLEX	INTEREST REVENUE	DEFERRED REVENUE	ABORIGINAL ORGANIZATIONS	FNESC	CORPORATE ORGANIZATIONS	TRANSFER FROM SURPLUS	ISC DEFERRED REVENUE	BUILDING FACILITIES COST RECOVERY	ISC LOAN PROCEEDS	BC FIRST NATIONS GAMING REVENUE	OTHER REVENUES	0.26286676503614076	9.6992185048674073E-2	8.4468360130819181E-2	5.8109545689575152E-2	5.4660018628319061E-2	4.4257970502542696E-2	4.3204441388543999E-2	3.6180097610995186E-2	3.4393186337797206E-2	2.7385476719984241E-2	2.5439328526982597E-2	2.5215276579520159E-2	2.4951239603771404E-2	2.114085311804172E-2	1.8264501374330767E-2	1.6864249446829321E-2	1.6169688409695765E-2	1.4306347294679425E-2	9.5130468552757294E-2	Source	1	



Expenses by Dept

		PENTICTON INDIAN BAND



		Comparative Expenses by Dept

		2026-2027 vs 2025-2026

		Line 		EXPENSES BY DEPARTMENT		2025		2026-2027		2025-2026		Diference		% Change

		1		ADMINISTRATION		ERROR:#REF!		3,099,184		2,901,788		197,396		7%

		2		FIRST NATIONS GAMING		ERROR:#REF!		531,411		560,000		(28,589)		-5%

		3		COUNCIL & GOVERNANCE		643,000		711,360		670,649		40,711		6%

		4		SPEC/COMMONAGE CLAIM		376,000		500,000		383,524		116,476		30%

		5		CANAL SPECIFIC CLAIM				166,845		-		166,845

		5		LANGUAGE AND CULTURE		105,000		248,044		184,360		63,684		35%

		6		MISC PROGRAMS		166,000		542,031		333,578		208,453		62%

		7		GOTTFRIEDSEN SETTLEMENT				298,044		-		298,044

		8		DAEF (DEC ACT ENG FUND)				260,000		-		260,000

		9		ECONOMIC DEVELOPMENT		48,444

Sabrina Eneas: Sabrina Eneas:
SDLP Partnership Costs? 
		445,000		203,444		241,556		119%

		10		MOT NEGOTIATIONS		250,000		247,092		250,000		(2,908)		-1%

		11		LANDS		373,000		316,858		310,654		6,204		2%

		12		LAND USE PLAN		30,000		133,170		346,980		(213,810)		-62%

		13		ELDERS		108,156		120,096		115,000		5,096		4%

		14		COMMUNITY GARDEN		175,828		180,700		179,344		1,356		1%

		15		NATURAL RESOURCES		ERROR:#REF!		2,163,550		2,430,769		(267,219)		-11%

		16		EDUCATION		ERROR:#REF!		7,763,513		8,297,640		(534,127)		-6%

		17		SOCIAL DEVELOPMENT		3,979,738		3,357,178		5,320,984		(1,963,806)		-37%

		18		PUBLIC WORKS		2,261,156		2,464,029		2,490,062		(26,033)		-1%

		19		FACILITIES MANAGEMENT		-		941,725		749,500		192,225		26%

		20		ENGINEERING, INFRASTRUCTURE		625,100		749,000		720,000		29,000		4%

		21		HEALTH		ERROR:#REF!		2,780,974		2,736,407		44,567		2%

		22		OTDC (OKANAGAN TRAINING)		109,905		93,109		91,305		1,804		2%

		23		FOOTPRINTS		131,000		149,300		150,000		(700)		-0%

		24		FNCFS HOUSING UPGRADES				500,000		-		500,000

		25		ONTEH WOMENS SHELTER		983,000		1,134,229		987,604		146,625		15%

		26		LITTLE PAWS DAY CARE		1,568,479		1,523,045		1,249,520		273,525		22%

		27		SOCIAL HOUSING CMHC		504,134		436,136		447,961		(11,825)		-3%

		28		BAND HOUSING		ERROR:#REF!		1,101,601		769,678		331,923		43%

		29		PIB UTILITIES		555,663		491,709		518,564		(26,855)		-5%

		30		PROPERTY TAX OPERATIONS		3,531,000		4,145,500		4,040,248		105,252		3%

		31		DEBT SERVICING		ERROR:#REF!

Sabrina Eneas: Sabrina Eneas:
Included Kul Wind Up??														

Sabrina Eneas: Sabrina Eneas:
SDLP Partnership Costs? 
		511,212		511,212

Sabrina Eneas: Sabrina Eneas:
Included Kul Wind Up??		- 0		0%

																				

Sabrina Eneas: Sabrina Eneas:
Included Kul Wind Up??		32		TRANSFER FROM RESERVES		ERROR:#REF!		1,843,218		1,617,502		225,716		14%

		33		MEMBER DISTRIBUTION		ERROR:#REF!		500,000		500,000		- 0		0%

		51		TOTAL EXPENSES		ERROR:#REF!		40,448,863		40,068,277		380,586		1%

























































Chart Exp by Dept 2026-2027

				SERVICE		Amount

				ADMINISTRATION		3,099,184		8%

				FIRST NATIONS GAMING		531,411		1%

				COUNCIL & GOVERNANCE		711,360		2%

				SPEC/COMMONAGE CLAIM		500,000		1%

				CANAL SPECIFIC CLAIM		166,845		0%

				LANGUAGE AND CULTURE		248,044		1%

				MISC PROGRAMS		542,031		1%

				EC DEV		445,000		1%

				MOT NEGOTIATIONS		247,092		1%

				LANDS		316,858		1%

				LAND USE PLANNING		133,170		0%

				ELDERS		120,096		0%

				GOTTFRIEDSEN SETTLEMENT		298,044		1%

				DAEF (DEC ACT ENG FUND)		260,000		1%

				COMMUNITY GARDEN		180,700		0%

				NATURAL RESOURCES		2,163,550		5%

				EDUCATION		7,763,513		19%

				SOCIAL DEVELOPMENT		3,357,178		8%

				PUBLIC WORKS		2,464,029		6%

				FACILTIES MANAGEMENT		941,725		2%

				ENGINEERING, INFRASTRUCTURE		749,000		2%

				HEALTH		2,780,974		7%

				OTDC		93,109		0%

				FOOTPRINTS		149,300		0%

				FNCFS HOUSING 		500,000		1%

				ONTEH WOMENS SHELTER		1,134,229		3%

				LITTLE PAWS DAY CARE		1,523,045		4%

				SOCIAL HOUSING CMHC		436,136		1%

				BAND HOUSING		1,101,601		3%

				PIB UTILITIES		491,709		1%

				PROPERTY TAX OPERATIONS		4,145,500		10%

				DEBT SERVICING		511,212		1%

				TRANSFER FROM RESERVES		1,843,218		5%

				MEMBER DISTRIBUTION		500,000		1%

						40,448,863		40,448,863







EXPENSES BY DEPT 2026 - 2027    $40,448,863
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MEMBER DISTRIBUTION	3099184	531411	711360	500000	166845	248044	542031	445000	247092	316858	133170	120096	298044	260000	180700	2163550	7763513	3357178	2464029	941725	749000	2780974	93109	149300	500000	1134229	1523045	436136	1101601	491709	4145500	511212	1843218	ADMINISTRATION	FIRST NATIONS GAMING	COUNCIL 	&	 GOVERNANCE	SPEC/COMMONAGE CLAIM	CANAL SPECIFIC CLAIM	LANGUAGE AND CULTURE	MISC PROGRAMS	EC DEV	MOT NEGOTIATIONS	LANDS	LAND USE PLANNING	ELDERS	GOTTFRIEDSEN SETTLEMENT	DAEF (DEC ACT ENG FUND)	COMMUNITY GARDEN	NATURAL RESOURCES	EDUCATION	SOCIAL DEVELOPMENT	PUBLIC WORKS	FACILTIES MANAGEMENT	ENGINEERING, INFRASTRUCTURE	HEALTH	OTDC	FOOTPRINTS	FNCFS HOUSING 	ONTEH WOMENS SHELTER	LITTLE PAWS DAY CARE	SOCIAL HOUSING CMHC	BAND HOUSING	PIB UTILITIES	PROPERTY TAX OPERATIONS	DEBT SERVICING	TRANSFER FROM RESERVES	MEMBER DISTRIBUTION	1	MEMBER DISTRIBUTION	1	#REF!	


Expense by Object comp 2026-27

		Penticton Indian Band

		 Major Expenses by Object

		 Budget 2026-2027 vs 2025-2026 

		Line No		EXPENSE		Budget             2026-2027		Budget         2025-2026		DIFFERENCE		% Change		% of Total		Comment

		1		PAYROLL		14,882,667		14,594,371		288,296		2%		37%				14882667

		2		CONTRACT SERVICES		3,438,771		2,757,134		681,637		25%		9%

		3		TSFR EXP FLOW THROUGH		2,840,783		3,163,258		-322,475 		-10%		7%

		4		PROFESSIONAL  FEES		2,429,868		1,799,902		629,966		35%		6%

		5		PIB PROGRAM TRSFR FROM PROPERTY TAX		2,230,339		2,229,915		424		0%		6%

		6		TRANSFER TO PIB FROM TRUSTS		1,821,218		1,680,502		140,716		8%		5%

		7		SOCIAL ASSISTANCE		1,498,909		1,570,096		-71,187 		-5%		4%

		8		SUPPLIES		1,060,590		1,592,368		-531,778 		-33%		3%

		9		STUDENT EXPENSE		823,872		1,007,811		-183,939 		-18%		2%

		10		COLLECTIONS FOR OTHER GOVERNMENTS		791,000		702,104		88,896		13%		2%

		11		BUILDING OPS COST 		780,819		625,900		154,919		25%		2%

		12		HONORARIA		585,194		552,045		33,149		6%		1%

		13		HOMEOWNER GRANT		570,000		600,000		-30,000 		-5%		1%

		14		REPAIRS AND MAINTENANCE		644,178		490,979		153,199		31%		2%

		15		MEMBER DISTRIBUTION 		500,000		500,000		0		0%		1%

		16		TRAVEL, STAFF, COUNCIL		494,061		514,901		-20,840 		-4%		1%

		17		INSURANCE		482,032		493,444		-11,412 		-2%		1%

		18		CAPITAL		470,239		1,234,007		-763,768 		-62%		1%

		19		ADMIN EXPENSE		404,164		412,367		-8,203 		-2%		1%

		20		INTEREST EXPENSE		376,033		387,718		-11,685 		-3%		1%

		21		LEASE AND LOAN PAYMENTS		303,063		304,240		-1,177 		-0%		1%

		22		PROFESSIONAL DEVELOPMENT, TRAINING,		251,022		306,486		-55,464 		-18%		1%

		23		CLIENT / MEMBER SUPPORT		249,390		330,620		-81,230 		-25%		1%

		24		STAFF & COMMUNITY EVENTS		242,630		191,401		51,229		27%		1%

		25		Other Expenses		1,974,003		2,026,711		-52,708 		-3%		5%

		21				40,144,845		40,068,280		76,565		0%		0%







																.





































Revenue Trust Chart 2026-2027

				SERVICE		AMOUNT		PERCENT OF TOTAL

				COMMUNICATIONS		$   40,000		3%								103 COMMUNICATIONS												40,000

				PIB HOLDINGS		$   6,348		0%								117 PIB HOLDINGS LANDS (ATR)												6,348

				EC DEV SDRLP		$   12,000										140 ECONOMIC DEVELOPMENT												90,000

				PUBLIC WORKS		$   123,600										151 SDLP PARTNERSHIP COSTS												12,000

				COMMUNITY UPKEEP		$   30,000										143 FNFA LOAN 1												252,256

				MUNICPAL AGREEMENTS		$   30,600										157 MEMBER DISTRIBUTION												500,000

				HEALTH BUILDING O & M		$   64,614										400 PUBLIC WORKS 												123,600

				HEALTH CLIENT SUPPORT		$   26,000		2%								410 COMMUNITY FACILITIES (PW)												25,000

				ELDERS PROGFRAM		$   115,000		7%								415 CEMETERY MAINTENANCE												5,000

				ECONOMIC DEVELOPMENT		$   90,000		6%								480 MUNICIPAL AGREEMENTS (GARBAGE, RECYCLING)												30,600

				MEMBER DISTRIBUTION		$   500,000										502 HEALTH CLIENT SUPPORT TRAVEL												26,000

				YOUTH COUNCIL		$   25,000										501 HEALTH BUILDING O & M												64,614

				FOOTPRINTS EMPLOYABILITY		$   34,300										575 ELDERS PROGRAM												115,000

				PIB BAND HOUSING REP		$   240,000										751 FOOTPRINTS EMPLOYABILITY												34,300

				FNFA LOAN 1		$   252,256		16%								Co 46 PIB BAND HOUSING												240,000

						$   1,589,718		33%																				1,564,718





OSR REVENUE TRUST TRANSFER 2026-2027  $1,589,718
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Revenue Trust Tsfr 2026 -2027

		Penticton Indian Band

		Revenue Trust Transfer 

		 Budget 2026-2027 v 2025-2026 

		Line No		Transfer to												2026-2027		2025-2026		2022-2023		DIFFERENCE		Comment

		1		103 COMMUNICATIONS												40,000		38,466		39,007		1,534		Support community meetings outreach, voy ent		3333.33

		2		117 PIB HOLDINGS LANDS (ATR)												6,348		6,224		0		124		To pay property tax and legal fees on ATR lands 		529.00

		3		140 ECONOMIC DEVELOPMENT												90,000		75,000				15,000		New Department. Ultimately to generate OSR

		4		151 SDLP PARTNERSHIP COSTS												12,000								Costs of the new PIB partnership at Skaha Hills

		5		143 FNFA LOAN 1												252,256		318,212				-65,956 		FNFA loan. $42,601 a month

		6		157 MEMBER DISTRIBUTION												500,000		500,000				0		Budgeted for Christmas distribution

		7		400 PUBLIC WORKS 												123,600		121,000		161,000		2,600		Maintain assets including community building,  parks,  water system and roads. 		10300.00

		8		410 COMMUNITY FACILITIES (PW)												25,000		50,000		145,146		-25,000 		Community facilities maintenance		2083.33

		9		415 CEMETERY MAINTENANCE												5,000								Tracking separately, support community		416.67

		10		480 MUNICIPAL AGREEMENTS (GARBAGE, RECYCLING)												30,600		30,600		28,566		0		Recycling, Garbage, Trying to redirect to other funding		2550.00

		11		502 HEALTH CLIENT SUPPORT TRAVEL												26,000		26,000		20,000		0		Subsidize patient travel not fully paid for by FNHA		2166.67

		12		501 HEALTH BUILDING O & M												64,614		50,000				14,614		Health buiilding needs extra O and M. Flow thru to Facilties Mgmt		5384.50

		13		575 ELDERS PROGRAM												115,000		100,000				15,000		Snpink'tn Elders Program		2858.33

		14		576 YOUTH COMMITTEE												25,000		-				25,000		Promote Youth Engagement

		15		751 FOOTPRINTS EMPLOYABILITY												34,300		35,000				-700 		Support employability programs		ERROR:#REF!

		16		Co 46 PIB BAND HOUSING												240,000		160,000		107,531		80,000		Elder Housing repairs		ERROR:#REF!

		17		Total transfer from revenue trust												1,589,718		1,510,502		501,250		62,216		Increase due to Housing repairs





Revenue Trust Tsfr 2025 -2026

		Penticton Indian Band

		Revenue Trust Transfer 

		 Budget 2025-2026 vs 2024-2025 

		Line No		Transfer to														2025-2026		2024-2025		2022-2023		DIFFERENCE		Comment

		1		COMMUNICATIONS														38,466		51,282		39,007		-12,816 		Support community meetings outreach, voy ent		3205.50

		2		PIB HOLDINGS LANDS (ATR)														6,224		6,000		0		224		To pay property tax and legal fees on ATR lands 		518.67

		3		PUBLIC WORKS 														121,000		161,000		161,000		-40,000 		Maintain assets including community building,  parks,  water system and roads. 		10083.33

		4		COMMUNITY FACILITIES (PW)														50,000		140,000		145,146		-90,000 		Community facilities maintenance		4166.67

		5		MUNICIPAL AGREEMENTS (GARBAGE, RECYCLING)														30,600		30,000		28,566		600		Recycling, Garbage, Trying to redirect to other funding		2550.00

		6		EMERGENCY RESPONSE (EVENTS)														-		50,000				-50,000 		Contingency for  emergency costs not covered by ProvBC/RDOS		0.00

		7		HEALTH CLIENT SUPPORT TRAVEL														26,000		20,000		20,000		6,000		Subsidize patient travel not fully paid for by FNHA		2166.67

		8		HEALTH BUILDING O & M														50,000		-				50,000		Health buiilding needs extra O and M. Flow thru to Facilties Mgmt		4166.67

		9		ECONOMIC DEVELOPMENT														75,000		-				75,000		New Department. Ultimately to generate OSR		6250.00

		10		FOOTPRINTS EMPLOYABILITY														35,000		-				35,000		Support employability programs		2916.67

		11		ELDERS PROGRAM														100,000		100,000				-		Snpink'tn Elders Program		8333.33

		12		OTDC STUDENT EMPLOYMENT														-		10,000		10,000		-10,000 		Student employment		0.00

		13		PIB SOCIAL HOUSING														-		50,000				-50,000 		Contingency to cover repairs not covered by replacement reserve		0.00

		14		PIB BAND HOUSING														160,000		85,490		107,531		74,510		Elder Housing repairs		13333.33

		15		BMO LOAN FOR KUL INFRASTRUCTURE														-		600,000		273,060		-600,000 		Loan paid off in 2024		0.00

		16		FNFA LOAN 1														318,212		2,000,000				-1,681,788 		 1 FNFA loan paid off last year. 1 loan remaining		26517.67

		17		MEMBER DISTRIBUTION														500,000		360,000				140,000		Budgeted for Christmas distribution		0.00

		18		Total transfer from revenue trust														1,510,502		3,663,772		784,310		-2,153,270 		Decrease due to reduced debt servicing		84208.50
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																										331,000

				SERVICE																AMOUNT		PERCENT OF TOTAL						3,702,885

				COMMUNICATIONS																39,007		4%						308573.75

				CHIEF AND COUNCIL																30,090		3%

				PUBLIC WORKS 																161,000		18%

				COMMUNITY FACILITIES																145,146		16%

				MUNICIPAL AGREEMENTS																28,566		3%

				HEALTH BLD OPERATIONS & MAINTENANCE																20,000		2%

				OTDC STUDENT EMPLOYMENT																10,000		1%

				LITTLE PAWS CHILDRENS CENTRE																100,000		11%

				PIB BAND HOUSING																107,531		12%

				BMO LOAN FOR KUL INFRASTRUCURE																273,060		30%

																				914,400





Capital Trust Tsfr 2026-2027

		Penticton Indian Band

		Capital Trust Transfer 

		Budget 2026-2027  vs  2025 - 2026

		Line No		 Transfer to												2026-2027		2025 - 2026		2022 - 2023		Difference		Comment

		1		FNFA $8.4M LOAN: LOAN PAYMENTS 												235,500		90,000		469,356		145,500		FNFA Loan payments		7500

		2		Net Transfer												235,500		90,000		469,356		145,500















Capital Trust Tsfr 2025-2026

		Penticton Indian Band

		Capital Trust Transfer 

		Budget 2025 - 2026 vs 2024-2025

		Line No		 Transfer to												2025 - 2026		2024 - 2025		2022 - 2023		Difference		Comment

		1		FNFA $8.4M LOAN: LOAN PAYMENTS 												90,000		469,356		469,356		-379,356 		Charge Capital trust 90,000 Revenue trust		39113

		2		FNFA $2.6 M LOAN: LOAN PAYMENTS 												0		148,284		148,284		-148,284 		This loan now paid off. No payment

		3		PAY DOWN FNFA LOAN PRINCIPAL												0		1,000,000				-1,000,000 		One time principal payment

		4		LESS INTEREST ON SECURITY DEPOSIT												-30,000 		-30,000 		-2,100 		0		Interest earned on security deposit at FNFA

		5		LESS: TRANSFER FROM UTILITIES												0		-80,000 		-79,200 		-800 		Flow through from property taxes to pay inrastructure loan

		6		Total transfer from Capital Trust to FNFA Loan Payments												60,000		1,507,640		536,340		-1,528,440 















Reserves operations 2026 -2027

				Penticton Indian Band																														Penticton Indian Band

				Reserve Funds

				Budgeted statement of Operations

				Fiscal 2026-2027

						Funds in reserve		Opening Balance 		Revenues		Transfer to PIB		Other Expenses		Net Income 		Closing Balance		Comments

				1		  Band Capital Trust		$2,626,752		244,000		235,500		8,500		-		$2,626,752		Estimated Westhill Royalties, plus interest

				2		  Band Revenue Trust		$7,385,372		1,599,218		1,589,718		9,500		-		$7,385,372		Profit share, FCRSA, casino, misc. land leases interest

				3		  Columbia River Treaty		$7,334,200		220,000				-		220,000		$7,554,200		Estimated interest

				4		  Clean Water Settlement		$2,419,294		50,000				-		50,000		$2,469,294		Estimated interest

				5		  Totals		$19,765,618		$2,113,218		$1,825,218		$18,000		$270,000		$20,035,618		Projected Reserve Balance

								7385372
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Reserves operations 2025-2026

				Penticton Indian Band																												Penticton Indian Band

				Reserve Funds

				Budgeted statement of Operations

				Fiscal 2025 - 2026

						Funds in reserve		Opening Balance 		Revenues		Expenses Including fees and transfers		Net Income 		Closing Balance		Comments

				1		  Band Capital Trust		$2,601,481		190,000		98,000		92,000		$2,693,481		Estimated Westhill Royalties, plus interest

				2		  Band Revenue Trust		$6,767,721		1,830,000		1,519,502		310,498		$7,078,219		Profit share, FCRSA, casino, misc. land leases interest

				3		  Totals		$9,369,202		$2,020,000		$1,617,502		$402,498		$9,771,700		Projected Reserve Balance

				Line No		Department		INAC		Property Tax Transfer		Transfer from Revenue Trust				300,000		98,000												264000

				1		  Administration		1,348,111		223,468		12,500						250000*12												250000

				2		  Chief & Council inc. Commonage claim		150,000		150,000		123,000																		36000

				3		  Lands		233,000		65,000		5,000						8000000												100000

				4		  Youth, Canoe family, Elders						59,400						1000000												650000

				5		  Natural Resources				40,000								50000

				6		  Education		3,157,968		40,000								9050000

				7		  Social  Development		1,260,061				251,889

				8		  Public Works inc. Emerg Svces		407,421		174,017		691,112

				9		  Health				13,861		23,525

				10		  OTDC Employment and Training

				11		  Footprints employability, Neil Squire				40,000		48,000

				12		  ONTEH

				13		  Little Paws Daycare				40,000

				14		  PIB Social Housing

				15		  PIB Band Housing						244,333

				16		  PIB Utilities				29,154

				17		  Property Taxation

				18		Operations Subtotal		6,556,561		815,500		1,458,759

				19		Reserves and Loans

				20		  FNFA $8.4 M loan								ERROR:#REF!

				21		  FNFA $2.6 M loan

				22		Operations and Loans Sub Totals		-		-		-

				23		Total (Roll up) Before Capital projects		6,556,561		815,500		1,458,759

						  Capital Projects

				25		  Cap Housing CMHC

				26		  Capital Projects Water Line completion		1,912,134

				27		Capital projects Brent Farleigh Dam		TBD

				28		Total (Roll up) including capital projects		8,468,695		815,500		1,458,759

				Line No		Department		INAC		Property Tax Transfer		Transfer from Revenue Trust

				1		  Administration		1,348,111		223,468		12,500

				2		  Chief & Council inc. Commonage claim		150,000		150,000		123,000

				3		  Lands		233,000		65,000		5,000

				4		  Youth, Canoe family, Elders						59,400

				5		  Natural Resources				40,000

				6		  Education		3,157,968		40,000

				7		  Social  Development		1,260,061				251,889

				8		  Public Works inc. Emerg Svces		407,421		174,017		691,112

				9		  Health				13,861		23,525

				10		  OTDC Employment and Training

				11		  Footprints employability, Neil Squire				40,000		48,000

				12		  ONTEH

				13		  Little Paws Daycare				40,000

				14		  PIB Social Housing

				15		  PIB Band Housing						244,333

				16		  PIB Utilities				29,154

				17		  Property Taxation

				18		Operations Subtotal		6,556,561		815,500		1,458,759

				19		Reserves and Loans

				20		  FNFA $8.4 M loan								ERROR:#REF!

				21		  FNFA $2.6 M loan

				22		Operations and Loans Sub Totals		-		-		-

				23		Total (Roll up) Before Capital projects		6,556,561		815,500		1,458,759

						  Capital Projects

				25		  Cap Housing CMHC

				26		  Capital Projects Water Line completion		1,912,134

				27		Capital projects Brent Farleigh Dam		TBD

				28		Total (Roll up) including capital projects		8,468,695		815,500		1,458,759





Property tax budget 2026

		Penticton Indian Band

		Property Tax Budget

		2026 vs 2025

		Line		INCOME STATEMENT		2026		2025		2022-2023		DIFFERENCE		% CHANGE

		No		REVENUE

		1		TAX SEARCH FEE		3,500		3,500		2,000		- 0		0%

		2		TAX REVENUE		4,000,000		3,937,701		3,152,141		62,299		2%		247000		209800

		3		PENALTIES		15,000						15,000

		4		INTEREST ON TAX ACCOUNTS		15,000		39,000		16,500		-   24,000		-62%

		5		INTEREST ON RESERVES		112,000						112,000

		6		TRANSFER FROM SURPLUS		- 0		737,642		- 0		-   737,642		-100%

		7		TOTAL REVENUE		4,145,500		4,717,843		3,170,641		-   572,343		-12.1%

				EXPENSES

		8		ALLOWANCE FOR TAXES IN DISPUTE		- 0		49,071		35,000		-   49,071		-100%

		9		BAD DEBT - WRITE OFF		20,000		30,600		100,000		-   10,600		-35%

		10		BOARD OF REVIEW		21,000		7,500		6,000		13,500		180%

		11		BC ASSESSMENT AUTHORITY		28,000		32,636		25,000		-   4,636		-14%

		12		COLLECTION FOR RDOS		62,000		60,875		120,000		1,125		2%		791,000

		13		COLLECTION FOR HOSPITAL DISTRICT		145,000		144,010		140,000		990		1%

		14		COLLECTION FOR PENTICTON SEWER		32,000		32,000		32,000		- 0		0%

		15		COLLECTION FOR LIBRARY DISTRICT		32,000		31,680		35,000		320		1%

		16		COLLECTION FOR FIRE PROTECTION		520,000		450,000		350,000		70,000		16%

		17		CONTINGENCY AMOUNT		17,043		60,000		60,000		-   42,957		0%

		18		CONTRACT SERVICES - OTHER		5,000		5,000		20,000		- 0		0%				1024		1024		1024

		19		HOMEOWNER GRANT		570,030		600,000		470,000		-   29,970		-5%				9000		9000		9000

		20		PROPERTY TAX - REIMBURSEMENT		3,000		3,000		4,000		- 0		0%				2036		2036		2036

		21		PROPERTY TAX ADMINISTRATION		337,394		300,860		247,000		36,534		12%				6000		6000		8000

		22		CONTINGENCY RESERVE FUND		- 0		100,000		145,000		-   100,000		0%				1900		1900		3000

		23		CAPITAL RESERVE FUND		90,000		257,417		245,560		-   167,417		-65%				170000		175000		175000

		24		TRSF - PIB PROGRAM AREAS		2,254,203		2,539,364		1,122,081		-   285,161		-11%				35000		35000		35000

		25		HOME OWNER REPRESENTATION		- 0		5,000		2,000		-   5,000		-100%				25000		25000		25000

		26		AMORTIZATION		8,830		8,830		12,000		- 0		0%				4800		26000		26000

		27		TOTAL EXPENSES		4,145,500		4,717,843		3,170,641		-   572,343		-12.1%				3000		2800		2800

		28		SURPLUS / DEFICIT		- 0		- 0		- 0		- 0		- 0				2000		1000		1000

																		2000		3000		3000

																		2000		2000		2000

																		3000		2000		2000

																		3000		0		3000

																		269760		3000		3000

																				3000		300860

																				297760





Property Tax Tsfr 2026 vs 2025

		Penticton Indian Band

		Budget Property Tax Transfer to PIB

		2026-vs 2025

		Line No		Transfer to												2026		2025		DIFFERENCE

		1		100 ADMINISTRATION												144,000		203,996		-   59,996

		2		101 INFORMATION TECHNOLOGY 												110,000		110,000		-

		3		103 COMMUNICATIONS 												120,000		100,000		20,000

		4		104 RECORDS MANAGEMENT												43,863		40,000		3,863

		5		105 HUMAN RESOURCES												50,000		50,000		-		467,863

		6		120 CHIEF AND COUNCIL INC FAC												341,360		321,427		19,933

		7		130 LANDS 												61,200		60,000		1,200

		8		134 LAND USE PLAN												49,740		49,740		-

		9		138 PIB NR TEKK												40,000		40,000		-

		10		140 ECONOMIC DEVELOPMENT												40,000		40,000		-

		11		400 PUBLIC WORKS												306,000		400,000		-   94,000

		12		420 ROADS												41,983		41,155		828

		13		421 RIVER CHANNEL MAINTENANCE												37,891		37,147		744

		14		430 WATER OPERATIONS												189,720		186,000		3,720

		15		450 FIRE DEPARTMENT												90,000		130,000		-   40,000

		16		480  MUNICIPAL AGREEMENTS (WASTE MGMT)												42,350		42,350		-

		17		499  PLANNING, ENGINEERING AND CAPITAL												408,000		400,000		8,000

		18		575 SNPINK'TN ELDERS PROGRAM												5,096		5,000		96

		19		851 NEW ADMIN BLDG FEASIBILITY												- 0		79,450		-   79,450

		20		600 FACILITIES MANAGEMENT												- 0		18,000		-   18,000

		21		751 FOOTPRINTS EMPLOYABILITY CENTRE												60,000		60,000		-

		22		Co 30 LITTLE PAWS CHILDRENS CENTRE												- 0		5,100		-   5,100

		23		Co 50 PIB UTILITIES												73,000		120,000		-   47,000

		24		Total property tax transfer to PIB Operations												2,254,203		2,539,365		-285,162 



																-285,162 





Capital Projects 2023-2024



				PIB Major Capital Projects 

				2025-2026

				Line No		Project		Estimated Capital Cost		Sources of funding		Amount Spent to date		Future spending		Comment

				1		Water supply/ Connection to COP		$5,000,000		ISC, BC, OSR  Tax reserve (TBD)		$36,000		$4,964,000		Urgent need to supply water to Skaha and Channel Lands. Most likely Option is to  connect to COP

				2		Sage Road subdivision 		$2,400,000		CMHC		$130,000		$2,270,000		Design  enviro and arch under way. Construction 2024

				3		New Daycare Building		$5,060,000		Prov of BC		$220,000		$4,840,000		New facility for Little Paws, Funded by $4.9 million from BC, Design completed, construction late 2023

				4		Multi Purpose building (Culture, Admin) Proposed		$6,000,000		ISC, Reserves (TBD)		$26,000		$5,974,000		Conceptual Planning and engagement under way, very early stages

				5		Hwy 97/Skaha Hills Drive Intersection		$3,000,000		MOTI (BC) funded		$0		$3,000,000		MOTI and PIB negotiations are ongoing: this is required by the SDLP partnership agreement. 2023 construction planned

				6		3 life cubes emergency housing		$362,000		FNHA, Emergency Covid funds		$215,000		$147,000		$222K received from FNHA in fiscal 2021 $150,000 to complete 2 units received to date

				7		Brent Lake Dam		$2,600,000		ISC		$0		$2,600,000		Funds received in March, To be delivered 2023-2024

				8		Green Mountain Road walkway		$500,000		MOT, BC		$0		$500,000		Phase 1 funded

				9		Outma School Expansion		$8,600,000		ISC		$110		$8,599,890		Approved by ISC, DAR approved

				10		Total		$33,522,000		-		$627,110		$32,894,890

































Capital Projects 2025-2026 (2)



		PIB Major Capital Projects 

		2025 - 2026

		Line No		Project		Estimated Capital Cost		Sources of funding		Amount Spent to date		Future spending		Comment

		1		CoP Emergency Water Connection		$25,592,000		Canada Housing Infrastructure Fund		$36,000		$25,556,000		Application for funding in process. 

		2		Sage Road Subdivision 		$3,256,308		ISC		$130,000		$3,126,308		24 lot subdivision offsite infrastructure

		3		New Administration Building		$33,000,000		ISC, Taxation, OSR						New Administration Building, feasibility study underway

		4		Naqsmist Building		$50,706,348		Jordan's Principle		$26,000		$50,680,348		Children and families building, feasibility study underway

		5		Hwy 97/Skaha Hills Drive Intersection		$3,000,000		MOTT (BC) funded		$0		$3,000,000		Funded by MOT. Completion Fall 2025

		6		Comfort Cubes		$362,000		FNHA, Emergency Covid funds		$215,000		$147,000		Ready for operation, program development between housing and social development

		7		Brent Lake Dam		$6,433,393		ISC		$0		$6,433,393		Funds received design is under way

		8		Green Mountain Road Multi-Use Pathway		$1,100,000		BC Active Transportation		$0		$1,100,000		Phase 1 funded 

		9		Outma School Expansion		$14,865,900		ISC 		$110		$14,865,790		Approved by ISC, currently out for tender, construction to start in spring 2025

		10		Westhills Adult Community		$6,968,318		ISC and CMHC						3 4-plexes, seeking additional funding for these

		11		Skaha Storm Pond and Road Upgrade		$943,417		OSR						Construction underway 

		12		Loop Road Subdivision 		$3,215,000		ISC						Road and offsite servicing for Adult Multiplexes 

		13		Community Core Phase 1 Offsite Servicing		$26,000,000		ISC						Road and offsite servicing for admin and naqsmist building 

		14		PIB-RDOS Lake Intake		$38,250,000		ISC 						pre-feasibility study occurring 

				Total		$213,692,684		-		$407,110		$104,908,839

































Capital Projects 2026-2027 (2)

		PIB Major Capital Projects (Tentative, some in progress)

		2026-2027

		For general information only, March 2026

		Line No		Project		Estimated Capital Cost		Proposed Sources of funding		Amount Spent to date		Future spending		Comment

		1		Water Master Plan inc CoP Emergency Water Connection and reservoir upgrades		$25,592,000
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Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    $7.2m capital, plus $3.8m for capacity in treatment plant 		CHIF funding denied…Possible move to Canada Builds funding..
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Comment:
    This application was denied. Funding source is uncertain, likely a combination of ISC and financing 		$36,000		$25,556,000		$7.4 million required for COP connection as a priority, pipeline, City upgrade, water treatment

		2		Sage Road Subdivision site services, road		$3,256,308		ISC		$130,000		$3,126,308		Services have been installed.

		3		Sage Road Subdivision 4 Homes		$2,500,000		CMHC 						4 Homes including lot grading. 

		4		Log Building renovation		$800,000		Natural Resources Surplus, Forestry company						Convert old daycare to NR Headquarters and space for Language and Snpink'tn Forestry

		5		Community Hall Upgrades		$100,000		ACRS Funding and property tax						Upgrade Community Hall Bathrooms, 

		6		New Administration Building		$33,000,000		ISC, Taxation, OSR						New Administration Building, feasibility study underway, design concept initiated. Moving to design stage

		7		Naqsmist Building		$59,027,811		Jordan's Principle/ISC		$26,000		$59,001,811		Children and families building, feasibility study complete. Design work pending
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Comment:
    Feasibility study completed, have submitted application for design funding 

		8		Hwy 97/Skaha Hills Drive Intersection		$6,200,000		MOTT (BC) funded		$0		$6,200,000		Completed and in Service, November 2025

		9		Hwy 97/Skaha Hills Drive Intersection 4th leg		$500,000		MOTT / TBD						Design and cost sharing negotiations

		10		Skaha Hills Intersection Art installation		$400,000		MOTT / TBD						Coyote Sculture and cultural information displays 

		11		Comfort Cubes		$600,000		FNHA, Emergency Covid funds, OSR		$215,000		$385,000		In Service April 1, 2026

		12		Brent Lake Dam		$6,433,393		ISC		$0		$6,433,393		Funds received design is on hold
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Comment:
    Design is on hold due to ongoing right of way issues with farleigh, working on interim dam safety risk management plan right now 
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Comment:
    $7.2m capital, plus $3.8m for capacity in treatment plant 		
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Comment:
    This application was denied. Funding source is uncertain, likely a combination of ISC and financing 		13		Green Mountain Road Multi-Use Pathway		$1,100,000		BC Active Transportation		$0		$1,100,000		Phase 1 funded construction possible this fall

		14		Outma School Expansion		$14,865,900		ISC 		$110		$14,865,790		Fully funded by ISC, In service, September , 2026

		15		Westhills Adult Community		$6,968,318		ISC and CMHC						3 4-plexes, seeking additional funding for these BC Housing cancelled. Seeking completion funding from CMHC affordable housing program

		16		Skaha Storm Pond and Road Upgrade		$943,417		OSR						Completed and in Service, November 2025

		17		Loop Road Subdivision 		$3,215,000		ISC						Road and offsite servicing for Adult Multiplexes Feasibility complete. Submitted design $ request. 

tc={AF22638D-11F5-4D98-AD76-9136E4E9BD49}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    And comfort cubes. Feasibility study being finalized, will be seeking design funding from ISC 

		18		Community Core Phase 1 Offsite Servicing		$26,000,000		ISC						Road and offsite servicing for admin and naqsmist building and the community core. Design funding application
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Comment:
    Also brings road and utility servicing to the entire community core area

		19		Water Meter installation		$2,974,500		BC Ministry of Housing						Install meters in all homes and commercial buildings

		20		PIB-RDOS Lake Intake		$38,250,000		ISC 						Joint Feasibility study underway with RDOS
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Comment:
    Pre-feasibility study underway to determine costs as a partnership versus individually 

		21		Total		$232,726,647		-		$407,110		$116,668,302





























$7.2m capital, plus $3.8m for capacity in treatment plant 



This application was denied. Funding source is uncertain, likely a combination of ISC and financing 



Feasibility study completed, have submitted application for design funding 



Design is on hold due to ongoing right of way issues with farleigh, working on interim dam safety risk management plan right now 



And comfort cubes. Feasibility study being finalized, will be seeking design funding from ISC 



Also brings road and utility servicing to the entire community core area



Pre-feasibility study underway to determine costs as a partnership versus individually 







Capital Projects 2026-2027

		PIB Major Capital Projects (Tentative, some in progress)

		2026-2027

		For general information only, March 2026

		Line No		Project		Estimated Capital Cost		Proposed Sources of funding		Amount Spent to date		Future spending		Comment

		1		CoP Emergency Water Connection		$25,592,000		Canada Housing Infrastructure Fund		$36,000		$25,556,000		Application for funding in process. 

		2		Sage Road Subdivision 		$3,256,308		ISC		$130,000		$3,126,308		Services have been installed. 4 houses started shortly

		3		Log Building conversion to office spaces		$600,000		Natural Resources Surplus, other sources TBD						Convert old daycare to NR Headquarters and space forLanguage and Snpink'tn Forestry

		4		Community Hall Upgrades		$100,000		ACRS Funding						Improve Community Hall Bathrooms, Kitchen

		5		New Administration Building		$33,000,000		ISC, Taxation, OSR						New Administration Building, feasibility study underway

		6		Naqsmist Building		$50,706,348		Jordan's Principle		$26,000		$50,680,348		Children and families building, feasibility study underway

		7		Hwy 97/Skaha Hills Drive Intersection		$6,200,000		MOTT (BC) funded		$0		$6,200,000		Completed and in Service, November 2025

		8		Hwy 97/Skaha Hills Drive Intersection 4th leg		$500,000		MOTT  and PIB funding TBD						Design and cost sharing negotiations

		9		Comfort Cubes		$600,000		FNHA, Emergency Covid funds, OSR		$215,000		$385,000		In Service April 1, 2026

		10		Brent Lake Dam		$6,433,393		ISC		$0		$6,433,393		Funds received design is under way

		11		Green Mountain Road Multi-Use Pathway		$1,100,000		BC Active Transportation		$0		$1,100,000		Phase 1 funded 

		12		Outma School Expansion		$14,865,900		ISC 		$110		$14,865,790		Approved by ISC, Almost completed. Proposed in service, Summer 2026

		13		Westhills Adult Community		$6,968,318		ISC and CMHC						3 4-plexes, seeking additional funding for these

		14		Skaha Storm Pond and Road Upgrade		$943,417		OSR						Completed and in Service, November 2025

		15		Loop Road Subdivision 		$3,215,000		ISC						Road and offsite servicing for Adult Multiplexes 

		16		Community Core Phase 1 Offsite Servicing		$26,000,000		ISC						Road and offsite servicing for admin and naqsmist building 

		17		PIB-RDOS Lake Intake		$38,250,000		ISC 						Feasibility and negotiations with RDOS under way

		18		Total		$218,330,684		-		$407,110		$108,346,839

































Debt schedule  2026- 2027

		PIB Long Term Debt

		 Loan payment schedule

		Budget 2026-2027

		Line No		LOAN DESCRIPTION		End of Loan		Next Loan Renewal		Interest Rate		Monthly payment		Principal OS March 2026		Payments, 2026-27		Interest Exp 2026-2027		Principal payments 2026-2027		Principal OS March 2027		Payments, 2025		Interest Exp 2025		Principal OS 2025		Payments, 2026		Interest Exp 2026		Principal OS 2026		Payments, 2027		Interest Exp 2027		Principal OS 2027		Payments 2025-2026		Interest Exp 2025-2026		Principal OS 2026

		1		Skaha Hills Infrastructure (FNFA) Originally $8.422 M		June,  2044		June,  2034		4.47%		42,601		6,133,689		511,212		290,616		220,596		5,913,093		252,600		-   2,108,362		3,552,131		252,600		102,779		3,402,310		252,600		252,600		3,402,310		511,212		290,616		6,115,305

		2		Phase 9 CMHC 19360148005		June, 2026		Paid off June 2026		3.89%		1,431		4,563		4,773		210		4,563		- 0		16,832		21,028		4,196		4,292		96		- 0						- 0		17,167		1,708		-   10,896

		3		Phase 10 CMHC 19360148006		Paid off		Wednesday, October 01, 2025		- 0		- 0		- 0		- 0		- 0		- 0		- 0																								- 0

		4		Phase 11 CMHC 19360148007		Monday, May 01, 2028		Tuesday, June 01, 2027		3.04%		2,635		66,673		31,615		2,936		28,679		37,994		30,056		85,262		93,201		30,056		1,036		64,181		30,056		30,056		64,181		31,615		3,068		38,126

		5		Phase 12 CMHC 19360148008		Monday, December 01, 2031		Tuesday, December 01, 2026		1.57%		1,230		81,236		14,761		1,507		13,254		67,982		14,574		40,705		94,113		14,574		1,149		80,688		14,574		14,574		80,688		14,761		2,107		68,582

		6		Phase 13 CMHC 19360148009		Saturday, September 01, 2035		Saturday, March 01, 2031		3.01%		2,456		244,591		29,467		4,320		25,147		219,444		26,957		76,963		269,450		26,957		2,423		244,916		26,957		26,957		244,916		29,467		3,707		218,831

		7		Phase 14 CMHC 19360148010		Friday, October 01, 2038		Sunday, October 01, 2028		4.49%		9,152		1,058,904		109,829		50,692		59,137		999,767		97,184		203,911		1,106,495		97,184		28,359		1,037,670		97,184		97,184		1,037,670		109,829		50,389		999,464

		8		Phase 15 CMHC 19360148011		Tuesday, March 01, 2044		Thursday, March 01, 2029		4.02%		3,809		587,243		45,708		24,715		20,993		566,250		38,625		76,006		603,631		38,625		12,571		577,577		38,625		38,625		577,577		45,708		15,719		557,254

		9		Totals								63,313		8,176,899		747,364		374,996		372,368		7,804,531		476,828		-   1,604,486		5,723,217		464,287		148,412		5,407,342		459,995		459,995		5,407,342		759,758		367,314		7,986,667













Debt schedule  2025-2026

		PIB Long Term Debt

		 Loan payment schedule

		Budget 2025 - 2026

		Line No		LOAN DESCRIPTION		Maturity Date		Interest Rate		Monthly payment		Principal OS Balance March 31, 2020		Payments, 2021		Interest Exp 2021		Principal OS 2021		Payments, 2022		Interest Exp 2022		Principal OS 2022		Payments 2023		Interest Exp 2023		Principal OS March 2025		Payments, 2024		Interest Exp 2024		Principal OS 2024		Payments, 2025		Interest Exp 2025		Principal OS 2025		Payments, 2026		Interest Exp 2026		Principal OS 2026		Payments, 2027		Interest Exp 2027		Principal OS 2027		Payments 2025-2026		Interest Exp 2025-2026		Principal OS 2026

		1		Skaha Hills Infrastructure (FNFA) Originally $8.422 M		June,  2044		4.47%		42,601		7,471,633		511,212		307,362		7,267,783		469,356		258,619		7,057,046		511,212		319,188		6,335,907		3,306,789		667,271		3,696,389		252,600		108,342		3,552,131		252,600		102,779		3,402,310		252,600		252,600		3,402,310		511,212		290,616		6,115,305

		2		Phase 9 CMHC 19360148005		Monday, June 01, 2026		1.69%		1,403		99,786		16,832		1,564		84,517		16,832		1,304		68,989		16,832		1,150		22,012		16,832		31,958		37,138		16,832		-   16,110		4,196		4,208		12		- 0						- 0		16,832		1,708		6,888		15,124		37136		22,012

		3		Phase 10 CMHC 19360148006		Wednesday, October 01, 2025		1.04%		2,368		155,487		28,416		1,225		128,296		28,675		1,201		100,822		28,416		1,175		17,963		28,675		55,724		45,012		28,675		332		16,669		16,576		-   93		- 0						- 0		18,944		981		0		26,776		44739		17,963

		4		Phase 11 CMHC 19360148007		Monday, May 01, 2028		1.30%		2,505		232,790		30,056		2,857		205,591		30,056		2,502		178,037		30,056		2,202		96,643		30,056		55,259		121,847		30,056		1,410		93,201		30,056		1,036		64,181		30,056		30,056		64,181		30,056		3,068		69,656		26,988		123631		96,644

		5		Phase 12 CMHC 19360148008		Monday, December 01, 2031		1.31%		1,215		158,669		14,580		2,004		146,093		14,574		1,832		133,351		14,580		1,570		95,008		14,574		26,930		107,364		14,574		1,323		94,113		14,574		1,149		80,688		14,574		14,574		80,688		14,580		2,107		82,535		12,473		107662		95,189

		6		Phase 13 CMHC 19360148009		Saturday, September 01, 2035		0.94%		2,207		388,728		26,484		3,074		365,318		26,957		3,326		341,687		26,484		3,708		269,796		26,957		50,916		293,755		26,957		2,652		269,450		26,957		2,423		244,916		26,957		26,957		244,916		26,484		3,707		247,019		22,777		292573		269,796

		7		Phase 14 CMHC 19360148010		Friday, October 01, 2038		4.49%		9,152		1,423,044		109,829		49,843		1,363,059		97,184		35,581		1,301,456		109,829		33,949		1,117,367		97,184		153,036		1,173,219		97,184		30,460		1,106,495		97,184		28,359		1,037,670		97,184		97,184		1,037,670		109,829		50,389		1,057,927		59,440		1176806		1,117,367

		8		Phase 15 CMHC 19360148011		Tuesday, March 01, 2044		4.02%		3,809		725,896		45,708		22,285		702,473		38,625		14,698		678,546		45,708		15,720		599,301		38,625		68,460		629,136		38,625		13,120		603,631		38,625		12,571		577,577		38,625		38,625		577,577		45,708		15,719		569,312		29,989		629290		599,301

		9		Totals						65,260		10,656,034		783,117		390,213		10,263,130		722,259		319,063		9,859,934		783,117		378,662		8,553,997		3,559,692		1,109,555		6,103,860		505,503		141,529		5,739,886		480,779		148,235		5,407,342		459,995		459,995		5,407,342		773,645		368,295		8,148,641
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BC FN Gaming Tsfr 2026-2027

		Penticton Indian Band

		BC FN Gaming Revenue Distribution

		Budget 2026-2027 vs 2025 - 2026

		Line No		Transfer to												2026-2027		2025-2026		COMMENT		Monthly Transfer		Revenue Code

		1		HERITAGE PARK MTNCE 												8,000		20,000		410 Maintain Community facilities.		666.67

		2		PIB BALL FIELD MTNCE												10,000				413 Maintain PIB Ball Field

		3		COMMUNITY HALL MTNCE												29,307				606 Community Hall maintenance, repair

		4		HERITAGE BLDG MTNCE												13,437				611 Heritage Building maintenance

		5		COMMUNITY PLANNING (LUP)												28,620		28,620		 134 Major Land use Plan		2,385.00

		6		PLANNING ENGINEERING												51,000		50,000		499 Capital, infrastructure and planning funding from Tax and ISC		4,250.00

		7		HEALTH BUILDING OPERATIONS												49,951				501 Very expensive building to operate. Needs extra funds

		8		ROAD REPAIRS (PUBLIC WORKS)												20,396		20,000		420 Improve and repair PIB roads		1,699.67

		9		COMMUNITY CLEAN UP / EARTH DAY												40,000		40,000		444 Community Clean up		3,333.33

		10		COMMUNITY GARDEN												180,700		179,344		752 Support Food security		15,058.33

		11		FOOTPRINTS												20,000		20,000		751Disabled employability services		1,666.67

		12		HOUSING REPAIR												80,000		60,000		Co 46 Elders home repair now funded by ISC		6,666.67

		13		TOTAL												531,411		417,964		Reduced expenses as surplus funds were spent in 24-25		35,726.33

																						428,716.00
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														  Chief & Council, inc. FAC

														Commonage Claim

														Community Planning

														  Lands

														  Youth, Canoe family, Elders

														  Natural Resources

														  Education

														  Social  Development

														  Public Works inc. Emerg Svces

														  Health

														  OTDC Employment and Training

														  Footprints employability, Neil Squire

														  ONTEH

														  Little Paws Daycare

														  PIB Social Housing

														  PIB Band Housing

														  PIB Utilities

														  Property Taxation





BC FN Gaming Tsfr 2025-2026

		Penticton Indian Band

		BC FN Gaming Revenue Distribution

		Budget 2025 - 2026 vs 2024 - 2025

		Line No		Transfer to												2025-2026		2024-2025		COMMENT		Monthly Transfer		Revenue Code

		1		SD FACILITIES												-		25,000		310 SD Facilities now funded by Health		0.00

		2		CHIEF AND COUNCIL												-		40,000		120 To support community initiatives Now funded by Taxation 		0.00

		3		UBCM FIRE SMART												-		33,500		455 UBCM Fire Smart		0.00

		4		PUBLIC BUILDINGS R & M												20,000		100,000		410 Maintain Community facilities.		1,666.67

		5		COMMUNITY PLANNING (LUP)												28,620		30,000		 134 Major Land use Plan		2,385.00

		6		PLANNING ENGINEERING												50,000		225,100		499 Capital, infrastructure and planning funding from Tax and ISC		4,166.67

		7		ROAD REPAIRS (PUBLIC WORKS)												20,000		31,800		420 Improve and repair PIB roads		1,666.67

		8		WATER OPERATONS												-		61,860		430 Water operations now funded by tax and ISC		0.00

		9		COMMUNITY CLEAN UP / EARTH DAY												40,000		-		444 Community Clean up		3,333.33

		10		HEALTH FACILTIES O & M												-		86,921		501 Health Building R and M. Has been financed by FNHA		0.00

		11		COMMUNITY GARDEN												179,344		175,828		752 Support Food security		14,945.33

		12		FOOTPRINTS												20,000		47,000		751Disabled employability services		1,666.67

		13		HOUSING REPAIR												60,000		200,000		Co 46 Elders home repair now funded by ISC		5,000.00

		14		TOTAL												417,964		1,057,009		Reduced expenses as surplus funds were spent in 24-25		34,830.33

																						417,964.00
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														Commonage Claim
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														  Lands
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														  Natural Resources

														  Education

														  Social  Development

														  Public Works inc. Emerg Svces

														  Health

														  OTDC Employment and Training

														  Footprints employability, Neil Squire

														  ONTEH

														  Little Paws Daycare

														  PIB Social Housing

														  PIB Band Housing

														  PIB Utilities

														  Property Taxation





FNG Transfer Chart 2026-2027

						PUBLIC WORKS ROADS		$   20,396		4%

						PARK, BALL FIELD, CEMETERY 		$   31,437

						COMMUNITY HALL 		$   29,307

						COMMUNITY CLEAN UP		$   40,000

						LAND USE PLAN		$   28,620

						ENGINEERING, INFRASTRUCT		$   51,000

						HEALTH BLDG OPERATIONS		$   49,951		9%

						COMMUNITY GARDEN		$   180,700		34%

						FOOTPRINTS		$   20,000		4%

						ELDERS HOUSING REPAIRS		$   80,000		15%

								$   531,411		66%



BC FN GAMING TRANSFER 2026-2027  $531,411 

[CATEGORY NAME], [VALUE], [PERCENTAGE]

[CATEGORY NAME], [VALUE], [PERCENTAGE]
[CATEGORY NAME], [VALUE], [PERCENTAGE]
[CATEGORY NAME], [VALUE], [PERCENTAGE]
[CATEGORY NAME], [VALUE], [PERCENTAGE]
[CATEGORY NAME], [VALUE], [PERCENTAGE]
[CATEGORY NAME], [VALUE], [PERCENTAGE]
[CATEGORY NAME], [VALUE], [PERCENTAGE]
[CATEGORY NAME], [VALUE], [PERCENTAGE]
[CATEGORY NAME], [VALUE], [PERCENTAGE]

PUBLIC WORKS ROADS	PARK, BALL FIELD, CEMETERY 	COMMUNITY HALL 	COMMUNITY CLEAN UP	LAND USE PLAN	ENGINEERING, INFRASTRUCT	HEALTH BLDG OPERATIONS	COMMUNITY GARDEN	FOOTPRINTS	ELDERS HOUSING REPAIRS	20396	31437	29307	40000	28620	51000	49951	180700	20000	80000	PUBLIC WORKS ROADS	PARK, BALL FIELD, CEMETERY 	COMMUNITY HALL 	COMMUNITY CLEAN UP	LAND USE PLAN	ENGINEERING, INFRASTRUCT	HEALTH BLDG OPERATIONS	COMMUNITY GARDEN	FOOTPRINTS	ELDERS HOUSING REPAIRS	3.8380838936341172E-2	9.3996925167149345E-2	0.34003812491649588	3.7635653006806408E-2	0.15054261202722563	


Revenue Trust Tsfr 2024 (3)

				SERVICE		AMOUNT		PERCENT OF TOTAL

				COMMUNICATIONS		$   47,700		5%								$   47,700

				PUBLIC WORKS 		$   161,000		16%								$   161,000								COMMUNICATIONS		47700										47700

				PIB HOLDINGS ATR LANDS		$   5,100		1%

				COMMUNITY FACILITIES		$   140,000		14%								$   140,000								CHIEF AND COUNCIL		0										0

				MUNICIPAL SERVICES		$   28,570		3%								$   28,570								PUBLIC WORKS 		161000										161000

				HEALTH CLIENT/PATIENT TRANSPORT		$   20,000		2%								$   20,000								COMMUNITY FACILITIES (PW)		140000										140000

				OTDC STUDENT EMPLOYMENT		$   10,000		1%								$   10,000								MUNICIPAL AGREEMENTS (GARBAGE, RECYCLING)		28570										28570

				BMO LOAN FOR  K'UL DEBT		$   600,000		59%								$   480,000								OTDC STUDENT EMPLOYMENT		10000										10000

						$   1,012,370		100%								887270								LITTLE PAWS CHILDRENS CENTRE		0										0

																								PIB BAND HOUSING		60000										60000

																								BMO LOAN FOR KUL INFRASTRUCURE		480000										480000



OSR REVENUE TRUST TRANSFER 2023-2024 $1,012,370

[CELLRANGE], [VALUE], 4%
[CELLRANGE], [VALUE], 18%
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE], [VALUE][PERCENTAGE]
[CELLRANGE], [VALUE][PERCENTAGE]
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE],                      $480,000 [PERCENTAGE]

COMMUNICATIONS	PUBLIC WORKS 	PIB HOLDINGS ATR LANDS	COMMUNITY FACILITIES	MUNICIPAL SERVICES	HEALTH CLIENT/PATIENT TRANSPORT	OTDC STUDENT EMPLOYMENT	BMO LOAN FOR  K'UL DEBT	47700	161000	5100	140000	28570	20000	10000	600000	COMMUNICATIONS	PUBLIC WORKS 	PIB HOLDINGS ATR LANDS	COMMUNITY FACILITIES	MUNICIPAL SERVICES	HEALTH CLIENT/PATIENT TRANSPORT	OTDC STUDENT EMPLOYMENT	BMO LOAN FOR  K'UL DEBT	5%	16%	1%	14%	3%	2%	1%	59%	1	 $47,700 	 $161,000 	 $5,100 	 $140,000 	 $28,570 	 $20,000 	 $10,000 	 $600,000 	1	
OSR Revenue Trust Transfer 2023-2024,$1,012,370


COMMUNICATIONS	PUBLIC WORKS 	PIB HOLDINGS ATR LANDS	COMMUNITY FACILITIES	MUNICIPAL SERVICES	HEALTH CLIENT/PATIENT TRANSPORT	OTDC STUDENT EMPLOYMENT	BMO LOAN FOR  K'UL DEBT	47700	161000	5100	140000	28570	20000	10000	600000	COMMUNICATIONS	PUBLIC WORKS 	PIB HOLDINGS ATR LANDS	COMMUNITY FACILITIES	MUNICIPAL SERVICES	HEALTH CLIENT/PATIENT TRANSPORT	OTDC STUDENT EMPLOYMENT	BMO LOAN FOR  K'UL DEBT	4.7117160721870464E-2	0.15903276470065292	5.0376838507660239E-3	0.13828936060926342	2.8220907375761828E-2	1.9755622944180488E-2	9.8778114720902439E-3	0.59266868832541464	


2025-2030 Projections

		PENTICTON INDIAN BAND



		5 Year Projection

		2025 to 2030

		Y E A R

		Line 		REVENUES BY SOURCE		2025		2026		2027		2028		2029		2030

		1		INDIGENOUS AFFAIRS / ISC 		9,758,622		10,331,499		10,538,129		10,748,892		10,963,869		11,183,147

		2		ISC FIXED, FLEX, GRANTS				1,497,377		1,527,325		1,557,871		1,589,028		1,620,809

		3		TRANSFER FROM SURPLUS		4,354,538		3,037,500		3,098,250		3,160,215		3,223,419		3,287,888

		4		ROYALTIES		370,000		90,000		91,800		93,636		95,509		97,419

		5		INTERNAL TRANSFERS		9,386,313		8,702,900		8,876,958		9,054,497		9,235,587		9,420,299

		6		DEFERRED REVENUE 		2,748,131		658,486		671,656		685,089		698,791		712,766

		7		MUNICIPAL REVENUE		648,000		666,312		679,638		693,231		707,096		721,238

		8		CMHC		192,334		189,025		192,806		196,662		200,595		204,607

		9		PROPERTY TAXES		3,500,000		3,997,748		4,077,703		4,159,257		4,242,442		4,327,291

		10		INTEREST		719,982		1,154,392		1,177,480		1,201,029		1,225,050		1,249,551

		11		FIRST NATIONS HEALTH AUTHORITY (FNHA)		1,453,738		1,763,741		1,799,016		1,834,996		1,871,696		1,909,130

		12		RENT 		476,439		60,436		61,645		62,878		64,135		65,418

		13		UTILITIES		345,663		398,564		406,535		414,666		422,959		431,418

		14		FEES		512,254		308,340		314,507		320,797		327,213		333,757

		15		CORPORATIONS & ABORIGINAL ORG'S		1,446,609		1,330,809		1,357,425		1,384,574		1,412,265		1,440,510

		16		FEDERAL GOVERNMENT		1,175,500		630,000		642,600		655,452		668,561		681,932

		17		NON-GOV'T ORGANIZATIONS		188,366		272,749		278,204		283,768		289,443		295,232

		18		OKANAGAN TRAINING & DEVELOPMENT COUNCIL (OTDC)		99,905		98,762		100,737		102,752		104,807		106,903

		19		PROVINCE OF BC		3,232,346		4,267,138		4,352,481		4,439,530		4,528,321		4,618,887

		20		FIRST NATION EDUCATION STEERING COMMITTEE (FNESC)		777,374		960,807		980,023		999,624		1,019,616		1,040,008

		21		BC FIRST NATION GAMING LP		650,000		560,000		571,200		582,624		594,276		606,162

		22		TOTAL REVENUE		42,036,114		40,976,585		41,796,117		42,632,039		43,484,680		44,354,373

												

		Line 		EXPENSES BY DEPARTMENT		2025		2026		2027		2028		2029		2030

		23		ADMINISTRATION		ERROR:#REF!		2,901,788		2,959,824		3,019,020		3,079,401		3,140,989

		24		FIRST NATIONS GAMING		ERROR:#REF!		560,000		571,200		582,624		594,276		606,162

		25		COUNCIL & GOVERNANCE		643,000		670,649		684,062		697,743		711,698		725,932

		26		SPEC/COMMONAGE CLAIM		376,000		383,524		391,194		399,018		406,999		415,139

		27		LANGUAGE AND CULTURE		105,000		184,360		188,047		191,808		195,644		199,557

		28		MISC PROGRAMS		166,000		333,578		340,250		347,055		353,996		361,076

		29		ECONOMIC DEVELOPMENT		48,444

Sabrina Eneas: Sabrina Eneas:
SDLP Partnership Costs? 
		203,444

Sabrina Eneas: Sabrina Eneas:
SDLP Partnership Costs? 
		207,513		211,663		215,896		220,214

		30		MOT NEGOTIATIONS		250,000		250,000		255,000		260,100		265,302		270,608

		31		LANDS AND ESTATES		373,000		310,654		316,867		323,204		329,669		336,262

		32		LAND USE PLAN		30,000		346,980		353,920		360,998		368,218		375,582

		33		ELDERS		108,156		115,000		117,300		119,646		122,039		124,480

		34		COMMUNITY GARDEN		175,828		179,344		182,931		186,589		190,321		194,128

		35		NATURAL RESOURCES		ERROR:#REF!		2,430,769		2,479,384		2,528,972		2,579,552		2,631,143

		36		EDUCATION		ERROR:#REF!		8,297,640		8,463,593		8,632,865		8,805,522		8,981,632

		37		SOCIAL DEVELOPMENT		3,979,738		5,320,984		5,427,404		5,535,952		5,646,671		5,759,604

		38		PUBLIC WORKS		2,261,156		2,490,062		2,539,863		2,590,661		2,642,474		2,695,323

		39		FACILITIES MANAGEMENT		-		749,500		764,490		779,780		795,375		811,283

		40		ENGINEERING, INFRASTRUCTURE		625,100		720,000		734,400		749,088		764,070		779,351

		41		HEALTH		ERROR:#REF!		2,736,407		2,791,135		2,846,958		2,903,897		2,961,975

		42		OTDC (OKANAGAN TRAINING)		109,905		91,305		93,131		94,994		96,894		98,831

		43		FOOTPRINTS		131,000		150,000		153,000		156,060		159,181		162,365

		44		ONTEH WOMENS SHELTER		983,000		987,604		1,007,356		1,027,503		1,048,053		1,069,014

		45		LITTLE PAWS DAY CARE		1,568,479		1,249,520		1,274,510		1,300,001		1,326,001		1,352,521

		46		SOCIAL HOUSING CMHC		504,134		447,961		456,920		466,059		475,380		484,887

		47		BAND HOUSING		ERROR:#REF!		769,678		785,072		800,773		816,788		833,124

		48		PIB UTILITIES		555,663		518,564		528,935		539,514		550,304		561,310

		49		PROPERTY TAX OPERATIONS		3,531,000		4,040,248		4,121,053		4,203,474		4,287,543		4,373,294

		50		DEBT SERVICING		ERROR:#REF!

Sabrina Eneas: Sabrina Eneas:
Included Kul Wind Up??		511,212

Sabrina Eneas: Sabrina Eneas:
Included Kul Wind Up??		521,436		531,865		542,502		553,352

																						

Sabrina Eneas: Sabrina Eneas:
Included Kul Wind Up??		

Sabrina Eneas: Sabrina Eneas:
SDLP Partnership Costs? 
		

Sabrina Eneas: Sabrina Eneas:
SDLP Partnership Costs? 
		

Sabrina Eneas: Sabrina Eneas:
Included Kul Wind Up??		

Sabrina Eneas: Sabrina Eneas:
Included Kul Wind Up??														

Sabrina Eneas: Sabrina Eneas:
SDLP Partnership Costs? 
		51		TRANSFER FROM RESERVES		ERROR:#REF!		1,617,502		1,649,852		1,682,849		1,716,506		1,750,836

		52		MEMBER DISTRIBUTION		ERROR:#REF!		500,000		510,000		520,200		530,604		541,216

		51		TOTAL EXPENSES		ERROR:#REF!		40,068,277		40,869,643		41,687,035		42,520,776		43,371,192

		52		NET INCOME NOT INC ENTITIES		ERROR:#REF!		908,308		926,474		945,004		963,904		983,182



































































Expenses by Dept 2025 2026

				SERVICE		2024-25		PERCENT OF TOTAL

				ADMINISTRATION		2,672,210		6%

				FIRST NATIONS GAMING		857,009		2%

				COUNCIL & GOVERNANCE		643,000

				SPEC/COMMONAGE CLAIM		376,000

				LANGUAGE AND CULTURE		105,000

				MISC PROGRAMS		255,239

				EC DEV		48,444

Sabrina Eneas: Sabrina Eneas:
SDLP Partnership Costs? 


				MOT NEGOTIATIONS		250,000

				LANDS AND ESTATES		373,000

				ELDERS		108,156

				COMMUNITY GARDEN		175,828

				NATURAL RESOURCES		2,526,600

				EDUCATION		6,250,272

				SOCIAL DEVELOPMENT		3,954,738

				PUBLIC WORKS		2,261,156

				ENGINEERING, INFRASTRUCTURE		625,100		2%		1,028,524.00

				HEALTH		2,207,540

				OTDC		109,905

				FOOTPRINTS		131,000		0%

				ONTEH WOMENS SHELTER		983,000

				LITTLE PAWS DAY CARE		1,568,479		4%

				SOCIAL HOUSING CMHC		504,134		1%

				BAND HOUSING		847,090

				PIB UTILITIES		555,663

				PROPERTY TAX OPERATIONS		3,531,000		9%

				DEBT SERVICING		4,218,001

Sabrina Eneas: Sabrina Eneas:
Included Kul Wind Up??		10%

				TRANSFER FROM RESERVES		5,028,772		12%

						41,166,336		46%







EXPENSES BY DEPT 2024 - 2025 $41,166,336

[CELLRANGE], [VALUE], [PERCENTAGE]

[CELLRANGE], [VALUE], [PERCENTAGE]

[CELLRANGE], [VALUE], [PERCENTAGE]

[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE], [VALUE], [PERCENTAGE]

ADMINISTRATION	FIRST NATIONS GAMING	COUNCIL 	&	 GOVERNANCE	SPEC/COMMONAGE CLAIM	LANGUAGE AND CULTURE	MISC PROGRAMS	EC DEV	MOT NEGOTIATIONS	LANDS AND ESTATES	ELDERS	COMMUNITY GARDEN	NATURAL RESOURCES	EDUCATION	SOCIAL DEVELOPMENT	PUBLIC WORKS	ENGINEERING, INFRASTRUCTURE	HEALTH	OTDC	FOOTPRINTS	ONTEH WOMENS SHELTER	LITTLE PAWS DAY CARE	SOCIAL HOUSING CMHC	BAND HOUSING	PIB UTILITIES	PROPERTY TAX OPERATIONS	DEBT SERVICING	TRANSFER FROM RESERVES	2672210	857009	643000	376000	105000	255239	48444	250000	373000	108156	175828	2526600	6250272	3954738	2261156	625100	2207540	109905	131000	983000	1568479	504134	847090	555663	3531000	4218001	5028772	ADMINISTRATION	FIRST NATIONS GAMING	COUNCIL 	&	 GOVERNANCE	SPEC/COMMONAGE CLAIM	LANGUAGE AND CULTURE	MISC PROGRAMS	EC DEV	MOT NEGOTIATIONS	LANDS AND ESTATES	ELDERS	COMMUNITY GARDEN	NATURAL RESOURCES	EDUCATION	SOCIAL DEVELOPMENT	PUBLIC WORKS	ENGINEERING, INFRASTRUCTURE	HEALTH	OTDC	FOOTPRINTS	ONTEH WOMENS SHELTER	LITTLE PAWS DAY CARE	SOCIAL HOUSING CMHC	BAND HOUSING	PIB UTILITIES	PROPERTY TAX OPERATIONS	DEBT SERVICING	TRANSFER FROM RESERVES	ADMINISTRATION	FIRST NATIONS GAMING	COUNCIL 	&	 GOVERNANCE	SPEC/COMMONAGE CLAIM	LANGUAGE AND CULTURE	MISC PROGRAMS	EC DEV	MOT NEGOTIATIONS	LANDS AND ESTATES	ELDERS	COMMUNITY GARDEN	NATURAL RESOURCES	EDUCATION	SOCIAL DEVELOPMENT	PUBLIC WORKS	ENGINEERING, INFRASTRUCTURE	HEALTH	OTDC	FOOTPRINTS	ONTEH WOMENS SHELTER	LITTLE PAWS DAY CARE	SOCIAL HOUSING CMHC	BAND HOUSING	PIB UTILITIES	PROPERTY TAX OPERATIONS	DEBT SERVICING	TRANSFER FROM RESERVES	6.4912505208139001E-2	2.0818199608534507E-2	1.5184737354327574E-2	3.1822117955797669E-3	3.8101010495566086E-2	1.224626840727336E-2	8.5773968322077537E-2	0.10246238577074239	0.12215738607390271	6%	2%	2%	0%	4%	1%	9%	10%	12%	1	


Object code budget 24 25

		Penticton Indian Band																														ERROR:#VALUE!		Penticton indian Band

		STATEMENT OF OPERATIONS, BY OBJECT																														Budget by object code by company

		Unaudited, Unconsolidated, PAGE 1 of 2																														Annual Budget 2024-2025

		Line No		REVENUES 		Co 0005 PIB		Co 0015 ONTEH		Co 0030 LITTLE PAWS		Co 0045 PIB SOC HSING		Co 0046 PIB HOUSING		Co 0050 PIB UTILITIES		Co 0025 PIB PROPERTY TAX		Actual YTD		Annual Budget		% of YTD Budget 		Budget YTD,        9 months to Dec 31, 2023, 75%		Variance		% of Annual  Budget		Co 0005 PIB		Co 0015 ONTEH		Co 0030 LITTLE PAWS		Co 0045 PIB SOC HSING		Co 0046 PIB HOUSING		Co 0050 PIB UTILITIES		Co 0025 PIB PROPERTY TAX		Total Combined Annual Budget

		1		ABORIGINAL ORGANIZATIONS		580,136		-		530,059		-		-		-				1,110,195		577,214		192%		432,911		677,284		256%		227,214				350,000								-		577,214

		2		ADMIN FEES		41,132		-		212,416		-		43,776		-				297,324		90,000		330%		67,500		229,824		440%								-		90,000						90,000

		3		CORPORATE ORGANIZATIONS		1,161,091		-		-		-		-		-				1,161,091		800,000		145%		600,000		561,091		194%		800,000														800,000

		4		CROWN CORPORATIONS		8,000		-		-		-		-		-				8,000		38,156		21%		28,617		-   20,617		28%		38,156														38,156

		5		OTTAWA TRUST REVENUE		-														-		-		ERROR:#DIV/0!		- 0		-		ERROR:#DIV/0!		-														-

		6		CONTRIBUTED ASSETS (LAND)		-														-		-		ERROR:#DIV/0!		- 0		-		ERROR:#DIV/0!		-														-

		7		FNESC		756,677		-		-		-		-		-				756,677		777,374		97%		583,031		173,647		130%		777,374														777,374

		8		BC FIRST NATIONS GAMING REVENUE		662,786														662,786		850,000		78%		637,500		25,286		104%		650,000								200,000						850,000

		9		BC FN GAMING FLOW THROUGH		402,789								45,000						447,789		857,009		52%		642,757		-   194,968		70%		857,009														857,009

		10		DEFERRED REVENUE, NON ISC		1,086,594				-										1,086,594		259,526		419%		194,645		891,950		558%		29,926		100,000		129,600										259,526

		11		FNHA		1,330,522		-				-		-		-				1,330,522		1,453,738		92%		1,090,304		240,219		122%		1,453,738				-										1,453,738

		12		DIST FROM PIB ENTITIES		599,962														599,962		-		ERROR:#DIV/0!		- 0		599,962		ERROR:#DIV/0!		-														-

		13		FEDERAL GOVERNMENT / CANADA		847,903		6,200				-		-		-				854,102		1,175,500		73%		881,625		-   27,523		97%		1,175,500														1,175,500

		14		ADMIN REVENUE FLOW THROUGH		-		-		-		-		-		-				-		291,258		0%		218,444		-   218,444		0%		291,258														291,258

		15		TRNSFER FROM REV OR CAP TRUST		1,272,625				-				-		  				1,272,625		5,171,773		25%		3,878,830		-   2,606,205		33%		5,036,283				-		50,000		85,490						5,171,773

		16		FUNDRAISING / DONATIONS		1,800		24		-		-		-		-				1,824		-		ERROR:#DIV/0!		- 0		1,824		ERROR:#DIV/0!		-														-

		17		ISC		7,952,430				-		-		116,382		-				8,068,812		8,929,622		90%		6,697,217		1,371,596		120%		8,689,622				-				240,000						8,929,622

		18		ISC, DEFERRED REVENUE		1,478,338														1,478,338		1,809,000		82%		1,356,750		121,588		109%		1,809,000														1,809,000

		19		ISC LOAN PROCEEDS		206,607														206,607		376,000		55%		282,000		-   75,393		73%		376,000														376,000

		20		INTEREST REVENUE		710,958		25,225		32,038		47,416		14,311		-		131,369		961,317		759,958		126%		569,969		391,348		169%		611,758		30,000		40,000		35,000		15,200				28,000		759,958

		21		FNFA INTEREST RELIEF		-														-		-		ERROR:#DIV/0!		- 0		-		ERROR:#DIV/0!		-														-

		22		CMHC CONTRIBUTIONS		-		-		-		121,900				-				121,900		192,334		63%		144,251		-   22,351		85%		-						192,334		-						192,334

		23		OTDC		1,807		-		10,966		-		-		-				12,773		99,905		13%		74,929		-   62,156		17%		99,905				-										99,905

		24		PROPERTY TAXES														3,337,096		3,337,096		3,500,000		95%		2,625,000		712,096		127%														3,500,000		3,500,000

		25		AANDC		-		730,125		-		-		-		-				730,125		853,000		86%		639,750		90,375		114%				853,000												853,000

		26		MUNICIPAL GOVERNMENT		97,454		-		-		-		-		-				97,454		578,000		17%		433,500		-   336,046		22%		578,000														578,000

		27		NGO'S		133,045														133,045		192,366		69%		144,275		-   11,229		92%		192,366														192,366

		28		WATER AND SEWER FEES		-		-		-		-		-		300,325				300,325		345,663		87%		259,247		41,078		116%												345,663				345,663

		29		EARNED REVENUE (FEES,BILLING, ROYALTIES)		21,900		-		-		-		-		-				21,900		373,000		6%		279,750		-   257,850		8%		370,000				-								3,000		373,000

		30		OTHER REVENUE 		17,330		-		-		-		-		55,600		5,873		78,803		90,000		88%		67,500		11,303		117%		-										90,000		-		90,000

		31		FUNDRAISING, DONATIONS		-		-		-		-		-		-				-		-		ERROR:#DIV/0!		- 0		-		ERROR:#DIV/0!		-		-												-

		32		DAYCARE USER FEES		-		-		62,430		-		-		-				62,430		75,000		83%		56,250		6,180		111%						75,000										75,000

		33		PROCEEDS FROM MORTGAGE		-														-		-		ERROR:#DIV/0!		- 0		-		ERROR:#DIV/0!																-

		34		PROCEEDS FROM INSURANCE		141,351								-   4,191						137,160		-		ERROR:#DIV/0!		- 0		137,160		ERROR:#DIV/0!		-														-

		35		PROVINCE OF BC		2,218,510		119,912		704,726		-		-		-				3,043,148		3,496,610		87%		2,622,458		420,690		116%		2,621,610		-		875,000										3,496,610

		36		RECOVERIES		-														-		-		ERROR:#DIV/0!		- 0		-		ERROR:#DIV/0!		-														-

		37		REGIONAL GOVT		97,639		-		-		-		-		-				97,639		70,000		139%		52,500		45,139		186%		70,000														70,000

		38		RENT INCOME		47,498		-		-		-		-		-				47,498		133,239		36%		99,929		-   52,432		48%		133,239														133,239

		39		RENTAL FLOW THROUGH		45,000		-		-				-		-				45,000		-		ERROR:#DIV/0!		- 0		45,000		ERROR:#DIV/0!		-														-

		40		SALES		921														921		-		ERROR:#DIV/0!		- 0		921		ERROR:#DIV/0!		-														-

		41		TAX FLOW THROUGH		1,238,053		-		40,000		-		-		100,000				1,378,053		1,828,889		75%		1,371,667		6,386		100%		1,703,889				5,000				-		120,000				1,828,889

		42		UTILITIES FLOW THROUGH		80,000		-		-		-		-		-				80,000		80,000		100%		60,000		20,000		133%		80,000														80,000

		43		TRANSFER FROM PROPERTY TAX CAPITAL		640,000												650,000		1,290,000		-		ERROR:#DIV/0!		- 0		1,290,000		ERROR:#DIV/0!		-												-		-

		44		TRANSFER FROM SURPLUS		-		-										-		-		4,269,327		0%		3,201,995		-   3,201,995		0%		4,169,327								100,000				-		4,269,327

		45		TRANSFER REVENUE FLOW THROUGH		1,051,266		-		-		-		50,000		-				1,101,266		1,699,453		65%		1,274,590		-   173,324		86%		1,565,574				133,879										1,699,453

		46		RENTAL REVENUE		-		-		-		165,350		84,600		-				249,950		343,200		73%		257,400		-   7,450		97%								226,800		116,400						343,200

		47		Total Revenue		24,932,125		881,486		1,592,635		334,665		349,878		455,925		4,124,338		32,671,052		42,436,114		77%		31,827,086		843,966		103%		34,406,748		983,000		1,608,479		504,134		847,090		555,663		3,531,000		42,436,114



				EXPENSE 		Co 0005 PIB		Co 0015 ONTEH		Co 0030 LITTLE PAWS		Co 0045 PIB SOC HSING		Co 0046 PIB HOUSING		Co 0050 PIB UTILITIES		Co 0025 PIB PROPERTY TAX		Total Actual YTD		Annual Budget		% of Annual Budget 		Budget YTD,        9 months to Dec 31, 2023, 75%		Variance		% of Budget		Co 0005 PIB		Co 0015 ONTEH		Co 0030 LITTLE PAWS		Co 0045 PIB SOC HSING		Co 0046 PIB HOUSING		Co 0050 PIB UTILITIES		Co 0025 PIB PROPERTY TAX		Total Combined Annual Budget

		47		ADMIN EXPENSE		2,650		-		212,416		29,622		14,154		49,177		5,000		313,019		745,854		42%		559,391		246,372		56%		420,190		36,000		-		80,664		30,000		179,000				745,854

		48		ADVERTISING, PUBLICATIONS		21,932		-		-		-		-		-		-		21,932		5,560		394%		4,170		-   17,762		526%		4,536												1,024		5,560

		49		AMORTIZATION		-		-		-		138,647		-		-		8,830		147,476		229,710		64%		172,283		24,806		86%				35,000				185,880						8,830		229,710

		50		BAD DEBT /ALLOWANCE FOR TID		45		-		-		-		-		-		-		45		78,111		0%		58,583		58,538		0%		-												78,111		78,111

		51		BANK CHARGES		26,256		1,182		974		3,339		1,641		4,509		21,228		59,128		57,996		102%		43,497		-   15,631		136%		34,696		1,500		1,500		5,000		2,300		4,000		9,000		57,996

		52		BC ASSESSMENT												.		26,443		26,443		32,000		83%		24,000		-   2,443		110%														32,000		32,000

		53		BOARD OF REVIEW														13,412		13,412		7,500		179%		5,625		-   7,787		238%														7,500		7,500

		54		CAPITAL		2,781,454		121,724		-		-		-		2,431		-		2,905,608		618,036		470%		463,527		-   2,442,081		627%		618,036				-								-		618,036

		55		CAPITAL - OFFICE EQUIPMENT				-		-		-		-				-		-		-		ERROR:#DIV/0!		- 0		-		ERROR:#DIV/0!		-		-												-

		56		CLIENT / MEMBER SUPPORT		428,156		-		-		-		-		-				428,156		198,786		215%		149,090		-   279,066		287%		198,786														198,786

		57		COLLECTIONS FOR OTHER GOVERNMENTS		-												610,686		610,686		651,000		94%		488,250		-   122,436		125%														651,000		651,000

		58		COMMUNITY OUTREACH		-		80,521		-		-		-		-				80,521		110,000		73%		82,500		1,979		98%				110,000												110,000

		59		COMPUTER SW & SUPPORT		172,231		-		-		-		-		-		-		172,231		224,218		77%		168,164		-   4,067		102%		215,218				-						3,000		6,000		224,218

		60		CONTRACT SERVICES		1,874,757		29,765		30,106		599		30,491		118,596		7,250		2,091,565		2,402,214		87%		1,801,661		-   289,904		116%		1,938,414		47,000		70,800				171,000		145,000		30,000		2,402,214

		61		COMMUNITY SUPPORT		5,000														5,000		21,200		24%		15,900		10,900		31%		21,200														21,200

		62		COURIER, POSTAGE, BAILIFF														410		410		2,000		21%		1,500		1,090		27%														2,000		2,000

		63		DONATIONS		4,168		-		-		-				-				4,168		5,000		83%		3,750		-   418		111%		5,000														5,000

		64		DUES, FEES & SUBSCRIPTIONS		15,796		3,727		382		-		25		5,314		2,815		28,060		45,123		62%		33,842		5,783		83%		32,544		4,600		500				-		5,579		1,900		45,123

		65		EMERGENCY RESPONSE		8,800														8,800		2,000		440%		1,500		-   7,300		587%		2,000														2,000

		66		EQUIPMENT AND FACILITY RENTAL		7,263														7,263		8,475		86%		6,356		-   907		114%		8,475														8,475

		67		FUNERAL & BURIAL EXPENSES		9,467		-		-		-		-		-				9,467		10,204		93%		7,653		-   1,814		124%		10,204														10,204

		68		GARBAGE COLLECTION		-		1,597		-		-		-		-				1,597		2,000		80%		1,500		-   97		106%				2,000												2,000

		69		GROCERIES / HOT LUNCH		-		13,040		27,000		-		-		-				40,040		20,000		200%		15,000		-   25,040		267%				20,000												20,000

		70		GST RECOVERY		-   26,997														-   26,997		-		ERROR:#DIV/0!		- 0		26,997		ERROR:#DIV/0!																-

		71		HOMEOWNER GRANT														543,183		543,183		600,000		91%		450,000		-   93,183		121%														600,000		600,000

		72		HONORARIA		286,600		-		6,298		-		-		-				292,898		512,859		57%		384,644		91,746		76%		471,017				9,342				32,500				-		512,859

		73		INSURANCE		191,312		13,971		7,040		26,092		111,687		18,326				368,428		507,304		73%		380,478		12,050		97%		250,824		21,200		11,900		41,000		156,380		26,000				507,304

		74		INSURANCE DEDUCTIBLES		10,500														10,500		5,000		210%		3,750		-   6,750		280%		5,000														5,000

		75		INTEREST EXPENSE		530,770						49,059		-		-				579,829		800,291		72%		600,218		20,389		97%		714,281						86,010								800,291

		76		LAND AND ENVIRONNMENTAL		-														-		10,000		0%		7,500		7,500		0%		10,000														10,000

		77		LEASE AND LOAN PAYMENTS		430,093		1,704		20,563		-		1,339		1,686		2,634		458,018		3,591,438		13%		2,693,579		2,235,561		17%		3,581,082		2,300		4,200				1,600		2,256				3,591,438

		78		LICENSES, USER FEES		-														-		-		ERROR:#DIV/0!		- 0		-		ERROR:#DIV/0!																-

		78		LOSS ON ASSUMPTION OF DEBT 		-														-		-		ERROR:#DIV/0!		- 0		-		ERROR:#DIV/0!																-

		79		LICENSES, USER FEES		300														300		4,000		8%		3,000		2,700		10%		4,000														4,000

		80		LINEN SUPPLIES		-		2,263		-		-		-		-				2,263		5,000		45%		3,750		1,487		60%				5,000												5,000

		81		LIVING ALLOWANCE - STUDENTS		-		-		-		-		-		-				-		-		ERROR:#DIV/0!		- 0		-		ERROR:#DIV/0!		-														-

		82		LUNCH PROGRAM		-		-				-		-		-				-		35,000		0%		26,250		26,250		0%						35,000										35,000

		83		MEETINGS		14,801		-		-		-		-		-		-		14,801		37,679		39%		28,259		13,458		52%		33,733												3,946		37,679

		84		STAFF & COMMUNITY EVENTS		77,981				250				1,577		150		1,038		80,996		139,070		58%		104,303		23,307		78%		132,570				5,000				1,500						139,070

		85		MISCELLANEOUS / CONTINGENCY EXPENSE		3		-		-		-		-   2,426		-		-		-   2,423		57,444		-4%		43,083		45,506		-6%		32,444								-		-		25,000		57,444

		86		NON-CAPITAL EQUIPMENT		-		-		-		-		-		-				-		1,800		0%		1,350		1,350		0%		1,800														1,800

		87		ONTEH BOARD EXPENSES		-		14,876		-		-		-		-				14,876		35,000		43%		26,250		11,374		57%				35,000												35,000

		88		PAYROLL		6,554,448		311,832		587,350		-		159,232		-		149,899		7,762,761		12,615,198		62%		9,461,399		1,698,637		82%		10,422,488		542,500		1,185,060				295,150		-		170,000		12,615,198

		89		PIB PROGRAM TRSFR FROM PROPERTY TAX												80,000		2,018,053		2,098,053		1,828,889		115%		1,371,667		-   726,386		153%														1,828,889		1,828,889

		90		PROFESSIONAL  FEES		1,653,328		21,213		-		17,861		2,426		18,769		47,195		1,760,793		1,601,344		110%		1,201,008		-   559,785		147%		1,450,700		41,000				18,200		2,500		33,944		55,000		1,601,344

		91		PROFESSIONAL DEVELOPMENT, TRAINING,		74,700		6,507		28,776		-		4,578		-		300		114,860		191,269		60%		143,452		28,592		80%		130,769		-		41,000				17,000		2,500				191,269

		92		PROPERTY TAX (EXPENSE)		-														-		5,000		0%		3,750		3,750		0%		5,000														5,000

		93		WORKSHOPS		16,870								-						16,870		120,955		14%		90,716		73,847		19%		120,955								-		-		-		120,955

		94		RECREATION SERVICES - GENERAL		-		600		-		-		-		-				600		1,000		60%		750		150		80%				1,000												1,000

		95		RECRUITING		-		-		-		-		-		-				-		12,000		0%		9,000		9,000		0%		12,000														12,000

		96		RELOCATION EXPENSE		154														154		-		ERROR:#DIV/0!		- 0		-   154		ERROR:#DIV/0!																-

		97		REIMBURSE/OVERPMTS		889		-		-		-		-   325		-		10,018		10,582		3,000		353%		2,250		-   8,332		470%		-												3,000		3,000

		98		RENT EXP FLOW THROUGH		40,200		-		-		YesYe		-		-		4,800		45,000		44,800		100%		33,600		-   11,400		134%		40,000								-		-		4,800		44,800

		99		REPAIRS AND MAINTENANCE		407,178		11,691		15,762		60,996		107,403		2,487		1,498		607,014		578,900		105%		434,175		-   172,839		140%		361,000		30,000		20,000		50,000		105,900		10,000		2,000		578,900

		100		REPLACEMENT RESERVE		-		-		-		28,026		-		-				28,026		37,380		75%		28,035		9		100%		-						37,380								37,380

		101		SMALL TOOLS		81,228										385				81,613		20,000		408%		15,000		-   66,613		544%		10,000										10,000				20,000

		102		SOCIAL ASSISTANCE		1,266,819		-		-		-		-		-				1,266,819		1,656,000		76%		1,242,000		-   24,819		102%		1,656,000														1,656,000

		103		STUDENT EXPENSE		602,865		-		-		-		-		-				602,865		437,536		138%		328,152		-   274,713		184%		437,536														437,536

		104		SUPPLIES		565,576		12,686		39,847		-		12,584		7,043		2,305		640,040		935,512		68%		701,634		61,594		91%		844,728		17,000		51,000				9,900		9,884		3,000		935,512

		105		SUPPLIES, EMERGENCY, 		11,630														11,630		-		ERROR:#DIV/0!		- 0		-   11,630		ERROR:#DIV/0!		-														-

		106		TELEPHONE CELLULAR, CABLE		90,905		6,802		2,879		-		780		756		1,191		103,313		158,800		65%		119,100		15,787		87%		131,840		16,300		4,500				2,160		2,000		2,000		158,800

		107		TRANSFER TO PIB FROM TRUSTS		1,272,625														1,272,625		5,171,772		25%		3,878,829		2,606,204		33%		5,171,772														5,171,772

		108		TRANSFER TO PIB ENTITIES 		-		-		-		-		-		-				-		-		ERROR:#DIV/0!		- 0		-		ERROR:#DIV/0!		-														-

		109		TRAVEL - RESIDENTS		-		1,125		-		-		-		-				1,125		1,500		75%		1,125		0		100%		-		1,500												1,500

		110		TRAVEL, STAFF, COUNCIL		264,963		1,787		912		-		5,463		-		407		273,532		379,935		72%		284,951		11,419		96%		340,837		2,800		15,798				15,000		2,500		3,000		379,935

		111		TSFR EXP FLOW THROUGH		1,499,055		 		-		-		-				1,943		1,500,998		3,404,599		44%		2,553,449		1,052,451		59%		3,270,720				133,879										3,404,599

		112		TSFR TO DEPARTMENTAL SURPLUS		-				-										-		-		ERROR:#DIV/0!		- 0		-		ERROR:#DIV/0!																-

		113		UTILITIES		94,266		2,788		4,290		-		2,026		21,048		1,006		125,424		215,730		58%		161,798		36,374		78%		157,530		7,000		10,000				4,200		34,000		3,000		215,730

		114		UTILITIES EXP FLOW THROUGH		-				-		-				5,565				5,565		80,000		7%		60,000		54,435		9%		-										80,000				80,000

		115		VEHICLE		136,524		373		6,403		-		-		-				143,300		243,331		59%		182,498		39,198		79%		224,031		4,300		9,000						6,000				243,331

		114		GAIN (LOSS) ON DISPOSAL				-												-		-		ERROR:#DIV/0!		- 0		-		ERROR:#DIV/0!																-

		115		CONTINGENCY, COVID		-														-		-		ERROR:#DIV/0!		- 0		-		ERROR:#DIV/0!		-														-

		116		MEMBER DISTRIBUTION		432,000														432,000		360,000		120%		270,000		-   162,000		160%		360,000														360,000

		117		TAX CAPITAL RESERVE FUND														200,000		200,000		-		ERROR:#DIV/0!		- 0		-   200,000		ERROR:#DIV/0!		-												-		-

		118		TAX CONTINGENCY RESERVE FUND														450,000		450,000		-		ERROR:#DIV/0!		- 0		-   450,000		ERROR:#DIV/0!		-												-		-

		119		TOTAL EXPENSES		21,939,560		661,775		991,246		354,241		452,653		336,242		4,131,544		28,867,260		41,923,322		69%		31,442,492		2,575,232		92%		33,893,956		983,000		1,608,479		504,134		847,090		555,663		3,531,000		41,923,322

		120		SURPLUS, (DEFICIT), 		2,992,565		219,711		601,389		-   19,575		-   102,775		119,683		-   7,206		3,803,792		512,792		742%		384,594		3,419,198		989%		512,792		-		-		-		-		-		-		512,792
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2025 2026 budget by Object

		Penticton Indian Band

		STATEMENT OF OPERATIONS, BY OBJECT

		9 Months ended December 31, 2024

		Unaudited, Unconsolidated, PAGE 1 of 2						Annual Budget 2025-2026

		Line No		REVENUES 		% of Annual  Budget		Co 0005 PIB		Co 0015 ONTEH		Co 0030 LITTLE PAWS		Co 0045 PIB SOC HSING		Co 0046 PIB HOUSING		Co 0050 PIB UTILITIES		Co 0025 PIB PROPERTY TAX		Total Combined Annual Budget

		1		ABORIGINAL ORGANIZATIONS		ERROR:#REF!		580,910				9,899								-		590,809

		2		ADMIN FEES		ERROR:#REF!								-		123,278						123,278

		3		CORPORATE ORGANIZATIONS		ERROR:#REF!		740,000														740,000

		4		CROWN CORPORATIONS		ERROR:#REF!		70,000														70,000

		5		FNESC		ERROR:#REF!		960,807														960,807

		6		BC FIRST NATIONS GAMING REVENUE		ERROR:#REF!		560,000								60,000						620,000

		7		BC FN GAMING FLOW THROUGH		ERROR:#REF!		357,964														357,964

		8		DEFERRED REVENUE, NON ISC		ERROR:#REF!		306,432		0		107,054										413,486

		9		FNHA		ERROR:#REF!		1,763,741				-										1,763,741

		10		DIST FROM PIB ENTITIES		ERROR:#REF!		50,000														50,000

		11		FEDERAL GOVERNMENT / CANADA		ERROR:#REF!		630,000														630,000

		12		ADMIN REVENUE FLOW THROUGH		ERROR:#REF!		252,004														252,004

		13		TRNSFER FROM REV OR CAP TRUST		ERROR:#REF!		1,440,502				-		-		160,000						1,600,502

		14		ISC		ERROR:#REF!		9,300,499		806000		-				225,000						10,331,499

		15		ISC, DEFERRED REVENUE		ERROR:#REF!		245,000														245,000

		16		ISC GRANTS, FIXED FLEX				1,626,574								75,000						1,701,574

		17		ISC LOAN PROCEEDS		ERROR:#REF!		383,524														383,524

		18		INTEREST REVENUE		ERROR:#REF!		963,126		35,000		62,170		45,096		10,000				39,000		1,154,392

		19		CMHC CONTRIBUTIONS		ERROR:#REF!		-						189,025		-						189,025

		20		OTDC		ERROR:#REF!		91,305				7,457										98,762

		21		PROPERTY TAXES		ERROR:#REF!														3,997,748		3,997,748

		22		MUNICIPAL GOVERNMENT		ERROR:#REF!		501,812														501,812

		23		NGO'S		ERROR:#REF!		272,249														272,249

		24		WATER AND SEWER FEES		ERROR:#REF!												348,564				348,564

		25		EARNED REVENUE (FEES,BILLING, ROYALTIES)		ERROR:#REF!		168,000				-								3,500		171,500

		26		OTHER REVENUE 		ERROR:#REF!		-										50,000		-		50,000

		27		DAYCARE USER FEES		ERROR:#REF!						86,840										86,840

		28		PROCEEDS FROM MORTGAGE		ERROR:#REF!																-

		29		PROVINCE OF BC		ERROR:#REF!		3,149,534		146,604		971,000										4,267,138

		30		REGIONAL GOVT		ERROR:#REF!		164,500														164,500

		31		RENT INCOME		ERROR:#REF!		60,436														60,436

		32		RENTAL FLOW THROUGH		ERROR:#REF!		597,500														597,500

		33		TAX FLOW THROUGH		ERROR:#REF!		2,104,815				5,100				-		120,000				2,229,915

		34		UTILITIES FLOW THROUGH		ERROR:#REF!		80,000														80,000

		35		TRANSFER FROM SURPLUS		ERROR:#REF!		3,037,500								-				-		3,037,500

		36		TRANSFER REVENUE FLOW THROUGH		ERROR:#REF!		2,504,256				-										2,504,256

		37		RENTAL REVENUE		ERROR:#REF!								213,860		116,400						330,260

		38		Total Revenue		ERROR:#REF!		32,962,990		987,604		1,249,520		447,981		769,678		518,564		4,040,248		40,976,585



				Expense		% of Budget		Co 0005 PIB		Co 0015 ONTEH		Co 0030 LITTLE PAWS		Co 0045 PIB SOC HSING		Co 0046 PIB HOUSING		Co 0050 PIB UTILITIES		Co 0025 PIB PROPERTY TAX		Budget 2025-2026 		EXPENSE BUDGET 2024-2025		Budget 2024-2025		Difference		% Change

		49		ADMIN EXPENSE		ERROR:#REF!		88,515		42,000		-		80,629		22,223		179,000				412,367		ADMIN EXPENSE		745,854		-   333,487		-45%

		50		ADVERTISING, PUBLICATIONS		ERROR:#REF!		9,473												1,024		10,497		ADVERTISING, PUBLICATIONS		5,560		4,937		89%

		51		AMORTIZATION		ERROR:#REF!				33,702				169,264						8,830		211,796		AMORTIZATION		229,710		-   17,914		-8%

		52		BAD DEBTS		ERROR:#REF!		-												79,671		79,671		BAD DEBT /ALLOWANCE FOR TID		78,111		1,560		2%

		53		BANK CHARGES		ERROR:#REF!		35,100		1,536		1,633		5,096		2,348		5,500		9,000		60,213		BANK CHARGES		57,996		2,217		4%

		54		BC ASSESSMENT		ERROR:#REF!														32,636		32,636		BC ASSESSMENT		32,000		636		2%

		55		BOARD OF REVIEW		ERROR:#REF!														7,500		7,500		BOARD OF REVIEW		7,500		-		0%

		56		CAPITAL		ERROR:#REF!		1,234,007				-								-		1,234,007		CAPITAL		618,036		615,971		100%

		57		CLIENT / MEMBER SUPPORT		ERROR:#REF!		330,620														330,620		CLIENT / MEMBER SUPPORT		198,786		131,834		66%

		58		COLLECTIONS FOR OTHER GOVERNMENTS		ERROR:#REF!														702,104		702,104		COLLECTIONS FOR OTHER GOVERNMENTS		651,000		51,104		8%

		59		COMMUNITY OUTREACH		ERROR:#REF!				79,678												79,678		COMMUNITY OUTREACH		110,000		-   30,322		-28%

		60		COMMUNITY SUPPORT		ERROR:#REF!		21,224														21,224		COMMUNITY SUPPORT		21,200		24		0%

		61		COMPUTER HARDWAE		ERROR:#REF!		258,643				-						3,000		6,000		267,643		COMPUTER SW & SUPPORT		224,218		43,425		19%

		62		SOFTWARE SUBCRIPTIONS

		63		CONTRACT SERVICES		ERROR:#REF!		2,490,774		47,940		20,400				121,020		72,000		5,000		2,757,134		CONTRACT SERVICES		2,402,214		354,920		15%

		64		COURIER, POSTAGE, BAILIFF		ERROR:#REF!		644												2,000		2,644		COURIER, POSTAGE, BAILIFF		2,000		644		32%

		65		DONATIONS		ERROR:#REF!		5,000														5,000		DONATIONS		5,000		-		0%

		66		DUES, FEES & SUBSCRIPTIONS		ERROR:#REF!		41,231		4,694		1,000				-		6,000		1,900		54,825		DUES, FEES & SUBSCRIPTIONS		45,123		9,702		22%

		67		EMERGENCY RESPONSE		ERROR:#REF!		2,000														2,000		EMERGENCY RESPONSE		2,000		-		0%

		68		EQUIPMENT AND FACILITY RENTAL		ERROR:#REF!		20,617														20,617		EQUIPMENT AND FACILITY RENTAL		8,475

		69		FUNERAL & BURIAL EXPENSES		ERROR:#REF!		10,000														10,000		FUNERAL & BURIAL EXPENSES		10,204

		70		GARBAGE COLLECTION		ERROR:#REF!				2,036												2,036		GARBAGE COLLECTION		2,000

		71		GROCERIES / HOT LUNCH		ERROR:#REF!				20,396												20,396		GROCERIES / HOT LUNCH		20,000

		72		HOMEOWNER GRANT		ERROR:#REF!														600,000		600,000		HOMEOWNER GRANT		600,000

		73		HONORARIA		ERROR:#REF!		546,045				-				6,000				-		552,045		HONORARIA		512,859

		74		INSURANCE		ERROR:#REF!		247,209		11,944		-		41,812		192,479		-				493,444		INSURANCE		507,304

		75		INSURANCE DEDUCTIBLES		ERROR:#REF!		8,000														8,000		INSURANCE DEDUCTIBLES		5,000

		76		INTEREST EXPENSE		ERROR:#REF!		290,616						97,102								387,718		INTEREST EXPENSE		800,291

		77		LAND AND ENVIRONNMENTAL		ERROR:#REF!		8,000														8,000		LAND AND ENVIRONNMENTAL		10,000

		78		LEASE AND LOAN PAYMENTS		ERROR:#REF!		290,303		2,348		4,897				1,636		2,256		2,800		304,240		LEASE AND LOAN PAYMENTS		3,591,438

		79		LICENSES, USER FEES		ERROR:#REF!		4,266														4,266		LICENSES, USER FEES		4,000

		80		LINEN SUPPLIES		ERROR:#REF!				5,100												5,100		LINEN SUPPLIES		5,000

		81		LUNCH PROGRAM		ERROR:#REF!						36,822										36,822		LUNCH PROGRAM		35,000

		82		MEETINGS		ERROR:#REF!		80,668												3,873		84,541		MEETINGS		37,679

		83		MEMBER DISTRIBUTION 		ERROR:#REF!		500,000														500,000		MEMBER DISTRIBUTION		360,000

		84		MISCELLANEOUS / CONTINGENCY EXPENSE		ERROR:#REF!		25,504				3,060				-		-		-		28,564		MISCELLANEOUS / CONTINGENCY EXPENSE		57,444

		85		NON-CAPITAL EQUIPMENT		ERROR:#REF!		11,050														11,050		NON-CAPITAL EQUIPMENT		1,800

		86		ONTEH BOARD EXPENSES		ERROR:#REF!		-		22,000												22,000		ONTEH BOARD EXPENSES		35,000

		87		PAYROLL		ERROR:#REF!		12,607,635		559,406		951,278				301,052		-		175,000		14,594,371		PAYROLL		12,615,198

		88		PIB PROGRAM TRSFR FROM PROPERTY TAX		ERROR:#REF!														2,229,915		2,229,915		PIB PROGRAM TRSFR FROM PROPERTY TAX		1,828,889

		89		PROFESSIONAL  FEES		ERROR:#REF!		1,643,094		41,820				18,538		2,500		33,950		60,000		1,799,902		PROFESSIONAL  FEES		1,601,344

		90		PROFESSIONAL DEVELOPMENT, TRAINING,		ERROR:#REF!		285,955		-		13,031				5,000		2,500				306,486		PROFESSIONAL DEVELOPMENT, TRAINING,		191,269

		91		PROPERTY TAX (EXPENSE)		ERROR:#REF!		5,200														5,200		PROPERTY TAX (EXPENSE)		5,000

		92		RECREATION SERVICES - GENERAL		ERROR:#REF!				1,020												1,020		RECREATION SERVICES - GENERAL		1,000

		93		RECRUITING		ERROR:#REF!		15,100														15,100		RECRUITING		12,000

		94		REIMBURSE/OVERPMTS		ERROR:#REF!		-												3,000		3,000		REIMBURSE/OVERPMTS		3,000

		95		RENT EXP FLOW THROUGH		ERROR:#REF!		457,400				110,000				14,500		18,000		26,000		625,900		RENT EXP FLOW THROUGH		44,800

		96		REPAIRS AND MAINTENANCE		ERROR:#REF!		350,649		49,330		4,000				77,000		10,000		-		490,979		REPAIRS AND MAINTENANCE		578,900

		97		REPLACEMENT RESERVE		ERROR:#REF!		-						35,540								35,540		REPLACEMENT RESERVE		37,380

		98		SMALL TOOLS		ERROR:#REF!		22,500										10,000				32,500		SMALL TOOLS		20,000

		99		SOCIAL ASSISTANCE		ERROR:#REF!		1,570,096														1,570,096		SOCIAL ASSISTANCE		1,656,000

		100		STAFF & COMMUNITY EVENTS		ERROR:#REF!		183,771				5,100				1,530				1,000		191,401		STAFF & COMMUNITY EVENTS		139,070

		101		STUDENT EXPENSE		ERROR:#REF!		1,007,811														1,007,811		STUDENT EXPENSE		437,536

		102		SUPPLIES		ERROR:#REF!		1,471,684		30,100		27,304				8,422		51,858		3,000		1,592,368		SUPPLIES		935,512

		103		TAX CAPITAL RESERVE FUND		ERROR:#REF!		-												71,995		71,995		TAX CAPITAL RESERVE FUND		-

		104		TELEPHONE CELLULAR, CABLE		ERROR:#REF!		158,609		16,630		3,252				2,208		2,000		2,000		184,699		TELEPHONE CELLULAR, CABLE		158,800

		105		TRANSFER TO PIB FROM TRUSTS		ERROR:#REF!		1,600,502										80,000				1,680,502		TRANSFER TO PIB FROM TRUSTS		5,171,772

		106		TRAVEL - RESIDENTS		ERROR:#REF!		-		1,530												1,530		TRAVEL - RESIDENTS		1,500

		107		TRAVEL, STAFF, COUNCIL		ERROR:#REF!		475,585		2,856		23,460				7,500		2,500		3,000		514,901		TRAVEL, STAFF, COUNCIL		379,935

		108		TSFR EXP FLOW THROUGH		ERROR:#REF!		3,163,258				-										3,163,258		TSFR EXP FLOW THROUGH		3,404,599

		109		UTILITIES		ERROR:#REF!		147,327		7,144		9,793				4,260		35,000		3,000		206,524		UTILITIES		215,730

		110		UTILITIES EXP FLOW THROUGH		ERROR:#REF!		-										-				-		UTILITIES EXP FLOW THROUGH		80,000

		111		VEHICLE		ERROR:#REF!		239,710		4,394		34,490						5,000				283,594		VEHICLE		243,331

		112		WORKSHOPS		ERROR:#REF!		89,290								-		-		-		89,290		WORKSHOPS		120,955

		113		TOTAL EXPENSES		ERROR:#REF!		32,054,685		987,604		1,249,520		447,981		769,678		518,564		4,040,248		40,068,280		TOTAL EXPENSES		41,923,322

		114		SURPLUS, (DEFICIT), 		ERROR:#REF!		908,305		-		-		-		-		-		-		908,305
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2025 2026 budget by Object (2)

		Penticton Indian Band

		STATEMENT OF OPERATIONS, BY OBJECT

		9 Months ended December 31, 2024

		Unaudited, Unconsolidated, PAGE 1 of 2

		Line No		REVENUES 		Total Combined Annual Budget

		1		ABORIGINAL ORGANIZATIONS		590,809

		2		ADMIN FEES		123,278

		3		CORPORATE ORGANIZATIONS		740,000

		4		CROWN CORPORATIONS		70,000

		5		OTTAWA TRUST REVENUE		-

		6		CONTRIBUTED ASSETS (LAND)		-

		7		FNESC		960,807

		8		BC FIRST NATIONS GAMING REVENUE		620,000

		9		BC FN GAMING FLOW THROUGH		357,964

		10		DEFERRED REVENUE, NON ISC		413,486

		11		FNHA		1,763,741

		12		DIST FROM PIB ENTITIES		50,000

		13		FEDERAL GOVERNMENT / CANADA		630,000

		14		ADMIN REVENUE FLOW THROUGH		252,004

		15		TRNSFER FROM REV OR CAP TRUST		1,600,502

		16		FUNDRAISING / DONATIONS		-

		17		ISC		11,977,073

		18		ISC, DEFERRED REVENUE		245,000

		19		ISC LOAN PROCEEDS		383,524

		20		INTEREST REVENUE		1,154,392

		21		FNFA INTEREST RELIEF		-

		22		CMHC CONTRIBUTIONS		189,025

		23		OTDC		98,762

		24		PROPERTY TAXES		3,997,748

		25		AANDC		806,000

		26		MUNICIPAL GOVERNMENT		501,812

		27		NGO'S		272,249

		28		WATER AND SEWER FEES		348,564

		29		EARNED REVENUE (FEES,BILLING, ROYALTIES)		171,500

		30		OTHER REVENUE 		50,000

		31		FUNDRAISING, DONATIONS		-

		32		DAYCARE USER FEES		86,840

		33		PROCEEDS FROM MORTGAGE		-

		34		PROCEEDS FROM INSURANCE		-

		35		PROVINCE OF BC		4,267,138

		36		RECOVERIES		-

		37		REGIONAL GOVT		164,500

		38		RENT INCOME		60,436

		39		RENTAL FLOW THROUGH		597,500

		40		SALES		-

		41		TAX FLOW THROUGH		2,229,915

		42		UTILITIES FLOW THROUGH		80,000

		43		TRANSFER FROM PROPERTY TAX CAPITAL		-

		44		TRANSFER FROM SURPLUS		2,287,500

		45		TRANSFER REVENUE FLOW THROUGH		2,504,256

		46		RENTAL REVENUE		330,260

		47		Total Revenue		40,976,585



				Expense		Budget 2025-2026 		Budget 2024-2025		Difference		% Change

		1		PAYROLL		14,594,371		12,615,198		1,979,173		16%

		2		TSFR EXP FLOW THROUGH		3,163,258		3,404,599		-   241,341		-7%

		3		CONTRACT SERVICES		2,757,134		2,402,214		354,920		15%

		4		PIB PROGRAM TRSFR FROM PROPERTY TAX		2,229,915		1,828,889		401,026		22%

		5		PROFESSIONAL  FEES		1,799,902		1,601,344		198,558		12%

		6		TRANSFER TO PIB FROM TRUSTS		1,680,502		5,171,772		-   3,491,270		-68%

		7		SUPPLIES		1,592,368		935,512		656,856		70%

		8		SOCIAL ASSISTANCE		1,570,096		1,656,000		-   85,904		-5%

		9		CAPITAL		1,234,007		618,036		615,971		100%

		10		STUDENT EXPENSE		1,007,811		437,536		570,275		130%

		11		COLLECTIONS FOR OTHER GOVERNMENTS		702,104		651,000		51,104		8%

		12		RENT EXP FLOW THROUGH		625,900		44,800		581,100		1297%

		13		HOMEOWNER GRANT		600,000		600,000		-		0%

		14		HONORARIA		552,045		512,859		39,186		8%

		15		TRAVEL, STAFF, COUNCIL		514,901		379,935		134,966		36%

		16		MEMBER DISTRIBUTION 		500,000		360,000		140,000		39%

		17		INSURANCE		493,444		507,304		-   13,860		-3%

		18		REPAIRS AND MAINTENANCE		490,979		578,900		-   87,921		-15%

		19		ADMIN EXPENSE		412,367		745,854		-   333,487		-45%

		20		INTEREST EXPENSE		387,718		800,291		-   412,573		-52%

		21		CLIENT / MEMBER SUPPORT		330,620		198,786

		22		PROFESSIONAL DEVELOPMENT, TRAINING,		306,486		191,269

		23		LEASE AND LOAN PAYMENTS		304,240		3,591,438

		24		VEHICLE		283,594		243,331

		25		COMPUTER SW & SUPPORT		267,643		224,218

		26		AMORTIZATION		211,796		229,710		1,666,875

		27		UTILITIES		206,524		215,730

		28		STAFF & COMMUNITY EVENTS		191,401		139,070

		29		TELEPHONE CELLULAR, CABLE		184,699		158,800

		30		WORKSHOPS		89,290		120,955

		31		MEETINGS		84,541		37,679

		32		LICENSES, USER FEES		-		-

		32		COMMUNITY OUTREACH		79,678		110,000

		33		BAD DEBT /ALLOWANCE FOR TID		79,671		78,111

		34		TAX CAPITAL RESERVE FUND		71,995		-

		35		BANK CHARGES		60,213		57,996

		36		DUES, FEES & SUBSCRIPTIONS		54,825		45,123

		37		LUNCH PROGRAM		36,822		35,000

		38		REPLACEMENT RESERVE		35,540		37,380

		39		BC ASSESSMENT		32,636		32,000

		40		SMALL TOOLS		32,500		20,000

		41		MISCELLANEOUS / CONTINGENCY EXPENSE		28,564		57,444

		42		ONTEH BOARD EXPENSES		22,000		35,000

		43		COMMUNITY SUPPORT		21,224		21,200

		44		EQUIPMENT AND FACILITY RENTAL		20,617		8,475

		45		GROCERIES / HOT LUNCH		20,396		20,000

		46		RECRUITING		15,100		12,000

		47		NON-CAPITAL EQUIPMENT		11,050		1,800

		48		ADVERTISING, PUBLICATIONS		10,497		5,560

		49		FUNERAL & BURIAL EXPENSES		10,000		10,204

		50		INSURANCE DEDUCTIBLES		8,000		5,000

		51		LAND AND ENVIRONNMENTAL		8,000		10,000

		52		BOARD OF REVIEW		7,500		7,500

		53		PROPERTY TAX (EXPENSE)		5,200		5,000

		54		LINEN SUPPLIES		5,100		5,000

		55		DONATIONS		5,000		5,000

		56		LICENSES, USER FEES		4,266		4,000

		57		REIMBURSE/OVERPMTS		3,000		3,000

		58		COURIER, POSTAGE, BAILIFF		2,644		2,000

		59		GARBAGE COLLECTION		2,036		2,000

		60		EMERGENCY RESPONSE		2,000		2,000

		61		TRAVEL - RESIDENTS		1,530		1,500

		62		RECREATION SERVICES - GENERAL		1,020		1,000

		63		CAPITAL - OFFICE EQUIPMENT		-		-

		64		GST RECOVERY		-		-

		65		LOSS ON ASSUMPTION OF DEBT 		-		-

		66		LIVING ALLOWANCE - STUDENTS		-		-

		67		RELOCATION EXPENSE		-		-

		68		RETURN OF FUNDS TO FUNDER		-

		69		SUPPLIES, EMERGENCY, COVID		-		-

		70		TRANSFER FUNDS TO TRUST		-

		71		TRANSFER TO PIB ENTITIES 		-		-

		114		TSFR TO DEPARTMENTAL SURPLUS		-		-

		115		UTILITIES EXP FLOW THROUGH		-		80,000

		116		GAIN (LOSS) ON DISPOSAL		-		-

		117		CONTINGENCY, COVID		-		-

		118		TAX CONTINGENCY RESERVE FUND		-		-

		119		TOTAL EXPENSES		40,068,280		41,923,322

		120		SURPLUS, (DEFICIT), 		908,305
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Facilities Mgmt Transfers

		Penticton Indian Band

		Facilities Management internal Transfer

		Budget 2025 - 2026 

		Line No		Transfer to				Rent income 2025-2026		Monthly Rent		Charge Rent to Code		Annual Internal fee to PM Admin		Monthly Internal fee to PM Admin PC 600

		1		602		Daycare		110,000		9,167		Co 30 903 82375		17,000		1,416.67		0.157		17,221.80

		2		603		NR Building (Log)		82,000		6,833		05-132-82375		12,500		1,041.67		ERROR:#DIV/0!		12,838.07

		3		604		Education Ctr		66,000		5,500		05-230-82375		10,000		833.33		ERROR:#DIV/0!		10,333.08

		4		605		Health Ctr		102,000		8,500		05-501-82375		16,000		1,333.33		ERROR:#DIV/0!		15,969.30

		5		606		Community Hall		30,000		2,500		BC FNG		5,000		416.67		ERROR:#DIV/0!		4,696.85

		6		607		Footprints		12,000		1,000		05-751-82375		2,000		166.67		ERROR:#DIV/0!		1,878.74

		7		608		Admin Building		35,000		2,917		05-100-82375		10,000		833.33		ERROR:#DIV/0!		5,479.66

		8		608		Lands		15,000		1,250		05-130-82375						ERROR:#DIV/0!		2,348.43

				609		Ball Field		20,000		1,667		BC FNG		3,000		250.00		ERROR:#DIV/0!		3,131.24

		9		610		Firehall		5,000		417		05-450-82375		1,000		83.33		ERROR:#DIV/0!		782.81

		10		611		Heritage Ctr		6,000		500		BC FNG		1,000		83.33		ERROR:#DIV/0!		939.37

		11		612		Hsg Office		14,500		1,208		46-601-68200		2,000		166.67		ERROR:#DIV/0!		2,270.15

		12		613		Infrast Office		24,000		2,000		05-499-82375		3,500		291.67		ERROR:#DIV/0!		3,757.48

		13		614		SD, HR, FNP Office		12,000		1,000		05-105-82375						ERROR:#DIV/0!		1,878.74

				614		SD, HR, FNP Office		36,000		3,000		05-300-82375		7,000		583.33		ERROR:#DIV/0!		5,636.22

		14		615		Taxation		26,000		2,167		25-902-68100		4,000		333.33		ERROR:#DIV/0!		4,070.61

		15		616		Utilities Office		18,000		1,500		50-100-68100		3,000		250.00		ERROR:#DIV/0!		2,818.11

		16		617		Heritage Park		12,000		1,000		BC FNG		1,000		83.33		ERROR:#DIV/0!		1,878.74

		17		618		PW office		26,000		2,167		05-400-82375		4,000		333.33		ERROR:#DIV/0!		4,070.61

		14		TOTAL				651,500		54,292				102,000		8,500
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Facilities Mgmt 2026-2027

		Penticton Indian Band

		Facilities Management cost by building

		Budget 2026 2027

		Line No		Building				Operating Costs		Monthly Rent		Charge Rent to Code		Annual Internal fee to PM Admin		Monthly Internal fee to PM Admin PC 600

		1		602		Daycare		141,263		11,772		Co 30 903 82375		17,954		1,496.17		0.138		19,517.99

		2		603		NR Building (Log)		70,370		5,864		05-132-82375		8,944		745.33		ERROR:#DIV/0!		9,722.87

		3		604		Education Ctr		61,799		5,150		05-230-82375		7,854		654.50		ERROR:#DIV/0!		8,538.63

		4		605		Health Ctr		185,498		15,458		05-501-82375		23,576		1,964.67		ERROR:#DIV/0!		25,629.84

		5		606		Community Hall		29,307		2,442		BC FNG		3,407		283.92		ERROR:#DIV/0!		4,049.28

		6		607		Footprints		12,000		1,000		05-751-82375		3,000		250.00		ERROR:#DIV/0!		1,658.01

		7		607		Youth program		9,000		750		05-380-82375								1,243.51

		8		608		Admin Building		36,350		3,029		05-100-82375		5,637		469.75		ERROR:#DIV/0!		5,022.40

		9		608		Lands		8,000		667		05-130-82375						ERROR:#DIV/0!		1,105.34

		10		610		Firehall		19,227		1,602		05-450-82375		2,444		203.67		ERROR:#DIV/0!		2,656.55

		11		611		Heritage Ctr		13,437		1,120		BC FNG		1,708		142.33		ERROR:#DIV/0!		1,856.56

		12		612		Hsg Office		18,279		1,523		46-601-68200		2,323		193.58		ERROR:#DIV/0!		2,525.57

		13		613		Infrast Office		19,066		1,589		05-499-82375		2,423		201.92		ERROR:#DIV/0!		2,634.31

		14		614		SD, HR, FNP Office		12,179		1,015		05-105-82375						ERROR:#DIV/0!		1,682.75

		15		614		SD, HR, FNP Office		36,000		3,000		05-300-82375		6,123		510.25		ERROR:#DIV/0!		4,974.04

		16		615		Taxation		17,224		1,435		25-902-68100		2,190		182.50		ERROR:#DIV/0!		2,379.80

		17		616		Utilities Office		9,779		815		50-100-68100		1,243		103.58		ERROR:#DIV/0!		1,351.14

		17		618		PW office		7,550		629		05-400-82375		960		80.00

		18		619		Recovery House		31,905		2,659		05-566-82375		4,055		337.92		ERROR:#DIV/0!		4,408.24

		19		TOTAL				738,233		61,519				93,841		7,820
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5 Year budget proj 2026-2031 O

		Penticton Indian Band

				Multi Year (5 Year) financial projections

		2026-2027 to 2031

		Line No		REVENUES 		Annual Budget 2026-2027		Annual Budget 2027-2028		Annual Budget 2028-2029		Annual Budget 2029-2030		Annual Budget 2030-2031		Co 0005 PIB		Co 0015 ONTEH		Co 0030 LITTLE PAWS		Co 0045 PIB SOC HSING		Co 0046 PIB HOUSING		Co 0050 PIB UTILITIES		Co 0025 PIB PROPERTY TAX		Total Combined Annual Budget

		1		ABORIGINAL ORGANIZATIONS		1,049,129		1,072,210		1,095,798		1,119,906		1,144,544		776,084				273,045								-		1,049,129

		2		ADMIN FEES		296,652		303,178		309,848		316,665		323,632		190,000						-		106,652						296,652

		3		CORPORATE ORGANIZATIONS		1,029,000		1,051,638		1,074,774		1,098,419		1,122,584		995,000								34,000						1,029,000

		4		CROWN CORPORATIONS		30,000		30,660		31,335		32,024		32,728		30,000														30,000

		5		OTTAWA TRUST REVENUE		-		-		-		-		-		-														-

		6		CONTRIBUTED ASSETS (LAND)		-		-		-		-		-		-														-

		5		FNESC		1,039,889		1,062,767		1,086,147		1,110,043		1,134,464		1,039,889														1,039,889

		6		BC FIRST NATIONS GAMING REVENUE		590,000		602,980		616,246		629,803		643,659		510,000								80,000						590,000

		7		BC FN GAMING FLOW THROUGH		451,411		461,342		471,492		481,864		492,465		451,411														451,411

		8		DEFERRED REVENUE, NON ISC		1,079,392		1,103,139		1,127,408		1,152,211		1,177,559		1,079,392		0		-										1,079,392

		9		FNHA		1,781,770		1,820,969		1,861,030		1,901,973		1,943,816		1,781,770				-										1,781,770

		10		DIST FROM PIB ENTITIES		37,471		38,295		39,138		39,999		40,879		37,471														37,471

		11		FEDERAL GOVERNMENT / CANADA		289,665		296,038		302,550		309,207		316,009		289,665														289,665

		12		ADMIN REVENUE FLOW THROUGH		104,044		106,333		108,672		111,063		113,506		104,044														104,044

		13		TRNSFER FROM REV OR CAP TRUST		1,796,218		1,835,735		1,876,121		1,917,396		1,959,578		1,556,218				-		-		240,000						1,796,218

		14		FUNDRAISING / DONATIONS		-		-		-		-		-		-														-

		14		ISC		10,713,583		10,949,282		11,190,166		11,436,350		11,687,949		9,558,509		952625		-				202,449						10,713,583

		15		ISC, DEFERRED REVENUE		753,236		369,807		377,943		386,257		394,755		253,236														253,236

		16		ISC GRANTS, FIXED AND FLEX		1,467,083		1,499,359		1,532,345		1,566,056		1,600,510		1,377,883								89,200						1,467,083

		17		ISC LOAN PROCEEDS		666,845		681,516		696,509		711,832		727,492		666,845														666,845

		18		INTEREST REVENUE		1,418,390		1,449,595		1,481,486		1,514,078		1,547,388		1,157,390		35,000		50,000		55,000		9,000				112,000		1,418,390

		19		FN CLASS ACTION DRINKING WATER		-		-		-		-		-		-														-

		19		CMHC CONTRIBUTIONS		180,736		184,712		188,776		192,929		197,173		-						180,736		-						180,736

		20		OTDC		93,109		95,157		97,251		99,390		101,577		93,109				-										93,109

		21		PROPERTY TAXES		4,000,000		4,088,000		4,177,936		4,269,851		4,363,787														4,000,000		4,000,000

		22		AANDC		-		-		-		-		-																-

		22		MUNICIPAL GOVERNMENT		355,325		363,142		371,131		379,296		387,641		355,325														355,325

		23		NGO'S		365,500		373,541		381,759		390,158		398,741		365,500														365,500

		24		WATER AND SEWER FEES		370,000		378,140		386,459		394,961		403,650												370,000				370,000

		25		EARNED REVENUE (FEES,BILLING, ROYALTIES)		378,956		387,293		395,813		404,521		413,421		375,456				-								3,500		378,956

		26		OTHER REVENUE 		78,709		80,441		82,210		84,019		85,867		-										48,709		30,000		78,709

		27		FUNDRAISING, DONATIONS		-		-		-		-		-		-		-												-

		27		DAYCARE USER FEES		120,000		122,640		125,338		128,096		130,914						120,000										120,000

		28		PROCEEDS FROM MORTGAGE		-		-		-		-		-																-

		28		PROCEEDS FROM INSURANCE		180,000		183,960		188,007		192,143		196,370		-								180,000						180,000

		29		PROVINCE OF BC		3,483,512		3,560,149		3,638,473		3,718,519		3,800,326		2,256,908		146,604		1,080,000										3,483,512

		30		RECOVERIES		-		-		-		-		-		-														-

		30		REGIONAL GOVT		139,500		142,569		145,706		148,911		152,187		139,500														139,500

		31		RENT INCOME		87,444		89,368		91,334		93,343		95,397		87,444														87,444

		32		BUILDING FACILITIES COST RECOVERY		695,489		710,790		726,427		742,409		758,742		695,489														695,489

		33		SALES		-		-		-		-		-		-														-

		33		TAX FLOW THROUGH		2,230,340		2,279,407		2,329,554		2,380,805		2,433,182		2,157,340				-				-		73,000				2,230,340

		34		UTILITIES FLOW THROUGH		-		-		-		-		-		-														-

		35		TRANSFER FROM PROPERTY TAX CAPITAL		-		-		-		-		-		-												-		-

		34		TRANSFER FROM SURPLUS		871,858		891,039		910,642		930,676		951,151		871,858								-				-		871,858

		35		TRANSFER REVENUE FLOW THROUGH		2,326,463		2,377,645		2,429,953		2,483,412		2,538,047		2,326,463				-										2,326,463

		36		RENTAL REVENUE		335,700		343,085		350,633		358,347		366,231								200,400		135,300						335,700

		37		Total Revenue		40,886,419		41,385,920		42,296,410		43,226,931		44,177,924		31,579,199		1,134,229		1,523,045		436,136		1,076,601		491,709		4,145,500		40,386,419
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				EXPENSE 		Annual Budget 2026-2027		Annual Budget 2027-2028		Annual Budget 2028-2029		Annual Budget 2029-2030		Annual Budget 2030-2031		Co 0005 PIB		Co 0015 ONTEH		Co 0030 LITTLE PAWS		Co 0045 PIB SOC HSING		Co 0046 PIB HOUSING		Co 0050 PIB UTILITIES		Co 0025 PIB PROPERTY TAX		Total Combined Annual Budget

		38		ADMIN EXPENSE		404,164		413,056		422,143		431,430		440,921		42,400		61,125		-		90,739		21,900		185,000		3,000		404,164

		39		ADVERTISING, PUBLICATIONS		6,434		6,576		6,720		6,868		7,019		3,934		2,500										-		6,434

		40		AMORTIZATION		206,096		210,630		215,264		220,000		224,840				33,702				163,564						8,830		206,096

		41		BAD DEBT /ALLOWANCE FOR TID		20,000		20,440		20,890		21,349		21,819		-												20,000		20,000

		42		BANK CHARGES		87,146		89,063		91,023		93,025		95,072		38,160		1,536		1,600		5,000		2,350		5,500		33,000		87,146

		43		BC ASSESSMENT		28,000		28,616		29,246		29,889		30,547														28,000		28,000

		44		BOARD OF REVIEW		21,000		21,462		21,934		22,417		22,910														21,000		21,000

		45		CAPITAL		470,239		480,584		491,157		501,963		513,006		470,239				-								-		470,239

		46		CAPITAL - OFFICE EQUIPMENT		-		-		-		-		-		-		-												-

		47		CLIENT / MEMBER SUPPORT		249,390		254,877		260,484		266,215		272,071		244,390								5,000						249,390

		48		COLLECTIONS FOR OTHER GOVERNMENTS		791,000		808,402		826,187		844,363		862,939														791,000		791,000

		49		COMMUNITY OUTREACH		99,678		101,871		104,112		106,403		108,743		20,000		79,678												99,678

		50		COMPUTER HARDWARE		114,676		117,199		119,777		122,412		125,105		114,676												-		114,676

		51		SOFTWARE SUBSCRIPTIONS		115,112		117,644		120,233		122,878		125,581		104,112				-						3,000		8,000		115,112

		52		CONTRACT SERVICES		3,438,771		3,038,771		3,105,624		3,173,948		3,243,775				47,940		11,000				283,650		170,000		5,000		517,590

		53		COURIER, POSTAGE, BAILIFF		3,256		3,328		3,401		3,476		3,552		656								100				2,500		3,256

		54		DONATIONS		8,670		8,861		9,056		9,255		9,459		8,670														8,670

		55		DUES, FEES & SUBSCRIPTIONS		60,526		61,858		63,218		64,609		66,031		45,832		4,694		1,000				-		5,000		4,000		60,526

		56		EMERGENCY RESPONSE		-		-		-		-		-		-														-

		57		EQUIPMENT AND FACILITY RENTAL		11,672		11,929		12,191		12,459		12,734		11,672														11,672

		58		FUNERAL & BURIAL EXPENSES		11,000		11,242		11,489		11,742		12,000		11,000														11,000

		59		GARBAGE COLLECTION		2,036		2,081		2,127		2,173		2,221				2,036												2,036

		60		GROCERIES / HOT LUNCH		20,396		20,845		21,303		21,772		22,251				20,396		-										20,396

		61		GST RECOVERY		-		-		-		-		-																-

		61		HOMEOWNER GRANT		570,000		582,540		595,356		608,454		621,840														570,000		570,000

		62		HONORARIA		580,194		592,958		606,003		619,335		632,961		574,094				-				6,100				-		580,194

		63		INSURANCE		482,032		492,637		503,475		514,551		525,871		225,478		11,944		-		40,940		203,670		-				482,032

		64		INSURANCE DEDUCTIBLES		-		-						-		-														-

		64		INTEREST EXPENSE		376,033		376,033		376,033		376,033		384,306		290,616						85,417								376,033

		65		LICENSES, USER FEES		4,350		4,446		4,544		4,643		4,746		4,350														4,350

		66		LAND AND ENVIRONNMENTAL		5,096		5,208		5,323		5,440		5,559		5,096														5,096

		67		LEASE AND LOAN PAYMENTS		303,063		303,063		303,063		303,063		309,730		289,915		2,348		2,000				4,000		2,000		2,800		303,063

		68		LINEN SUPPLIES		5,100		5,212		5,327		5,444		5,564				5,100												5,100

		69		LIVING ALLOWANCE - STUDENTS		-		-		-		-		-																-

		69		LUNCH PROGRAM		60,000		61,320		62,669		64,048		65,457						60,000										60,000

		70		MEETINGS		85,585		87,468		89,392		91,359		93,369		85,585												-		85,585

		71		MEMBER DISTRIBUTION 		500,000		511,000		522,242		533,731		545,473		500,000														500,000

		72		MISCELLANEOUS / CONTINGENCY EXPENSE		26,020		26,592		27,177		27,775		28,386		26,020				-				-		-		-		26,020

		73		NON-CAPITAL EQUIPMENT		11,836		12,096		12,363		12,634		12,912		11,836														11,836

		74		ONTEH BOARD EXPENSES		22,000		22,484		22,979		23,484		24,001		-		22,000												22,000

		75		PAYROLL		14,882,667		15,210,086		15,544,708		15,886,691		16,236,198		12,633,261		564,406		1,200,000				300,000		-		185,000		14,882,667

		76		PIB PROGRAM TRSFR FROM PROPERTY TAX		2,230,339		2,279,406		2,329,553		2,380,804		2,433,181														2,230,339		2,230,339

		77		PROFESSIONAL  FEES		2,429,868		2,483,325		2,537,958		2,593,793		2,650,857		2,198,000		86,820				11,000		50,748		27,430		55,870		2,429,868

		78		PROFESSIONAL DEVELOPMENT, TRAINING,		251,022		256,544		262,188		267,957		273,852		216,522		-		20,000				6,000		2,500		6,000		251,022

		79		PROPERTY TAX (EXPENSE)		5,304		5,421		5,540		5,662		5,786		5,304														5,304

		80		RECREATION SERVICES - GENERAL		1,020		1,042		1,065		1,089		1,113				1,020												1,020

		81		RECRUITING		10,000		10,220		10,445		10,675		10,909		10,000														10,000

		82		REIMBURSE/OVERPMTS		3,000		3,066		3,133		3,202		3,273		-												3,000		3,000

		83		RELOCATION EXPENSE		-		-		-		-		-																-

		83		BUILDING OPS COST 		780,819		797,997		815,553		833,495		851,832		539,244		55,000		141,263				18,279		9,779		17,254		780,819

		84		OFFICE EXPENSE, STORAGE		-		-		-		-		-																-

		84		REPAIRS AND MAINTENANCE		644,178		658,350		672,834		687,636		702,764		315,272		49,330		2,000		5,976		144,600		22,000		5,000		544,178

		85		REPLACEMENT RESERVE		33,500		34,237		34,990		35,760		36,547		-						33,500								33,500

		86		SMALL TOOLS		21,524		21,998		22,481		22,976		23,482		16,524										5,000				21,524

		87		SOCIAL ASSISTANCE		1,498,909		1,531,885		1,565,586		1,600,029		1,635,230		1,498,909														1,498,909

		88		STAFF & COMMUNITY EVENTS		237,630		242,858		248,201		253,661		259,242		232,230				3,000				1,400				1,000		237,630

		89		STUDENT EXPENSE		823,872		841,997		860,521		879,453		898,801		823,872														823,872

		90		SUPPLIES		1,055,590		1,078,813		1,102,547		1,126,803		1,151,593		960,942		35,100		35,000				8,548		10,000		6,000		1,055,590

		91		SUPPLIES, EMERGENCY		-		-		-		-		-		-														-

		91		TAX CAPITAL RESERVE FUND		100,000		102,200		104,448		106,746		109,095		-												100,000		100,000

		92		TAX CONTINGENCY RESERVE FUND		30,907		31,587		32,282		32,992		33,718		-												30,907		30,907

		93		TELEPHONE CELLULAR, CABLE		156,490		159,933		163,451		167,047		170,722		128,444		16,630		4,200				3,216		2,000		2,000		156,490

		94		TRANSFER FUNDS TO TRUST		-		-		-		-		-		-				-										-

		95		TRANSFER TO PIB ENTITIES 		-		-		-		-		-		-														-

		94		TRANSFER TO PIB FROM TRUSTS		1,796,218		1,835,735		1,876,121		1,917,396		1,959,578		1,796,218										-				1,796,218

		95		TRAVEL - RESIDENTS		16,530		16,894		17,265		17,645		18,033		-		16,530												16,530

		96		TRAVEL, STAFF, COUNCIL		494,061		504,930		516,039		527,392		538,994		463,607		2,856		9,098				13,000		2,500		3,000		494,061

		97		TSFR EXP FLOW THROUGH		2,840,783		2,903,280		2,967,152		3,032,430		3,099,143		2,840,783				-										2,840,783

		98		TSFR TO DEPARTMENTAL SURPLUS		-		-		-		-		-																-

		99		UTILITIES		231,350		236,440		241,641		246,957		252,391		182,166		7,144		-				4,040		35,000		3,000		231,350

		100		UTILITIES EXP FLOW THROUGH		-		-		-		-		-		-										-				-

		100		VEHICLE		210,748		215,384		220,123		224,966		229,915		168,470		4,394		32,884						5,000				210,748

		101		RETURN OF FUNDS 		-		-		-		-		-																-

		101		WORKSHOPS		107,945		110,320		112,747		115,227		117,762		107,945								-		-		-		107,945

		102		TOTAL EXPENSES		40,094,845		40,486,339		41,362,098		42,257,124		43,186,781		28,266,444		1,134,229		1,523,045		436,136		1,076,601		491,709		4,145,500		37,073,664

		103		SURPLUS, (DEFICIT), 		791,574		899,582		934,312		969,807		991,143		3,312,755		-		-		-		-		-		-		3,312,755
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2026 - 2031 projections  D

		PENTICTON INDIAN BAND



		5 Year Projection

		2026-2031

		Y E A R

		Line 		REVENUES BY SOURCE		2025		2027		2028		2029		2030		2031

		1		ABORIGINAL ORGANIZATIONS		1,049,129		1,049,129		1,072,210		1,095,798		1,119,906		1,144,544

		2		ADMIN FEES		296,652		296,652		303,178		309,848		316,665		323,632

		3		CORPORATE ORGANIZATIONS		1,029,000		1,029,000		1,051,638		1,074,774		1,098,419		1,122,584

		4		CROWN CORPORATIONS		30,000		30,000		30,660		31,335		32,024		32,728

		5		FNESC		1,039,889		1,039,889		1,062,767		1,086,147		1,110,043		1,134,464

		6		BC FIRST NATIONS GAMING REVENUE		590,000		590,000		590,000		590,000		590,000		590,000

		7		BC FN GAMING FLOW THROUGH		451,411		451,411		451,411		451,411		451,411		451,411

		8		DEFERRED REVENUE, NON ISC		1,079,392		1,129,389		1,154,236		1,179,629		1,205,581		1,232,103

		9		FNHA		1,781,770		1,781,770		1,820,969		1,861,030		1,901,973		1,943,816

		10		DIST FROM PIB ENTITIES		37,471		62,471		63,845		65,250		66,685		68,153

		11		FEDERAL GOVERNMENT / CANADA		289,665		289,665		289,665		289,665		289,665		289,665

		12		ADMIN REVENUE FLOW THROUGH		104,044		104,044		106,333		108,672		111,063		113,506

		13		TRNSFER FROM REV OR CAP TRUST		1,796,218		1,825,218		1,865,373		1,906,411		1,948,352		1,991,216

		14		ISC		10,713,583		10,840,740		11,079,236		11,322,979		11,572,085		11,826,671

		15		ISC, DEFERRED REVENUE		253,236		753,236		369,807		377,943		386,257		394,755

		16		ISC GRANTS, FIXED AND FLEX		1,467,083		1,492,083		1,524,909		1,558,457		1,592,743		1,627,783

		17		ISC LOAN PROCEEDS		666,845		666,845		600,000		-		-		-

		18		INTEREST REVENUE		1,418,390		1,418,390		1,449,595		1,481,486		1,514,078		1,547,388

		19		CMHC CONTRIBUTIONS		180,736		180,736		184,712		188,776		192,929		197,173

		20		OTDC		93,109		93,109		95,157		97,251		99,390		101,577

		21		PROPERTY TAXES		4,000,000		4,000,000		4,088,000		4,177,936		4,269,851		4,363,787

		22		MUNICIPAL GOVERNMENT		355,325		355,325		363,142		371,131		379,296		387,641

		23		NGO'S		365,500		365,500		373,541		381,759		390,158		398,741

		24		WATER AND SEWER FEES		370,000		370,000		378,140		386,459		394,961		403,650

		25		EARNED REVENUE (FEES,BILLING, ROYALTIES)		378,956		382,956		391,381		399,991		408,791		417,785

		26		OTHER REVENUE 		78,709		78,709		80,441		82,210		84,019		85,867

		27		DAYCARE USER FEES		120,000		120,000		122,640		125,338		128,096		130,914

		28		PROCEEDS FROM INSURANCE		180,000		180,000		183,960		188,007		192,143		196,370

		29		PROVINCE OF BC		3,483,512		3,483,512		3,560,149		3,638,473		3,718,519		3,800,326

		30		REGIONAL GOVT		139,500		139,500		142,569		145,706		148,911		152,187

		31		RENT INCOME		87,444		87,444		89,368		91,334		93,343		95,397

		32		BUILDING FACILITIES COST RECOVERY		695,489		695,489		710,790		726,427		742,409		758,742

		33		TAX FLOW THROUGH		2,230,340		2,254,203		2,303,795		2,354,479		2,406,278		2,459,216

		34		TRANSFER FROM SURPLUS		871,858		871,858		891,039		910,642		930,676		951,151

		35		TRANSFER REVENUE FLOW THROUGH		2,326,463		2,396,463		2,449,185		2,503,067		2,558,135		2,614,414

		36		RENTAL REVENUE		335,700		335,700		343,085		350,633		358,347		366,231

		37		Total Revenue		40,386,419		41,240,436		41,636,926		41,910,455		42,803,201		43,715,588



		Line 		EXPENSES BY DEPARTMENT		2025		2027		2028		2029		2030		2031

		38		ADMINISTRATION		ERROR:#REF!		3,099,184		3,167,366		3,230,713		3,295,328		3,361,234

		39		FIRST NATIONS GAMING		ERROR:#REF!		531,411		543,102		553,964		565,043		576,344

		40		COUNCIL & GOVERNANCE		643,000		711,360		727,010		741,550		756,381		771,509

		41		SPEC/COMMONAGE CLAIM		376,000		500,000		511,000		521,220		531,644		542,277

		42		CANAL SPECIFIC CLAIM				166,845		170,516		173,926		177,404		180,953

		42		LANGUAGE AND CULTURE		105,000		248,044		253,501		258,571		263,742		269,017

		43		MISC PROGRAMS		166,000		542,031		553,956		565,035		576,335		587,862

		44		ECONOMIC DEVELOPMENT		48,444

Sabrina Eneas: Sabrina Eneas:
SDLP Partnership Costs? 
		445,000		454,790

Sabrina Eneas: Sabrina Eneas:
SDLP Partnership Costs? 
		463,886		473,164		482,627

		45		MOT NEGOTIATIONS		250,000		247,092		252,528		257,579		262,730		267,985

		46		LANDS		373,000		316,858		323,829		330,305		336,912		343,650

		47		LAND USE PLAN		30,000		133,170		136,100		138,822		141,598		144,430

		48		ELDERS		108,156		120,096		122,738		125,193		127,697		130,251

		49		GOTTFRIEDSEN SETTLEMENT		248,047		298,044		304,601		248,047		248,047

		50		DAEF (DEC ACT ENG FUND)		200,000		260,000		200,000		200,000		200,000

		51		COMMUNITY GARDEN		175,828		180,700		184,675		188,369		192,136		195,979

		52		NATURAL RESOURCES		ERROR:#REF!		2,163,550		2,211,148		2,255,371		2,300,478		2,346,488

		53		EDUCATION		ERROR:#REF!		7,763,513		7,934,310		8,092,996		8,254,856		8,419,954

		54		SOCIAL DEVELOPMENT		3,979,738		3,357,178		3,431,036		3,499,657		3,569,650		3,641,043

		55		PUBLIC WORKS		2,261,156		2,464,029		2,518,238		2,568,602		2,619,974		2,672,374

		56		FACILITIES MANAGEMENT		-		941,725		962,443		981,692		1,001,326		1,021,352

		57		ENGINEERING, INFRASTRUCTURE		625,100		749,000		765,478		780,788		796,403		812,331

		58		HEALTH		ERROR:#REF!		2,780,974		2,842,155		2,898,999		2,956,979		3,016,118

		59		OTDC (OKANAGAN TRAINING)		109,905		93,109		95,157		97,061		99,002		100,982

		60		FOOTPRINTS		131,000		149,300		152,585		155,636		158,749		161,924

		61		FNCFS HOUSING UPGRADES				500,000		500,000				- 0		- 0

		62		ONTEH WOMENS SHELTER		983,000		1,134,229		1,159,182		1,182,366		1,206,013		1,230,133

		63		LITTLE PAWS DAY CARE		1,568,479		1,523,045		1,556,552		1,587,683		1,619,437		1,651,825

		64		SOCIAL HOUSING CMHC		504,134		436,136		436,136		436,136		436,136		436,136

		65		BAND HOUSING		ERROR:#REF!		1,101,601		1,125,836		1,148,353		1,171,320		1,194,746

		66		PIB UTILITIES		555,663		491,709		502,527		512,577		522,829		533,285

		67		PROPERTY TAX OPERATIONS		3,531,000		4,145,500		4,236,701		4,321,435		4,407,864		4,496,021

		68		DEBT SERVICING		ERROR:#REF!

Sabrina Eneas: Sabrina Eneas:
Included Kul Wind Up??		511,212		511,212

Sabrina Eneas: Sabrina Eneas:
Included Kul Wind Up??		

Sabrina Eneas: Sabrina Eneas:
SDLP Partnership Costs? 
						511,212		511,212		511,212

																						

Sabrina Eneas: Sabrina Eneas:
Included Kul Wind Up??		

Sabrina Eneas: Sabrina Eneas:
SDLP Partnership Costs? 
												

Sabrina Eneas: Sabrina Eneas:
SDLP Partnership Costs? 
		

Sabrina Eneas: Sabrina Eneas:
Included Kul Wind Up??		69		TRANSFER FROM RESERVES		ERROR:#REF!		1,843,218		1,839,218		1,839,218		1,839,218		1,839,218

		70		MEMBER DISTRIBUTION		ERROR:#REF!		500,000		500,000		500,000		500,000		500,000

		71		TOTAL EXPENSES		ERROR:#REF!		40,448,863		41,185,626		41,366,961		42,119,608		42,439,261

		72		NET INCOME NOT INC ENTITIES		ERROR:#REF!		791,573		451,301		543,494		683,593		1,276,327



































































PIB 2026-2027 `Budget by obj

		Unaudited, Unconsolidated, PAGE 1 of 2

		Line No		REVENUES 		Co 0005 PIB		Co 0015 ONTEH		Co 0030 LITTLE PAWS		Co 0045 PIB SOC HSING		Co 0046 PIB HOUSING		Co 0050 PIB UTILITIES		Co 0025 PIB PROPERTY TAX		Total Combined Annual Budget

		1		ABORIGINAL ORGANIZATIONS		776,084				273,045								-		1,049,129

		2		ADMIN FEES		190,000						-		106,652						296,652

		3		CORPORATE ORGANIZATIONS		995,000								34,000						1,029,000

		4		CROWN CORPORATIONS		30,000														30,000

		5		OTTAWA TRUST REVENUE																-

		6		CONTRIBUTED ASSETS (LAND)		-														-

		7		FNESC		1,039,889														1,039,889

		8		BC FIRST NATIONS GAMING REVENUE		510,000								80,000						590,000

		9		BC FN GAMING FLOW THROUGH		451,411														451,411

		10		DEFERRED REVENUE, NON ISC		1,129,389		0		-										1,129,389

		11		FNHA		1,781,770				-										1,781,770

		12		DIST FROM PIB ENTITIES		62,471														62,471

		13		FEDERAL GOVERNMENT / CANADA		289,665														289,665

		14		ADMIN REVENUE FLOW THROUGH		104,044														104,044

		15		TRNSFER FROM REV OR CAP TRUST		1,585,218				-		-		240,000						1,825,218

		16		FUNDRAISING / DONATIONS		-														-

		17		ISC		9,685,666		952625		-				202,449						10,840,740

		18		ISC, DEFERRED REVENUE		753,236														753,236

		19		ISC GRANTS, FIXED AND FLEX		1,377,883								114,200						1,492,083

		20		ISC LOAN PROCEEDS		666,845														666,845

		21		INTEREST REVENUE		1,157,390		35,000		50,000		55,000		9,000				112,000		1,418,390

		22		FN CLASS ACTION DRINKING WATER		-														-

		23		CMHC CONTRIBUTIONS		-						180,736		-						180,736

		24		OTDC		93,109				-										93,109

		25		PROPERTY TAXES														4,000,000		4,000,000

		26		AANDC																-

		27		MUNICIPAL GOVERNMENT		355,325														355,325

		28		NGO'S		365,500														365,500

		29		WATER AND SEWER FEES												370,000				370,000

		30		EARNED REVENUE (FEES,BILLING, ROYALTIES)		379,456				-								3,500		382,956

		31		OTHER REVENUE 		-										48,709		30,000		78,709

		32		FUNDRAISING, DONATIONS		-		-												-

		33		DAYCARE USER FEES						120,000										120,000

		34		PROCEEDS FROM MORTGAGE																-

		35		PROCEEDS FROM INSURANCE		-								180,000						180,000

		36		PROVINCE OF BC		2,256,908		146,604		1,080,000										3,483,512

		37		RECOVERIES		-														-

		38		REGIONAL GOVT		139,500														139,500

		39		RENT INCOME		87,444														87,444

		40		BUILDING FACILITIES COST RECOVERY		695,489														695,489

		41		SALES		-														-

		42		TAX FLOW THROUGH		2,181,203				-				-		73,000				2,254,203

		43		UTILITIES FLOW THROUGH		-														-

		44		TRANSFER FROM PROPERTY TAX CAPITAL		-												-		-

		45		TRANSFER FROM SURPLUS		871,858								-				-		871,858

		46		TRANSFER REVENUE FLOW THROUGH		2,396,463				-										2,396,463

		47		RENTAL REVENUE								200,400		135,300						335,700

		48		Total Revenue		32,408,216		1,134,229		1,523,045		436,136		1,101,601		491,709		4,145,500		41,240,436
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				EXPENSE 		Co 0005 PIB		Co 0015 ONTEH		Co 0030 LITTLE PAWS		Co 0045 PIB SOC HSING		Co 0046 PIB HOUSING		Co 0050 PIB UTILITIES		Co 0025 PIB PROPERTY TAX		Total Combined Annual Budget

		49		ADMIN EXPENSE		42,400		61,125		-		90,739		21,900		185,000		3,000		404,164

		50		ADVERTISING, PUBLICATIONS		7,934		2,500										-		10,434

		51		AMORTIZATION				33,702				163,564						8,830		206,096

		52		BAD DEBT /ALLOWANCE FOR TID		-												20,000		20,000

		53		BANK CHARGES		38,160		1,536		1,600		5,000		2,350		5,500		33,000		87,146

		54		BC ASSESSMENT														28,000		28,000

		55		BOARD OF REVIEW														21,000		21,000

		56		CAPITAL		468,239				-								-		468,239

		57		CAPITAL - OFFICE EQUIPMENT		-		-												-

		58		CLIENT / MEMBER SUPPORT		244,390								5,000						249,390

		59		COLLECTIONS FOR OTHER GOVERNMENTS														791,000		791,000

		60		COMMUNITY OUTREACH		-		79,678												79,678

		61		COMPUTER HARDWARE		119,926												-		119,926

		62		SOFTWARE SUBSCRIPTIONS		104,863				-						3,000		8,000		115,863

		63		CONTRACT SERVICES		3,006,181		47,940		11,000				283,650		170,000		5,000		3,523,771

		64		COMMUNITY SUPPORT		20,000				-				-				-		20,000

		65		COURIER, POSTAGE, BAILIFF		656								100				2,500		3,256

		66		DONATIONS		8,670														8,670

		67		DUES, FEES & SUBSCRIPTIONS		50,582		4,694		1,000				-		5,000		4,000		65,276

		68		EMERGENCY RESPONSE		-														-

		69		EQUIPMENT AND FACILITY RENTAL		13,850														13,850

		70		FUNERAL & BURIAL EXPENSES		11,000														11,000

		71		GARBAGE COLLECTION				2,036												2,036

		72		GROCERIES / HOT LUNCH				20,396		-										20,396

		73		GST RECOVERY																-

		74		HOMEOWNER GRANT														570,000		570,000

		75		HONORARIA		579,094				-				6,100				-		585,194

		76		INSURANCE		225,478		11,944		-		40,940		203,670		-				482,032

		77		INSURANCE DEDUCTIBLES		-														-

		78		INTEREST EXPENSE		290,616						85,417								376,033

		79		LICENSES, USER FEES		4,376														4,376

		80		LAND AND ENVIRONNMENTAL		5,096														5,096

		81		LEASE AND LOAN PAYMENTS		291,415		2,348		2,000				4,000		2,000		2,800		304,563

		82		LINEN SUPPLIES				5,100												5,100

		83		LIVING ALLOWANCE - STUDENTS																-

		84		LUNCH PROGRAM						60,000										60,000

		85		MEETINGS		94,185												-		94,185

		86		MEMBER DISTRIBUTION 		500,000														500,000

		87		MISCELLANEOUS / CONTINGENCY EXPENSE		26,020				-				-		-		17,043		43,063

		88		NON-CAPITAL EQUIPMENT		16,836														16,836

		89		ONTEH BOARD EXPENSES		-		22,000												22,000

		90		PAYROLL		12,683,481		564,406		1,200,000				325,000		-		185,000		14,957,887

		91		PIB PROGRAM TRSFR FROM PROPERTY TAX														2,254,203		2,254,203

		92		PROFESSIONAL  FEES		2,198,000		86,820				11,000		50,748		27,430		55,870		2,429,868

		93		PROFESSIONAL DEVELOPMENT, TRAINING,		216,522		-		20,000				6,000		2,500		6,000		251,022

		94		PROPERTY TAX (EXPENSE)		5,304														5,304

		95		RECREATION SERVICES - GENERAL				1,020												1,020

		96		RECRUITING		10,000														10,000

		97		REIMBURSE/OVERPMTS		-												3,000		3,000

		98		RELOCATION EXPENSE																-

		99		BUILDING OPS COST 		539,244		55,000		141,263				18,279		9,779		17,254		780,819

		100		OFFICE EXPENSE, STORAGE																-

		101		REPAIRS AND MAINTENANCE		415,272		49,330		2,000		5,976		144,600		22,000		5,000		644,178

		102		REPLACEMENT RESERVE		-						33,500								33,500

		103		SMALL TOOLS		16,524										5,000				21,524

		104		SOCIAL ASSISTANCE		1,498,909														1,498,909

		105		STAFF & COMMUNITY EVENTS		195,218				3,000				1,400				1,000		200,618

		106		STUDENT EXPENSE		931,029														931,029

		107		SUPPLIES		968,942		35,100		35,000				8,548		10,000		6,000		1,063,590

		108		SUPPLIES, EMERGENCY		-														-

		109		TAX CAPITAL RESERVE FUND		-												90,000		90,000

		110		TAX CONTINGENCY RESERVE FUND		-												-		-

		111		TELEPHONE CELLULAR, CABLE		129,044		16,630		4,200				3,216		2,000		2,000		157,090

		112		TRANSFER FUNDS TO TRUST		-				-										-

		113		TRANSFER TO PIB ENTITIES 		-														-

		114		TRANSFER TO PIB FROM TRUSTS		1,825,218										-				1,825,218

		115		TRAVEL - RESIDENTS		-		16,530												16,530

		116		TRAVEL, STAFF, COUNCIL		464,607		2,856		9,098				13,000		2,500		3,000		495,061

		117		TSFR EXP FLOW THROUGH		2,890,780				-										2,890,780

		118		TSFR TO DEPARTMENTAL SURPLUS																-

		119		UTILITIES		182,166		7,144		-				4,040		35,000		3,000		231,350

		120		UTILITIES EXP FLOW THROUGH		-										-				-

		121		VEHICLE		168,470		4,394		32,884						5,000				210,748

		122		RETURN OF FUNDS 																-

		123		WORKSHOPS		107,945								-		-		-		107,945

		124		TOTAL EXPENSES		31,616,642		1,134,229		1,523,045		436,136		1,101,601		491,709		4,145,500		40,448,862

		125		SURPLUS, (DEFICIT), 		791,574		-		-		-		-		-		-		791,574
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						-

				Code		Amount

				BAD DEBT /ALLOWANCE FOR TID		-

				CAPITAL - OFFICE EQUIPMENT		-

				EMERGENCY RESPONSE		-

				INSURANCE DEDUCTIBLES		-

				ONTEH BOARD EXPENSES		-

				REIMBURSE/OVERPMTS		-

				REPLACEMENT RESERVE		-

				SUPPLIES, EMERGENCY		-

				TAX CAPITAL RESERVE FUND		-

				TAX CONTINGENCY RESERVE FUND		-

				TRANSFER FUNDS TO TRUST		-

				TRANSFER TO PIB ENTITIES 		-

				TRAVEL - RESIDENTS		-

				UTILITIES EXP FLOW THROUGH		-

				COURIER, POSTAGE, BAILIFF		656

				ADVERTISING, PUBLICATIONS		3,934

				LICENSES, USER FEES		4,266

				LICENSES, USER FEES		4,350

				LAND AND ENVIRONNMENTAL		5,096

				PROPERTY TAX (EXPENSE)		5,304

				DONATIONS		8,670

				RECRUITING		10,000

				FUNERAL & BURIAL EXPENSES		11,000

				EQUIPMENT AND FACILITY RENTAL		11,672

				NON-CAPITAL EQUIPMENT		11,836

				SMALL TOOLS		16,524

				COMMUNITY OUTREACH		20,000

				MISCELLANEOUS / CONTINGENCY EXPENSE		26,020

				BANK CHARGES		38,160

				ADMIN EXPENSE		42,400

				DUES, FEES & SUBSCRIPTIONS		45,832

				MEETINGS		85,585

				SOFTWARE SUBSCRIPTIONS		104,112

				WORKSHOPS		107,945

				COMPUTER HARDWARE		114,676

				TELEPHONE CELLULAR, CABLE		128,444

				VEHICLE		168,470

				UTILITIES		182,166

				PROFESSIONAL DEVELOPMENT, TRAINING,		216,522

				INSURANCE		225,478

				STAFF & COMMUNITY EVENTS		232,230

				CLIENT / MEMBER SUPPORT		244,390

				LEASE AND LOAN PAYMENTS		289,915

				INTEREST EXPENSE		290,616

				REPAIRS AND MAINTENANCE		315,272

				TRAVEL, STAFF, COUNCIL		463,607

				CAPITAL		470,239

				MEMBER DISTRIBUTION 		500,000

				BUILDING OPS COST 		539,244

				HONORARIA		574,094

				STUDENT EXPENSE		823,872

				SUPPLIES		960,942

				SOCIAL ASSISTANCE		1,498,909

				TRANSFER TO PIB FROM TRUSTS		1,796,218

				PROFESSIONAL  FEES		2,198,000

				COMMUNITY SUPPORT		2,521,181

				TSFR EXP FLOW THROUGH		2,840,783

				PAYROLL		12,633,261

				AMORTIZATION

				BC ASSESSMENT

				BOARD OF REVIEW

				COLLECTIONS FOR OTHER GOVERNMENTS

				CONTRACT SERVICES

				GARBAGE COLLECTION

				GROCERIES / HOT LUNCH

				GST RECOVERY

				HOMEOWNER GRANT

				LINEN SUPPLIES

				LIVING ALLOWANCE - STUDENTS

				LUNCH PROGRAM

				PIB PROGRAM TRSFR FROM PROPERTY TAX

				RECREATION SERVICES - GENERAL

				RELOCATION EXPENSE

				OFFICE EXPENSE, STORAGE

				TSFR TO DEPARTMENTAL SURPLUS

				RETURN OF FUNDS 
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Budget Income statement by Department
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11 PIB Holdings ATR Lands                   6,348                6,348 -                  6,224 2.0% Taxes and legal costs paid on freehold (ATR) lands

12 Land Use Plan              133,170            133,170 -             196,980 -32.4% Update community and Land Use. 

13 Economic Development              220,000            220,000 -             203,444 8.1% Ec Dev department started in 2025-2026

14 Economic Development Projects              225,000            225,000 -                           - #DIV/0! Ec funded projects

15 MOTI (negotiatons)              247,092            247,092 -                           - #DIV/0! Will use unspent surplus in 2026-2027

16 Lands, RLEMP, inc BCCI              316,858            316,858 -             310,654 2.0% Lands management and registration, inc environmental protection

17 C2C Negotiations                   8,000                8,000 -                10,200 -21.6% City to City funded negotiations

18 FPCC LP 2526-18863              103,290            103,290 -                           - #DIV/0! First Peoples Cultural under language department

19 LU&CP IR2 Land Use Plan                69,728              69,728 -             150,000 -53.5% IR2 Land Use plan

20 Self Determination Rd Map                58,000              58,000 -                           - Funded program re: self determination

Line 
No Department

Total Revenue 
2026-2027

Budget 
Expenses 2026-

2027
Budget Surplus 

(Deficit)
Budget Expense 

2025-2026

 % Change in 
Expenses Year over 

Year original budget Comment

1 Administration           3,099,184        3,099,184 -          2,901,788 6.8% Increased staff in Finance, HR. 

2 BC First Nation Gaming Revenue              535,000            531,411                3,589             580,000 -8.4% Decreased revenues

3 Chief & Council, inc FAC, Legal              711,360            711,360 -             670,649 6.1% Honoraria and Salaries increased  

4 Commonage Claim              500,000            500,000 -             383,524 30.4% mostly legal costs. Funds loaned by Canada repaid upon settlement

5 Canal Specific Claim              166,845            166,845 - #DIV/0! New Claim funded by CIRNAC loan 

6 Language, Culture              248,044            248,044 -             184,360 34.5% Now an active staffed program funded by Gottfriedsen funds

7 Governance Election Code -                         - -                30,000 -100.0% Completed in 2025-2026

8 Gottfriedsen Settlement              298,044            298,044 -             200,000 49.0% 4 Pillars funding for cultural and language revival

9 DAEF (Declaration Act Engagement Fund              260,000            260,000 -             260,000 0.0% Engagement funds for UNDRIPA implementation

10 UNDRIP, RIRSP -                         - -                57,134 -100.0% Project completed in 2025-2026
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Comp Budget summary 2026-2027

		Penticton Indian Band

		Budget Summary Comparative

		2026 - 2027 vs 2025 - 2026 

		Line No		Item												2026-2027		2025-2026		2022-2023		Difference		%		Comment

		1		Total Revenue from Operations, not inc OSR or debt												36,982,527		37,155,083		25,604,496		-172,556 		-0.5%		Revenues down slightly, less grant revenue. BC funding reduced

		2		Total Expenses before debt servicing and transfer from reserves												37,794,416		37,939,563		25,564,551		-145,147 		-0.4%		Expenses down as grant funded projects and FNESC have completed

		3		Surplus (deficit) from operations before Reserve contributions and debt servicing												-   811,889		-   784,480		39,945		-27,409 		3.5%		Operations  deficit before transfer from reserve		2,042,961.00		-   744,535

		4		Debt servicing costs (FNFA)												511,212		511,212		890,700		0		0.0%		Debt servicing FNFA Loan 1 $42,601  monthly

		5		Deficit including debt servicing before contribution from Reserves												-1,323,101 		-1,295,692 		-850,755 		-27,409 		2.1%		Deficit including loan servicing, before transfer from reserves

		6		Transfer from Revenue and Capital reserves (OSR)												1,821,218		1,600,502		1,450,740		220,716		13.8%		Transfer from PIB reserves for debt servicing and operations where funding is not available

		7		Surplus before OSR operations 												498,117		304,810		599,985		193,307		63.4%		Small Surplus after transfer from Reserve including debt repayments

		8		OSR Operations Net Surplus (Deficit) 												293,456		603,498		-415,527 		-310,042 		-51.4%		Interest on OSR, plus FCRSA funds which are down close to 50% 

		9		PIB PROJECTED NET INCOME (DEFICIT)												$   791,573		$   908,308		$   184,458		-$   116,735		-12.9%		Budget surplus $791,573



																ERROR:#REF!







Budget 2026-2027 

				Penticton Indian Band																																				Penticton Indian Band

				Draft Budget by Department including roll up

				2026-2027





				Line No		Department		INAC / ISC

Brian Conner: Brian Conner:
		Property Tax Transfer		Transfer from Revenue Trust		Transfer from Capital Trust		Transfer from BC First Nations Gaming Fund		FNHA		Other Revenue inc Int transfers, and deferred		Total Revenue 2026-2027		Budget Expenses 2026-2027		Budget Surplus (Deficit)		Budget Expense 2025-2026		Amended Budget Expense 2021-2022 		Amended Budget Expense 2020 -2021 		 % Change in Expenses Year over Year original budget		 % Change in Expenses Year over Year amended budget		Comment

		100.101,102.103.104.105,106, CAO, HR, RIM, IT, CFO		1		Administration		1,777,843		444,000		36,000				-				773,478		3,031,321		3,031,321		-		2,901,788		2,074,910		2,101,535		4.5%		46.1%		Increased staff in Finance, HR. 

				2		BC First Nation Gaming Revenue										-				535,000		535,000		531,411		3,589		580,000		0		0		-8.4%		0.0%		Decreased revenues

		120, 121, 128, 134, 375, 460, 502, 573, 574, 575, Admin Assistant		3		Chief & Council, inc FAC, Legal		370,000		341,360		-				-				-		711,360		711,360		-		670,649		571,500		486,000		6.1%		24.5%		Honoraria and Salaries increased  

		128,121		4		Commonage Claim		-								-				500,000		500,000		500,000		-		383,524		14,000		30,000		30.4%		3471.4%		mostly legal costs. Funds loaned by Canada repaid upon settlement

				5		Canal Specific Claim														166,845		166,845		166,845				-						ERROR:#DIV/0!				New Claim funded by CIRNAC loan 

				6		Language, Culture				-						-				198,044		198,044		198,044		-		184,360						7.4%				Now an active staffed program funded by Gottfriedsen funds

				7		Governance Election Code														-		-		-		-		30,000		0				-100.0%		0.0%		Completed in 2025-2026

				8		Gottfriedsen Settlement														248,047		248,047		248,047		-		200,000						24.0%				4 Pillars funding for cultural and language revival

				9		DAEF (Declaration Act Engagement Fund														260,000		260,000		260,000		-		260,000						0.0%				Engagement funds for UNDRIPA implementation

				10		UNDRIP, RIRSP		-												-		-		-		-		57,134						-100.0%				Project completed in 2025-2026

				11		PIB Holdings ATR Lands						6,348								-		6,348		6,348		-		6,224						2.0%				Taxes and legal costs paid on freehold (ATR) lands

		134		12		Land Use Plan		-		49,740						28,620				54,810		133,170		133,170		-		196,980		80,000		30,000		-32.4%		66.5%		Update community and Land Use. 

				13		Economic Development		90,000		40,000		90,000										220,000		220,000		-		203,444						8.1%				Ec Dev department started in 2025-2026

				14		Economic Development Projects														225,000		225,000		225,000		-		-						ERROR:#DIV/0!				Ec funded projects

				15		MOTI (negotiatons)														247,092		247,092		247,092		-		-		280,000		479,000		ERROR:#DIV/0!		-11.8%		Will use unspent surplus in 2026-2027

		130, 131 Lands Manager		16		Lands, RLEMP, inc BCCI		232,202		61,200		-								23,456		316,858		316,858		-		310,654		489,605		388,840		2.0%		-35.3%		Lands management and registration, inc environmental protection		22621

				17		C2C Negotiations														8,000		8,000		8,000		-		10,200						-21.6%				City to City funded negotiations

				18		FPCC LP 2526-18863														103,290		103,290		103,290		-		-						ERROR:#DIV/0!				First Peoples Cultural under language department

				19		LU&CP IR2 Land Use Plan														69,728		69,728		69,728		-		150,000						-53.5%				IR2 Land Use plan

				20		Self Determination Rd Map														58,000		58,000		58,000		-		-										Funded program re: self determination

				Line No		Department		INAC / ISC

Brian Conner: Brian Conner:
		Property Tax Transfer		Transfer from Revenue Trust		Transfer from Capital Trust		Transfer from BC First Nations Gaming Fund		FNHA		Other Revenue inc Int transfers, and deferred		Total Revenue		Budget Expenses		Budget Surplus (Deficit)		Budget Expense 2025-2026		Amended Budget Expense 2021 -2022 		Amended Budget Expense 2020 -2021 		 % Change in Expenses Year over Year original budget		 % Change in Expenses Year over Year amended budget		Comment

		573, 574, 575		21		Snpink'tn Elders Program (Co. 5 575) 				5,096		115,000				-				-		120,096		120,096		-		115,000		83,395		96,445		4.4%		44.0%		Full time Elders coordinator. Have covered by OSR

				22		Community Garden										180,700				-		180,700		180,700		-		179,344		60,860		60,860		0.8%		196.9%		Food Security Funded by BC FNG Extra staff and supplies

				23		SDLP Partnership costs						12,000										12,000		12,000		-												Legal and other costs re: SDLP (Skaha Hills Phase 3)

		126, 127, 129, 132, 133, 135, 136, 137, 138, 139 NR, James Pepper		24		Natural Resources				40,000										2,622,758		2,662,758		2,163,550		499,208		2,430,769		3,300,070		2,069,527		-11.0%		-34.4%		Self funded department,  Variable revenue  Surplus created from negotiated agreements. 

		200, 201, 220, 221, 230, 232, 233, 234, 235, 236, 237, 238, 239, 240, 241, 242, 243, ,250, ,251, 270, 271, 272, 273, 274 Kathy Pierre		25		Education		3,832,919		-						-				3,823,437		7,656,356		7,656,356		-		8,297,640		6,968,804		6,098,738		-7.7%		9.9%		Teacher Salaries now on par. Some programs have sunsetted

				26		Member Distribution						500,000										500,000		500,000		-		500,000						100.0%				Distribution consistent YOY

		300, 320, 321, 322, 340, 380, 385, 390, 395		27		Social Development 		3,018,680				-				-		-		357,274		3,375,954		3,357,178		18,776		5,320,984		2,250,220		1,904,135		-36.9%		49.2%		CWJI Retro came in 2022-2023, Now in trust being used as deferred revenues

		400, 410, 420, 421, 430, 440, 450, 460, 461, 480, 490		28		Public Works (inc. Roads Water, Facility Maint, Fire Dept, UBCM, Municipal AG)		1,118,333		707,944		184,200		-		78,396		-		375,156		2,464,029		2,464,029		-		2,490,062		1,567,091		1,256,643		-1.0%		57.2%		stable costs

				29		 Facilities Management		6,415		-						42,744				892,566		941,725		941,725		-		749,500						0.0%				Facilities management with escalatin building costs

				30		 Infrastructure Planning, Engineering,		290,000		408,000		-				51,000				-		749,000		749,000		-		720,000		280,000		0		4.0%		167.5%		Additional planning, capital and infrastructure and GIS 

		500, 501, 502, 510, 520, 530, 540, 550, 560, 570, 571, 572		31		 Health		200,000				115,614				49,951		1,781,770		633,639		2,780,974		2,780,974		-		2,736,407		1,713,680		1,828,969		1.6%		62.3%		Health now includes the recovery house, and youth services, internal facilties rent

		700, 703, 704, 705, 706, 707, 708, 709, 710, 715, 721, 722, 723.		32		 OTDC Employment and Training						-								93,109		93,109		93,109		-		91,305		97,334		114,300		2.0%		-4.3%		ONA funding  for employment training 

		751		33		 Footprints Employability				60,000		34,300				20,000				35,000		149,300		149,300		-		150,000		115,540		115,540		-0.5%		29.2%		Disability employment, stable costs		16658874		16656974

				34		  PFAS Remediation														284,665		284,665		284,665		-		-						ERROR:#DIV/0!				Budget to remediate PFAS contamination near airport

				35		  FNCFS Housing upgrades														500,000		500,000		500,000		-		-						ERROR:#DIV/0!				Program to upgrade houses to improve living conditions for children

		Company 15		36		 ONTEH		952,625												181,604		1,134,229		1,134,229		-		987,604		858,475		975,281		14.8%		32.1%		Roll over budget. TBD		665781		665781

		Company 30		37		 Little Paws Daycare				-										1,523,045		1,523,045		1,523,045		-		1,249,520		739,468		345,870		21.9%		106.0%		Budget increased to match current expenses		448620		475837

		Company 45		38		 PIB Social Housing						-								436,136		436,136		436,136		-		447,981		408,243		462,581		-2.6%		6.8%		 6 phases in operation under CMHC. Reserves generating  interest income (Restricted by agreement)		462857		462857

		Company 46		39		 PIB Band Housing		291,649		 		240,000				80,000				464,952		1,076,601		1,076,601		-		769,678		431,461		496,991		39.9%		149.5%		Now includes housing committee dept, Housing repairs are actively being done. 		423678		423678

		Company 50		40		 PIB Utilities				73,000										418,709		491,709		491,709		-		518,564		425,700		394,200		-5.2%		15.5%		Have provided for a water operator  and administrator 		410047		410047

		Company 25		41		 Property Taxation														4,145,500		4,145,500		4,145,500		-		4,040,248		3,281,314		2,154,492		2.6%		26.3%		Minimal increase in tax revenues, Reduced transfer as overspent in 2025		2504582		2504582

				42		Operations Subtotal		12,180,666		2,230,340		1,333,462		-		531,411		1,781,770		20,258,340		38,315,989		37,794,416		521,573		37,939,563		26,091,670		21,889,947		-0.4%		44.9%		Expenses for 2026-2027 slightly lower than 2025-2026		-1521167

				Line No		Department		INAC / ISC

Brian Conner: Brian Conner:
		

Brian Conner: Brian Conner:
		

Brian Conner: Brian Conner:
		Property Tax Transfer		Transfer from Revenue Trust		Transfer from Capital Trust		Transfer from BC First Nations Gaming Fund		FNHA		Other Revenue inc Int transfers, and deferred		Total Revenue		Budget Expenses		Budget Surplus (Deficit)		Budget Expense 2025-2026		Amended Budget Expense 2021 -2022 		Amended Budget Expense 2020 -2021 		 % Change in Expenses Year over Year original budget		 % Change in Expenses Year over Year amended budget		Comment

		143 CFO		43		 FNFA $8.4 M loan						252,256		235,500						23,456		511,212		511,212		-		511,212		469,356		469,356		0.0%		8.9%		$42,601 per month Loan payment, funded by Capital and Revenue trusts

				44		Sub Total:  		-		-		252,256		235,500		-		-		23,456		511,212		511,212		-		511,212						0.0%

				45		Total (Roll up including debt servicing) Before Reserve Operations		12,180,666		2,230,340		1,585,718		235,500		531,411		1,781,770		20,281,796		38,827,201		38,305,628		521,573		38,450,775		26,561,026		22,359,303		-0.4%		44.2%		$90

				46		PIB Reserves:

				47		 Band Capital Trust (OSR)														244,000		244,000		244,000		-		98,000		593,440		593,440		149.0%		-58.9%		Westhills royalties $90,000 estimated.  				$22,000

				48		 Band Revenue Trust (OSR)														1,595,218		1,595,218		1,595,218		-		1,519,502		646,097		683,835		5.0%		146.9%		Revenue trust includes FCRSA, Casino, Lease and rental revenues, and  distribution from Coyote Cruises				$12

				49		 Columbia River Treaty Funds														220,000		220,000		-		220,000		-		646,097		683,835		ERROR:#DIV/0!				Interest on CRT funds invested in GIC

				50		 Clean Drinking Water settelement														50,000		50,000		-		50,000		-		646,097		683,835		ERROR:#DIV/0!				Interest on Drinking water settlement funds invested in GIC

				51		Sub Total:  		-		-		-		-		-		-		2,109,218		2,109,218		1,839,218		270,000		1,617,502		1,239,537		1,277,275		13.7%		48.4%		Increased tranfer to PIB operations and loan payment. Increase due to building operations costs				$264,000		$275,000		$20,000

				52		Total (Roll up)  including OSR reserve operations, not including capital budget		12,180,666		2,230,340		1,585,718		235,500		531,411		1,781,770		22,391,014		40,936,419		40,144,846		791,573		40,068,277		27,800,563		23,636,578		0.2%		44.4%		Projected Surplus $791,573								$559,000



				53		  Capital Projects

				54		  Cap Housing CMHC																-				-				748,125						-100.0%		Proposed. Will make OSR request dependent on CMHC funding, Not requested in current budget 

				55		  Capital Projects Water Line completion																-				-				4,084,492						-100.0%		Completion of lower and upper water main: Will depend what remains to be done as of March, 2019

				56		  Emergency Bridge Repair																-				-

				57		Capital projects Brent Farleigh Dam																				-												Project going out to tender, no costs yet

				58		Total (Roll up) including capital projects		24,361,332		4,460,680		3,171,436		471,000				3,563,540		46,891,246		83,982,056		82,128,910		791,573				62,965,474						30.4%		Total Costs down due to variability of capital budget

																										772,073

												-   25,000										32,129,199

																						550,000
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				Line No				INAC / ISC

Brian Conner: Brian Conner:
		Property Tax Transfer		Transfer from Revenue Trust		Transfer from Capital Trust		Transfer from BC First Nations Gaming Fund		FNHA		Other Revenue inc Int transfers, and deferred		Total Revenue 2026-2027		Budget Expenses 2026-2027		Budget Surplus (Deficit)		Budget Expense 2025-2026		Amended Budget Expense 2021-2022 		Amended Budget Expense 2020 -2021 		 % Change in Expenses Year over Year original budget		 % Change in Expenses Year over Year amended budget		Comment

		100.101,102.103.104.105,106, CAO, HR, RIM, IT, CFO		1		Administration		1,777,843		444,000		36,000				-				773,478		3,031,321		3,031,321		-		2,901,788		2,074,910		2,101,535		4.5%		46.1%		Some increased staff costs

				2		BC First Nation Gaming Revenue										-				535,000		535,000		531,411		3,589		580,000		0		0		-8.4%		0.0%		Reduced from prior year. Gambling revenues down

		120, 121, 128, 134, 375, 460, 502, 573, 574, 575, Admin Assistant		3		Chief & Council, inc FAC, Legal		370,000		341,360		-				-				-		711,360		711,360		-		670,649		571,500		486,000		6.1%		24.5%		Honoraria and payroll increase

		128,121		4		Commonage Claim		-								-				500,000		500,000		500,000		-		383,524		14,000		30,000		30.4%		3471.4%		mostly legal costs. Funds loaned by Canada repaid upon settlement

				5		Canal Specific Claim														166,845		166,845		166,845				-						ERROR:#DIV/0!				New specific claim file funded by CIRNAC

				6		Language, Culture				-						-				198,044		198,044		198,044		-		184,360						7.4%				Full year funding

				7		Governance Election Code														-		-		-		-		30,000		0				-100.0%		0.0%		No budget

				8		Gottfriedsen Settlement														248,047		248,047		248,047		-		200,000						24.0%				4 Pillars funding for cultural and language revival

				9		DAEF (Declaration Act Engagement Fund														260,000		260,000		260,000		-		260,000						0.0%				Engagement funds for UNDRIPA implementation

				10		UNDRIP, RIRSP		-												-		-		-		-		57,134						-100.0%				Completed no further funding

				11		PIB Holdings ATR Lands						6,348								-		6,348		6,348		-		6,224						2.0%				Taxes and legal costs paid on freehold lands

		134		12		Land Use Plan		-		49,740						28,620				54,810		133,170		133,170		-		196,980		80,000		30,000		-32.4%		66.5%		Update community and Land Use. 

				13		Economic Development		90,000		40,000		90,000										220,000		220,000		-		203,444						8.1%				Full year budget

				14		Economic Development Projects														225,000		225,000		225,000		-		-						ERROR:#DIV/0!				New grant funded Ec Deve initiative

				14		MOTI (negotiatons)														247,092		247,092		247,092		-		-		280,000		479,000		ERROR:#DIV/0!		-11.8%		Revenue deferred from 2020-2021, Unspent Contribution from MOT contributions for negotiations, 

		130, 131 Lands Manager		15		Lands, RLEMP, inc BCCI		232,202		61,200		-								23,456		316,858		316,858		-		310,654		489,605		388,840		2.0%		-35.3%		Lands management and registration, inc environmental protection		22621

				16		C2C Negotiations														8,000		8,000		8,000		-		10,200						-21.6%				City 2 city negotiations

				17		FPCC LP 2526-18863														103,290		103,290		103,290		-		-						ERROR:#DIV/0!				Language and culture grant

				18		LU&CP IR2 Land Use Plan														69,728		69,728		69,728		-		150,000						-53.5%				IR 2 land use plan deferred revenue

				19		Self Determination Rd Map														58,000		58,000		58,000		-		-										Funded program

		573, 574, 575		20		Snpink'tn Elders Program (Co. 5 575) 				5,096		115,000				-				-		120,096		120,096		-		115,000		83,395		96,445		4.4%		44.0%		Full time Elders coordinator and travel expenses. Funded by OSR

				Line No		Department		INAC / ISC

Brian Conner: Brian Conner:
		Property Tax Transfer		Transfer from Revenue Trust		Transfer from Capital Trust		Transfer from BC First Nations Gaming Fund		FNHA		Other Revenue inc Int transfers, and deferred		Total Revenue		Budget Expenses		Budget Surplus (Deficit)		Budget Expense 2025-2026		Amended Budget Expense 2021 -2022 		Amended Budget Expense 2020 -2021 		 % Change in Expenses Year over Year original budget		 % Change in Expenses Year over Year amended budget		Comment

				21		Community Garden										180,700				-		180,700		180,700		-		179,344		60,860		60,860		0.8%		196.9%		Food Security Funded by BC FNG Extra staff and supplies

				22		SDLP Partnership costs						12,000										12,000		12,000		-												Legal costs around SDLP (Skaha Hills Partnership)

		126, 127, 129, 132, 133, 135, 136, 137, 138, 139 NR, James Pepper		23		Natural Resources				40,000										2,622,758		2,662,758		2,163,550		499,208		2,430,769		3,300,070		2,069,527		-11.0%		-34.4%		Self funded department,  Variable revenue  Surplus created from negotiated agreements. 

		200, 201, 220, 221, 230, 232, 233, 234, 235, 236, 237, 238, 239, 240, 241, 242, 243, ,250, ,251, 270, 271, 272, 273, 274 Kathy Pierre		24		Education		3,832,919		-						-				3,823,437		7,656,356		7,656,356		-		8,297,640		6,968,804		6,098,738		-7.7%		9.9%		Teacher Salaries now on par. Some programs have sunsetted

				25		Member Distribution						500,000										500,000		500,000		-		500,000						100.0%				Member distribution of $500 per Member. 

		300, 320, 321, 322, 340, 380, 385, 390, 395		26		Social Development 		3,018,680				-				-		-		357,274		3,375,954		3,357,178		18,776		5,320,984		2,250,220		1,904,135		-36.9%		49.2%		CWJI Retro came in 2022-2023, Now in trust being used as deferred revenues

		400, 410, 420, 421, 430, 440, 450, 460, 461, 480, 490		27		Public Works (inc. Roads Water, Facility Maint, Fire Dept, UBCM, Municipal AG)		1,118,333		707,944		184,200		-		78,396		-		375,156		2,464,029		2,464,029		-		2,490,062		1,567,091		1,256,643		-1.0%		57.2%		Continue to  strengthen  public works to support an maintain infrastructure, builings, water and sewer, grounds. Includes garbage, river channel, 

				28		 Facilities Management		6,415		-						42,744				892,566		941,725		941,725		-		749,500						0.0%				Building  facilties management to reduce building risk an streamline operations for Managers

				29		 Infrastructure Planning, Engineering,		290,000		408,000		-				51,000				-		749,000		749,000		-		720,000		280,000		0		4.0%		167.5%		Engineering, Capial projects, planning GIS

		500, 501, 502, 510, 520, 530, 540, 550, 560, 570, 571, 572		30		 Health		200,000				115,614				49,951		1,781,770		633,639		2,780,974		2,780,974		-		2,736,407		1,713,680		1,828,969		1.6%		62.3%		Health now includes the recovery house, and youth services, internal facilties rent

		700, 703, 704, 705, 706, 707, 708, 709, 710, 715, 721, 722, 723.		31		 OTDC Employment and Training						-								93,109		93,109		93,109		-		91,305		97,334		114,300		2.0%		-4.3%		ONA funding  for employment training 

		751		32		 Footprints Employability				60,000		34,300				20,000				35,000		149,300		149,300		-		150,000		115,540		115,540		-0.5%		29.2%		Disability employment		16658874		16656974

				33		 PFAS Remediation														284,665		284,665		284,665		-		-						ERROR:#DIV/0!				Funded by Transport Canada. (Chenical residuals from airport)

				34		 FNCFS Housing upgrades														500,000		500,000		500,000		-		-						ERROR:#DIV/0!

		Company 15		35		 ONTEH		952,625												181,604		1,134,229		1,134,229		-		987,604		858,475		975,281		14.8%		32.1%		Budget rollover. Subject to change as a very large unspent surplus		665781		665781

		Company 30		36		 Little Paws Daycare				-										1,523,045		1,523,045		1,523,045		-		1,249,520		739,468		345,870		21.9%		106.0%		Substantil increase due to staff costs in now very large daycare		448620		475837

		Company 45		37		 PIB Social Housing						-								436,136		436,136		436,136		-		447,981		408,243		462,581		-2.6%		6.8%		 7 phases in operation imder CMHC. Reserves generating  interest income (Restricted by agreement)		462857		462857

		Company 46		38		 PIB Band Housing		291,649		 		240,000				80,000				464,952		1,076,601		1,076,601		-		769,678		431,461		496,991		39.9%		149.5%		Now includes housing committee dept, Housing repairs are actively being done. 		423678		423678

		Company 50		39		 PIB Utilities				73,000										418,709		491,709		491,709		-		518,564		425,700		394,200		-5.2%		15.5%		Revenue dependent on connection fees.		410047		410047

		Company 25		40		 Property Taxation														4,145,500		4,145,500		4,145,500		-		4,040,248		3,281,314		2,154,492		2.6%		26.3%		Very little increase in tax revenues this year		2504582		2504582

				41		Operations Subtotal		12,180,666		2,230,340		1,333,462		-		531,411		1,781,770		20,258,340		38,315,989		37,794,416		521,573		37,939,563		26,091,670		21,889,947		-0.4%		44.9%		Expenses up signifcantly over last year's budget driven by incfreased revenues, programs and activities, and revenue deferred from 2022-2023		-1521167

				Line No		Department		INAC / ISC

Brian Conner: Brian Conner:
		

Brian Conner: Brian Conner:
		

Brian Conner: Brian Conner:
		Property Tax Transfer		Transfer from Revenue Trust		Transfer from Capital Trust		Transfer from BC First Nations Gaming Fund		FNHA		Other Revenue inc Int transfers, and deferred		Total Revenue		Budget Expenses		Budget Surplus (Deficit)		Budget Expense 2025-2026		Amended Budget Expense 2021 -2022 		Amended Budget Expense 2020 -2021 		 % Change in Expenses Year over Year original budget		 % Change in Expenses Year over Year amended budget		Comment

		143 CFO		36		 FNFA $8.4 M loan						252,256		235,500						23,456		511,212		511,212		-		511,212		469,356		469,356		0.0%		8.9%		$42,601 per month Loan payment, funded by Capital and Revenue trusts

				37		Sub Total:  		-		-		252,256		235,500		-		-		23,456		511,212		511,212		-		511,212						0.0%

				38		Total (Roll up including debt servicing) Before Reserve Operations		12,180,666		2,230,340		1,585,718		235,500		531,411		1,781,770		20,281,796		38,827,201		38,305,628		521,573		38,450,775		26,561,026		22,359,303		-0.4%		44.2%		$90

				39		PIB Reserves:

				40		 Band Capital Trust (OSR)														244,000		244,000		244,000		-		98,000		593,440		593,440		149.0%		-58.9%		Westhills royalties $90,000 estimated.  				$22,000

				41		 Band Revenue Trust (OSR)														1,595,218		1,595,218		1,595,218		-		1,519,502		646,097		683,835		5.0%		146.9%		Revenue trust includes FCRSA, Casino, Lease and rental revenues, as will as SBA proceeds from NR 				$12

				42		 Columbia River Treaty Funds														220,000		220,000		-		220,000		-		646,097		683,835		ERROR:#DIV/0!				Interest on CRT funds invested in GIC's

				43		 Clean Drinking Water settelement														50,000		50,000		-		50,000		-		646,097		683,835		ERROR:#DIV/0!				Interest on Drinking water settlement funds invested in GIC

				44		Sub Total:  		-		-		-		-		-		-		2,109,218		2,109,218		1,839,218		270,000		1,617,502		1,239,537		1,277,275		13.7%		48.4%		Increased tranfer to PIB operations and loan payments 				$264,000		$275,000		$20,000

				45		Total (Roll up)  including OSR reserve operations, not including capital budget		12,180,666		2,230,340		1,585,718		235,500		531,411		1,781,770		22,391,014		40,936,419		40,144,846		791,573		40,068,277		27,800,563		23,636,578		0.2%		44.4%		Projected Surplus $791,573 Expenses down 1.2%								$559,000



				46		  Capital Projects

				47		  Cap Housing CMHC																-				-				748,125						-100.0%		Proposed. Will make OSR request dependent on CMHC funding, Not requested in current budget 

				48		  Capital Projects Water Line completion																-				-				4,084,492						-100.0%		Completion of lower and upper water main: Will depend what remains to be done as of March, 2019

				49		  Emergency Bridge Repair																-				-

				50		Capital projects Brent Farleigh Dam																				-												Project going out to tender, no costs yet

				51		Total (Roll up) including capital projects		24,361,332		4,460,680		3,171,436		471,000				3,563,540		46,891,246		83,982,056		82,128,910		791,573				62,965,474						30.4%		Total Costs down due to variability of capital budget

																										772,073

												-   25,000										32,129,199

																						550,000











Budget 2025-2026 (2) for slides

				Penticton Indian Band																																				Penticton Indian Band
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				2025 - 2026





				Line No		Department		INAC / ISC

Brian Conner: Brian Conner:
		Property Tax Transfer		Transfer from Revenue Trust		Transfer from Capital Trust		Transfer from BC First Nations Gaming Fund		FNHA		Other Revenue inc Int transfers, and deferred		Total Revenue		Budget Expenses		Budget Surplus (Deficit)		Budget Expense 2024 -2025 		Amended Budget Expense 2021-2022 		Amended Budget Expense 2020 -2021 		 % Change in Expenses Year over Year original budget		 % Change in Expenses Year over Year amended budget		Comment

		100.101,102.103.104.105,106, CAO, HR, RIM, IT, CFO		1		Administration		1,731,696		503,996		38,466				-				627,630		2,901,788		2,901,788		-		2,730,372		2,074,910		2,101,535		6.3%		39.9%		Inflationary increase, increased IT expenditure

				2		BC First Nation Gaming Revenue										-				580,000		580,000		580,000		-		1,057,009		0		0		-45.1%		0.0%		560 K estimated (down) Previous years surplus no all spent

		120, 121, 128, 134, 375, 460, 502, 573, 574, 575, Admin Assistant		3		Chief & Council, inc FAC, Legal		349,222		321,427		-				-				-		670,649		670,649		-		643,000		571,500		486,000		4.3%		17.3%		Honorarium up, includes FAC, Council assistant, travel 

		128,121		4		Commonage Claim		-								-				383,524		383,524		383,524		-		376,000		14,000		30,000		2.0%		2639.5%		 legal costs for negotiations. Funds loaned by Canada 

				5		Language, Culture				-						-				184,360		184,360		184,360		-		105,000						75.6%				Now an active staffed program

				6		Governance Election Code														30,000		30,000		30,000		-		30,000		0				0.0%		0.0%		 ISC  funding

				7		Gottfriedsen Settlement														200,000		200,000		200,000		-		-						0.0%				4 Pillars funding for cultural and language revival

				8		DAEF (Declaration Act Engagement Fund														260,000		260,000		260,000		-		-						0.0%				Engagement funds for UNDRIPA implementation

				9		UNDRIP, RIRSP		-												57,134		57,134		57,134		-		100,000						-42.9%				UNDRIP and Recognition of Rights project funded by ISC

				10		PIB Holdings Freehold Lands						6,224								-		6,224		6,224		-		6,000						3.7%				Taxes and legal costs paid on freehold lands

		134		11		Land Use Plan		-		49,740						28,620				118,620		196,980		196,980		-		30,000		80,000		30,000		556.6%		146.2%		Update community and Land Use. 

				12		Economic Development		88,444		40,000		75,000										203,444		203,444		-		48,444						320.0%				New department for Economic Development

				13		MOTI (negotiatons)														-		-		-		-		250,000		280,000		479,000		-100.0%		-100.0%		MOT Revenue now coming into specific projects

		130, 131 Lands Manager		14		Lands, RLEMP, inc BCCI		227,654		60,000		-								23,000		310,654		310,654		-		373,000		489,605		388,840		-16.7%		-36.6%		Lands management and registration, inc environmental protection		22621

				15		C2C Negotiations														10,200		10,200		10,200		-		-						0.0%				City to City Negotiations Funds from 2024-2025

				16		IR2 Land Use Plan														150,000		150,000		150,000		-		-						0.0%				Deferred program IR2 LUP

		573, 574, 575		17		Elders Program (Co. 5 575) 				5,000		100,000				-				10,000		115,000		115,000		-		108,156		83,395		96,445		6.3%		37.9%		Elders program paid by OSR

				18		Community Garden										179,344				-		179,344		179,344		-		175,828		60,860		60,860		2.0%		194.7%		Food Security Funded by BC FNG 

		126, 127, 129, 132, 133, 135, 136, 137, 138, 139 NR, James Pepper		19		Natural Resources				-										2,735,579		2,735,579		2,430,769		304,810		2,526,600		3,300,070		2,069,527		-3.8%		-26.3%		Self funded department,  Variable revenue  Surplus created from negotiated agreements. 

		200, 201, 220, 221, 230, 232, 233, 234, 235, 236, 237, 238, 239, 240, 241, 242, 243, ,250, ,251, 270, 271, 272, 273, 274 Kathy Pierre		20		Education		3,711,497		-						-				4,586,143		8,297,640		8,297,640		-		6,253,772		6,968,804		6,098,738		32.7%		19.1%		Large increase due to demand, funded by nominal roll and surplus

				21		Member Distribution						500,000										500,000		500,000		-		360,000						100.0%				Distribution based on last years total

				Line No		Department		INAC / ISC

Brian Conner: Brian Conner:
		Property Tax Transfer		Transfer from Revenue Trust		Transfer from Capital Trust		Transfer from BC First Nations Gaming Fund		FNHA		Other Revenue inc Int transfers, and deferred		Total Revenue		Budget Expenses		Budget Surplus (Deficit)		Budget Expense 2023 -2024 		Amended Budget Expense 2021 -2022 		Amended Budget Expense 2020 -2021 		 % Change in Expenses Year over Year original budget		 % Change in Expenses Year over Year amended budget		Comment

		300, 320, 321, 322, 340, 380, 385, 390, 395		22		Social Development 		2,034,162				-				-		-		3,286,822		5,320,984		5,320,984		-		3,979,738		2,250,220		1,904,135		33.7%		136.5%		Using retro CWJI funds plus current CWJI contributions (fixed funding)

		400, 410, 420, 421, 430, 440, 450, 460, 461, 480, 490		23		Public Works (inc. Roads Water, Facility Maint, Fire Dept, UBCM, Municipal AG)		835,824		696,652		201,600		-		80,000		-		675,986		2,490,062		2,490,062		-		2,261,156		1,567,091		1,256,643		10.1%		58.9%		Continue to  strengthen  public works to support an maintain infrastructure, builings, water and sewer, grounds. Includes garbage, river channel, 

				24		 Facilities Management		32,000		18,000										699,500		749,500		749,500		-		-						-				New department for facilties management moved out of Public works, funded by internal rent

				25		 Infrastructure Planning, Engineering,		290,000		350,000		-				50,000				30,000		720,000		720,000		-		625,100		280,000		0		15.2%		157.1%		Additional staffing, + new office costs

		500, 501, 502, 510, 520, 530, 540, 550, 560, 570, 571, 572		26		 Health						76,000				-		1,763,741		896,666		2,736,407		2,736,407		-		2,207,103		1,713,680		1,828,969		24.0%		59.7%		Health now includes the recovery house, and youth services, internal facilties rent

		700, 703, 704, 705, 706, 707, 708, 709, 710, 715, 721, 722, 723.		27		 OTDC Employment and Training						-								91,305		91,305		91,305		-		109,905		97,334		114,300		-16.9%		-6.2%		ONA funding  for employment training 

		751		28		 Footprints Employability				60,000		35,000				20,000				35,000		150,000		150,000		-		131,000		115,540		115,540		14.5%		29.8%		Now includes maintenance person for the building		16658874		16656974

		Company 15		29		 ONTEH		806,000												181,604		987,604		987,604		-		983,000		858,475		975,281		0.5%		15.0%		Roll over from previous budget		665781		665781

		Company 30		30		 Little Paws Daycare				5,100										1,244,420		1,249,520		1,249,520		-		1,568,479		739,468		345,870		-20.3%		69.0%		 Placeholder budget as operations costs in new building need to be finalized. 		448620		475837

		Company 45		31		 PIB Social Housing						-								447,981		447,981		447,981		-		504,134		408,243		462,581		-11.1%		9.7%		1 phase terminating = reduced revenue and expenses		462857		462857

		Company 46		32		 PIB Band Housing		225,000		 		160,000				60,000				324,678		769,678		769,678		-		847,090		431,461		496,991		-9.1%		78.4%		Now includes housing committee dept, Housing repairs are actively being done. 		423678		423678

		Company 50		33		 PIB Utilities				120,000										398,564		518,564		518,564		-		555,663		425,700		394,200		-6.7%		21.8%		Includes a water operator  and administrator 		410047		410047

		Company 25		34		 Property Taxation														4,040,248		4,040,248		4,040,248		-		3,531,000		3,281,314		2,154,492		14.4%		23.1%		Expect increased revenues. Larger transfer to PIB, pending rates		2504582		2504582

				35		Operations Subtotal		10,331,499		2,229,915		1,192,290		-		417,964		1,763,741		22,308,964		38,244,373		37,939,563		304,810		32,476,549		26,091,670		21,889,947		16.8%		45.4%		Revenue and expenses up in education, sd, property tax, infrastructure		-1521167

				Line No		Department		INAC / ISC

Brian Conner: Brian Conner:
		

Brian Conner: Brian Conner:
		Property Tax Transfer		Transfer from Revenue Trust		Transfer from Capital Trust		Transfer from BC First Nations Gaming Fund		FNHA		Other Revenue inc Int transfers, and deferred		Total Revenue		Budget Expenses		Budget Surplus (Deficit)		Budget Expense 2023 -2024 		Amended Budget Expense 2021 -2022 		Amended Budget Expense 2020 -2021 		 % Change in Expenses Year over Year original budget		 % Change in Expenses Year over Year amended budget		Comment

		143 CFO		36		 FNFA $8.4 M loan						318,212		90,000						103,000		511,212		511,212		-		3,469,357		469,356		469,356		-85.3%		8.9%		$42,601 per month Loan payment, funded by Capital and Revenue trusts no lump sum pmt

		144 C FO		37		 FNFA $2.6 M loan								-						-		-		-		-		148,284		148,284		148,284		-100.0%		-100.0%		Loan paid off in 2024

				38		BMO Loan to pay off K'ul debt						-				-				-		-		-		-		600,360		-				-100.0%		ERROR:#DIV/0!		Loan paid off in 2024

				39		Sub Total:  		-		-		318,212		90,000		-		-		103,000		511,212		511,212		-		4,218,001						-87.9%

				40		Total (Roll up including debt servicing) Before Reserve Operations		10,331,499		2,229,915		1,510,502		90,000		417,964		1,763,741		22,411,964		38,755,585		38,450,775		304,810		36,694,550		26,709,310		22,507,587		4.8%		44.0%

				41		PIB Reserves:

				42		 Band Capital Trust (OSR)														190,000		190,000		98,000		92,000		1,517,640		593,440		593,440		-93.5%		-83.5%		Westhills royalties $90,000 estimated.  				$22,000

				43		 Band Revenue Trust (OSR)														1,830,000		1,830,000		1,519,502		310,498		3,671,132		646,097		683,835		-58.6%		135.2%		Revenue trust includes FCRSA, Casino, Lease and rental revenues, as will as SBA proceeds from NR 				$12

				44		Columbia River Treaty Funds (OSR)														126,000		126,000		-		126,000		-		646,097		683,835		-				Interest on CRT funds invested in GIC

				45		Clean Drinking Water settelement (OSR)														75,000		75,000		-		75,000		-		646,097		683,835		-				Interest on Drinking water settlement funds invested in GIC

				46		Sub Total:  		-		-		-		-		-		-		2,221,000		2,221,000		1,617,502		603,498		5,188,772		1,239,537		1,277,275		-68.8%		30.5%		Decreased costs due to lump sum payments made in 2024-2025				$264,000		$275,000		$20,000

				47		Total (Roll up)  including OSR reserve operations, not including capital budget		10,331,499		2,229,915		1,510,502		90,000		417,964		1,763,741		24,632,964		40,976,585		40,068,277		908,308		41,883,322		27,948,847		23,784,862		-4.3%		43.4%		Projected Surplus $908,308								$559,000



				48		  Capital Projects

				49		  Cap Housing CMHC																-				-				748,125						-100.0%		Proposed. Will make OSR request dependent on CMHC funding, Not requested in current budget 

				50		  Capital Projects Water Line completion																-				-				4,084,492						-100.0%		Completion of lower and upper water main: Will depend what remains to be done as of March, 2019

				51		  Emergency Bridge Repair																-				-

				52		Capital projects Brent Farleigh Dam																				-												Project going out to tender, no costs yet

				53		Total (Roll up) including capital projects		20,662,998		4,459,830		3,021,004		180,000				3,527,482		51,486,928		84,174,170		81,754,056		908,308				63,262,042						29.2%		Total Costs down due to variability of capital budget



												1,600,502













Comp budget by object 2026-2027

		Penticton Indian Band

		Budget Comparison

		2026-2027 vs 2025-2026

		Line No		REVENUES 		 Budget 2026-2027		 Budget 2025-2026		Co 0005 PIB		Co 0015 ONTEH		Co 0030 LITTLE PAWS		Co 0045 PIB SOC HSING		Co 0046 PIB HOUSING		Co 0050 PIB UTILITIES		Co 0025 PIB PROPERTY TAX		Total Combined Annual Budget

		1		ABORIGINAL ORGANIZATIONS		1,049,129		590,809		776,084				273,045								-		1,049,129

		2		ADMIN FEES		296,652		123,278		190,000						-		106,652						296,652

		3		CORPORATE ORGANIZATIONS		1,029,000		740,000		995,000								34,000						1,029,000

		4		CROWN CORPORATIONS		30,000		70,000		30,000														30,000

		5		OTTAWA TRUST REVENUE		-				-														-

		6		CONTRIBUTED ASSETS (LAND)		-				-														-

		5		FNESC		1,039,889		960,807		1,039,889														1,039,889

		6		BC FIRST NATIONS GAMING REVENUE		590,000		620,000		510,000								80,000						590,000

		7		BC FN GAMING FLOW THROUGH		451,411		357,964		451,411														451,411

		8		DEFERRED REVENUE, NON ISC		1,079,392		413,486		1,079,392		0		-										1,079,392

		9		FNHA		1,781,770		1,763,741		1,781,770				-										1,781,770

		10		DIST FROM PIB ENTITIES		62,471		50,000		37,471														37,471

		11		FEDERAL GOVERNMENT / CANADA		289,665		630,000		289,665														289,665

		12		ADMIN REVENUE FLOW THROUGH		104,044		252,004		104,044														104,044

		13		TRNSFER FROM REV OR CAP TRUST		1,821,218		1,600,502		1,556,218				-		-		240,000						1,796,218

		14		FUNDRAISING / DONATIONS		-				-														-

		14		ISC		10,713,583		10,331,499		9,558,509		952625		-				202,449						10,713,583

		15		ISC, DEFERRED REVENUE		753,236		245,000		253,236														253,236

		16		ISC GRANTS, FIXED AND FLEX		1,467,083		1,701,574		1,377,883								89,200						1,467,083

		17		ISC LOAN PROCEEDS		666,845		383,524		666,845														666,845

		18		INTEREST REVENUE		1,418,390		1,154,392		1,157,390		35,000		50,000		55,000		9,000				112,000		1,418,390

		19		FN CLASS ACTION DRINKING WATER		-				-														-

		19		CMHC CONTRIBUTIONS		180,736		189,025		-						180,736		-						180,736

		20		OTDC		93,109		98,762		93,109				-										93,109

		21		PROPERTY TAXES		4,000,000		3,997,748														4,000,000		4,000,000

		22		AANDC		-																		-

		22		MUNICIPAL GOVERNMENT		355,325		501,812		355,325														355,325

		23		NGO'S		365,500		272,249		365,500														365,500

		24		WATER AND SEWER FEES		370,000		348,564												370,000				370,000

		25		EARNED REVENUE (FEES,BILLING, ROYALTIES)		378,956		171,500		375,456				-								3,500		378,956

		26		OTHER REVENUE 		78,709		50,000		-										48,709		30,000		78,709

		27		FUNDRAISING, DONATIONS		-				-		-												-

		27		DAYCARE USER FEES		120,000		86,840						120,000										120,000

		28		PROCEEDS FROM MORTGAGE		-																		-

		28		PROCEEDS FROM INSURANCE		180,000		-		-								180,000						180,000

		29		PROVINCE OF BC		3,483,512		4,267,138		2,256,908		146,604		1,080,000										3,483,512

		30		RECOVERIES		-				-														-

		30		REGIONAL GOVT		139,500		164,500		139,500														139,500

		31		RENT INCOME		87,444		60,436		87,444														87,444

		32		BUILDING FACILITIES COST RECOVERY		695,489		597,500		695,489														695,489

		33		SALES		-				-														-

		34		UTILITIES FLOW THROUGH		-		80,000

		35		TAX FLOW THROUGH		2,230,340		2,229,915		2,157,340				-				-		73,000				2,230,340

		36		UTILITIES FLOW THROUGH		-				-														-

		37		TRANSFER FROM PROPERTY TAX CAPITAL		-				-												-		-

		34		TRANSFER FROM SURPLUS		871,858		3,037,500		871,858								-				-		871,858

		35		TRANSFER REVENUE FLOW THROUGH		2,326,463		2,504,256		2,326,463				-										2,326,463

		36		RENTAL REVENUE		335,700		330,260								200,400		135,300						335,700

		37		Total Revenue		40,936,419		40,976,585		31,579,199		1,134,229		1,523,045		436,136		1,076,601		491,709		4,145,500		40,386,419



				EXPENSE 		Annual Budget 2026-2027		Annual Budget 2025-2026		Co 0005 PIB		Co 0015 ONTEH		Co 0030 LITTLE PAWS		Co 0045 PIB SOC HSING		Co 0046 PIB HOUSING		Co 0050 PIB UTILITIES		Co 0025 PIB PROPERTY TAX		Total Combined Annual Budget

		1		PAYROLL		14,882,667		14,594,371		42,400		61,125		-		90,739		21,900		185,000		3,000		404,164

		2		CONTRACT SERVICES		3,438,771		2,757,134		3,934		2,500										-		6,434

		3		TSFR EXP FLOW THROUGH		2,840,783		3,163,258				33,702				163,564						8,830		206,096

		4		PROFESSIONAL  FEES		2,429,868		1,799,902		-												20,000		20,000

		5		PIB PROGRAM TRSFR FROM PROPERTY TAX		2,230,339		2,229,915		38,160		1,536		1,600		5,000		2,350		5,500		33,000		87,146

		6		TRANSFER TO PIB FROM TRUSTS		1,821,218		1,680,502														28,000		28,000

		7		SOCIAL ASSISTANCE		1,498,909		1,570,096														21,000		21,000

		8		SUPPLIES		1,060,590		1,592,368		470,239				-								-		470,239

		9		STUDENT EXPENSE		823,872		1,007,811		244,390								5,000						249,390

		10		COLLECTIONS FOR OTHER GOVERNMENTS		791,000		702,104														791,000		791,000

		11		BUILDING OPS COST 		780,819		625,900		20,000		79,678												99,678

		12		HONORARIA		585,194		552,045		114,676												-		114,676

		13		HOMEOWNER GRANT		570,000		600,000		104,112				-						3,000		8,000		115,112

		14		REPAIRS AND MAINTENANCE		644,178		490,979				47,940		11,000				283,650		170,000		5,000		517,590

		15		MEMBER DISTRIBUTION 		500,000		500,000		2,521,181				-				-				-		2,521,181

		16		TRAVEL, STAFF, COUNCIL		494,061		514,901		656								100				2,500		3,256

		17		INSURANCE		482,032		493,444		8,670														8,670

		18		CAPITAL		470,239		1,234,007		45,832		4,694		1,000				-		5,000		4,000		60,526

		19		ADMIN EXPENSE		404,164		412,367		-														-

		20		INTEREST EXPENSE		376,033		387,718		11,672														11,672

		21		LEASE AND LOAN PAYMENTS		3,020,108		3,159,458		11,000														11,000		3,020,108		3,159,458

		22		TOTAL EXPENSES		40,144,845		40,068,280		3,636,922		231,175		13,600		259,303		313,000		368,500		924,330		5,746,830

		23		SURPLUS, (DEFICIT), 		791,574		908,305		27,942,277		903,054		1,509,445		176,833		763,601		123,209		3,221,170		34,639,589
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Budget Comparison 2027 v 2026

		Penticton Indian Band

		Budget Comparison (Revenue)

		2026-2027 vs 2025-2026

		Line No		REVENUES 		 Budget 2026-2027		 Budget 2025-2026		 Budget 2026-2029		 Budget 2026-2030		 Budget 2026-2031		 Budget 2026-2032		 Budget 2026-2033		 Budget 2026-2034		 Budget 2026-2035		 Budget 2026-2036		Difference		% Percentage Diff

		1		ISC		10,713,583		10,331,499		776,084				27304500%								- 0		1,049,129		382,084		4%

		2		PROPERTY TAXES		4,000,000		3,997,748		190,000						0		106652						296,652		2,252		0%

		3		PROVINCE OF BC		3,483,512		4,267,138		995,000								34000						1,029,000		(783,626)		-18%

		4		TRANSFER REVENUE FLOW THROUGH		2,326,463		2,504,256		30,000														30,000		(177,793)		-7%

		5		OTTAWA TRUST REVENUE		- 0				- 0														- 0		- 0		ERROR:#DIV/0!

		6		CONTRIBUTED ASSETS (LAND)		- 0				- 0														- 0		- 0		ERROR:#DIV/0!

		7		TAX FLOW THROUGH		2,230,340		2,229,915		1,039,889														1,039,889		425		0%

		8		TRNSFER FROM REV OR CAP TRUST		1,821,218		1,600,502		510,000								80000						590,000		220,716		14%

		9		FNHA		1,781,770		1,763,741		451,411														451,411		18,029		1%

		10		ISC GRANTS, FIXED AND FLEX		1,467,083		1,701,574		1,079,392		- 0		0%										1,079,392		(234,491)		-14%

		11		INTEREST REVENUE		1,418,390		1,154,392		1,781,770				0%										1,781,770		263,998		23%

		12		DEFERRED REVENUE, NON ISC		1,079,392		413,486		37,471														37,471		665,906		161%

		13		ABORIGINAL ORGANIZATIONS		1,049,129		590,809		289,665														289,665		458,320		78%

		14		FNESC		1,039,889		960,807		104,044														104,044		79,082		8%

		15		CORPORATE ORGANIZATIONS		1,029,000		740,000		1,556,218				0%		0		240000						1,796,218		289,000		39%

		16		FUNDRAISING / DONATIONS		- 0				- 0														- 0		- 0		ERROR:#DIV/0!

		17		TRANSFER FROM SURPLUS		871,858		3,037,500		9,558,509		952,625		0%				202449						10,713,583		(2,165,642)		-71%

		18		ISC DEFERRED REVENUE		753,236		245,000																		508,236		207%

		19		BUILDING FACILITIES COST RECOVERY		695,489		597,500		253,236														253,236		97,989		16%

		20		ISC LOAN PROCEEDS		666,845		383,524		1,377,883								89200						1,467,083		283,321		74%

		21		BC FIRST NATIONS GAMING REVENUE		590,000		620,000		666,845														666,845		(30,000)		-5%

		22		BC FN GAMING FLOW THROUGH		451,411		357,964		1,157,390		35,000		5000000%		55000		9000				112,000		1,418,390		93,447		26%

		23		FN CLASS ACTION DRINKING WATER		- 0				- 0														- 0		- 0		ERROR:#DIV/0!

		24		EARNED REVENUE (FEES,BILLING, ROYALTIES)		378,956		171,500		- 0						180736		0						180,736		207,456		121%

		25		WATER AND SEWER FEES		370,000		348,564		93,109				0%										93,109		21,436		6%

		26		NGO'S		365,500		272,249														4,000,000		4,000,000		93,251		34%

		27		AANDC		- 0																		- 0		- 0		ERROR:#DIV/0!

		28		MUNICIPAL GOVERNMENT		355,325		501,812		355,325														355,325		(146,487)		-29%

		29		RENTAL REVENUE		335,700		330,260		365,500														365,500		5,440		2%

		30		OTHER REVENUES		1,662,330		1,854,845												370,000				370,000		(192,515)		-10%

		31		Total Revenue		40,936,419		40,976,585		22,668,741		987,625		323,045		235,736		761,301		370,000		4,112,000		29,458,448		-   40,166		-0%



						40886419

						-   50,000





Budget Comparison 2027 v 26 (2)

		Penticton Indian Band

		Budget Comparison (Expenses)

		2026-2027 vs 2025-2026

		Line No		EXPENSES		 Budget 2026-2027		 Budget 2025-2026		 Budget 2026-2029		 Budget 2026-2030		 Budget 2026-2031		 Budget 2026-2032		 Budget 2026-2033		 Budget 2026-2034		 Budget 2026-2035		 Budget 2026-2036		Change		% Change		% of Total

		1		PAYROLL		14,882,667		14,594,371		776,084				27304500%								- 0		1,049,129		288,296		2%		37%

		2		CONTRACT SERVICES		3,438,771		2,757,134		190,000						0		106652						296,652		681,637		25%		9%

		3		TSFR EXP FLOW THROUGH		2,840,783		3,163,258		995,000								34000						1,029,000		(322,475)		-10%		7%

		4		PROFESSIONAL  FEES		2,429,868		1,799,902		30,000														30,000		629,966		35%		6%

		5		PIB PROGRAM TRSFR FROM PROPERTY TAX		2,230,339		2,229,915		- 0														- 0		424		0%		6%

		6		TRANSFER TO PIB FROM TRUSTS		1,796,218		1,680,502		- 0														- 0		115,716		7%		4%

		7		SOCIAL ASSISTANCE		1,498,909		1,570,096		1,039,889														1,039,889		(71,187)		-5%		4%

		8		SUPPLIES		1,060,590		1,592,368		510,000								80000						590,000		(531,778)		-33%		3%

		9		STUDENT EXPENSE		823,872		1,007,811		451,411														451,411		(183,939)		-18%		2%

		10		COLLECTIONS FOR OTHER GOVERNMENTS		791,000		702,104		1,079,392		- 0		0%										1,079,392		88,896		13%		2%

		11		BUILDING OPS COST 		780,819		625,900		1,781,770				0%										1,781,770		154,919		25%		2%

		12		HONORARIA		585,194		552,045		37,471														37,471		33,149		6%		1%

		13		HOMEOWNER GRANT		570,000		600,000		289,665														289,665		(30,000)		-5%		1%

		14		REPAIRS AND MAINTENANCE		644,178		490,979		104,044														104,044		153,199		31%		2%

		15		MEMBER DISTRIBUTION 		500,000		500,000		1,556,218				0%		0		240000						1,796,218		- 0		0%		1%

		16		TRAVEL, STAFF, COUNCIL		494,061		514,901		- 0														- 0		(20,840)		-4%		1%

		17		INSURANCE		482,032		493,444		9,558,509		952,625		0%				202449						10,713,583		(11,412)		-2%		1%

		18		CAPITAL		470,239		1,234,007		253,236														253,236		(763,768)		-62%		1%

		19		ADMIN EXPENSE		404,164		412,367		1,377,883								89200						1,467,083		(8,203)		-2%		1%

		20		INTEREST EXPENSE		376,033		387,718		666,845														666,845		(11,685)		-3%		1%

		21		OTHER EXPENSES		3,045,108		3,159,458		1,157,390		35,000		5000000%		55000		9000				112,000		1,418,390		(114,350)		-4%		8%

		22		TOTAL EXPENSES		40,144,845		40,068,280		- 0														- 0		76,565		0%		100%

		23		SURPLUS / (DEFICIT)		791,574		908,305		21,854,807		987,625		323,045		55,000		761,301		-		112,000		24,093,778		-   116,731		-13%		-0%







Chart, ISC revenues by dept

				INAC Revenue distribution 



				ADMINISTRATION		1,777,843		19%

				CHIEF & COUNCIL		370,000		4%

				LANDS		232,202		2%

				ECONOMIC DEV		90,000		1%

				EDUCATION		3,742,999		40%

				SOCIAL DEVELOPMENT 		1,512,907		16%

				BAND HOUSING		202,449		2%

				HEALTH		200,000		2%

				PUBLIC WORKS		1,038,769		11%

				FACILITIES MGMT		6,415		0%

				PLANNING, ENGINEERING		290,000		3%

						9,463,584		100%

				Department		Budget Expenses

				 Administration		1,994,535		10%

				  Chief & Council		486,000		2%

				 Commonage Claim		30,000		0%

				Community Planning		104,605		1%

				 Lands		326,675		2%

				  Elders		96,445		0%

				  Natural Resources		1,381,627		7%

				  Education		5,984,507		29%

				  Social  Development		1,604,936		8%

				  Public Works 		1,522,781		7%

				  Health		1,541,969		8%

				  OTDC		114,300		1%

				  Footprints		115,540		1%

				  ONTEH		665,781		3%

				  Little Paws Daycare		345,870		2%

				  PIB Social Housing		462,857		2%

				  PIB Band Housing		496,991		2%

				  PIB Utilities		394,200		2%

				  Property Taxation		2,154,492		11%

				  FNFA $8.4 M loan		469,356		2%

				  FNFA $2.6 M loan		148,284		1%

						20,441,751



ISC NFR REVENUE DISTRIBUTION,  2026 - 2027, $9,463,584
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ADMINISTRATION	CHIEF 	&	 COUNCIL	LANDS	ECONOMIC DEV	EDUCATION	SOCIAL DEVELOPMENT 	BAND HOUSING	HEALTH	PUBLIC WORKS	FACILITIES MGMT	PLANNING, ENGINEERING	1777843	370000	232202	90000	3742999	1512907	202449	200000	1038769	6415	290000	ADMINISTRATION	CHIEF 	&	 COUNCIL	LANDS	ECONOMIC DEV	EDUCATION	SOCIAL DEVELOPMENT 	BAND HOUSING	HEALTH	PUBLIC WORKS	FACILITIES MGMT	PLANNING, ENGINEERING	ADMINISTRATION	CHIEF 	&	 COUNCIL	LANDS	ECONOMIC DEV	EDUCATION	SOCIAL DEVELOPMENT 	BAND HOUSING	HEALTH	PUBLIC WORKS	FACILITIES MGMT	PLANNING, ENGINEERING	0.18786149095311036	3.9097238424681387E-2	2.4536370153210453E-2	9.5101390762738509E-3	0.39551601169282169	0.15986617754964716	2.1392423842806277E-2	2.1133642391719668E-2	0.10976486286802124	6.778615797144084E-4	3.0643781467993521E-2	


Chart Revenues  2026-2027

				SOURCE 		Amount		Percent

		1		ISC INDIGENOUS SVCES CDA		10,713,583		26%		ERROR:#REF!

		2		PROPERTY TAXES		4,000,000		10%		ERROR:#REF!

		3		PROVINCE OF BC		3,483,512		9%		ERROR:#REF!

		4		TRANSFER REVENUE FLOW THROUGH		2,326,463		6%		ERROR:#REF!

		7		TAX FLOW THROUGH		2,230,340		5%		ERROR:#REF!

		8		TRNSFER FROM REV OR CAP TRUST		1,821,218		4%		ERROR:#REF!

		9		FNHA		1,781,770		4%		ERROR:#REF!

		10		ISC GRANTS, FIXED AND FLEX		1,467,083		4%		ERROR:#REF!

		11		INTEREST REVENUE		1,418,390		3%		ERROR:#REF!

		12		DEFERRED REVENUE		1,579,392		4%		ERROR:#REF!

		13		ABORIGINAL ORGANIZATIONS		1,049,129		3%		ERROR:#REF!

		14		FNESC		1,039,889		3%		ERROR:#REF!

		15		CORPORATE ORGANIZATIONS		1,029,000		3%		ERROR:#REF!

		17		TRANSFER FROM SURPLUS		871,858		2%		ERROR:#REF!

		18		BUILDING FACILITIES COST RECOVERY		695,489		2%		ERROR:#REF!

		19		ISC LOAN PROCEEDS		666,845		2%		ERROR:#REF!

				BC FIRST NATIONS GAMING REVENUE		590,000		1%		ERROR:#REF!

				OTHER REVENUES		4,172,458		10%		ERROR:#REF!

				Total Revenue		40,936,419		100%		ERROR:#REF!





BUDGET REVENUES BY SOURCE 2026 - 2027      $40,936,419

Amount	[CATEGORY NAME]
 [VALUE][PERCENTAGE]
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ISC INDIGENOUS SVCES CDA	PROPERTY TAXES	PROVINCE OF BC	TRANSFER REVENUE FLOW THROUGH	TAX FLOW THROUGH	TRNSFER FROM REV OR CAP TRUST	FNHA	ISC GRANTS, FIXED AND FLEX	INTEREST REVENUE	DEFERRED REVENUE	ABORIGINAL ORGANIZATIONS	FNESC	CORPORATE ORGANIZATIONS	TRANSFER FROM SURPLUS	BUILDING FACILITIES COST RECOVERY	ISC LOAN PROCEEDS	BC FIRST NATIONS GAMING REVENUE	OTHER REVENUES	10713583	4000000	3483512	2326463	2230340	1821218	1781770	1467083	1418390	1579392	1049129	1039889	1029000	871858	695489	666845	590000	4172458	ISC INDIGENOUS SVCES CDA	PROPERTY TAXES	PROVINCE OF BC	TRANSFER REVENUE FLOW THROUGH	TAX FLOW THROUGH	TRNSFER FROM REV OR CAP TRUST	FNHA	ISC GRANTS, FIXED AND FLEX	INTEREST REVENUE	DEFERRED REVENUE	ABORIGINAL ORGANIZATIONS	FNESC	CORPORATE ORGANIZATIONS	TRANSFER FROM SURPLUS	BUILDING FACILITIES COST RECOVERY	ISC LOAN PROCEEDS	Percent	ISC INDIGENOUS SVCES CDA	PROPERTY TAXES	PROVINCE OF BC	TRANSFER REVENUE FLOW THROUGH	TAX FLOW THROUGH	TRNSFER FROM REV OR CAP TRUST	FNHA	ISC GRANTS, FIXED AND FLEX	INTEREST REVENUE	DEFERRED REVENUE	ABORIGINAL ORGANIZATIONS	FNESC	CORPORATE ORGANIZATIONS	TRANSFER FROM SURPLUS	BUILDING FACILITIES COST RECOVERY	ISC LOAN PROCEEDS	BC FIRST NATIONS GAMING REVENUE	OTHER REVENUES	0.26171275508978936	9.7712503870941908E-2	8.5095669946118155E-2	5.683113122327578E-2	5.4483026470879145E-2	4.4488942718707271E-2	4.3525302005532042E-2	3.5838088329123267E-2	3.4648609591376327E-2	3.8581586728433669E-2	2.5628255368404355E-2	2.5402539484462479E-2	2.5136541620799806E-2	2.1297857049977918E-2	1.698949290117438E-2	1.6289773660954566E-2	1.4412594320963932E-2	0.10192532961908564	Source	1	



Expenses by Dept

		PENTICTON INDIAN BAND



		Comparative Expenses by Dept

		2026-2027 vs 2025-2026

		Line 		EXPENSES BY DEPARTMENT		2025		2026-2027		2025-2026		Diference		% Change

		1		ADMINISTRATION		ERROR:#REF!		3,031,321		2,901,788		129,533		4%

		2		FIRST NATIONS GAMING		ERROR:#REF!		531,411		560,000		(28,589)		-5%

		3		COUNCIL & GOVERNANCE		643,000		711,360		670,649		40,711		6%

		4		SPEC/COMMONAGE CLAIM		376,000		500,000		383,524		116,476		30%

		5		CANAL SPECIFIC CLAIM				166,845		-		166,845

		5		LANGUAGE AND CULTURE		105,000		198,044		184,360		13,684		7%

		6		MISC PROGRAMS		166,000		542,021		333,578		208,443		62%

		7		GOTTFRIEDSEN SETTLEMENT				248,047		-		248,047

		8		DAEF (DEC ACT ENG FUND)				260,000		-		260,000

		9		ECONOMIC DEVELOPMENT		48,444

Sabrina Eneas: Sabrina Eneas:
SDLP Partnership Costs? 
		445,000		203,444		241,556		119%

		10		MOT NEGOTIATIONS		250,000		247,092		250,000		(2,908)		-1%

		11		LANDS		373,000		316,858		310,654		6,204		2%

		12		LAND USE PLAN		30,000		133,170		346,980		(213,810)		-62%

		13		ELDERS		108,156		120,096		115,000		5,096		4%

		14		COMMUNITY GARDEN		175,828		180,700		179,344		1,356		1%

		15		NATURAL RESOURCES		ERROR:#REF!		2,163,550		2,430,769		(267,219)		-11%

		16		EDUCATION		ERROR:#REF!		7,656,356		8,297,640		(641,284)		-8%

		17		SOCIAL DEVELOPMENT		3,979,738		3,357,178		5,320,984		(1,963,806)		-37%

		18		PUBLIC WORKS		2,261,156		2,464,039		2,490,062		(26,023)		-1%

		19		FACILITIES MANAGEMENT		-		941,725		749,500		192,225		26%

		20		ENGINEERING, INFRASTRUCTURE		625,100		749,000		720,000		29,000		4%

		21		HEALTH		ERROR:#REF!		2,780,974		2,736,407		44,567		2%

		22		OTDC (OKANAGAN TRAINING)		109,905		93,109		91,305		1,804		2%

		23		FOOTPRINTS		131,000		149,300		150,000		(700)		-0%

		24		FNCFS HOUSING UPGRADES				500,000		-		500,000

		25		ONTEH WOMENS SHELTER		983,000		1,134,229		987,604		146,625		15%

		26		LITTLE PAWS DAY CARE		1,568,479		1,523,045		1,249,520		273,525		22%

		27		SOCIAL HOUSING CMHC		504,134		436,136		447,961		(11,825)		-3%

		28		BAND HOUSING		ERROR:#REF!		1,076,601		769,678		306,923		40%

		29		PIB UTILITIES		555,663		491,709		518,564		(26,855)		-5%

		30		PROPERTY TAX OPERATIONS		3,531,000		4,145,500		4,040,248		105,252		3%

		31		DEBT SERVICING		ERROR:#REF!

Sabrina Eneas: Sabrina Eneas:
Included Kul Wind Up??														

Sabrina Eneas: Sabrina Eneas:
SDLP Partnership Costs? 
		511,212		511,212

Sabrina Eneas: Sabrina Eneas:
Included Kul Wind Up??		- 0		0%

																				

Sabrina Eneas: Sabrina Eneas:
Included Kul Wind Up??		32		TRANSFER FROM RESERVES		ERROR:#REF!		1,839,218		1,617,502		221,716		14%

		33		MEMBER DISTRIBUTION		ERROR:#REF!		500,000		500,000		- 0		0%

		51		TOTAL EXPENSES		ERROR:#REF!		40,144,846		40,068,277		76,569		0%

























































Chart Exp by Dept 2026-2027

				SERVICE		2,027 		PERCENT OF TOTAL

				ADMINISTRATION		3,031,321		606%

				FIRST NATIONS GAMING		531,411		106%

				COUNCIL & GOVERNANCE		711,360

				SPEC/COMMONAGE CLAIM		500,000

				CANAL SPECIFIC CLAIM		166,845

				LANGUAGE AND CULTURE		198,044

				MISC PROGRAMS		542,021

				EC DEV		445,000

Sabrina Eneas: Sabrina Eneas:
SDLP Partnership Costs? 


				MOT NEGOTIATIONS		247,092

				LANDS		316,858

				LAND USE PLANNING		133,170

				ELDERS		120,096

				GOTTFRIEDSEN SETTLEMENT		248,047

				DAEF (DEC ACT ENG FUND)		260,000

				COMMUNITY GARDEN		180,700

				NATURAL RESOURCES		2,163,550

				EDUCATION		7,656,356

				SOCIAL DEVELOPMENT		3,357,178

				PUBLIC WORKS		2,464,039

				FACILTIES MANAGEMENT		941,725

				ENGINEERING, INFRASTRUCTURE		749,000		150%		1,028,524.00

				HEALTH		2,780,974

				OTDC		93,109

				FOOTPRINTS		149,300		30%

				FNCFS HOUSING 		500,000

				ONTEH WOMENS SHELTER		1,134,229

				LITTLE PAWS DAY CARE		1,523,045		305%

				SOCIAL HOUSING CMHC		436,136		87%

				BAND HOUSING		1,076,601

				PIB UTILITIES		491,709

				PROPERTY TAX OPERATIONS		4,145,500		829%

				DEBT SERVICING		511,212

Sabrina Eneas: Sabrina Eneas:
Included Kul Wind Up??		

Sabrina Eneas: Sabrina Eneas:
SDLP Partnership Costs? 
		102%

				TRANSFER FROM RESERVES		1,839,218		368%

				MEMBER DISTRIBUTION		500,000		2583%

						40,144,846







EXPENSES BY DEPT 2026 - 2027 $40,144,846
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MEMBER DISTRIBUTION	3031321	531411	711360	500000	166845	198044	542021	445000	247092	316858	133170	120096	248047	260000	180700	2163550	7656356	3357178	2464039	941725	749000	2780974	93109	149300	500000	1134229	1523045	436136	1076601	491709	4145500	511212	1839218	ADMINISTRATION	FIRST NATIONS GAMING	COUNCIL 	&	 GOVERNANCE	SPEC/COMMONAGE CLAIM	CANAL SPECIFIC CLAIM	LANGUAGE AND CULTURE	MISC PROGRAMS	EC DEV	MOT NEGOTIATIONS	LANDS	LAND USE PLANNING	ELDERS	GOTTFRIEDSEN SETTLEMENT	DAEF (DEC ACT ENG FUND)	COMMUNITY GARDEN	NATURAL RESOURCES	EDUCATION	SOCIAL DEVELOPMENT	PUBLIC WORKS	FACILTIES MANAGEMENT	ENGINEERING, INFRASTRUCTURE	HEALTH	OTDC	FOOTPRINTS	FNCFS HOUSING 	ONTEH WOMENS SHELTER	LITTLE PAWS DAY CARE	SOCIAL HOUSING CMHC	BAND HOUSING	PIB UTILITIES	PROPERTY TAX OPERATIONS	DEBT SERVICING	TRANSFER FROM RESERVES	MEMBER DISTRIBUTION	6.0626420000000003	1.0628219999999999	1.498	0.29859999999999998	3.04609	0.87227200000000005	8.2910000000000004	1.022424	3.678436	606%	106%	150%	30%	305%	87%	829%	102%	368%	MEMBER DISTRIBUTION	1	


Expense by Object comp 2026-27

		Penticton Indian Band

		 Major Expenses by Object

		 Budget 2026-2027 vs 2025-2026 

		Line No		EXPENSE		Budget             2026-2027		Budget         2025-2026		DIFFERENCE		% Change		% of Total		Comment

		1		PAYROLL		14,882,667		14,594,371		288,296		2%		37%				14882667

		2		CONTRACT SERVICES		3,438,771		2,757,134		681,637		25%		9%

		3		TSFR EXP FLOW THROUGH		2,840,783		3,163,258		-322,475 		-10%		7%

		4		PROFESSIONAL  FEES		2,429,868		1,799,902		629,966		35%		6%

		5		PIB PROGRAM TRSFR FROM PROPERTY TAX		2,230,339		2,229,915		424		0%		6%

		6		TRANSFER TO PIB FROM TRUSTS		1,821,218		1,680,502		140,716		8%		5%

		7		SOCIAL ASSISTANCE		1,498,909		1,570,096		-71,187 		-5%		4%

		8		SUPPLIES		1,060,590		1,592,368		-531,778 		-33%		3%

		9		STUDENT EXPENSE		823,872		1,007,811		-183,939 		-18%		2%

		10		COLLECTIONS FOR OTHER GOVERNMENTS		791,000		702,104		88,896		13%		2%

		11		BUILDING OPS COST 		780,819		625,900		154,919		25%		2%

		12		HONORARIA		585,194		552,045		33,149		6%		1%

		13		HOMEOWNER GRANT		570,000		600,000		-30,000 		-5%		1%

		14		REPAIRS AND MAINTENANCE		644,178		490,979		153,199		31%		2%

		15		MEMBER DISTRIBUTION 		500,000		500,000		0		0%		1%

		16		TRAVEL, STAFF, COUNCIL		494,061		514,901		-20,840 		-4%		1%

		17		INSURANCE		482,032		493,444		-11,412 		-2%		1%

		18		CAPITAL		470,239		1,234,007		-763,768 		-62%		1%

		19		ADMIN EXPENSE		404,164		412,367		-8,203 		-2%		1%

		20		INTEREST EXPENSE		376,033		387,718		-11,685 		-3%		1%

		21		LEASE AND LOAN PAYMENTS		303,063		304,240		-1,177 		-0%		1%

		22		PROFESSIONAL DEVELOPMENT, TRAINING,		251,022		306,486		-55,464 		-18%		1%

		23		CLIENT / MEMBER SUPPORT		249,390		330,620		-81,230 		-25%		1%

		24		STAFF & COMMUNITY EVENTS		242,630		191,401		51,229		27%		1%

		25		Other Expenses		1,974,003		2,026,711		-52,708 		-3%		5%

		21				40,144,845		40,068,280		76,565		0%		0%







																.





































Revenue Trust Chart 2026-2027

				SERVICE		AMOUNT		PERCENT OF TOTAL

				COMMUNICATIONS		$   36,000		2%								103 COMMUNICATIONS												36,000

				PIB HOLDINGS		$   6,348		0%								117 PIB HOLDINGS LANDS (ATR)												6,348

				EC DEV SDRLP		$   12,000

				PUBLIC WORKS		$   123,600										140 ECONOMIC DEVELOPMENT												90,000

				COMMUNITY UPKEEP		$   30,000										151 SDLP PARTNERSHIP COSTS												12,000

				MUNICPAL AGREEMENTS		$   30,600										143 FNFA LOAN 1												252,256

				HEALTH BUILDING O & M		$   64,614										157 MEMBER DISTRIBUTION												500,000

				HEALTH CLIENT SUPPORT		$   26,000		2%								400 PUBLIC WORKS 												123,600

				ELDERS PROGFRAM		$   115,000		7%								410 COMMUNITY FACILITIES (PW)												25,000

				ECONOMIC DEVELOPMENT		$   90,000		6%								415 CEMETERY MAINTENANCE												5,000

				MEMBER DISTRIBUTION		$   500,000										480 MUNICIPAL AGREEMENTS (GARBAGE, RECYCLING)												30,600

				YOUTH COUNCIL		$   25,000

				FOOTPRINTS EMPLOYABILITY		$   34,300										502 HEALTH CLIENT SUPPORT TRAVEL												26,000

				PIB BAND HOUSING REP		$   240,000										501 HEALTH BUILDING O & M												64,614

				FNFA LOAN 1		$   252,256		16%								575 ELDERS PROGRAM												115,000

						$   1,585,718		33%								751 FOOTPRINTS EMPLOYABILITY												34,300

																Co 46 PIB BAND HOUSING												240,000

																												1,560,718



OSR REVENUE TRUST TRANSFER 2026-2027  $1,585,718

[CELLRANGE], [VALUE], 4%
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COMMUNICATIONS	PIB HOLDINGS	EC DEV SDRLP	PUBLIC WORKS	COMMUNITY UPKEEP	MUNICPAL AGREEMENTS	HEALTH BUILDING O 	&	 M	HEALTH CLIENT SUPPORT	ELDERS PROGFRAM	ECONOMIC DEVELOPMENT	MEMBER DISTRIBUTION	YOUTH COUNCIL	FOOTPRINTS EMPLOYABILITY	PIB BAND HOUSING REP	FNFA LOAN 1	36000	6348	12000	123600	30000	30600	64614	26000	115000	90000	500000	25000	34300	240000	252256	COMMUNICATIONS	PIB HOLDINGS	EC DEV SDRLP	PUBLIC WORKS	COMMUNITY UPKEEP	MUNICPAL AGREEMENTS	HEALTH BUILDING O 	&	 M	HEALTH CLIENT SUPPORT	ELDERS PROGFRAM	ECONOMIC DEVELOPMENT	MEMBER DISTRIBUTION	YOUTH COUNCIL	FOOTPRINTS EMPLOYABILITY	PIB BAND HOUSING REP	FNFA LOAN 1	COMMUNICATIONS	PIB HOLDINGS	EC DEV SDRLP	PUBLIC WORKS	COMMUNITY UPKEEP	MUNICPAL AGREEMENTS	HEALTH BUILDING O 	&	 M	HEALTH CLIENT SUPPORT	ELDERS PROGFRAM	ECONOMIC DEVELOPMENT	MEMBER DISTRIBUTION	YOUTH COUNCIL	FOOTPRINTS EMPLOYABILITY	PIB BAND HOUSING REP	FNFA LOAN 1	2.2702649525325438E-2	4.0032338662990517E-3	1.6396357990512814E-2	7.2522352650345137E-2	5.6756623813313589E-2	0.15907998774056925	2%	0%	2%	7%	6%	16%	1	


Revenue Trust Tsfr 2026 -2027

		Penticton Indian Band

		Revenue Trust Transfer 

		 Budget 2026-2027 v 2025-2026 

		Line No		Transfer to												2026-2027		2025-2026		2022-2023		DIFFERENCE		Comment

		1		103 COMMUNICATIONS												36,000		38,466		39,007		-2,466 		Support community meetings outreach, voy ent		3000.00

		2		117 PIB HOLDINGS LANDS (ATR)												6,348		6,224		0		124		To pay property tax and legal fees on ATR lands 		529.00

		3		140 ECONOMIC DEVELOPMENT												90,000		75,000				15,000		New Department. Ultimately to generate OSR

		4		151 SDLP PARTNERSHIP COSTS												12,000								Costs of the new PIB partnership at Skaha Hills

		5		143 FNFA LOAN 1												252,256		318,212				-65,956 		FNFA loan. $42,601 a month

		6		157 MEMBER DISTRIBUTION												500,000		500,000				0		Budgeted for Christmas distribution

		7		400 PUBLIC WORKS 												123,600		121,000		161,000		2,600		Maintain assets including community building,  parks,  water system and roads. 		10300.00

		8		410 COMMUNITY FACILITIES (PW)												25,000		50,000		145,146		-25,000 		Community facilities maintenance		2083.33

		9		415 CEMETERY MAINTENANCE												5,000								Tracking separately, support community		416.67

		10		480 MUNICIPAL AGREEMENTS (GARBAGE, RECYCLING)												30,600		30,600		28,566		0		Recycling, Garbage, Trying to redirect to other funding		2550.00

		11		502 HEALTH CLIENT SUPPORT TRAVEL												26,000		26,000		20,000		0		Subsidize patient travel not fully paid for by FNHA		2166.67

		12		501 HEALTH BUILDING O & M												64,614		50,000				14,614		Health buiilding needs extra O and M. Flow thru to Facilties Mgmt		5384.50

		13		575 ELDERS PROGRAM												115,000		100,000				15,000		Snpink'tn Elders Program		2858.33

		14		576 YOUTH COMMITTEE												25,000		-				25,000		Promote Youth Engagement

		15		751 FOOTPRINTS EMPLOYABILITY												34,300		35,000				-700 		Support employability programs		ERROR:#REF!

		16		Co 46 PIB BAND HOUSING												240,000		160,000		107,531		80,000		Elder Housing repairs		ERROR:#REF!

		17		Total transfer from revenue trust												1,585,718		1,510,502		501,250		58,216		Increase due to Housing repairs





Revenue Trust Tsfr 2025 -2026

		Penticton Indian Band

		Revenue Trust Transfer 

		 Budget 2025-2026 vs 2024-2025 

		Line No		Transfer to														2025-2026		2024-2025		2022-2023		DIFFERENCE		Comment

		1		COMMUNICATIONS														38,466		51,282		39,007		-12,816 		Support community meetings outreach, voy ent		3205.50

		2		PIB HOLDINGS LANDS (ATR)														6,224		6,000		0		224		To pay property tax and legal fees on ATR lands 		518.67

		3		PUBLIC WORKS 														121,000		161,000		161,000		-40,000 		Maintain assets including community building,  parks,  water system and roads. 		10083.33

		4		COMMUNITY FACILITIES (PW)														50,000		140,000		145,146		-90,000 		Community facilities maintenance		4166.67

		5		MUNICIPAL AGREEMENTS (GARBAGE, RECYCLING)														30,600		30,000		28,566		600		Recycling, Garbage, Trying to redirect to other funding		2550.00

		6		EMERGENCY RESPONSE (EVENTS)														-		50,000				-50,000 		Contingency for  emergency costs not covered by ProvBC/RDOS		0.00

		7		HEALTH CLIENT SUPPORT TRAVEL														26,000		20,000		20,000		6,000		Subsidize patient travel not fully paid for by FNHA		2166.67

		8		HEALTH BUILDING O & M														50,000		-				50,000		Health buiilding needs extra O and M. Flow thru to Facilties Mgmt		4166.67

		9		ECONOMIC DEVELOPMENT														75,000		-				75,000		New Department. Ultimately to generate OSR		6250.00

		10		FOOTPRINTS EMPLOYABILITY														35,000		-				35,000		Support employability programs		2916.67

		11		ELDERS PROGRAM														100,000		100,000				-		Snpink'tn Elders Program		8333.33

		12		OTDC STUDENT EMPLOYMENT														-		10,000		10,000		-10,000 		Student employment		0.00

		13		PIB SOCIAL HOUSING														-		50,000				-50,000 		Contingency to cover repairs not covered by replacement reserve		0.00

		14		PIB BAND HOUSING														160,000		85,490		107,531		74,510		Elder Housing repairs		13333.33

		15		BMO LOAN FOR KUL INFRASTRUCTURE														-		600,000		273,060		-600,000 		Loan paid off in 2024		0.00

		16		FNFA LOAN 1														318,212		2,000,000				-1,681,788 		 1 FNFA loan paid off last year. 1 loan remaining		26517.67

		17		MEMBER DISTRIBUTION														500,000		360,000				140,000		Budgeted for Christmas distribution		0.00

		18		Total transfer from revenue trust														1,510,502		3,663,772		784,310		-2,153,270 		Decrease due to reduced debt servicing		84208.50

																												1010502
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																										331,000

				SERVICE																AMOUNT		PERCENT OF TOTAL						3,702,885

				COMMUNICATIONS																39,007		4%						308573.75

				CHIEF AND COUNCIL																30,090		3%

				PUBLIC WORKS 																161,000		18%

				COMMUNITY FACILITIES																145,146		16%

				MUNICIPAL AGREEMENTS																28,566		3%

				HEALTH BLD OPERATIONS & MAINTENANCE																20,000		2%

				OTDC STUDENT EMPLOYMENT																10,000		1%

				LITTLE PAWS CHILDRENS CENTRE																100,000		11%

				PIB BAND HOUSING																107,531		12%

				BMO LOAN FOR KUL INFRASTRUCURE																273,060		30%

																				914,400





Revenue Trust Chart 2026-2027b

				SERVICE		AMOUNT		PERCENT OF TOTAL

				COMMUNICATIONS		36,000		2%								$   47,700		$   3,000		$   97,618

				ATR LANDS		6,348		0%								$   161,000		$   529						COMMUNICATIONS		47700										47700

				ECONOMIC DEVELOPMENT		90,000		6%										$   7,500

				SDLP PARTNERSHIP COSTS		12,000		1%										$   1,000

				FNFA LOAN 1		252,256		16%										$   21,021

				MEMBER DISTRIBUTION		500,000		32%										$   41,667

				PUBLIC WORKS 		123,600		8%										$   10,300

				COMMUNITY FACILITIES (PW)		25,000		2%								$   140,000		$   2,083						CHIEF AND COUNCIL		0										0

				CEMETERY MAINTENANCE		5,000		0%								$   28,570		$   417						PUBLIC WORKS 		161000										161000

				MUNICIPAL AGREEMENTS (GARBAGE, RECYCLING)		30,600		2%										$   2,550

				HEALTH CLIENT SUPPORT TRAVEL		26,000		2%										$   2,167

				HEALTH BUILDING O & M		64,614		4%										$   5,385

				ELDERS PROGRAM		115,000		7%								$   10,000								MUNICIPAL AGREEMENTS (GARBAGE, RECYCLING)		28570										28570

				YOUTH COMMITTEE		25,000		2%

				FOOTPRINTS EMPLOYABILITY		34,300		2%								387270								LITTLE PAWS CHILDRENS CENTRE		0										0

				BAND HOUSING REPAIRS		240,000		15%																PIB BAND HOUSING		60000										60000

						1,585,718																		BMO LOAN FOR KUL INFRASTRUCURE		480000										480000



OSR REVENUE TRUST TRANSFER 2026-2027  $1,585,718
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COMMUNICATIONS	ATR LANDS	ECONOMIC DEVELOPMENT	SDLP PARTNERSHIP COSTS	FNFA LOAN 1	MEMBER DISTRIBUTION	PUBLIC WORKS 	COMMUNITY FACILITIES (PW)	CEMETERY MAINTENANCE	MUNICIPAL AGREEMENTS (GARBAGE, RECYCLING)	HEALTH CLIENT SUPPORT TRAVEL	HEALTH BUILDING O 	&	 M	ELDERS PROGRAM	YOUTH COMMITTEE	FOOTPRINTS EMPLOYABILITY	BAND HOUSING REPAIRS	36000	6348	90000	12000	252256	500000	123600	25000	5000	30600	26000	64614	115000	25000	34300	240000	COMMUNICATIONS	ATR LANDS	ECONOMIC DEVELOPMENT	SDLP PARTNERSHIP COSTS	FNFA LOAN 1	MEMBER DISTRIBUTION	PUBLIC WORKS 	COMMUNITY FACILITIES (PW)	CEMETERY MAINTENANCE	MUNICIPAL AGREEMENTS (GARBAGE, RECYCLING)	HEALTH CLIENT SUPPORT TRAVEL	HEALTH BUILDING O 	&	 M	ELDERS PROGRAM	COMMUNICATIONS	ATR LANDS	ECONOMIC DEVELOPMENT	SDLP PARTNERSHIP COSTS	FNFA LOAN 1	MEMBER DISTRIBUTION	PUBLIC WORKS 	COMMUNITY FACILITIES (PW)	CEMETERY MAINTENANCE	MUNICIPAL AGREEMENTS (GARBAGE, RECYCLING)	HEALTH CLIENT SUPPORT TRAVEL	HEALTH BUILDING O 	&	 M	ELDERS PROGRAM	YOUTH COMMITTEE	FOOTPRINTS EMPLOYABILITY	BAND HOUSING REPAIRS	2.2702649525325438E-2	4.0032338662990517E-3	5.6756623813313589E-2	7.5675498417751451E-3	0.15907998774056925	0.31531457674063107	7.7945763370283999E-2	1.5765728837031551E-2	3.1531457674063104E-3	1.9297252096526621E-2	1.6396357990512814E-2	4.0747472123038267E-2	7.2522352650345137E-2	1.5765728837031551E-2	2.1630579964407291E-2	0.1513509968355029	


Capital Trust Tsfr 2026-2027

		Penticton Indian Band

		Capital Trust Transfer 

		Budget 2026-2027  vs  2025 - 2026

		Line No		 Transfer to												2026-2027		2025 - 2026		2022 - 2023		Difference		Comment

		1		FNFA $8.4M LOAN: LOAN PAYMENTS 												235,500		90,000		469,356		145,500		FNFA Loan payments		7500

		2		Net Transfer												235,500		90,000		469,356		145,500















Capital Trust Tsfr 2025-2026

		Penticton Indian Band

		Capital Trust Transfer 

		Budget 2025 - 2026 vs 2024-2025

		Line No		 Transfer to												2025 - 2026		2024 - 2025		2022 - 2023		Difference		Comment

		1		FNFA $8.4M LOAN: LOAN PAYMENTS 												90,000		469,356		469,356		-379,356 		Charge Capital trust 90,000 Revenue trust		39113

		2		FNFA $2.6 M LOAN: LOAN PAYMENTS 												0		148,284		148,284		-148,284 		This loan now paid off. No payment

		3		PAY DOWN FNFA LOAN PRINCIPAL												0		1,000,000				-1,000,000 		One time principal payment

		4		LESS INTEREST ON SECURITY DEPOSIT												-30,000 		-30,000 		-2,100 		0		Interest earned on security deposit at FNFA

		5		LESS: TRANSFER FROM UTILITIES												0		-80,000 		-79,200 		-800 		Flow through from property taxes to pay inrastructure loan

		6		Total transfer from Capital Trust to FNFA Loan Payments												60,000		1,507,640		536,340		-1,528,440 















Reserves operations 2026 -2027

				Penticton Indian Band																														Penticton Indian Band

				Reserve Funds

				Budgeted statement of Operations

				Fiscal 2026-2027

						Funds in reserve		Opening Balance 		Revenues		Transfer to PIB		Other Expenses		Net Income 		Closing Balance		Comments

				1		  Band Capital Trust		$2,626,752		244,000		235,500		8,500		-		$2,626,752		Estimated Westhill Royalties, plus interest

				2		  Band Revenue Trust		$7,385,372		1,595,218		1,585,718		9,500		-		$7,385,372		Profit share, FCRSA, casino, misc. land leases interest

				3		  Columbia River Treaty		$7,334,200		220,000				-		220,000		$7,554,200		Estimated interest

				4		  Clean Water Settlement		$2,419,294		50,000				-		50,000		$2,469,294		Estimated interest

				5		  Totals		$19,765,618		$2,109,218		$1,821,218		$18,000		$270,000		$20,035,618		Projected Reserve Balance

								7385372

								7





Reserves operations 2025-2026

				Penticton Indian Band																												Penticton Indian Band

				Reserve Funds

				Budgeted statement of Operations

				Fiscal 2025 - 2026

						Funds in reserve		Opening Balance 		Revenues		Expenses Including fees and transfers		Net Income 		Closing Balance		Comments

				1		  Band Capital Trust		$2,601,481		190,000		98,000		92,000		$2,693,481		Estimated Westhill Royalties, plus interest

				2		  Band Revenue Trust		$6,767,721		1,830,000		1,519,502		310,498		$7,078,219		Profit share, FCRSA, casino, misc. land leases interest

				3		  Totals		$9,369,202		$2,020,000		$1,617,502		$402,498		$9,771,700		Projected Reserve Balance

				Line No		Department		INAC		Property Tax Transfer		Transfer from Revenue Trust				300,000		98,000												264000

				1		  Administration		1,348,111		223,468		12,500						250000*12												250000

				2		  Chief & Council inc. Commonage claim		150,000		150,000		123,000																		36000

				3		  Lands		233,000		65,000		5,000						8000000												100000

				4		  Youth, Canoe family, Elders						59,400						1000000												650000

				5		  Natural Resources				40,000								50000

				6		  Education		3,157,968		40,000								9050000

				7		  Social  Development		1,260,061				251,889

				8		  Public Works inc. Emerg Svces		407,421		174,017		691,112

				9		  Health				13,861		23,525

				10		  OTDC Employment and Training

				11		  Footprints employability, Neil Squire				40,000		48,000

				12		  ONTEH

				13		  Little Paws Daycare				40,000

				14		  PIB Social Housing

				15		  PIB Band Housing						244,333

				16		  PIB Utilities				29,154

				17		  Property Taxation

				18		Operations Subtotal		6,556,561		815,500		1,458,759

				19		Reserves and Loans

				20		  FNFA $8.4 M loan								ERROR:#REF!

				21		  FNFA $2.6 M loan

				22		Operations and Loans Sub Totals		-		-		-

				23		Total (Roll up) Before Capital projects		6,556,561		815,500		1,458,759

						  Capital Projects

				25		  Cap Housing CMHC

				26		  Capital Projects Water Line completion		1,912,134

				27		Capital projects Brent Farleigh Dam		TBD

				28		Total (Roll up) including capital projects		8,468,695		815,500		1,458,759

				Line No		Department		INAC		Property Tax Transfer		Transfer from Revenue Trust

				1		  Administration		1,348,111		223,468		12,500

				2		  Chief & Council inc. Commonage claim		150,000		150,000		123,000

				3		  Lands		233,000		65,000		5,000

				4		  Youth, Canoe family, Elders						59,400

				5		  Natural Resources				40,000

				6		  Education		3,157,968		40,000

				7		  Social  Development		1,260,061				251,889

				8		  Public Works inc. Emerg Svces		407,421		174,017		691,112

				9		  Health				13,861		23,525

				10		  OTDC Employment and Training

				11		  Footprints employability, Neil Squire				40,000		48,000

				12		  ONTEH

				13		  Little Paws Daycare				40,000

				14		  PIB Social Housing

				15		  PIB Band Housing						244,333

				16		  PIB Utilities				29,154

				17		  Property Taxation

				18		Operations Subtotal		6,556,561		815,500		1,458,759

				19		Reserves and Loans

				20		  FNFA $8.4 M loan								ERROR:#REF!

				21		  FNFA $2.6 M loan

				22		Operations and Loans Sub Totals		-		-		-

				23		Total (Roll up) Before Capital projects		6,556,561		815,500		1,458,759

						  Capital Projects

				25		  Cap Housing CMHC

				26		  Capital Projects Water Line completion		1,912,134

				27		Capital projects Brent Farleigh Dam		TBD

				28		Total (Roll up) including capital projects		8,468,695		815,500		1,458,759





Property tax budget 2026

		Penticton Indian Band

		Property Tax Budget

		2026 vs 2025

		Line		INCOME STATEMENT		2026		2025		2022-2023		DIFFERENCE		% CHANGE

		No		REVENUE

		1		TAX SEARCH FEE		3,500		3,500		2,000		- 0		0%

		2		TAX REVENUE		4,000,000		3,937,701		3,152,141		62,299		2%		247000		209800

		3		PENALTIES		15,000						15,000

		4		INTEREST ON TAX ACCOUNTS		15,000		39,000		16,500		-   24,000		-62%

		5		INTEREST ON RESERVES		112,000						112,000

		6		TRANSFER FROM SURPLUS		- 0		737,642		- 0		-   737,642		-100%

		7		TOTAL REVENUE		4,145,500		4,717,843		3,170,641		-   572,343		-12.1%

				EXPENSES

		8		ALLOWANCE FOR TAXES IN DISPUTE		- 0		49,071		35,000		-   49,071		-100%

		9		BAD DEBT - WRITE OFF		20,000		30,600		100,000		-   10,600		-35%

		10		BOARD OF REVIEW		21,000		7,500		6,000		13,500		180%

		11		BC ASSESSMENT AUTHORITY		28,000		32,636		25,000		-   4,636		-14%

		12		COLLECTION FOR RDOS		62,000		60,875		120,000		1,125		2%

		13		COLLECTION FOR HOSPITAL DISTRICT		145,000		144,010		140,000		990		1%

		14		COLLECTION FOR PENTICTON SEWER		32,000		32,000		32,000		- 0		0%

		15		COLLECTION FOR LIBRARY DISTRICT		32,000		31,680		35,000		320		1%

		16		COLLECTION FOR FIRE PROTECTION		520,000		450,000		350,000		70,000		16%

		17		CONTINGENCY AMOUNT		- 0		60,000		60,000		-   60,000		0%

		18		CONTRACT SERVICES - OTHER		5,000		5,000		20,000		- 0		0%				1024		1024		1024

		19		HOMEOWNER GRANT		570,000		600,000		470,000		-   30,000		-5%				9000		9000		9000

		20		PROPERTY TAX - REIMBURSEMENT		3,000		3,000		4,000		- 0		0%				2036		2036		2036

		21		PROPERTY TAX ADMINISTRATION		337,424		300,860		247,000		36,564		12%				6000		6000		8000

		22		CONTINGENCY RESERVE FUND		30,907		100,000		145,000		-   69,093		0%				1900		1900		3000

		23		CAPITAL RESERVE FUND		100,000		257,417		245,560		-   157,417		-61%				170000		175000		175000

		24		TRSF - PIB PROGRAM AREAS		2,230,339		2,539,364		1,122,081		-   309,025		-12%				35000		35000		35000

		25		HOME OWNER REPRESENTATION		- 0		5,000		2,000		-   5,000		-100%				25000		25000		25000

		26		AMORTIZATION		8,830		8,830		12,000		- 0		0%				4800		26000		26000

		27		TOTAL EXPENSES		4,145,500		4,717,843		3,170,641		-   572,343		-12.1%				3000		2800		2800

		28		SURPLUS / DEFICIT		- 0		- 0		- 0		- 0		- 0				2000		1000		1000

																		2000		3000		3000

																		2000		2000		2000

																		3000		2000		2000

																		3000		0		3000

																		269760		3000		3000

																				3000		300860

																				297760





Property Tax Tsfr 2026 vs 2025

		Penticton Indian Band

		Budget Property Tax Transfer to PIB

		2026-vs 2025

		Line No		Transfer to												2026		2025		DIFFERENCE

		1		100 ADMINISTRATION												144,000		203,996		-   59,996

		2		101 INFORMATION TECHNOLOGY 												110,000		110,000		-

		3		103 COMMUNICATIONS 												100,000		100,000		-

		4		104 RECORDS MANAGEMENT												40,000		40,000		-

		5		105 HUMAN RESOURCES												50,000		50,000		-		444,000

		6		120 CHIEF AND COUNCIL INC FAC												341,360		321,427		19,933

		7		130 LANDS 												61,200		60,000		1,200

		8		134 LAND USE PLAN												49,740		49,740		-

		9		138 PIB NR TEKK												40,000		40,000		-

		10		140 ECONOMIC DEVELOPMENT												40,000		40,000		-

		11		400 PUBLIC WORKS												306,000		400,000		-   94,000

		12		420 ROADS												41,983		41,155		828

		13		421 RIVER CHANNEL MAINTENANCE												37,891		37,147		744

		14		430 WATER OPERATIONS												189,720		186,000		3,720

		15		450 FIRE DEPARTMENT												90,000		130,000		-   40,000

		16		480  MUNICIPAL AGREEMENTS (WASTE MGMT)												42,350		42,350		-

		17		499  PLANNING, ENGINEERING AND CAPITAL												408,000		400,000		8,000

		18		575 SNPINK'TN ELDERS PROGRAM												5,096		5,000		96

		19		851 NEW ADMIN BLDG FEASIBILITY												- 0		79,450		-   79,450

		20		600 FACILITIES MANAGEMENT												- 0		18,000		-   18,000

		21		751 FOOTPRINTS EMPLOYABILITY CENTRE												60,000		60,000		-

		22		Co 30 LITTLE PAWS CHILDRENS CENTRE												- 0		5,100		-   5,100

		23		Co 50 PIB UTILITIES												73,000		120,000		-   47,000

		24		Total property tax transfer to PIB Operations												2,230,340		2,539,365		-309,025 



																-309,025 





Property Tax Tsfr 2025-26

		Penticton Indian Band

		Budget Property Tax Transfer to PIB

		2025 - 2026 vs 2024 - 2025

		Line No		Transfer to												2025		2024		DIFFERENCE

		1		100 ADMINISTRATION												203,996		200,000		3,996

		2		101 INFORMATION TECHNOLOGY 												110,000		71,742		38,258

		3		103 COMMUNICATIONS 												100,000		100,000		-

		4		104 RECORDS MANAGEMENT												40,000		29,000		11,000

		5		105 HUMAN RESOURCES												50,000		50,000		-		503,996

		6		120 CHIEF AND COUNCIL INC FAC												321,427		260,000		61,427

		7		130 LANDS 												60,000		60,000		-

		8		134 LAND USE PLAN												49,740		-		49,740

		9		138 PIB NR TEKK												40,000		40,000		-

		10		140 ECONOMIC DEVELOPMENT												40,000		-		40,000

		11		400 PUBLIC WORKS												400,000		336,513		63,487

		12		420 ROADS												41,155		24,067		17,088

		13		421 RIVER CHANNEL MAINTENANCE												37,147		24,515		12,632

		14		430 WATER OPERATIONS												186,000		125,940		60,060

		15		450 FIRE DEPARTMENT												130,000		85,000		45,000

		16		480  MUNICIPAL AGREEMENTS (WASTE MGMT)												42,350		37,112		5,238

		17		499  PLANNING, ENGINEERING AND CAPITAL												400,000		250,000		150,000

		18		575 SNPINK'TN ELDERS PROGRAM												5,000		-		5,000

		19		851 NEW ADMIN BLDG FEASIBILITY												79,450				79,450

		20		600 FACILITIES MANAGEMENT												18,000		-		18,000

		21		751 FOOTPRINTS EMPLOYABILITY CENTRE												60,000		50,000		10,000

		22		Co 30 LITTLE PAWS CHILDRENS CENTRE												5,100		5,000		100

		23		CO 50 PIB UTILITIES												120,000		120,000		-

		24		Total property tax transfer to PIB Operations												2,539,365		1,868,889		670,476



																0





Capital Projects 2023-2024



				PIB Major Capital Projects 

				2025-2026

				Line No		Project		Estimated Capital Cost		Sources of funding		Amount Spent to date		Future spending		Comment

				1		Water supply/ Connection to COP		$5,000,000		ISC, BC, OSR  Tax reserve (TBD)		$36,000		$4,964,000		Urgent need to supply water to Skaha and Channel Lands. Most likely Option is to  connect to COP

				2		Sage Road subdivision 		$2,400,000		CMHC		$130,000		$2,270,000		Design  enviro and arch under way. Construction 2024

				3		New Daycare Building		$5,060,000		Prov of BC		$220,000		$4,840,000		New facility for Little Paws, Funded by $4.9 million from BC, Design completed, construction late 2023

				4		Multi Purpose building (Culture, Admin) Proposed		$6,000,000		ISC, Reserves (TBD)		$26,000		$5,974,000		Conceptual Planning and engagement under way, very early stages

				5		Hwy 97/Skaha Hills Drive Intersection		$3,000,000		MOTI (BC) funded		$0		$3,000,000		MOTI and PIB negotiations are ongoing: this is required by the SDLP partnership agreement. 2023 construction planned

				6		3 life cubes emergency housing		$362,000		FNHA, Emergency Covid funds		$215,000		$147,000		$222K received from FNHA in fiscal 2021 $150,000 to complete 2 units received to date

				7		Brent Lake Dam		$2,600,000		ISC		$0		$2,600,000		Funds received in March, To be delivered 2023-2024

				8		Green Mountain Road walkway		$500,000		MOT, BC		$0		$500,000		Phase 1 funded

				9		Outma School Expansion		$8,600,000		ISC		$110		$8,599,890		Approved by ISC, DAR approved

				10		Total		$33,522,000		-		$627,110		$32,894,890

































Capital Projects 2025-2026 (2)



		PIB Major Capital Projects 

		2025 - 2026

		Line No		Project		Estimated Capital Cost		Sources of funding		Amount Spent to date		Future spending		Comment

		1		CoP Emergency Water Connection		$25,592,000		Canada Housing Infrastructure Fund		$36,000		$25,556,000		Application for funding in process. 

		2		Sage Road Subdivision 		$3,256,308		ISC		$130,000		$3,126,308		24 lot subdivision offsite infrastructure

		3		New Administration Building		$33,000,000		ISC, Taxation, OSR						New Administration Building, feasibility study underway

		4		Naqsmist Building		$50,706,348		Jordan's Principle		$26,000		$50,680,348		Children and families building, feasibility study underway

		5		Hwy 97/Skaha Hills Drive Intersection		$3,000,000		MOTT (BC) funded		$0		$3,000,000		Funded by MOT. Completion Fall 2025

		6		Comfort Cubes		$362,000		FNHA, Emergency Covid funds		$215,000		$147,000		Ready for operation, program development between housing and social development

		7		Brent Lake Dam		$6,433,393		ISC		$0		$6,433,393		Funds received design is under way

		8		Green Mountain Road Multi-Use Pathway		$1,100,000		BC Active Transportation		$0		$1,100,000		Phase 1 funded 

		9		Outma School Expansion		$14,865,900		ISC 		$110		$14,865,790		Approved by ISC, currently out for tender, construction to start in spring 2025

		10		Westhills Adult Community		$6,968,318		ISC and CMHC						3 4-plexes, seeking additional funding for these

		11		Skaha Storm Pond and Road Upgrade		$943,417		OSR						Construction underway 

		12		Loop Road Subdivision 		$3,215,000		ISC						Road and offsite servicing for Adult Multiplexes 

		13		Community Core Phase 1 Offsite Servicing		$26,000,000		ISC						Road and offsite servicing for admin and naqsmist building 

		14		PIB-RDOS Lake Intake		$38,250,000		ISC 						pre-feasibility study occurring 

				Total		$213,692,684		-		$407,110		$104,908,839

































Capital Projects 2026-2027

		PIB Major Capital Projects (Tentative, some in progress)

		2026-2027

		For general information only, March 2026

		Line No		Project		Estimated Capital Cost		Proposed Sources of funding		Amount Spent to date		Future spending		Comment

		1		CoP Emergency Water Connection		$25,592,000		Canada Housing Infrastructure Fund		$36,000		$25,556,000		Application for funding in process. 

		2		Sage Road Subdivision 		$3,256,308		ISC		$130,000		$3,126,308		Services have been installed. 4 houses started shortly

		3		Log Building conversion to office spaces		$600,000		Natural Resources Surplus, other sources TBD						Convert old daycare to NR Headquarters and space forLanguage and Snpink'tn Forestry

		4		Community Hall Upgrades		$100,000		ACRS Funding						Improve Community Hall Bathrooms, Kitchen

		5		New Administration Building		$33,000,000		ISC, Taxation, OSR						New Administration Building, feasibility study underway

		6		Naqsmist Building		$50,706,348		Jordan's Principle		$26,000		$50,680,348		Children and families building, feasibility study underway

		7		Hwy 97/Skaha Hills Drive Intersection		$6,200,000		MOTT (BC) funded		$0		$6,200,000		Completed and in Service, November 2025

		8		Hwy 97/Skaha Hills Drive Intersection 4th leg		$500,000		MOTT  and PIB funding TBD						Design and cost sharing negotiations

		9		Comfort Cubes		$600,000		FNHA, Emergency Covid funds, OSR		$215,000		$385,000		In Service April 1, 2026

		10		Brent Lake Dam		$6,433,393		ISC		$0		$6,433,393		Funds received design is under way

		11		Green Mountain Road Multi-Use Pathway		$1,100,000		BC Active Transportation		$0		$1,100,000		Phase 1 funded 

		12		Outma School Expansion		$14,865,900		ISC 		$110		$14,865,790		Approved by ISC, Almost completed. Proposed in service, Summer 2026

		13		Westhills Adult Community		$6,968,318		ISC and CMHC						3 4-plexes, seeking additional funding for these

		14		Skaha Storm Pond and Road Upgrade		$943,417		OSR						Completed and in Service, November 2025

		15		Loop Road Subdivision 		$3,215,000		ISC						Road and offsite servicing for Adult Multiplexes 

		16		Community Core Phase 1 Offsite Servicing		$26,000,000		ISC						Road and offsite servicing for admin and naqsmist building 

		17		PIB-RDOS Lake Intake		$38,250,000		ISC 						Feasibility and negotiations with RDOS under way

		18		Total		$218,330,684		-		$407,110		$108,346,839

































Debt schedule  2026- 2027

		PIB Long Term Debt

		 Loan payment schedule

		Budget 2026-2027

		Line No		LOAN DESCRIPTION		Maturity Date		Interest Rate		Monthly payment		Principal OS March 2026		Payments, 2026-27		Interest Exp 2026-2027		Principal payments 2026-2027		Principal OS March 2027		Payments, 2025		Interest Exp 2025		Principal OS 2025		Payments, 2026		Interest Exp 2026		Principal OS 2026		Payments, 2027		Interest Exp 2027		Principal OS 2027		Payments 2025-2026		Interest Exp 2025-2026		Principal OS 2026

		1		Skaha Hills Infrastructure (FNFA) Originally $8.422 M		June,  2044		4.47%		42,601		6,133,689		511,212		290,616		220,596		5,913,093		252,600		-   2,108,362		3,552,131		252,600		102,779		3,402,310		252,600		252,600		3,402,310		511,212		290,616		6,115,305

		2		Phase 9 CMHC 19360148005		Monday, June 01, 2026		1.69%		1,431		4,563		4,773		210		4,563		- 0		16,832		21,028		4,196		4,292		96		- 0						- 0		17,167		1,708		-   10,896

		3		Phase 10 CMHC 19360148006		Wednesday, October 01, 2025		- 0		- 0		- 0		- 0		- 0		- 0		- 0																								- 0

		4		Phase 11 CMHC 19360148007		Monday, May 01, 2028		1.30%		2,635		66,673		31,615		2,936		28,679		37,994		30,056		85,262		93,201		30,056		1,036		64,181		30,056		30,056		64,181		31,615		3,068		38,126

		5		Phase 12 CMHC 19360148008		Monday, December 01, 2031		1.31%		1,230		81,236		14,761		1,507		13,254		67,982		14,574		40,705		94,113		14,574		1,149		80,688		14,574		14,574		80,688		14,761		2,107		68,582

		6		Phase 13 CMHC 19360148009		Saturday, September 01, 2035		4.45%		2,456		244,591		29,467		4,320		25,147		219,444		26,957		76,963		269,450		26,957		2,423		244,916		26,957		26,957		244,916		29,467		3,707		218,831

		7		Phase 14 CMHC 19360148010		Friday, October 01, 2038		4.49%		9,152		1,058,904		109,829		50,692		59,137		999,767		97,184		203,911		1,106,495		97,184		28,359		1,037,670		97,184		97,184		1,037,670		109,829		50,389		999,464

		8		Phase 15 CMHC 19360148011		Tuesday, March 01, 2044		4.02%		3,809		587,243		45,708		24,715		20,993		566,250		38,625		76,006		603,631		38,625		12,571		577,577		38,625		38,625		577,577		45,708		15,719		557,254

		9		Totals						63,313		8,176,899		747,364		374,996		372,368		7,804,531		476,828		-   1,604,486		5,723,217		464,287		148,412		5,407,342		459,995		459,995		5,407,342		759,758		367,314		7,986,667













Debt schedule  2025-2026

		PIB Long Term Debt

		 Loan payment schedule

		Budget 2025 - 2026

		Line No		LOAN DESCRIPTION		Maturity Date		Interest Rate		Monthly payment		Principal OS Balance March 31, 2020		Payments, 2021		Interest Exp 2021		Principal OS 2021		Payments, 2022		Interest Exp 2022		Principal OS 2022		Payments 2023		Interest Exp 2023		Principal OS March 2025		Payments, 2024		Interest Exp 2024		Principal OS 2024		Payments, 2025		Interest Exp 2025		Principal OS 2025		Payments, 2026		Interest Exp 2026		Principal OS 2026		Payments, 2027		Interest Exp 2027		Principal OS 2027		Payments 2025-2026		Interest Exp 2025-2026		Principal OS 2026

		1		Skaha Hills Infrastructure (FNFA) Originally $8.422 M		June,  2044		4.47%		42,601		7,471,633		511,212		307,362		7,267,783		469,356		258,619		7,057,046		511,212		319,188		6,335,907		3,306,789		667,271		3,696,389		252,600		108,342		3,552,131		252,600		102,779		3,402,310		252,600		252,600		3,402,310		511,212		290,616		6,115,305

		2		Phase 9 CMHC 19360148005		Monday, June 01, 2026		1.69%		1,403		99,786		16,832		1,564		84,517		16,832		1,304		68,989		16,832		1,150		22,012		16,832		31,958		37,138		16,832		-   16,110		4,196		4,208		12		- 0						- 0		16,832		1,708		6,888		15,124		37136		22,012

		3		Phase 10 CMHC 19360148006		Wednesday, October 01, 2025		1.04%		2,368		155,487		28,416		1,225		128,296		28,675		1,201		100,822		28,416		1,175		17,963		28,675		55,724		45,012		28,675		332		16,669		16,576		-   93		- 0						- 0		18,944		981		0		26,776		44739		17,963

		4		Phase 11 CMHC 19360148007		Monday, May 01, 2028		1.30%		2,505		232,790		30,056		2,857		205,591		30,056		2,502		178,037		30,056		2,202		96,643		30,056		55,259		121,847		30,056		1,410		93,201		30,056		1,036		64,181		30,056		30,056		64,181		30,056		3,068		69,656		26,988		123631		96,644

		5		Phase 12 CMHC 19360148008		Monday, December 01, 2031		1.31%		1,215		158,669		14,580		2,004		146,093		14,574		1,832		133,351		14,580		1,570		95,008		14,574		26,930		107,364		14,574		1,323		94,113		14,574		1,149		80,688		14,574		14,574		80,688		14,580		2,107		82,535		12,473		107662		95,189

		6		Phase 13 CMHC 19360148009		Saturday, September 01, 2035		0.94%		2,207		388,728		26,484		3,074		365,318		26,957		3,326		341,687		26,484		3,708		269,796		26,957		50,916		293,755		26,957		2,652		269,450		26,957		2,423		244,916		26,957		26,957		244,916		26,484		3,707		247,019		22,777		292573		269,796

		7		Phase 14 CMHC 19360148010		Friday, October 01, 2038		4.49%		9,152		1,423,044		109,829		49,843		1,363,059		97,184		35,581		1,301,456		109,829		33,949		1,117,367		97,184		153,036		1,173,219		97,184		30,460		1,106,495		97,184		28,359		1,037,670		97,184		97,184		1,037,670		109,829		50,389		1,057,927		59,440		1176806		1,117,367

		8		Phase 15 CMHC 19360148011		Tuesday, March 01, 2044		4.02%		3,809		725,896		45,708		22,285		702,473		38,625		14,698		678,546		45,708		15,720		599,301		38,625		68,460		629,136		38,625		13,120		603,631		38,625		12,571		577,577		38,625		38,625		577,577		45,708		15,719		569,312		29,989		629290		599,301

		9		Totals						65,260		10,656,034		783,117		390,213		10,263,130		722,259		319,063		9,859,934		783,117		378,662		8,553,997		3,559,692		1,109,555		6,103,860		505,503		141,529		5,739,886		480,779		148,235		5,407,342		459,995		459,995		5,407,342		773,645		368,295		8,148,641
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BC FN Gaming Tsfr 2026-2027

		Penticton Indian Band

		BC FN Gaming Revenue Distribution

		Budget 2026-2027 vs 2025 - 2026

		Line No		Transfer to												2026-2027		2025-2026		COMMENT		Monthly Transfer		Revenue Code

		1		HERITAGE PARK MTNCE 												8,000		20,000		410 Maintain Community facilities.		666.67

		2		PIB BALL FIELD MTNCE												10,000				413 Maintain PIB Ball Field

		3		COMMUNITY HALL MTNCE												29,307				606 Community Hall maintenance, repair

		4		HERITAGE BLDG MTNCE												13,437				611 Heritage Building maintenance

		5		COMMUNITY PLANNING (LUP)												28,620		28,620		 134 Major Land use Plan		2,385.00

		6		PLANNING ENGINEERING												51,000		50,000		499 Capital, infrastructure and planning funding from Tax and ISC		4,250.00

		7		HEALTH BUILDING OPERATIONS												49,951				501 Very expensive building to operate. Needs extra funds

		8		ROAD REPAIRS (PUBLIC WORKS)												20,396		20,000		420 Improve and repair PIB roads		1,699.67

		9		COMMUNITY CLEAN UP / EARTH DAY												40,000		40,000		444 Community Clean up		3,333.33

		10		COMMUNITY GARDEN												180,700		179,344		752 Support Food security		15,058.33

		11		FOOTPRINTS												20,000		20,000		751Disabled employability services		1,666.67

		12		HOUSING REPAIR												80,000		60,000		Co 46 Elders home repair now funded by ISC		6,666.67

		13		TOTAL												531,411		417,964		Reduced expenses as surplus funds were spent in 24-25		35,726.33

																						428,716.00
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BC FN Gaming Tsfr 2025-2026

		Penticton Indian Band

		BC FN Gaming Revenue Distribution

		Budget 2025 - 2026 vs 2024 - 2025

		Line No		Transfer to												2025-2026		2024-2025		COMMENT		Monthly Transfer		Revenue Code

		1		SD FACILITIES												-		25,000		310 SD Facilities now funded by Health		0.00

		2		CHIEF AND COUNCIL												-		40,000		120 To support community initiatives Now funded by Taxation 		0.00

		3		UBCM FIRE SMART												-		33,500		455 UBCM Fire Smart		0.00

		4		PUBLIC BUILDINGS R & M												20,000		100,000		410 Maintain Community facilities.		1,666.67

		5		COMMUNITY PLANNING (LUP)												28,620		30,000		 134 Major Land use Plan		2,385.00

		6		PLANNING ENGINEERING												50,000		225,100		499 Capital, infrastructure and planning funding from Tax and ISC		4,166.67

		7		ROAD REPAIRS (PUBLIC WORKS)												20,000		31,800		420 Improve and repair PIB roads		1,666.67

		8		WATER OPERATONS												-		61,860		430 Water operations now funded by tax and ISC		0.00

		9		COMMUNITY CLEAN UP / EARTH DAY												40,000		-		444 Community Clean up		3,333.33

		10		HEALTH FACILTIES O & M												-		86,921		501 Health Building R and M. Has been financed by FNHA		0.00

		11		COMMUNITY GARDEN												179,344		175,828		752 Support Food security		14,945.33

		12		FOOTPRINTS												20,000		47,000		751Disabled employability services		1,666.67

		13		HOUSING REPAIR												60,000		200,000		Co 46 Elders home repair now funded by ISC		5,000.00

		14		TOTAL												417,964		1,057,009		Reduced expenses as surplus funds were spent in 24-25		34,830.33

																						417,964.00
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FNG Transfer Chart 2026-2027

						PUBLIC WORKS ROADS		$   20,396		4%

						PARK, BALL FIELD, CEMETERY 		$   31,437

						COMMUNITY HALL 		$   29,307

						COMMUNITY CLEAN UP		$   40,000

						LAND USE PLAN		$   28,620

						ENGINEERING, INFRASTRUCT		$   51,000

						HEALTH BLDG OPERATIONS		$   49,951		9%

						COMMUNITY GARDEN		$   180,700		34%

						FOOTPRINTS		$   20,000		4%

						ELDERS HOUSING REPAIRS		$   80,000		15%

								$   531,411		66%



BC FN GAMING TRANSFER 2026-2027  $531,411 

[CATEGORY NAME], [VALUE], [PERCENTAGE]

[CATEGORY NAME], [VALUE], [PERCENTAGE]
[CATEGORY NAME], [VALUE], [PERCENTAGE]
[CATEGORY NAME], [VALUE], [PERCENTAGE]
[CATEGORY NAME], [VALUE], [PERCENTAGE]
[CATEGORY NAME], [VALUE], [PERCENTAGE]
[CATEGORY NAME], [VALUE], [PERCENTAGE]
[CATEGORY NAME], [VALUE], [PERCENTAGE]
[CATEGORY NAME], [VALUE], [PERCENTAGE]
[CATEGORY NAME], [VALUE], [PERCENTAGE]

PUBLIC WORKS ROADS	PARK, BALL FIELD, CEMETERY 	COMMUNITY HALL 	COMMUNITY CLEAN UP	LAND USE PLAN	ENGINEERING, INFRASTRUCT	HEALTH BLDG OPERATIONS	COMMUNITY GARDEN	FOOTPRINTS	ELDERS HOUSING REPAIRS	20396	31437	29307	40000	28620	51000	49951	180700	20000	80000	PUBLIC WORKS ROADS	PARK, BALL FIELD, CEMETERY 	COMMUNITY HALL 	COMMUNITY CLEAN UP	LAND USE PLAN	ENGINEERING, INFRASTRUCT	HEALTH BLDG OPERATIONS	COMMUNITY GARDEN	FOOTPRINTS	ELDERS HOUSING REPAIRS	3.8380838936341172E-2	9.3996925167149345E-2	0.34003812491649588	3.7635653006806408E-2	0.15054261202722563	


Revenue Trust Tsfr 2024 (3)

				SERVICE		AMOUNT		PERCENT OF TOTAL

				COMMUNICATIONS		$   47,700		5%								$   47,700

				PUBLIC WORKS 		$   161,000		16%								$   161,000								COMMUNICATIONS		47700										47700

				PIB HOLDINGS ATR LANDS		$   5,100		1%

				COMMUNITY FACILITIES		$   140,000		14%								$   140,000								CHIEF AND COUNCIL		0										0

				MUNICIPAL SERVICES		$   28,570		3%								$   28,570								PUBLIC WORKS 		161000										161000

				HEALTH CLIENT/PATIENT TRANSPORT		$   20,000		2%								$   20,000								COMMUNITY FACILITIES (PW)		140000										140000

				OTDC STUDENT EMPLOYMENT		$   10,000		1%								$   10,000								MUNICIPAL AGREEMENTS (GARBAGE, RECYCLING)		28570										28570

				BMO LOAN FOR  K'UL DEBT		$   600,000		59%								$   480,000								OTDC STUDENT EMPLOYMENT		10000										10000

						$   1,012,370		100%								887270								LITTLE PAWS CHILDRENS CENTRE		0										0

																								PIB BAND HOUSING		60000										60000

																								BMO LOAN FOR KUL INFRASTRUCURE		480000										480000



OSR REVENUE TRUST TRANSFER 2023-2024 $1,012,370

[CELLRANGE], [VALUE], 4%
[CELLRANGE], [VALUE], 18%
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE], [VALUE][PERCENTAGE]
[CELLRANGE], [VALUE][PERCENTAGE]
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE],                      $480,000 [PERCENTAGE]

COMMUNICATIONS	PUBLIC WORKS 	PIB HOLDINGS ATR LANDS	COMMUNITY FACILITIES	MUNICIPAL SERVICES	HEALTH CLIENT/PATIENT TRANSPORT	OTDC STUDENT EMPLOYMENT	BMO LOAN FOR  K'UL DEBT	47700	161000	5100	140000	28570	20000	10000	600000	COMMUNICATIONS	PUBLIC WORKS 	PIB HOLDINGS ATR LANDS	COMMUNITY FACILITIES	MUNICIPAL SERVICES	HEALTH CLIENT/PATIENT TRANSPORT	OTDC STUDENT EMPLOYMENT	BMO LOAN FOR  K'UL DEBT	5%	16%	1%	14%	3%	2%	1%	59%	1	 $47,700 	 $161,000 	 $5,100 	 $140,000 	 $28,570 	 $20,000 	 $10,000 	 $600,000 	1	
OSR Revenue Trust Transfer 2023-2024,$1,012,370


COMMUNICATIONS	PUBLIC WORKS 	PIB HOLDINGS ATR LANDS	COMMUNITY FACILITIES	MUNICIPAL SERVICES	HEALTH CLIENT/PATIENT TRANSPORT	OTDC STUDENT EMPLOYMENT	BMO LOAN FOR  K'UL DEBT	47700	161000	5100	140000	28570	20000	10000	600000	COMMUNICATIONS	PUBLIC WORKS 	PIB HOLDINGS ATR LANDS	COMMUNITY FACILITIES	MUNICIPAL SERVICES	HEALTH CLIENT/PATIENT TRANSPORT	OTDC STUDENT EMPLOYMENT	BMO LOAN FOR  K'UL DEBT	4.7117160721870464E-2	0.15903276470065292	5.0376838507660239E-3	0.13828936060926342	2.8220907375761828E-2	1.9755622944180488E-2	9.8778114720902439E-3	0.59266868832541464	


2025-2030 Projections

		PENTICTON INDIAN BAND



		5 Year Projection

		2025 to 2030

		Y E A R

		Line 		REVENUES BY SOURCE		2025		2026		2027		2028		2029		2030

		1		INDIGENOUS AFFAIRS / ISC 		9,758,622		10,331,499		10,538,129		10,748,892		10,963,869		11,183,147

		2		ISC FIXED, FLEX, GRANTS				1,497,377		1,527,325		1,557,871		1,589,028		1,620,809

		3		TRANSFER FROM SURPLUS		4,354,538		3,037,500		3,098,250		3,160,215		3,223,419		3,287,888

		4		ROYALTIES		370,000		90,000		91,800		93,636		95,509		97,419

		5		INTERNAL TRANSFERS		9,386,313		8,702,900		8,876,958		9,054,497		9,235,587		9,420,299

		6		DEFERRED REVENUE 		2,748,131		658,486		671,656		685,089		698,791		712,766

		7		MUNICIPAL REVENUE		648,000		666,312		679,638		693,231		707,096		721,238

		8		CMHC		192,334		189,025		192,806		196,662		200,595		204,607

		9		PROPERTY TAXES		3,500,000		3,997,748		4,077,703		4,159,257		4,242,442		4,327,291

		10		INTEREST		719,982		1,154,392		1,177,480		1,201,029		1,225,050		1,249,551

		11		FIRST NATIONS HEALTH AUTHORITY (FNHA)		1,453,738		1,763,741		1,799,016		1,834,996		1,871,696		1,909,130

		12		RENT 		476,439		60,436		61,645		62,878		64,135		65,418

		13		UTILITIES		345,663		398,564		406,535		414,666		422,959		431,418

		14		FEES		512,254		308,340		314,507		320,797		327,213		333,757

		15		CORPORATIONS & ABORIGINAL ORG'S		1,446,609		1,330,809		1,357,425		1,384,574		1,412,265		1,440,510

		16		FEDERAL GOVERNMENT		1,175,500		630,000		642,600		655,452		668,561		681,932

		17		NON-GOV'T ORGANIZATIONS		188,366		272,749		278,204		283,768		289,443		295,232

		18		OKANAGAN TRAINING & DEVELOPMENT COUNCIL (OTDC)		99,905		98,762		100,737		102,752		104,807		106,903

		19		PROVINCE OF BC		3,232,346		4,267,138		4,352,481		4,439,530		4,528,321		4,618,887

		20		FIRST NATION EDUCATION STEERING COMMITTEE (FNESC)		777,374		960,807		980,023		999,624		1,019,616		1,040,008

		21		BC FIRST NATION GAMING LP		650,000		560,000		571,200		582,624		594,276		606,162

		22		TOTAL REVENUE		42,036,114		40,976,585		41,796,117		42,632,039		43,484,680		44,354,373

												

		Line 		EXPENSES BY DEPARTMENT		2025		2026		2027		2028		2029		2030

		23		ADMINISTRATION		ERROR:#REF!		2,901,788		2,959,824		3,019,020		3,079,401		3,140,989

		24		FIRST NATIONS GAMING		ERROR:#REF!		560,000		571,200		582,624		594,276		606,162

		25		COUNCIL & GOVERNANCE		643,000		670,649		684,062		697,743		711,698		725,932

		26		SPEC/COMMONAGE CLAIM		376,000		383,524		391,194		399,018		406,999		415,139

		27		LANGUAGE AND CULTURE		105,000		184,360		188,047		191,808		195,644		199,557

		28		MISC PROGRAMS		166,000		333,578		340,250		347,055		353,996		361,076

		29		ECONOMIC DEVELOPMENT		48,444

Sabrina Eneas: Sabrina Eneas:
SDLP Partnership Costs? 
		203,444

Sabrina Eneas: Sabrina Eneas:
SDLP Partnership Costs? 
		207,513		211,663		215,896		220,214

		30		MOT NEGOTIATIONS		250,000		250,000		255,000		260,100		265,302		270,608

		31		LANDS AND ESTATES		373,000		310,654		316,867		323,204		329,669		336,262

		32		LAND USE PLAN		30,000		346,980		353,920		360,998		368,218		375,582

		33		ELDERS		108,156		115,000		117,300		119,646		122,039		124,480

		34		COMMUNITY GARDEN		175,828		179,344		182,931		186,589		190,321		194,128

		35		NATURAL RESOURCES		ERROR:#REF!		2,430,769		2,479,384		2,528,972		2,579,552		2,631,143

		36		EDUCATION		ERROR:#REF!		8,297,640		8,463,593		8,632,865		8,805,522		8,981,632

		37		SOCIAL DEVELOPMENT		3,979,738		5,320,984		5,427,404		5,535,952		5,646,671		5,759,604

		38		PUBLIC WORKS		2,261,156		2,490,062		2,539,863		2,590,661		2,642,474		2,695,323

		39		FACILITIES MANAGEMENT		-		749,500		764,490		779,780		795,375		811,283

		40		ENGINEERING, INFRASTRUCTURE		625,100		720,000		734,400		749,088		764,070		779,351

		41		HEALTH		ERROR:#REF!		2,736,407		2,791,135		2,846,958		2,903,897		2,961,975

		42		OTDC (OKANAGAN TRAINING)		109,905		91,305		93,131		94,994		96,894		98,831

		43		FOOTPRINTS		131,000		150,000		153,000		156,060		159,181		162,365

		44		ONTEH WOMENS SHELTER		983,000		987,604		1,007,356		1,027,503		1,048,053		1,069,014

		45		LITTLE PAWS DAY CARE		1,568,479		1,249,520		1,274,510		1,300,001		1,326,001		1,352,521

		46		SOCIAL HOUSING CMHC		504,134		447,961		456,920		466,059		475,380		484,887

		47		BAND HOUSING		ERROR:#REF!		769,678		785,072		800,773		816,788		833,124

		48		PIB UTILITIES		555,663		518,564		528,935		539,514		550,304		561,310

		49		PROPERTY TAX OPERATIONS		3,531,000		4,040,248		4,121,053		4,203,474		4,287,543		4,373,294

		50		DEBT SERVICING		ERROR:#REF!

Sabrina Eneas: Sabrina Eneas:
Included Kul Wind Up??		511,212

Sabrina Eneas: Sabrina Eneas:
Included Kul Wind Up??		521,436		531,865		542,502		553,352

																						

Sabrina Eneas: Sabrina Eneas:
Included Kul Wind Up??		

Sabrina Eneas: Sabrina Eneas:
SDLP Partnership Costs? 
		

Sabrina Eneas: Sabrina Eneas:
SDLP Partnership Costs? 
		

Sabrina Eneas: Sabrina Eneas:
Included Kul Wind Up??		

Sabrina Eneas: Sabrina Eneas:
Included Kul Wind Up??														

Sabrina Eneas: Sabrina Eneas:
SDLP Partnership Costs? 
		51		TRANSFER FROM RESERVES		ERROR:#REF!		1,617,502		1,649,852		1,682,849		1,716,506		1,750,836

		52		MEMBER DISTRIBUTION		ERROR:#REF!		500,000		510,000		520,200		530,604		541,216

		51		TOTAL EXPENSES		ERROR:#REF!		40,068,277		40,869,643		41,687,035		42,520,776		43,371,192

		52		NET INCOME NOT INC ENTITIES		ERROR:#REF!		908,308		926,474		945,004		963,904		983,182



































































Expenses by Dept 2026 2027

				SERVICE		2026-2027		PERCENT OF TOTAL

				ADMINISTRATION		2,672,210		6%

				FIRST NATIONS GAMING		857,009		2%

				COUNCIL & GOVERNANCE		643,000

				SPEC/COMMONAGE CLAIM		376,000

				LANGUAGE AND CULTURE		105,000

				MISC PROGRAMS		255,239

				EC DEV		48,444

Sabrina Eneas: Sabrina Eneas:
SDLP Partnership Costs? 


				MOT NEGOTIATIONS		250,000

				LANDS AND ESTATES		373,000

				ELDERS		108,156

				COMMUNITY GARDEN		175,828

				NATURAL RESOURCES		2,526,600

				EDUCATION		6,250,272

				SOCIAL DEVELOPMENT		3,954,738

				PUBLIC WORKS		2,261,156

				ENGINEERING, INFRASTRUCTURE		625,100		2%		1,028,524.00

				HEALTH		2,232,540

				OTDC		109,905

				FOOTPRINTS		131,000		0%

				ONTEH WOMENS SHELTER		983,000

				LITTLE PAWS DAY CARE		1,568,479		4%

				SOCIAL HOUSING CMHC		504,134		1%

				BAND HOUSING		847,090

				PIB UTILITIES		555,663

				PROPERTY TAX OPERATIONS		3,531,000		9%

				DEBT SERVICING		4,218,001

Sabrina Eneas: Sabrina Eneas:
Included Kul Wind Up??		10%

				TRANSFER FROM RESERVES		5,028,772		12%

						41,191,336		46%







EXPENSES BY DEPT 2024 - 2025 $41,166,336
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ADMINISTRATION	FIRST NATIONS GAMING	COUNCIL 	&	 GOVERNANCE	SPEC/COMMONAGE CLAIM	LANGUAGE AND CULTURE	MISC PROGRAMS	EC DEV	MOT NEGOTIATIONS	LANDS AND ESTATES	ELDERS	COMMUNITY GARDEN	NATURAL RESOURCES	EDUCATION	SOCIAL DEVELOPMENT	PUBLIC WORKS	ENGINEERING, INFRASTRUCTURE	HEALTH	OTDC	FOOTPRINTS	ONTEH WOMENS SHELTER	LITTLE PAWS DAY CARE	SOCIAL HOUSING CMHC	BAND HOUSING	PIB UTILITIES	PROPERTY TAX OPERATIONS	DEBT SERVICING	TRANSFER FROM RESERVES	2672210	857009	643000	376000	105000	255239	48444	250000	373000	108156	175828	2526600	6250272	3954738	2261156	625100	2232540	109905	131000	983000	1568479	504134	847090	555663	3531000	4218001	5028772	ADMINISTRATION	FIRST NATIONS GAMING	COUNCIL 	&	 GOVERNANCE	SPEC/COMMONAGE CLAIM	LANGUAGE AND CULTURE	MISC PROGRAMS	EC DEV	MOT NEGOTIATIONS	LANDS AND ESTATES	ELDERS	COMMUNITY GARDEN	NATURAL RESOURCES	EDUCATION	SOCIAL DEVELOPMENT	PUBLIC WORKS	ENGINEERING, INFRASTRUCTURE	HEALTH	OTDC	FOOTPRINTS	ONTEH WOMENS SHELTER	LITTLE PAWS DAY CARE	SOCIAL HOUSING CMHC	BAND HOUSING	PIB UTILITIES	PROPERTY TAX OPERATIONS	DEBT SERVICING	TRANSFER FROM RESERVES	ADMINISTRATION	FIRST NATIONS GAMING	COUNCIL 	&	 GOVERNANCE	SPEC/COMMONAGE CLAIM	LANGUAGE AND CULTURE	MISC PROGRAMS	EC DEV	MOT NEGOTIATIONS	LANDS AND ESTATES	ELDERS	COMMUNITY GARDEN	NATURAL RESOURCES	EDUCATION	SOCIAL DEVELOPMENT	PUBLIC WORKS	ENGINEERING, INFRASTRUCTURE	HEALTH	OTDC	FOOTPRINTS	ONTEH WOMENS SHELTER	LITTLE PAWS DAY CARE	SOCIAL HOUSING CMHC	BAND HOUSING	PIB UTILITIES	PROPERTY TAX OPERATIONS	DEBT SERVICING	TRANSFER FROM RESERVES	6.4873108267233678E-2	2.0805564548816772E-2	1.5175521376631241E-2	3.1802804356722007E-3	3.8077886087501504E-2	1.2238835856161596E-2	8.5721910063805654E-2	0.10240019891561662	0.12208324585539056	6%	2%	2%	0%	4%	1%	9%	10%	12%	1	


Expenses by Dept 2025 2026

				SERVICE		2024-25		PERCENT OF TOTAL

				ADMINISTRATION		2,672,210		6%

				FIRST NATIONS GAMING		857,009		2%

				COUNCIL & GOVERNANCE		643,000

				SPEC/COMMONAGE CLAIM		376,000

				LANGUAGE AND CULTURE		105,000

				MISC PROGRAMS		255,239

				EC DEV		48,444

Sabrina Eneas: Sabrina Eneas:
SDLP Partnership Costs? 


				MOT NEGOTIATIONS		250,000

				LANDS AND ESTATES		373,000

				ELDERS		108,156

				COMMUNITY GARDEN		175,828

				NATURAL RESOURCES		2,526,600

				EDUCATION		6,250,272

				SOCIAL DEVELOPMENT		3,954,738

				PUBLIC WORKS		2,261,156

				ENGINEERING, INFRASTRUCTURE		625,100		2%		1,028,524.00

				HEALTH		2,207,540

				OTDC		109,905

				FOOTPRINTS		131,000		0%

				ONTEH WOMENS SHELTER		983,000

				LITTLE PAWS DAY CARE		1,568,479		4%

				SOCIAL HOUSING CMHC		504,134		1%

				BAND HOUSING		847,090

				PIB UTILITIES		555,663

				PROPERTY TAX OPERATIONS		3,531,000		9%

				DEBT SERVICING		4,218,001

Sabrina Eneas: Sabrina Eneas:
Included Kul Wind Up??		10%

				TRANSFER FROM RESERVES		5,028,772		12%

						41,166,336		46%







EXPENSES BY DEPT 2024 - 2025 $41,166,336
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ADMINISTRATION	FIRST NATIONS GAMING	COUNCIL 	&	 GOVERNANCE	SPEC/COMMONAGE CLAIM	LANGUAGE AND CULTURE	MISC PROGRAMS	EC DEV	MOT NEGOTIATIONS	LANDS AND ESTATES	ELDERS	COMMUNITY GARDEN	NATURAL RESOURCES	EDUCATION	SOCIAL DEVELOPMENT	PUBLIC WORKS	ENGINEERING, INFRASTRUCTURE	HEALTH	OTDC	FOOTPRINTS	ONTEH WOMENS SHELTER	LITTLE PAWS DAY CARE	SOCIAL HOUSING CMHC	BAND HOUSING	PIB UTILITIES	PROPERTY TAX OPERATIONS	DEBT SERVICING	TRANSFER FROM RESERVES	2672210	857009	643000	376000	105000	255239	48444	250000	373000	108156	175828	2526600	6250272	3954738	2261156	625100	2207540	109905	131000	983000	1568479	504134	847090	555663	3531000	4218001	5028772	ADMINISTRATION	FIRST NATIONS GAMING	COUNCIL 	&	 GOVERNANCE	SPEC/COMMONAGE CLAIM	LANGUAGE AND CULTURE	MISC PROGRAMS	EC DEV	MOT NEGOTIATIONS	LANDS AND ESTATES	ELDERS	COMMUNITY GARDEN	NATURAL RESOURCES	EDUCATION	SOCIAL DEVELOPMENT	PUBLIC WORKS	ENGINEERING, INFRASTRUCTURE	HEALTH	OTDC	FOOTPRINTS	ONTEH WOMENS SHELTER	LITTLE PAWS DAY CARE	SOCIAL HOUSING CMHC	BAND HOUSING	PIB UTILITIES	PROPERTY TAX OPERATIONS	DEBT SERVICING	TRANSFER FROM RESERVES	ADMINISTRATION	FIRST NATIONS GAMING	COUNCIL 	&	 GOVERNANCE	SPEC/COMMONAGE CLAIM	LANGUAGE AND CULTURE	MISC PROGRAMS	EC DEV	MOT NEGOTIATIONS	LANDS AND ESTATES	ELDERS	COMMUNITY GARDEN	NATURAL RESOURCES	EDUCATION	SOCIAL DEVELOPMENT	PUBLIC WORKS	ENGINEERING, INFRASTRUCTURE	HEALTH	OTDC	FOOTPRINTS	ONTEH WOMENS SHELTER	LITTLE PAWS DAY CARE	SOCIAL HOUSING CMHC	BAND HOUSING	PIB UTILITIES	PROPERTY TAX OPERATIONS	DEBT SERVICING	TRANSFER FROM RESERVES	6.4912505208139001E-2	2.0818199608534507E-2	1.5184737354327574E-2	3.1822117955797669E-3	3.8101010495566086E-2	1.224626840727336E-2	8.5773968322077537E-2	0.10246238577074239	0.12215738607390271	6%	2%	2%	0%	4%	1%	9%	10%	12%	1	


Object code budget 24 25

		Penticton Indian Band																														ERROR:#VALUE!		Penticton indian Band

		STATEMENT OF OPERATIONS, BY OBJECT																														Budget by object code by company

		Unaudited, Unconsolidated, PAGE 1 of 2																														Annual Budget 2024-2025

		Line No		REVENUES 		Co 0005 PIB		Co 0015 ONTEH		Co 0030 LITTLE PAWS		Co 0045 PIB SOC HSING		Co 0046 PIB HOUSING		Co 0050 PIB UTILITIES		Co 0025 PIB PROPERTY TAX		Actual YTD		Annual Budget		% of YTD Budget 		Budget YTD,        9 months to Dec 31, 2023, 75%		Variance		% of Annual  Budget		Co 0005 PIB		Co 0015 ONTEH		Co 0030 LITTLE PAWS		Co 0045 PIB SOC HSING		Co 0046 PIB HOUSING		Co 0050 PIB UTILITIES		Co 0025 PIB PROPERTY TAX		Total Combined Annual Budget

		1		ABORIGINAL ORGANIZATIONS		580,136		-		530,059		-		-		-				1,110,195		577,214		192%		432,911		677,284		256%		227,214				350,000								-		577,214

		2		ADMIN FEES		41,132		-		212,416		-		43,776		-				297,324		90,000		330%		67,500		229,824		440%								-		90,000						90,000

		3		CORPORATE ORGANIZATIONS		1,161,091		-		-		-		-		-				1,161,091		800,000		145%		600,000		561,091		194%		800,000														800,000

		4		CROWN CORPORATIONS		8,000		-		-		-		-		-				8,000		38,156		21%		28,617		-   20,617		28%		38,156														38,156

		5		OTTAWA TRUST REVENUE		-														-		-		ERROR:#DIV/0!		- 0		-		ERROR:#DIV/0!		-														-

		6		CONTRIBUTED ASSETS (LAND)		-														-		-		ERROR:#DIV/0!		- 0		-		ERROR:#DIV/0!		-														-

		7		FNESC		756,677		-		-		-		-		-				756,677		777,374		97%		583,031		173,647		130%		777,374														777,374

		8		BC FIRST NATIONS GAMING REVENUE		662,786														662,786		850,000		78%		637,500		25,286		104%		650,000								200,000						850,000

		9		BC FN GAMING FLOW THROUGH		402,789								45,000						447,789		857,009		52%		642,757		-   194,968		70%		857,009														857,009

		10		DEFERRED REVENUE, NON ISC		1,086,594				-										1,086,594		259,526		419%		194,645		891,950		558%		29,926		100,000		129,600										259,526

		11		FNHA		1,330,522		-				-		-		-				1,330,522		1,453,738		92%		1,090,304		240,219		122%		1,453,738				-										1,453,738

		12		DIST FROM PIB ENTITIES		599,962														599,962		-		ERROR:#DIV/0!		- 0		599,962		ERROR:#DIV/0!		-														-

		13		FEDERAL GOVERNMENT / CANADA		847,903		6,200				-		-		-				854,102		1,175,500		73%		881,625		-   27,523		97%		1,175,500														1,175,500

		14		ADMIN REVENUE FLOW THROUGH		-		-		-		-		-		-				-		291,258		0%		218,444		-   218,444		0%		291,258														291,258

		15		TRNSFER FROM REV OR CAP TRUST		1,272,625				-				-		  				1,272,625		5,171,773		25%		3,878,830		-   2,606,205		33%		5,036,283				-		50,000		85,490						5,171,773

		16		FUNDRAISING / DONATIONS		1,800		24		-		-		-		-				1,824		-		ERROR:#DIV/0!		- 0		1,824		ERROR:#DIV/0!		-														-

		17		ISC		7,952,430				-		-		116,382		-				8,068,812		8,929,622		90%		6,697,217		1,371,596		120%		8,689,622				-				240,000						8,929,622

		18		ISC, DEFERRED REVENUE		1,478,338														1,478,338		1,809,000		82%		1,356,750		121,588		109%		1,809,000														1,809,000

		19		ISC LOAN PROCEEDS		206,607														206,607		376,000		55%		282,000		-   75,393		73%		376,000														376,000

		20		INTEREST REVENUE		710,958		25,225		32,038		47,416		14,311		-		131,369		961,317		759,958		126%		569,969		391,348		169%		611,758		30,000		40,000		35,000		15,200				28,000		759,958

		21		FNFA INTEREST RELIEF		-														-		-		ERROR:#DIV/0!		- 0		-		ERROR:#DIV/0!		-														-

		22		CMHC CONTRIBUTIONS		-		-		-		121,900				-				121,900		192,334		63%		144,251		-   22,351		85%		-						192,334		-						192,334

		23		OTDC		1,807		-		10,966		-		-		-				12,773		99,905		13%		74,929		-   62,156		17%		99,905				-										99,905

		24		PROPERTY TAXES														3,337,096		3,337,096		3,500,000		95%		2,625,000		712,096		127%														3,500,000		3,500,000

		25		AANDC		-		730,125		-		-		-		-				730,125		853,000		86%		639,750		90,375		114%				853,000												853,000

		26		MUNICIPAL GOVERNMENT		97,454		-		-		-		-		-				97,454		578,000		17%		433,500		-   336,046		22%		578,000														578,000

		27		NGO'S		133,045														133,045		192,366		69%		144,275		-   11,229		92%		192,366														192,366

		28		WATER AND SEWER FEES		-		-		-		-		-		300,325				300,325		345,663		87%		259,247		41,078		116%												345,663				345,663

		29		EARNED REVENUE (FEES,BILLING, ROYALTIES)		21,900		-		-		-		-		-				21,900		373,000		6%		279,750		-   257,850		8%		370,000				-								3,000		373,000

		30		OTHER REVENUE 		17,330		-		-		-		-		55,600		5,873		78,803		90,000		88%		67,500		11,303		117%		-										90,000		-		90,000

		31		FUNDRAISING, DONATIONS		-		-		-		-		-		-				-		-		ERROR:#DIV/0!		- 0		-		ERROR:#DIV/0!		-		-												-

		32		DAYCARE USER FEES		-		-		62,430		-		-		-				62,430		75,000		83%		56,250		6,180		111%						75,000										75,000

		33		PROCEEDS FROM MORTGAGE		-														-		-		ERROR:#DIV/0!		- 0		-		ERROR:#DIV/0!																-

		34		PROCEEDS FROM INSURANCE		141,351								-   4,191						137,160		-		ERROR:#DIV/0!		- 0		137,160		ERROR:#DIV/0!		-														-

		35		PROVINCE OF BC		2,218,510		119,912		704,726		-		-		-				3,043,148		3,496,610		87%		2,622,458		420,690		116%		2,621,610		-		875,000										3,496,610

		36		RECOVERIES		-														-		-		ERROR:#DIV/0!		- 0		-		ERROR:#DIV/0!		-														-

		37		REGIONAL GOVT		97,639		-		-		-		-		-				97,639		70,000		139%		52,500		45,139		186%		70,000														70,000

		38		RENT INCOME		47,498		-		-		-		-		-				47,498		133,239		36%		99,929		-   52,432		48%		133,239														133,239

		39		RENTAL FLOW THROUGH		45,000		-		-				-		-				45,000		-		ERROR:#DIV/0!		- 0		45,000		ERROR:#DIV/0!		-														-

		40		SALES		921														921		-		ERROR:#DIV/0!		- 0		921		ERROR:#DIV/0!		-														-

		41		TAX FLOW THROUGH		1,238,053		-		40,000		-		-		100,000				1,378,053		1,828,889		75%		1,371,667		6,386		100%		1,703,889				5,000				-		120,000				1,828,889

		42		UTILITIES FLOW THROUGH		80,000		-		-		-		-		-				80,000		80,000		100%		60,000		20,000		133%		80,000														80,000

		43		TRANSFER FROM PROPERTY TAX CAPITAL		640,000												650,000		1,290,000		-		ERROR:#DIV/0!		- 0		1,290,000		ERROR:#DIV/0!		-												-		-

		44		TRANSFER FROM SURPLUS		-		-										-		-		4,269,327		0%		3,201,995		-   3,201,995		0%		4,169,327								100,000				-		4,269,327

		45		TRANSFER REVENUE FLOW THROUGH		1,051,266		-		-		-		50,000		-				1,101,266		1,699,453		65%		1,274,590		-   173,324		86%		1,565,574				133,879										1,699,453

		46		RENTAL REVENUE		-		-		-		165,350		84,600		-				249,950		343,200		73%		257,400		-   7,450		97%								226,800		116,400						343,200

		47		Total Revenue		24,932,125		881,486		1,592,635		334,665		349,878		455,925		4,124,338		32,671,052		42,436,114		77%		31,827,086		843,966		103%		34,406,748		983,000		1,608,479		504,134		847,090		555,663		3,531,000		42,436,114



				EXPENSE 		Co 0005 PIB		Co 0015 ONTEH		Co 0030 LITTLE PAWS		Co 0045 PIB SOC HSING		Co 0046 PIB HOUSING		Co 0050 PIB UTILITIES		Co 0025 PIB PROPERTY TAX		Total Actual YTD		Annual Budget		% of Annual Budget 		Budget YTD,        9 months to Dec 31, 2023, 75%		Variance		% of Budget		Co 0005 PIB		Co 0015 ONTEH		Co 0030 LITTLE PAWS		Co 0045 PIB SOC HSING		Co 0046 PIB HOUSING		Co 0050 PIB UTILITIES		Co 0025 PIB PROPERTY TAX		Total Combined Annual Budget

		47		ADMIN EXPENSE		2,650		-		212,416		29,622		14,154		49,177		5,000		313,019		745,854		42%		559,391		246,372		56%		420,190		36,000		-		80,664		30,000		179,000				745,854

		48		ADVERTISING, PUBLICATIONS		21,932		-		-		-		-		-		-		21,932		5,560		394%		4,170		-   17,762		526%		4,536												1,024		5,560

		49		AMORTIZATION		-		-		-		138,647		-		-		8,830		147,476		229,710		64%		172,283		24,806		86%				35,000				185,880						8,830		229,710

		50		BAD DEBT /ALLOWANCE FOR TID		45		-		-		-		-		-		-		45		78,111		0%		58,583		58,538		0%		-												78,111		78,111

		51		BANK CHARGES		26,256		1,182		974		3,339		1,641		4,509		21,228		59,128		57,996		102%		43,497		-   15,631		136%		34,696		1,500		1,500		5,000		2,300		4,000		9,000		57,996

		52		BC ASSESSMENT												.		26,443		26,443		32,000		83%		24,000		-   2,443		110%														32,000		32,000

		53		BOARD OF REVIEW														13,412		13,412		7,500		179%		5,625		-   7,787		238%														7,500		7,500

		54		CAPITAL		2,781,454		121,724		-		-		-		2,431		-		2,905,608		618,036		470%		463,527		-   2,442,081		627%		618,036				-								-		618,036

		55		CAPITAL - OFFICE EQUIPMENT				-		-		-		-				-		-		-		ERROR:#DIV/0!		- 0		-		ERROR:#DIV/0!		-		-												-

		56		CLIENT / MEMBER SUPPORT		428,156		-		-		-		-		-				428,156		198,786		215%		149,090		-   279,066		287%		198,786														198,786

		57		COLLECTIONS FOR OTHER GOVERNMENTS		-												610,686		610,686		651,000		94%		488,250		-   122,436		125%														651,000		651,000

		58		COMMUNITY OUTREACH		-		80,521		-		-		-		-				80,521		110,000		73%		82,500		1,979		98%				110,000												110,000

		59		COMPUTER SW & SUPPORT		172,231		-		-		-		-		-		-		172,231		224,218		77%		168,164		-   4,067		102%		215,218				-						3,000		6,000		224,218

		60		CONTRACT SERVICES		1,874,757		29,765		30,106		599		30,491		118,596		7,250		2,091,565		2,402,214		87%		1,801,661		-   289,904		116%		1,938,414		47,000		70,800				171,000		145,000		30,000		2,402,214

		61		COMMUNITY SUPPORT		5,000														5,000		21,200		24%		15,900		10,900		31%		21,200														21,200

		62		COURIER, POSTAGE, BAILIFF														410		410		2,000		21%		1,500		1,090		27%														2,000		2,000

		63		DONATIONS		4,168		-		-		-				-				4,168		5,000		83%		3,750		-   418		111%		5,000														5,000

		64		DUES, FEES & SUBSCRIPTIONS		15,796		3,727		382		-		25		5,314		2,815		28,060		45,123		62%		33,842		5,783		83%		32,544		4,600		500				-		5,579		1,900		45,123

		65		EMERGENCY RESPONSE		8,800														8,800		2,000		440%		1,500		-   7,300		587%		2,000														2,000

		66		EQUIPMENT AND FACILITY RENTAL		7,263														7,263		8,475		86%		6,356		-   907		114%		8,475														8,475

		67		FUNERAL & BURIAL EXPENSES		9,467		-		-		-		-		-				9,467		10,204		93%		7,653		-   1,814		124%		10,204														10,204

		68		GARBAGE COLLECTION		-		1,597		-		-		-		-				1,597		2,000		80%		1,500		-   97		106%				2,000												2,000

		69		GROCERIES / HOT LUNCH		-		13,040		27,000		-		-		-				40,040		20,000		200%		15,000		-   25,040		267%				20,000												20,000

		70		GST RECOVERY		-   26,997														-   26,997		-		ERROR:#DIV/0!		- 0		26,997		ERROR:#DIV/0!																-

		71		HOMEOWNER GRANT														543,183		543,183		600,000		91%		450,000		-   93,183		121%														600,000		600,000

		72		HONORARIA		286,600		-		6,298		-		-		-				292,898		512,859		57%		384,644		91,746		76%		471,017				9,342				32,500				-		512,859

		73		INSURANCE		191,312		13,971		7,040		26,092		111,687		18,326				368,428		507,304		73%		380,478		12,050		97%		250,824		21,200		11,900		41,000		156,380		26,000				507,304

		74		INSURANCE DEDUCTIBLES		10,500														10,500		5,000		210%		3,750		-   6,750		280%		5,000														5,000

		75		INTEREST EXPENSE		530,770						49,059		-		-				579,829		800,291		72%		600,218		20,389		97%		714,281						86,010								800,291

		76		LAND AND ENVIRONNMENTAL		-														-		10,000		0%		7,500		7,500		0%		10,000														10,000

		77		LEASE AND LOAN PAYMENTS		430,093		1,704		20,563		-		1,339		1,686		2,634		458,018		3,591,438		13%		2,693,579		2,235,561		17%		3,581,082		2,300		4,200				1,600		2,256				3,591,438

		78		LICENSES, USER FEES		-														-		-		ERROR:#DIV/0!		- 0		-		ERROR:#DIV/0!																-

		78		LOSS ON ASSUMPTION OF DEBT 		-														-		-		ERROR:#DIV/0!		- 0		-		ERROR:#DIV/0!																-

		79		LICENSES, USER FEES		300														300		4,000		8%		3,000		2,700		10%		4,000														4,000

		80		LINEN SUPPLIES		-		2,263		-		-		-		-				2,263		5,000		45%		3,750		1,487		60%				5,000												5,000

		81		LIVING ALLOWANCE - STUDENTS		-		-		-		-		-		-				-		-		ERROR:#DIV/0!		- 0		-		ERROR:#DIV/0!		-														-

		82		LUNCH PROGRAM		-		-				-		-		-				-		35,000		0%		26,250		26,250		0%						35,000										35,000

		83		MEETINGS		14,801		-		-		-		-		-		-		14,801		37,679		39%		28,259		13,458		52%		33,733												3,946		37,679

		84		STAFF & COMMUNITY EVENTS		77,981				250				1,577		150		1,038		80,996		139,070		58%		104,303		23,307		78%		132,570				5,000				1,500						139,070

		85		MISCELLANEOUS / CONTINGENCY EXPENSE		3		-		-		-		-   2,426		-		-		-   2,423		57,444		-4%		43,083		45,506		-6%		32,444								-		-		25,000		57,444

		86		NON-CAPITAL EQUIPMENT		-		-		-		-		-		-				-		1,800		0%		1,350		1,350		0%		1,800														1,800

		87		ONTEH BOARD EXPENSES		-		14,876		-		-		-		-				14,876		35,000		43%		26,250		11,374		57%				35,000												35,000

		88		PAYROLL		6,554,448		311,832		587,350		-		159,232		-		149,899		7,762,761		12,615,198		62%		9,461,399		1,698,637		82%		10,422,488		542,500		1,185,060				295,150		-		170,000		12,615,198

		89		PIB PROGRAM TRSFR FROM PROPERTY TAX												80,000		2,018,053		2,098,053		1,828,889		115%		1,371,667		-   726,386		153%														1,828,889		1,828,889

		90		PROFESSIONAL  FEES		1,653,328		21,213		-		17,861		2,426		18,769		47,195		1,760,793		1,601,344		110%		1,201,008		-   559,785		147%		1,450,700		41,000				18,200		2,500		33,944		55,000		1,601,344

		91		PROFESSIONAL DEVELOPMENT, TRAINING,		74,700		6,507		28,776		-		4,578		-		300		114,860		191,269		60%		143,452		28,592		80%		130,769		-		41,000				17,000		2,500				191,269

		92		PROPERTY TAX (EXPENSE)		-														-		5,000		0%		3,750		3,750		0%		5,000														5,000

		93		WORKSHOPS		16,870								-						16,870		120,955		14%		90,716		73,847		19%		120,955								-		-		-		120,955

		94		RECREATION SERVICES - GENERAL		-		600		-		-		-		-				600		1,000		60%		750		150		80%				1,000												1,000

		95		RECRUITING		-		-		-		-		-		-				-		12,000		0%		9,000		9,000		0%		12,000														12,000

		96		RELOCATION EXPENSE		154														154		-		ERROR:#DIV/0!		- 0		-   154		ERROR:#DIV/0!																-

		97		REIMBURSE/OVERPMTS		889		-		-		-		-   325		-		10,018		10,582		3,000		353%		2,250		-   8,332		470%		-												3,000		3,000

		98		RENT EXP FLOW THROUGH		40,200		-		-		YesYe		-		-		4,800		45,000		44,800		100%		33,600		-   11,400		134%		40,000								-		-		4,800		44,800

		99		REPAIRS AND MAINTENANCE		407,178		11,691		15,762		60,996		107,403		2,487		1,498		607,014		578,900		105%		434,175		-   172,839		140%		361,000		30,000		20,000		50,000		105,900		10,000		2,000		578,900

		100		REPLACEMENT RESERVE		-		-		-		28,026		-		-				28,026		37,380		75%		28,035		9		100%		-						37,380								37,380

		101		SMALL TOOLS		81,228										385				81,613		20,000		408%		15,000		-   66,613		544%		10,000										10,000				20,000

		102		SOCIAL ASSISTANCE		1,266,819		-		-		-		-		-				1,266,819		1,656,000		76%		1,242,000		-   24,819		102%		1,656,000														1,656,000

		103		STUDENT EXPENSE		602,865		-		-		-		-		-				602,865		437,536		138%		328,152		-   274,713		184%		437,536														437,536

		104		SUPPLIES		565,576		12,686		39,847		-		12,584		7,043		2,305		640,040		935,512		68%		701,634		61,594		91%		844,728		17,000		51,000				9,900		9,884		3,000		935,512

		105		SUPPLIES, EMERGENCY, 		11,630														11,630		-		ERROR:#DIV/0!		- 0		-   11,630		ERROR:#DIV/0!		-														-

		106		TELEPHONE CELLULAR, CABLE		90,905		6,802		2,879		-		780		756		1,191		103,313		158,800		65%		119,100		15,787		87%		131,840		16,300		4,500				2,160		2,000		2,000		158,800

		107		TRANSFER TO PIB FROM TRUSTS		1,272,625														1,272,625		5,171,772		25%		3,878,829		2,606,204		33%		5,171,772														5,171,772

		108		TRANSFER TO PIB ENTITIES 		-		-		-		-		-		-				-		-		ERROR:#DIV/0!		- 0		-		ERROR:#DIV/0!		-														-

		109		TRAVEL - RESIDENTS		-		1,125		-		-		-		-				1,125		1,500		75%		1,125		0		100%		-		1,500												1,500

		110		TRAVEL, STAFF, COUNCIL		264,963		1,787		912		-		5,463		-		407		273,532		379,935		72%		284,951		11,419		96%		340,837		2,800		15,798				15,000		2,500		3,000		379,935

		111		TSFR EXP FLOW THROUGH		1,499,055		 		-		-		-				1,943		1,500,998		3,404,599		44%		2,553,449		1,052,451		59%		3,270,720				133,879										3,404,599

		112		TSFR TO DEPARTMENTAL SURPLUS		-				-										-		-		ERROR:#DIV/0!		- 0		-		ERROR:#DIV/0!																-

		113		UTILITIES		94,266		2,788		4,290		-		2,026		21,048		1,006		125,424		215,730		58%		161,798		36,374		78%		157,530		7,000		10,000				4,200		34,000		3,000		215,730

		114		UTILITIES EXP FLOW THROUGH		-				-		-				5,565				5,565		80,000		7%		60,000		54,435		9%		-										80,000				80,000

		115		VEHICLE		136,524		373		6,403		-		-		-				143,300		243,331		59%		182,498		39,198		79%		224,031		4,300		9,000						6,000				243,331

		114		GAIN (LOSS) ON DISPOSAL				-												-		-		ERROR:#DIV/0!		- 0		-		ERROR:#DIV/0!																-

		115		CONTINGENCY, COVID		-														-		-		ERROR:#DIV/0!		- 0		-		ERROR:#DIV/0!		-														-

		116		MEMBER DISTRIBUTION		432,000														432,000		360,000		120%		270,000		-   162,000		160%		360,000														360,000

		117		TAX CAPITAL RESERVE FUND														200,000		200,000		-		ERROR:#DIV/0!		- 0		-   200,000		ERROR:#DIV/0!		-												-		-

		118		TAX CONTINGENCY RESERVE FUND														450,000		450,000		-		ERROR:#DIV/0!		- 0		-   450,000		ERROR:#DIV/0!		-												-		-

		119		TOTAL EXPENSES		21,939,560		661,775		991,246		354,241		452,653		336,242		4,131,544		28,867,260		41,923,322		69%		31,442,492		2,575,232		92%		33,893,956		983,000		1,608,479		504,134		847,090		555,663		3,531,000		41,923,322

		120		SURPLUS, (DEFICIT), 		2,992,565		219,711		601,389		-   19,575		-   102,775		119,683		-   7,206		3,803,792		512,792		742%		384,594		3,419,198		989%		512,792		-		-		-		-		-		-		512,792
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2025 2026 budget by Object

		Penticton Indian Band

		STATEMENT OF OPERATIONS, BY OBJECT

		9 Months ended December 31, 2024

		Unaudited, Unconsolidated, PAGE 1 of 2						Annual Budget 2025-2026

		Line No		REVENUES 		% of Annual  Budget		Co 0005 PIB		Co 0015 ONTEH		Co 0030 LITTLE PAWS		Co 0045 PIB SOC HSING		Co 0046 PIB HOUSING		Co 0050 PIB UTILITIES		Co 0025 PIB PROPERTY TAX		Total Combined Annual Budget

		1		ABORIGINAL ORGANIZATIONS		ERROR:#REF!		580,910				9,899								-		590,809

		2		ADMIN FEES		ERROR:#REF!								-		123,278						123,278

		3		CORPORATE ORGANIZATIONS		ERROR:#REF!		740,000														740,000

		4		CROWN CORPORATIONS		ERROR:#REF!		70,000														70,000

		5		FNESC		ERROR:#REF!		960,807														960,807

		6		BC FIRST NATIONS GAMING REVENUE		ERROR:#REF!		560,000								60,000						620,000

		7		BC FN GAMING FLOW THROUGH		ERROR:#REF!		357,964														357,964

		8		DEFERRED REVENUE, NON ISC		ERROR:#REF!		306,432		0		107,054										413,486

		9		FNHA		ERROR:#REF!		1,763,741				-										1,763,741

		10		DIST FROM PIB ENTITIES		ERROR:#REF!		50,000														50,000

		11		FEDERAL GOVERNMENT / CANADA		ERROR:#REF!		630,000														630,000

		12		ADMIN REVENUE FLOW THROUGH		ERROR:#REF!		252,004														252,004

		13		TRNSFER FROM REV OR CAP TRUST		ERROR:#REF!		1,440,502				-		-		160,000						1,600,502

		14		ISC		ERROR:#REF!		9,300,499		806000		-				225,000						10,331,499

		15		ISC, DEFERRED REVENUE		ERROR:#REF!		245,000														245,000

		16		ISC GRANTS, FIXED FLEX				1,626,574								75,000						1,701,574

		17		ISC LOAN PROCEEDS		ERROR:#REF!		383,524														383,524

		18		INTEREST REVENUE		ERROR:#REF!		963,126		35,000		62,170		45,096		10,000				39,000		1,154,392

		19		CMHC CONTRIBUTIONS		ERROR:#REF!		-						189,025		-						189,025

		20		OTDC		ERROR:#REF!		91,305				7,457										98,762

		21		PROPERTY TAXES		ERROR:#REF!														3,997,748		3,997,748

		22		MUNICIPAL GOVERNMENT		ERROR:#REF!		501,812														501,812

		23		NGO'S		ERROR:#REF!		272,249														272,249

		24		WATER AND SEWER FEES		ERROR:#REF!												348,564				348,564

		25		EARNED REVENUE (FEES,BILLING, ROYALTIES)		ERROR:#REF!		168,000				-								3,500		171,500

		26		OTHER REVENUE 		ERROR:#REF!		-										50,000		-		50,000

		27		DAYCARE USER FEES		ERROR:#REF!						86,840										86,840

		28		PROCEEDS FROM MORTGAGE		ERROR:#REF!																-

		29		PROVINCE OF BC		ERROR:#REF!		3,149,534		146,604		971,000										4,267,138

		30		REGIONAL GOVT		ERROR:#REF!		164,500														164,500

		31		RENT INCOME		ERROR:#REF!		60,436														60,436

		32		RENTAL FLOW THROUGH		ERROR:#REF!		597,500														597,500

		33		TAX FLOW THROUGH		ERROR:#REF!		2,104,815				5,100				-		120,000				2,229,915

		34		UTILITIES FLOW THROUGH		ERROR:#REF!		80,000														80,000

		35		TRANSFER FROM SURPLUS		ERROR:#REF!		3,037,500								-				-		3,037,500

		36		TRANSFER REVENUE FLOW THROUGH		ERROR:#REF!		2,504,256				-										2,504,256

		37		RENTAL REVENUE		ERROR:#REF!								213,860		116,400						330,260

		38		Total Revenue		ERROR:#REF!		32,962,990		987,604		1,249,520		447,981		769,678		518,564		4,040,248		40,976,585



				Expense		% of Budget		Co 0005 PIB		Co 0015 ONTEH		Co 0030 LITTLE PAWS		Co 0045 PIB SOC HSING		Co 0046 PIB HOUSING		Co 0050 PIB UTILITIES		Co 0025 PIB PROPERTY TAX		Budget 2025-2026 		EXPENSE BUDGET 2024-2025		Budget 2024-2025		Difference		% Change

		49		ADMIN EXPENSE		ERROR:#REF!		88,515		42,000		-		80,629		22,223		179,000				412,367		ADMIN EXPENSE		745,854		-   333,487		-45%

		50		ADVERTISING, PUBLICATIONS		ERROR:#REF!		9,473												1,024		10,497		ADVERTISING, PUBLICATIONS		5,560		4,937		89%

		51		AMORTIZATION		ERROR:#REF!				33,702				169,264						8,830		211,796		AMORTIZATION		229,710		-   17,914		-8%

		52		BAD DEBTS		ERROR:#REF!		-												79,671		79,671		BAD DEBT /ALLOWANCE FOR TID		78,111		1,560		2%

		53		BANK CHARGES		ERROR:#REF!		35,100		1,536		1,633		5,096		2,348		5,500		9,000		60,213		BANK CHARGES		57,996		2,217		4%

		54		BC ASSESSMENT		ERROR:#REF!														32,636		32,636		BC ASSESSMENT		32,000		636		2%

		55		BOARD OF REVIEW		ERROR:#REF!														7,500		7,500		BOARD OF REVIEW		7,500		-		0%

		56		CAPITAL		ERROR:#REF!		1,234,007				-								-		1,234,007		CAPITAL		618,036		615,971		100%

		57		CLIENT / MEMBER SUPPORT		ERROR:#REF!		330,620														330,620		CLIENT / MEMBER SUPPORT		198,786		131,834		66%

		58		COLLECTIONS FOR OTHER GOVERNMENTS		ERROR:#REF!														702,104		702,104		COLLECTIONS FOR OTHER GOVERNMENTS		651,000		51,104		8%

		59		COMMUNITY OUTREACH		ERROR:#REF!				79,678												79,678		COMMUNITY OUTREACH		110,000		-   30,322		-28%

		60		COMMUNITY SUPPORT		ERROR:#REF!		21,224														21,224		COMMUNITY SUPPORT		21,200		24		0%

		61		COMPUTER HARDWAE		ERROR:#REF!		258,643				-						3,000		6,000		267,643		COMPUTER SW & SUPPORT		224,218		43,425		19%

		62		SOFTWARE SUBCRIPTIONS

		63		CONTRACT SERVICES		ERROR:#REF!		2,490,774		47,940		20,400				121,020		72,000		5,000		2,757,134		CONTRACT SERVICES		2,402,214		354,920		15%

		64		COURIER, POSTAGE, BAILIFF		ERROR:#REF!		644												2,000		2,644		COURIER, POSTAGE, BAILIFF		2,000		644		32%

		65		DONATIONS		ERROR:#REF!		5,000														5,000		DONATIONS		5,000		-		0%

		66		DUES, FEES & SUBSCRIPTIONS		ERROR:#REF!		41,231		4,694		1,000				-		6,000		1,900		54,825		DUES, FEES & SUBSCRIPTIONS		45,123		9,702		22%

		67		EMERGENCY RESPONSE		ERROR:#REF!		2,000														2,000		EMERGENCY RESPONSE		2,000		-		0%

		68		EQUIPMENT AND FACILITY RENTAL		ERROR:#REF!		20,617														20,617		EQUIPMENT AND FACILITY RENTAL		8,475

		69		FUNERAL & BURIAL EXPENSES		ERROR:#REF!		10,000														10,000		FUNERAL & BURIAL EXPENSES		10,204

		70		GARBAGE COLLECTION		ERROR:#REF!				2,036												2,036		GARBAGE COLLECTION		2,000

		71		GROCERIES / HOT LUNCH		ERROR:#REF!				20,396												20,396		GROCERIES / HOT LUNCH		20,000

		72		HOMEOWNER GRANT		ERROR:#REF!														600,000		600,000		HOMEOWNER GRANT		600,000

		73		HONORARIA		ERROR:#REF!		546,045				-				6,000				-		552,045		HONORARIA		512,859

		74		INSURANCE		ERROR:#REF!		247,209		11,944		-		41,812		192,479		-				493,444		INSURANCE		507,304

		75		INSURANCE DEDUCTIBLES		ERROR:#REF!		8,000														8,000		INSURANCE DEDUCTIBLES		5,000

		76		INTEREST EXPENSE		ERROR:#REF!		290,616						97,102								387,718		INTEREST EXPENSE		800,291

		77		LAND AND ENVIRONNMENTAL		ERROR:#REF!		8,000														8,000		LAND AND ENVIRONNMENTAL		10,000

		78		LEASE AND LOAN PAYMENTS		ERROR:#REF!		290,303		2,348		4,897				1,636		2,256		2,800		304,240		LEASE AND LOAN PAYMENTS		3,591,438

		79		LICENSES, USER FEES		ERROR:#REF!		4,266														4,266		LICENSES, USER FEES		4,000

		80		LINEN SUPPLIES		ERROR:#REF!				5,100												5,100		LINEN SUPPLIES		5,000

		81		LUNCH PROGRAM		ERROR:#REF!						36,822										36,822		LUNCH PROGRAM		35,000

		82		MEETINGS		ERROR:#REF!		80,668												3,873		84,541		MEETINGS		37,679

		83		MEMBER DISTRIBUTION 		ERROR:#REF!		500,000														500,000		MEMBER DISTRIBUTION		360,000

		84		MISCELLANEOUS / CONTINGENCY EXPENSE		ERROR:#REF!		25,504				3,060				-		-		-		28,564		MISCELLANEOUS / CONTINGENCY EXPENSE		57,444

		85		NON-CAPITAL EQUIPMENT		ERROR:#REF!		11,050														11,050		NON-CAPITAL EQUIPMENT		1,800

		86		ONTEH BOARD EXPENSES		ERROR:#REF!		-		22,000												22,000		ONTEH BOARD EXPENSES		35,000

		87		PAYROLL		ERROR:#REF!		12,607,635		559,406		951,278				301,052		-		175,000		14,594,371		PAYROLL		12,615,198

		88		PIB PROGRAM TRSFR FROM PROPERTY TAX		ERROR:#REF!														2,229,915		2,229,915		PIB PROGRAM TRSFR FROM PROPERTY TAX		1,828,889

		89		PROFESSIONAL  FEES		ERROR:#REF!		1,643,094		41,820				18,538		2,500		33,950		60,000		1,799,902		PROFESSIONAL  FEES		1,601,344

		90		PROFESSIONAL DEVELOPMENT, TRAINING,		ERROR:#REF!		285,955		-		13,031				5,000		2,500				306,486		PROFESSIONAL DEVELOPMENT, TRAINING,		191,269

		91		PROPERTY TAX (EXPENSE)		ERROR:#REF!		5,200														5,200		PROPERTY TAX (EXPENSE)		5,000

		92		RECREATION SERVICES - GENERAL		ERROR:#REF!				1,020												1,020		RECREATION SERVICES - GENERAL		1,000

		93		RECRUITING		ERROR:#REF!		15,100														15,100		RECRUITING		12,000

		94		REIMBURSE/OVERPMTS		ERROR:#REF!		-												3,000		3,000		REIMBURSE/OVERPMTS		3,000

		95		RENT EXP FLOW THROUGH		ERROR:#REF!		457,400				110,000				14,500		18,000		26,000		625,900		RENT EXP FLOW THROUGH		44,800

		96		REPAIRS AND MAINTENANCE		ERROR:#REF!		350,649		49,330		4,000				77,000		10,000		-		490,979		REPAIRS AND MAINTENANCE		578,900

		97		REPLACEMENT RESERVE		ERROR:#REF!		-						35,540								35,540		REPLACEMENT RESERVE		37,380

		98		SMALL TOOLS		ERROR:#REF!		22,500										10,000				32,500		SMALL TOOLS		20,000

		99		SOCIAL ASSISTANCE		ERROR:#REF!		1,570,096														1,570,096		SOCIAL ASSISTANCE		1,656,000

		100		STAFF & COMMUNITY EVENTS		ERROR:#REF!		183,771				5,100				1,530				1,000		191,401		STAFF & COMMUNITY EVENTS		139,070

		101		STUDENT EXPENSE		ERROR:#REF!		1,007,811														1,007,811		STUDENT EXPENSE		437,536

		102		SUPPLIES		ERROR:#REF!		1,471,684		30,100		27,304				8,422		51,858		3,000		1,592,368		SUPPLIES		935,512

		103		TAX CAPITAL RESERVE FUND		ERROR:#REF!		-												71,995		71,995		TAX CAPITAL RESERVE FUND		-

		104		TELEPHONE CELLULAR, CABLE		ERROR:#REF!		158,609		16,630		3,252				2,208		2,000		2,000		184,699		TELEPHONE CELLULAR, CABLE		158,800

		105		TRANSFER TO PIB FROM TRUSTS		ERROR:#REF!		1,600,502										80,000				1,680,502		TRANSFER TO PIB FROM TRUSTS		5,171,772

		106		TRAVEL - RESIDENTS		ERROR:#REF!		-		1,530												1,530		TRAVEL - RESIDENTS		1,500

		107		TRAVEL, STAFF, COUNCIL		ERROR:#REF!		475,585		2,856		23,460				7,500		2,500		3,000		514,901		TRAVEL, STAFF, COUNCIL		379,935

		108		TSFR EXP FLOW THROUGH		ERROR:#REF!		3,163,258				-										3,163,258		TSFR EXP FLOW THROUGH		3,404,599

		109		UTILITIES		ERROR:#REF!		147,327		7,144		9,793				4,260		35,000		3,000		206,524		UTILITIES		215,730

		110		UTILITIES EXP FLOW THROUGH		ERROR:#REF!		-										-				-		UTILITIES EXP FLOW THROUGH		80,000

		111		VEHICLE		ERROR:#REF!		239,710		4,394		34,490						5,000				283,594		VEHICLE		243,331

		112		WORKSHOPS		ERROR:#REF!		89,290								-		-		-		89,290		WORKSHOPS		120,955

		113		TOTAL EXPENSES		ERROR:#REF!		32,054,685		987,604		1,249,520		447,981		769,678		518,564		4,040,248		40,068,280		TOTAL EXPENSES		41,923,322

		114		SURPLUS, (DEFICIT), 		ERROR:#REF!		908,305		-		-		-		-		-		-		908,305
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2025 2026 budget by Object (2)

		Penticton Indian Band

		STATEMENT OF OPERATIONS, BY OBJECT

		9 Months ended December 31, 2024

		Unaudited, Unconsolidated, PAGE 1 of 2

		Line No		REVENUES 		Total Combined Annual Budget

		1		ABORIGINAL ORGANIZATIONS		590,809

		2		ADMIN FEES		123,278

		3		CORPORATE ORGANIZATIONS		740,000

		4		CROWN CORPORATIONS		70,000

		5		OTTAWA TRUST REVENUE		-

		6		CONTRIBUTED ASSETS (LAND)		-

		7		FNESC		960,807

		8		BC FIRST NATIONS GAMING REVENUE		620,000

		9		BC FN GAMING FLOW THROUGH		357,964

		10		DEFERRED REVENUE, NON ISC		413,486

		11		FNHA		1,763,741

		12		DIST FROM PIB ENTITIES		50,000

		13		FEDERAL GOVERNMENT / CANADA		630,000

		14		ADMIN REVENUE FLOW THROUGH		252,004

		15		TRNSFER FROM REV OR CAP TRUST		1,600,502

		16		FUNDRAISING / DONATIONS		-

		17		ISC		11,977,073

		18		ISC, DEFERRED REVENUE		245,000

		19		ISC LOAN PROCEEDS		383,524

		20		INTEREST REVENUE		1,154,392

		21		FNFA INTEREST RELIEF		-

		22		CMHC CONTRIBUTIONS		189,025

		23		OTDC		98,762

		24		PROPERTY TAXES		3,997,748

		25		AANDC		806,000

		26		MUNICIPAL GOVERNMENT		501,812

		27		NGO'S		272,249

		28		WATER AND SEWER FEES		348,564

		29		EARNED REVENUE (FEES,BILLING, ROYALTIES)		171,500

		30		OTHER REVENUE 		50,000

		31		FUNDRAISING, DONATIONS		-

		32		DAYCARE USER FEES		86,840

		33		PROCEEDS FROM MORTGAGE		-

		34		PROCEEDS FROM INSURANCE		-

		35		PROVINCE OF BC		4,267,138

		36		RECOVERIES		-

		37		REGIONAL GOVT		164,500

		38		RENT INCOME		60,436

		39		RENTAL FLOW THROUGH		597,500

		40		SALES		-

		41		TAX FLOW THROUGH		2,229,915

		42		UTILITIES FLOW THROUGH		80,000

		43		TRANSFER FROM PROPERTY TAX CAPITAL		-

		44		TRANSFER FROM SURPLUS		2,287,500

		45		TRANSFER REVENUE FLOW THROUGH		2,504,256

		46		RENTAL REVENUE		330,260

		47		Total Revenue		40,976,585



				Expense		Budget 2025-2026 		Budget 2024-2025		Difference		% Change

		1		PAYROLL		14,594,371		12,615,198		1,979,173		16%

		2		TSFR EXP FLOW THROUGH		3,163,258		3,404,599		-   241,341		-7%

		3		CONTRACT SERVICES		2,757,134		2,402,214		354,920		15%

		4		PIB PROGRAM TRSFR FROM PROPERTY TAX		2,229,915		1,828,889		401,026		22%

		5		PROFESSIONAL  FEES		1,799,902		1,601,344		198,558		12%

		6		TRANSFER TO PIB FROM TRUSTS		1,680,502		5,171,772		-   3,491,270		-68%

		7		SUPPLIES		1,592,368		935,512		656,856		70%

		8		SOCIAL ASSISTANCE		1,570,096		1,656,000		-   85,904		-5%

		9		CAPITAL		1,234,007		618,036		615,971		100%

		10		STUDENT EXPENSE		1,007,811		437,536		570,275		130%

		11		COLLECTIONS FOR OTHER GOVERNMENTS		702,104		651,000		51,104		8%

		12		RENT EXP FLOW THROUGH		625,900		44,800		581,100		1297%

		13		HOMEOWNER GRANT		600,000		600,000		-		0%

		14		HONORARIA		552,045		512,859		39,186		8%

		15		TRAVEL, STAFF, COUNCIL		514,901		379,935		134,966		36%

		16		MEMBER DISTRIBUTION 		500,000		360,000		140,000		39%

		17		INSURANCE		493,444		507,304		-   13,860		-3%

		18		REPAIRS AND MAINTENANCE		490,979		578,900		-   87,921		-15%

		19		ADMIN EXPENSE		412,367		745,854		-   333,487		-45%

		20		INTEREST EXPENSE		387,718		800,291		-   412,573		-52%

		21		CLIENT / MEMBER SUPPORT		330,620		198,786

		22		PROFESSIONAL DEVELOPMENT, TRAINING,		306,486		191,269

		23		LEASE AND LOAN PAYMENTS		304,240		3,591,438

		24		VEHICLE		283,594		243,331

		25		COMPUTER SW & SUPPORT		267,643		224,218

		26		AMORTIZATION		211,796		229,710		1,666,875

		27		UTILITIES		206,524		215,730

		28		STAFF & COMMUNITY EVENTS		191,401		139,070

		29		TELEPHONE CELLULAR, CABLE		184,699		158,800

		30		WORKSHOPS		89,290		120,955

		31		MEETINGS		84,541		37,679

		32		LICENSES, USER FEES		-		-

		32		COMMUNITY OUTREACH		79,678		110,000

		33		BAD DEBT /ALLOWANCE FOR TID		79,671		78,111

		34		TAX CAPITAL RESERVE FUND		71,995		-

		35		BANK CHARGES		60,213		57,996

		36		DUES, FEES & SUBSCRIPTIONS		54,825		45,123

		37		LUNCH PROGRAM		36,822		35,000

		38		REPLACEMENT RESERVE		35,540		37,380

		39		BC ASSESSMENT		32,636		32,000

		40		SMALL TOOLS		32,500		20,000

		41		MISCELLANEOUS / CONTINGENCY EXPENSE		28,564		57,444

		42		ONTEH BOARD EXPENSES		22,000		35,000

		43		COMMUNITY SUPPORT		21,224		21,200

		44		EQUIPMENT AND FACILITY RENTAL		20,617		8,475

		45		GROCERIES / HOT LUNCH		20,396		20,000

		46		RECRUITING		15,100		12,000

		47		NON-CAPITAL EQUIPMENT		11,050		1,800

		48		ADVERTISING, PUBLICATIONS		10,497		5,560

		49		FUNERAL & BURIAL EXPENSES		10,000		10,204

		50		INSURANCE DEDUCTIBLES		8,000		5,000

		51		LAND AND ENVIRONNMENTAL		8,000		10,000

		52		BOARD OF REVIEW		7,500		7,500

		53		PROPERTY TAX (EXPENSE)		5,200		5,000

		54		LINEN SUPPLIES		5,100		5,000

		55		DONATIONS		5,000		5,000

		56		LICENSES, USER FEES		4,266		4,000

		57		REIMBURSE/OVERPMTS		3,000		3,000

		58		COURIER, POSTAGE, BAILIFF		2,644		2,000

		59		GARBAGE COLLECTION		2,036		2,000

		60		EMERGENCY RESPONSE		2,000		2,000

		61		TRAVEL - RESIDENTS		1,530		1,500

		62		RECREATION SERVICES - GENERAL		1,020		1,000

		63		CAPITAL - OFFICE EQUIPMENT		-		-

		64		GST RECOVERY		-		-

		65		LOSS ON ASSUMPTION OF DEBT 		-		-

		66		LIVING ALLOWANCE - STUDENTS		-		-

		67		RELOCATION EXPENSE		-		-

		68		RETURN OF FUNDS TO FUNDER		-

		69		SUPPLIES, EMERGENCY, COVID		-		-

		70		TRANSFER FUNDS TO TRUST		-

		71		TRANSFER TO PIB ENTITIES 		-		-

		114		TSFR TO DEPARTMENTAL SURPLUS		-		-

		115		UTILITIES EXP FLOW THROUGH		-		80,000

		116		GAIN (LOSS) ON DISPOSAL		-		-

		117		CONTINGENCY, COVID		-		-

		118		TAX CONTINGENCY RESERVE FUND		-		-

		119		TOTAL EXPENSES		40,068,280		41,923,322

		120		SURPLUS, (DEFICIT), 		908,305
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Facilities Mgmt Transfers

		Penticton Indian Band

		Facilities Management internal Transfer

		Budget 2025 - 2026 

		Line No		Transfer to				Rent income 2025-2026		Monthly Rent		Charge Rent to Code		Annual Internal fee to PM Admin		Monthly Internal fee to PM Admin PC 600

		1		602		Daycare		110,000		9,167		Co 30 903 82375		17,000		1,416.67		0.157		17,221.80

		2		603		NR Building (Log)		82,000		6,833		05-132-82375		12,500		1,041.67		ERROR:#DIV/0!		12,838.07

		3		604		Education Ctr		66,000		5,500		05-230-82375		10,000		833.33		ERROR:#DIV/0!		10,333.08

		4		605		Health Ctr		102,000		8,500		05-501-82375		16,000		1,333.33		ERROR:#DIV/0!		15,969.30

		5		606		Community Hall		30,000		2,500		BC FNG		5,000		416.67		ERROR:#DIV/0!		4,696.85

		6		607		Footprints		12,000		1,000		05-751-82375		2,000		166.67		ERROR:#DIV/0!		1,878.74

		7		608		Admin Building		35,000		2,917		05-100-82375		10,000		833.33		ERROR:#DIV/0!		5,479.66

		8		608		Lands		15,000		1,250		05-130-82375						ERROR:#DIV/0!		2,348.43

				609		Ball Field		20,000		1,667		BC FNG		3,000		250.00		ERROR:#DIV/0!		3,131.24

		9		610		Firehall		5,000		417		05-450-82375		1,000		83.33		ERROR:#DIV/0!		782.81

		10		611		Heritage Ctr		6,000		500		BC FNG		1,000		83.33		ERROR:#DIV/0!		939.37

		11		612		Hsg Office		14,500		1,208		46-601-68200		2,000		166.67		ERROR:#DIV/0!		2,270.15

		12		613		Infrast Office		24,000		2,000		05-499-82375		3,500		291.67		ERROR:#DIV/0!		3,757.48

		13		614		SD, HR, FNP Office		12,000		1,000		05-105-82375						ERROR:#DIV/0!		1,878.74

				614		SD, HR, FNP Office		36,000		3,000		05-300-82375		7,000		583.33		ERROR:#DIV/0!		5,636.22

		14		615		Taxation		26,000		2,167		25-902-68100		4,000		333.33		ERROR:#DIV/0!		4,070.61

		15		616		Utilities Office		18,000		1,500		50-100-68100		3,000		250.00		ERROR:#DIV/0!		2,818.11

		16		617		Heritage Park		12,000		1,000		BC FNG		1,000		83.33		ERROR:#DIV/0!		1,878.74

		17		618		PW office		26,000		2,167		05-400-82375		4,000		333.33		ERROR:#DIV/0!		4,070.61

		14		TOTAL				651,500		54,292				102,000		8,500
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Facilities Mgmt 2026-2027

		Penticton Indian Band

		Facilities Management cost by building

		Budget 2026 2027

		Line No		Building				Operating Costs		Monthly Rent		Charge Rent to Code		Annual Internal fee to PM Admin		Monthly Internal fee to PM Admin PC 600

		1		602		Daycare		141,263		11,772		Co 30 903 82375		17,954		1,496.17		0.138		19,517.99

		2		603		NR Building (Log)		70,370		5,864		05-132-82375		8,944		745.33		ERROR:#DIV/0!		9,722.87

		3		604		Education Ctr		61,799		5,150		05-230-82375		7,854		654.50		ERROR:#DIV/0!		8,538.63

		4		605		Health Ctr		185,498		15,458		05-501-82375		23,576		1,964.67		ERROR:#DIV/0!		25,629.84

		5		606		Community Hall		29,307		2,442		BC FNG		3,407		283.92		ERROR:#DIV/0!		4,049.28

		6		607		Footprints		12,000		1,000		05-751-82375		3,000		250.00		ERROR:#DIV/0!		1,658.01

		7		607		Youth program		9,000		750		05-380-82375								1,243.51

		8		608		Admin Building		36,350		3,029		05-100-82375		5,637		469.75		ERROR:#DIV/0!		5,022.40

		9		608		Lands		8,000		667		05-130-82375						ERROR:#DIV/0!		1,105.34

		10		610		Firehall		19,227		1,602		05-450-82375		2,444		203.67		ERROR:#DIV/0!		2,656.55

		11		611		Heritage Ctr		13,437		1,120		BC FNG		1,708		142.33		ERROR:#DIV/0!		1,856.56

		12		612		Hsg Office		18,279		1,523		46-601-68200		2,323		193.58		ERROR:#DIV/0!		2,525.57

		13		613		Infrast Office		19,066		1,589		05-499-82375		2,423		201.92		ERROR:#DIV/0!		2,634.31

		14		614		SD, HR, FNP Office		12,179		1,015		05-105-82375						ERROR:#DIV/0!		1,682.75

		15		614		SD, HR, FNP Office		36,000		3,000		05-300-82375		6,123		510.25		ERROR:#DIV/0!		4,974.04

		16		615		Taxation		17,224		1,435		25-902-68100		2,190		182.50		ERROR:#DIV/0!		2,379.80

		17		616		Utilities Office		9,779		815		50-100-68100		1,243		103.58		ERROR:#DIV/0!		1,351.14

		17		618		PW office		7,550		629		05-400-82375		960		80.00

		18		619		Recovery House		31,905		2,659		05-566-82375		4,055		337.92		ERROR:#DIV/0!		4,408.24

		19		TOTAL				738,233		61,519				93,841		7,820
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5 Year budget proj 2026-2031 O

		Penticton Indian Band

				Multi Year (5 Year) financial projections

		2026-2027 to 2031

		Line No		REVENUES 		Annual Budget 2026-2027		Annual Budget 2027-2028		Annual Budget 2028-2029		Annual Budget 2029-2030		Annual Budget 2030-2031		Co 0005 PIB		Co 0015 ONTEH		Co 0030 LITTLE PAWS		Co 0045 PIB SOC HSING		Co 0046 PIB HOUSING		Co 0050 PIB UTILITIES		Co 0025 PIB PROPERTY TAX		Total Combined Annual Budget

		1		ABORIGINAL ORGANIZATIONS		1,049,129		1,072,210		1,095,798		1,119,906		1,144,544		776,084				273,045								-		1,049,129

		2		ADMIN FEES		296,652		303,178		309,848		316,665		323,632		190,000						-		106,652						296,652

		3		CORPORATE ORGANIZATIONS		1,029,000		1,051,638		1,074,774		1,098,419		1,122,584		995,000								34,000						1,029,000

		4		CROWN CORPORATIONS		30,000		30,660		31,335		32,024		32,728		30,000														30,000

		5		OTTAWA TRUST REVENUE		-		-		-		-		-		-														-

		6		CONTRIBUTED ASSETS (LAND)		-		-		-		-		-		-														-

		5		FNESC		1,039,889		1,062,767		1,086,147		1,110,043		1,134,464		1,039,889														1,039,889

		6		BC FIRST NATIONS GAMING REVENUE		590,000		602,980		616,246		629,803		643,659		510,000								80,000						590,000

		7		BC FN GAMING FLOW THROUGH		451,411		461,342		471,492		481,864		492,465		451,411														451,411

		8		DEFERRED REVENUE, NON ISC		1,079,392		1,103,139		1,127,408		1,152,211		1,177,559		1,079,392		0		-										1,079,392

		9		FNHA		1,781,770		1,820,969		1,861,030		1,901,973		1,943,816		1,781,770				-										1,781,770

		10		DIST FROM PIB ENTITIES		37,471		38,295		39,138		39,999		40,879		37,471														37,471

		11		FEDERAL GOVERNMENT / CANADA		289,665		296,038		302,550		309,207		316,009		289,665														289,665

		12		ADMIN REVENUE FLOW THROUGH		104,044		106,333		108,672		111,063		113,506		104,044														104,044

		13		TRNSFER FROM REV OR CAP TRUST		1,796,218		1,835,735		1,876,121		1,917,396		1,959,578		1,556,218				-		-		240,000						1,796,218

		14		FUNDRAISING / DONATIONS		-		-		-		-		-		-														-

		14		ISC		10,713,583		10,949,282		11,190,166		11,436,350		11,687,949		9,558,509		952625		-				202,449						10,713,583

		15		ISC, DEFERRED REVENUE		753,236		369,807		377,943		386,257		394,755		253,236														253,236

		16		ISC GRANTS, FIXED AND FLEX		1,467,083		1,499,359		1,532,345		1,566,056		1,600,510		1,377,883								89,200						1,467,083

		17		ISC LOAN PROCEEDS		666,845		681,516		696,509		711,832		727,492		666,845														666,845

		18		INTEREST REVENUE		1,418,390		1,449,595		1,481,486		1,514,078		1,547,388		1,157,390		35,000		50,000		55,000		9,000				112,000		1,418,390

		19		FN CLASS ACTION DRINKING WATER		-		-		-		-		-		-														-

		19		CMHC CONTRIBUTIONS		180,736		184,712		188,776		192,929		197,173		-						180,736		-						180,736

		20		OTDC		93,109		95,157		97,251		99,390		101,577		93,109				-										93,109

		21		PROPERTY TAXES		4,000,000		4,088,000		4,177,936		4,269,851		4,363,787														4,000,000		4,000,000

		22		AANDC		-		-		-		-		-																-

		22		MUNICIPAL GOVERNMENT		355,325		363,142		371,131		379,296		387,641		355,325														355,325

		23		NGO'S		365,500		373,541		381,759		390,158		398,741		365,500														365,500

		24		WATER AND SEWER FEES		370,000		378,140		386,459		394,961		403,650												370,000				370,000

		25		EARNED REVENUE (FEES,BILLING, ROYALTIES)		378,956		387,293		395,813		404,521		413,421		375,456				-								3,500		378,956

		26		OTHER REVENUE 		78,709		80,441		82,210		84,019		85,867		-										48,709		30,000		78,709

		27		FUNDRAISING, DONATIONS		-		-		-		-		-		-		-												-

		27		DAYCARE USER FEES		120,000		122,640		125,338		128,096		130,914						120,000										120,000

		28		PROCEEDS FROM MORTGAGE		-		-		-		-		-																-

		28		PROCEEDS FROM INSURANCE		180,000		183,960		188,007		192,143		196,370		-								180,000						180,000

		29		PROVINCE OF BC		3,483,512		3,560,149		3,638,473		3,718,519		3,800,326		2,256,908		146,604		1,080,000										3,483,512

		30		RECOVERIES		-		-		-		-		-		-														-

		30		REGIONAL GOVT		139,500		142,569		145,706		148,911		152,187		139,500														139,500

		31		RENT INCOME		87,444		89,368		91,334		93,343		95,397		87,444														87,444

		32		BUILDING FACILITIES COST RECOVERY		695,489		710,790		726,427		742,409		758,742		695,489														695,489

		33		SALES		-		-		-		-		-		-														-

		33		TAX FLOW THROUGH		2,230,340		2,279,407		2,329,554		2,380,805		2,433,182		2,157,340				-				-		73,000				2,230,340

		34		UTILITIES FLOW THROUGH		-		-		-		-		-		-														-

		35		TRANSFER FROM PROPERTY TAX CAPITAL		-		-		-		-		-		-												-		-

		34		TRANSFER FROM SURPLUS		871,858		891,039		910,642		930,676		951,151		871,858								-				-		871,858

		35		TRANSFER REVENUE FLOW THROUGH		2,326,463		2,377,645		2,429,953		2,483,412		2,538,047		2,326,463				-										2,326,463

		36		RENTAL REVENUE		335,700		343,085		350,633		358,347		366,231								200,400		135,300						335,700

		37		Total Revenue		40,886,419		41,385,920		42,296,410		43,226,931		44,177,924		31,579,199		1,134,229		1,523,045		436,136		1,076,601		491,709		4,145,500		40,386,419
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		38		ADMIN EXPENSE		404,164		413,056		422,143		431,430		440,921		42,400		61,125		-		90,739		21,900		185,000		3,000		404,164

		39		ADVERTISING, PUBLICATIONS		6,434		6,576		6,720		6,868		7,019		3,934		2,500										-		6,434

		40		AMORTIZATION		206,096		210,630		215,264		220,000		224,840				33,702				163,564						8,830		206,096

		41		BAD DEBT /ALLOWANCE FOR TID		20,000		20,440		20,890		21,349		21,819		-												20,000		20,000

		42		BANK CHARGES		87,146		89,063		91,023		93,025		95,072		38,160		1,536		1,600		5,000		2,350		5,500		33,000		87,146

		43		BC ASSESSMENT		28,000		28,616		29,246		29,889		30,547														28,000		28,000

		44		BOARD OF REVIEW		21,000		21,462		21,934		22,417		22,910														21,000		21,000

		45		CAPITAL		470,239		480,584		491,157		501,963		513,006		470,239				-								-		470,239

		46		CAPITAL - OFFICE EQUIPMENT		-		-		-		-		-		-		-												-

		47		CLIENT / MEMBER SUPPORT		249,390		254,877		260,484		266,215		272,071		244,390								5,000						249,390

		48		COLLECTIONS FOR OTHER GOVERNMENTS		791,000		808,402		826,187		844,363		862,939														791,000		791,000

		49		COMMUNITY OUTREACH		99,678		101,871		104,112		106,403		108,743		20,000		79,678												99,678

		50		COMPUTER HARDWARE		114,676		117,199		119,777		122,412		125,105		114,676												-		114,676

		51		SOFTWARE SUBSCRIPTIONS		115,112		117,644		120,233		122,878		125,581		104,112				-						3,000		8,000		115,112

		52		CONTRACT SERVICES		3,438,771		3,038,771		3,105,624		3,173,948		3,243,775				47,940		11,000				283,650		170,000		5,000		517,590

		53		COURIER, POSTAGE, BAILIFF		3,256		3,328		3,401		3,476		3,552		656								100				2,500		3,256

		54		DONATIONS		8,670		8,861		9,056		9,255		9,459		8,670														8,670

		55		DUES, FEES & SUBSCRIPTIONS		60,526		61,858		63,218		64,609		66,031		45,832		4,694		1,000				-		5,000		4,000		60,526

		56		EMERGENCY RESPONSE		-		-		-		-		-		-														-

		57		EQUIPMENT AND FACILITY RENTAL		11,672		11,929		12,191		12,459		12,734		11,672														11,672

		58		FUNERAL & BURIAL EXPENSES		11,000		11,242		11,489		11,742		12,000		11,000														11,000

		59		GARBAGE COLLECTION		2,036		2,081		2,127		2,173		2,221				2,036												2,036

		60		GROCERIES / HOT LUNCH		20,396		20,845		21,303		21,772		22,251				20,396		-										20,396

		61		GST RECOVERY		-		-		-		-		-																-

		61		HOMEOWNER GRANT		570,000		582,540		595,356		608,454		621,840														570,000		570,000

		62		HONORARIA		580,194		592,958		606,003		619,335		632,961		574,094				-				6,100				-		580,194

		63		INSURANCE		482,032		492,637		503,475		514,551		525,871		225,478		11,944		-		40,940		203,670		-				482,032

		64		INSURANCE DEDUCTIBLES		-		-						-		-														-

		64		INTEREST EXPENSE		376,033		376,033		376,033		376,033		384,306		290,616						85,417								376,033

		65		LICENSES, USER FEES		4,350		4,446		4,544		4,643		4,746		4,350														4,350

		66		LAND AND ENVIRONNMENTAL		5,096		5,208		5,323		5,440		5,559		5,096														5,096

		67		LEASE AND LOAN PAYMENTS		303,063		303,063		303,063		303,063		309,730		289,915		2,348		2,000				4,000		2,000		2,800		303,063

		68		LINEN SUPPLIES		5,100		5,212		5,327		5,444		5,564				5,100												5,100

		69		LIVING ALLOWANCE - STUDENTS		-		-		-		-		-																-

		69		LUNCH PROGRAM		60,000		61,320		62,669		64,048		65,457						60,000										60,000

		70		MEETINGS		85,585		87,468		89,392		91,359		93,369		85,585												-		85,585

		71		MEMBER DISTRIBUTION 		500,000		511,000		522,242		533,731		545,473		500,000														500,000

		72		MISCELLANEOUS / CONTINGENCY EXPENSE		26,020		26,592		27,177		27,775		28,386		26,020				-				-		-		-		26,020

		73		NON-CAPITAL EQUIPMENT		11,836		12,096		12,363		12,634		12,912		11,836														11,836

		74		ONTEH BOARD EXPENSES		22,000		22,484		22,979		23,484		24,001		-		22,000												22,000

		75		PAYROLL		14,882,667		15,210,086		15,544,708		15,886,691		16,236,198		12,633,261		564,406		1,200,000				300,000		-		185,000		14,882,667

		76		PIB PROGRAM TRSFR FROM PROPERTY TAX		2,230,339		2,279,406		2,329,553		2,380,804		2,433,181														2,230,339		2,230,339

		77		PROFESSIONAL  FEES		2,429,868		2,483,325		2,537,958		2,593,793		2,650,857		2,198,000		86,820				11,000		50,748		27,430		55,870		2,429,868

		78		PROFESSIONAL DEVELOPMENT, TRAINING,		251,022		256,544		262,188		267,957		273,852		216,522		-		20,000				6,000		2,500		6,000		251,022

		79		PROPERTY TAX (EXPENSE)		5,304		5,421		5,540		5,662		5,786		5,304														5,304

		80		RECREATION SERVICES - GENERAL		1,020		1,042		1,065		1,089		1,113				1,020												1,020

		81		RECRUITING		10,000		10,220		10,445		10,675		10,909		10,000														10,000

		82		REIMBURSE/OVERPMTS		3,000		3,066		3,133		3,202		3,273		-												3,000		3,000

		83		RELOCATION EXPENSE		-		-		-		-		-																-

		83		BUILDING OPS COST 		780,819		797,997		815,553		833,495		851,832		539,244		55,000		141,263				18,279		9,779		17,254		780,819

		84		OFFICE EXPENSE, STORAGE		-		-		-		-		-																-

		84		REPAIRS AND MAINTENANCE		644,178		658,350		672,834		687,636		702,764		315,272		49,330		2,000		5,976		144,600		22,000		5,000		544,178

		85		REPLACEMENT RESERVE		33,500		34,237		34,990		35,760		36,547		-						33,500								33,500

		86		SMALL TOOLS		21,524		21,998		22,481		22,976		23,482		16,524										5,000				21,524

		87		SOCIAL ASSISTANCE		1,498,909		1,531,885		1,565,586		1,600,029		1,635,230		1,498,909														1,498,909

		88		STAFF & COMMUNITY EVENTS		237,630		242,858		248,201		253,661		259,242		232,230				3,000				1,400				1,000		237,630

		89		STUDENT EXPENSE		823,872		841,997		860,521		879,453		898,801		823,872														823,872

		90		SUPPLIES		1,055,590		1,078,813		1,102,547		1,126,803		1,151,593		960,942		35,100		35,000				8,548		10,000		6,000		1,055,590

		91		SUPPLIES, EMERGENCY		-		-		-		-		-		-														-

		91		TAX CAPITAL RESERVE FUND		100,000		102,200		104,448		106,746		109,095		-												100,000		100,000

		92		TAX CONTINGENCY RESERVE FUND		30,907		31,587		32,282		32,992		33,718		-												30,907		30,907

		93		TELEPHONE CELLULAR, CABLE		156,490		159,933		163,451		167,047		170,722		128,444		16,630		4,200				3,216		2,000		2,000		156,490

		94		TRANSFER FUNDS TO TRUST		-		-		-		-		-		-				-										-

		95		TRANSFER TO PIB ENTITIES 		-		-		-		-		-		-														-

		94		TRANSFER TO PIB FROM TRUSTS		1,796,218		1,835,735		1,876,121		1,917,396		1,959,578		1,796,218										-				1,796,218

		95		TRAVEL - RESIDENTS		16,530		16,894		17,265		17,645		18,033		-		16,530												16,530

		96		TRAVEL, STAFF, COUNCIL		494,061		504,930		516,039		527,392		538,994		463,607		2,856		9,098				13,000		2,500		3,000		494,061

		97		TSFR EXP FLOW THROUGH		2,840,783		2,903,280		2,967,152		3,032,430		3,099,143		2,840,783				-										2,840,783

		98		TSFR TO DEPARTMENTAL SURPLUS		-		-		-		-		-																-

		99		UTILITIES		231,350		236,440		241,641		246,957		252,391		182,166		7,144		-				4,040		35,000		3,000		231,350

		100		UTILITIES EXP FLOW THROUGH		-		-		-		-		-		-										-				-

		100		VEHICLE		210,748		215,384		220,123		224,966		229,915		168,470		4,394		32,884						5,000				210,748

		101		RETURN OF FUNDS 		-		-		-		-		-																-

		101		WORKSHOPS		107,945		110,320		112,747		115,227		117,762		107,945								-		-		-		107,945

		102		TOTAL EXPENSES		40,094,845		40,486,339		41,362,098		42,257,124		43,186,781		28,266,444		1,134,229		1,523,045		436,136		1,076,601		491,709		4,145,500		37,073,664

		103		SURPLUS, (DEFICIT), 		791,574		899,582		934,312		969,807		991,143		3,312,755		-		-		-		-		-		-		3,312,755
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2026 - 2031 projections  D

		PENTICTON INDIAN BAND



		5 Year Projection

		2026-2031

		Y E A R

		Line 		REVENUES BY SOURCE		2025		2027		2028		2029		2030		2031

		1		ABORIGINAL ORGANIZATIONS		1,049,129		1,049,129		1,072,210		1,095,798		1,119,906		1,144,544

		2		ADMIN FEES		296,652		296,652		303,178		309,848		316,665		323,632

		3		CORPORATE ORGANIZATIONS		1,029,000		1,029,000		1,051,638		1,074,774		1,098,419		1,122,584

		4		CROWN CORPORATIONS		30,000		30,000		30,660		31,335		32,024		32,728

		5		FNESC		1,039,889		1,039,889		1,062,767		1,086,147		1,110,043		1,134,464

		6		BC FIRST NATIONS GAMING REVENUE		590,000		590,000		590,000		590,000		590,000		590,000

		7		BC FN GAMING FLOW THROUGH		451,411		451,411		451,411		451,411		451,411		451,411

		8		DEFERRED REVENUE, NON ISC		1,079,392		1,079,392		1,103,139		1,127,408		1,152,211		1,177,559

		9		FNHA		1,781,770		1,781,770		1,820,969		1,861,030		1,901,973		1,943,816

		10		DIST FROM PIB ENTITIES		37,471		62,471		63,845		65,250		66,685		68,153

		11		FEDERAL GOVERNMENT / CANADA		289,665		289,665		289,665		289,665		289,665		289,665

		12		ADMIN REVENUE FLOW THROUGH		104,044		104,044		106,333		108,672		111,063		113,506

		13		TRNSFER FROM REV OR CAP TRUST		1,796,218		1,821,218		1,861,285		1,902,233		1,944,082		1,986,852

		14		ISC		10,713,583		10,713,583		10,949,282		11,190,166		11,436,350		11,687,949

		15		ISC, DEFERRED REVENUE		253,236		753,236		369,807		377,943		386,257		394,755

		16		ISC GRANTS, FIXED AND FLEX		1,467,083		1,467,083		1,499,359		1,532,345		1,566,056		1,600,510

		17		ISC LOAN PROCEEDS		666,845		666,845		600,000		-		-		-

		18		INTEREST REVENUE		1,418,390		1,418,390		1,449,595		1,481,486		1,514,078		1,547,388

		19		CMHC CONTRIBUTIONS		180,736		180,736		184,712		188,776		192,929		197,173

		20		OTDC		93,109		93,109		95,157		97,251		99,390		101,577

		21		PROPERTY TAXES		4,000,000		4,000,000		4,088,000		4,177,936		4,269,851		4,363,787

		22		MUNICIPAL GOVERNMENT		355,325		355,325		363,142		371,131		379,296		387,641

		23		NGO'S		365,500		365,500		373,541		381,759		390,158		398,741

		24		WATER AND SEWER FEES		370,000		370,000		378,140		386,459		394,961		403,650

		25		EARNED REVENUE (FEES,BILLING, ROYALTIES)		378,956		378,956		387,293		395,813		404,521		413,421

		26		OTHER REVENUE 		78,709		78,709		80,441		82,210		84,019		85,867

		27		DAYCARE USER FEES		120,000		120,000		122,640		125,338		128,096		130,914

		28		PROCEEDS FROM INSURANCE		180,000		180,000		183,960		188,007		192,143		196,370

		29		PROVINCE OF BC		3,483,512		3,483,512		3,560,149		3,638,473		3,718,519		3,800,326

		30		REGIONAL GOVT		139,500		139,500		142,569		145,706		148,911		152,187

		31		RENT INCOME		87,444		87,444		89,368		91,334		93,343		95,397

		32		BUILDING FACILITIES COST RECOVERY		695,489		695,489		710,790		726,427		742,409		758,742

		33		TAX FLOW THROUGH		2,230,340		2,230,340		2,279,407		2,329,554		2,380,805		2,433,182

		34		TRANSFER FROM SURPLUS		871,858		871,858		891,039		910,642		930,676		951,151

		35		TRANSFER REVENUE FLOW THROUGH		2,326,463		2,326,463		2,377,645		2,429,953		2,483,412		2,538,047

		36		RENTAL REVENUE		335,700		335,700		343,085		350,633		358,347		366,231

		37		Total Revenue		40,386,419		40,936,419		41,326,221		41,592,914		42,478,674		43,383,922



		Line 		EXPENSES BY DEPARTMENT		2025		2027		2028		2029		2030		2031

		38		ADMINISTRATION		ERROR:#REF!		3,031,321		3,098,010		3,159,970		3,223,170		3,287,633

		39		FIRST NATIONS GAMING		ERROR:#REF!		531,411		543,102		553,964		565,043		576,344

		40		COUNCIL & GOVERNANCE		643,000		711,360		727,010		741,550		756,381		771,509

		41		SPEC/COMMONAGE CLAIM		376,000		500,000		511,000		521,220		531,644		542,277

		42		CANAL SPECIFIC CLAIM				166,845		170,516		173,926		177,404		180,953

		42		LANGUAGE AND CULTURE		105,000		198,044		202,401		206,449		210,578		214,790

		43		MISC PROGRAMS		166,000		602,021		615,265		627,571		640,122		652,925

		44		ECONOMIC DEVELOPMENT		48,444

Sabrina Eneas: Sabrina Eneas:
SDLP Partnership Costs? 
		445,000		454,790

Sabrina Eneas: Sabrina Eneas:
SDLP Partnership Costs? 
		463,886		473,164		482,627

		45		MOT NEGOTIATIONS		250,000		247,092		252,528		257,579		262,730		267,985

		46		LANDS		373,000		316,858		323,829		330,305		336,912		343,650

		47		LAND USE PLAN		30,000		133,170		136,100		138,822		141,598		144,430

		48		ELDERS		108,156		120,096		122,738		125,193		127,697		130,251

		49		GOTTFRIEDSEN SETTLEMENT		248,047		248,047		253,504		248,047		248,047

		50		DAEF (DEC ACT ENG FUND)		200,000		200,000		200,000		200,000		200,000

		51		COMMUNITY GARDEN		175,828		180,700		184,675		188,369		192,136		195,979

		52		NATURAL RESOURCES		ERROR:#REF!		2,163,550		2,211,148		2,255,371		2,300,478		2,346,488

		53		EDUCATION		ERROR:#REF!		7,656,356		7,824,796		7,981,292		8,140,918		8,303,736

		54		SOCIAL DEVELOPMENT		3,979,738		3,357,178		3,431,036		3,499,657		3,569,650		3,641,043

		55		PUBLIC WORKS		2,261,156		2,464,039		2,518,248		2,568,613		2,619,985		2,672,385

		56		FACILITIES MANAGEMENT		-		941,725		962,443		981,692		1,001,326		1,021,352

		57		ENGINEERING, INFRASTRUCTURE		625,100		749,000		765,478		780,788		796,403		812,331

		58		HEALTH		ERROR:#REF!		2,780,974		2,842,155		2,898,999		2,956,979		3,016,118

		59		OTDC (OKANAGAN TRAINING)		109,905		93,109		95,157		97,061		99,002		100,982

		60		FOOTPRINTS		131,000		149,300		152,585		155,636		158,749		161,924

		61		FNCFS HOUSING UPGRADES				500,000		500,000				- 0		- 0

		62		ONTEH WOMENS SHELTER		983,000		1,134,229		1,159,182		1,182,366		1,206,013		1,230,133

		63		LITTLE PAWS DAY CARE		1,568,479		1,523,045		1,556,552		1,587,683		1,619,437		1,651,825

		64		SOCIAL HOUSING CMHC		504,134		436,136		436,136		436,136		436,136		436,136

		65		BAND HOUSING		ERROR:#REF!		1,076,601		1,100,286		1,122,292		1,144,738		1,167,633

		66		PIB UTILITIES		555,663		491,709		502,527		512,577		522,829		533,285

		67		PROPERTY TAX OPERATIONS		3,531,000		4,145,500		4,236,701		4,321,435		4,407,864		4,496,021

		68		DEBT SERVICING		ERROR:#REF!

Sabrina Eneas: Sabrina Eneas:
Included Kul Wind Up??		511,212		511,212

Sabrina Eneas: Sabrina Eneas:
Included Kul Wind Up??		

Sabrina Eneas: Sabrina Eneas:
SDLP Partnership Costs? 
						511,212		511,212		511,212

																						

Sabrina Eneas: Sabrina Eneas:
Included Kul Wind Up??		

Sabrina Eneas: Sabrina Eneas:
SDLP Partnership Costs? 
												

Sabrina Eneas: Sabrina Eneas:
SDLP Partnership Costs? 
		

Sabrina Eneas: Sabrina Eneas:
Included Kul Wind Up??		69		TRANSFER FROM RESERVES		ERROR:#REF!		1,839,218		1,839,218		1,839,218		1,839,218		1,839,218

		70		MEMBER DISTRIBUTION		ERROR:#REF!		500,000		500,000		500,000		500,000		500,000

		71		TOTAL EXPENSES		ERROR:#REF!		40,144,846		40,940,328		41,168,876		41,917,562		42,233,174

		72		NET INCOME NOT INC ENTITIES		ERROR:#REF!		791,573		385,893		424,038		561,113		1,150,748



































































PIB 2026-2027 `Budget by obj

		Unaudited, Unconsolidated, PAGE 1 of 2

		Line No		REVENUES 		Co 0005 PIB		Co 0015 ONTEH		Co 0030 LITTLE PAWS		Co 0045 PIB SOC HSING		Co 0046 PIB HOUSING		Co 0050 PIB UTILITIES		Co 0025 PIB PROPERTY TAX		Total Combined Annual Budget

		1		ABORIGINAL ORGANIZATIONS		776,084				273,045								-		1,049,129

		2		ADMIN FEES		190,000						-		106,652						296,652

		3		CORPORATE ORGANIZATIONS		995,000								34,000						1,029,000

		4		CROWN CORPORATIONS		30,000														30,000

		5		OTTAWA TRUST REVENUE																-

		6		CONTRIBUTED ASSETS (LAND)		-														-

		7		FNESC		1,039,889														1,039,889

		8		BC FIRST NATIONS GAMING REVENUE		510,000								80,000						590,000

		9		BC FN GAMING FLOW THROUGH		451,411														451,411

		10		DEFERRED REVENUE, NON ISC		1,079,392		0		-										1,079,392

		11		FNHA		1,781,770				-										1,781,770

		12		DIST FROM PIB ENTITIES		62,471														62,471

		13		FEDERAL GOVERNMENT / CANADA		289,665														289,665

		14		ADMIN REVENUE FLOW THROUGH		104,044														104,044

		15		TRNSFER FROM REV OR CAP TRUST		1,581,218				-		-		240,000						1,821,218

		16		FUNDRAISING / DONATIONS		-														-

		17		ISC		9,558,509		952625		-				202,449						10,713,583

		18		ISC, DEFERRED REVENUE		753,236														753,236

		19		ISC GRANTS, FIXED AND FLEX		1,377,883								89,200						1,467,083

		20		ISC LOAN PROCEEDS		666,845														666,845

		21		INTEREST REVENUE		1,157,390		35,000		50,000		55,000		9,000				112,000		1,418,390

		22		FN CLASS ACTION DRINKING WATER		-														-

		23		CMHC CONTRIBUTIONS		-						180,736		-						180,736

		24		OTDC		93,109				-										93,109

		25		PROPERTY TAXES														4,000,000		4,000,000

		26		AANDC																-

		27		MUNICIPAL GOVERNMENT		355,325														355,325

		28		NGO'S		365,500														365,500

		29		WATER AND SEWER FEES												370,000				370,000

		30		EARNED REVENUE (FEES,BILLING, ROYALTIES)		375,456				-								3,500		378,956

		31		OTHER REVENUE 		-										48,709		30,000		78,709

		32		FUNDRAISING, DONATIONS		-		-												-

		33		DAYCARE USER FEES						120,000										120,000

		34		PROCEEDS FROM MORTGAGE																-

		35		PROCEEDS FROM INSURANCE		-								180,000						180,000

		36		PROVINCE OF BC		2,256,908		146,604		1,080,000										3,483,512

		37		RECOVERIES		-														-

		38		REGIONAL GOVT		139,500														139,500

		39		RENT INCOME		87,444														87,444

		40		BUILDING FACILITIES COST RECOVERY		695,489														695,489

		41		SALES		-														-

		42		TAX FLOW THROUGH		2,157,340				-				-		73,000				2,230,340

		43		UTILITIES FLOW THROUGH		-														-

		44		TRANSFER FROM PROPERTY TAX CAPITAL		-												-		-

		45		TRANSFER FROM SURPLUS		871,858								-				-		871,858

		46		TRANSFER REVENUE FLOW THROUGH		2,326,463				-										2,326,463

		47		RENTAL REVENUE								200,400		135,300						335,700

		48		Total Revenue		32,129,199		1,134,229		1,523,045		436,136		1,076,601		491,709		4,145,500		40,936,419
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				EXPENSE 		Co 0005 PIB		Co 0015 ONTEH		Co 0030 LITTLE PAWS		Co 0045 PIB SOC HSING		Co 0046 PIB HOUSING		Co 0050 PIB UTILITIES		Co 0025 PIB PROPERTY TAX		Total Combined Annual Budget

		49		ADMIN EXPENSE		42,400		61,125		-		90,739		21,900		185,000		3,000		404,164

		50		ADVERTISING, PUBLICATIONS		3,934		2,500										-		6,434

		51		AMORTIZATION				33,702				163,564						8,830		206,096

		52		BAD DEBT /ALLOWANCE FOR TID		-												20,000		20,000

		53		BANK CHARGES		38,160		1,536		1,600		5,000		2,350		5,500		33,000		87,146

		54		BC ASSESSMENT														28,000		28,000

		55		BOARD OF REVIEW														21,000		21,000

		56		CAPITAL		470,239				-								-		470,239

		57		CAPITAL - OFFICE EQUIPMENT		-		-												-

		58		CLIENT / MEMBER SUPPORT		244,390								5,000						249,390

		59		COLLECTIONS FOR OTHER GOVERNMENTS														791,000		791,000

		60		COMMUNITY OUTREACH		-		79,678												79,678

		61		COMPUTER HARDWARE		114,676												-		114,676

		62		SOFTWARE SUBSCRIPTIONS		104,112				-						3,000		8,000		115,112

		63		CONTRACT SERVICES		2,921,181		47,940		11,000				283,650		170,000		5,000		3,438,771

		64		COMMUNITY SUPPORT		20,000				-				-				-		20,000

		65		COURIER, POSTAGE, BAILIFF		656								100				2,500		3,256

		66		DONATIONS		8,670														8,670

		67		DUES, FEES & SUBSCRIPTIONS		45,832		4,694		1,000				-		5,000		4,000		60,526

		68		EMERGENCY RESPONSE		-														-

		69		EQUIPMENT AND FACILITY RENTAL		11,672														11,672

		70		FUNERAL & BURIAL EXPENSES		11,000														11,000

		71		GARBAGE COLLECTION				2,036												2,036

		72		GROCERIES / HOT LUNCH				20,396		-										20,396

		73		GST RECOVERY																-

		74		HOMEOWNER GRANT														570,000		570,000

		75		HONORARIA		579,094				-				6,100				-		585,194

		76		INSURANCE		225,478		11,944		-		40,940		203,670		-				482,032

		77		INSURANCE DEDUCTIBLES		-														-

		78		INTEREST EXPENSE		290,616						85,417								376,033

		79		LICENSES, USER FEES		4,350														4,350

		80		LAND AND ENVIRONNMENTAL		5,096														5,096

		81		LEASE AND LOAN PAYMENTS		289,915		2,348		2,000				4,000		2,000		2,800		303,063

		82		LINEN SUPPLIES				5,100												5,100

		83		LIVING ALLOWANCE - STUDENTS																-

		84		LUNCH PROGRAM						60,000										60,000

		85		MEETINGS		90,585												-		90,585

		86		MEMBER DISTRIBUTION 		500,000														500,000

		87		MISCELLANEOUS / CONTINGENCY EXPENSE		26,020				-				-		-		-		26,020

		88		NON-CAPITAL EQUIPMENT		16,836														16,836

		89		ONTEH BOARD EXPENSES		-		22,000												22,000

		90		PAYROLL		12,633,261		564,406		1,200,000				300,000		-		185,000		14,882,667

		91		PIB PROGRAM TRSFR FROM PROPERTY TAX														2,230,339		2,230,339

		92		PROFESSIONAL  FEES		2,198,000		86,820				11,000		50,748		27,430		55,870		2,429,868

		93		PROFESSIONAL DEVELOPMENT, TRAINING,		216,522		-		20,000				6,000		2,500		6,000		251,022

		94		PROPERTY TAX (EXPENSE)		5,304														5,304

		95		RECREATION SERVICES - GENERAL				1,020												1,020

		96		RECRUITING		10,000														10,000

		97		REIMBURSE/OVERPMTS		-												3,000		3,000

		98		RELOCATION EXPENSE																-

		99		BUILDING OPS COST 		539,244		55,000		141,263				18,279		9,779		17,254		780,819

		100		OFFICE EXPENSE, STORAGE																-

		101		REPAIRS AND MAINTENANCE		415,272		49,330		2,000		5,976		144,600		22,000		5,000		644,178

		102		REPLACEMENT RESERVE		-						33,500								33,500

		103		SMALL TOOLS		16,524										5,000				21,524

		104		SOCIAL ASSISTANCE		1,498,909														1,498,909

		105		STAFF & COMMUNITY EVENTS		237,230				3,000				1,400				1,000		242,630

		106		STUDENT EXPENSE		823,872														823,872

		107		SUPPLIES		965,942		35,100		35,000				8,548		10,000		6,000		1,060,590

		108		SUPPLIES, EMERGENCY		-														-

		109		TAX CAPITAL RESERVE FUND		-												100,000		100,000

		110		TAX CONTINGENCY RESERVE FUND		-												30,907		30,907

		111		TELEPHONE CELLULAR, CABLE		128,444		16,630		4,200				3,216		2,000		2,000		156,490

		112		TRANSFER FUNDS TO TRUST		-				-										-

		113		TRANSFER TO PIB ENTITIES 		-														-

		114		TRANSFER TO PIB FROM TRUSTS		1,821,218										-				1,821,218

		115		TRAVEL - RESIDENTS		-		16,530												16,530

		116		TRAVEL, STAFF, COUNCIL		463,607		2,856		9,098				13,000		2,500		3,000		494,061

		117		TSFR EXP FLOW THROUGH		2,840,783				-										2,840,783

		118		TSFR TO DEPARTMENTAL SURPLUS																-

		119		UTILITIES		182,166		7,144		-				4,040		35,000		3,000		231,350

		120		UTILITIES EXP FLOW THROUGH		-										-				-

		121		VEHICLE		168,470		4,394		32,884						5,000				210,748

		122		RETURN OF FUNDS 																-

		123		WORKSHOPS		107,945								-		-		-		107,945

		124		TOTAL EXPENSES		31,337,625		1,134,229		1,523,045		436,136		1,076,601		491,709		4,145,500		40,144,845

		125		SURPLUS, (DEFICIT), 		791,574		-		-		-		-		-		-		791,574
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						-

				Code		Amount

				BAD DEBT /ALLOWANCE FOR TID		-

				CAPITAL - OFFICE EQUIPMENT		-

				EMERGENCY RESPONSE		-

				INSURANCE DEDUCTIBLES		-

				ONTEH BOARD EXPENSES		-

				REIMBURSE/OVERPMTS		-

				REPLACEMENT RESERVE		-

				SUPPLIES, EMERGENCY		-

				TAX CAPITAL RESERVE FUND		-

				TAX CONTINGENCY RESERVE FUND		-

				TRANSFER FUNDS TO TRUST		-

				TRANSFER TO PIB ENTITIES 		-

				TRAVEL - RESIDENTS		-

				UTILITIES EXP FLOW THROUGH		-

				COURIER, POSTAGE, BAILIFF		656

				ADVERTISING, PUBLICATIONS		3,934

				LICENSES, USER FEES		4,266

				LICENSES, USER FEES		4,350

				LAND AND ENVIRONNMENTAL		5,096

				PROPERTY TAX (EXPENSE)		5,304

				DONATIONS		8,670

				RECRUITING		10,000

				FUNERAL & BURIAL EXPENSES		11,000

				EQUIPMENT AND FACILITY RENTAL		11,672

				NON-CAPITAL EQUIPMENT		11,836

				SMALL TOOLS		16,524

				COMMUNITY OUTREACH		20,000

				MISCELLANEOUS / CONTINGENCY EXPENSE		26,020

				BANK CHARGES		38,160

				ADMIN EXPENSE		42,400

				DUES, FEES & SUBSCRIPTIONS		45,832

				MEETINGS		85,585

				SOFTWARE SUBSCRIPTIONS		104,112

				WORKSHOPS		107,945

				COMPUTER HARDWARE		114,676

				TELEPHONE CELLULAR, CABLE		128,444

				VEHICLE		168,470

				UTILITIES		182,166

				PROFESSIONAL DEVELOPMENT, TRAINING,		216,522

				INSURANCE		225,478

				STAFF & COMMUNITY EVENTS		232,230

				CLIENT / MEMBER SUPPORT		244,390

				LEASE AND LOAN PAYMENTS		289,915

				INTEREST EXPENSE		290,616

				REPAIRS AND MAINTENANCE		315,272

				TRAVEL, STAFF, COUNCIL		463,607

				CAPITAL		470,239

				MEMBER DISTRIBUTION 		500,000

				BUILDING OPS COST 		539,244

				HONORARIA		574,094

				STUDENT EXPENSE		823,872

				SUPPLIES		960,942

				SOCIAL ASSISTANCE		1,498,909

				TRANSFER TO PIB FROM TRUSTS		1,796,218

				PROFESSIONAL  FEES		2,198,000

				COMMUNITY SUPPORT		2,521,181

				TSFR EXP FLOW THROUGH		2,840,783

				PAYROLL		12,633,261

				AMORTIZATION

				BC ASSESSMENT

				BOARD OF REVIEW

				COLLECTIONS FOR OTHER GOVERNMENTS

				CONTRACT SERVICES

				GARBAGE COLLECTION

				GROCERIES / HOT LUNCH

				GST RECOVERY

				HOMEOWNER GRANT

				LINEN SUPPLIES

				LIVING ALLOWANCE - STUDENTS

				LUNCH PROGRAM

				PIB PROGRAM TRSFR FROM PROPERTY TAX

				RECREATION SERVICES - GENERAL

				RELOCATION EXPENSE

				OFFICE EXPENSE, STORAGE

				TSFR TO DEPARTMENTAL SURPLUS

				RETURN OF FUNDS 
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Comp Budget summary 2025


			Penticton Indian Band


			Budget Summary Comparative


			2025 - 2026  vs 2024-2025 


			Line No			Item																		2025-2026			2024-2025			2022-2023			Difference			%			Comment


			1			Total Revenue from Operations, not inc OSR or debt																		37,385,063			31,545,677			25,604,496			5,839,386			18.5%			Increase in revenues include , Property tax,   Interest income, ISC


			2			Total Expenses not inc debt servicing or reserves																		38,169,543			32,476,549			25,564,551			5,692,994			17.5%			Expenses up due to additional staff and  salary increases,  Building facilities, Economic Development, Social Development


			3			Surplus (deficit) from operations before Reserve contributions and debt servicing																		-   784,480			-   930,872			39,945			146,392			-15.7%			Operations  deficit before transfer from reserve			2,042,961.00			-   890,927


			4			Debt servicing costs (FNFA, BMO)																		511,212			4,218,001			890,700			-3,706,789 			-87.9%			Debt servicing FNFA Loan 1


			5			Deficit including debt servicing before contribution from Reserves																		-1,295,692 			-5,148,873 			-850,755 			3,853,181			-74.8%			Deficit including loan servicing, before transfer from reserves


			6			Transfer from Revenue and Capital reserves (OSR)																		1,600,502			5,171,773			1,450,740			-3,571,271 			-69.1%			Transfer from PIB reserves for debt servicing and operations where funding is not available


			7			Surplus before OSR operations 																		304,810			22,900			599,985			281,910			1231.0%			Small Surplus after transfer from Reserve including debt repayment


			8			OSR Operations Net Surplus (Deficit) 																		603,498			489,892			-415,527 			113,606			23.2%			Reserve operations in surplus: Interest earned + reduced debt servicing


			9			PIB PROJECTED NET INCOME (DEFICIT)																		$   908,308			$   512,792			$   184,458			$   395,516			77.1%			Budget surplus $908308














Budget 2025-2026


						Penticton Indian Band																																																						Penticton Indian Band


						Draft Budget by Department including roll up


						2025 - 2026








						Line No			Department			INAC / ISC


Brian Conner: Brian Conner:
			Property Tax Transfer			Transfer from Revenue Trust			Transfer from Capital Trust			Transfer from BC First Nations Gaming Fund			FNHA			Other Revenue inc Int transfers, and deferred			Total Revenue			Budget Expenses			Budget Surplus (Deficit)			Budget Expense 2024 -2025 			Amended Budget Expense 2021-2022 			Amended Budget Expense 2020 -2021 			 % Change in Expenses Year over Year original budget			 % Change in Expenses Year over Year amended budget			Comment


			100.101,102.103.104.105,106, CAO, HR, RIM, IT, CFO			1			Administration			1,731,696			503,996			38,466						-						627,630			2,901,788			2,901,788			-			2,730,372			2,074,910			2,101,535			6.3%			39.9%			Increased staffing, salaries along with ambitious programs in communications


						2			BC First Nation Gaming Revenue															-						560,000			560,000			560,000			-			1,057,009			0			0			-47.0%			0.0%			650K current year, $207K from previous years.


			120, 121, 128, 134, 375, 460, 502, 573, 574, 575, Admin Assistant			3			Chief & Council, inc FAC, Legal			349,222			321,427			-						-						-			670,649			670,649			-			643,000			571,500			486,000			4.3%			17.3%			Honorarium up, includes FAC, Council assistant, travel 


			128,121			4			Commonage Claim			-												-						383,524			383,524			383,524			-			376,000			14,000			30,000			2.0%			2639.5%			mostly legal costs. Funds loaned by Canada repaid upon settlement


						5			Language, Culture						-									-						184,360			184,360			184,360			-			105,000									75.6%						Now an active staffed program


						6			Governance Election Code																					30,000			30,000			30,000			-			30,000			0						0.0%			0.0%			 ISC  funding


						7			Gottfriedsen Settlement																					200,000			200,000			200,000			-			-									ERROR:#DIV/0!						4 Pillars funding for cultural and language revival


						8			DAEF (Declaration Act Engagement Fund																					260,000			260,000			260,000			-			-									ERROR:#DIV/0!						Engagement funds for UNDRIPA implementation


						9			UNDRIP, RIRSP			-																		57,134			57,134			57,134			-			100,000									-42.9%						UNDRIP and Recognition o f Rights project funded by ISC


						10			PIB Holdings Freehold Lands									6,224												-			6,224			6,224			-			6,000									3.7%						Taxes and legal costs paid on freehold lands


			134			11			Land Use Plan			-			49,740									28,620						118,620			196,980			196,980			-			30,000			80,000			30,000			556.6%			146.2%			Update community and Land Use. 


						12			Economic Development			88,444			40,000			75,000															203,444			203,444			-			48,444									320.0%						Legal costs in regard SDLP


						13			MOTI (negotiatons)																					250,000			250,000			250,000			-			250,000			280,000			479,000			0.0%			-10.7%			Revenue deferred from 2020-2021, Unspent Contribution from MOT contributions for negotiations, Intersection


			130, 131 Lands Manager			14			Lands, RLEMP, inc BCCI			227,654			60,000			-												23,000			310,654			310,654			-			373,000			489,605			388,840			-16.7%			-36.6%			Lands management and registration, inc environmental protection			22621


						15			C2C Negotiations																					10,200			10,200			10,200			-			-									ERROR:#DIV/0!


						16			IR2 Land Use Plan																					150,000			150,000			150,000			-			-									ERROR:#DIV/0!


			573, 574, 575			17			Elders Program (Co. 5 575) 						5,000			100,000						-						10,000			115,000			115,000			-			108,156			83,395			96,445			6.3%			37.9%			Full time Elders coordinator. Have covered by OSR


						18			Community Garden															179,344						-			179,344			179,344			-			175,828			60,860			60,860			2.0%			194.7%			Food Security Funded by BC FNG Extra staff and supplies


			126, 127, 129, 132, 133, 135, 136, 137, 138, 139 NR, James Pepper			19			Natural Resources						-															2,735,579			2,735,579			2,430,769			304,810			2,526,600			3,300,070			2,069,527			-3.8%			-26.3%			Self funded department,  Variable revenue  Surplus created from negotiated agreements. 


			200, 201, 220, 221, 230, 232, 233, 234, 235, 236, 237, 238, 239, 240, 241, 242, 243, ,250, ,251, 270, 271, 272, 273, 274 Kathy Pierre			20			Education			3,711,497			-									-						4,586,143			8,297,640			8,297,640			-			6,253,772			6,968,804			6,098,738			32.7%			19.1%			Teacher Salaries now on par. Some programs have sunsetted


						21			Member Distribution									500,000															500,000			500,000			-			360,000									100.0%						Distribution not in budget last year (until December)


						Line No			Department			INAC / ISC


Brian Conner: Brian Conner:
			Property Tax Transfer			Transfer from Revenue Trust			Transfer from Capital Trust			Transfer from BC First Nations Gaming Fund			FNHA			Other Revenue inc Int transfers, and deferred			Total Revenue			Budget Expenses			Budget Surplus (Deficit)			Budget Expense 2023 -2024 			Amended Budget Expense 2021 -2022 			Amended Budget Expense 2020 -2021 			 % Change in Expenses Year over Year original budget			 % Change in Expenses Year over Year amended budget			Comment


			300, 320, 321, 322, 340, 380, 385, 390, 395			22			Social Development 			2,034,162						-						-			-			3,286,822			5,320,984			5,320,984			-			3,979,738			2,250,220			1,904,135			33.7%			136.5%			CWJI Retro came in 2022-2023, Now in trust being used as deferred revenues


			400, 410, 420, 421, 430, 440, 450, 460, 461, 480, 490			23			Public Works (inc. Roads Water, Facility Maint, Fire Dept, UBCM, Municipal AG)			835,824			696,652			201,600			-			80,000			-			675,986			2,490,062			2,490,062			-			2,261,156			1,567,091			1,256,643			10.1%			58.9%			Continue to  strengthen  public works to support an maintain infrastructure, builings, water and sewer, grounds. Includes garbage, river channel, 


						24			 Facilities Management			32,000			18,000															699,500			749,500			749,500			-			2,261,157															New department for facilties management moved out of Public works, funded by rent trransfers


						25			 Infrastructure Planning, Engineering,			290,000			350,000			-						50,000						30,000			720,000			720,000			-			625,100			280,000			0			15.2%			157.1%			Additional planning, capital and infrastructure and GIS 


			500, 501, 502, 510, 520, 530, 540, 550, 560, 570, 571, 572			26			 Health									76,000						-			1,763,741			896,666			2,736,407			2,736,407			-			2,207,103			1,713,680			1,828,969			24.0%			59.7%			Health now includes the recovery house, and youth services, internal facilties rent


			700, 703, 704, 705, 706, 707, 708, 709, 710, 715, 721, 722, 723.			27			 OTDC Employment and Training									-												91,305			91,305			91,305			-			109,905			97,334			114,300			-16.9%			-6.2%			ONA funding  for employment training 


			751			28			 Footprints Employability						60,000			35,000						20,000						35,000			150,000			150,000			-			131,000			115,540			115,540			14.5%			29.8%			Now includes mainteance person for the building			16658874			16656974


			Company 15			29			 ONTEH			806,000																		181,604			987,604			987,604			-			983,000			858,475			975,281			0.5%			15.0%			May be losinbg BC Housing funding as it was never spent			665781			665781


			Company 30			30			 Little Paws Daycare						5,100															1,244,420			1,249,520			1,249,520			-			1,568,479			739,468			345,870			-20.3%			69.0%			 Placeholder budget as operations costs in new building need to be finalized. 			448620			475837


			Company 45			31			 PIB Social Housing									-												447,961			447,961			447,961			-			504,134			408,243			462,581			-11.1%			9.7%			 7 phases in operation imder CMHC. Reserves generating  interest income (Restricted by agreement)			462857			462857


			Company 46			32			 PIB Band Housing			225,000			 			160,000						60,000						324,678			769,678			769,678			-			847,090			431,461			496,991			-9.1%			78.4%			Now includes housing committee dept, Housing repairs are actively being done. 			423678			423678


			Company 50			33			 PIB Utilities						120,000															398,564			518,564			518,564			-			555,663			425,700			394,200			-6.7%			21.8%			Have provided for a water operator  and administrator 			410047			410047


			Company 25			34			 Property Taxation																					4,040,248			4,040,248			4,040,248			-			3,531,000			3,281,314			2,154,492			14.4%			23.1%			Expect increased revenues. Larger transfer to PIB,			2504582			2504582


						35			Operations Subtotal			10,331,499			2,229,915			1,192,290			-			417,964			1,763,741			22,538,944			38,474,353			38,169,543			304,810			34,737,706			26,091,670			21,889,947			9.9%			46.3%			Expenses up signifcantly over last year's budget driven by incfreased revenues, programs and activities, and revenue deferred from 2022-2023			-1521167


						Line No			Department			INAC / ISC


Brian Conner: Brian Conner:
			


Brian Conner: Brian Conner:
			Property Tax Transfer			Transfer from Revenue Trust			Transfer from Capital Trust			Transfer from BC First Nations Gaming Fund			FNHA			Other Revenue inc Int transfers, and deferred			Total Revenue			Budget Expenses			Budget Surplus (Deficit)			Budget Expense 2023 -2024 			Amended Budget Expense 2021 -2022 			Amended Budget Expense 2020 -2021 			 % Change in Expenses Year over Year original budget			 % Change in Expenses Year over Year amended budget			Comment


			143 CFO			36			 FNFA $8.4 M loan									318,212			90,000									103,000			511,212			511,212			-			3,469,357			469,356			469,356			-85.3%			8.9%			$42,601 per month Loan payment, funded by Capital and Revenue trusts


			144 C FO			37			 FNFA $2.6 M loan												-									-			-			-			-			148,284			148,284			148,284			-100.0%			-100.0%			Loan paid off in 2024


						38			BMO Loan to pay off K'ul debt									-						-						-			-			-			-			600,360			-						-100.0%			ERROR:#DIV/0!			Loan paid off in 2024


						39			Sub Total:  			-			-			318,212			90,000			-			-			103,000			511,212			511,212			-			4,218,001									-87.9%


						40			Total (Roll up including debt servicing) Before Reserve Operations			10,331,499			2,229,915			1,510,502			90,000			417,964			1,763,741			22,641,944			38,985,565			38,680,755			304,810			38,955,707			26,709,310			22,507,587			-0.7%			44.8%			$90


						41			PIB Reserves:


						42			 Band Capital Trust (OSR)																					190,000			190,000			98,000			92,000			1,517,640			593,440			593,440			-93.5%			-83.5%			Westhills royalties $90,000 estimated.  						$22,000


						43			 Band Revenue Trust (OSR)																					1,830,000			1,830,000			1,519,502			310,498			3,671,132			646,097			683,835			-58.6%			135.2%			Revenue trust includes FCRSA, Casino, Lease and rental revenues, as will as SBA proceeds from NR 						$12


						44			Columbia River Treaty Funds																					126,000			126,000			-			126,000			-			646,097			683,835			ERROR:#DIV/0!						Interest on CRT funds invested in GIC


						45			Clean Drinking Water settelement																					75,000			75,000			-			75,000			-			646,097			683,835			ERROR:#DIV/0!						Interest on Drinking water settlement funds invested in GIC


						46			Sub Total:  			-			-			-			-			-			-			2,221,000			2,221,000			1,617,502			603,498			5,188,772			1,239,537			1,277,275			-68.8%			30.5%			Increased tranfer to PIB operations and loan payments due to the BMO Loan						$264,000			$275,000			$20,000


						47			Total (Roll up)  including OSR reserve operations, not including capital budget			10,331,499			2,229,915			1,510,502			90,000			417,964			1,763,741			24,862,944			41,206,565			40,298,257			908,308			44,144,479			27,948,847			23,784,862			-8.7%			44.2%			Projected Surplus $900,598												$559,000





						48			  Capital Projects


						49			  Cap Housing CMHC																								-						-						748,125									-100.0%			Proposed. Will make OSR request dependent on CMHC funding, Not requested in current budget 


						50			  Capital Projects Water Line completion																								-						-						4,084,492									-100.0%			Completion of lower and upper water main: Will depend what remains to be done as of March, 2019


						51			  Emergency Bridge Repair																								-						-


						52			Capital projects Brent Farleigh Dam																														-																		Project going out to tender, no costs yet


						53			Total (Roll up) including capital projects			20,662,998			4,459,830			3,021,004			180,000						3,527,482			51,946,888			84,634,130			82,214,016			908,308						63,262,042									30.0%			Total Costs down due to variability of capital budget





																		1,600,502
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						Line No			Department			INAC / ISC


Brian Conner: Brian Conner:
			Property Tax Transfer			Transfer from Revenue Trust			Transfer from Capital Trust			Transfer from BC First Nations Gaming Fund			FNHA			Other Revenue inc Int transfers, and deferred			Total Revenue			Budget Expenses			Budget Surplus (Deficit)			Budget Expense 2024 -2025 			Amended Budget Expense 2021-2022 			Amended Budget Expense 2020 -2021 			 % Change in Expenses Year over Year original budget			 % Change in Expenses Year over Year amended budget			Comment


			100.101,102.103.104.105,106, CAO, HR, RIM, IT, CFO			1			Administration			1,731,696			503,996			38,466						-						627,630			2,901,788			2,901,788			-			2,730,372			2,074,910			2,101,535			6.3%			39.9%			Increased staffing, salaries, beefed up IT, along with ambitious programs in communications and community outreah


						2			BC First Nation Gaming Revenue															-						560,000			560,000			560,000			-			1,057,009			0			0			-47.0%			0.0%			560K estimated this year. 


			120, 121, 128, 134, 375, 460, 502, 573, 574, 575, Admin Assistant			3			Chief & Council, inc FAC, Legal			349,222			321,427			-						-						-			670,649			670,649			-			643,000			571,500			486,000			4.3%			17.3%			Honorarium up, includes FAC, Council assistant, travel , FAC and Legal Counsel


			128,121			4			Commonage Claim			-												-						383,524			383,524			383,524			-			376,000			14,000			30,000			2.0%			2639.5%			Legal costs. Funds loaned by Canada repaid upon settlement


						5			Language, Culture						-									-						184,360			184,360			184,360			-			105,000									75.6%						Now an active staffed program funded by 4  Pillars


						6			Governance Election Code																					30,000			30,000			30,000			-			30,000			0						0.0%			0.0%			 ISC  funding


						7			Gottfriedsen Settlement																					200,000			200,000			200,000			-			-									ERROR:#DIV/0!						4 Pillars funding for cultural and language revival


						8			DAEF (Declaration Act Engagement Fund																					260,000			260,000			260,000			-			-									ERROR:#DIV/0!						Engagement funds from BC for UNDRIPA implementation


						9			UNDRIP, RIRSP			57,134																		-			57,134			57,134			-			100,000									-42.9%						UNDRIP and Recognition o f Rights project funded by ISC


						10			PIB Holdings Freehold Lands									6,224												-			6,224			6,224			-			6,000									3.7%						Taxes and legal costs paid on freehold lands


			134			11			Land Use Plan			-			49,740									28,620						118,620			196,980			196,980			-			30,000			80,000			30,000			556.6%			146.2%			Update community and Land Use. 


						12			Economic Development			88,444			40,000			75,000															203,444			203,444			-			48,444									320.0%						New department to pursue and manage Ec Dev opportunities


						13			MOTI (negotiatons)																					250,000			250,000			250,000			-			250,000			280,000			479,000			0.0%			-10.7%			Ongoing negotiations with MOT, funded by BC


			130, 131 Lands Manager			14			Lands, RLEMP, inc BCCI			227,654			60,000			-												23,000			310,654			310,654			-			373,000			489,605			388,840			-16.7%			-36.6%			Lands management and registration, inc environmental protection			22621


						15			C2C Negotiations																					10,200			10,200			10,200			-			-									ERROR:#DIV/0!


						16			IR2 Land Use Plan																					150,000			150,000			150,000			-			-									ERROR:#DIV/0!


			573, 574, 575			17			Elders Program (Co. 5 575) 						5,000			100,000						-						10,000			115,000			115,000			-			108,156			83,395			96,445			6.3%			37.9%			Full time Elders coordinator. Have covered by OSR


						18			Community Garden															179,344						-			179,344			179,344			-			175,828			60,860			60,860			2.0%			194.7%			Food Security Funded by BC FNG Extra staff and supplies


			126, 127, 129, 132, 133, 135, 136, 137, 138, 139 NR, James Pepper			19			Natural Resources						-															2,735,579			2,735,579			2,430,769			304,810			2,526,600			3,300,070			2,069,527			-3.8%			-26.3%			Self funded department,  Variable revenue  Surplus created from negotiated agreements. 


			200, 201, 220, 221, 230, 232, 233, 234, 235, 236, 237, 238, 239, 240, 241, 242, 243, ,250, ,251, 270, 271, 272, 273, 274 Kathy Pierre			20			Education			4,948,674			-									-						3,348,966			8,297,640			8,297,640			-			6,253,772			6,968,804			6,098,738			32.7%			19.1%			Teacher Salaries now on par. Some programs have sunsetted


						21			Member Distribution									500,000															500,000			500,000			-			360,000									100.0%						Distribution not in budget last year (until December)


						Line No			Department			INAC / ISC


Brian Conner: Brian Conner:
			Property Tax Transfer			Transfer from Revenue Trust			Transfer from Capital Trust			Transfer from BC First Nations Gaming Fund			FNHA			Other Revenue inc Int transfers, and deferred			Total Revenue			Budget Expenses			Budget Surplus (Deficit)			Budget Expense 2023 -2024 			Amended Budget Expense 2021 -2022 			Amended Budget Expense 2020 -2021 			 % Change in Expenses Year over Year original budget			 % Change in Expenses Year over Year amended budget			Comment


			300, 320, 321, 322, 340, 380, 385, 390, 395			22			Social Development 			2,034,162						-						-			-			3,286,822			5,320,984			5,320,984			-			3,979,738			2,250,220			1,904,135			33.7%			136.5%			CWJI Retro came in 2022-2023, Now in trust being used as deferred revenues


			400, 410, 420, 421, 430, 440, 450, 460, 461, 480, 490			23			Public Works (inc. Roads Water, Facility Maint, Fire Dept, UBCM, Municipal AG)			835,824			696,652			201,600			-			80,000			-			675,986			2,490,062			2,490,062			-			2,261,156			1,567,091			1,256,643			10.1%			58.9%			Continue to  strengthen  public works to support an maintain infrastructure, builings, water and sewer, grounds. Includes garbage, river channel, 


						24			 Facilities Management			32,000			18,000															699,500			749,500			749,500			-			2,261,157															New department for facilties management moved out of Public works, funded by rent trransfers


						25			 Infrastructure Planning, Engineering,			290,000			350,000			-						50,000						30,000			720,000			720,000			-			625,100			280,000			0			15.2%			157.1%			Additional planning, capital and infrastructure and GIS 


			500, 501, 502, 510, 520, 530, 540, 550, 560, 570, 571, 572			26			 Health									76,000						-			1,763,741			896,666			2,736,407			2,736,407			-			2,207,103			1,713,680			1,828,969			24.0%			59.7%			Health now includes the recovery house, and youth services, internal facilties rent


			700, 703, 704, 705, 706, 707, 708, 709, 710, 715, 721, 722, 723.			27			 OTDC Employment and Training									-												91,305			91,305			91,305			-			109,905			97,334			114,300			-16.9%			-6.2%			ONA funding  for employment training 


			751			28			 Footprints Employability						60,000			35,000						20,000						35,000			150,000			150,000			-			131,000			115,540			115,540			14.5%			29.8%			Now includes mainteance person for the building			16658874			16656974


			Company 15			29			 ONTEH			806,000																		181,604			987,604			987,604			-			983,000			858,475			975,281			0.5%			15.0%			May be losinbg BC Housing funding as it was never spent			665781			665781


			Company 30			30			 Little Paws Daycare						5,100															1,244,420			1,249,520			1,249,520			-			1,568,479			739,468			345,870			-20.3%			69.0%			 Placeholder budget as operations costs in new building need to be finalized. 			448620			475837


			Company 45			31			 PIB Social Housing									-												447,961			447,961			447,961			-			504,134			408,243			462,581			-11.1%			9.7%			 7 phases in operation imder CMHC. Reserves generating  interest income (Restricted by agreement)			462857			462857


			Company 46			32			 PIB Band Housing			300,000			 			160,000						60,000						249,678			769,678			769,678			-			847,090			431,461			496,991			-9.1%			78.4%			Now includes housing committee dept, Housing repairs are actively being done. 			423678			423678


			Company 50			33			 PIB Utilities						120,000															398,564			518,564			518,564			-			555,663			425,700			394,200			-6.7%			21.8%			Have provided for a water operator  and administrator 			410047			410047


			Company 25			34			 Property Taxation																					4,040,248			4,040,248			4,040,248			-			3,531,000			3,281,314			2,154,492			14.4%			23.1%			Expect increased revenues. Larger transfer to PIB,			2504582			2504582


						35			Operations Subtotal			11,700,810			2,229,915			1,192,290			-			417,964			1,763,741			21,169,633			38,474,353			38,169,543			304,810			34,737,706			26,091,670			21,889,947			9.9%			46.3%			Expenses up signifcantly over last year's budget driven by incfreased revenues, programs and activities, and revenue deferred from 2022-2023			-1521167


						Line No			Department			INAC / ISC


Brian Conner: Brian Conner:
			


Brian Conner: Brian Conner:
			Property Tax Transfer			Transfer from Revenue Trust			Transfer from Capital Trust			Transfer from BC First Nations Gaming Fund			FNHA			Other Revenue inc Int transfers, and deferred			Total Revenue			Budget Expenses			Budget Surplus (Deficit)			Budget Expense 2023 -2024 			Amended Budget Expense 2021 -2022 			Amended Budget Expense 2020 -2021 			 % Change in Expenses Year over Year original budget			 % Change in Expenses Year over Year amended budget			Comment


			143 CFO			36			 FNFA $8.4 M loan									318,212			90,000									103,000			511,212			511,212			-			3,469,357			469,356			469,356			-85.3%			8.9%			$42,601 per month Loan payment, funded by Capital and Revenue trusts


			144 C FO			37			 FNFA $2.6 M loan												-									-			-			-			-			148,284			148,284			148,284			-100.0%			-100.0%			Loan paid off in 2024


						38			BMO Loan to pay off K'ul debt									-						-						-			-			-			-			600,360			-						-100.0%			ERROR:#DIV/0!			Loan paid off in 2024


						39			Sub Total:  			-			-			318,212			90,000			-			-			103,000			511,212			511,212			-			4,218,001									-87.9%


						40			Total (Roll up including debt servicing) Before Reserve Operations			11,700,810			2,229,915			1,510,502			90,000			417,964			1,763,741			21,272,633			38,985,565			38,680,755			304,810			38,955,707			26,709,310			22,507,587			-0.7%			44.8%			Small surpluse from operations $304810


						41			PIB Reserves:


						42			 Band Capital Trust (OSR)																					190,000			190,000			98,000			92,000			1,517,640			593,440			593,440			-93.5%			-83.5%			Westhills royalties $90,000 estimated.  						$22,000


						43			 Band Revenue Trust (OSR)																					1,830,000			1,830,000			1,519,502			310,498			3,671,132			646,097			683,835			-58.6%			135.2%			Revenue trust includes FCRSA, Casino, Lease and rental revenues, as will as SBA proceeds from NR 						$12


						44			Columbia River Treaty Funds																					126,000			126,000			-			126,000			-			646,097			683,835			ERROR:#DIV/0!						Interest on CRT funds invested in GIC


						45			Clean Drinking Water settelement																					75,000			75,000			-			75,000			-			646,097			683,835			ERROR:#DIV/0!						Interest on Drinking water settlement funds invested in GIC


						46			Sub Total:  			-			-			-			-			-			-			2,221,000			2,221,000			1,617,502			603,498			5,188,772			1,239,537			1,277,275			-68.8%			30.5%			Reduced expenses due to loans paid off in 2024						$264,000			$275,000			$20,000


						47			Total (Roll up)  including OSR reserve operations, not including capital budget			11,700,810			2,229,915			1,510,502			90,000			417,964			1,763,741			23,493,633			41,206,565			40,298,257			908,308			44,144,479			27,948,847			23,784,862			-8.7%			44.2%			Projected Surplus $908,308												$559,000





						48			  Capital Projects


						49			  Cap Housing CMHC																								-						-						748,125									-100.0%			Proposed. Will make OSR request dependent on CMHC funding, Not requested in current budget 


						50			  Capital Projects Water Line completion																								-						-						4,084,492									-100.0%			Completion of lower and upper water main: Will depend what remains to be done as of March, 2019


						51			  Emergency Bridge Repair																								-						-


						52			Capital projects Brent Farleigh Dam																														-																		Project going out to tender, no costs yet


						53			Total (Roll up) including capital projects			23,401,620			4,459,830			3,021,004			180,000						3,527,482			49,208,266			84,634,130			82,214,016			908,308						63,262,042									30.0%			Total Costs down due to variability of capital budget





																		1,600,502
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						Line No			Department			INAC / ISC


Brian Conner: Brian Conner:
			Property Tax Transfer			Transfer from Revenue Trust			Transfer from Capital Trust			Transfer from BC First Nations Gaming Fund			FNHA			Other Revenue inc Int transfers, and deferred			Total Revenue			Budget Expenses			Budget Surplus (Deficit)			 Budget Expense 2023 -2024 			Amended Budget Expense 2021-2022 			Amended Budget Expense 2020 -2021 			 % Change in Expenses 			 % Change in Expenses Year over Year amended budget			Comment


			100.101,102.103.104.105,106, CAO, HR, RIM, IT, CFO			1			Administration			1,621,832			450,742			51,282						-						606,516			2,730,372			2,730,372			-			2,205,866			2,074,910			2,101,535			23.8%			31.6%			Increased staffing, salaries, along with ambitious programs in communications


						2			BC First Nation Gaming Revenue																					1,057,009			1,057,009			1,057,009			-			539,753			0			0			95.8%			0.0%			Program has unused balance forward. To be used as soon as possible. May be subject to recovery.


			120, 121, 128, 134, 375, 460, 502, 573, 574, 575, Admin Assistant			3			Chief & Council, inc. FAC, Legal			343,000			260,000			-						40,000						-			643,000			643,000			-			601,836			571,500			486,000			6.8%			12.5%			Honorarium up, includes FAC, Council Assistant, & travel 


			128,121			4			Commonage Claim			-												-						376,000			376,000			376,000			-			190,250			14,000			30,000			97.6%			2585.7%			Mostly legal costs. Funds loaned by Canada repaid upon settlement.


						5			Language, Culture															-						105,000			105,000			105,000			-			40,000									0.0%						Now an actively staffed program


						6			Governance Election Code																					30,000			30,000			30,000			-			30,000			0						0.0%			0.0%			ISC  funding


						7			UNDRIP, RRISP																					100,000			100,000			100,000			-			125,000									0.0%						UNDRIP and Recognition o f Rights project funded by ISC


						8			PIB Holdings Freehold Lands									6,000												-			6,000			6,000			-			5,100									0.0%						Taxes and legal costs paid on freehold lands


			134			9			Community Planning			-												30,000						-			30,000			30,000			-			30,000			80,000			30,000			0.0%			-62.5%			Update Community Comprehensive & Land Use Plan 


						10			EC Dev SDLP partnership costs			48,444																					48,444			48,444			-			48,444									0.0%						Legal costs in regard SDLP


						11			Covid 19 Emergency Response																					-			-			-			-			500,000			1,471,364			1,442,664			-100.0%			-100.0%			Funds all spent; no further funding


						12			MOTI (negotiations)																					250,000			250,000			250,000			-			200,000			280,000			479,000			25.0%			-10.7%			Revenue deferred from 2020-2021, Unspent Contribution from MOT contributions for negotiations, Intersection


			130, 131 Lands Manager			13			Lands, RLEMP, inc. BCCI			263,000			60,000			-												50,000			373,000			373,000			-			393,875			489,605			388,840			-5.3%			-23.8%			Lands management and registration, inc. environmental protection			22621


			573, 574, 575			14			Elders Program (Co. 5 575) 									100,000						-						8,156			108,156			108,156			-			89,740			83,395			96,445			20.5%			29.7%			Full-time Elders coordinator. Have covered by OSR


						15			Community Garden															175,828						-			175,828			175,828						175,828			60,860			60,860			0.0%			188.9%			Food Security Funded by BC FNG Extra staff and supplies


			126, 127, 129, 132, 133, 135, 136, 137, 138, 139 NR, James Pepper			16			Natural Resources						-															2,549,500			2,549,500			2,526,600			22,900			2,358,068			3,300,070			2,069,527			7.1%			-23.4%			Self funded department,  Variable revenue  Surplus created from negotiated agreements. 


			200, 201, 220, 221, 230, 232, 233, 234, 235, 236, 237, 238, 239, 240, 241, 242, 243, ,250, ,251, 270, 271, 272, 273, 274 Kathy Pierre			17			Education			3,529,791			-									-						2,723,981			6,253,772			6,253,772			-			6,114,218			6,968,804			6,098,738			2.3%			-10.3%			Teacher Salaries now on par. Some FNESC programs are completed


						18			Member Distribution									360,000															360,000			360,000			-			-									100.0%						Not budgeted in original budget kas year


						Line No			Department			INAC / ISC


Brian Conner: Brian Conner:
			Property Tax Transfer			Transfer from Revenue Trust			Transfer from Capital Trust			Transfer from BC First Nations Gaming Fund			FNHA			Other Revenue inc. Int transfers, and deferred			Total Revenue			Budget Expenses			Budget Surplus (Deficit)			 Budget Expense 2023 -2024 			Amended Budget Expense 2021 -2022 			Amended Budget Expense 2020 -2021 			 % Change in Expenses 			 % Change in Expenses Year over Year amended budget			Comment


			300, 320, 321, 322, 340, 380, 385, 390, 395			18			Social Development 			2,146,872						-						25,000			-			1,807,866			3,979,738			3,979,738			-			2,863,870			2,250,220			1,904,135			39.0%			76.9%			CWJI Retro came in 2022-2023; now in trust, being used as deferred revenues


			400, 410, 420, 421, 430, 440, 450, 460, 461, 480, 490			19			Public Works (inc. Roads Water, Facility Maint, Fire Dept, UBCM, Municipal AG)			562,683			633,147			381,000			-			227,160			-			457,166			2,261,156			2,261,156			-			1,561,932			1,567,091			1,256,643			44.8%			44.3%			Continue to  strengthen  public works to support and maintain infrastructure, buildings, water and sewer, grounds. Includes garbage, river channel, 


						20			 Infrastructure Planning, Engineering,			150,000			250,000			-						225,100									625,100			625,100			-			316,178			280,000			0			97.7%			123.3%			Additional planning, capital and infrastructure capacity


			500, 501, 502, 510, 520, 530, 540, 550, 560, 570, 571, 572			21			 Health									20,000						86,921			1,453,738			646,444			2,207,103			2,207,103			-			1,654,768			1,713,680			1,828,969			33.4%			28.8%			Health now includes the outreach house, along with extra funds transferred for massive building maintenance costs


			700, 703, 704, 705, 706, 707, 708, 709, 710, 715, 721, 722, 723.			22			 OTDC Employment and Training									10,000												99,905			109,905			109,905			-			109,905			97,334			114,300			0.0%			12.9%			OTDC funding  for employment training 


			751			23			 Footprints Employability, 						50,000									47,000						34,000			131,000			131,000			-			118,905			115,540			115,540			10.2%			13.4%			Now includes maintenance person for he building			16658874			16656974


			Company 15			24			 ONTEH			853,000																		130,000			983,000			983,000			-			1,144,473			858,475			975,281			-14.1%			14.5%			BC Housing fund under review; current surplus, maybe no add'l funds			665781			665781


			Company 30			25			 Little Paws Daycare						5,000															1,563,479			1,568,479			1,568,479			-			1,355,448			739,468			345,870			15.7%			112.1%			 $10 daycare supported by BC. Will be in new building but costs of move not yet known. 			448620			475837


			Company 45			26			 PIB Social Housing									50,000												454,134			504,134			504,134			-			414,930			408,243			462,581			21.5%			23.5%			7 phases in operation under CMHC. Reserves generating  interest income (Restricted by agreement)			462857			462857


			Company 46			27			 PIB Band Housing			240,000			 			85,490						200,000						321,600			847,090			847,090			-			624,908			431,461			496,991			35.6%			96.3%			Now includes housing committee dept, Also quadrupled housing repair budget to address long overdue repairs			423678			423678


			Company 50			28			 PIB Utilities						120,000															435,663			555,663			555,663			-			481,136			425,700			394,200			15.5%			30.5%			Have provided for a water operator  and administrator  Absorbing large maintenance costs. 			410047			410047


			Company 25			29			 Property Taxation																					3,531,000			3,531,000			3,531,000			-			3,158,563			3,281,314			2,154,492			11.8%			7.6%			Expect increased revenues. Larger transfer to PIB,			2504582			2504582


						30			Operations Subtotal			9,758,622			1,828,889			1,063,772			-			1,057,009			1,453,738			17,337,419			32,499,449			32,476,549			22,900			27,452,994			27,563,034			23,332,611			18.3%			17.8%			Expenses up significantly over last year's budget driven by increased revenues, programs and activities,			-1521167


									Department			INAC / ISC


Brian Conner: Brian Conner:
			


Brian Conner: Brian Conner:
			Property Tax Transfer			Transfer from Revenue Trust			Transfer from Capital Trust			Transfer from BC First Nations Gaming Fund			FNHA			Other Revenue inc. Int transfers, and deferred			Total Revenue			Budget Expenses			Budget Surplus (Deficit)			 Budget Expense 2023 -2024 			Amended Budget Expense 2021 -2022 			Amended Budget Expense 2020 -2021 			 % Change in Expenses 			 % Change in Expenses Year over Year amended budget			Comment


									FNFA and BMO Loans																																																			20053272			21599756


			143 CFO			31			 FNFA $8.4 M loan									2,000,000			1,439,357									30,000			3,469,357			3,469,357			-			469,356			469,356			469,356			639.2%			639.2%			$39,113 per monthly Loan payments, funded by Capital Trust Plus 3 million dollar pay down of principal in June 224


			144 C FO			32			 FNFA $2.6 M loan												68,284									80,000			148,284			148,284			-			148,284			148,284			148,284			0.0%			0.0%			$12,357 per monthly Loan payments, funded by Capital Trust 2018 maturity


						33			BMO Loan to pay off K'ul debt									600,360						-						-			600,360			600,360			-			600,000			-						0.0%			ERROR:#DIV/0!			Infrastructure loan transferred from K'ul as a long term loan, Paid by Revenue trust, Interest rates have gone up and monthly payment has doubled


						34			Sub Total:  			-			-			2,600,360			1,507,641			-			-			110,000			4,218,001			4,218,001			-			1,217,640									246.4%						Increase due to loan paydown


						35			Total (Roll up including debt servicing) Before Reserve Operations			9,758,622			1,828,889			3,664,132			1,507,641			1,057,009			1,453,738			17,447,419			36,717,450			36,694,550			22,900			28,670,634			28,180,674			23,950,251			28.0%			30.2%			Increased internal transfers and expenses, but there is revenue to match


						36			PIB Reserves:


						37			 Band Capital Trust (OSR)																					1,370,000			1,370,000			1,517,640			-   147,640			517,740			593,440			593,440			193.1%			155.7%			Westhills royalties $240,000 estimated.  Includes transfer of $1 million to pay down FNFA Loan						$22,000


						38			 Band Revenue Trust (OSR)																					4,308,664			4,308,664			3,671,132			637,532			1,019,370			646,097			683,835			260.1%			468.2%			Revenue trust includes FCRSA, Casino, Lease and rental revenues, as will as SBA proceeds from NR Includes transfer f 2 million to repay FNFA Loan						$12


						39			Sub Total:  			-			-			-			-			-			-			5,678,664			5,678,664			5,188,772			489,892			1,537,110			1,239,537			1,277,275			237.6%			318.6%			Increased transfer to PIB operations and loan payments to pay down the FNFA loan						$264,000			$275,000			$20,000


						40			Total (Roll up)  including OSR reserve operations, not including capital budget			9,758,622			1,828,889			3,664,132			1,507,641			1,057,009			1,453,738			23,126,083			42,396,114			41,883,322			512,792			30,207,744			29,420,211			25,227,526			38.7%			42.4%			Projected Surplus $512792 after  all expenses transfers and loan paydowns and Member distribution												$559,000





						41			  Capital Projects


						42			  Cap Housing CMHC																								-						-						748,125									-100.0%			Proposed. Will make OSR request dependent on CMHC funding, Not requested in current budget 


						43			  Capital Projects Water Line completion																								-						-						4,084,492									-100.0%			Completion of lower and upper water main: Will depend what remains to be done as of March, 2019


						44			  Emergency Bridge Repair																								-						-


						45			Capital projects Brent Farleigh Dam																														-																		Project going out to tender, no costs yet


						46			Total (Roll up) including capital projects			19,517,244			3,657,778			7,328,264			3,015,282						2,907,476			51,930,830			90,470,892			88,955,416			512,792						64,912,576									37.0%			Total Costs down due to variability of capital budget

















2025-26 vs 2024-25 Comparison





						PENTICTON INDIAN BAND


						Year over Year Comparison 


						2025 - 2026  vs 2024-2025


						Y E A R


			Line			REVENUES BY SOURCE			2025 - 2026			2024 -  2025			2023			DIFFERENCE			PERCENT


			1			INDIGENOUS AFFAIRS / ISC NFR			10,331,499			9,766,832			10,071,000			564,667			6%


			2			ISC FIX, FLEX, GRANTS			1,763,741			593,089						1,170,652			197%


			3			TRANSFER FROM SURPLUS			3,037,500			4,228,327			455,662			(1,190,827)			-28%


			4			ROYALTIES			90,000			370,000			240,000			(280,000)			-76%


			5			INTERNAL TRANSFERS			8,436,536			9,951,101			2,557,420			(1,514,565)			-15%


			6			DEFERRED REVENUE 			658,486			2,088,617			1,927,430			(1,430,131)			-68%


			7			MUNICIPAL REVENUE			666,312			578,000			127,500			88,312			15%


			8			CMHC			189,025			192,334			203,978			(3,309)			-2%


			9			PROPERTY TAXES			3,997,748			3,500,000			3,152,141			497,748			14%


			10			INTEREST			1,154,392			759,958			102,000			394,434			52%


			11			FIRST NATIONS HEALTH AUTHORITY (FNHA)			1,763,741			1,453,738			1,198,558			310,003			21%


			12			RENT 			60,436			476,439			391,503			(416,003)			-87%


			13			UTILITIES			398,564			355,325			320,000			43,239			12%


			14			FEES			308,340			512,254			654,113			(203,914)			-40%


			15			CORPORATIONS & ABORIGINAL ORG'S			1,330,809			1,446,609			1,228,867			(115,800)			-8%


			16			FEDERAL GOVERNMENT			630,000			1,175,500			615,250			(545,500)			-46%


			17			NON-GOV'T ORGANIZATIONS			272,749			188,366			58,701			84,383			45%


			18			OKANAGAN TRAINING & DEVELOPMENT COUNCIL (OTDC)			98,762			99,905			92,334			(1,143)			-1%


			19			PROVINCE OF BC			4,267,138			3,232,346			3,450,208			1,034,792			32%


			20			FIRST NATION EDUCATION STEERING COMMITTEE (FNESC)			960,807			777,374			922,517			183,433			24%


			21			BC FIRST NATION GAMING LP			560,000			650,000			335,667			(90,000)			-14%


			22			TOTAL REVENUE			40,976,585			42,396,114			28,104,849			(1,419,529)			-3%						- 0


															


			Line			EXPENSES BY DEPARTMENT			2025 - 2026			2024 -  2025			2023			DIFFERENCE			PERCENT


			23			ADMINISTRATION			2,901,788			2,730,372			1,982,540			171,416			6%


			24			FIRST NATIONS GAMING			560,000			1,057,009			335,677			(497,009)			-47%


			25			COUNCIL & GOVERNANCE			670,649			643,000			582,930			27,649			4%


			26			SPEC/COMMONAGE CLAIM			383,524			376,000			190,250			7,524			2%


			27			LANGUAGE AND CULTURE			184,360			105,000			40,000			79,360			76%


			28			MISC PROGRAMS			333,578			136,000			81,095			197,578			145%


			29			ECONOMIC DEVELOPMENT			203,444


Sabrina Eneas: Sabrina Eneas:
SDLP Partnership Costs? 
			48,444			-			155,000			320%


			30			MOT NEGOTIATIONS			250,000			250,000			300,000			- 0			0%


			31			LANDS AND ESTATES			310,654			373,000			431,675			(62,346)			-17%


			32			LAND USE PLANNING			346,980			30,000						316,980			1057%


			33			ELDERS			115,000			108,156			84,757			6,844			6%


			34			COMMUNITY GARDEN			179,344			175,828			104,000			3,516			2%


			35			NATURAL RESOURCES			2,430,769			2,526,600			2,237,081			(95,831)			-4%


			36			EDUCATION			8,297,640			6,253,772			5,864,715			2,043,868			33%


			37			SOCIAL DEVELOPMENT			5,320,984			3,979,738			3,111,400			1,341,246			34%


			38			PUBLIC WORKS			2,490,062			2,261,156			1,444,622			228,906			10%


			39			FACILITIES MANAGEMENT			749,500			-						749,500			0%


			40			ENGINEERING, INFRASTRUCTURE			720,000			625,100			300,000			94,900			15%


			41			HEALTH			2,736,407			2,207,103			1,669,574			529,304			24%


			42			OTDC (OKANAGAN TRAINING)			91,305			109,905			102,334			(18,600)			-17%


			43			FOOTPRINTS			150,000			131,000			113,800			19,000			15%


			44			ONTEH WOMENS SHELTER			987,604			983,000			925,726			4,604			0%


			45			LITTLE PAWS DAY CARE			1,249,520			1,568,479			762,499			(318,959)			-20%


			46			SOCIAL HOUSING CMHC			447,961			504,134			414,930			(56,173)			-11%


			47			BAND HOUSING			769,678			847,090			463,270			(77,412)			-9%


			48			PIB UTILITIES			518,564			555,663			460,336			(37,099)			-7%


			49			PROPERTY TAX OPERATIONS			4,040,248			3,531,000			3,170,641			509,248			14%


			50			DEBT SERVICING			511,212


Sabrina Eneas: Sabrina Eneas:
Included Kul Wind Up??			4,218,001			890,700			(3,706,789)			-88%


			51			TRANSFER FROM RESERVES			1,617,502			5,188,772			1,465,140			(3,571,270)			-69%


			52			MEMBER DISTRIBUTION			500,000			360,000						140,000			39%


			51			TOTAL EXPENSES			40,068,277			41,883,322			27,529,692			-   1,815,045			-4%


			52			NET INCOME NOT INC ENTITIES			908,308			512,792			575,157			395,516			77%
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Chart Revenues  2025-2026


						SOURCE 			2025			2024			2023


			1			INDIGENOUS AFFAIRS / ISC 			$   9,758,622			$   0			$   10,017,578						INDIGENOUS AFFAIRS / ISC 			8,602,182


			2			TRANSFER FROM SURPLUS			$   4,124,538												TRANSFER FROM SURPLUS			928,698


			3			ROYALTIES			$   370,000						$   1,851,285						ROYALTIES			240,000


			4			INTERNAL TRANSFERS			$   9,386,313						$   240,000						INTERNAL TRANSFERS			5,224,393


			5			DEFERRED REVENUE 			$   2,748,131						$   1,028,524						DEFERRED REVENUE 			2,177,238


			6			MUNICIPAL REVENUE			$   648,000						$   1,025,874						MUNICIPAL REVENUE			310,000


			7			CMHC			$   192,334						$   150,000						CMHC			229,689


			8			PROPERTY TAXES			$   3,500,000												PROPERTY TAXES			3,000,000


			9			INTEREST			$   716,482						$   3,170,641						INTEREST			386,212


			10			FNHA			$   1,453,738						$   86,421						FNHA			1,245,605


			11			RENT 			$   464,039						$   1,199,558						RENT 			395,630


			12			UTILITIES			$   345,663						$   1,731,793						UTILITIES			480,000


			13			FEES			$   512,254												FEES			675,238


			14			CORP AND ABORIG ORGS			$   1,446,609						$   1,250,200						CORP AND ABORIG ORGS			1,026,560


			15			FEDERAL GOVERNMENT			$   1,175,500						$   615,250						FEDERAL GOVERNMENT			1,410,250


			16			NGO's			$   188,366												NGO's			71,000


			17			OTDC			$   99,905						$   3,592,075						PROVINCE OF BC			3,521,666


			18			PROVINCE OF BC			$   3,232,346						$   760,360						FNESC			810,600


			19			FNESC			$   777,374						$   335,677						BC FIRST NATION GAMING LP			500,000


						BC FIRST NATION GAMING LP			$   680,000						$   27,055,236


									$   41,820,214











BUDGET REVENUES BY SOURCE 2025 - 2026      $41,562,464
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INDIGENOUS AFFAIRS / ISC 	TRANSFER FROM SURPLUS	ROYALTIES	INTERNAL TRANSFERS	DEFERRED REVENUE 	MUNICIPAL REVENUE	CMHC	PROPERTY TAXES	INTEREST	FNHA	RENT 	UTILITIES	FEES	CORP AND ABORIG ORGS	FEDERAL GOVERNMENT	NGO's	OTDC	PROVINCE OF BC	FNESC	BC FIRST NATION GAMING LP	9758622	4124538	370000	9386313	2748131	648000	192334	3500000	716482	1453738	464039	345663	512254	1446609	1175500	188366	99905	3232346	777374	680000	INDIGENOUS AFFAIRS / ISC 	TRANSFER FROM SURPLUS	ROYALTIES	INTERNAL TRANSFERS	DEFERRED REVENUE 	MUNICIPAL REVENUE	CMHC	PROPERTY TAXES	INTEREST	FNHA	RENT 	UTILITIES	FEES	CORP AND ABORIG ORGS	FEDERAL GOVERNMENT	NGO's	OTDC	PROVINCE OF BC	FNESC	



2024-25 Expense by Object


			Penticton Indian Band


			Some Major Expenses by Object


			 Budget 2024-25 vs 2023-24


			Line No			EXPENSE			Budget 
2024 - 2025			Budget 
2023 - 2024			Budget 
2022 - 2023			DIFFERENCE			%			Comment						Line 
No			EXPENSE			Budget 
2024-25


			1			PAYROLL						8,584,815			8,584,815			0			0%			Move salaries to 2018 salary grid									 Company			Co. 05


			2			CONTRACTORS 						1,213,924			1,213,924			0			0%			No Major projects in current budget						1			PAYROLL			10,416,138.00


			3			COLLECTIONS FOR GOVTS						607,000			607,000			0			0%			RDOS, Fire, not finalized						2			CONTRACTORS 			1,954,142.00


			4			INSURANCE						286,381			286,381			0			0%			Insurance costs going up substantially, climate change, etc.						3			COLLECTIONS FOR GOVTS


			5			SOCIAL ASSISTANCE						1,420,000			1,420,000			0			0%			Reflects current increase, supported by ISC						4			INSURANCE			253,824.00


			6			PROFESSIONAL FEES						1,277,682			1,277,682			0			0%			Inflation 						5			SOCIAL ASSISTANCE			1,656,000.00


			7			PROFESSIONAL DEV						141,700			141,700			0			0%			Prof dev has been budgeted but not used….						6			PROFESSIONAL FEES			1,466,000.00


			8			STUDENT SUPPORT						1,802,659			1,802,659			0			0%			Estimated student number. Based on need. 						7			PROFESSIONAL DEV			134,865.00


			9			REPAIR AND MAINT						349,227			349,227			0			0%			Over budgeted other years, 						8			STUDENT SUPPORT			434,036.00


			10			BANK CHARGES INTEREST						580,347			580,347			0			0%			Less interest due to lower loan balances, interest rates						9			REPAIR AND MAINT			339,000.00


			11			HONORARIA						360,140			360,140			0			0%			Reduced NR programs						10			BANK CHARGES INTEREST			34,696.00


			12			LEASE AND LOAN PMTS						382,160			382,160			0			0%			Some loans are paid off (housing). Low interest rates						11			HONORARIA			489,577.00


			13			TRAVEL						320,444			320,444			0			0%			Reduced travel due to virtual technology						12			LEASE AND LOAN PMTS			3,580,082.00


			14						-0			17,326,479			17,326,479			-0												13			TRAVEL			341,321.00


																																				21,099,681.00


						Page 7 














						SERVICE						AMOUNT			PERCENT OF TOTAL			** Not sure what this is - Delete or hide.


						COMMONAGE CLAIM						30,000			3%									.


						YOUTH						1,000			0%


						SOCIAL DEVELOPMENT ADMINISTRATION						95,260			8%


						IN-HOME CARE						48,975			4%


						PUBLIC WORKS ADMIN						107,789			9%


						COMMUNITY FACILITIES						345,310			29%


						RIVER CHANNEL MAINTENANCE						64,500			5%


						EMERGENCY SERVICES						30,000			3%


						MUNICIPAL AGREEMENTS						28,006			2%


						JOINT WORKS DAMS						10,000			1%


						HEALTH BLD OPERATIONS & MAINTENANCE						72,038			6%


						FOOTPRINTS EMPLOYABILITY CENTRE						35,000			3%


						LITTLE PAWS CHILDRENS CENTRE						14,000			1%


						BAND HOUSING ADMINISTRATION						268,012			22%


						BAND HOUSING ELDERS HOME REPAIR						50,000			4%


												1,199,890








Chart Revenues 2022 -2023


						SERVICE			AMOUNT			PERCENT OF TOTAL


						INDIGENOUS AFFAIRS / ISC 			8,602,182			28%


						TRANSFER FROM SURPLUS			928,698			3%


						ROYALTIES			240,000


						INTERNAL TRANSFERS			5,224,393			17%			1,028,524.00


						DEFERRED REVENUE 			2,177,238


						MUNICIPAL REVENUE			310,000


						CMHC			229,689


						PROPERTY TAXES			3,000,000			10%


						INTEREST			386,212


						FNHA			1,245,605			4%


						RENT 			395,630			1%


						UTILITIES			480,000


						FEES			675,238


						CORP AND ABORIG ORGS			1,026,560


						FEDERAL GOVERNMENT			1,410,250


						NGO's			71,000


						PROVINCE OF BC			3,521,666			11%


						FNESC			810,600			3%


						BC FIRST NATION GAMING LP			500,000			2%


									31,234,961			78%











BUDGET REVENUES BY SOURCE 2022 - 2023     $26,934,573
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INDIGENOUS AFFAIRS / ISC 	TRANSFER FROM SURPLUS	ROYALTIES	INTERNAL TRANSFERS	DEFERRED REVENUE 	MUNICIPAL REVENUE	CMHC	PROPERTY TAXES	INTEREST	FNHA	RENT 	UTILITIES	FEES	CORP AND ABORIG ORGS	FEDERAL GOVERNMENT	NGO's	PROVINCE OF BC	FNESC	BC FIRST NATION GAMING LP	8602182	928698	240000	5224393	2177238	310000	229689	3000000	386212	1245605	395630	480000	675238	1026560	1410250	71000	3521666	810600	500000	INDIGENOUS AFFAIRS / ISC 	TRANSFER FROM SURPLUS	ROYALTIES	INTERNAL TRANSFERS	DEFERRED REVENUE 	MUNICIPAL REVENUE	CMHC	PROPERTY TAXES	INTEREST	FNHA	RENT 	UTILITIES	FEES	CORP AND ABORIG ORGS	FEDERAL GOVERNMENT	NGO's	PROVINCE OF BC	FNESC	BC FIRST NATION GAMING LP	INDIGENOUS AFFAIRS / ISC 	TRANSFER FROM SURPLUS	ROYALTIES	INTERNAL TRANSFERS	DEFERRED REVENUE 	MUNICIPAL REVENUE	CMHC	PROPERTY TAXES	INTEREST	FNHA	RENT 	UTILITIES	FEES	CORP AND ABORIG ORGS	FEDERAL GOVERNMENT	NGO's	PROVINCE OF BC	FNESC	BC FIRST NATION GAMING LP	0.2754023608353473	2.9732644775833081E-2	0.16726107005544205	9.6046222052270216E-2	3.9878551473139345E-2	1.2666255610179887E-2	0.11274757154331007	2.595168919852341E-2	1.6007703675378369E-2	28%	3%	17%	10%	4%	1%	11%	3%	2%	1	



Expense by Object comp 2025-26


			Penticton Indian Band


			 Major Expenses by Object


			 Budget 2025-2026 vs 2024-2025


			Line No			EXPENSE			Budget             2025-2026			Budget          2024 - 2025			DIFFERENCE			%			Comment


			1			PAYROLL			14,594,371			12,615,198			1,979,173			16%			Extra Staff in education, facilities, infrastructure, Ec Development, SD


			2			TSFR EXP FLOW THROUGH			3,163,258			3,404,599			-241,341 			-7%


			3			CONTRACT SERVICES			2,757,134			2,402,214			354,920			15%


			4			PIB PROGRAM TRSFR FROM PROPERTY TAX			2,229,915			1,828,889			401,026			22%			Extra Property Tax transfer due to more tax, demands in departments


			5			PROFESSIONAL  FEES			1,799,902			1,601,344			198,558			12%


			6			TRANSFER TO PIB FROM TRUSTS			1,680,502			5,171,772			-3,491,270 			-68%			Reduced due to loans payid off


			7			SUPPLIES			1,592,368			935,512			656,856			70%


			8			SOCIAL ASSISTANCE			1,570,096			1,656,000			-85,904 			-5%


			9			CAPITAL			1,234,007			618,036			615,971			100%


			10			STUDENT EXPENSE			1,007,811			437,536			570,275			130%


			11			COLLECTIONS FOR OTHER GOVERNMENTS			702,104			651,000			51,104			8%			Local Service Agreements


			12			RENT EXP FLOW THROUGH			625,900			44,800			581,100			1297%			Internal rent to support Facilties Management Department 


			13			HOMEOWNER GRANT			600,000			600,000			0			0%


			14			HONORARIA			552,045			512,859			39,186			8%


			15			TRAVEL, STAFF, COUNCIL			514,901			379,935			134,966			36%


			16			MEMBER DISTRIBUTION 			500,000			360,000			140,000			39%			Increased to match actual 2024


			17			INSURANCE			493,444			507,304			-13,860 			-3%			Reduced insurance cost


			18			REPAIRS AND MAINTENANCE			490,979			578,900			-87,921 			-15%


			19			ADMIN EXPENSE			412,367			745,854			-333,487 			-45%


			20			INTEREST EXPENSE			387,718			800,291			-412,573 			-52%			Reduced due to loan being paid off


			21						36,908,822			35,852,043			1,056,779			3%
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						SERVICE			AMOUNT			PERCENT OF TOTAL


						COMMONAGE CLAIM			30,000			3%									.


						YOUTH			1,000			0%


						SOCIAL DEVELOPMENT ADMINISTRATION			95,260			8%


						IN-HOME CARE			48,975			4%


						PUBLIC WORKS ADMIN			107,789			9%


						COMMUNITY FACILITIES			345,310			29%


						RIVER CHANNEL MAINTENANCE			64,500			5%


						EMERGENCY SERVICES			30,000			3%


						MUNICIPAL AGREEMENTS			28,006			2%


						JOINT WORKS DAMS			10,000			1%


						HEALTH BLD OPERATIONS & MAINTENANCE			72,038			6%


						FOOTPRINTS EMPLOYABILITY CENTRE			35,000			3%


						LITTLE PAWS CHILDRENS CENTRE			14,000			1%


						BAND HOUSING ADMINISTRATION			268,012			22%


						BAND HOUSING ELDERS HOME REPAIR			50,000			4%


									1,199,890








Revenue Trust Chart 2025 2026


						SERVICE			AMOUNT			PERCENT OF TOTAL


						COMMUNICATIONS			$   38,466			3%												$   47,700			$   3,206			$   99,358


						PIB HOLDINGS			$   6,224			0%												$   161,000			$   519									COMMUNICATIONS			47700															47700


						PUBLIC WORKS			$   121,000																		$   10,083


						COMMUNITY BUILDINGS MAINT			$   50,000																		$   4,167


						MUNICPAL AGREEMENTS			$   30,600																		$   2,550


						HEALTH BUILDING O & M			$   50,000																		$   4,167


						HEALTH CLIENT SUPPORT			$   26,000			2%															$   2,167


						ELDERS PROGFRAM			$   100,000			7%												$   140,000			$   8,333									CHIEF AND COUNCIL			0															0


						ECONOMIC DEVELOPMENT			$   75,000			5%												$   28,570			$   6,250									PUBLIC WORKS 			161000															161000


						MEMBER DISTRIBUTION			$   500,000																		$   41,667


						FOOTPRINTS EMPLOYABILITY			$   35,000																		$   2,917


						PIB BAND HOUSING REP			$   160,000																		$   13,333


						FNFA LOAN 1			$   318,212			21%												$   10,000												MUNICIPAL AGREEMENTS (GARBAGE, RECYCLING)			28570															28570


									$   1,510,502			37%												387270												LITTLE PAWS CHILDRENS CENTRE			0															0


																																				PIB BAND HOUSING			60000															60000


																																				BMO LOAN FOR KUL INFRASTRUCURE			480000															480000





OSR REVENUE TRUST TRANSFER 2025-2026  $1,510,502
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Revenue Trust Tsfr 2025 -2026


			Penticton Indian Band


			Revenue Trust Transfer 


			 Budget 2025-2026 vs 2024-2025 


			Line No			Transfer to																		2025-2026			2024-2025			2022-2023			DIFFERENCE			Comment


			1			COMMUNICATIONS																		38,466			51,282			39,007			-12,816 			Support community meetings outreach, voy ent			3205.50


			2			PIB HOLDINGS LANDS (ATR)																		6,224			6,000			0			224			To pay property tax and legal fees on ATR lands 			518.67


			3			PUBLIC WORKS 																		121,000			161,000			161,000			-40,000 			Maintain assets including community building,  parks,  water system and roads. 			10083.33


			4			COMMUNITY FACILITIES (PW)																		50,000			140,000			145,146			-90,000 			Building Repair and Maintenance			4166.67


			5			MUNICIPAL AGREEMENTS (GARBAGE, RECYCLING)																		30,600			30,000			28,566			600			Recycling, Garbage, Trying to redirect to other funding			2550.00


			6			EMERGENCY RESPONSE (EVENTS)																		-			50,000						-50,000 			Contingency for  emergency costs not covered by ProvBC/RDOS			0.00


			7			HEALTH CLIENT SUPPORT TRAVEL																		26,000			20,000			20,000			6,000			Subsidize patient travel not fully paid for by FNHA			2166.67


			8			HEALTH BUILDING O & M																		50,000			-						50,000			Health buiilding needs extra O and M. Flow thru to Facilties Mgmt			4166.67


			9			ECONOMIC DEVELOPMENT																		75,000			-						75,000			New Department. Ultimately to generate OSR			6250.00


			10			FOOTBRINTS EMPLOYABILITY																		35,000			-						35,000			Support employability programs			2916.67


			11			ELDERS PROGRAM																		100,000			100,000						-			Snpink'tn Elders Program			8333.33


			12			OTDC STUDENT EMPLOYMENT																		-			10,000			10,000			-10,000 			Student employment			0.00


			13			PIB SOCIAL HOUSING																		-			50,000						-50,000 			Contingency to cover repairs not covered by replacement reserve			0.00


			14			PIB BAND HOUSING																		160,000			85,490			107,531			74,510			Housing repairs			13333.33


			15			BMO LOAN FOR KUL INFRASTRUCURE																		-			600,000			273,060			-600,000 			Loan paid off in 2024			50000.00


			16			FNFA LOAN 1																		318,212			2,000,000						-1,681,788 			 1 FNFA loan paid off last year. 1 loan remaining			0.00


			17			MEMBER DISTRIBUTION																		500,000			360,000						140,000			Budgeted for Christmas distribution			41666.67


			17			Total transfer from revenue trust																		1,510,502			3,663,772			784,310			-2,153,270 			Increase due to SHLDRP infrastructure loan			149357.50
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																																				331,000


						SERVICE																					AMOUNT			PERCENT OF TOTAL									3,702,885


						COMMUNICATIONS																					39,007			4%									308573.75


						CHIEF AND COUNCIL																					30,090			3%


						PUBLIC WORKS 																					161,000			18%


						COMMUNITY FACILITIES																					145,146			16%


						MUNICIPAL AGREEMENTS																					28,566			3%


						HEALTH BLD OPERATIONS & MAINTENANCE																					20,000			2%


						OTDC STUDENT EMPLOYMENT																					10,000			1%


						LITTLE PAWS CHILDRENS CENTRE																					100,000			11%


						PIB BAND HOUSING																					107,531			12%


						BMO LOAN FOR KUL INFRASTRUCURE																					273,060			30%


																											914,400








Revenue Trust Tsfr 2024 (2)


						SERVICE			AMOUNT			PERCENT OF TOTAL


						COMMUNICATIONS			$   47,700			5%												$   47,700			$   3,975


						PUBLIC WORKS 			$   161,000			16%												$   161,000			$   13,417									COMMUNICATIONS			47700															47700


						PIB HOLDINGS ATR LANDS			$   5,100			1%															$   -


						COMMUNITY FACILITIES			$   140,000			14%												$   140,000			$   11,667									CHIEF AND COUNCIL			0															0


						MUNICIPAL SERVICES			$   28,570			3%												$   28,570			$   2,381									PUBLIC WORKS 			161000															161000


						HEALTH CLIENT/PATIENT TRANSPORT			$   20,000			2%												$   20,000			$   1,667									COMMUNITY FACILITIES (PW)			140000															140000


						OTDC STUDENT EMPLOYMENT			$   10,000			1%												$   10,000			$   833									MUNICIPAL AGREEMENTS (GARBAGE, RECYCLING)			28570															28570


						BMO LOAN FOR  K'UL DEBT			$   600,000			59%												$   480,000			$   40,000									OTDC STUDENT EMPLOYMENT			10000															10000


									$   1,012,370			100%												887270												LITTLE PAWS CHILDRENS CENTRE			0															0


																																				PIB BAND HOUSING			60000															60000


																																				BMO LOAN FOR KUL INFRASTRUCURE			480000															480000





OSR REVENUE TRUST TRANSFER 2023-2024 $1,012,370


[CELLRANGE], [VALUE], 4%
[CELLRANGE], [VALUE], 18%
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE], [VALUE][PERCENTAGE]
[CELLRANGE], [VALUE][PERCENTAGE]
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE],                      $480,000 [PERCENTAGE]

COMMUNICATIONS	PUBLIC WORKS 	PIB HOLDINGS ATR LANDS	COMMUNITY FACILITIES	MUNICIPAL SERVICES	HEALTH CLIENT/PATIENT TRANSPORT	OTDC STUDENT EMPLOYMENT	BMO LOAN FOR  K'UL DEBT	47700	161000	5100	140000	28570	20000	10000	600000	COMMUNICATIONS	PUBLIC WORKS 	PIB HOLDINGS ATR LANDS	COMMUNITY FACILITIES	MUNICIPAL SERVICES	HEALTH CLIENT/PATIENT TRANSPORT	OTDC STUDENT EMPLOYMENT	BMO LOAN FOR  K'UL DEBT	COMMUNICATIONS	PUBLIC WORKS 	PIB HOLDINGS ATR LANDS	COMMUNITY FACILITIES	MUNICIPAL SERVICES	HEALTH CLIENT/PATIENT TRANSPORT	OTDC STUDENT EMPLOYMENT	BMO LOAN FOR  K'UL DEBT	4.7117160721870464E-2	0.15903276470065292	5.0376838507660239E-3	0.13828936060926342	2.8220907375761828E-2	1.9755622944180488E-2	9.8778114720902439E-3	0.59266868832541464	5%	16%	1%	14%	3%	2%	1%	59%	1	



Capital Trust Tsfr 2025-2026


			Penticton Indian Band


			Capital Trust Transfer 


			Budget 2025 - 2026 vs 2024-2025


			Line No			 Transfer to																		2025 - 2026			2024 - 2025			2022 - 2023			Difference			Comment


			1			FNFA $8.4M LOAN: LOAN PAYMENTS 																		90,000			469,356			469,356			-379,356 			FNFA Payments, $39,113 per month, paid from Capital Trust, 			39113


			2			FNFA $2.6 M LOAN: LOAN PAYMENTS 																		0			148,284			148,284			-148,284 			This loan now paid off. No payment


			3			PAY DOWN FNFA LOAN PRINCIPAL																		0			1,000,000						-1,000,000 			One time principal payment


			4			LESS INTEREST ON SECURITY DEPOSIT																		-30,000 			-30,000 			-2,100 			0			Interest earned on security deposit at FNFA


			5			LESS: TRANSFER FROM UTILITIES																		0			-80,000 			-79,200 			-800 			Flow through from property taxes to pay inrastructure loan


			6			Total transfer from Capital Trust to FNFA Loan Payments																		60,000			1,507,640			536,340			-1,528,440 























Reserves operations 2025-2026


						Penticton Indian Band																																										Penticton Indian Band


						Reserve Funds


						Budgeted statement of Operations


						Fiscal 2025 - 2026


									Funds in reserve			Opening Balance 			Revenues			Expenses Including fees and transfers			Net Income 			Closing Balance			Comments


						1			  Band Capital Trust			$2,601,481			190,000			98,000			92,000			$2,693,481			Estimated Westhill Royalties, plus interest


						2			  Band Revenue Trust			$6,767,721			1,830,000			1,519,502			310,498			$7,078,219			Profit share, FCRSA, casino, misc. land leases interest


						3			  Totals			$9,369,202			$2,020,000			$1,617,502			$402,498			$9,771,700			Projected Reserve Balance


						Line No			Department			INAC			Property Tax Transfer			Transfer from Revenue Trust						300,000			98,000																		264000


						1			  Administration			1,348,111			223,468			12,500									250000*12																		250000


						2			  Chief & Council inc. Commonage claim			150,000			150,000			123,000																											36000


						3			  Lands			233,000			65,000			5,000									8000000																		100000


						4			  Youth, Canoe family, Elders									59,400									1000000																		650000


						5			  Natural Resources						40,000												50000


						6			  Education			3,157,968			40,000												9050000


						7			  Social  Development			1,260,061						251,889


						8			  Public Works inc. Emerg Svces			407,421			174,017			691,112


						9			  Health						13,861			23,525


						10			  OTDC Employment and Training


						11			  Footprints employability, Neil Squire						40,000			48,000


						12			  ONTEH


						13			  Little Paws Daycare						40,000


						14			  PIB Social Housing


						15			  PIB Band Housing									244,333


						16			  PIB Utilities						29,154


						17			  Property Taxation


						18			Operations Subtotal			6,556,561			815,500			1,458,759


						19			Reserves and Loans


						20			  FNFA $8.4 M loan												ERROR:#REF!


						21			  FNFA $2.6 M loan


						22			Operations and Loans Sub Totals			-			-			-


						23			Total (Roll up) Before Capital projects			6,556,561			815,500			1,458,759


									  Capital Projects


						25			  Cap Housing CMHC


						26			  Capital Projects Water Line completion			1,912,134


						27			Capital projects Brent Farleigh Dam			TBD


						28			Total (Roll up) including capital projects			8,468,695			815,500			1,458,759


						Line No			Department			INAC			Property Tax Transfer			Transfer from Revenue Trust


						1			  Administration			1,348,111			223,468			12,500


						2			  Chief & Council inc. Commonage claim			150,000			150,000			123,000


						3			  Lands			233,000			65,000			5,000


						4			  Youth, Canoe family, Elders									59,400


						5			  Natural Resources						40,000


						6			  Education			3,157,968			40,000


						7			  Social  Development			1,260,061						251,889


						8			  Public Works inc. Emerg Svces			407,421			174,017			691,112


						9			  Health						13,861			23,525


						10			  OTDC Employment and Training


						11			  Footprints employability, Neil Squire						40,000			48,000


						12			  ONTEH


						13			  Little Paws Daycare						40,000


						14			  PIB Social Housing


						15			  PIB Band Housing									244,333


						16			  PIB Utilities						29,154


						17			  Property Taxation


						18			Operations Subtotal			6,556,561			815,500			1,458,759


						19			Reserves and Loans


						20			  FNFA $8.4 M loan												ERROR:#REF!


						21			  FNFA $2.6 M loan


						22			Operations and Loans Sub Totals			-			-			-


						23			Total (Roll up) Before Capital projects			6,556,561			815,500			1,458,759


									  Capital Projects


						25			  Cap Housing CMHC


						26			  Capital Projects Water Line completion			1,912,134


						27			Capital projects Brent Farleigh Dam			TBD


						28			Total (Roll up) including capital projects			8,468,695			815,500			1,458,759








Property tax budget 2025 s 2024


			Penticton Indian Band


			Property Tax Budget


			2025 vs 2024


			Line No			INCOME STATEMENT			2025			2024			2022-2023			DIFFERENCE			% CHANGE


						REVENUE


			1			Tax Search Fee			3,500			3,000			2,000			500			17%


			2			TAX REVENUE			3,997,748			3,721,773			3,152,141			275,975			7%			247000			209800


			3			INTEREST REVENUE			39,000			28,000			16,500			11,000			39%


			4			TRANSFER FROM SURPLUS						31,911			- 0			-   31,911			-100%


			5			TOTAL REVENUE			4,040,248			3,784,684			3,170,641			255,564			6.8%


						EXPENSES


			6			ALLOWANCE FOR TAXES IN DISPUTE			49,071			48,111			35,000			960			2%


			7			BAD DEBT - WRITE OFF			30,600			30,000			100,000			600			2%


			8			BOARD OF REVIEW			7,500			7,500			6,000			- 0			0%


			9			BC ASSESSMENT AUTHORITY			32,636			32,000			25,000			636			2%


			10			COLLECTION FOR RDOS			56,104			55,000			120,000			1,104			2%


			11			COLLECTION FOR HOSPITAL DISTRICT			130,000			130,000			140,000			- 0			0%


			12			COLLECTION FOR PENTICTON SEWER			32,000			32,000			32,000			- 0			0%


			13			COLLECTION FOR LIBRARY DISTRICT			34,000			34,000			35,000			- 0			0%


			14			COLLECTION FOR FIRE PROTECTION			450,000			400,000			350,000			50,000			13%


			15			CONTINGENCY AMOUNT			- 0			- 0			60,000			- 0			0%


			16			CONTRACT SERVICES - OTHER			5,000			30,000			20,000			-   25,000			-83%						1024			1024


			17			HOMEOWNER GRANT			600,000			600,000			470,000			- 0			0%						9000			9000


			18			PROPERTY TAX - REIMBURSEMENT			3,000			3,000			4,000			- 0			0%						2036			2036


			19			PROPERTY TAX ADMINISTRATION			297,760			269,760			247,000			28,000			10%						6000			6000


			20			CONTINGENCY RESERVE FUND			- 0			- 0			145,000			- 0			0%						1900			1900


			21			CAPITAL RESERVE FUND			71,995			148,684			245,560			-   76,689			-52%						170000			175000


			22			TRSF - PIB PROGRAM AREAS			2,229,915			1,953,889			1,122,081			276,026			14%						35000			35000


			23			HOME OWNER REPRESENTATION			1,837			1,910			2,000			-   73			-4%						25000			25000


			24			AMORTIZATION			8,830			8,830			12,000			- 0			0%						4800			26000


			25			TOTAL EXPENSES			4,040,248			3,784,684			3,170,641			255,564			6.8%						3000			2800


			26			SURPLUS / DEFICIT			- 0			- 0			- 0			- 0			0.0%						2000			1000


																											2000			3000


																											2000			2000


																											3000			2000


																											3000			0


																											269760			3000


																														3000


																														297760








Property Tax Tsfr 2025-26


			Penticton Indian Band


			Budget Property Tax Transfer to PIB


			2025 - 2026 vs 2024 - 2025


			Line No			Transfer to																		2025			2024			DIFFERENCE


			1			100 ADMINISTRATION																		203,996			200,000			3,996


			2			101 INFORMATION TECHNOLOGY 																		110,000			71,742			38,258


			3			103 COMMUNICATIONS 																		100,000			100,000			-


			4			104 RECORDS MANAGEMENT																		40,000			29,000			11,000


			5			105 HUMAN RESOURCES																		50,000			50,000			-


			6			120 CHIEF AND COUNCIL INC FAC																		321,427			260,000			61,427


			7			130 LAND & ESTATES																		60,000			60,000			-


			8			134 LAND USE PLAN																		49,740			-			49,740


			9			140 ECONOMIC DEVELOPMENT																		40,000			-			40,000


			9			400 PUBLIC WORKS																		300,000			336,513			-   36,513


			10			420 ROADS																		41,155			24,067			17,088


			11			421 RIVER CHANNEL MAINTENANCE																		37,147			24,515			12,632


			12			430 WATER OPERATIONS																		186,000			125,940			60,060


			13			450 FIRE DEPARTMENT																		90,000			85,000			5,000


			14			480  MUNICIPAL AGREEMENTS (WASTE MGMT)																		42,350			37,112			5,238


			15			499  PLANNING, ENGINEERING AND CAPITAL																		350,000			250,000			100,000


			16			575 SNPINK'TN ELDERS PROGRAM																		5,000			-			5,000


			17			600 FACILITIES MANAGEMENT																		18,000			-			18,000


			18			500 HEALTH DEPT MANAGEMENT																		0			-			-


			19			751 FOOTPRINTS EMPLOYABILITY CENTRE																		60,000			50,000			10,000


			20			Co 30 LITTLE PAWS CHILDRENS CENTRE																		5,100			5,000			100


			21			CO 50 PIB UTILITIES																		120,000			120,000			-


			22			Total property tax transfer to PIB Operations																		2,229,915			1,828,889			401,026





																								2,104,815








Capital Projects 2023-2024





						PIB Major Capital Projects 


						2025-2026


						Line No			Project			Estimated Capital Cost			Sources of funding			Amount Spent to date			Future spending			Comment


						1			Water supply/ Connection to COP			$5,000,000			ISC, BC, OSR  Tax reserve (TBD)			$36,000			$4,964,000			Urgent need to supply water to Skaha and Channel Lands. Most likely Option is to  connect to COP


						2			Sage Road subdivision 			$2,400,000			CMHC			$130,000			$2,270,000			Design  enviro and arch under way. Construction 2024


						3			New Daycare Building			$5,060,000			Prov of BC			$220,000			$4,840,000			New facility for Little Paws, Funded by $4.9 million from BC, Design completed, construction late 2023


						4			Multi Purpose building (Culture, Admin) Proposed			$6,000,000			ISC, Reserves (TBD)			$26,000			$5,974,000			Conceptual Planning and engagement under way, very early stages


						5			Hwy 97/Skaha Hills Drive Intersection			$3,000,000			MOTI (BC) funded			$0			$3,000,000			MOTI and PIB negotiations are ongoing: this is required by the SDLP partnership agreement. 2023 construction planned


						6			3 life cubes emergency housing			$362,000			FNHA, Emergency Covid funds			$215,000			$147,000			$222K received from FNHA in fiscal 2021 $150,000 to complete 2 units received to date


						7			Brent Lake Dam			$2,600,000			ISC			$0			$2,600,000			Funds received in March, To be delivered 2023-2024


						8			Green Mountain Road walkway			$500,000			MOT, BC			$0			$500,000			Phase 1 funded


						9			Outma School Expansion			$8,600,000			ISC			$110			$8,599,890			Approved by ISC, DAR approved


						10			Total			$33,522,000			-			$627,110			$32,894,890


















































Capital Projects 2025-2026 (2)





			PIB Major Capital Projects 


			2025 - 2026


			Line No			Project			Estimated Capital Cost			Sources of funding			Amount Spent to date			Future spending			Comment


			1			CoP Emergency Water Connection			$25,592,000			Canada Housing Infrastructure Fund			$36,000			$25,556,000			Application for funding in process. 


			2			Sage Road Subdivision 			$3,256,308			ISC			$130,000			$3,126,308			24 lot subdivision offsite infrastructure


			3			New Administration Building			$33,000,000			ISC, Taxation, OSR									New Administration Building, feasibility study underway


			4			Naqsmist Building			$50,706,348			Jordan's Principle			$26,000			$50,680,348			Children and families building, feasibility study underway


			5			Hwy 97/Skaha Hills Drive Intersection			$3,000,000			MOTT (BC) funded			$0			$3,000,000			Funded by MOT. Completion Fall 2025


			6			Comfort Cubes			$362,000			FNHA, Emergency Covid funds			$215,000			$147,000			Ready for operation, program development between housing and social development


			7			Brent Lake Dam			$6,433,393			ISC			$0			$6,433,393			Funds received design is under way


			8			Green Mountain Road Multi-Use Pathway			$1,100,000			BC Active Transportation			$0			$1,100,000			Phase 1 funded 


			9			Outma School Expansion			$14,865,900			ISC 			$110			$14,865,790			Approved by ISC, currently out for tender, construction to start in spring 2025


			10			Westhills Adult Community			$6,968,318			ISC and CMHC									3 4-plexes, seeking additional funding for these


			11			Skaha Storm Pond and Road Upgrade			$943,417			OSR									Construction underway 


			12			Loop Road Subdivision 			$3,215,000			ISC									Road and offsite servicing for Adult Multiplexes 


			13			Community Core Phase 1 Offsite Servicing			$26,000,000			ISC									Road and offsite servicing for admin and naqsmist building 


			14			PIB-RDOS Lake Intake			$38,250,000			ISC 									pre-feasibility study occurring 


						Total			$213,692,684			-			$407,110			$104,908,839


















































Debt schedule  2024-2025


			PIB Long Term Debt


			 Loan payment schedule


			Budget 2024 - 2025


			Line No			LOAN DESCRIPTION			Maturity Date			Interest Rate			Monthly payment			Principal OS Balance March 31, 2020			Payments, 2021			Interest Exp 2021			Principal OS 2021			Payments, 2022			Interest Exp 2022			Principal OS 2022			Payments 2023			Interest Exp 2023			Principal OS March 2024			Payments, 2024			Interest Exp 2024			Principal OS 2024			Payments, 2025			Interest Exp 2025			Principal OS 2025			Payments, 2026			Interest Exp 2026			Principal OS 2026			Payments, 2027			Interest Exp 2027			Principal OS 2027			Payments 2025			Interest Exp 2025			Principal OS 2025


			1			Health Ctre (RBC) Paid in 2023									- 0			1,365,628			- 0			-   73,864			1,291,764			127,080			52,352			1,217,036			106,032			17,902			- 0			106,032			16,593			1,038,369			106,032			15,264			947,040			106,032			13,915			854,355			106,032			12,547			760,293			- 0			- 0			- 0


			2			School OCS (RBC) Paid in 2022									- 0			271,108			- 0			-   40,627			230,481			53,249			10,900			188,132			- 0			11,292			- 0			53,249			151,219			97,970			53,249			5,281			50,002			53,249			3,247			- 0									- 0			- 0			- 0			- 0


			3			Skaha Hills Infrastructure (FNFA) Originally $8.422 M			June,  2044			3.35%			39,113			7,471,633			469,356			265,506			7,267,783			469,356			258,619			7,057,046			469,356			319,188			6,721,000			3,306,789			282,178			3,696,389			252,600			108,342			3,552,131			252,600			102,779			3,402,310			252,600			252,600			3,402,310			3,469,356			237,594			3,489,238


			4			Channel Lands Infrastructure (FNFA) Originally $2.578M			Sept,  2048			3.60%			12,357			2,477,301			148,284			97,506			2,426,523			148,284			95,630			2,373,869			148,284			94,092			2,250,900			148,284			160,148			2,262,764			148,284			89,654			2,204,134			148,284			87,508			2,143,358			148,284			148,284			2,143,358			148,284			94,092			2,196,708


			5			132 Sumac Lane renovation (RBC) Paid in 2023												25,305			- 0			-   3,178			22,127			4,320			733			18,540			- 0			840			- 0			4,320			15,291			10,971			4,320			328			6,979			4,320			182			2,841			4,320			4,320			2,841			- 0			- 0			- 0


			6			BMO Term loan transferred to PIB to pay off K'ul debt			March, 2047			Prime +0.5%			50,000						600,000															4,825,000			273,060			139,688			3,683,378			273,060			135,724			4,554,292			273,060			131,643			4,412,875			273,060			127,440			4,267,255			273,060			123,113			4,117,308			600,000			288,000			3,371,378


			7			Phase 9 CMHC 19360148005			Monday, June 01, 2026			1.69%			1,403			99,786			16,832			1,564			84,517			16,832			1,304			68,989			16,832			1,150			37,136			16,832			16,834			37,138			16,832			-   16,110			4,196			4,208			12			- 0									- 0			16,832			1,708			22,012


			8			Phase 10 CMHC 19360148006			Wednesday, October 01, 2025			1.04%			2,368			155,487			28,416			1,225			128,296			28,675			1,201			100,822			28,416			1,175			44,739			28,675			28,948			45,012			28,675			332			16,669			16,576			-   93			- 0									- 0			28,416			1,640			17,963


			9			Phase 11 CMHC 19360148007			Monday, May 01, 2028			1.30%			2,505			232,790			30,056			2,857			205,591			30,056			2,502			178,037			30,056			2,202			123,631			30,056			28,271			121,847			30,056			1,410			93,201			30,056			1,036			64,181			30,056			30,056			64,181			30,056			3,068			96,643


			10			Phase 12 CMHC 19360148008			Monday, December 01, 2031			1.57%			1,230			158,669			14,761			2,184			146,093			14,574			1,832			133,351			14,761			1,570			107,662			14,574			14,277			107,364			14,574			1,323			94,113			14,574			1,149			80,688			14,574			14,574			80,688			14,761			2,107			95,008


			11			Phase 13 CMHC 19360148009			Saturday, September 01, 2035			0.70%			2,207			388,728			26,484			3,074			365,318			26,957			3,326			341,687			26,484			3,708			292,573			26,957			28,139			293,755			26,957			2,652			269,450			26,957			2,423			244,916			26,957			26,957			244,916			26,484			3,707			269,796


			12			Phase 14 CMHC 19360148010			Friday, October 01, 2038			4.49%			9,152			1,423,044			109,829			49,843			1,363,059			97,184			35,581			1,301,456			109,829			33,949			1,176,806			97,184			93,596			1,173,219			97,184			30,460			1,106,495			97,184			28,359			1,037,670			97,184			97,184			1,037,670			109,829			50,389			1,117,367


			13			Phase 15 CMHC 19360148011			Tuesday, March 01, 2044			4.02%			3,809			725,896			45,708			22,285			702,473			38,625			14,698			678,546			45,708			15,720			629,290			38,625			38,471			629,136			38,625			13,120			603,631			38,625			12,571			577,577			38,625			38,625			577,577			45,708			15,719			599,301


			14			Totals									124,144			14,795,376			1,489,725			328,375			14,234,025			1,055,192			478,678			18,482,511			1,268,817			642,476			15,067,116			4,144,637			1,009,689			14,068,226			1,090,448			383,699			13,360,916			1,065,725			380,528			12,675,151			991,691			748,259			12,431,142			4,489,725			698,023			11,275,414





																																													2,411,838


																																										133,372














Debt schedule  2025-2026


			PIB Long Term Debt


			 Loan payment schedule


			Budget 2025 - 2026


			Line No			LOAN DESCRIPTION			Maturity Date			Interest Rate			Monthly payment			Principal OS Balance March 31, 2020			Payments, 2021			Interest Exp 2021			Principal OS 2021			Payments, 2022			Interest Exp 2022			Principal OS 2022			Payments 2023			Interest Exp 2023			Principal OS March 2025			Payments, 2024			Interest Exp 2024			Principal OS 2024			Payments, 2025			Interest Exp 2025			Principal OS 2025			Payments, 2026			Interest Exp 2026			Principal OS 2026			Payments, 2027			Interest Exp 2027			Principal OS 2027			Payments 2025-2026			Interest Exp 2025-2026			Principal OS 2026


			1			Skaha Hills Infrastructure (FNFA) Originally $8.422 M			June,  2044			4.47%			42,601			7,471,633			511,212			307,362			7,267,783			469,356			258,619			7,057,046			511,212			319,188			6,335,907			3,306,789			667,271			3,696,389			252,600			108,342			3,552,131			252,600			102,779			3,402,310			252,600			252,600			3,402,310			511,212			290,616			6,115,305


			2			Phase 9 CMHC 19360148005			Monday, June 01, 2026			1.69%			1,403			99,786			16,832			1,564			84,517			16,832			1,304			68,989			16,832			1,150			22,012			16,832			31,958			37,138			16,832			-   16,110			4,196			4,208			12			- 0									- 0			16,832			1,708			6,888			15,124			37136			22,012


			3			Phase 10 CMHC 19360148006			Wednesday, October 01, 2025			1.04%			2,368			155,487			28,416			1,225			128,296			28,675			1,201			100,822			28,416			1,175			17,963			28,675			55,724			45,012			28,675			332			16,669			16,576			-   93			- 0									- 0			18,944			981			0			26,776			44739			17,963


			4			Phase 11 CMHC 19360148007			Monday, May 01, 2028			1.30%			2,505			232,790			30,056			2,857			205,591			30,056			2,502			178,037			30,056			2,202			96,643			30,056			55,259			121,847			30,056			1,410			93,201			30,056			1,036			64,181			30,056			30,056			64,181			30,056			3,068			69,656			26,988			123631			96,644


			5			Phase 12 CMHC 19360148008			Monday, December 01, 2031			1.31%			1,215			158,669			14,580			2,004			146,093			14,574			1,832			133,351			14,580			1,570			95,008			14,574			26,930			107,364			14,574			1,323			94,113			14,574			1,149			80,688			14,574			14,574			80,688			14,580			2,107			82,535			12,473			107662			95,189


			6			Phase 13 CMHC 19360148009			Saturday, September 01, 2035			0.94%			2,207			388,728			26,484			3,074			365,318			26,957			3,326			341,687			26,484			3,708			269,796			26,957			50,916			293,755			26,957			2,652			269,450			26,957			2,423			244,916			26,957			26,957			244,916			26,484			3,707			247,019			22,777			292573			269,796


			7			Phase 14 CMHC 19360148010			Friday, October 01, 2038			4.49%			9,152			1,423,044			109,829			49,843			1,363,059			97,184			35,581			1,301,456			109,829			33,949			1,117,367			97,184			153,036			1,173,219			97,184			30,460			1,106,495			97,184			28,359			1,037,670			97,184			97,184			1,037,670			109,829			50,389			1,057,927			59,440			1176806			1,117,367


			8			Phase 15 CMHC 19360148011			Tuesday, March 01, 2044			4.02%			3,809			725,896			45,708			22,285			702,473			38,625			14,698			678,546			45,708			15,720			599,301			38,625			68,460			629,136			38,625			13,120			603,631			38,625			12,571			577,577			38,625			38,625			577,577			45,708			15,719			569,312			29,989			629290			599,301


			9			Totals									65,260			10,656,034			783,117			390,213			10,263,130			722,259			319,063			9,859,934			783,117			378,662			8,553,997			3,559,692			1,109,555			6,103,860			505,503			141,529			5,739,886			480,779			148,235			5,407,342			459,995			459,995			5,407,342			773,645			368,295			8,148,641








																																										ERROR:#REF!














Revenue Trust Tsfr 2024


						SERVICE			AMOUNT			PERCENT OF TOTAL


						COMMUNICATIONS			$   47,700			5%												$   47,700			$   3,975


						PUBLIC WORKS 			$   161,000			16%												$   161,000			$   13,417									COMMUNICATIONS			47700															47700


						PIB HOLDINGS ATR LANDS			$   5,100			1%															$   -


						COMMUNITY FACILITIES			$   140,000			14%												$   140,000			$   11,667									CHIEF AND COUNCIL			0															0


						MUNICIPAL SERVICES			$   28,570			3%												$   28,570			$   2,381									PUBLIC WORKS 			161000															161000


						HEALTH CLIENT/PATIENT TRANSPORT			$   20,000			2%												$   20,000			$   1,667									COMMUNITY FACILITIES (PW)			140000															140000


						OTDC STUDENT EMPLOYMENT			$   10,000			1%												$   10,000			$   833									MUNICIPAL AGREEMENTS (GARBAGE, RECYCLING)			28570															28570


						BMO LOAN FOR  K'UL DEBT			$   600,000			59%												$   480,000			$   40,000									OTDC STUDENT EMPLOYMENT			10000															10000


									$   1,012,370			100%												887270												LITTLE PAWS CHILDRENS CENTRE			0															0


																																				PIB BAND HOUSING			60000															60000


																																				BMO LOAN FOR KUL INFRASTRUCURE			480000															480000





OSR REVENUE TRUST TRANSFER 2023-2024 $1,012,370


[CELLRANGE], [VALUE], 4%
[CELLRANGE], [VALUE], 18%
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE], [VALUE][PERCENTAGE]
[CELLRANGE], [VALUE][PERCENTAGE]
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE],                      $480,000 [PERCENTAGE]

COMMUNICATIONS	PUBLIC WORKS 	PIB HOLDINGS ATR LANDS	COMMUNITY FACILITIES	MUNICIPAL SERVICES	HEALTH CLIENT/PATIENT TRANSPORT	OTDC STUDENT EMPLOYMENT	BMO LOAN FOR  K'UL DEBT	47700	161000	5100	140000	28570	20000	10000	600000	COMMUNICATIONS	PUBLIC WORKS 	PIB HOLDINGS ATR LANDS	COMMUNITY FACILITIES	MUNICIPAL SERVICES	HEALTH CLIENT/PATIENT TRANSPORT	OTDC STUDENT EMPLOYMENT	BMO LOAN FOR  K'UL DEBT	COMMUNICATIONS	PUBLIC WORKS 	PIB HOLDINGS ATR LANDS	COMMUNITY FACILITIES	MUNICIPAL SERVICES	HEALTH CLIENT/PATIENT TRANSPORT	OTDC STUDENT EMPLOYMENT	BMO LOAN FOR  K'UL DEBT	4.7117160721870464E-2	0.15903276470065292	5.0376838507660239E-3	0.13828936060926342	2.8220907375761828E-2	1.9755622944180488E-2	9.8778114720902439E-3	0.59266868832541464	5%	16%	1%	14%	3%	2%	1%	59%	1	



BC FN Gaming Transfer


			Penticton Indian Band


			BC FN Gaming Revenue Distribution


			Budget 2025 - 2026 vs 2024 - 2025


			Line No			Transfer to																		2025-2026			2024-2025			COMMENT			Monthly Transfer			Revenue Code


			1			SD FACILITIES																		-			25,000			310 SD Facilities now funded by Health			0.00


			2			CHIEF AND COUNCIL																		-			40,000			120 To support community initiatives Now funded by Taxation 			0.00


			3			UBCM FIRE SMART																		-			33,500			455 UBCM Fire Smart			0.00


			4			PUBLIC BUILDINGS R & M																		20,000			100,000			410 Maintain Community facilities.			1,666.67


			5			COMMUNITY PLANNING (LUP)																		28,620			30,000			 134 Major Land use Plan			2,385.00


			6			PLANNING ENGINEERING																		50,000			225,100			499 Capital, infrastructure and planning funding from Tax and ISC			4,166.67


			7			ROAD REPAIRS (PUBLIC WORKS)																		20,000			31,800			420 Improve and repair PIB roads			1,666.67


			8			WATER OPERATONS																		-			61,860			430 Water operations now funded by tax and ISC			0.00


			9			COMMUNITY CLEAN UP / EARTH DAY																		40,000			-			444 Community Clean up			3,333.33


			10			HEALTH FACILTIES O & M																		-			86,921			501 Health Building R and M. Has been financed by FNHA			0.00


			11			COMMUNITY GARDEN																		179,344			175,828			752 Support Food security			14,945.33


			12			FOOTPRINTS																		20,000			47,000			751Disabled employability services			1,666.67


			13			HOUSING REPAIR																		60,000			200,000			Co 46 Elders home repair now funded by ISC			5,000.00


			14			TOTAL																		417,964			1,057,009			Reduced expenses as surplus funds were spent in 24-25			34,830.33
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																					  Administration


																					  Chief & Council, inc. FAC


																					Commonage Claim


																					Community Planning


																					  Lands


																					  Youth, Canoe family, Elders


																					  Natural Resources


																					  Education


																					  Social  Development


																					  Public Works inc. Emerg Svces


																					  Health


																					  OTDC Employment and Training


																					  Footprints employability, Neil Squire


																					  ONTEH


																					  Little Paws Daycare


																					  PIB Social Housing


																					  PIB Band Housing


																					  PIB Utilities


																					  Property Taxation








FNG Transfer Chart 2024


									LANGUAGE AND CULTURE			$   40,000			7%


									CHIEF AND COUNCIL			$   32,636			6%


									ELDERS PROGRAM			$   81,584			15%


									PUBLIC WORKS ROADS			$   31,800			6%


									HEALTH BLDG OPERATIONS			$   77,000			14%


									COMMUNITY GARDEN			$   175,828			33%


									FOOTPRINTS			$   40,905			8%


									ELDERS HOUSING REPAIRS			$   60,000			11%


												$   539,753			100%





BC FN GAMING TRANSFER 2023-2024 $539,753


 [CATEGORY NAME], [VALUE], [PERCENTAGE]
[CATEGORY NAME], [VALUE], [PERCENTAGE]
[CATEGORY NAME], [VALUE], [PERCENTAGE]
[CATEGORY NAME], [VALUE], [PERCENTAGE]
[CATEGORY NAME], [VALUE], [PERCENTAGE]
[CATEGORY NAME], [VALUE], [PERCENTAGE]
[CATEGORY NAME], [VALUE], [PERCENTAGE]
[CATEGORY NAME], [VALUE], [PERCENTAGE]

LANGUAGE AND CULTURE	CHIEF AND COUNCIL	ELDERS PROGRAM	PUBLIC WORKS ROADS	HEALTH BLDG OPERATIONS	COMMUNITY GARDEN	FOOTPRINTS	ELDERS HOUSING REPAIRS	40000	32636	81584	31800	77000	175828	40905	60000	LANGUAGE AND CULTURE	 $40,000 	LANGUAGE AND CULTURE	CHIEF AND COUNCIL	ELDERS PROGRAM	PUBLIC WORKS ROADS	HEALTH BLDG OPERATIONS	COMMUNITY GARDEN	FOOTPRINTS	ELDERS HOUSING REPAIRS	7.4107971609236073E-2	6.0464694035975715E-2	0.1511506188941979	5.8915837429342678E-2	0.14265784534777945	0.325756410802719	7.5784664466895038E-2	0.11116195741385411	



PIB 5 yr proj  income stmt 2024


			PENTICTON INDIAN BAND


			5 YEAR FINANCIAL PROJECTIONS BY REVENUE SOURCE, AND DEPARTMENT


			2025-2028


						Y E A R


			REVENUE BY SOURCE			2021			2022			2023			2024			2025			2026			2027			2028


			ABORIGINAL ORGANIZATIONS			427,565			101,165			103,188			105,252			107,357			109,504			111,694			113,928


			CORPORATE ORGANIZATIONS			665,000			970,500			989,910			1,009,708			1,029,902			1,050,500			1,071,510			1,092,941


			CROWN CORPORATIONS			251,500			28,000			28,560			29,131			29,714			30,308			30,914			31,533


			CMHC			196,057			199,978			203,978			208,057			212,218			216,463			220,792			225,208


			DEFERRED REVENUE						500,000			500,000			500,000			500,000			500,000			500,000			500,000


			DAYCARE FEES			100,000			50,000			51,000			52,020			53,060			54,122			55,204			56,308


			FNESC -FN EDUC STEERING COMMITTEE			749,250			764,235			779,520			795,110			811,012			827,233			843,777			860,653


			BC FIRST NATIONS GAMING			500,000			1,086,568			1,108,299			1,130,465			1,153,075			1,176,136			1,199,659			1,223,652


			FNHA			1,230,333			1,226,726			1,251,261			1,276,286			1,301,811			1,327,848			1,354,405			1,381,493


			FEDERAL GOVERNMENT			269,700			270,000			275,400			280,908			286,526			292,257			298,102			304,064


			ISC			7,504,916			8,396,023			8,563,943			8,735,222			8,909,927			9,088,125			9,269,888			9,455,286


			INTEREST REVENUE			176,500			100,000			102,000			104,040			106,121			108,243			110,408			112,616


			MUNICIPAL GOVERNMENT			281,000			125,000			127,500			130,050			132,651			135,304			138,010			140,770


			NGOs			78,590			57,550			58,701			59,875			61,073			62,294			63,540			64,811


			OTDC			114,300			95,603			97,515			99,465			101,455			103,484			105,553			107,665


			ROYALTIES & OSR REVENUES			485,500			313,500			319,770			326,165			332,689			339,342			346,129			353,052


			PROPERTY TAX			2,106,292			2,316,921			2,548,613			3,000,000			3,060,000			3,121,200			3,183,624			3,247,296


			PROVINCE OF BC			1,166,943			1,233,545			1,258,216			1,283,380			1,309,048			1,335,229			1,361,933			1,389,172


			UTILITIES			394,200			402,084			410,126			418,328			426,695			435,229			443,933			452,812


			HOUSE AND PROPERTY RENTAL			376,300			383,826			391,503			399,333			407,319			415,466			423,775			432,250


			TRANSFER REVENUE			588,887			867,460			884,809			902,505			920,555			938,967			957,746			976,901


			TRANSFER FROM SURPLUS			872,475			1,049,023			1,070,003			1,091,404			1,113,232			1,135,496			1,158,206			1,181,370


			TRANSFER FROM REVENUE TRUST			1,198,890			643,597			443,597			450,000			450,000			450,000			450,000			450,000


			TRANSFER FROM CAPITAL TRUST			587,440			574,800			560,000			3,400,000			160,000			160,000			160,000			160,000


			TOTAL REVENUE			20,323,659			21,758,126			22,129,435			25,788,730			22,977,465			23,414,775			23,860,831			24,315,808


																											


			EXPENSES BY DEPARTMENT			2021			2022			2023			2024			2025			2026			2026			2026


			ADMINISTRATION			1,994,535			2,074,910			2,116,408			2,158,736			2,201,911			2,245,949			2,290,868			2,336,686


			COMMUNITY, LAND USE, PLANNING			80,000			80,000			81,600			83,232			84,897			86,595			88,326			90,093


			COUNCIL & GOVERNANCE			486,000			549,500			560,490			571,700			583,134			594,796			606,692			618,826


			COMMONAGE CLAIM			30,000			94,000			95,880			97,798			99,754			101,749			103,784			105,859


			NATURAL RESOURCES			1,381,627			1,605,900			1,638,018			1,670,778			1,704,194			1,738,278			1,773,043			1,808,504


			LANDS			326,675			446,675			455,609			464,721			474,015			483,495			493,165			503,029


			HEALTH			1,735,684			1,770,398			1,805,806			1,841,922			1,878,760			1,916,335			1,954,662			1,993,755


			EDUCATION School			3,538,000			3,464,480			3,533,770			3,604,445			3,676,534			3,750,065			3,825,066			3,901,567


			EDUCATION LEA			1,000,600			1,078,300			1,103,866			1,125,943			1,148,462			1,171,431			1,194,860			1,218,757


			EDUCATION Post Secondary			475,000			403,688			411,762			419,997			428,397			436,965			445,704			454,618


			EDUCATION Other			970,907			1,391,478			1,419,308			1,447,694			1,476,648			1,506,181			1,536,304			1,567,030


			SOCIAL ASSISTANCE			1,604,936			2,149,994			2,192,994			2,236,854			2,281,591			2,327,223			2,373,767			2,421,242


			ENGINEERING, PLANNING, PERMITTING			80,000			235,953			240,672			245,486			250,395			255,403			260,511			265,721


			PUBLIC WORKS			1,472,781			1,217,077			1,241,419			1,266,247			1,291,572			1,317,403			1,343,751			1,370,626


			FOOTPRINTS			115,540			115,540			117,851			120,208			122,612			125,064			127,565			130,117


			OTDC			114,300			80,982			82,602			84,254			85,939			87,658			89,411			91,199


			COMMUNITY GARDEN			73,605			60,860			62,077			63,319			64,585			65,877			67,194			68,538


			ELDERS, YOUTH			96,445			83,395			85,063			86,764			88,499			90,269			92,075			93,916


			EMERGENCY RESPONSE						300,000			-			-			-			-			-			-


			SOCIAL HOUSING CMHC			462,857			408,243			416,408			424,736			433,231			441,895			450,733			459,748


			BAND SUPPORTED HOUSING			496,991			426,460			434,989			443,689			452,563			461,614			470,846			480,263


			UTILITIES			394,200			365,700			373,014			380,474			388,084			395,845			403,762			411,838


			PROPERTY TAX OPERATIONS			2,016,292			2,311,232			2,357,457			2,404,606			2,452,698			2,501,752			2,551,787			2,602,823


			WOMENS SHELTER ONTEH			665,781			679,101			692,683			706,537			720,667			735,081			749,782			764,778


			DAY CARE			345,870			266,621			271,953			277,392			282,940			288,599			294,371			300,259


			DEBT SERVIICING			ERROR:#REF!			870,640			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!


			TOTAL EXPENSES			ERROR:#REF!			22,531,127			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!


			NET INCOME INCLUDING ENTITES			ERROR:#REF!			-			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!


						ERROR:#REF!


			


																		


			Total Expenses			ERROR:#REF!			45,062,253.36			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!


						------------			-----------			-----------			-----------			-----------


																		


			Net Profit  (Deficit)			ERROR:#REF!			(23,304,127.02)			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!


						============			===========			===========			===========			===========


			TRANSFER FROM REVENUE TRUST			916,878.00			935,215.56			953,919.87			972,998.27			992,458.23


			TRANSFER FROM CAPITAL TRUST			587,440.00			599,188.80			611,172.58			623,396.03			635,863.95








Revenue Trust Tsfr 2024 (3)


						SERVICE			AMOUNT			PERCENT OF TOTAL


						COMMUNICATIONS			$   47,700			5%												$   47,700


						PUBLIC WORKS 			$   161,000			16%												$   161,000												COMMUNICATIONS			47700															47700


						PIB HOLDINGS ATR LANDS			$   5,100			1%


						COMMUNITY FACILITIES			$   140,000			14%												$   140,000												CHIEF AND COUNCIL			0															0


						MUNICIPAL SERVICES			$   28,570			3%												$   28,570												PUBLIC WORKS 			161000															161000


						HEALTH CLIENT/PATIENT TRANSPORT			$   20,000			2%												$   20,000												COMMUNITY FACILITIES (PW)			140000															140000


						OTDC STUDENT EMPLOYMENT			$   10,000			1%												$   10,000												MUNICIPAL AGREEMENTS (GARBAGE, RECYCLING)			28570															28570


						BMO LOAN FOR  K'UL DEBT			$   600,000			59%												$   480,000												OTDC STUDENT EMPLOYMENT			10000															10000


									$   1,012,370			100%												887270												LITTLE PAWS CHILDRENS CENTRE			0															0


																																				PIB BAND HOUSING			60000															60000


																																				BMO LOAN FOR KUL INFRASTRUCURE			480000															480000





OSR REVENUE TRUST TRANSFER 2023-2024 $1,012,370


[CELLRANGE], [VALUE], 4%
[CELLRANGE], [VALUE], 18%
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE], [VALUE][PERCENTAGE]
[CELLRANGE], [VALUE][PERCENTAGE]
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE],                      $480,000 [PERCENTAGE]

COMMUNICATIONS	PUBLIC WORKS 	PIB HOLDINGS ATR LANDS	COMMUNITY FACILITIES	MUNICIPAL SERVICES	HEALTH CLIENT/PATIENT TRANSPORT	OTDC STUDENT EMPLOYMENT	BMO LOAN FOR  K'UL DEBT	47700	161000	5100	140000	28570	20000	10000	600000	COMMUNICATIONS	PUBLIC WORKS 	PIB HOLDINGS ATR LANDS	COMMUNITY FACILITIES	MUNICIPAL SERVICES	HEALTH CLIENT/PATIENT TRANSPORT	OTDC STUDENT EMPLOYMENT	BMO LOAN FOR  K'UL DEBT	5%	16%	1%	14%	3%	2%	1%	59%	1	 $47,700 	 $161,000 	 $5,100 	 $140,000 	 $28,570 	 $20,000 	 $10,000 	 $600,000 	1	
OSR Revenue Trust Transfer 2023-2024,$1,012,370


COMMUNICATIONS	PUBLIC WORKS 	PIB HOLDINGS ATR LANDS	COMMUNITY FACILITIES	MUNICIPAL SERVICES	HEALTH CLIENT/PATIENT TRANSPORT	OTDC STUDENT EMPLOYMENT	BMO LOAN FOR  K'UL DEBT	47700	161000	5100	140000	28570	20000	10000	600000	COMMUNICATIONS	PUBLIC WORKS 	PIB HOLDINGS ATR LANDS	COMMUNITY FACILITIES	MUNICIPAL SERVICES	HEALTH CLIENT/PATIENT TRANSPORT	OTDC STUDENT EMPLOYMENT	BMO LOAN FOR  K'UL DEBT	4.7117160721870464E-2	0.15903276470065292	5.0376838507660239E-3	0.13828936060926342	2.8220907375761828E-2	1.9755622944180488E-2	9.8778114720902439E-3	0.59266868832541464	



2025 - 2030 projections


			PENTICTON INDIAN BAND





			5 Year Financial Projection


			2025 to 2030


			Y E A R


			Line 			REVENUES BY SOURCE			2025			2026			2027			2028			2029			2030


			1			INDIGENOUS AFFAIRS / ISC 			9,758,622			10,002,588			10,252,652			10,508,969			10,771,693			11,040,985


			2			TRANSFER FROM SURPLUS			4,354,538			3,500,000			3,500,001			3,500,002			3,500,003			3,500,004


			3			ROYALTIES			370,000			379,250			388,731			398,450			408,411			418,621


			4			INTERNAL TRANSFERS			9,386,313			5,500,000			5,500,001			5,500,002			5,500,003			5,500,004


			5			DEFERRED REVENUE 			2,748,131			2,816,834			2,887,255			2,959,437			3,033,422			3,109,258


			6			MUNICIPAL REVENUE			648,000			664,200			680,805			697,825			715,271			733,153


			7			CMHC			192,334			197,142			202,071			207,123			212,301			217,608


			8			PROPERTY TAXES			3,500,000			3,587,500			3,677,187			3,769,117			3,863,345			3,959,929


			9			INTEREST			719,982			737,982			756,431			775,342			794,725			814,594


			10			FIRST NATIONS HEALTH AUTHORITY (FNHA)			1,453,738			1,490,081			1,527,333			1,565,517			1,604,655			1,644,771


			11			RENT 			476,439			488,350			500,559			513,073			525,900			539,047


			12			UTILITIES			345,663			354,305			363,162			372,241			381,547			391,086


			13			FEES			512,254			525,060			538,187			551,642			565,433			579,568


			14			CORPORATIONS & ABORIGINAL ORG'S			1,446,609			1,482,774			1,519,844			1,557,840			1,596,786			1,636,705


			15			FEDERAL GOVERNMENT			1,175,500			1,204,888			1,235,010			1,265,885			1,297,532			1,329,970


			16			NON-GOV'T ORGANIZATIONS			188,366			193,075			197,902			202,850			207,921			213,119


			17			OKANAGAN TRAINING & DEVELOPMENT COUNCIL (OTDC)			99,905			102,403			104,963			107,587			110,276			113,033


			18			PROVINCE OF BC			3,232,346			3,313,155			3,395,984			3,480,883			3,567,905			3,657,103


			19			FIRST NATION EDUCATION STEERING COMMITTEE (FNESC)			777,374			796,808			816,729			837,147			858,075			879,527


			20			BC FIRST NATION GAMING LP			650,000			666,250			682,906			699,979			717,478			735,415


			21			TOTAL REVENUE			42,036,114			38,004,671			38,727,713			39,470,907			40,232,682			41,013,501


																		


			Line 			EXPENSES BY DEPARTMENT			2025			2026			2027			2028			2029			2030


			22			ADMINISTRATION			2,730,372			2,798,631			2,868,597			2,940,312			3,013,820			3,089,165


			23			FIRST NATIONS GAMING			1,057,009			650,000			666,250			682,906			699,979			717,478


			24			COUNCIL & GOVERNANCE			643,000			659,075			675,552			692,441			709,752			727,495


			25			SPEC/COMMONAGE CLAIM			376,000			385,400			395,035			404,911			415,034			425,409


			26			LANGUAGE AND CULTURE			105,000			107,625			110,316			113,074			115,900			118,798


			27			MISC PROGRAMS			166,000			170,150			174,404			178,764			183,233			187,814


			28			ECONOMIC DEVELOPMENT			48,444


Sabrina Eneas: Sabrina Eneas:
SDLP Partnership Costs? 
			49,655			50,896			52,169			53,473			54,810


			29			COVID EMERGENCY RESPONSE			-			- 0			- 0			- 0			- 0			- 0


			30			MOT NEGOTIATIONS			250,000			256,250			262,656			269,223			275,953			282,852


			31			LANDS AND ESTATES			373,000			382,325			391,883			401,680			411,722			422,015


			32			ELDERS			108,156			110,860			113,631			116,472			119,384			122,369


			33			COMMUNITY GARDEN			175,828			180,224			184,729			189,348			194,081			198,933


			34			NATURAL RESOURCES			2,526,600			2,589,765			2,654,509			2,720,872			2,788,894			2,858,616


			35			EDUCATION			6,253,772			6,410,116			6,570,369			6,734,628			6,902,994			7,075,569


			36			SOCIAL DEVELOPMENT			3,979,738			4,079,231			4,181,212			4,285,743			4,392,886			4,502,708


			37			PUBLIC WORKS			2,261,156			2,317,685			2,375,627			2,435,018			2,495,893			2,558,290


			38			ENGINEERING, INFRASTRUCTURE			625,100			640,728			656,746			673,164			689,993			707,243


			39			HEALTH			2,207,103			2,262,281			2,318,838			2,376,809			2,436,229			2,497,134


			40			OTDC (OKANAGAN TRAINING)			109,905			112,653			115,469			118,356			121,315			124,347


			41			FOOTPRINTS			131,000			134,275			137,632			141,073			144,599			148,214


			42			ONTEH WOMENS SHELTER			983,000			1,007,575			1,032,764			1,058,583			1,085,048			1,112,174


			43			LITTLE PAWS DAY CARE			1,568,479			1,607,691			1,647,883			1,689,080			1,731,307			1,774,590


			44			SOCIAL HOUSING CMHC			504,134			516,737			529,656			542,897			556,470			570,381


			45			BAND HOUSING			847,090			868,267			889,974			912,223			935,029			958,405


			46			PIB UTILITIES			555,663			569,555			583,793			598,388			613,348			628,682


			47			PROPERTY TAX OPERATIONS			3,531,000			3,619,275			3,709,757			3,802,501			3,897,563			3,995,002


			48			DEBT SERVICING			4,218,001


Sabrina Eneas: Sabrina Eneas:
Included Kul Wind Up??			2,200,000			2,100,000			2,000,000			1,900,000			1,800,000


			49			TRANSFER FROM RESERVES			5,188,772			2,500,000			2,562,500			2,626,563			2,692,227			2,759,532


			50			MEMBER DISTRIBUTION			360,000			369,000			378,225			387,681			397,373			407,307


			51			TOTAL EXPENSES			41,523,322			37,186,029			37,960,679			38,757,196			39,576,126			40,418,029


			52			NET INCOME NOT INC ENTITIES			512,792			818,642			767,033			713,711			656,556			595,472


































































































2026 - 2031 projections 


			PENTICTON INDIAN BAND





			5 Year Projection


			2025 to 2030


			Y E A R


			Line 			REVENUES BY SOURCE			2025			2026			2027			2028			2029			2030


			1			INDIGENOUS AFFAIRS / ISC 			9,758,622			10,331,499			10,538,129			10,748,892			10,963,869			11,183,147


			2			ISC FIXED, FLEX, GRANTS						1,497,377			1,527,325			1,557,871			1,589,028			1,620,809


			3			TRANSFER FROM SURPLUS			4,354,538			3,037,500			3,098,250			3,160,215			3,223,419			3,287,888


			4			ROYALTIES			370,000			90,000			91,800			93,636			95,509			97,419


			5			INTERNAL TRANSFERS			9,386,313			8,702,900			8,876,958			9,054,497			9,235,587			9,420,299


			6			DEFERRED REVENUE 			2,748,131			658,486			671,656			685,089			698,791			712,766


			7			MUNICIPAL REVENUE			648,000			666,312			679,638			693,231			707,096			721,238


			8			CMHC			192,334			189,025			192,806			196,662			200,595			204,607


			9			PROPERTY TAXES			3,500,000			3,997,748			4,077,703			4,159,257			4,242,442			4,327,291


			10			INTEREST			719,982			1,154,392			1,177,480			1,201,029			1,225,050			1,249,551


			11			FIRST NATIONS HEALTH AUTHORITY (FNHA)			1,453,738			1,763,741			1,799,016			1,834,996			1,871,696			1,909,130


			12			RENT 			476,439			60,436			61,645			62,878			64,135			65,418


			13			UTILITIES			345,663			398,564			406,535			414,666			422,959			431,418


			14			FEES			512,254			308,340			314,507			320,797			327,213			333,757


			15			CORPORATIONS & ABORIGINAL ORG'S			1,446,609			1,330,809			1,357,425			1,384,574			1,412,265			1,440,510


			16			FEDERAL GOVERNMENT			1,175,500			630,000			642,600			655,452			668,561			681,932


			17			NON-GOV'T ORGANIZATIONS			188,366			272,749			278,204			283,768			289,443			295,232


			18			OKANAGAN TRAINING & DEVELOPMENT COUNCIL (OTDC)			99,905			98,762			100,737			102,752			104,807			106,903


			19			PROVINCE OF BC			3,232,346			4,267,138			4,352,481			4,439,530			4,528,321			4,618,887


			20			FIRST NATION EDUCATION STEERING COMMITTEE (FNESC)			777,374			960,807			980,023			999,624			1,019,616			1,040,008


			21			BC FIRST NATION GAMING LP			650,000			560,000			571,200			582,624			594,276			606,162


			22			TOTAL REVENUE			42,036,114			40,976,585			41,796,117			42,632,039			43,484,680			44,354,373


																		


			Line 			EXPENSES BY DEPARTMENT			2025			2026			2027			2028			2029			2030


			23			ADMINISTRATION			2,730,372			2,901,788			2,959,824			3,019,020			3,079,401			3,140,989


			24			FIRST NATIONS GAMING			1,057,009			560,000			571,200			582,624			594,276			606,162


			25			COUNCIL & GOVERNANCE			643,000			670,649			684,062			697,743			711,698			725,932


			26			SPEC/COMMONAGE CLAIM			376,000			383,524			391,194			399,018			406,999			415,139


			27			LANGUAGE AND CULTURE			105,000			184,360			188,047			191,808			195,644			199,557


			28			MISC PROGRAMS			166,000			333,578			340,250			347,055			353,996			361,076


			29			ECONOMIC DEVELOPMENT			48,444


Sabrina Eneas: Sabrina Eneas:
SDLP Partnership Costs? 
			203,444


Sabrina Eneas: Sabrina Eneas:
SDLP Partnership Costs? 
			207,513			211,663			215,896			220,214


			30			MOT NEGOTIATIONS			250,000			250,000			255,000			260,100			265,302			270,608


			31			LANDS AND ESTATES			373,000			310,654			316,867			323,204			329,669			336,262


			32			LAND USE PLAN			30,000			346,980			353,920			360,998			368,218			375,582


			33			ELDERS			108,156			115,000			117,300			119,646			122,039			124,480


			34			COMMUNITY GARDEN			175,828			179,344			182,931			186,589			190,321			194,128


			35			NATURAL RESOURCES			2,526,600			2,430,769			2,479,384			2,528,972			2,579,552			2,631,143


			36			EDUCATION			6,253,772			8,297,640			8,463,593			8,632,865			8,805,522			8,981,632


			37			SOCIAL DEVELOPMENT			3,979,738			5,320,984			5,427,404			5,535,952			5,646,671			5,759,604


			38			PUBLIC WORKS			2,261,156			2,490,062			2,539,863			2,590,661			2,642,474			2,695,323


			39			FACILITIES MANAGEMENT			-			749,500			764,490			779,780			795,375			811,283


			40			ENGINEERING, INFRASTRUCTURE			625,100			720,000			734,400			749,088			764,070			779,351


			41			HEALTH			2,207,103			2,736,407			2,791,135			2,846,958			2,903,897			2,961,975


			42			OTDC (OKANAGAN TRAINING)			109,905			91,305			93,131			94,994			96,894			98,831


			43			FOOTPRINTS			131,000			150,000			153,000			156,060			159,181			162,365


			44			ONTEH WOMENS SHELTER			983,000			987,604			1,007,356			1,027,503			1,048,053			1,069,014


			45			LITTLE PAWS DAY CARE			1,568,479			1,249,520			1,274,510			1,300,001			1,326,001			1,352,521


			46			SOCIAL HOUSING CMHC			504,134			447,961			456,920			466,059			475,380			484,887


			47			BAND HOUSING			847,090			769,678			785,072			800,773			816,788			833,124


			48			PIB UTILITIES			555,663			518,564			528,935			539,514			550,304			561,310


			49			PROPERTY TAX OPERATIONS			3,531,000			4,040,248			4,121,053			4,203,474			4,287,543			4,373,294


			50			DEBT SERVICING			4,218,001


Sabrina Eneas: Sabrina Eneas:
Included Kul Wind Up??			511,212


Sabrina Eneas: Sabrina Eneas:
Included Kul Wind Up??			521,436			531,865			542,502			553,352


																																	


Sabrina Eneas: Sabrina Eneas:
Included Kul Wind Up??			


Sabrina Eneas: Sabrina Eneas:
SDLP Partnership Costs? 
			


Sabrina Eneas: Sabrina Eneas:
SDLP Partnership Costs? 
			


Sabrina Eneas: Sabrina Eneas:
Included Kul Wind Up??			


Sabrina Eneas: Sabrina Eneas:
Included Kul Wind Up??																					


Sabrina Eneas: Sabrina Eneas:
SDLP Partnership Costs? 
			51			TRANSFER FROM RESERVES			5,158,772			1,617,502			1,649,852			1,682,849			1,716,506			1,750,836


			52			MEMBER DISTRIBUTION			360,000			500,000			510,000			520,200			530,604			541,216


			51			TOTAL EXPENSES			41,523,322			40,068,277			40,869,643			41,687,035			42,520,776			43,371,192


			52			NET INCOME NOT INC ENTITIES			512,792			908,308			926,474			945,004			963,904			983,182





































































































Chart Revenues (2)


						SERVICE			2025


						ADMINISTRATION			2,672,210


						FIRST NATIONS GAMING			857,009


						COUNCIL & GOVERNANCE			643,000


						SPEC/COMMONAGE CLAIM			376,000


						LANGUAGE AND CULTURE			105,000


						MISC PROGRAMS			255,239


						EC DEV			48,444


Sabrina Eneas: Sabrina Eneas:
SDLP Partnership Costs? 



						MOT NEGOTIATIONS			250,000


						LANDS AND ESTATES			373,000


						ELDERS			108,156


						COMMUNITY GARDEN			175,828


						NATURAL RESOURCES			2,526,600


						EDUCATION			6,250,272


						SOCIAL DEVELOPMENT			3,954,738


						PUBLIC WORKS			2,261,156


						ENGINEERING, INFRASTRUCTURE			625,100


						HEALTH			2,207,540


						OTDC			109,905


						FOOTPRINTS			131,000


						ONTEH WOMENS SHELTER			983,000


						LITTLE PAWS DAY CARE			1,568,479


						SOCIAL HOUSING CMHC			504,134


						BAND HOUSING			847,090


						PIB UTILITIES			555,663


						PROPERTY TAX OPERATIONS			3,531,000


						DEBT SERVICING			4,218,001


Sabrina Eneas: Sabrina Eneas:
Included Kul Wind Up??


						TRANSFER FROM RESERVES			5,028,772


									41,166,336














Exepnses by Dept 2025 2026


						SERVICE			2024-25			PERCENT OF TOTAL


						ADMINISTRATION			2,672,210			6%


						FIRST NATIONS GAMING			857,009			2%


						COUNCIL & GOVERNANCE			643,000


						SPEC/COMMONAGE CLAIM			376,000


						LANGUAGE AND CULTURE			105,000


						MISC PROGRAMS			255,239


						EC DEV			48,444


Sabrina Eneas: Sabrina Eneas:
SDLP Partnership Costs? 



						MOT NEGOTIATIONS			250,000


						LANDS AND ESTATES			373,000


						ELDERS			108,156


						COMMUNITY GARDEN			175,828


						NATURAL RESOURCES			2,526,600


						EDUCATION			6,250,272


						SOCIAL DEVELOPMENT			3,954,738


						PUBLIC WORKS			2,261,156


						ENGINEERING, INFRASTRUCTURE			625,100			2%			1,028,524.00


						HEALTH			2,207,540


						OTDC			109,905


						FOOTPRINTS			131,000			0%


						ONTEH WOMENS SHELTER			983,000


						LITTLE PAWS DAY CARE			1,568,479			4%


						SOCIAL HOUSING CMHC			504,134			1%


						BAND HOUSING			847,090


						PIB UTILITIES			555,663


						PROPERTY TAX OPERATIONS			3,531,000			9%


						DEBT SERVICING			4,218,001


Sabrina Eneas: Sabrina Eneas:
Included Kul Wind Up??			10%


						TRANSFER FROM RESERVES			5,028,772			12%


									41,166,336			46%











EXPENSES BY DEPT 2024 - 2025 $41,166,336
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ADMINISTRATION	FIRST NATIONS GAMING	COUNCIL 	&	 GOVERNANCE	SPEC/COMMONAGE CLAIM	LANGUAGE AND CULTURE	MISC PROGRAMS	EC DEV	MOT NEGOTIATIONS	LANDS AND ESTATES	ELDERS	COMMUNITY GARDEN	NATURAL RESOURCES	EDUCATION	SOCIAL DEVELOPMENT	PUBLIC WORKS	ENGINEERING, INFRASTRUCTURE	HEALTH	OTDC	FOOTPRINTS	ONTEH WOMENS SHELTER	LITTLE PAWS DAY CARE	SOCIAL HOUSING CMHC	BAND HOUSING	PIB UTILITIES	PROPERTY TAX OPERATIONS	DEBT SERVICING	TRANSFER FROM RESERVES	2672210	857009	643000	376000	105000	255239	48444	250000	373000	108156	175828	2526600	6250272	3954738	2261156	625100	2207540	109905	131000	983000	1568479	504134	847090	555663	3531000	4218001	5028772	ADMINISTRATION	FIRST NATIONS GAMING	COUNCIL 	&	 GOVERNANCE	SPEC/COMMONAGE CLAIM	LANGUAGE AND CULTURE	MISC PROGRAMS	EC DEV	MOT NEGOTIATIONS	LANDS AND ESTATES	ELDERS	COMMUNITY GARDEN	NATURAL RESOURCES	EDUCATION	SOCIAL DEVELOPMENT	PUBLIC WORKS	ENGINEERING, INFRASTRUCTURE	HEALTH	OTDC	FOOTPRINTS	ONTEH WOMENS SHELTER	LITTLE PAWS DAY CARE	SOCIAL HOUSING CMHC	BAND HOUSING	PIB UTILITIES	PROPERTY TAX OPERATIONS	DEBT SERVICING	TRANSFER FROM RESERVES	ADMINISTRATION	FIRST NATIONS GAMING	COUNCIL 	&	 GOVERNANCE	SPEC/COMMONAGE CLAIM	LANGUAGE AND CULTURE	MISC PROGRAMS	EC DEV	MOT NEGOTIATIONS	LANDS AND ESTATES	ELDERS	COMMUNITY GARDEN	NATURAL RESOURCES	EDUCATION	SOCIAL DEVELOPMENT	PUBLIC WORKS	ENGINEERING, INFRASTRUCTURE	HEALTH	OTDC	FOOTPRINTS	ONTEH WOMENS SHELTER	LITTLE PAWS DAY CARE	SOCIAL HOUSING CMHC	BAND HOUSING	PIB UTILITIES	PROPERTY TAX OPERATIONS	DEBT SERVICING	TRANSFER FROM RESERVES	6.4912505208139001E-2	2.0818199608534507E-2	1.5184737354327574E-2	3.1822117955797669E-3	3.8101010495566086E-2	1.224626840727336E-2	8.5773968322077537E-2	0.10246238577074239	0.12215738607390271	6%	2%	2%	0%	4%	1%	9%	10%	12%	1	



Object code budget 24 25


			Penticton Indian Band																																													ERROR:#VALUE!			Penticton indian Band


			STATEMENT OF OPERATIONS, BY OBJECT																																													Budget by object code by company


			Unaudited, Unconsolidated, PAGE 1 of 2																																													Annual Budget 2024-2025


			Line No			REVENUES 			Co 0005 PIB			Co 0015 ONTEH			Co 0030 LITTLE PAWS			Co 0045 PIB SOC HSING			Co 0046 PIB HOUSING			Co 0050 PIB UTILITIES			Co 0025 PIB PROPERTY TAX			Actual YTD			Annual Budget			% of YTD Budget 			Budget YTD,        9 months to Dec 31, 2023, 75%			Variance			% of Annual  Budget			Co 0005 PIB			Co 0015 ONTEH			Co 0030 LITTLE PAWS			Co 0045 PIB SOC HSING			Co 0046 PIB HOUSING			Co 0050 PIB UTILITIES			Co 0025 PIB PROPERTY TAX			Total Combined Annual Budget


			1			ABORIGINAL ORGANIZATIONS			580,136			-			530,059			-			-			-						1,110,195			577,214			192%			432,911			677,284			256%			227,214						350,000												-			577,214


			2			ADMIN FEES			41,132			-			212,416			-			43,776			-						297,324			90,000			330%			67,500			229,824			440%												-			90,000									90,000


			3			CORPORATE ORGANIZATIONS			1,161,091			-			-			-			-			-						1,161,091			800,000			145%			600,000			561,091			194%			800,000																					800,000


			4			CROWN CORPORATIONS			8,000			-			-			-			-			-						8,000			38,156			21%			28,617			-   20,617			28%			38,156																					38,156


			5			OTTAWA TRUST REVENUE			-																					-			-			ERROR:#DIV/0!			- 0			-			ERROR:#DIV/0!			-																					-


			6			CONTRIBUTED ASSETS (LAND)			-																					-			-			ERROR:#DIV/0!			- 0			-			ERROR:#DIV/0!			-																					-


			7			FNESC			756,677			-			-			-			-			-						756,677			777,374			97%			583,031			173,647			130%			777,374																					777,374


			8			BC FIRST NATIONS GAMING REVENUE			662,786																					662,786			850,000			78%			637,500			25,286			104%			650,000												200,000									850,000


			9			BC FN GAMING FLOW THROUGH			402,789												45,000									447,789			857,009			52%			642,757			-   194,968			70%			857,009																					857,009


			10			DEFERRED REVENUE, NON ISC			1,086,594						-															1,086,594			259,526			419%			194,645			891,950			558%			29,926			100,000			129,600															259,526


			11			FNHA			1,330,522			-						-			-			-						1,330,522			1,453,738			92%			1,090,304			240,219			122%			1,453,738						-															1,453,738


			12			DIST FROM PIB ENTITIES			599,962																					599,962			-			ERROR:#DIV/0!			- 0			599,962			ERROR:#DIV/0!			-																					-


			13			FEDERAL GOVERNMENT / CANADA			847,903			6,200						-			-			-						854,102			1,175,500			73%			881,625			-   27,523			97%			1,175,500																					1,175,500


			14			ADMIN REVENUE FLOW THROUGH			-			-			-			-			-			-						-			291,258			0%			218,444			-   218,444			0%			291,258																					291,258


			15			TRNSFER FROM REV OR CAP TRUST			1,272,625						-						-			  						1,272,625			5,171,773			25%			3,878,830			-   2,606,205			33%			5,036,283						-			50,000			85,490									5,171,773


			16			FUNDRAISING / DONATIONS			1,800			24			-			-			-			-						1,824			-			ERROR:#DIV/0!			- 0			1,824			ERROR:#DIV/0!			-																					-


			17			ISC			7,952,430						-			-			116,382			-						8,068,812			8,929,622			90%			6,697,217			1,371,596			120%			8,689,622						-						240,000									8,929,622


			18			ISC, DEFERRED REVENUE			1,478,338																					1,478,338			1,809,000			82%			1,356,750			121,588			109%			1,809,000																					1,809,000


			19			ISC LOAN PROCEEDS			206,607																					206,607			376,000			55%			282,000			-   75,393			73%			376,000																					376,000


			20			INTEREST REVENUE			710,958			25,225			32,038			47,416			14,311			-			131,369			961,317			759,958			126%			569,969			391,348			169%			611,758			30,000			40,000			35,000			15,200						28,000			759,958


			21			FNFA INTEREST RELIEF			-																					-			-			ERROR:#DIV/0!			- 0			-			ERROR:#DIV/0!			-																					-


			22			CMHC CONTRIBUTIONS			-			-			-			121,900						-						121,900			192,334			63%			144,251			-   22,351			85%			-									192,334			-									192,334


			23			OTDC			1,807			-			10,966			-			-			-						12,773			99,905			13%			74,929			-   62,156			17%			99,905						-															99,905


			24			PROPERTY TAXES																					3,337,096			3,337,096			3,500,000			95%			2,625,000			712,096			127%																					3,500,000			3,500,000


			25			AANDC			-			730,125			-			-			-			-						730,125			853,000			86%			639,750			90,375			114%						853,000																		853,000


			26			MUNICIPAL GOVERNMENT			97,454			-			-			-			-			-						97,454			578,000			17%			433,500			-   336,046			22%			578,000																					578,000


			27			NGO'S			133,045																					133,045			192,366			69%			144,275			-   11,229			92%			192,366																					192,366


			28			WATER AND SEWER FEES			-			-			-			-			-			300,325						300,325			345,663			87%			259,247			41,078			116%																		345,663						345,663


			29			EARNED REVENUE (FEES,BILLING, ROYALTIES)			21,900			-			-			-			-			-						21,900			373,000			6%			279,750			-   257,850			8%			370,000						-												3,000			373,000


			30			OTHER REVENUE 			17,330			-			-			-			-			55,600			5,873			78,803			90,000			88%			67,500			11,303			117%			-															90,000			-			90,000


			31			FUNDRAISING, DONATIONS			-			-			-			-			-			-						-			-			ERROR:#DIV/0!			- 0			-			ERROR:#DIV/0!			-			-																		-


			32			DAYCARE USER FEES			-			-			62,430			-			-			-						62,430			75,000			83%			56,250			6,180			111%									75,000															75,000


			33			PROCEEDS FROM MORTGAGE			-																					-			-			ERROR:#DIV/0!			- 0			-			ERROR:#DIV/0!																								-


			34			PROCEEDS FROM INSURANCE			141,351												-   4,191									137,160			-			ERROR:#DIV/0!			- 0			137,160			ERROR:#DIV/0!			-																					-


			35			PROVINCE OF BC			2,218,510			119,912			704,726			-			-			-						3,043,148			3,496,610			87%			2,622,458			420,690			116%			2,621,610			-			875,000															3,496,610


			36			RECOVERIES			-																					-			-			ERROR:#DIV/0!			- 0			-			ERROR:#DIV/0!			-																					-


			37			REGIONAL GOVT			97,639			-			-			-			-			-						97,639			70,000			139%			52,500			45,139			186%			70,000																					70,000


			38			RENT INCOME			47,498			-			-			-			-			-						47,498			133,239			36%			99,929			-   52,432			48%			133,239																					133,239


			39			RENTAL FLOW THROUGH			45,000			-			-						-			-						45,000			-			ERROR:#DIV/0!			- 0			45,000			ERROR:#DIV/0!			-																					-


			40			SALES			921																					921			-			ERROR:#DIV/0!			- 0			921			ERROR:#DIV/0!			-																					-


			41			TAX FLOW THROUGH			1,238,053			-			40,000			-			-			100,000						1,378,053			1,828,889			75%			1,371,667			6,386			100%			1,703,889						5,000						-			120,000						1,828,889


			42			UTILITIES FLOW THROUGH			80,000			-			-			-			-			-						80,000			80,000			100%			60,000			20,000			133%			80,000																					80,000


			43			TRANSFER FROM PROPERTY TAX CAPITAL			640,000																		650,000			1,290,000			-			ERROR:#DIV/0!			- 0			1,290,000			ERROR:#DIV/0!			-																		-			-


			44			TRANSFER FROM SURPLUS			-			-															-			-			4,269,327			0%			3,201,995			-   3,201,995			0%			4,169,327												100,000						-			4,269,327


			45			TRANSFER REVENUE FLOW THROUGH			1,051,266			-			-			-			50,000			-						1,101,266			1,699,453			65%			1,274,590			-   173,324			86%			1,565,574						133,879															1,699,453


			46			RENTAL REVENUE			-			-			-			165,350			84,600			-						249,950			343,200			73%			257,400			-   7,450			97%												226,800			116,400									343,200


			47			Total Revenue			24,932,125			881,486			1,592,635			334,665			349,878			455,925			4,124,338			32,671,052			42,436,114			77%			31,827,086			843,966			103%			34,406,748			983,000			1,608,479			504,134			847,090			555,663			3,531,000			42,436,114





						EXPENSE 			Co 0005 PIB			Co 0015 ONTEH			Co 0030 LITTLE PAWS			Co 0045 PIB SOC HSING			Co 0046 PIB HOUSING			Co 0050 PIB UTILITIES			Co 0025 PIB PROPERTY TAX			Total Actual YTD			Annual Budget			% of Annual Budget 			Budget YTD,        9 months to Dec 31, 2023, 75%			Variance			% of Budget			Co 0005 PIB			Co 0015 ONTEH			Co 0030 LITTLE PAWS			Co 0045 PIB SOC HSING			Co 0046 PIB HOUSING			Co 0050 PIB UTILITIES			Co 0025 PIB PROPERTY TAX			Total Combined Annual Budget


			47			ADMIN EXPENSE			2,650			-			212,416			29,622			14,154			49,177			5,000			313,019			745,854			42%			559,391			246,372			56%			420,190			36,000			-			80,664			30,000			179,000						745,854


			48			ADVERTISING, PUBLICATIONS			21,932			-			-			-			-			-			-			21,932			5,560			394%			4,170			-   17,762			526%			4,536																		1,024			5,560


			49			AMORTIZATION			-			-			-			138,647			-			-			8,830			147,476			229,710			64%			172,283			24,806			86%						35,000						185,880									8,830			229,710


			50			BAD DEBT /ALLOWANCE FOR TID			45			-			-			-			-			-			-			45			78,111			0%			58,583			58,538			0%			-																		78,111			78,111


			51			BANK CHARGES			26,256			1,182			974			3,339			1,641			4,509			21,228			59,128			57,996			102%			43,497			-   15,631			136%			34,696			1,500			1,500			5,000			2,300			4,000			9,000			57,996


			52			BC ASSESSMENT																		.			26,443			26,443			32,000			83%			24,000			-   2,443			110%																					32,000			32,000


			53			BOARD OF REVIEW																					13,412			13,412			7,500			179%			5,625			-   7,787			238%																					7,500			7,500


			54			CAPITAL			2,781,454			121,724			-			-			-			2,431			-			2,905,608			618,036			470%			463,527			-   2,442,081			627%			618,036						-												-			618,036


			55			CAPITAL - OFFICE EQUIPMENT						-			-			-			-						-			-			-			ERROR:#DIV/0!			- 0			-			ERROR:#DIV/0!			-			-																		-


			56			CLIENT / MEMBER SUPPORT			428,156			-			-			-			-			-						428,156			198,786			215%			149,090			-   279,066			287%			198,786																					198,786


			57			COLLECTIONS FOR OTHER GOVERNMENTS			-																		610,686			610,686			651,000			94%			488,250			-   122,436			125%																					651,000			651,000


			58			COMMUNITY OUTREACH			-			80,521			-			-			-			-						80,521			110,000			73%			82,500			1,979			98%						110,000																		110,000


			59			COMPUTER SW & SUPPORT			172,231			-			-			-			-			-			-			172,231			224,218			77%			168,164			-   4,067			102%			215,218						-									3,000			6,000			224,218


			60			CONTRACT SERVICES			1,874,757			29,765			30,106			599			30,491			118,596			7,250			2,091,565			2,402,214			87%			1,801,661			-   289,904			116%			1,938,414			47,000			70,800						171,000			145,000			30,000			2,402,214


			61			COMMUNITY SUPPORT			5,000																					5,000			21,200			24%			15,900			10,900			31%			21,200																					21,200


			62			COURIER, POSTAGE, BAILIFF																					410			410			2,000			21%			1,500			1,090			27%																					2,000			2,000


			63			DONATIONS			4,168			-			-			-						-						4,168			5,000			83%			3,750			-   418			111%			5,000																					5,000


			64			DUES, FEES & SUBSCRIPTIONS			15,796			3,727			382			-			25			5,314			2,815			28,060			45,123			62%			33,842			5,783			83%			32,544			4,600			500						-			5,579			1,900			45,123


			65			EMERGENCY RESPONSE			8,800																					8,800			2,000			440%			1,500			-   7,300			587%			2,000																					2,000


			66			EQUIPMENT AND FACILITY RENTAL			7,263																					7,263			8,475			86%			6,356			-   907			114%			8,475																					8,475


			67			FUNERAL & BURIAL EXPENSES			9,467			-			-			-			-			-						9,467			10,204			93%			7,653			-   1,814			124%			10,204																					10,204


			68			GARBAGE COLLECTION			-			1,597			-			-			-			-						1,597			2,000			80%			1,500			-   97			106%						2,000																		2,000


			69			GROCERIES / HOT LUNCH			-			13,040			27,000			-			-			-						40,040			20,000			200%			15,000			-   25,040			267%						20,000																		20,000


			70			GST RECOVERY			-   26,997																					-   26,997			-			ERROR:#DIV/0!			- 0			26,997			ERROR:#DIV/0!																								-


			71			HOMEOWNER GRANT																					543,183			543,183			600,000			91%			450,000			-   93,183			121%																					600,000			600,000


			72			HONORARIA			286,600			-			6,298			-			-			-						292,898			512,859			57%			384,644			91,746			76%			471,017						9,342						32,500						-			512,859


			73			INSURANCE			191,312			13,971			7,040			26,092			111,687			18,326						368,428			507,304			73%			380,478			12,050			97%			250,824			21,200			11,900			41,000			156,380			26,000						507,304


			74			INSURANCE DEDUCTIBLES			10,500																					10,500			5,000			210%			3,750			-   6,750			280%			5,000																					5,000


			75			INTEREST EXPENSE			530,770									49,059			-			-						579,829			800,291			72%			600,218			20,389			97%			714,281									86,010												800,291


			76			LAND AND ENVIRONNMENTAL			-																					-			10,000			0%			7,500			7,500			0%			10,000																					10,000


			77			LEASE AND LOAN PAYMENTS			430,093			1,704			20,563			-			1,339			1,686			2,634			458,018			3,591,438			13%			2,693,579			2,235,561			17%			3,581,082			2,300			4,200						1,600			2,256						3,591,438


			78			LICENSES, USER FEES			-																					-			-			ERROR:#DIV/0!			- 0			-			ERROR:#DIV/0!																								-


			78			LOSS ON ASSUMPTION OF DEBT 			-																					-			-			ERROR:#DIV/0!			- 0			-			ERROR:#DIV/0!																								-


			79			LICENSES, USER FEES			300																					300			4,000			8%			3,000			2,700			10%			4,000																					4,000


			80			LINEN SUPPLIES			-			2,263			-			-			-			-						2,263			5,000			45%			3,750			1,487			60%						5,000																		5,000


			81			LIVING ALLOWANCE - STUDENTS			-			-			-			-			-			-						-			-			ERROR:#DIV/0!			- 0			-			ERROR:#DIV/0!			-																					-


			82			LUNCH PROGRAM			-			-						-			-			-						-			35,000			0%			26,250			26,250			0%									35,000															35,000


			83			MEETINGS			14,801			-			-			-			-			-			-			14,801			37,679			39%			28,259			13,458			52%			33,733																		3,946			37,679


			84			STAFF & COMMUNITY EVENTS			77,981						250						1,577			150			1,038			80,996			139,070			58%			104,303			23,307			78%			132,570						5,000						1,500									139,070


			85			MISCELLANEOUS / CONTINGENCY EXPENSE			3			-			-			-			-   2,426			-			-			-   2,423			57,444			-4%			43,083			45,506			-6%			32,444												-			-			25,000			57,444


			86			NON-CAPITAL EQUIPMENT			-			-			-			-			-			-						-			1,800			0%			1,350			1,350			0%			1,800																					1,800


			87			ONTEH BOARD EXPENSES			-			14,876			-			-			-			-						14,876			35,000			43%			26,250			11,374			57%						35,000																		35,000


			88			PAYROLL			6,554,448			311,832			587,350			-			159,232			-			149,899			7,762,761			12,615,198			62%			9,461,399			1,698,637			82%			10,422,488			542,500			1,185,060						295,150			-			170,000			12,615,198


			89			PIB PROGRAM TRSFR FROM PROPERTY TAX																		80,000			2,018,053			2,098,053			1,828,889			115%			1,371,667			-   726,386			153%																					1,828,889			1,828,889


			90			PROFESSIONAL  FEES			1,653,328			21,213			-			17,861			2,426			18,769			47,195			1,760,793			1,601,344			110%			1,201,008			-   559,785			147%			1,450,700			41,000						18,200			2,500			33,944			55,000			1,601,344


			91			PROFESSIONAL DEVELOPMENT, TRAINING,			74,700			6,507			28,776			-			4,578			-			300			114,860			191,269			60%			143,452			28,592			80%			130,769			-			41,000						17,000			2,500						191,269


			92			PROPERTY TAX (EXPENSE)			-																					-			5,000			0%			3,750			3,750			0%			5,000																					5,000


			93			WORKSHOPS			16,870												-									16,870			120,955			14%			90,716			73,847			19%			120,955												-			-			-			120,955


			94			RECREATION SERVICES - GENERAL			-			600			-			-			-			-						600			1,000			60%			750			150			80%						1,000																		1,000


			95			RECRUITING			-			-			-			-			-			-						-			12,000			0%			9,000			9,000			0%			12,000																					12,000


			96			RELOCATION EXPENSE			154																					154			-			ERROR:#DIV/0!			- 0			-   154			ERROR:#DIV/0!																								-


			97			REIMBURSE/OVERPMTS			889			-			-			-			-   325			-			10,018			10,582			3,000			353%			2,250			-   8,332			470%			-																		3,000			3,000


			98			RENT EXP FLOW THROUGH			40,200			-			-			YesYe			-			-			4,800			45,000			44,800			100%			33,600			-   11,400			134%			40,000												-			-			4,800			44,800


			99			REPAIRS AND MAINTENANCE			407,178			11,691			15,762			60,996			107,403			2,487			1,498			607,014			578,900			105%			434,175			-   172,839			140%			361,000			30,000			20,000			50,000			105,900			10,000			2,000			578,900


			100			REPLACEMENT RESERVE			-			-			-			28,026			-			-						28,026			37,380			75%			28,035			9			100%			-									37,380												37,380


			101			SMALL TOOLS			81,228															385						81,613			20,000			408%			15,000			-   66,613			544%			10,000															10,000						20,000


			102			SOCIAL ASSISTANCE			1,266,819			-			-			-			-			-						1,266,819			1,656,000			76%			1,242,000			-   24,819			102%			1,656,000																					1,656,000


			103			STUDENT EXPENSE			602,865			-			-			-			-			-						602,865			437,536			138%			328,152			-   274,713			184%			437,536																					437,536


			104			SUPPLIES			565,576			12,686			39,847			-			12,584			7,043			2,305			640,040			935,512			68%			701,634			61,594			91%			844,728			17,000			51,000						9,900			9,884			3,000			935,512


			105			SUPPLIES, EMERGENCY, 			11,630																					11,630			-			ERROR:#DIV/0!			- 0			-   11,630			ERROR:#DIV/0!			-																					-


			106			TELEPHONE CELLULAR, CABLE			90,905			6,802			2,879			-			780			756			1,191			103,313			158,800			65%			119,100			15,787			87%			131,840			16,300			4,500						2,160			2,000			2,000			158,800


			107			TRANSFER TO PIB FROM TRUSTS			1,272,625																					1,272,625			5,171,772			25%			3,878,829			2,606,204			33%			5,171,772																					5,171,772


			108			TRANSFER TO PIB ENTITIES 			-			-			-			-			-			-						-			-			ERROR:#DIV/0!			- 0			-			ERROR:#DIV/0!			-																					-


			109			TRAVEL - RESIDENTS			-			1,125			-			-			-			-						1,125			1,500			75%			1,125			0			100%			-			1,500																		1,500


			110			TRAVEL, STAFF, COUNCIL			264,963			1,787			912			-			5,463			-			407			273,532			379,935			72%			284,951			11,419			96%			340,837			2,800			15,798						15,000			2,500			3,000			379,935


			111			TSFR EXP FLOW THROUGH			1,499,055			 			-			-			-						1,943			1,500,998			3,404,599			44%			2,553,449			1,052,451			59%			3,270,720						133,879															3,404,599


			112			TSFR TO DEPARTMENTAL SURPLUS			-						-															-			-			ERROR:#DIV/0!			- 0			-			ERROR:#DIV/0!																								-


			113			UTILITIES			94,266			2,788			4,290			-			2,026			21,048			1,006			125,424			215,730			58%			161,798			36,374			78%			157,530			7,000			10,000						4,200			34,000			3,000			215,730


			114			UTILITIES EXP FLOW THROUGH			-						-			-						5,565						5,565			80,000			7%			60,000			54,435			9%			-															80,000						80,000


			115			VEHICLE			136,524			373			6,403			-			-			-						143,300			243,331			59%			182,498			39,198			79%			224,031			4,300			9,000									6,000						243,331


			114			GAIN (LOSS) ON DISPOSAL						-																		-			-			ERROR:#DIV/0!			- 0			-			ERROR:#DIV/0!																								-


			115			CONTINGENCY, COVID			-																					-			-			ERROR:#DIV/0!			- 0			-			ERROR:#DIV/0!			-																					-


			116			MEMBER DISTRIBUTION			432,000																					432,000			360,000			120%			270,000			-   162,000			160%			360,000																					360,000


			117			TAX CAPITAL RESERVE FUND																					200,000			200,000			-			ERROR:#DIV/0!			- 0			-   200,000			ERROR:#DIV/0!			-																		-			-


			118			TAX CONTINGENCY RESERVE FUND																					450,000			450,000			-			ERROR:#DIV/0!			- 0			-   450,000			ERROR:#DIV/0!			-																		-			-


			119			TOTAL EXPENSES			21,939,560			661,775			991,246			354,241			452,653			336,242			4,131,544			28,867,260			41,923,322			69%			31,442,492			2,575,232			92%			33,893,956			983,000			1,608,479			504,134			847,090			555,663			3,531,000			41,923,322


			120			SURPLUS, (DEFICIT), 			2,992,565			219,711			601,389			-   19,575			-   102,775			119,683			-   7,206			3,803,792			512,792			742%			384,594			3,419,198			989%			512,792			-			-			-			-			-			-			512,792
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2025 2026 budget by Object


			Penticton Indian Band


			STATEMENT OF OPERATIONS, BY OBJECT


			9 Months ended December 31, 2024


			Unaudited, Unconsolidated, PAGE 1 of 2									Annual Budget 2024-2025


			Line No			REVENUES 			% of Annual  Budget			Co 0005 PIB			Co 0015 ONTEH			Co 0030 LITTLE PAWS			Co 0045 PIB SOC HSING			Co 0046 PIB HOUSING			Co 0050 PIB UTILITIES			Co 0025 PIB PROPERTY TAX			Total Combined Annual Budget


			1			ABORIGINAL ORGANIZATIONS			ERROR:#REF!			580,910						9,899												-			590,809


			2			ADMIN FEES			ERROR:#REF!												-			123,278									123,278


			3			CORPORATE ORGANIZATIONS			ERROR:#REF!			740,000																					740,000


			4			CROWN CORPORATIONS			ERROR:#REF!			70,000																					70,000


			5			OTTAWA TRUST REVENUE			ERROR:#REF!			-																					-


			6			CONTRIBUTED ASSETS (LAND)			ERROR:#REF!			-																					-


			7			FNESC			ERROR:#REF!			960,807																					960,807


			8			BC FIRST NATIONS GAMING REVENUE			ERROR:#REF!			560,000												60,000									620,000


			9			BC FN GAMING FLOW THROUGH			ERROR:#REF!			357,964																					357,964


			10			DEFERRED REVENUE, NON ISC			ERROR:#REF!			306,432			0			107,054															413,486


			11			FNHA			ERROR:#REF!			1,763,741						-															1,763,741


			12			DIST FROM PIB ENTITIES			ERROR:#REF!			50,000																					50,000


			13			FEDERAL GOVERNMENT / CANADA			ERROR:#REF!			630,000																					630,000


			14			ADMIN REVENUE FLOW THROUGH			ERROR:#REF!			252,004																					252,004


			15			TRNSFER FROM REV OR CAP TRUST			ERROR:#REF!			1,440,502						-			-			160,000									1,600,502


			16			FUNDRAISING / DONATIONS			ERROR:#REF!			-																					-


			17			ISC			ERROR:#REF!			9,300,499			806000			-						225,000									10,331,499


			18			ISC, DEFERRED REVENUE			ERROR:#REF!			245,000																					245,000


			19			ISC GRANTS, FIXED FLEX						1,626,574												75,000									1,701,574


			20			ISC LOAN PROCEEDS			ERROR:#REF!			383,524																					383,524


			21			INTEREST REVENUE			ERROR:#REF!			963,126			35,000			62,170			45,096			10,000						39,000			1,154,392


			22			FNFA INTEREST RELIEF			ERROR:#REF!			-																					-


			23			CMHC CONTRIBUTIONS			ERROR:#REF!			-									189,025			-									189,025


			24			OTDC			ERROR:#REF!			91,305						7,457															98,762


			25			PROPERTY TAXES			ERROR:#REF!																					3,997,748			3,997,748


			26			AANDC			ERROR:#REF!																								-


			27			MUNICIPAL GOVERNMENT			ERROR:#REF!			501,812																					501,812


			28			NGO'S			ERROR:#REF!			272,249																					272,249


			29			WATER AND SEWER FEES			ERROR:#REF!																		348,564						348,564


			30			EARNED REVENUE (FEES,BILLING, ROYALTIES)			ERROR:#REF!			168,000						-												3,500			171,500


			31			OTHER REVENUE 			ERROR:#REF!			-															50,000			-			50,000


			32			FUNDRAISING, DONATIONS			ERROR:#REF!			-			-																		-


			33			DAYCARE USER FEES			ERROR:#REF!									86,840															86,840


			34			PROCEEDS FROM MORTGAGE			ERROR:#REF!																								-


			35			PROCEEDS FROM INSURANCE			ERROR:#REF!			-																					-


			36			PROVINCE OF BC			ERROR:#REF!			3,149,534			146,604			971,000															4,267,138


			37			RECOVERIES			ERROR:#REF!			-																					-


			38			REGIONAL GOVT			ERROR:#REF!			164,500																					164,500


			39			RENT INCOME			ERROR:#REF!			60,436																					60,436


			40			RENTAL FLOW THROUGH			ERROR:#REF!			597,500																					597,500


			41			SALES			ERROR:#REF!			-																					-


			42			TAX FLOW THROUGH			ERROR:#REF!			2,104,815						5,100						-			120,000						2,229,915


			43			UTILITIES FLOW THROUGH			ERROR:#REF!			80,000																					80,000


			44			TRANSFER FROM PROPERTY TAX CAPITAL			ERROR:#REF!			-																		-			-


			45			TRANSFER FROM SURPLUS			ERROR:#REF!			3,037,500												-						-			3,037,500


			46			TRANSFER REVENUE FLOW THROUGH			ERROR:#REF!			2,504,256						-															2,504,256


			47			RENTAL REVENUE			ERROR:#REF!												213,860			116,400									330,260


			48			Total Revenue			ERROR:#REF!			32,962,990			987,604			1,249,520			447,981			769,678			518,564			4,040,248			40,976,585





						Expense			% of Budget			Co 0005 PIB			Co 0015 ONTEH			Co 0030 LITTLE PAWS			Co 0045 PIB SOC HSING			Co 0046 PIB HOUSING			Co 0050 PIB UTILITIES			Co 0025 PIB PROPERTY TAX			Budget 2025-2026 			EXPENSE BUDGET 2024-2025			Budget 2024-2025			Difference			% Change


			47			PAYROLL			ERROR:#REF!			12,607,635			559,406			951,278						301,052			-			175,000			14,594,371			PAYROLL			12,615,198			1,979,173			16%


			48			TSFR EXP FLOW THROUGH			ERROR:#REF!			3,163,258						-															3,163,258			TSFR EXP FLOW THROUGH			3,404,599			-   241,341			-7%


			49			CONTRACT SERVICES			ERROR:#REF!			2,490,774			47,940			20,400						121,020			72,000			5,000			2,757,134			CONTRACT SERVICES			2,402,214			354,920			15%


			50			PIB PROGRAM TRSFR FROM PROPERTY TAX			ERROR:#REF!																					2,229,915			2,229,915			PIB PROGRAM TRSFR FROM PROPERTY TAX			1,828,889			401,026			22%


			51			PROFESSIONAL  FEES			ERROR:#REF!			1,643,094			41,820						18,538			2,500			33,950			60,000			1,799,902			PROFESSIONAL  FEES			1,601,344			198,558			12%


			52			TRANSFER TO PIB FROM TRUSTS			ERROR:#REF!			1,600,502															80,000						1,680,502			TRANSFER TO PIB FROM TRUSTS			5,171,772			-   3,491,270			-68%


			53			SUPPLIES			ERROR:#REF!			1,471,684			30,100			27,304						8,422			51,858			3,000			1,592,368			SUPPLIES			935,512			656,856			70%


			54			SOCIAL ASSISTANCE			ERROR:#REF!			1,570,096																					1,570,096			SOCIAL ASSISTANCE			1,656,000			-   85,904			-5%


			55			CAPITAL			ERROR:#REF!			1,234,007						-												-			1,234,007			CAPITAL			618,036			615,971			100%


			56			STUDENT EXPENSE			ERROR:#REF!			1,007,811																					1,007,811			STUDENT EXPENSE			437,536			570,275			130%


			57			COLLECTIONS FOR OTHER GOVERNMENTS			ERROR:#REF!																					702,104			702,104			COLLECTIONS FOR OTHER GOVERNMENTS			651,000			51,104			8%


			58			RENT EXP FLOW THROUGH			ERROR:#REF!			457,400						110,000						14,500			18,000			26,000			625,900			RENT EXP FLOW THROUGH			44,800			581,100			1297%


			59			HOMEOWNER GRANT			ERROR:#REF!																					600,000			600,000			HOMEOWNER GRANT			600,000			-			0%


			60			HONORARIA			ERROR:#REF!			546,045						-						6,000						-			552,045			HONORARIA			512,859			39,186			8%


			61			TRAVEL, STAFF, COUNCIL			ERROR:#REF!			475,585			2,856			23,460						7,500			2,500			3,000			514,901			TRAVEL, STAFF, COUNCIL			379,935			134,966			36%


			62			MEMBER DISTRIBUTION 			ERROR:#REF!			500,000																					500,000			MEMBER DISTRIBUTION			360,000			140,000			39%


			63			INSURANCE			ERROR:#REF!			247,209			11,944			-			41,812			192,479			-						493,444			INSURANCE			507,304			-   13,860			-3%


			64			REPAIRS AND MAINTENANCE			ERROR:#REF!			350,649			49,330			4,000						77,000			10,000			-			490,979			REPAIRS AND MAINTENANCE			578,900			-   87,921			-15%


			65			ADMIN EXPENSE			ERROR:#REF!			88,515			42,000			-			80,629			22,223			179,000						412,367			ADMIN EXPENSE			745,854			-   333,487			-45%


			66			INTEREST EXPENSE			ERROR:#REF!			290,616									97,102												387,718			INTEREST EXPENSE			800,291			-   412,573			-52%














			67			CLIENT / MEMBER SUPPORT			ERROR:#REF!			330,620																					330,620			CLIENT / MEMBER SUPPORT			198,786


			68			PROFESSIONAL DEVELOPMENT, TRAINING,			ERROR:#REF!			285,955			-			13,031						5,000			2,500						306,486			PROFESSIONAL DEVELOPMENT, TRAINING,			191,269


			69			LEASE AND LOAN PAYMENTS			ERROR:#REF!			290,303			2,348			4,897						1,636			2,256			2,800			304,240			LEASE AND LOAN PAYMENTS			3,591,438


			70			VEHICLE			ERROR:#REF!			239,710			4,394			34,490									5,000						283,594			VEHICLE			243,331


			71			COMPUTER SW & SUPPORT			ERROR:#REF!			258,643						-									3,000			6,000			267,643			COMPUTER SW & SUPPORT			224,218


			72			AMORTIZATION			ERROR:#REF!						33,702						169,264									8,830			211,796			AMORTIZATION			229,710


			73			UTILITIES			ERROR:#REF!			147,327			7,144			9,793						4,260			35,000			3,000			206,524			UTILITIES			215,730


			74			STAFF & COMMUNITY EVENTS			ERROR:#REF!			183,771						5,100						1,530						1,000			191,401			STAFF & COMMUNITY EVENTS			139,070


			75			TELEPHONE CELLULAR, CABLE			ERROR:#REF!			158,609			16,630			3,252						2,208			2,000			2,000			184,699			TELEPHONE CELLULAR, CABLE			158,800


			76			WORKSHOPS			ERROR:#REF!			89,290												-			-			-			89,290			WORKSHOPS			120,955


			77			MEETINGS			ERROR:#REF!			80,668																		3,873			84,541			MEETINGS			37,679


			78			LICENSES, USER FEES			ERROR:#REF!																								-			LICENSES, USER FEES			-


			78			COMMUNITY OUTREACH			ERROR:#REF!						79,678																		79,678			COMMUNITY OUTREACH			110,000


			79			BAD DEBT /ALLOWANCE FOR TID			ERROR:#REF!			-																		79,671			79,671			BAD DEBT /ALLOWANCE FOR TID			78,111


			80			TAX CAPITAL RESERVE FUND			ERROR:#REF!			-																		71,995			71,995			TAX CAPITAL RESERVE FUND			-


			81			BANK CHARGES			ERROR:#REF!			35,100			1,536			1,633			5,096			2,348			5,500			9,000			60,213			BANK CHARGES			57,996


			82			DUES, FEES & SUBSCRIPTIONS			ERROR:#REF!			41,231			4,694			1,000						-			6,000			1,900			54,825			DUES, FEES & SUBSCRIPTIONS			45,123


			83			LUNCH PROGRAM			ERROR:#REF!									36,822															36,822			LUNCH PROGRAM			35,000


			84			REPLACEMENT RESERVE			ERROR:#REF!			-									35,540												35,540			REPLACEMENT RESERVE			37,380


			85			BC ASSESSMENT			ERROR:#REF!																					32,636			32,636			BC ASSESSMENT			32,000


			86			SMALL TOOLS			ERROR:#REF!			22,500															10,000						32,500			SMALL TOOLS			20,000


			87			MISCELLANEOUS / CONTINGENCY EXPENSE			ERROR:#REF!			25,504						3,060						-			-			-			28,564			MISCELLANEOUS / CONTINGENCY EXPENSE			57,444


			88			ONTEH BOARD EXPENSES			ERROR:#REF!			-			22,000																		22,000			ONTEH BOARD EXPENSES			35,000


			89			COMMUNITY SUPPORT			ERROR:#REF!			21,224																					21,224			COMMUNITY SUPPORT			21,200


			90			EQUIPMENT AND FACILITY RENTAL			ERROR:#REF!			20,617																					20,617			EQUIPMENT AND FACILITY RENTAL			8,475


			91			GROCERIES / HOT LUNCH			ERROR:#REF!						20,396																		20,396			GROCERIES / HOT LUNCH			20,000


			92			RECRUITING			ERROR:#REF!			15,100																					15,100			RECRUITING			12,000


			93			NON-CAPITAL EQUIPMENT			ERROR:#REF!			11,050																					11,050			NON-CAPITAL EQUIPMENT			1,800


			94			ADVERTISING, PUBLICATIONS			ERROR:#REF!			9,473																		1,024			10,497			ADVERTISING, PUBLICATIONS			5,560


			95			FUNERAL & BURIAL EXPENSES			ERROR:#REF!			10,000																					10,000			FUNERAL & BURIAL EXPENSES			10,204


			96			INSURANCE DEDUCTIBLES			ERROR:#REF!			8,000																					8,000			INSURANCE DEDUCTIBLES			5,000


			97			LAND AND ENVIRONNMENTAL			ERROR:#REF!			8,000																					8,000			LAND AND ENVIRONNMENTAL			10,000


			98			BOARD OF REVIEW			ERROR:#REF!																					7,500			7,500			BOARD OF REVIEW			7,500


			99			PROPERTY TAX (EXPENSE)			ERROR:#REF!			5,200																					5,200			PROPERTY TAX (EXPENSE)			5,000


			100			LINEN SUPPLIES			ERROR:#REF!						5,100																		5,100			LINEN SUPPLIES			5,000


			101			DONATIONS			ERROR:#REF!			5,000																					5,000			DONATIONS			5,000


			102			LICENSES, USER FEES			ERROR:#REF!			4,266																					4,266			LICENSES, USER FEES			4,000


			103			REIMBURSE/OVERPMTS			ERROR:#REF!			-																		3,000			3,000			REIMBURSE/OVERPMTS			3,000


			104			COURIER, POSTAGE, BAILIFF			ERROR:#REF!			644																		2,000			2,644			COURIER, POSTAGE, BAILIFF			2,000


			105			GARBAGE COLLECTION			ERROR:#REF!						2,036																		2,036			GARBAGE COLLECTION			2,000


			106			EMERGENCY RESPONSE			ERROR:#REF!			2,000																					2,000			EMERGENCY RESPONSE			2,000


			107			TRAVEL - RESIDENTS			ERROR:#REF!			-			1,530																		1,530			TRAVEL - RESIDENTS			1,500


			108			RECREATION SERVICES - GENERAL			ERROR:#REF!						1,020																		1,020			RECREATION SERVICES - GENERAL			1,000


			109			CAPITAL - OFFICE EQUIPMENT			ERROR:#REF!			-			-																		-			CAPITAL - OFFICE EQUIPMENT			-


			110			GST RECOVERY			ERROR:#REF!																								-			GST RECOVERY			-


			111			LOSS ON ASSUMPTION OF DEBT 			ERROR:#REF!																								-			LOSS ON ASSUMPTION OF DEBT 			-


			112			LIVING ALLOWANCE - STUDENTS			ERROR:#REF!			-																					-			LIVING ALLOWANCE - STUDENTS			-


			113			RELOCATION EXPENSE			ERROR:#REF!																								-			RELOCATION EXPENSE			-


			114			RETURN OF FUNDS TO FUNDER																											-


			115			SUPPLIES, EMERGENCY, COVID			ERROR:#REF!			-																					-			SUPPLIES, EMERGENCY, 			-


			116			TRANSFER FUNDS TO TRUST			ERROR:#REF!			-						-															-


			117			TRANSFER TO PIB ENTITIES 			ERROR:#REF!			-																					-			TRANSFER TO PIB ENTITIES 			-


			114			TSFR TO DEPARTMENTAL SURPLUS			ERROR:#REF!																								-			TSFR TO DEPARTMENTAL SURPLUS			-


			115			UTILITIES EXP FLOW THROUGH			ERROR:#REF!			-															-						-			UTILITIES EXP FLOW THROUGH			80,000


			116			GAIN (LOSS) ON DISPOSAL			ERROR:#REF!																								-			GAIN (LOSS) ON DISPOSAL			-


			117			CONTINGENCY, COVID			ERROR:#REF!			-																					-			CONTINGENCY, COVID			-


			118			TAX CONTINGENCY RESERVE FUND			ERROR:#REF!			-																		-			-			TAX CONTINGENCY RESERVE FUND			-


			119			TOTAL EXPENSES			ERROR:#REF!			32,054,685			987,604			1,249,520			447,981			769,678			518,564			4,040,248			40,068,280			TOTAL EXPENSES			41,923,322


			120			SURPLUS, (DEFICIT), 			ERROR:#REF!			908,305			-			-			-			-			-			-			908,305
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2025 2026 budget by Object (2)


			Penticton Indian Band


			STATEMENT OF OPERATIONS, BY OBJECT


			9 Months ended December 31, 2024


			Unaudited, Unconsolidated, PAGE 1 of 2


			Line No			REVENUES 			Total Combined Annual Budget


			1			ABORIGINAL ORGANIZATIONS			590,809


			2			ADMIN FEES			123,278


			3			CORPORATE ORGANIZATIONS			740,000


			4			CROWN CORPORATIONS			70,000


			5			OTTAWA TRUST REVENUE			-


			6			CONTRIBUTED ASSETS (LAND)			-


			7			FNESC			960,807


			8			BC FIRST NATIONS GAMING REVENUE			620,000


			9			BC FN GAMING FLOW THROUGH			357,964


			10			DEFERRED REVENUE, NON ISC			413,486


			11			FNHA			1,763,741


			12			DIST FROM PIB ENTITIES			50,000


			13			FEDERAL GOVERNMENT / CANADA			630,000


			14			ADMIN REVENUE FLOW THROUGH			252,004


			15			TRNSFER FROM REV OR CAP TRUST			1,600,502


			16			FUNDRAISING / DONATIONS			-


			17			ISC			11,977,073


			18			ISC, DEFERRED REVENUE			245,000


			19			ISC LOAN PROCEEDS			383,524


			20			INTEREST REVENUE			1,154,392


			21			FNFA INTEREST RELIEF			-


			22			CMHC CONTRIBUTIONS			189,025


			23			OTDC			98,762


			24			PROPERTY TAXES			3,997,748


			25			AANDC			806,000


			26			MUNICIPAL GOVERNMENT			501,812


			27			NGO'S			272,249


			28			WATER AND SEWER FEES			348,564


			29			EARNED REVENUE (FEES,BILLING, ROYALTIES)			171,500


			30			OTHER REVENUE 			50,000


			31			FUNDRAISING, DONATIONS			-


			32			DAYCARE USER FEES			86,840


			33			PROCEEDS FROM MORTGAGE			-


			34			PROCEEDS FROM INSURANCE			-


			35			PROVINCE OF BC			4,267,138


			36			RECOVERIES			-


			37			REGIONAL GOVT			164,500


			38			RENT INCOME			60,436


			39			RENTAL FLOW THROUGH			597,500


			40			SALES			-


			41			TAX FLOW THROUGH			2,229,915


			42			UTILITIES FLOW THROUGH			80,000


			43			TRANSFER FROM PROPERTY TAX CAPITAL			-


			44			TRANSFER FROM SURPLUS			2,287,500


			45			TRANSFER REVENUE FLOW THROUGH			2,504,256


			46			RENTAL REVENUE			330,260


			47			Total Revenue			40,976,585





						Expense			Budget 2025-2026 			Budget 2024-2025			Difference			% Change


			1			PAYROLL			14,594,371			12,615,198			1,979,173			16%


			2			TSFR EXP FLOW THROUGH			3,163,258			3,404,599			-   241,341			-7%


			3			CONTRACT SERVICES			2,757,134			2,402,214			354,920			15%


			4			PIB PROGRAM TRSFR FROM PROPERTY TAX			2,229,915			1,828,889			401,026			22%


			5			PROFESSIONAL  FEES			1,799,902			1,601,344			198,558			12%


			6			TRANSFER TO PIB FROM TRUSTS			1,680,502			5,171,772			-   3,491,270			-68%


			7			SUPPLIES			1,592,368			935,512			656,856			70%


			8			SOCIAL ASSISTANCE			1,570,096			1,656,000			-   85,904			-5%


			9			CAPITAL			1,234,007			618,036			615,971			100%


			10			STUDENT EXPENSE			1,007,811			437,536			570,275			130%


			11			COLLECTIONS FOR OTHER GOVERNMENTS			702,104			651,000			51,104			8%


			12			RENT EXP FLOW THROUGH			625,900			44,800			581,100			1297%


			13			HOMEOWNER GRANT			600,000			600,000			-			0%


			14			HONORARIA			552,045			512,859			39,186			8%


			15			TRAVEL, STAFF, COUNCIL			514,901			379,935			134,966			36%


			16			MEMBER DISTRIBUTION 			500,000			360,000			140,000			39%


			17			INSURANCE			493,444			507,304			-   13,860			-3%


			18			REPAIRS AND MAINTENANCE			490,979			578,900			-   87,921			-15%


			19			ADMIN EXPENSE			412,367			745,854			-   333,487			-45%


			20			INTEREST EXPENSE			387,718			800,291			-   412,573			-52%














			21			CLIENT / MEMBER SUPPORT			330,620			198,786


			22			PROFESSIONAL DEVELOPMENT, TRAINING,			306,486			191,269


			23			LEASE AND LOAN PAYMENTS			304,240			3,591,438


			24			VEHICLE			283,594			243,331


			25			COMPUTER SW & SUPPORT			267,643			224,218


			26			AMORTIZATION			211,796			229,710


			27			UTILITIES			206,524			215,730


			28			STAFF & COMMUNITY EVENTS			191,401			139,070


			29			TELEPHONE CELLULAR, CABLE			184,699			158,800


			30			WORKSHOPS			89,290			120,955


			31			MEETINGS			84,541			37,679


			32			LICENSES, USER FEES			-			-


			32			COMMUNITY OUTREACH			79,678			110,000


			33			BAD DEBT /ALLOWANCE FOR TID			79,671			78,111


			34			TAX CAPITAL RESERVE FUND			71,995			-


			35			BANK CHARGES			60,213			57,996


			36			DUES, FEES & SUBSCRIPTIONS			54,825			45,123


			37			LUNCH PROGRAM			36,822			35,000


			38			REPLACEMENT RESERVE			35,540			37,380


			39			BC ASSESSMENT			32,636			32,000


			40			SMALL TOOLS			32,500			20,000


			41			MISCELLANEOUS / CONTINGENCY EXPENSE			28,564			57,444


			42			ONTEH BOARD EXPENSES			22,000			35,000


			43			COMMUNITY SUPPORT			21,224			21,200


			44			EQUIPMENT AND FACILITY RENTAL			20,617			8,475


			45			GROCERIES / HOT LUNCH			20,396			20,000


			46			RECRUITING			15,100			12,000


			47			NON-CAPITAL EQUIPMENT			11,050			1,800


			48			ADVERTISING, PUBLICATIONS			10,497			5,560


			49			FUNERAL & BURIAL EXPENSES			10,000			10,204


			50			INSURANCE DEDUCTIBLES			8,000			5,000


			51			LAND AND ENVIRONNMENTAL			8,000			10,000


			52			BOARD OF REVIEW			7,500			7,500


			53			PROPERTY TAX (EXPENSE)			5,200			5,000


			54			LINEN SUPPLIES			5,100			5,000


			55			DONATIONS			5,000			5,000


			56			LICENSES, USER FEES			4,266			4,000


			57			REIMBURSE/OVERPMTS			3,000			3,000


			58			COURIER, POSTAGE, BAILIFF			2,644			2,000


			59			GARBAGE COLLECTION			2,036			2,000


			60			EMERGENCY RESPONSE			2,000			2,000


			61			TRAVEL - RESIDENTS			1,530			1,500


			62			RECREATION SERVICES - GENERAL			1,020			1,000


			63			CAPITAL - OFFICE EQUIPMENT			-			-


			64			GST RECOVERY			-			-


			65			LOSS ON ASSUMPTION OF DEBT 			-			-


			66			LIVING ALLOWANCE - STUDENTS			-			-


			67			RELOCATION EXPENSE			-			-


			68			RETURN OF FUNDS TO FUNDER			-


			69			SUPPLIES, EMERGENCY, COVID			-			-


			70			TRANSFER FUNDS TO TRUST			-


			71			TRANSFER TO PIB ENTITIES 			-			-


			114			TSFR TO DEPARTMENTAL SURPLUS			-			-


			115			UTILITIES EXP FLOW THROUGH			-			80,000


			116			GAIN (LOSS) ON DISPOSAL			-			-


			117			CONTINGENCY, COVID			-			-


			118			TAX CONTINGENCY RESERVE FUND			-			-


			119			TOTAL EXPENSES			40,068,280			41,923,322


			120			SURPLUS, (DEFICIT), 			908,305
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Comp Budget summary 2026-2027

		Penticton Indian Band

		Budget Summary Comparative

		2026 - 2027 vs 2025 - 2026 

		Line No		Item												2026-2027		2025-2026		2022-2023		Difference		%		Comment

		1		Total Revenue from Operations, not inc OSR or debt												37,278,544		37,155,083		25,604,496		123,461		0.3%		Revenues stable. No increases overall.

		2		Total Expenses before debt servicing and transfer from reserves												38,094,433		37,939,563		25,564,551		154,870		0.4%		Expenses stable in line with revenues

		3		Surplus (deficit) from operations before Reserve contributions and debt servicing												-   815,889		-   784,480		39,945		-31,409 		4.0%		Operations  deficit before transfer from reserve very similar YOY		2,042,961.00		-   744,535

		4		Debt servicing costs (FNFA)												511,212		511,212		890,700		0		0.0%		Debt servicing FNFA Loan 1 $42,601  monthly. Recurring charge

		5		Deficit including debt servicing before contribution from Reserves												-1,327,101 		-1,295,692 		-850,755 		-31,409 		2.4%		Deficit including loan servicing, before transfer from reserves

		6		Transfer from Revenue and Capital reserves (OSR)												1,825,218		1,600,502		1,450,740		224,716		14.0%		Transfer from PIB reserves for debt servicing and operations where funding is not otherwise available

		7		Surplus before OSR operations 												498,117		304,810		599,985		193,307		63.4%		Small Surplus after transfer from Reserve including debt repayments

		8		OSR Operations Net Surplus (Deficit) 												293,456		603,498		-415,527 		-310,042 		-51.4%		Small surplus from interest on the CRT and Clean water funds 

		9		PIB PROJECTED NET INCOME (DEFICIT)												$   791,573		$   908,308		$   184,458		-$   116,735		-12.9%		Budget surplus $791,573



																ERROR:#REF!







Budget 2026-2027 

				Penticton Indian Band																																				Penticton Indian Band

				Draft Budget by Department including roll up

				2026-2027





				Line No		Department		INAC / ISC

Brian Conner: Brian Conner:
		Property Tax Transfer		Transfer from Revenue Trust		Transfer from Capital Trust		Transfer from BC First Nations Gaming Fund		FNHA		Other Revenue inc Int transfers, and deferred		Total Revenue 2026-2027		Budget Expenses 2026-2027		Budget Surplus (Deficit)		Budget Expense 2025-2026		Amended Budget Expense 2021-2022 		Amended Budget Expense 2020 -2021 		 % Change in Expenses Year over Year original budget		 % Change in Expenses Year over Year amended budget		Comment

		100.101,102.103.104.105,106, CAO, HR, RIM, IT, CFO		1		Administration		1,797,843		467,863		40,000				-				793,478		3,099,184		3,099,184		-		2,901,788		2,074,910		2,101,535		6.8%		49.4%		Increased staff in Finance, HR. 

				2		BC First Nation Gaming Revenue										-				535,000		535,000		531,411		3,589		580,000		0		0		-8.4%		0.0%		Decreased revenues

		120, 121, 128, 134, 375, 460, 502, 573, 574, 575, Admin Assistant		3		Chief & Council, inc FAC, Legal		370,000		341,360		-				-				-		711,360		711,360		-		670,649		571,500		486,000		6.1%		24.5%		Honoraria and Salaries increased  

		128,121		4		Commonage Claim		-								-				500,000		500,000		500,000		-		383,524		14,000		30,000		30.4%		3471.4%		mostly legal costs. Funds loaned by Canada repaid upon settlement

				5		Canal Specific Claim														166,845		166,845		166,845				-						ERROR:#DIV/0!				New Claim funded by CIRNAC loan 

				6		Language, Culture				-						-				248,044		248,044		248,044		-		184,360						34.5%				Now an active staffed program funded by Gottfriedsen funds

				7		Governance Election Code														-		-		-		-		30,000		0				-100.0%		0.0%		Completed in 2025-2026

				8		Gottfriedsen Settlement														298,044		298,044		298,044		-		200,000						49.0%				4 Pillars funding for cultural and language revival

				9		DAEF (Declaration Act Engagement Fund														260,000		260,000		260,000		-		260,000						0.0%				Engagement funds for UNDRIPA implementation

				10		UNDRIP, RIRSP		-												-		-		-		-		57,134						-100.0%				Project completed in 2025-2026

				11		PIB Holdings ATR Lands						6,348								-		6,348		6,348		-		6,224						2.0%				Taxes and legal costs paid on freehold (ATR) lands

		134		12		Land Use Plan		-		49,740						28,620				54,810		133,170		133,170		-		196,980		80,000		30,000		-32.4%		66.5%		Update community and Land Use. 

				13		Economic Development		90,000		40,000		90,000										220,000		220,000		-		203,444						8.1%				Ec Dev department started in 2025-2026

				14		Economic Development Projects														225,000		225,000		225,000		-		-						ERROR:#DIV/0!				Ec funded projects

				15		MOTI (negotiatons)														247,092		247,092		247,092		-		-		280,000		479,000		ERROR:#DIV/0!		-11.8%		Will use unspent surplus in 2026-2027

		130, 131 Lands Manager		16		Lands, RLEMP, inc BCCI		232,202		61,200		-								23,456		316,858		316,858		-		310,654		489,605		388,840		2.0%		-35.3%		Lands management and registration, inc environmental protection		22621

				17		C2C Negotiations														8,000		8,000		8,000		-		10,200						-21.6%				City to City funded negotiations

				18		FPCC LP 2526-18863														103,290		103,290		103,290		-		-						ERROR:#DIV/0!				First Peoples Cultural under language department

				19		LU&CP IR2 Land Use Plan														69,728		69,728		69,728		-		150,000						-53.5%				IR2 Land Use plan

				20		Self Determination Rd Map														58,000		58,000		58,000		-		-										Funded program re: self determination

				Line No		Department		INAC / ISC

Brian Conner: Brian Conner:
		Property Tax Transfer		Transfer from Revenue Trust		Transfer from Capital Trust		Transfer from BC First Nations Gaming Fund		FNHA		Other Revenue inc Int transfers, and deferred		Total Revenue		Budget Expenses		Budget Surplus (Deficit)		Budget Expense 2025-2026		Amended Budget Expense 2021 -2022 		Amended Budget Expense 2020 -2021 		 % Change in Expenses Year over Year original budget		 % Change in Expenses Year over Year amended budget		Comment

		573, 574, 575		21		Snpink'tn Elders Program (Co. 5 575) 				5,096		115,000				-				-		120,096		120,096		-		115,000		83,395		96,445		4.4%		44.0%		Full time Elders coordinator. Have covered by OSR

				22		Community Garden										180,700				-		180,700		180,700		-		179,344		60,860		60,860		0.8%		196.9%		Food Security Funded by BC FNG Extra staff and supplies

				23		SDLP Partnership costs						12,000										12,000		12,000		-												Legal and other costs re: SDLP (Skaha Hills Phase 3)

		126, 127, 129, 132, 133, 135, 136, 137, 138, 139 NR, James Pepper		24		Natural Resources				40,000										2,622,758		2,662,758		2,163,550		499,208		2,430,769		3,300,070		2,069,527		-11.0%		-34.4%		Self funded department,  Variable revenue  Surplus created from negotiated agreements. 

		200, 201, 220, 221, 230, 232, 233, 234, 235, 236, 237, 238, 239, 240, 241, 242, 243, ,250, ,251, 270, 271, 272, 273, 274 Kathy Pierre		25		Education		3,940,076		-						-				3,823,437		7,763,513		7,763,513		-		8,297,640		6,968,804		6,098,738		-6.4%		11.4%		Teacher Salaries now on par. Some programs have sunsetted

				26		Member Distribution						500,000										500,000		500,000		-		500,000						100.0%				Distribution consistent YOY

		300, 320, 321, 322, 340, 380, 385, 390, 395		27		 Social Development 		3,018,680				-				-		-		357,274		3,375,954		3,357,178		18,776		5,320,984		2,250,220		1,904,135		-36.9%		49.2%		CWJI Retro came in 2022-2023, Now in trust being used as deferred revenues

		400, 410, 420, 421, 430, 440, 450, 460, 461, 480, 490		28		 Public Works (inc. Roads Water, Facility Maint, Fire Dept, UBCM, Municipal AG)		1,118,333		707,944		184,200		-		78,396		-		375,156		2,464,029		2,464,029		-		2,490,062		1,567,091		1,256,643		-1.0%		57.2%		stable costs

				29		  Facilities Management		6,415		-						42,744				892,566		941,725		941,725		-		749,500						0.0%				Facilities management with escalatin building costs

				30		 Infrastructure Planning, Engineering,		290,000		408,000		-				51,000				-		749,000		749,000		-		720,000		280,000		0		4.0%		167.5%		Additional planning, capital and infrastructure and GIS 

		500, 501, 502, 510, 520, 530, 540, 550, 560, 570, 571, 572		31		 Health		200,000				115,614				49,951		1,781,770		633,639		2,780,974		2,780,974		-		2,736,407		1,713,680		1,828,969		1.6%		62.3%		Health now includes the recovery house, and youth services, internal facilties rent

		700, 703, 704, 705, 706, 707, 708, 709, 710, 715, 721, 722, 723.		32		 OTDC Employment and Training						-								93,109		93,109		93,109		-		91,305		97,334		114,300		2.0%		-4.3%		ONA funding  for employment training 

		751		33		 Footprints Employability				60,000		34,300				20,000				35,000		149,300		149,300		-		150,000		115,540		115,540		-0.5%		29.2%		Disability employment, stable costs		16658874		16656974

				34		 PFAS Remediation														284,665		284,665		284,665		-		-						ERROR:#DIV/0!				Budget to remediate PFAS contamination near airport

				35		 FNCFS Housing upgrades														500,000		500,000		500,000		-		-						ERROR:#DIV/0!				Program to upgrade houses to improve living conditions for children

		Company 15		36		 ONTEH		952,625												181,604		1,134,229		1,134,229		-		987,604		858,475		975,281		14.8%		32.1%		Roll over budget. TBD		665781		665781

		Company 30		37		 Little Paws Daycare				-										1,523,045		1,523,045		1,523,045		-		1,249,520		739,468		345,870		21.9%		106.0%		Budget increased to match current expenses		448620		475837

		Company 45		38		 PIB Social Housing						-								436,136		436,136		436,136		-		447,981		408,243		462,581		-2.6%		6.8%		 6 phases in operation under CMHC. Reserves generating  interest income (Restricted by agreement)		462857		462857

		Company 46		39		 PIB Band Housing		316,649		 		240,000				80,000				464,952		1,101,601		1,101,601		-		769,678		431,461		496,991		43.1%		155.3%		Now includes housing committee dept, Housing repairs are actively being done. 		423678		423678

		Company 50		40		 PIB Utilities				73,000										418,709		491,709		491,709		-		518,564		425,700		394,200		-5.2%		15.5%		Have provided for a water operator  and administrator 		410047		410047

		Company 25		41		 Property Taxation														4,145,500		4,145,500		4,145,500		-		4,040,248		3,281,314		2,154,492		2.6%		26.3%		Minimal increase in tax revenues, Reduced transfer as overspent in 2025		2504582		2504582

				42		Operations Subtotal		12,332,823		2,254,203		1,337,462		-		531,411		1,781,770		20,378,337		38,616,006		38,094,433		521,573		37,939,563		26,091,670		21,889,947		0.4%		46.0%		Expenses for 2026-2027 slightly lower than 2025-2026		-1521167

				Line No		Department		INAC / ISC

Brian Conner: Brian Conner:
		

Brian Conner: Brian Conner:
		

Brian Conner: Brian Conner:
		Property Tax Transfer		Transfer from Revenue Trust		Transfer from Capital Trust		Transfer from BC First Nations Gaming Fund		FNHA		Other Revenue inc Int transfers, and deferred		Total Revenue		Budget Expenses		Budget Surplus (Deficit)		Budget Expense 2025-2026		Amended Budget Expense 2021 -2022 		Amended Budget Expense 2020 -2021 		 % Change in Expenses Year over Year original budget		 % Change in Expenses Year over Year amended budget		Comment

		143 CFO		43		 FNFA $8.4 M loan						252,256		235,500						23,456		511,212		511,212		-		511,212		469,356		469,356		0.0%		8.9%		$42,601 per month Loan payment, funded by Capital and Revenue trusts

				44		Sub Total:  		-		-		252,256		235,500		-		-		23,456		511,212		511,212		-		511,212						0.0%

				45		Total (Roll up including debt servicing) Before Reserve Operations		12,332,823		2,254,203		1,589,718		235,500		531,411		1,781,770		20,401,793		39,127,218		38,605,645		521,573		38,450,775		26,561,026		22,359,303		0.4%		45.3%		Only one loan left

				46		PIB Reserves:

				47		 Band Capital Trust (OSR)														244,000		244,000		244,000		-		98,000		593,440		593,440		149.0%		-58.9%		Westhills royalties $90,000 estimated.  Transfer $235,500 to pay FNFA loan				$22,000

				48		 Band Revenue Trust (OSR)														1,599,218		1,599,218		1,599,218		-		1,519,502		646,097		683,835		5.2%		147.5%		Revenue trust includes FCRSA, Casino, Lease and rental revenues, and  distribution from Coyote Cruises				$12

				49		 Columbia River Treaty Funds														220,000		220,000		-		220,000		-		646,097		683,835		ERROR:#DIV/0!				Interest on CRT funds invested in GIC

				50		 Clean Drinking Water settelement														50,000		50,000		-		50,000		-		646,097		683,835		ERROR:#DIV/0!				Interest on Drinking water settlement funds invested in GIC

				51		Sub Total:  		-		-		-		-		-		-		2,113,218		2,113,218		1,843,218		270,000		1,617,502		1,239,537		1,277,275		14.0%		48.7%		Increased tranfer to PIB operations and loan payment. Increase due to building operations costs				$264,000		$275,000		$20,000

				52		Total (Roll up)  including OSR reserve operations, not including capital budget		12,332,823		2,254,203		1,589,718		235,500		531,411		1,781,770		22,515,011		41,240,436		40,448,863		791,573		40,068,277		27,800,563		23,636,578		0.9%		45.5%		Projected Surplus $791,573								$559,000



				53		  Capital Projects

				54		  Cap Housing CMHC																-				-				748,125						-100.0%		Proposed. Will make OSR request dependent on CMHC funding, Not requested in current budget 

				55		  Capital Projects Water Line completion																-				-				4,084,492						-100.0%		Completion of lower and upper water main: Will depend what remains to be done as of March, 2019

				56		  Emergency Bridge Repair																-				-

				57		Capital projects Brent Farleigh Dam																				-												Project going out to tender, no costs yet

				58		Total (Roll up) including capital projects		24,665,646		4,508,406		3,179,436		471,000				3,563,540		47,143,240		84,594,090		82,740,944		791,573				62,965,474						31.4%		Total Costs down due to variability of capital budget



																						32,408,216

																						829,017

								-   12,332,823		2254203		1589718		1,825,218
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				Line No		Department		INAC / ISC

Brian Conner: Brian Conner:
		Property Tax Transfer		Transfer from Revenue Trust		Transfer from Capital Trust		Transfer from BC First Nations Gaming Fund		FNHA		Other Revenue inc Int transfers, and deferred		Total Revenue 2026-2027		Budget Expenses 2026-2027		Budget Surplus (Deficit)		Budget Expense 2025-2026		Amended Budget Expense 2021-2022 		Amended Budget Expense 2020 -2021 		 % Change in Expenses Year over Year original budget		 % Change in Expenses Year over Year amended budget		Comment

		100.101,102.103.104.105,106, CAO, HR, RIM, IT, CFO		1		Administration		1,797,843		467,863		40,000				-				793,478		3,099,184		3,099,184		-		2,901,788		2,074,910		2,101,535		6.8%		49.4%		Increased staff in Finance, HR. 

				2		BC First Nation Gaming Revenue										-				535,000		535,000		531,411		3,589		580,000		0		0		-8.4%		0.0%		Decreased revenues

		120, 121, 128, 134, 375, 460, 502, 573, 574, 575, Admin Assistant		3		Chief & Council, inc FAC, Legal		370,000		341,360		-				-				-		711,360		711,360		-		670,649		571,500		486,000		6.1%		24.5%		Honoraria and Salaries increased  

		128,121		4		Commonage Claim		-								-				500,000		500,000		500,000		-		383,524		14,000		30,000		30.4%		3471.4%		mostly legal costs. Funds loaned by Canada repaid upon settlement

				5		Canal Specific Claim														166,845		166,845		166,845				-						ERROR:#DIV/0!				New Claim funded by CIRNAC loan 

				6		Language, Culture				-						-				248,044		248,044		248,044		-		184,360						34.5%				Now an active staffed program funded by Gottfriedsen funds

				7		Governance Election Code														-		-		-		-		30,000		0				-100.0%		0.0%		Completed in 2025-2026

				8		Gottfriedsen Settlement														298,044		298,044		298,044		-		200,000						49.0%				4 Pillars funding for cultural and language revival

				9		DAEF (Declaration Act Engagement Fund														260,000		260,000		260,000		-		260,000						0.0%				Engagement funds for UNDRIPA implementation

				10		UNDRIP, RIRSP		-												-		-		-		-		57,134						-100.0%				Project completed in 2025-2026

				11		PIB Holdings ATR Lands						6,348								-		6,348		6,348		-		6,224						2.0%				Taxes and legal costs paid on freehold (ATR) lands

		134		12		Land Use Plan		-		49,740						28,620				54,810		133,170		133,170		-		196,980		80,000		30,000		-32.4%		66.5%		Update community and Land Use. 

				13		Economic Development		90,000		40,000		90,000										220,000		220,000		-		203,444						8.1%				Ec Dev department started in 2025-2026

				14		Economic Development Projects														225,000		225,000		225,000		-		-						ERROR:#DIV/0!				Ec funded projects

				15		MOTI (negotiatons)														247,092		247,092		247,092		-		-		280,000		479,000		ERROR:#DIV/0!		-11.8%		Will use unspent surplus in 2026-2027

		130, 131 Lands Manager		16		Lands, RLEMP, inc BCCI		232,202		61,200		-								23,456		316,858		316,858		-		310,654		489,605		388,840		2.0%		-35.3%		Lands management and registration, inc environmental protection		22621

				17		C2C Negotiations														8,000		8,000		8,000		-		10,200						-21.6%				City to City funded negotiations

				18		FPCC LP 2526-18863														103,290		103,290		103,290		-		-						ERROR:#DIV/0!				First Peoples Cultural under language department

				19		LU&CP IR2 Land Use Plan														69,728		69,728		69,728		-		150,000						-53.5%				IR2 Land Use plan

				20		Self Determination Rd Map														58,000		58,000		58,000		-		-										Funded program re: self determination

				Line No		Department		INAC / ISC

Brian Conner: Brian Conner:
		Property Tax Transfer		Transfer from Revenue Trust		Transfer from Capital Trust		Transfer from BC First Nations Gaming Fund		FNHA		Other Revenue inc Int transfers, and deferred		Total Revenue		Budget Expenses		Budget Surplus (Deficit)		Budget Expense 2025-2026		Amended Budget Expense 2021 -2022 		Amended Budget Expense 2020 -2021 		 % Change in Expenses Year over Year original budget		 % Change in Expenses Year over Year amended budget		Comment

		573, 574, 575		21		Snpink'tn Elders Program (Co. 5 575) 				5,096		115,000				-				-		120,096		120,096		-		115,000		83,395		96,445		4.4%		44.0%		Full time Elders coordinator. Have covered by OSR

				22		Community Garden										180,700				-		180,700		180,700		-		179,344		60,860		60,860		0.8%		196.9%		Food Security Funded by BC FNG Extra staff and supplies

				23		SDLP Partnership costs						12,000										12,000		12,000		-												Legal and other costs re: SDLP (Skaha Hills Phase 3)

		126, 127, 129, 132, 133, 135, 136, 137, 138, 139 NR, James Pepper		24		Natural Resources				40,000										2,622,758		2,662,758		2,163,550		499,208		2,430,769		3,300,070		2,069,527		-11.0%		-34.4%		Self funded department,  Variable revenue  Surplus created from negotiated agreements. 

		200, 201, 220, 221, 230, 232, 233, 234, 235, 236, 237, 238, 239, 240, 241, 242, 243, ,250, ,251, 270, 271, 272, 273, 274 Kathy Pierre		25		Education		3,940,076		-						-				3,823,437		7,763,513		7,763,513		-		8,297,640		6,968,804		6,098,738		-6.4%		11.4%		Teacher Salaries now on par. Some programs have sunsetted

				26		Member Distribution						500,000										500,000		500,000		-		500,000						100.0%				Distribution consistent YOY

		300, 320, 321, 322, 340, 380, 385, 390, 395		27		 Social Development 		3,018,680				-				-		-		357,274		3,375,954		3,357,178		18,776		5,320,984		2,250,220		1,904,135		-36.9%		49.2%		CWJI Retro came in 2022-2023, Now in trust being used as deferred revenues

		400, 410, 420, 421, 430, 440, 450, 460, 461, 480, 490		28		 Public Works (inc. Roads Water, Facility Maint, Fire Dept, UBCM, Municipal AG)		1,118,333		707,944		184,200		-		78,396		-		375,156		2,464,029		2,464,029		-		2,490,062		1,567,091		1,256,643		-1.0%		57.2%		stable costs

				29		  Facilities Management		6,415		-						42,744				892,566		941,725		941,725		-		749,500						0.0%				Facilities management with escalatin building costs

				30		 Infrastructure Planning, Engineering,		290,000		408,000		-				51,000				-		749,000		749,000		-		720,000		280,000		0		4.0%		167.5%		Additional planning, capital and infrastructure and GIS 

		500, 501, 502, 510, 520, 530, 540, 550, 560, 570, 571, 572		31		 Health		200,000				115,614				49,951		1,781,770		633,639		2,780,974		2,780,974		-		2,736,407		1,713,680		1,828,969		1.6%		62.3%		Health now includes the recovery house, and youth services, internal facilties rent

		700, 703, 704, 705, 706, 707, 708, 709, 710, 715, 721, 722, 723.		32		 OTDC Employment and Training						-								93,109		93,109		93,109		-		91,305		97,334		114,300		2.0%		-4.3%		ONA funding  for employment training 

		751		33		 Footprints Employability				60,000		34,300				20,000				35,000		149,300		149,300		-		150,000		115,540		115,540		-0.5%		29.2%		Disability employment, stable costs		16658874		16656974

				34		 PFAS Remediation														284,665		284,665		284,665		-		-						ERROR:#DIV/0!				Budget to remediate PFAS contamination near airport

				35		 FNCFS Housing upgrades														500,000		500,000		500,000		-		-						ERROR:#DIV/0!				Program to upgrade houses to improve living conditions for children

		Company 15		36		 ONTEH		952,625												181,604		1,134,229		1,134,229		-		987,604		858,475		975,281		14.8%		32.1%		Roll over budget. TBD		665781		665781

		Company 30		37		 Little Paws Daycare				-										1,523,045		1,523,045		1,523,045		-		1,249,520		739,468		345,870		21.9%		106.0%		Budget increased to match current expenses		448620		475837

		Company 45		38		 PIB Social Housing						-								436,136		436,136		436,136		-		447,981		408,243		462,581		-2.6%		6.8%		 6 phases in operation under CMHC. Reserves generating  interest income (Restricted by agreement)		462857		462857

		Company 46		39		 PIB Band Housing		316,649		 		240,000				80,000				464,952		1,101,601		1,101,601		-		769,678		431,461		496,991		43.1%		155.3%		Now includes housing committee dept, Housing repairs are actively being done. 		423678		423678

		Company 50		40		 PIB Utilities				73,000										418,709		491,709		491,709		-		518,564		425,700		394,200		-5.2%		15.5%		Have provided for a water operator  and administrator 		410047		410047

		Company 25		41		 Property Taxation														4,145,500		4,145,500		4,145,500		-		4,040,248		3,281,314		2,154,492		2.6%		26.3%		Minimal increase in tax revenues, Reduced transfer as overspent in 2025		2504582		2504582

				42		Operations Subtotal		12,332,823		2,254,203		1,337,462		-		531,411		1,781,770		20,378,337		38,616,006		38,094,433		521,573		37,939,563		26,091,670		21,889,947		0.4%		46.0%		Expenses for 2026-2027 slightly lower than 2025-2026		-1521167
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		143 CFO		43		 FNFA $8.4 M loan						252,256		235,500						23,456		511,212		511,212		-		511,212		469,356		469,356		0.0%		8.9%		$42,601 per month Loan payment, funded by Capital and Revenue trusts

				44		Sub Total:  		-		-		252,256		235,500		-		-		23,456		511,212		511,212		-		511,212						0.0%

				45		Total (Roll up including debt servicing) Before Reserve Operations		12,332,823		2,254,203		1,589,718		235,500		531,411		1,781,770		20,401,793		39,127,218		38,605,645		521,573		38,450,775		26,561,026		22,359,303		0.4%		45.3%		Only one loan left

				46		PIB Reserves:

				47		 Band Capital Trust (OSR)														244,000		244,000		244,000		-		98,000		593,440		593,440		149.0%		-58.9%		Westhills royalties $90,000 estimated.  Transfer $235,500 to pay FNFA loan				$22,000

				48		 Band Revenue Trust (OSR)														1,599,218		1,599,218		1,599,218		-		1,519,502		646,097		683,835		5.2%		147.5%		Revenue trust includes FCRSA, Casino, Lease and rental revenues, and  distribution from Coyote Cruises				$12

				49		 Columbia River Treaty Funds														220,000		220,000		-		220,000		-		646,097		683,835		ERROR:#DIV/0!				Interest on CRT funds invested in GIC

				50		 Clean Drinking Water settelement														50,000		50,000		-		50,000		-		646,097		683,835		ERROR:#DIV/0!				Interest on Drinking water settlement funds invested in GIC

				51		Sub Total:  		-		-		-		-		-		-		2,113,218		2,113,218		1,843,218		270,000		1,617,502		1,239,537		1,277,275		14.0%		48.7%		Increased tranfer to PIB operations and loan payment. Increase due to building operations costs				$264,000		$275,000		$20,000

				52		Total (Roll up)  including OSR reserve operations, not including capital budget		12,332,823		2,254,203		1,589,718		235,500		531,411		1,781,770		22,515,011		41,240,436		40,448,863		791,573		40,068,277		27,800,563		23,636,578		0.9%		45.5%		Projected Surplus $791,573								$559,000



				53		  Capital Projects

				54		  Cap Housing CMHC																-				-				748,125						-100.0%		Proposed. Will make OSR request dependent on CMHC funding, Not requested in current budget 

				55		  Capital Projects Water Line completion																-				-				4,084,492						-100.0%		Completion of lower and upper water main: Will depend what remains to be done as of March, 2019

				56		  Emergency Bridge Repair																-				-

				57		Capital projects Brent Farleigh Dam																				-												Project going out to tender, no costs yet

				58		Total (Roll up) including capital projects		24,665,646		4,508,406		3,179,436		471,000				3,563,540		47,143,240		84,594,090		82,740,944		791,573				62,965,474						31.4%		Total Costs down due to variability of capital budget



																						32,408,216

																						829,017

								-   12,332,823		2254203		1589718		1,825,218











Budget 2025-2026 (2) for slides

				Penticton Indian Band																																				Penticton Indian Band

				Draft Budget by Department including roll up

				2025 - 2026





				Line No		Department		INAC / ISC

Brian Conner: Brian Conner:
		Property Tax Transfer		Transfer from Revenue Trust		Transfer from Capital Trust		Transfer from BC First Nations Gaming Fund		FNHA		Other Revenue inc Int transfers, and deferred		Total Revenue		Budget Expenses		Budget Surplus (Deficit)		Budget Expense 2024 -2025 		Amended Budget Expense 2021-2022 		Amended Budget Expense 2020 -2021 		 % Change in Expenses Year over Year original budget		 % Change in Expenses Year over Year amended budget		Comment

		100.101,102.103.104.105,106, CAO, HR, RIM, IT, CFO		1		Administration		1,731,696		503,996		38,466				-				627,630		2,901,788		2,901,788		-		2,730,372		2,074,910		2,101,535		6.3%		39.9%		Inflationary increase, increased IT expenditure

				2		BC First Nation Gaming Revenue										-				580,000		580,000		580,000		-		1,057,009		0		0		-45.1%		0.0%		560 K estimated (down) Previous years surplus no all spent

		120, 121, 128, 134, 375, 460, 502, 573, 574, 575, Admin Assistant		3		Chief & Council, inc FAC, Legal		349,222		321,427		-				-				-		670,649		670,649		-		643,000		571,500		486,000		4.3%		17.3%		Honorarium up, includes FAC, Council assistant, travel 

		128,121		4		Commonage Claim		-								-				383,524		383,524		383,524		-		376,000		14,000		30,000		2.0%		2639.5%		 legal costs for negotiations. Funds loaned by Canada 

				5		Language, Culture				-						-				184,360		184,360		184,360		-		105,000						75.6%				Now an active staffed program

				6		Governance Election Code														30,000		30,000		30,000		-		30,000		0				0.0%		0.0%		 ISC  funding

				7		Gottfriedsen Settlement														200,000		200,000		200,000		-		-						0.0%				4 Pillars funding for cultural and language revival

				8		DAEF (Declaration Act Engagement Fund														260,000		260,000		260,000		-		-						0.0%				Engagement funds for UNDRIPA implementation

				9		UNDRIP, RIRSP		-												57,134		57,134		57,134		-		100,000						-42.9%				UNDRIP and Recognition of Rights project funded by ISC

				10		PIB Holdings Freehold Lands						6,224								-		6,224		6,224		-		6,000						3.7%				Taxes and legal costs paid on freehold lands

		134		11		Land Use Plan		-		49,740						28,620				118,620		196,980		196,980		-		30,000		80,000		30,000		556.6%		146.2%		Update community and Land Use. 

				12		Economic Development		88,444		40,000		75,000										203,444		203,444		-		48,444						320.0%				New department for Economic Development

				13		MOTI (negotiatons)														-		-		-		-		250,000		280,000		479,000		-100.0%		-100.0%		MOT Revenue now coming into specific projects

		130, 131 Lands Manager		14		Lands, RLEMP, inc BCCI		227,654		60,000		-								23,000		310,654		310,654		-		373,000		489,605		388,840		-16.7%		-36.6%		Lands management and registration, inc environmental protection		22621

				15		C2C Negotiations														10,200		10,200		10,200		-		-						0.0%				City to City Negotiations Funds from 2024-2025

				16		IR2 Land Use Plan														150,000		150,000		150,000		-		-						0.0%				Deferred program IR2 LUP

		573, 574, 575		17		Elders Program (Co. 5 575) 				5,000		100,000				-				10,000		115,000		115,000		-		108,156		83,395		96,445		6.3%		37.9%		Elders program paid by OSR

				18		Community Garden										179,344				-		179,344		179,344		-		175,828		60,860		60,860		2.0%		194.7%		Food Security Funded by BC FNG 

		126, 127, 129, 132, 133, 135, 136, 137, 138, 139 NR, James Pepper		19		Natural Resources				-										2,735,579		2,735,579		2,430,769		304,810		2,526,600		3,300,070		2,069,527		-3.8%		-26.3%		Self funded department,  Variable revenue  Surplus created from negotiated agreements. 

		200, 201, 220, 221, 230, 232, 233, 234, 235, 236, 237, 238, 239, 240, 241, 242, 243, ,250, ,251, 270, 271, 272, 273, 274 Kathy Pierre		20		Education		3,711,497		-						-				4,586,143		8,297,640		8,297,640		-		6,253,772		6,968,804		6,098,738		32.7%		19.1%		Large increase due to demand, funded by nominal roll and surplus

				21		Member Distribution						500,000										500,000		500,000		-		360,000						100.0%				Distribution based on last years total

				Line No		Department		INAC / ISC

Brian Conner: Brian Conner:
		Property Tax Transfer		Transfer from Revenue Trust		Transfer from Capital Trust		Transfer from BC First Nations Gaming Fund		FNHA		Other Revenue inc Int transfers, and deferred		Total Revenue		Budget Expenses		Budget Surplus (Deficit)		Budget Expense 2023 -2024 		Amended Budget Expense 2021 -2022 		Amended Budget Expense 2020 -2021 		 % Change in Expenses Year over Year original budget		 % Change in Expenses Year over Year amended budget		Comment

		300, 320, 321, 322, 340, 380, 385, 390, 395		22		Social Development 		2,034,162				-				-		-		3,286,822		5,320,984		5,320,984		-		3,979,738		2,250,220		1,904,135		33.7%		136.5%		Using retro CWJI funds plus current CWJI contributions (fixed funding)

		400, 410, 420, 421, 430, 440, 450, 460, 461, 480, 490		23		Public Works (inc. Roads Water, Facility Maint, Fire Dept, UBCM, Municipal AG)		835,824		696,652		201,600		-		80,000		-		675,986		2,490,062		2,490,062		-		2,261,156		1,567,091		1,256,643		10.1%		58.9%		Continue to  strengthen  public works to support an maintain infrastructure, builings, water and sewer, grounds. Includes garbage, river channel, 

				24		 Facilities Management		32,000		18,000										699,500		749,500		749,500		-		-						-				New department for facilties management moved out of Public works, funded by internal rent

				25		 Infrastructure Planning, Engineering,		290,000		350,000		-				50,000				30,000		720,000		720,000		-		625,100		280,000		0		15.2%		157.1%		Additional staffing, + new office costs

		500, 501, 502, 510, 520, 530, 540, 550, 560, 570, 571, 572		26		 Health						76,000				-		1,763,741		896,666		2,736,407		2,736,407		-		2,207,103		1,713,680		1,828,969		24.0%		59.7%		Health now includes the recovery house, and youth services, internal facilties rent

		700, 703, 704, 705, 706, 707, 708, 709, 710, 715, 721, 722, 723.		27		 OTDC Employment and Training						-								91,305		91,305		91,305		-		109,905		97,334		114,300		-16.9%		-6.2%		ONA funding  for employment training 

		751		28		 Footprints Employability				60,000		35,000				20,000				35,000		150,000		150,000		-		131,000		115,540		115,540		14.5%		29.8%		Now includes maintenance person for the building		16658874		16656974

		Company 15		29		 ONTEH		806,000												181,604		987,604		987,604		-		983,000		858,475		975,281		0.5%		15.0%		Roll over from previous budget		665781		665781

		Company 30		30		 Little Paws Daycare				5,100										1,244,420		1,249,520		1,249,520		-		1,568,479		739,468		345,870		-20.3%		69.0%		 Placeholder budget as operations costs in new building need to be finalized. 		448620		475837

		Company 45		31		 PIB Social Housing						-								447,981		447,981		447,981		-		504,134		408,243		462,581		-11.1%		9.7%		1 phase terminating = reduced revenue and expenses		462857		462857

		Company 46		32		 PIB Band Housing		225,000		 		160,000				60,000				324,678		769,678		769,678		-		847,090		431,461		496,991		-9.1%		78.4%		Now includes housing committee dept, Housing repairs are actively being done. 		423678		423678

		Company 50		33		 PIB Utilities				120,000										398,564		518,564		518,564		-		555,663		425,700		394,200		-6.7%		21.8%		Includes a water operator  and administrator 		410047		410047

		Company 25		34		 Property Taxation														4,040,248		4,040,248		4,040,248		-		3,531,000		3,281,314		2,154,492		14.4%		23.1%		Expect increased revenues. Larger transfer to PIB, pending rates		2504582		2504582

				35		Operations Subtotal		10,331,499		2,229,915		1,192,290		-		417,964		1,763,741		22,308,964		38,244,373		37,939,563		304,810		32,476,549		26,091,670		21,889,947		16.8%		45.4%		Revenue and expenses up in education, sd, property tax, infrastructure		-1521167

				Line No		Department		INAC / ISC

Brian Conner: Brian Conner:
		

Brian Conner: Brian Conner:
		Property Tax Transfer		Transfer from Revenue Trust		Transfer from Capital Trust		Transfer from BC First Nations Gaming Fund		FNHA		Other Revenue inc Int transfers, and deferred		Total Revenue		Budget Expenses		Budget Surplus (Deficit)		Budget Expense 2023 -2024 		Amended Budget Expense 2021 -2022 		Amended Budget Expense 2020 -2021 		 % Change in Expenses Year over Year original budget		 % Change in Expenses Year over Year amended budget		Comment

		143 CFO		36		 FNFA $8.4 M loan						318,212		90,000						103,000		511,212		511,212		-		3,469,357		469,356		469,356		-85.3%		8.9%		$42,601 per month Loan payment, funded by Capital and Revenue trusts no lump sum pmt

		144 C FO		37		 FNFA $2.6 M loan								-						-		-		-		-		148,284		148,284		148,284		-100.0%		-100.0%		Loan paid off in 2024

				38		BMO Loan to pay off K'ul debt						-				-				-		-		-		-		600,360		-				-100.0%		ERROR:#DIV/0!		Loan paid off in 2024

				39		Sub Total:  		-		-		318,212		90,000		-		-		103,000		511,212		511,212		-		4,218,001						-87.9%

				40		Total (Roll up including debt servicing) Before Reserve Operations		10,331,499		2,229,915		1,510,502		90,000		417,964		1,763,741		22,411,964		38,755,585		38,450,775		304,810		36,694,550		26,709,310		22,507,587		4.8%		44.0%

				41		PIB Reserves:

				42		 Band Capital Trust (OSR)														190,000		190,000		98,000		92,000		1,517,640		593,440		593,440		-93.5%		-83.5%		Westhills royalties $90,000 estimated.  				$22,000

				43		 Band Revenue Trust (OSR)														1,830,000		1,830,000		1,519,502		310,498		3,671,132		646,097		683,835		-58.6%		135.2%		Revenue trust includes FCRSA, Casino, Lease and rental revenues, as will as SBA proceeds from NR 				$12

				44		Columbia River Treaty Funds (OSR)														126,000		126,000		-		126,000		-		646,097		683,835		-				Interest on CRT funds invested in GIC

				45		Clean Drinking Water settelement (OSR)														75,000		75,000		-		75,000		-		646,097		683,835		-				Interest on Drinking water settlement funds invested in GIC

				46		Sub Total:  		-		-		-		-		-		-		2,221,000		2,221,000		1,617,502		603,498		5,188,772		1,239,537		1,277,275		-68.8%		30.5%		Decreased costs due to lump sum payments made in 2024-2025				$264,000		$275,000		$20,000

				47		Total (Roll up)  including OSR reserve operations, not including capital budget		10,331,499		2,229,915		1,510,502		90,000		417,964		1,763,741		24,632,964		40,976,585		40,068,277		908,308		41,883,322		27,948,847		23,784,862		-4.3%		43.4%		Projected Surplus $908,308								$559,000



				48		  Capital Projects

				49		  Cap Housing CMHC																-				-				748,125						-100.0%		Proposed. Will make OSR request dependent on CMHC funding, Not requested in current budget 

				50		  Capital Projects Water Line completion																-				-				4,084,492						-100.0%		Completion of lower and upper water main: Will depend what remains to be done as of March, 2019

				51		  Emergency Bridge Repair																-				-

				52		Capital projects Brent Farleigh Dam																				-												Project going out to tender, no costs yet

				53		Total (Roll up) including capital projects		20,662,998		4,459,830		3,021,004		180,000				3,527,482		51,486,928		84,174,170		81,754,056		908,308				63,262,042						29.2%		Total Costs down due to variability of capital budget



												1,600,502













Comp budget by object 2026-2027

		Penticton Indian Band

		Budget Comparison

		2026-2027 vs 2025-2026

		Line No		REVENUES 		 Budget 2026-2027		 Budget 2025-2026		Co 0005 PIB		Co 0015 ONTEH		Co 0030 LITTLE PAWS		Co 0045 PIB SOC HSING		Co 0046 PIB HOUSING		Co 0050 PIB UTILITIES		Co 0025 PIB PROPERTY TAX		Total Combined Annual Budget

		1		ABORIGINAL ORGANIZATIONS		1,049,129		590,809		776,084				273,045								-		1,049,129

		2		ADMIN FEES		296,652		123,278		190,000						-		106,652						296,652

		3		CORPORATE ORGANIZATIONS		1,029,000		740,000		995,000								34,000						1,029,000

		4		CROWN CORPORATIONS		30,000		70,000		30,000														30,000

		5		OTTAWA TRUST REVENUE		-				-														-

		6		CONTRIBUTED ASSETS (LAND)		-				-														-

		5		FNESC		1,039,889		960,807		1,039,889														1,039,889

		6		BC FIRST NATIONS GAMING REVENUE		590,000		620,000		510,000								80,000						590,000

		7		BC FN GAMING FLOW THROUGH		451,411		357,964		451,411														451,411

		8		DEFERRED REVENUE, NON ISC		1,129,392		413,486		1,079,392		0		-										1,079,392

		9		FNHA		1,781,770		1,763,741		1,781,770				-										1,781,770

		10		DIST FROM PIB ENTITIES		62,471		50,000		37,471														37,471

		11		FEDERAL GOVERNMENT / CANADA		289,665		630,000		289,665														289,665

		12		ADMIN REVENUE FLOW THROUGH		104,044		252,004		104,044														104,044

		13		TRNSFER FROM REV OR CAP TRUST		1,825,218		1,600,502		1,556,218				-		-		240,000						1,796,218

		14		FUNDRAISING / DONATIONS		-				-														-

		14		ISC		10,840,740		10,331,499		9,558,509		952625		-				202,449						10,713,583

		15		ISC, DEFERRED REVENUE		753,236		245,000		253,236														253,236

		16		ISC GRANTS, FIXED AND FLEX		1,492,083		1,701,574		1,377,883								89,200						1,467,083

		17		ISC LOAN PROCEEDS		666,845		383,524		666,845														666,845

		18		INTEREST REVENUE		1,418,390		1,154,392		1,157,390		35,000		50,000		55,000		9,000				112,000		1,418,390

		19		FN CLASS ACTION DRINKING WATER		-				-														-

		19		CMHC CONTRIBUTIONS		180,736		189,025		-						180,736		-						180,736

		20		OTDC		93,109		98,762		93,109				-										93,109

		21		PROPERTY TAXES		4,000,000		3,997,748														4,000,000		4,000,000

		22		AANDC		-																		-

		22		MUNICIPAL GOVERNMENT		355,325		501,812		355,325														355,325

		23		NGO'S		365,500		272,249		365,500														365,500

		24		WATER AND SEWER FEES		370,000		348,564												370,000				370,000

		25		EARNED REVENUE (FEES,BILLING, ROYALTIES)		382,956		171,500		375,456				-								3,500		378,956

		26		OTHER REVENUE 		78,709		50,000		-										48,709		30,000		78,709

		27		FUNDRAISING, DONATIONS		-				-		-												-

		27		DAYCARE USER FEES		120,000		86,840						120,000										120,000

		28		PROCEEDS FROM MORTGAGE		-																		-

		28		PROCEEDS FROM INSURANCE		180,000		-		-								180,000						180,000

		29		PROVINCE OF BC		3,483,512		4,267,138		2,256,908		146,604		1,080,000										3,483,512

		30		RECOVERIES		-				-														-

		30		REGIONAL GOVT		139,500		164,500		139,500														139,500

		31		RENT INCOME		87,444		60,436		87,444														87,444

		32		BUILDING FACILITIES COST RECOVERY		695,489		597,500		695,489														695,489

		33		SALES		-				-														-

		34		UTILITIES FLOW THROUGH		-		80,000

		35		TAX FLOW THROUGH		2,254,203		2,229,915		2,157,340				-				-		73,000				2,230,340

		36		UTILITIES FLOW THROUGH		-				-														-

		37		TRANSFER FROM PROPERTY TAX CAPITAL		-				-												-		-

		34		TRANSFER FROM SURPLUS		871,858		3,037,500		871,858								-				-		871,858

		35		TRANSFER REVENUE FLOW THROUGH		2,346,463		2,504,256		2,326,463				-										2,326,463

		36		RENTAL REVENUE		335,700		330,260								200,400		135,300						335,700

		37		Total Revenue		41,190,439		40,976,585		31,579,199		1,134,229		1,523,045		436,136		1,076,601		491,709		4,145,500		40,386,419		-   49,997



				EXPENSE 		Annual Budget 2026-2027		Annual Budget 2025-2026		Co 0005 PIB		Co 0015 ONTEH		Co 0030 LITTLE PAWS		Co 0045 PIB SOC HSING		Co 0046 PIB HOUSING		Co 0050 PIB UTILITIES		Co 0025 PIB PROPERTY TAX		Total Combined Annual Budget

		1		PAYROLL		14,882,667		14,594,371		42,400		61,125		-		90,739		21,900		185,000		3,000		404,164

		2		CONTRACT SERVICES		3,438,771		2,757,134		3,934		2,500										-		6,434

		3		TSFR EXP FLOW THROUGH		2,890,783		3,163,258				33,702				163,564						8,830		206,096

		4		PROFESSIONAL  FEES		2,429,868		1,799,902		-												20,000		20,000

		5		PIB PROGRAM TRSFR FROM PROPERTY TAX		2,230,339		2,229,915		38,160		1,536		1,600		5,000		2,350		5,500		33,000		87,146

		6		TRANSFER TO PIB FROM TRUSTS		1,821,218		1,680,502														28,000		28,000

		7		SOCIAL ASSISTANCE		1,498,909		1,570,096														21,000		21,000

		8		SUPPLIES		1,060,590		1,592,368		470,239				-								-		470,239

		9		STUDENT EXPENSE		823,872		1,007,811		244,390								5,000						249,390

		10		COLLECTIONS FOR OTHER GOVERNMENTS		791,000		702,104														791,000		791,000

		11		BUILDING OPS COST 		780,819		625,900		20,000		79,678												99,678

		12		HONORARIA		585,194		552,045		114,676												-		114,676

		13		HOMEOWNER GRANT		570,000		600,000		104,112				-						3,000		8,000		115,112

		14		REPAIRS AND MAINTENANCE		644,178		490,979				47,940		11,000				283,650		170,000		5,000		517,590

		15		MEMBER DISTRIBUTION 		500,000		500,000		2,521,181				-				-				-		2,521,181

		16		TRAVEL, STAFF, COUNCIL		494,061		514,901		656								100				2,500		3,256

		17		INSURANCE		482,032		493,444		8,670														8,670

		18		CAPITAL		470,239		1,234,007		45,832		4,694		1,000				-		5,000		4,000		60,526

		19		ADMIN EXPENSE		404,164		412,367		-														-

		20		INTEREST EXPENSE		376,033		387,718		11,672														11,672

		21		LEASE AND LOAN PAYMENTS		3,020,108		3,159,458		11,000														11,000		3,020,108		3,159,458

		22		TOTAL EXPENSES		40,194,845		40,068,280		3,636,922		231,175		13,600		259,303		313,000		368,500		924,330		5,746,830

		23		SURPLUS, (DEFICIT), 		995,594		908,305		27,942,277		903,054		1,509,445		176,833		763,601		123,209		3,221,170		34,639,589
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Budget Comparison 2027 v 2026

		Penticton Indian Band

		Budget Comparison (Revenue)

		2026-2027 vs 2025-2026

		Line No		REVENUES 		 Budget 2026-2027		 Budget 2025-2026		 Budget 2026-2029		 Budget 2026-2030		 Budget 2026-2031		 Budget 2026-2032		 Budget 2026-2033		 Budget 2026-2034		 Budget 2026-2035		 Budget 2026-2036		Difference		% Percentage Diff

		1		ISC		10,840,740		10,331,499		776,084				27304500%								- 0		1,049,129		509,241		5%

		2		PROPERTY TAXES		4,000,000		3,997,748		190,000						0		106652						296,652		2,252		0%

		3		PROVINCE OF BC		3,483,512		4,267,138		995,000								34000						1,029,000		(783,626)		-18%

		4		TRANSFER REVENUE FLOW THROUGH		2,396,463		2,504,256		30,000														30,000		(107,793)		-4%

		5		TAX FLOW THROUGH		2,254,203		2,229,915		1,039,889														1,039,889		24,288		1%

		6		TRNSFER FROM REV OR CAP TRUST		1,825,218		1,600,502		510,000								80000						590,000		224,716		14%

		7		FNHA		1,781,770		1,763,741		451,411														451,411		18,029		1%

		8		ISC GRANTS, FIXED AND FLEX		1,492,083		1,701,574		1,079,392		- 0		0%										1,079,392		(209,491)		-12%

		9		INTEREST REVENUE		1,418,390		1,154,392		1,781,770				0%										1,781,770		263,998		23%

		10		DEFERRED REVENUE, NON ISC		1,129,389		413,486		37,471														37,471		715,903		173%

		11		ABORIGINAL ORGANIZATIONS		1,049,129		590,809		289,665														289,665		458,320		78%

		12		FNESC		1,039,889		960,807		104,044														104,044		79,082		8%

		13		CORPORATE ORGANIZATIONS		1,029,000		740,000		1,556,218				0%		0		240000						1,796,218		289,000		39%

		14		TRANSFER FROM SURPLUS		871,858		3,037,500		9,558,509		952,625		0%				202449						10,713,583		(2,165,642)		-71%

		15		ISC DEFERRED REVENUE		753,236		245,000																		508,236		207%

		16		BUILDING FACILITIES COST RECOVERY		695,489		597,500		253,236														253,236		97,989		16%

		17		ISC LOAN PROCEEDS		666,845		383,524		1,377,883								89200						1,467,083		283,321		74%

		18		BC FIRST NATIONS GAMING REVENUE		590,000		620,000		666,845														666,845		(30,000)		-5%		3,923,222

		19		BC FN GAMING FLOW THROUGH		451,411		357,964		1,157,390		35,000		5000000%		55000		9000				112,000		1,418,390		93,447		26%

		20		EARNED REVENUE (FEES,BILLING, ROYALTIES)		382,956		171,500		- 0						180736		0						180,736		211,456		123%

		21		WATER AND SEWER FEES		370,000		348,564		93,109				0%										93,109		21,436		6%

		22		NGO'S		365,500		272,249														4,000,000		4,000,000		93,251		34%

		23		MUNICIPAL GOVERNMENT		355,325		501,812		355,325														355,325		(146,487)		-29%

		24		RENTAL REVENUE		335,700		330,260		365,500														365,500		5,440		2%

		25		OTHER REVENUES		1,662,330		1,854,845												370,000				370,000		(192,515)		-10%

		26		Total Revenue		41,240,436		40,976,585		22,668,741		987,625		323,045		235,736		761,301		370,000		4,112,000		29,458,448		263,851		1%



						40886419
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Budget Comparison 2027 v 26 (2)

		Penticton Indian Band

		Budget Comparison (Expenses)

		2026-2027 vs 2025-2026

		Line No		EXPENSES		 Budget 2026-2027		 Budget 2025-2026		 Budget 2026-2029		 Budget 2026-2030		 Budget 2026-2031		 Budget 2026-2032		 Budget 2026-2033		 Budget 2026-2034		 Budget 2026-2035		 Budget 2026-2036		Change		% Change		% of Total

		1		PAYROLL		14,957,887		14,594,371		776,084				27304500%								- 0		1,049,129		363,516		2%		37%

		2		CONTRACT SERVICES		3,523,771		2,757,134		190,000						0		106652						296,652		766,637		28%		9%

		3		TSFR EXP FLOW THROUGH		2,890,780		3,163,258		995,000								34000						1,029,000		(272,478)		-9%		7%

		4		PROFESSIONAL  FEES		2,429,868		1,799,902		30,000														30,000		629,966		35%		6%

		5		PIB PROGRAM TRSFR FROM PROPERTY TAX		2,254,203		2,229,915		- 0														- 0		24,288		1%		6%

		6		TRANSFER TO PIB FROM TRUSTS		1,825,218		1,680,502		- 0														- 0		144,716		9%		5%

		7		SOCIAL ASSISTANCE		1,498,909		1,570,096		1,039,889														1,039,889		(71,187)		-5%		4%

		8		SUPPLIES		1,063,590		1,592,368		510,000								80000						590,000		(528,778)		-33%		3%

		9		STUDENT EXPENSE		931,029		1,007,811		451,411														451,411		(76,782)		-8%		2%

		10		COLLECTIONS FOR OTHER GOVERNMENTS		791,000		702,104		1,079,392		- 0		0%										1,079,392		88,896		13%		2%

		11		BUILDING OPS COST 		780,819		625,900		1,781,770				0%										1,781,770		154,919		25%		2%

		12		REPAIRS AND MAINTENANCE		644,178		490,979		104,044														104,044		153,199		31%		2%

		12		HONORARIA		585,194		552,045		37,471														37,471		33,149		6%		1%

		13		HOMEOWNER GRANT		570,000		600,000		289,665														289,665		(30,000)		-5%		1%

		14		MEMBER DISTRIBUTION 		500,000		500,000		1,556,218				0%		0		240000						1,796,218		- 0		0%		1%

		15		TRAVEL, STAFF, COUNCIL		495,061		514,901		- 0														- 0		(19,840)		-4%		1%

		16		INSURANCE		482,032		493,444		9,558,509		952,625		0%				202449						10,713,583		(11,412)		-2%		1%

		17		CAPITAL		468,239		1,234,007		253,236														253,236		(765,768)		-62%		1%

		18		ADMIN EXPENSE		404,164		412,367		1,377,883								89200						1,467,083		(8,203)		-2%		1%

		19		INTEREST EXPENSE		376,033		387,718		666,845														666,845		(11,685)		-3%		1%

		20		OTHER EXPENSES		2,976,887		3,159,458		1,157,390		35,000		5000000%		55000		9000				112,000		1,418,390		(182,571)		-6%		7%

		21		TOTAL EXPENSES		40,448,862		40,068,280		- 0														- 0		380,582		1%		100%

		22		SURPLUS / (DEFICIT)		791,574		908,305		21,854,807		987,625		323,045		55,000		761,301		-		112,000		24,093,778		-   116,731		-13%		-0%







Chart Exp by Obj 2026-2027 
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EXPENSES BY OBJECT  2026 - 2027 $40,448,862
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Chart, ISC revenues by dept

				INAC Revenue distribution 
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ISC REVENUE DISTRIBUTION,  2026 - 2027, $12,332,823
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Chart Revenues  2026-2027

				SOURCE 		Amount		Percent

		1		ISC INDIGENOUS SVCES CDA		10,840,740		26%		ERROR:#REF!																																10,840,740		Line No		10,840,740

		2		PROPERTY TAXES		4,000,000		10%		ERROR:#REF!																																4,000,000		1		4,000,000

		3		PROVINCE OF BC		3,483,512		8%		ERROR:#REF!																																3,483,512		2		3,483,512

		4		TRANSFER REVENUE FLOW THROUGH		2,396,463		6%		ERROR:#REF!																																2,346,463		3		2,396,463

		7		TAX FLOW THROUGH		2,254,203		5%		ERROR:#REF!																																2,254,203		4		2,254,203

		8		TRNSFER FROM REV OR CAP TRUST		1,825,218		4%		ERROR:#REF!																																1,825,218		5		1,825,218

		9		FNHA		1,781,770		4%		ERROR:#REF!																																1,781,770		6		1,781,770

		10		ISC GRANTS, FIXED AND FLEX		1,492,083		4%		ERROR:#REF!																																1,492,083		7		1,492,083

		11		INTEREST REVENUE		1,418,390		3%		ERROR:#REF!																																1,418,390		8		1,418,390

		12		DEFERRED REVENUE		1,129,389		3%		ERROR:#REF!																																1,079,392		9		1,129,389

		13		ABORIGINAL ORGANIZATIONS		1,049,129		3%		ERROR:#REF!																																1,049,129		10		1,049,129

		14		FNESC		1,039,889		3%		ERROR:#REF!																																1,039,889		11		1,039,889

		15		CORPORATE ORGANIZATIONS		1,029,000		2%		ERROR:#REF!																																1,029,000		12		1,029,000

		17		TRANSFER FROM SURPLUS		871,858		2%		ERROR:#REF!																																871,858		13		871,858

				ISC DEFERRED REVENUE		753,236		2%																																						753,236

		18		BUILDING FACILITIES COST RECOVERY		695,489		2%		ERROR:#REF!																																753,236		14		695,489

		19		ISC LOAN PROCEEDS		666,845		2%		ERROR:#REF!																																695,489		15		666,845

				BC FIRST NATIONS GAMING REVENUE		590,000		1%		ERROR:#REF!																																666,845		16		590,000

				OTHER REVENUES		3,923,222		10%		ERROR:#REF!																																590,000		17		451,411		3,923,222

				Total Revenue		41,240,436		100%		ERROR:#REF!																																		ERROR:#REF!		382,956
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BUDGET REVENUES BY SOURCE 2026 - 2027      $41,240,436
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ISC INDIGENOUS SVCES CDA	PROPERTY TAXES	PROVINCE OF BC	TRANSFER REVENUE FLOW THROUGH	TAX FLOW THROUGH	TRNSFER FROM REV OR CAP TRUST	FNHA	ISC GRANTS, FIXED AND FLEX	INTEREST REVENUE	DEFERRED REVENUE	ABORIGINAL ORGANIZATIONS	FNESC	CORPORATE ORGANIZATIONS	TRANSFER FROM SURPLUS	ISC DEFERRED REVENUE	BUILDING FACILITIES COST RECOVERY	ISC LOAN PROCEEDS	BC FIRST NATIONS GAMING REVENUE	OTHER REVENUES	10840740	4000000	3483512	2396463	2254203	1825218	1781770	1492083	1418390	1129389	1049129	1039889	1029000	871858	753236	695489	666845	590000	3923222	ISC INDIGENOUS SVCES CDA	PROPERTY TAXES	PROVINCE OF BC	TRANSFER REVENUE FLOW THROUGH	TAX FLOW THROUGH	TRNSFER FROM REV OR CAP TRUST	FNHA	ISC GRANTS, FIXED AND FLEX	INTEREST REVENUE	DEFERRED REVENUE	ABORIGINAL ORGANIZATIONS	FNESC	CORPORATE ORGANIZATIONS	TRANSFER FROM SURPLUS	ISC DEFERRED REVENUE	BUILDING FACILITIES COST RECOVERY	ISC LOAN PROCEEDS	Percent	ISC INDIGENOUS SVCES CDA	PROPERTY TAXES	PROVINCE OF BC	TRANSFER REVENUE FLOW THROUGH	TAX FLOW THROUGH	TRNSFER FROM REV OR CAP TRUST	FNHA	ISC GRANTS, FIXED AND FLEX	INTEREST REVENUE	DEFERRED REVENUE	ABORIGINAL ORGANIZATIONS	FNESC	CORPORATE ORGANIZATIONS	TRANSFER FROM SURPLUS	ISC DEFERRED REVENUE	BUILDING FACILITIES COST RECOVERY	ISC LOAN PROCEEDS	BC FIRST NATIONS GAMING REVENUE	OTHER REVENUES	0.26286676503614076	9.6992185048674073E-2	8.4468360130819181E-2	5.8109545689575152E-2	5.4660018628319061E-2	4.4257970502542696E-2	4.3204441388543999E-2	3.6180097610995186E-2	3.4393186337797206E-2	2.7385476719984241E-2	2.5439328526982597E-2	2.5215276579520159E-2	2.4951239603771404E-2	2.114085311804172E-2	1.8264501374330767E-2	1.6864249446829321E-2	1.6169688409695765E-2	1.4306347294679425E-2	9.5130468552757294E-2	Source	1	



Expenses by Dept

		PENTICTON INDIAN BAND



		Comparative Expenses by Dept

		2026-2027 vs 2025-2026

		Line 		EXPENSES BY DEPARTMENT		2025		2026-2027		2025-2026		Diference		% Change

		1		ADMINISTRATION		ERROR:#REF!		3,099,184		2,901,788		197,396		7%

		2		FIRST NATIONS GAMING		ERROR:#REF!		531,411		560,000		(28,589)		-5%

		3		COUNCIL & GOVERNANCE		643,000		711,360		670,649		40,711		6%

		4		SPEC/COMMONAGE CLAIM		376,000		500,000		383,524		116,476		30%

		5		CANAL SPECIFIC CLAIM				166,845		-		166,845

		5		LANGUAGE AND CULTURE		105,000		248,044		184,360		63,684		35%

		6		MISC PROGRAMS		166,000		542,031		333,578		208,453		62%

		7		GOTTFRIEDSEN SETTLEMENT				298,044		-		298,044

		8		DAEF (DEC ACT ENG FUND)				260,000		-		260,000

		9		ECONOMIC DEVELOPMENT		48,444

Sabrina Eneas: Sabrina Eneas:
SDLP Partnership Costs? 
		445,000		203,444		241,556		119%

		10		MOT NEGOTIATIONS		250,000		247,092		250,000		(2,908)		-1%

		11		LANDS		373,000		316,858		310,654		6,204		2%

		12		LAND USE PLAN		30,000		133,170		346,980		(213,810)		-62%

		13		ELDERS		108,156		120,096		115,000		5,096		4%

		14		COMMUNITY GARDEN		175,828		180,700		179,344		1,356		1%

		15		NATURAL RESOURCES		ERROR:#REF!		2,163,550		2,430,769		(267,219)		-11%

		16		EDUCATION		ERROR:#REF!		7,763,513		8,297,640		(534,127)		-6%

		17		SOCIAL DEVELOPMENT		3,979,738		3,357,178		5,320,984		(1,963,806)		-37%

		18		PUBLIC WORKS		2,261,156		2,464,029		2,490,062		(26,033)		-1%

		19		FACILITIES MANAGEMENT		-		941,725		749,500		192,225		26%

		20		ENGINEERING, INFRASTRUCTURE		625,100		749,000		720,000		29,000		4%

		21		HEALTH		ERROR:#REF!		2,780,974		2,736,407		44,567		2%

		22		OTDC (OKANAGAN TRAINING)		109,905		93,109		91,305		1,804		2%

		23		FOOTPRINTS		131,000		149,300		150,000		(700)		-0%

		24		FNCFS HOUSING UPGRADES				500,000		-		500,000

		25		ONTEH WOMENS SHELTER		983,000		1,134,229		987,604		146,625		15%

		26		LITTLE PAWS DAY CARE		1,568,479		1,523,045		1,249,520		273,525		22%

		27		SOCIAL HOUSING CMHC		504,134		436,136		447,961		(11,825)		-3%

		28		BAND HOUSING		ERROR:#REF!		1,101,601		769,678		331,923		43%

		29		PIB UTILITIES		555,663		491,709		518,564		(26,855)		-5%

		30		PROPERTY TAX OPERATIONS		3,531,000		4,145,500		4,040,248		105,252		3%

		31		DEBT SERVICING		ERROR:#REF!

Sabrina Eneas: Sabrina Eneas:
Included Kul Wind Up??														

Sabrina Eneas: Sabrina Eneas:
SDLP Partnership Costs? 
		511,212		511,212

Sabrina Eneas: Sabrina Eneas:
Included Kul Wind Up??		- 0		0%

																				

Sabrina Eneas: Sabrina Eneas:
Included Kul Wind Up??		32		TRANSFER FROM RESERVES		ERROR:#REF!		1,843,218		1,617,502		225,716		14%

		33		MEMBER DISTRIBUTION		ERROR:#REF!		500,000		500,000		- 0		0%

		51		TOTAL EXPENSES		ERROR:#REF!		40,448,863		40,068,277		380,586		1%

























































Chart Exp by Dept 2026-2027

				SERVICE		Amount

				ADMINISTRATION		3,099,184		8%

				FIRST NATIONS GAMING		531,411		1%

				COUNCIL & GOVERNANCE		711,360		2%

				SPEC/COMMONAGE CLAIM		500,000		1%

				CANAL SPECIFIC CLAIM		166,845		0%

				LANGUAGE AND CULTURE		248,044		1%

				MISC PROGRAMS		542,031		1%

				EC DEV		445,000		1%

				MOT NEGOTIATIONS		247,092		1%

				LANDS		316,858		1%

				LAND USE PLANNING		133,170		0%

				ELDERS		120,096		0%

				GOTTFRIEDSEN SETTLEMENT		298,044		1%

				DAEF (DEC ACT ENG FUND)		260,000		1%

				COMMUNITY GARDEN		180,700		0%

				NATURAL RESOURCES		2,163,550		5%

				EDUCATION		7,763,513		19%

				SOCIAL DEVELOPMENT		3,357,178		8%

				PUBLIC WORKS		2,464,029		6%

				FACILTIES MANAGEMENT		941,725		2%

				ENGINEERING, INFRASTRUCTURE		749,000		2%

				HEALTH		2,780,974		7%

				OTDC		93,109		0%

				FOOTPRINTS		149,300		0%

				FNCFS HOUSING 		500,000		1%

				ONTEH WOMENS SHELTER		1,134,229		3%

				LITTLE PAWS DAY CARE		1,523,045		4%

				SOCIAL HOUSING CMHC		436,136		1%

				BAND HOUSING		1,101,601		3%

				PIB UTILITIES		491,709		1%

				PROPERTY TAX OPERATIONS		4,145,500		10%

				DEBT SERVICING		511,212		1%

				TRANSFER FROM RESERVES		1,843,218		5%

				MEMBER DISTRIBUTION		500,000		1%

						40,448,863		40,448,863







EXPENSES BY DEPT 2026 - 2027    $40,448,863
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MEMBER DISTRIBUTION	3099184	531411	711360	500000	166845	248044	542031	445000	247092	316858	133170	120096	298044	260000	180700	2163550	7763513	3357178	2464029	941725	749000	2780974	93109	149300	500000	1134229	1523045	436136	1101601	491709	4145500	511212	1843218	ADMINISTRATION	FIRST NATIONS GAMING	COUNCIL 	&	 GOVERNANCE	SPEC/COMMONAGE CLAIM	CANAL SPECIFIC CLAIM	LANGUAGE AND CULTURE	MISC PROGRAMS	EC DEV	MOT NEGOTIATIONS	LANDS	LAND USE PLANNING	ELDERS	GOTTFRIEDSEN SETTLEMENT	DAEF (DEC ACT ENG FUND)	COMMUNITY GARDEN	NATURAL RESOURCES	EDUCATION	SOCIAL DEVELOPMENT	PUBLIC WORKS	FACILTIES MANAGEMENT	ENGINEERING, INFRASTRUCTURE	HEALTH	OTDC	FOOTPRINTS	FNCFS HOUSING 	ONTEH WOMENS SHELTER	LITTLE PAWS DAY CARE	SOCIAL HOUSING CMHC	BAND HOUSING	PIB UTILITIES	PROPERTY TAX OPERATIONS	DEBT SERVICING	TRANSFER FROM RESERVES	MEMBER DISTRIBUTION	1	MEMBER DISTRIBUTION	1	#REF!	


Expense by Object comp 2026-27

		Penticton Indian Band

		 Major Expenses by Object

		 Budget 2026-2027 vs 2025-2026 

		Line No		EXPENSE		Budget             2026-2027		Budget         2025-2026		DIFFERENCE		% Change		% of Total		Comment

		1		PAYROLL		14,882,667		14,594,371		288,296		2%		37%				14882667

		2		CONTRACT SERVICES		3,438,771		2,757,134		681,637		25%		9%

		3		TSFR EXP FLOW THROUGH		2,840,783		3,163,258		-322,475 		-10%		7%

		4		PROFESSIONAL  FEES		2,429,868		1,799,902		629,966		35%		6%

		5		PIB PROGRAM TRSFR FROM PROPERTY TAX		2,230,339		2,229,915		424		0%		6%

		6		TRANSFER TO PIB FROM TRUSTS		1,821,218		1,680,502		140,716		8%		5%

		7		SOCIAL ASSISTANCE		1,498,909		1,570,096		-71,187 		-5%		4%

		8		SUPPLIES		1,060,590		1,592,368		-531,778 		-33%		3%

		9		STUDENT EXPENSE		823,872		1,007,811		-183,939 		-18%		2%

		10		COLLECTIONS FOR OTHER GOVERNMENTS		791,000		702,104		88,896		13%		2%

		11		BUILDING OPS COST 		780,819		625,900		154,919		25%		2%

		12		HONORARIA		585,194		552,045		33,149		6%		1%

		13		HOMEOWNER GRANT		570,000		600,000		-30,000 		-5%		1%

		14		REPAIRS AND MAINTENANCE		644,178		490,979		153,199		31%		2%

		15		MEMBER DISTRIBUTION 		500,000		500,000		0		0%		1%

		16		TRAVEL, STAFF, COUNCIL		494,061		514,901		-20,840 		-4%		1%

		17		INSURANCE		482,032		493,444		-11,412 		-2%		1%

		18		CAPITAL		470,239		1,234,007		-763,768 		-62%		1%

		19		ADMIN EXPENSE		404,164		412,367		-8,203 		-2%		1%

		20		INTEREST EXPENSE		376,033		387,718		-11,685 		-3%		1%

		21		LEASE AND LOAN PAYMENTS		303,063		304,240		-1,177 		-0%		1%

		22		PROFESSIONAL DEVELOPMENT, TRAINING,		251,022		306,486		-55,464 		-18%		1%

		23		CLIENT / MEMBER SUPPORT		249,390		330,620		-81,230 		-25%		1%

		24		STAFF & COMMUNITY EVENTS		242,630		191,401		51,229		27%		1%

		25		Other Expenses		1,974,003		2,026,711		-52,708 		-3%		5%

		21				40,144,845		40,068,280		76,565		0%		0%







																.





































Revenue Trust Chart 2026-2027

				SERVICE		AMOUNT		PERCENT OF TOTAL

				COMMUNICATIONS		$   40,000		3%								103 COMMUNICATIONS												40,000

				PIB HOLDINGS		$   6,348		0%								117 PIB HOLDINGS LANDS (ATR)												6,348

				EC DEV SDRLP		$   12,000										140 ECONOMIC DEVELOPMENT												90,000

				PUBLIC WORKS		$   123,600										151 SDLP PARTNERSHIP COSTS												12,000

				COMMUNITY UPKEEP		$   30,000										143 FNFA LOAN 1												252,256

				MUNICPAL AGREEMENTS		$   30,600										157 MEMBER DISTRIBUTION												500,000

				HEALTH BUILDING O & M		$   64,614										400 PUBLIC WORKS 												123,600

				HEALTH CLIENT SUPPORT		$   26,000		2%								410 COMMUNITY FACILITIES (PW)												25,000

				ELDERS PROGFRAM		$   115,000		7%								415 CEMETERY MAINTENANCE												5,000

				ECONOMIC DEVELOPMENT		$   90,000		6%								480 MUNICIPAL AGREEMENTS (GARBAGE, RECYCLING)												30,600

				MEMBER DISTRIBUTION		$   500,000										502 HEALTH CLIENT SUPPORT TRAVEL												26,000

				YOUTH COUNCIL		$   25,000										501 HEALTH BUILDING O & M												64,614

				FOOTPRINTS EMPLOYABILITY		$   34,300										575 ELDERS PROGRAM												115,000

				PIB BAND HOUSING REP		$   240,000										751 FOOTPRINTS EMPLOYABILITY												34,300

				FNFA LOAN 1		$   252,256		16%								Co 46 PIB BAND HOUSING												240,000

						$   1,589,718		33%																				1,564,718





OSR REVENUE TRUST TRANSFER 2026-2027  $1,589,718
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COMMUNICATIONS	PIB HOLDINGS	EC DEV SDRLP	PUBLIC WORKS	COMMUNITY UPKEEP	MUNICPAL AGREEMENTS	HEALTH BUILDING O 	&	 M	HEALTH CLIENT SUPPORT	ELDERS PROGFRAM	ECONOMIC DEVELOPMENT	MEMBER DISTRIBUTION	YOUTH COUNCIL	FOOTPRINTS EMPLOYABILITY	PIB BAND HOUSING REP	FNFA LOAN 1	40000	6348	12000	123600	30000	30600	64614	26000	115000	90000	500000	25000	34300	240000	252256	COMMUNICATIONS	PIB HOLDINGS	EC DEV SDRLP	PUBLIC WORKS	COMMUNITY UPKEEP	MUNICPAL AGREEMENTS	HEALTH BUILDING O 	&	 M	HEALTH CLIENT SUPPORT	ELDERS PROGFRAM	ECONOMIC DEVELOPMENT	MEMBER DISTRIBUTION	YOUTH COUNCIL	FOOTPRINTS EMPLOYABILITY	PIB BAND HOUSING REP	FNFA LOAN 1	COMMUNICATIONS	PIB HOLDINGS	EC DEV SDRLP	PUBLIC WORKS	COMMUNITY UPKEEP	MUNICPAL AGREEMENTS	HEALTH BUILDING O 	&	 M	HEALTH CLIENT SUPPORT	ELDERS PROGFRAM	ECONOMIC DEVELOPMENT	MEMBER DISTRIBUTION	YOUTH COUNCIL	FOOTPRINTS EMPLOYABILITY	PIB BAND HOUSING REP	FNFA LOAN 1	2.5161695344708936E-2	3.9931610512053085E-3	1.6355101974060808E-2	7.2339874116038191E-2	5.6613814525595108E-2	0.15867971552187243	3%	0%	2%	7%	6%	16%	1	


Revenue Trust Tsfr 2026 -2027

		Penticton Indian Band

		Revenue Trust Transfer 

		 Budget 2026-2027 v 2025-2026 

		Line No		Transfer to												2026-2027		2025-2026		2022-2023		DIFFERENCE		Comment

		1		103 COMMUNICATIONS												40,000		38,466		39,007		1,534		Support community meetings outreach, voy ent		3333.33

		2		117 PIB HOLDINGS LANDS (ATR)												6,348		6,224		0		124		To pay property tax and legal fees on ATR lands 		529.00

		3		140 ECONOMIC DEVELOPMENT												90,000		75,000				15,000		New Department. Ultimately to generate OSR

		4		151 SDLP PARTNERSHIP COSTS												12,000								Costs of the new PIB partnership at Skaha Hills

		5		143 FNFA LOAN 1												252,256		318,212				-65,956 		FNFA loan. $42,601 a month

		6		157 MEMBER DISTRIBUTION												500,000		500,000				0		Budgeted for Christmas distribution

		7		400 PUBLIC WORKS 												123,600		121,000		161,000		2,600		Maintain assets including community building,  parks,  water system and roads. 		10300.00

		8		410 COMMUNITY FACILITIES (PW)												25,000		50,000		145,146		-25,000 		Community facilities maintenance		2083.33

		9		415 CEMETERY MAINTENANCE												5,000								Tracking separately, support community		416.67

		10		480 MUNICIPAL AGREEMENTS (GARBAGE, RECYCLING)												30,600		30,600		28,566		0		Recycling, Garbage, Trying to redirect to other funding		2550.00

		11		502 HEALTH CLIENT SUPPORT TRAVEL												26,000		26,000		20,000		0		Subsidize patient travel not fully paid for by FNHA		2166.67

		12		501 HEALTH BUILDING O & M												64,614		50,000				14,614		Health buiilding needs extra O and M. Flow thru to Facilties Mgmt		5384.50

		13		575 ELDERS PROGRAM												115,000		100,000				15,000		Snpink'tn Elders Program		2858.33

		14		576 YOUTH COMMITTEE												25,000		-				25,000		Promote Youth Engagement

		15		751 FOOTPRINTS EMPLOYABILITY												34,300		35,000				-700 		Support employability programs		ERROR:#REF!

		16		Co 46 PIB BAND HOUSING												240,000		160,000		107,531		80,000		Elder Housing repairs		ERROR:#REF!

		17		Total transfer from revenue trust												1,589,718		1,510,502		501,250		62,216		Increase due to Housing repairs





Revenue Trust Tsfr 2025 -2026

		Penticton Indian Band

		Revenue Trust Transfer 

		 Budget 2025-2026 vs 2024-2025 

		Line No		Transfer to														2025-2026		2024-2025		2022-2023		DIFFERENCE		Comment

		1		COMMUNICATIONS														38,466		51,282		39,007		-12,816 		Support community meetings outreach, voy ent		3205.50

		2		PIB HOLDINGS LANDS (ATR)														6,224		6,000		0		224		To pay property tax and legal fees on ATR lands 		518.67

		3		PUBLIC WORKS 														121,000		161,000		161,000		-40,000 		Maintain assets including community building,  parks,  water system and roads. 		10083.33

		4		COMMUNITY FACILITIES (PW)														50,000		140,000		145,146		-90,000 		Community facilities maintenance		4166.67

		5		MUNICIPAL AGREEMENTS (GARBAGE, RECYCLING)														30,600		30,000		28,566		600		Recycling, Garbage, Trying to redirect to other funding		2550.00

		6		EMERGENCY RESPONSE (EVENTS)														-		50,000				-50,000 		Contingency for  emergency costs not covered by ProvBC/RDOS		0.00

		7		HEALTH CLIENT SUPPORT TRAVEL														26,000		20,000		20,000		6,000		Subsidize patient travel not fully paid for by FNHA		2166.67

		8		HEALTH BUILDING O & M														50,000		-				50,000		Health buiilding needs extra O and M. Flow thru to Facilties Mgmt		4166.67

		9		ECONOMIC DEVELOPMENT														75,000		-				75,000		New Department. Ultimately to generate OSR		6250.00

		10		FOOTPRINTS EMPLOYABILITY														35,000		-				35,000		Support employability programs		2916.67

		11		ELDERS PROGRAM														100,000		100,000				-		Snpink'tn Elders Program		8333.33

		12		OTDC STUDENT EMPLOYMENT														-		10,000		10,000		-10,000 		Student employment		0.00

		13		PIB SOCIAL HOUSING														-		50,000				-50,000 		Contingency to cover repairs not covered by replacement reserve		0.00

		14		PIB BAND HOUSING														160,000		85,490		107,531		74,510		Elder Housing repairs		13333.33

		15		BMO LOAN FOR KUL INFRASTRUCTURE														-		600,000		273,060		-600,000 		Loan paid off in 2024		0.00

		16		FNFA LOAN 1														318,212		2,000,000				-1,681,788 		 1 FNFA loan paid off last year. 1 loan remaining		26517.67

		17		MEMBER DISTRIBUTION														500,000		360,000				140,000		Budgeted for Christmas distribution		0.00

		18		Total transfer from revenue trust														1,510,502		3,663,772		784,310		-2,153,270 		Decrease due to reduced debt servicing		84208.50

																												1010502
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																										331,000

				SERVICE																AMOUNT		PERCENT OF TOTAL						3,702,885

				COMMUNICATIONS																39,007		4%						308573.75

				CHIEF AND COUNCIL																30,090		3%

				PUBLIC WORKS 																161,000		18%

				COMMUNITY FACILITIES																145,146		16%

				MUNICIPAL AGREEMENTS																28,566		3%

				HEALTH BLD OPERATIONS & MAINTENANCE																20,000		2%

				OTDC STUDENT EMPLOYMENT																10,000		1%

				LITTLE PAWS CHILDRENS CENTRE																100,000		11%

				PIB BAND HOUSING																107,531		12%

				BMO LOAN FOR KUL INFRASTRUCURE																273,060		30%

																				914,400





Capital Trust Tsfr 2026-2027

		Penticton Indian Band

		Capital Trust Transfer 

		Budget 2026-2027  vs  2025 - 2026

		Line No		 Transfer to												2026-2027		2025 - 2026		2022 - 2023		Difference		Comment

		1		FNFA $8.4M LOAN: LOAN PAYMENTS 												235,500		90,000		469,356		145,500		FNFA Loan payments		7500

		2		Net Transfer												235,500		90,000		469,356		145,500















Capital Trust Tsfr 2025-2026

		Penticton Indian Band

		Capital Trust Transfer 

		Budget 2025 - 2026 vs 2024-2025

		Line No		 Transfer to												2025 - 2026		2024 - 2025		2022 - 2023		Difference		Comment

		1		FNFA $8.4M LOAN: LOAN PAYMENTS 												90,000		469,356		469,356		-379,356 		Charge Capital trust 90,000 Revenue trust		39113

		2		FNFA $2.6 M LOAN: LOAN PAYMENTS 												0		148,284		148,284		-148,284 		This loan now paid off. No payment

		3		PAY DOWN FNFA LOAN PRINCIPAL												0		1,000,000				-1,000,000 		One time principal payment

		4		LESS INTEREST ON SECURITY DEPOSIT												-30,000 		-30,000 		-2,100 		0		Interest earned on security deposit at FNFA

		5		LESS: TRANSFER FROM UTILITIES												0		-80,000 		-79,200 		-800 		Flow through from property taxes to pay inrastructure loan

		6		Total transfer from Capital Trust to FNFA Loan Payments												60,000		1,507,640		536,340		-1,528,440 















Reserves operations 2026 -2027

				Penticton Indian Band																														Penticton Indian Band

				Reserve Funds

				Budgeted statement of Operations

				Fiscal 2026-2027

						Funds in reserve		Opening Balance 		Revenues		Transfer to PIB		Other Expenses		Net Income 		Closing Balance		Comments

				1		  Band Capital Trust		$2,626,752		244,000		235,500		8,500		-		$2,626,752		Estimated Westhill Royalties, plus interest

				2		  Band Revenue Trust		$7,385,372		1,599,218		1,589,718		9,500		-		$7,385,372		Profit share, FCRSA, casino, misc. land leases interest

				3		  Columbia River Treaty		$7,334,200		220,000				-		220,000		$7,554,200		Estimated interest

				4		  Clean Water Settlement		$2,419,294		50,000				-		50,000		$2,469,294		Estimated interest

				5		  Totals		$19,765,618		$2,113,218		$1,825,218		$18,000		$270,000		$20,035,618		Projected Reserve Balance

								7385372
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Reserves operations 2025-2026

				Penticton Indian Band																												Penticton Indian Band

				Reserve Funds

				Budgeted statement of Operations

				Fiscal 2025 - 2026

						Funds in reserve		Opening Balance 		Revenues		Expenses Including fees and transfers		Net Income 		Closing Balance		Comments

				1		  Band Capital Trust		$2,601,481		190,000		98,000		92,000		$2,693,481		Estimated Westhill Royalties, plus interest

				2		  Band Revenue Trust		$6,767,721		1,830,000		1,519,502		310,498		$7,078,219		Profit share, FCRSA, casino, misc. land leases interest

				3		  Totals		$9,369,202		$2,020,000		$1,617,502		$402,498		$9,771,700		Projected Reserve Balance

				Line No		Department		INAC		Property Tax Transfer		Transfer from Revenue Trust				300,000		98,000												264000

				1		  Administration		1,348,111		223,468		12,500						250000*12												250000

				2		  Chief & Council inc. Commonage claim		150,000		150,000		123,000																		36000

				3		  Lands		233,000		65,000		5,000						8000000												100000

				4		  Youth, Canoe family, Elders						59,400						1000000												650000

				5		  Natural Resources				40,000								50000

				6		  Education		3,157,968		40,000								9050000

				7		  Social  Development		1,260,061				251,889

				8		  Public Works inc. Emerg Svces		407,421		174,017		691,112

				9		  Health				13,861		23,525

				10		  OTDC Employment and Training

				11		  Footprints employability, Neil Squire				40,000		48,000

				12		  ONTEH

				13		  Little Paws Daycare				40,000

				14		  PIB Social Housing

				15		  PIB Band Housing						244,333

				16		  PIB Utilities				29,154

				17		  Property Taxation

				18		Operations Subtotal		6,556,561		815,500		1,458,759

				19		Reserves and Loans

				20		  FNFA $8.4 M loan								ERROR:#REF!

				21		  FNFA $2.6 M loan

				22		Operations and Loans Sub Totals		-		-		-

				23		Total (Roll up) Before Capital projects		6,556,561		815,500		1,458,759

						  Capital Projects

				25		  Cap Housing CMHC

				26		  Capital Projects Water Line completion		1,912,134

				27		Capital projects Brent Farleigh Dam		TBD

				28		Total (Roll up) including capital projects		8,468,695		815,500		1,458,759

				Line No		Department		INAC		Property Tax Transfer		Transfer from Revenue Trust

				1		  Administration		1,348,111		223,468		12,500

				2		  Chief & Council inc. Commonage claim		150,000		150,000		123,000

				3		  Lands		233,000		65,000		5,000

				4		  Youth, Canoe family, Elders						59,400

				5		  Natural Resources				40,000

				6		  Education		3,157,968		40,000

				7		  Social  Development		1,260,061				251,889

				8		  Public Works inc. Emerg Svces		407,421		174,017		691,112

				9		  Health				13,861		23,525

				10		  OTDC Employment and Training

				11		  Footprints employability, Neil Squire				40,000		48,000

				12		  ONTEH

				13		  Little Paws Daycare				40,000

				14		  PIB Social Housing

				15		  PIB Band Housing						244,333

				16		  PIB Utilities				29,154

				17		  Property Taxation

				18		Operations Subtotal		6,556,561		815,500		1,458,759

				19		Reserves and Loans

				20		  FNFA $8.4 M loan								ERROR:#REF!

				21		  FNFA $2.6 M loan

				22		Operations and Loans Sub Totals		-		-		-

				23		Total (Roll up) Before Capital projects		6,556,561		815,500		1,458,759

						  Capital Projects

				25		  Cap Housing CMHC

				26		  Capital Projects Water Line completion		1,912,134

				27		Capital projects Brent Farleigh Dam		TBD

				28		Total (Roll up) including capital projects		8,468,695		815,500		1,458,759





Property tax budget 2026

		Penticton Indian Band

		Property Tax Budget

		2026 vs 2025

		Line		INCOME STATEMENT		2026		2025		2022-2023		DIFFERENCE		% CHANGE

		No		REVENUE

		1		TAX SEARCH FEE		3,500		3,500		2,000		- 0		0%

		2		TAX REVENUE		4,000,000		3,937,701		3,152,141		62,299		2%		247000		209800

		3		PENALTIES		15,000						15,000

		4		INTEREST ON TAX ACCOUNTS		15,000		39,000		16,500		-   24,000		-62%

		5		INTEREST ON RESERVES		112,000						112,000

		6		TRANSFER FROM SURPLUS		- 0		737,642		- 0		-   737,642		-100%

		7		TOTAL REVENUE		4,145,500		4,717,843		3,170,641		-   572,343		-12.1%

				EXPENSES

		8		ALLOWANCE FOR TAXES IN DISPUTE		- 0		49,071		35,000		-   49,071		-100%

		9		BAD DEBT - WRITE OFF		20,000		30,600		100,000		-   10,600		-35%

		10		BOARD OF REVIEW		21,000		7,500		6,000		13,500		180%

		11		BC ASSESSMENT AUTHORITY		28,000		32,636		25,000		-   4,636		-14%

		12		COLLECTION FOR RDOS		62,000		60,875		120,000		1,125		2%		791,000

		13		COLLECTION FOR HOSPITAL DISTRICT		145,000		144,010		140,000		990		1%

		14		COLLECTION FOR PENTICTON SEWER		32,000		32,000		32,000		- 0		0%

		15		COLLECTION FOR LIBRARY DISTRICT		32,000		31,680		35,000		320		1%

		16		COLLECTION FOR FIRE PROTECTION		520,000		450,000		350,000		70,000		16%

		17		CONTINGENCY AMOUNT		17,043		60,000		60,000		-   42,957		0%

		18		CONTRACT SERVICES - OTHER		5,000		5,000		20,000		- 0		0%				1024		1024		1024

		19		HOMEOWNER GRANT		570,030		600,000		470,000		-   29,970		-5%				9000		9000		9000

		20		PROPERTY TAX - REIMBURSEMENT		3,000		3,000		4,000		- 0		0%				2036		2036		2036

		21		PROPERTY TAX ADMINISTRATION		337,394		300,860		247,000		36,534		12%				6000		6000		8000

		22		CONTINGENCY RESERVE FUND		- 0		100,000		145,000		-   100,000		0%				1900		1900		3000

		23		CAPITAL RESERVE FUND		90,000		257,417		245,560		-   167,417		-65%				170000		175000		175000

		24		TRSF - PIB PROGRAM AREAS		2,254,203		2,539,364		1,122,081		-   285,161		-11%				35000		35000		35000

		25		HOME OWNER REPRESENTATION		- 0		5,000		2,000		-   5,000		-100%				25000		25000		25000

		26		AMORTIZATION		8,830		8,830		12,000		- 0		0%				4800		26000		26000

		27		TOTAL EXPENSES		4,145,500		4,717,843		3,170,641		-   572,343		-12.1%				3000		2800		2800

		28		SURPLUS / DEFICIT		- 0		- 0		- 0		- 0		- 0				2000		1000		1000

																		2000		3000		3000

																		2000		2000		2000

																		3000		2000		2000

																		3000		0		3000

																		269760		3000		3000

																				3000		300860

																				297760





Property Tax Tsfr 2026 vs 2025

		Penticton Indian Band

		Budget Property Tax Transfer to PIB

		2026-vs 2025

		Line No		Transfer to												2026		2025		DIFFERENCE

		1		100 ADMINISTRATION												144,000		203,996		-   59,996

		2		101 INFORMATION TECHNOLOGY 												110,000		110,000		-

		3		103 COMMUNICATIONS 												120,000		100,000		20,000

		4		104 RECORDS MANAGEMENT												43,863		40,000		3,863

		5		105 HUMAN RESOURCES												50,000		50,000		-		467,863

		6		120 CHIEF AND COUNCIL INC FAC												341,360		321,427		19,933

		7		130 LANDS 												61,200		60,000		1,200

		8		134 LAND USE PLAN												49,740		49,740		-

		9		138 PIB NR TEKK												40,000		40,000		-

		10		140 ECONOMIC DEVELOPMENT												40,000		40,000		-

		11		400 PUBLIC WORKS												306,000		400,000		-   94,000

		12		420 ROADS												41,983		41,155		828

		13		421 RIVER CHANNEL MAINTENANCE												37,891		37,147		744

		14		430 WATER OPERATIONS												189,720		186,000		3,720

		15		450 FIRE DEPARTMENT												90,000		130,000		-   40,000

		16		480  MUNICIPAL AGREEMENTS (WASTE MGMT)												42,350		42,350		-

		17		499  PLANNING, ENGINEERING AND CAPITAL												408,000		400,000		8,000

		18		575 SNPINK'TN ELDERS PROGRAM												5,096		5,000		96

		19		851 NEW ADMIN BLDG FEASIBILITY												- 0		79,450		-   79,450

		20		600 FACILITIES MANAGEMENT												- 0		18,000		-   18,000

		21		751 FOOTPRINTS EMPLOYABILITY CENTRE												60,000		60,000		-

		22		Co 30 LITTLE PAWS CHILDRENS CENTRE												- 0		5,100		-   5,100

		23		Co 50 PIB UTILITIES												73,000		120,000		-   47,000

		24		Total property tax transfer to PIB Operations												2,254,203		2,539,365		-285,162 



																-285,162 





Capital Projects 2023-2024



				PIB Major Capital Projects 

				2025-2026

				Line No		Project		Estimated Capital Cost		Sources of funding		Amount Spent to date		Future spending		Comment

				1		Water supply/ Connection to COP		$5,000,000		ISC, BC, OSR  Tax reserve (TBD)		$36,000		$4,964,000		Urgent need to supply water to Skaha and Channel Lands. Most likely Option is to  connect to COP

				2		Sage Road subdivision 		$2,400,000		CMHC		$130,000		$2,270,000		Design  enviro and arch under way. Construction 2024

				3		New Daycare Building		$5,060,000		Prov of BC		$220,000		$4,840,000		New facility for Little Paws, Funded by $4.9 million from BC, Design completed, construction late 2023

				4		Multi Purpose building (Culture, Admin) Proposed		$6,000,000		ISC, Reserves (TBD)		$26,000		$5,974,000		Conceptual Planning and engagement under way, very early stages

				5		Hwy 97/Skaha Hills Drive Intersection		$3,000,000		MOTI (BC) funded		$0		$3,000,000		MOTI and PIB negotiations are ongoing: this is required by the SDLP partnership agreement. 2023 construction planned

				6		3 life cubes emergency housing		$362,000		FNHA, Emergency Covid funds		$215,000		$147,000		$222K received from FNHA in fiscal 2021 $150,000 to complete 2 units received to date

				7		Brent Lake Dam		$2,600,000		ISC		$0		$2,600,000		Funds received in March, To be delivered 2023-2024

				8		Green Mountain Road walkway		$500,000		MOT, BC		$0		$500,000		Phase 1 funded

				9		Outma School Expansion		$8,600,000		ISC		$110		$8,599,890		Approved by ISC, DAR approved

				10		Total		$33,522,000		-		$627,110		$32,894,890

































Capital Projects 2025-2026 (2)



		PIB Major Capital Projects 

		2025 - 2026

		Line No		Project		Estimated Capital Cost		Sources of funding		Amount Spent to date		Future spending		Comment

		1		CoP Emergency Water Connection		$25,592,000		Canada Housing Infrastructure Fund		$36,000		$25,556,000		Application for funding in process. 

		2		Sage Road Subdivision 		$3,256,308		ISC		$130,000		$3,126,308		24 lot subdivision offsite infrastructure

		3		New Administration Building		$33,000,000		ISC, Taxation, OSR						New Administration Building, feasibility study underway

		4		Naqsmist Building		$50,706,348		Jordan's Principle		$26,000		$50,680,348		Children and families building, feasibility study underway

		5		Hwy 97/Skaha Hills Drive Intersection		$3,000,000		MOTT (BC) funded		$0		$3,000,000		Funded by MOT. Completion Fall 2025

		6		Comfort Cubes		$362,000		FNHA, Emergency Covid funds		$215,000		$147,000		Ready for operation, program development between housing and social development

		7		Brent Lake Dam		$6,433,393		ISC		$0		$6,433,393		Funds received design is under way

		8		Green Mountain Road Multi-Use Pathway		$1,100,000		BC Active Transportation		$0		$1,100,000		Phase 1 funded 

		9		Outma School Expansion		$14,865,900		ISC 		$110		$14,865,790		Approved by ISC, currently out for tender, construction to start in spring 2025

		10		Westhills Adult Community		$6,968,318		ISC and CMHC						3 4-plexes, seeking additional funding for these

		11		Skaha Storm Pond and Road Upgrade		$943,417		OSR						Construction underway 

		12		Loop Road Subdivision 		$3,215,000		ISC						Road and offsite servicing for Adult Multiplexes 

		13		Community Core Phase 1 Offsite Servicing		$26,000,000		ISC						Road and offsite servicing for admin and naqsmist building 

		14		PIB-RDOS Lake Intake		$38,250,000		ISC 						pre-feasibility study occurring 

				Total		$213,692,684		-		$407,110		$104,908,839

































Capital Projects 2026-2027 (2)

		PIB Major Capital Projects (Tentative, some in progress)

		2026-2027

		For general information only, March 2026

		Line No		Project		Estimated Capital Cost		Proposed Sources of funding		Amount Spent to date		Future spending		Comment

		1		Water Master Plan inc CoP Emergency Water Connection and reservoir upgrades		$25,592,000
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Comment:
    $7.2m capital, plus $3.8m for capacity in treatment plant 		CHIF funding denied…Possible move to Canada Builds funding..
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Comment:
    This application was denied. Funding source is uncertain, likely a combination of ISC and financing 		$36,000		$25,556,000		$7.4 million required for COP connection as a priority, pipeline, City upgrade, water treatment

		2		Sage Road Subdivision site services, road		$3,256,308		ISC		$130,000		$3,126,308		Services have been installed.

		3		Sage Road Subdivision 4 Homes		$2,500,000		CMHC 						4 Homes including lot grading. 

		4		Log Building renovation		$800,000		Natural Resources Surplus, Forestry company						Convert old daycare to NR Headquarters and space for Language and Snpink'tn Forestry

		5		Community Hall Upgrades		$100,000		ACRS Funding and property tax						Upgrade Community Hall Bathrooms, 

		6		New Administration Building		$33,000,000		ISC, Taxation, OSR						New Administration Building, feasibility study underway, design concept initiated. Moving to design stage

		7		Naqsmist Building		$59,027,811		Jordan's Principle/ISC		$26,000		$59,001,811		Children and families building, feasibility study complete. Design work pending

tc={0B427968-FE3D-4303-B0B8-1D7552BFBE5E}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Feasibility study completed, have submitted application for design funding 

		8		Hwy 97/Skaha Hills Drive Intersection		$6,200,000		MOTT (BC) funded		$0		$6,200,000		Completed and in Service, November 2025

		9		Hwy 97/Skaha Hills Drive Intersection 4th leg		$500,000		MOTT / TBD						Design and cost sharing negotiations

		10		Skaha Hills Intersection Art installation		$400,000		MOTT / TBD						Coyote Sculture and cultural information displays 

		11		Comfort Cubes		$600,000		FNHA, Emergency Covid funds, OSR		$215,000		$385,000		In Service April 1, 2026

		12		Brent Lake Dam		$6,433,393		ISC		$0		$6,433,393		Funds received design is on hold
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Comment:
    This application was denied. Funding source is uncertain, likely a combination of ISC and financing 		13		Green Mountain Road Multi-Use Pathway		$1,100,000		BC Active Transportation		$0		$1,100,000		Phase 1 funded construction possible this fall

		14		Outma School Expansion		$14,865,900		ISC 		$110		$14,865,790		Fully funded by ISC, In service, September , 2026

		15		Westhills Adult Community		$6,968,318		ISC and CMHC						3 4-plexes, seeking additional funding for these BC Housing cancelled. Seeking completion funding from CMHC affordable housing program

		16		Skaha Storm Pond and Road Upgrade		$943,417		OSR						Completed and in Service, November 2025

		17		Loop Road Subdivision 		$3,215,000		ISC						Road and offsite servicing for Adult Multiplexes Feasibility complete. Submitted design $ request. 
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    And comfort cubes. Feasibility study being finalized, will be seeking design funding from ISC 

		18		Community Core Phase 1 Offsite Servicing		$26,000,000		ISC						Road and offsite servicing for admin and naqsmist building and the community core. Design funding application
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    Also brings road and utility servicing to the entire community core area

		19		Water Meter installation		$2,974,500		BC Ministry of Housing						Install meters in all homes and commercial buildings

		20		PIB-RDOS Lake Intake		$38,250,000		ISC 						Joint Feasibility study underway with RDOS
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    Pre-feasibility study underway to determine costs as a partnership versus individually 

		21		Total		$232,726,647		-		$407,110		$116,668,302





























$7.2m capital, plus $3.8m for capacity in treatment plant 



This application was denied. Funding source is uncertain, likely a combination of ISC and financing 



Feasibility study completed, have submitted application for design funding 



Design is on hold due to ongoing right of way issues with farleigh, working on interim dam safety risk management plan right now 



And comfort cubes. Feasibility study being finalized, will be seeking design funding from ISC 



Also brings road and utility servicing to the entire community core area



Pre-feasibility study underway to determine costs as a partnership versus individually 







Capital Projects 2026-2027

		PIB Major Capital Projects (Tentative, some in progress)

		2026-2027

		For general information only, March 2026

		Line No		Project		Estimated Capital Cost		Proposed Sources of funding		Amount Spent to date		Future spending		Comment

		1		CoP Emergency Water Connection		$25,592,000		Canada Housing Infrastructure Fund		$36,000		$25,556,000		Application for funding in process. 

		2		Sage Road Subdivision 		$3,256,308		ISC		$130,000		$3,126,308		Services have been installed. 4 houses started shortly

		3		Log Building conversion to office spaces		$600,000		Natural Resources Surplus, other sources TBD						Convert old daycare to NR Headquarters and space forLanguage and Snpink'tn Forestry

		4		Community Hall Upgrades		$100,000		ACRS Funding						Improve Community Hall Bathrooms, Kitchen

		5		New Administration Building		$33,000,000		ISC, Taxation, OSR						New Administration Building, feasibility study underway

		6		Naqsmist Building		$50,706,348		Jordan's Principle		$26,000		$50,680,348		Children and families building, feasibility study underway

		7		Hwy 97/Skaha Hills Drive Intersection		$6,200,000		MOTT (BC) funded		$0		$6,200,000		Completed and in Service, November 2025

		8		Hwy 97/Skaha Hills Drive Intersection 4th leg		$500,000		MOTT  and PIB funding TBD						Design and cost sharing negotiations

		9		Comfort Cubes		$600,000		FNHA, Emergency Covid funds, OSR		$215,000		$385,000		In Service April 1, 2026

		10		Brent Lake Dam		$6,433,393		ISC		$0		$6,433,393		Funds received design is under way

		11		Green Mountain Road Multi-Use Pathway		$1,100,000		BC Active Transportation		$0		$1,100,000		Phase 1 funded 

		12		Outma School Expansion		$14,865,900		ISC 		$110		$14,865,790		Approved by ISC, Almost completed. Proposed in service, Summer 2026

		13		Westhills Adult Community		$6,968,318		ISC and CMHC						3 4-plexes, seeking additional funding for these

		14		Skaha Storm Pond and Road Upgrade		$943,417		OSR						Completed and in Service, November 2025

		15		Loop Road Subdivision 		$3,215,000		ISC						Road and offsite servicing for Adult Multiplexes 

		16		Community Core Phase 1 Offsite Servicing		$26,000,000		ISC						Road and offsite servicing for admin and naqsmist building 

		17		PIB-RDOS Lake Intake		$38,250,000		ISC 						Feasibility and negotiations with RDOS under way

		18		Total		$218,330,684		-		$407,110		$108,346,839

































Debt schedule  2026- 2027

		PIB Long Term Debt

		 Loan payment schedule

		Budget 2026-2027

		Line No		LOAN DESCRIPTION		End of Loan		Next Loan Renewal		Interest Rate		Monthly payment		Principal OS March 2026		Payments, 2026-27		Interest Exp 2026-2027		Principal payments 2026-2027		Principal OS March 2027		Payments, 2025		Interest Exp 2025		Principal OS 2025		Payments, 2026		Interest Exp 2026		Principal OS 2026		Payments, 2027		Interest Exp 2027		Principal OS 2027		Payments 2025-2026		Interest Exp 2025-2026		Principal OS 2026

		1		Skaha Hills Infrastructure (FNFA) Originally $8.422 M		June,  2044		June,  2034		4.47%		42,601		6,133,689		511,212		290,616		220,596		5,913,093		252,600		-   2,108,362		3,552,131		252,600		102,779		3,402,310		252,600		252,600		3,402,310		511,212		290,616		6,115,305

		2		Phase 9 CMHC 19360148005		June, 2026		Paid off June 2026		3.89%		1,431		4,563		4,773		210		4,563		- 0		16,832		21,028		4,196		4,292		96		- 0						- 0		17,167		1,708		-   10,896

		3		Phase 10 CMHC 19360148006		Paid off		Wednesday, October 01, 2025		- 0		- 0		- 0		- 0		- 0		- 0		- 0																								- 0

		4		Phase 11 CMHC 19360148007		Monday, May 01, 2028		Tuesday, June 01, 2027		3.04%		2,635		66,673		31,615		2,936		28,679		37,994		30,056		85,262		93,201		30,056		1,036		64,181		30,056		30,056		64,181		31,615		3,068		38,126

		5		Phase 12 CMHC 19360148008		Monday, December 01, 2031		Tuesday, December 01, 2026		1.57%		1,230		81,236		14,761		1,507		13,254		67,982		14,574		40,705		94,113		14,574		1,149		80,688		14,574		14,574		80,688		14,761		2,107		68,582

		6		Phase 13 CMHC 19360148009		Saturday, September 01, 2035		Saturday, March 01, 2031		3.01%		2,456		244,591		29,467		4,320		25,147		219,444		26,957		76,963		269,450		26,957		2,423		244,916		26,957		26,957		244,916		29,467		3,707		218,831

		7		Phase 14 CMHC 19360148010		Friday, October 01, 2038		Sunday, October 01, 2028		4.49%		9,152		1,058,904		109,829		50,692		59,137		999,767		97,184		203,911		1,106,495		97,184		28,359		1,037,670		97,184		97,184		1,037,670		109,829		50,389		999,464

		8		Phase 15 CMHC 19360148011		Tuesday, March 01, 2044		Thursday, March 01, 2029		4.02%		3,809		587,243		45,708		24,715		20,993		566,250		38,625		76,006		603,631		38,625		12,571		577,577		38,625		38,625		577,577		45,708		15,719		557,254

		9		Totals								63,313		8,176,899		747,364		374,996		372,368		7,804,531		476,828		-   1,604,486		5,723,217		464,287		148,412		5,407,342		459,995		459,995		5,407,342		759,758		367,314		7,986,667













Debt schedule  2025-2026

		PIB Long Term Debt

		 Loan payment schedule

		Budget 2025 - 2026

		Line No		LOAN DESCRIPTION		Maturity Date		Interest Rate		Monthly payment		Principal OS Balance March 31, 2020		Payments, 2021		Interest Exp 2021		Principal OS 2021		Payments, 2022		Interest Exp 2022		Principal OS 2022		Payments 2023		Interest Exp 2023		Principal OS March 2025		Payments, 2024		Interest Exp 2024		Principal OS 2024		Payments, 2025		Interest Exp 2025		Principal OS 2025		Payments, 2026		Interest Exp 2026		Principal OS 2026		Payments, 2027		Interest Exp 2027		Principal OS 2027		Payments 2025-2026		Interest Exp 2025-2026		Principal OS 2026

		1		Skaha Hills Infrastructure (FNFA) Originally $8.422 M		June,  2044		4.47%		42,601		7,471,633		511,212		307,362		7,267,783		469,356		258,619		7,057,046		511,212		319,188		6,335,907		3,306,789		667,271		3,696,389		252,600		108,342		3,552,131		252,600		102,779		3,402,310		252,600		252,600		3,402,310		511,212		290,616		6,115,305

		2		Phase 9 CMHC 19360148005		Monday, June 01, 2026		1.69%		1,403		99,786		16,832		1,564		84,517		16,832		1,304		68,989		16,832		1,150		22,012		16,832		31,958		37,138		16,832		-   16,110		4,196		4,208		12		- 0						- 0		16,832		1,708		6,888		15,124		37136		22,012

		3		Phase 10 CMHC 19360148006		Wednesday, October 01, 2025		1.04%		2,368		155,487		28,416		1,225		128,296		28,675		1,201		100,822		28,416		1,175		17,963		28,675		55,724		45,012		28,675		332		16,669		16,576		-   93		- 0						- 0		18,944		981		0		26,776		44739		17,963

		4		Phase 11 CMHC 19360148007		Monday, May 01, 2028		1.30%		2,505		232,790		30,056		2,857		205,591		30,056		2,502		178,037		30,056		2,202		96,643		30,056		55,259		121,847		30,056		1,410		93,201		30,056		1,036		64,181		30,056		30,056		64,181		30,056		3,068		69,656		26,988		123631		96,644

		5		Phase 12 CMHC 19360148008		Monday, December 01, 2031		1.31%		1,215		158,669		14,580		2,004		146,093		14,574		1,832		133,351		14,580		1,570		95,008		14,574		26,930		107,364		14,574		1,323		94,113		14,574		1,149		80,688		14,574		14,574		80,688		14,580		2,107		82,535		12,473		107662		95,189

		6		Phase 13 CMHC 19360148009		Saturday, September 01, 2035		0.94%		2,207		388,728		26,484		3,074		365,318		26,957		3,326		341,687		26,484		3,708		269,796		26,957		50,916		293,755		26,957		2,652		269,450		26,957		2,423		244,916		26,957		26,957		244,916		26,484		3,707		247,019		22,777		292573		269,796

		7		Phase 14 CMHC 19360148010		Friday, October 01, 2038		4.49%		9,152		1,423,044		109,829		49,843		1,363,059		97,184		35,581		1,301,456		109,829		33,949		1,117,367		97,184		153,036		1,173,219		97,184		30,460		1,106,495		97,184		28,359		1,037,670		97,184		97,184		1,037,670		109,829		50,389		1,057,927		59,440		1176806		1,117,367

		8		Phase 15 CMHC 19360148011		Tuesday, March 01, 2044		4.02%		3,809		725,896		45,708		22,285		702,473		38,625		14,698		678,546		45,708		15,720		599,301		38,625		68,460		629,136		38,625		13,120		603,631		38,625		12,571		577,577		38,625		38,625		577,577		45,708		15,719		569,312		29,989		629290		599,301

		9		Totals						65,260		10,656,034		783,117		390,213		10,263,130		722,259		319,063		9,859,934		783,117		378,662		8,553,997		3,559,692		1,109,555		6,103,860		505,503		141,529		5,739,886		480,779		148,235		5,407,342		459,995		459,995		5,407,342		773,645		368,295		8,148,641





																												ERROR:#REF!









BC FN Gaming Tsfr 2026-2027

		Penticton Indian Band

		BC FN Gaming Revenue Distribution

		Budget 2026-2027 vs 2025 - 2026

		Line No		Transfer to												2026-2027		2025-2026		COMMENT		Monthly Transfer		Revenue Code

		1		HERITAGE PARK MTNCE 												8,000		20,000		410 Maintain Community facilities.		666.67

		2		PIB BALL FIELD MTNCE												10,000				413 Maintain PIB Ball Field

		3		COMMUNITY HALL MTNCE												29,307				606 Community Hall maintenance, repair

		4		HERITAGE BLDG MTNCE												13,437				611 Heritage Building maintenance

		5		COMMUNITY PLANNING (LUP)												28,620		28,620		 134 Major Land use Plan		2,385.00

		6		PLANNING ENGINEERING												51,000		50,000		499 Capital, infrastructure and planning funding from Tax and ISC		4,250.00

		7		HEALTH BUILDING OPERATIONS												49,951				501 Very expensive building to operate. Needs extra funds

		8		ROAD REPAIRS (PUBLIC WORKS)												20,396		20,000		420 Improve and repair PIB roads		1,699.67

		9		COMMUNITY CLEAN UP / EARTH DAY												40,000		40,000		444 Community Clean up		3,333.33

		10		COMMUNITY GARDEN												180,700		179,344		752 Support Food security		15,058.33

		11		FOOTPRINTS												20,000		20,000		751Disabled employability services		1,666.67

		12		HOUSING REPAIR												80,000		60,000		Co 46 Elders home repair now funded by ISC		6,666.67

		13		TOTAL												531,411		417,964		Reduced expenses as surplus funds were spent in 24-25		35,726.33

																						428,716.00
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														  Administration

														  Chief & Council, inc. FAC

														Commonage Claim

														Community Planning

														  Lands

														  Youth, Canoe family, Elders

														  Natural Resources

														  Education

														  Social  Development

														  Public Works inc. Emerg Svces

														  Health

														  OTDC Employment and Training

														  Footprints employability, Neil Squire

														  ONTEH

														  Little Paws Daycare

														  PIB Social Housing

														  PIB Band Housing

														  PIB Utilities

														  Property Taxation





BC FN Gaming Tsfr 2025-2026

		Penticton Indian Band

		BC FN Gaming Revenue Distribution

		Budget 2025 - 2026 vs 2024 - 2025

		Line No		Transfer to												2025-2026		2024-2025		COMMENT		Monthly Transfer		Revenue Code

		1		SD FACILITIES												-		25,000		310 SD Facilities now funded by Health		0.00

		2		CHIEF AND COUNCIL												-		40,000		120 To support community initiatives Now funded by Taxation 		0.00

		3		UBCM FIRE SMART												-		33,500		455 UBCM Fire Smart		0.00

		4		PUBLIC BUILDINGS R & M												20,000		100,000		410 Maintain Community facilities.		1,666.67

		5		COMMUNITY PLANNING (LUP)												28,620		30,000		 134 Major Land use Plan		2,385.00

		6		PLANNING ENGINEERING												50,000		225,100		499 Capital, infrastructure and planning funding from Tax and ISC		4,166.67

		7		ROAD REPAIRS (PUBLIC WORKS)												20,000		31,800		420 Improve and repair PIB roads		1,666.67

		8		WATER OPERATONS												-		61,860		430 Water operations now funded by tax and ISC		0.00

		9		COMMUNITY CLEAN UP / EARTH DAY												40,000		-		444 Community Clean up		3,333.33

		10		HEALTH FACILTIES O & M												-		86,921		501 Health Building R and M. Has been financed by FNHA		0.00

		11		COMMUNITY GARDEN												179,344		175,828		752 Support Food security		14,945.33

		12		FOOTPRINTS												20,000		47,000		751Disabled employability services		1,666.67

		13		HOUSING REPAIR												60,000		200,000		Co 46 Elders home repair now funded by ISC		5,000.00

		14		TOTAL												417,964		1,057,009		Reduced expenses as surplus funds were spent in 24-25		34,830.33

																						417,964.00
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														  Administration

														  Chief & Council, inc. FAC

														Commonage Claim

														Community Planning

														  Lands

														  Youth, Canoe family, Elders

														  Natural Resources

														  Education

														  Social  Development

														  Public Works inc. Emerg Svces

														  Health

														  OTDC Employment and Training

														  Footprints employability, Neil Squire

														  ONTEH

														  Little Paws Daycare

														  PIB Social Housing

														  PIB Band Housing

														  PIB Utilities

														  Property Taxation





FNG Transfer Chart 2026-2027

						PUBLIC WORKS ROADS		$   20,396		4%

						PARK, BALL FIELD, CEMETERY 		$   31,437

						COMMUNITY HALL 		$   29,307

						COMMUNITY CLEAN UP		$   40,000

						LAND USE PLAN		$   28,620

						ENGINEERING, INFRASTRUCT		$   51,000

						HEALTH BLDG OPERATIONS		$   49,951		9%

						COMMUNITY GARDEN		$   180,700		34%

						FOOTPRINTS		$   20,000		4%

						ELDERS HOUSING REPAIRS		$   80,000		15%

								$   531,411		66%



BC FN GAMING TRANSFER 2026-2027  $531,411 

[CATEGORY NAME], [VALUE], [PERCENTAGE]

[CATEGORY NAME], [VALUE], [PERCENTAGE]
[CATEGORY NAME], [VALUE], [PERCENTAGE]
[CATEGORY NAME], [VALUE], [PERCENTAGE]
[CATEGORY NAME], [VALUE], [PERCENTAGE]
[CATEGORY NAME], [VALUE], [PERCENTAGE]
[CATEGORY NAME], [VALUE], [PERCENTAGE]
[CATEGORY NAME], [VALUE], [PERCENTAGE]
[CATEGORY NAME], [VALUE], [PERCENTAGE]
[CATEGORY NAME], [VALUE], [PERCENTAGE]

PUBLIC WORKS ROADS	PARK, BALL FIELD, CEMETERY 	COMMUNITY HALL 	COMMUNITY CLEAN UP	LAND USE PLAN	ENGINEERING, INFRASTRUCT	HEALTH BLDG OPERATIONS	COMMUNITY GARDEN	FOOTPRINTS	ELDERS HOUSING REPAIRS	20396	31437	29307	40000	28620	51000	49951	180700	20000	80000	PUBLIC WORKS ROADS	PARK, BALL FIELD, CEMETERY 	COMMUNITY HALL 	COMMUNITY CLEAN UP	LAND USE PLAN	ENGINEERING, INFRASTRUCT	HEALTH BLDG OPERATIONS	COMMUNITY GARDEN	FOOTPRINTS	ELDERS HOUSING REPAIRS	3.8380838936341172E-2	9.3996925167149345E-2	0.34003812491649588	3.7635653006806408E-2	0.15054261202722563	


Revenue Trust Tsfr 2024 (3)

				SERVICE		AMOUNT		PERCENT OF TOTAL

				COMMUNICATIONS		$   47,700		5%								$   47,700

				PUBLIC WORKS 		$   161,000		16%								$   161,000								COMMUNICATIONS		47700										47700

				PIB HOLDINGS ATR LANDS		$   5,100		1%

				COMMUNITY FACILITIES		$   140,000		14%								$   140,000								CHIEF AND COUNCIL		0										0

				MUNICIPAL SERVICES		$   28,570		3%								$   28,570								PUBLIC WORKS 		161000										161000

				HEALTH CLIENT/PATIENT TRANSPORT		$   20,000		2%								$   20,000								COMMUNITY FACILITIES (PW)		140000										140000

				OTDC STUDENT EMPLOYMENT		$   10,000		1%								$   10,000								MUNICIPAL AGREEMENTS (GARBAGE, RECYCLING)		28570										28570

				BMO LOAN FOR  K'UL DEBT		$   600,000		59%								$   480,000								OTDC STUDENT EMPLOYMENT		10000										10000

						$   1,012,370		100%								887270								LITTLE PAWS CHILDRENS CENTRE		0										0

																								PIB BAND HOUSING		60000										60000

																								BMO LOAN FOR KUL INFRASTRUCURE		480000										480000



OSR REVENUE TRUST TRANSFER 2023-2024 $1,012,370

[CELLRANGE], [VALUE], 4%
[CELLRANGE], [VALUE], 18%
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE], [VALUE][PERCENTAGE]
[CELLRANGE], [VALUE][PERCENTAGE]
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE],                      $480,000 [PERCENTAGE]

COMMUNICATIONS	PUBLIC WORKS 	PIB HOLDINGS ATR LANDS	COMMUNITY FACILITIES	MUNICIPAL SERVICES	HEALTH CLIENT/PATIENT TRANSPORT	OTDC STUDENT EMPLOYMENT	BMO LOAN FOR  K'UL DEBT	47700	161000	5100	140000	28570	20000	10000	600000	COMMUNICATIONS	PUBLIC WORKS 	PIB HOLDINGS ATR LANDS	COMMUNITY FACILITIES	MUNICIPAL SERVICES	HEALTH CLIENT/PATIENT TRANSPORT	OTDC STUDENT EMPLOYMENT	BMO LOAN FOR  K'UL DEBT	5%	16%	1%	14%	3%	2%	1%	59%	1	 $47,700 	 $161,000 	 $5,100 	 $140,000 	 $28,570 	 $20,000 	 $10,000 	 $600,000 	1	
OSR Revenue Trust Transfer 2023-2024,$1,012,370


COMMUNICATIONS	PUBLIC WORKS 	PIB HOLDINGS ATR LANDS	COMMUNITY FACILITIES	MUNICIPAL SERVICES	HEALTH CLIENT/PATIENT TRANSPORT	OTDC STUDENT EMPLOYMENT	BMO LOAN FOR  K'UL DEBT	47700	161000	5100	140000	28570	20000	10000	600000	COMMUNICATIONS	PUBLIC WORKS 	PIB HOLDINGS ATR LANDS	COMMUNITY FACILITIES	MUNICIPAL SERVICES	HEALTH CLIENT/PATIENT TRANSPORT	OTDC STUDENT EMPLOYMENT	BMO LOAN FOR  K'UL DEBT	4.7117160721870464E-2	0.15903276470065292	5.0376838507660239E-3	0.13828936060926342	2.8220907375761828E-2	1.9755622944180488E-2	9.8778114720902439E-3	0.59266868832541464	


2025-2030 Projections

		PENTICTON INDIAN BAND



		5 Year Projection

		2025 to 2030

		Y E A R

		Line 		REVENUES BY SOURCE		2025		2026		2027		2028		2029		2030

		1		INDIGENOUS AFFAIRS / ISC 		9,758,622		10,331,499		10,538,129		10,748,892		10,963,869		11,183,147

		2		ISC FIXED, FLEX, GRANTS				1,497,377		1,527,325		1,557,871		1,589,028		1,620,809

		3		TRANSFER FROM SURPLUS		4,354,538		3,037,500		3,098,250		3,160,215		3,223,419		3,287,888

		4		ROYALTIES		370,000		90,000		91,800		93,636		95,509		97,419

		5		INTERNAL TRANSFERS		9,386,313		8,702,900		8,876,958		9,054,497		9,235,587		9,420,299

		6		DEFERRED REVENUE 		2,748,131		658,486		671,656		685,089		698,791		712,766

		7		MUNICIPAL REVENUE		648,000		666,312		679,638		693,231		707,096		721,238

		8		CMHC		192,334		189,025		192,806		196,662		200,595		204,607

		9		PROPERTY TAXES		3,500,000		3,997,748		4,077,703		4,159,257		4,242,442		4,327,291

		10		INTEREST		719,982		1,154,392		1,177,480		1,201,029		1,225,050		1,249,551

		11		FIRST NATIONS HEALTH AUTHORITY (FNHA)		1,453,738		1,763,741		1,799,016		1,834,996		1,871,696		1,909,130

		12		RENT 		476,439		60,436		61,645		62,878		64,135		65,418

		13		UTILITIES		345,663		398,564		406,535		414,666		422,959		431,418

		14		FEES		512,254		308,340		314,507		320,797		327,213		333,757

		15		CORPORATIONS & ABORIGINAL ORG'S		1,446,609		1,330,809		1,357,425		1,384,574		1,412,265		1,440,510

		16		FEDERAL GOVERNMENT		1,175,500		630,000		642,600		655,452		668,561		681,932

		17		NON-GOV'T ORGANIZATIONS		188,366		272,749		278,204		283,768		289,443		295,232

		18		OKANAGAN TRAINING & DEVELOPMENT COUNCIL (OTDC)		99,905		98,762		100,737		102,752		104,807		106,903

		19		PROVINCE OF BC		3,232,346		4,267,138		4,352,481		4,439,530		4,528,321		4,618,887

		20		FIRST NATION EDUCATION STEERING COMMITTEE (FNESC)		777,374		960,807		980,023		999,624		1,019,616		1,040,008

		21		BC FIRST NATION GAMING LP		650,000		560,000		571,200		582,624		594,276		606,162

		22		TOTAL REVENUE		42,036,114		40,976,585		41,796,117		42,632,039		43,484,680		44,354,373

												

		Line 		EXPENSES BY DEPARTMENT		2025		2026		2027		2028		2029		2030

		23		ADMINISTRATION		ERROR:#REF!		2,901,788		2,959,824		3,019,020		3,079,401		3,140,989

		24		FIRST NATIONS GAMING		ERROR:#REF!		560,000		571,200		582,624		594,276		606,162

		25		COUNCIL & GOVERNANCE		643,000		670,649		684,062		697,743		711,698		725,932

		26		SPEC/COMMONAGE CLAIM		376,000		383,524		391,194		399,018		406,999		415,139

		27		LANGUAGE AND CULTURE		105,000		184,360		188,047		191,808		195,644		199,557

		28		MISC PROGRAMS		166,000		333,578		340,250		347,055		353,996		361,076

		29		ECONOMIC DEVELOPMENT		48,444

Sabrina Eneas: Sabrina Eneas:
SDLP Partnership Costs? 
		203,444

Sabrina Eneas: Sabrina Eneas:
SDLP Partnership Costs? 
		207,513		211,663		215,896		220,214

		30		MOT NEGOTIATIONS		250,000		250,000		255,000		260,100		265,302		270,608

		31		LANDS AND ESTATES		373,000		310,654		316,867		323,204		329,669		336,262

		32		LAND USE PLAN		30,000		346,980		353,920		360,998		368,218		375,582

		33		ELDERS		108,156		115,000		117,300		119,646		122,039		124,480

		34		COMMUNITY GARDEN		175,828		179,344		182,931		186,589		190,321		194,128

		35		NATURAL RESOURCES		ERROR:#REF!		2,430,769		2,479,384		2,528,972		2,579,552		2,631,143

		36		EDUCATION		ERROR:#REF!		8,297,640		8,463,593		8,632,865		8,805,522		8,981,632

		37		SOCIAL DEVELOPMENT		3,979,738		5,320,984		5,427,404		5,535,952		5,646,671		5,759,604

		38		PUBLIC WORKS		2,261,156		2,490,062		2,539,863		2,590,661		2,642,474		2,695,323

		39		FACILITIES MANAGEMENT		-		749,500		764,490		779,780		795,375		811,283

		40		ENGINEERING, INFRASTRUCTURE		625,100		720,000		734,400		749,088		764,070		779,351

		41		HEALTH		ERROR:#REF!		2,736,407		2,791,135		2,846,958		2,903,897		2,961,975

		42		OTDC (OKANAGAN TRAINING)		109,905		91,305		93,131		94,994		96,894		98,831

		43		FOOTPRINTS		131,000		150,000		153,000		156,060		159,181		162,365

		44		ONTEH WOMENS SHELTER		983,000		987,604		1,007,356		1,027,503		1,048,053		1,069,014

		45		LITTLE PAWS DAY CARE		1,568,479		1,249,520		1,274,510		1,300,001		1,326,001		1,352,521

		46		SOCIAL HOUSING CMHC		504,134		447,961		456,920		466,059		475,380		484,887

		47		BAND HOUSING		ERROR:#REF!		769,678		785,072		800,773		816,788		833,124

		48		PIB UTILITIES		555,663		518,564		528,935		539,514		550,304		561,310

		49		PROPERTY TAX OPERATIONS		3,531,000		4,040,248		4,121,053		4,203,474		4,287,543		4,373,294

		50		DEBT SERVICING		ERROR:#REF!

Sabrina Eneas: Sabrina Eneas:
Included Kul Wind Up??		511,212

Sabrina Eneas: Sabrina Eneas:
Included Kul Wind Up??		521,436		531,865		542,502		553,352

																						

Sabrina Eneas: Sabrina Eneas:
Included Kul Wind Up??		

Sabrina Eneas: Sabrina Eneas:
SDLP Partnership Costs? 
		

Sabrina Eneas: Sabrina Eneas:
SDLP Partnership Costs? 
		

Sabrina Eneas: Sabrina Eneas:
Included Kul Wind Up??		

Sabrina Eneas: Sabrina Eneas:
Included Kul Wind Up??														

Sabrina Eneas: Sabrina Eneas:
SDLP Partnership Costs? 
		51		TRANSFER FROM RESERVES		ERROR:#REF!		1,617,502		1,649,852		1,682,849		1,716,506		1,750,836

		52		MEMBER DISTRIBUTION		ERROR:#REF!		500,000		510,000		520,200		530,604		541,216

		51		TOTAL EXPENSES		ERROR:#REF!		40,068,277		40,869,643		41,687,035		42,520,776		43,371,192

		52		NET INCOME NOT INC ENTITIES		ERROR:#REF!		908,308		926,474		945,004		963,904		983,182



































































Expenses by Dept 2025 2026

				SERVICE		2024-25		PERCENT OF TOTAL

				ADMINISTRATION		2,672,210		6%

				FIRST NATIONS GAMING		857,009		2%

				COUNCIL & GOVERNANCE		643,000

				SPEC/COMMONAGE CLAIM		376,000

				LANGUAGE AND CULTURE		105,000

				MISC PROGRAMS		255,239

				EC DEV		48,444

Sabrina Eneas: Sabrina Eneas:
SDLP Partnership Costs? 


				MOT NEGOTIATIONS		250,000

				LANDS AND ESTATES		373,000

				ELDERS		108,156

				COMMUNITY GARDEN		175,828

				NATURAL RESOURCES		2,526,600

				EDUCATION		6,250,272

				SOCIAL DEVELOPMENT		3,954,738

				PUBLIC WORKS		2,261,156

				ENGINEERING, INFRASTRUCTURE		625,100		2%		1,028,524.00

				HEALTH		2,207,540

				OTDC		109,905

				FOOTPRINTS		131,000		0%

				ONTEH WOMENS SHELTER		983,000

				LITTLE PAWS DAY CARE		1,568,479		4%

				SOCIAL HOUSING CMHC		504,134		1%

				BAND HOUSING		847,090

				PIB UTILITIES		555,663

				PROPERTY TAX OPERATIONS		3,531,000		9%

				DEBT SERVICING		4,218,001

Sabrina Eneas: Sabrina Eneas:
Included Kul Wind Up??		10%

				TRANSFER FROM RESERVES		5,028,772		12%

						41,166,336		46%







EXPENSES BY DEPT 2024 - 2025 $41,166,336
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ADMINISTRATION	FIRST NATIONS GAMING	COUNCIL 	&	 GOVERNANCE	SPEC/COMMONAGE CLAIM	LANGUAGE AND CULTURE	MISC PROGRAMS	EC DEV	MOT NEGOTIATIONS	LANDS AND ESTATES	ELDERS	COMMUNITY GARDEN	NATURAL RESOURCES	EDUCATION	SOCIAL DEVELOPMENT	PUBLIC WORKS	ENGINEERING, INFRASTRUCTURE	HEALTH	OTDC	FOOTPRINTS	ONTEH WOMENS SHELTER	LITTLE PAWS DAY CARE	SOCIAL HOUSING CMHC	BAND HOUSING	PIB UTILITIES	PROPERTY TAX OPERATIONS	DEBT SERVICING	TRANSFER FROM RESERVES	2672210	857009	643000	376000	105000	255239	48444	250000	373000	108156	175828	2526600	6250272	3954738	2261156	625100	2207540	109905	131000	983000	1568479	504134	847090	555663	3531000	4218001	5028772	ADMINISTRATION	FIRST NATIONS GAMING	COUNCIL 	&	 GOVERNANCE	SPEC/COMMONAGE CLAIM	LANGUAGE AND CULTURE	MISC PROGRAMS	EC DEV	MOT NEGOTIATIONS	LANDS AND ESTATES	ELDERS	COMMUNITY GARDEN	NATURAL RESOURCES	EDUCATION	SOCIAL DEVELOPMENT	PUBLIC WORKS	ENGINEERING, INFRASTRUCTURE	HEALTH	OTDC	FOOTPRINTS	ONTEH WOMENS SHELTER	LITTLE PAWS DAY CARE	SOCIAL HOUSING CMHC	BAND HOUSING	PIB UTILITIES	PROPERTY TAX OPERATIONS	DEBT SERVICING	TRANSFER FROM RESERVES	ADMINISTRATION	FIRST NATIONS GAMING	COUNCIL 	&	 GOVERNANCE	SPEC/COMMONAGE CLAIM	LANGUAGE AND CULTURE	MISC PROGRAMS	EC DEV	MOT NEGOTIATIONS	LANDS AND ESTATES	ELDERS	COMMUNITY GARDEN	NATURAL RESOURCES	EDUCATION	SOCIAL DEVELOPMENT	PUBLIC WORKS	ENGINEERING, INFRASTRUCTURE	HEALTH	OTDC	FOOTPRINTS	ONTEH WOMENS SHELTER	LITTLE PAWS DAY CARE	SOCIAL HOUSING CMHC	BAND HOUSING	PIB UTILITIES	PROPERTY TAX OPERATIONS	DEBT SERVICING	TRANSFER FROM RESERVES	6.4912505208139001E-2	2.0818199608534507E-2	1.5184737354327574E-2	3.1822117955797669E-3	3.8101010495566086E-2	1.224626840727336E-2	8.5773968322077537E-2	0.10246238577074239	0.12215738607390271	6%	2%	2%	0%	4%	1%	9%	10%	12%	1	


Object code budget 24 25

		Penticton Indian Band																														ERROR:#VALUE!		Penticton indian Band

		STATEMENT OF OPERATIONS, BY OBJECT																														Budget by object code by company

		Unaudited, Unconsolidated, PAGE 1 of 2																														Annual Budget 2024-2025

		Line No		REVENUES 		Co 0005 PIB		Co 0015 ONTEH		Co 0030 LITTLE PAWS		Co 0045 PIB SOC HSING		Co 0046 PIB HOUSING		Co 0050 PIB UTILITIES		Co 0025 PIB PROPERTY TAX		Actual YTD		Annual Budget		% of YTD Budget 		Budget YTD,        9 months to Dec 31, 2023, 75%		Variance		% of Annual  Budget		Co 0005 PIB		Co 0015 ONTEH		Co 0030 LITTLE PAWS		Co 0045 PIB SOC HSING		Co 0046 PIB HOUSING		Co 0050 PIB UTILITIES		Co 0025 PIB PROPERTY TAX		Total Combined Annual Budget

		1		ABORIGINAL ORGANIZATIONS		580,136		-		530,059		-		-		-				1,110,195		577,214		192%		432,911		677,284		256%		227,214				350,000								-		577,214

		2		ADMIN FEES		41,132		-		212,416		-		43,776		-				297,324		90,000		330%		67,500		229,824		440%								-		90,000						90,000

		3		CORPORATE ORGANIZATIONS		1,161,091		-		-		-		-		-				1,161,091		800,000		145%		600,000		561,091		194%		800,000														800,000

		4		CROWN CORPORATIONS		8,000		-		-		-		-		-				8,000		38,156		21%		28,617		-   20,617		28%		38,156														38,156

		5		OTTAWA TRUST REVENUE		-														-		-		ERROR:#DIV/0!		- 0		-		ERROR:#DIV/0!		-														-

		6		CONTRIBUTED ASSETS (LAND)		-														-		-		ERROR:#DIV/0!		- 0		-		ERROR:#DIV/0!		-														-

		7		FNESC		756,677		-		-		-		-		-				756,677		777,374		97%		583,031		173,647		130%		777,374														777,374

		8		BC FIRST NATIONS GAMING REVENUE		662,786														662,786		850,000		78%		637,500		25,286		104%		650,000								200,000						850,000

		9		BC FN GAMING FLOW THROUGH		402,789								45,000						447,789		857,009		52%		642,757		-   194,968		70%		857,009														857,009

		10		DEFERRED REVENUE, NON ISC		1,086,594				-										1,086,594		259,526		419%		194,645		891,950		558%		29,926		100,000		129,600										259,526

		11		FNHA		1,330,522		-				-		-		-				1,330,522		1,453,738		92%		1,090,304		240,219		122%		1,453,738				-										1,453,738

		12		DIST FROM PIB ENTITIES		599,962														599,962		-		ERROR:#DIV/0!		- 0		599,962		ERROR:#DIV/0!		-														-

		13		FEDERAL GOVERNMENT / CANADA		847,903		6,200				-		-		-				854,102		1,175,500		73%		881,625		-   27,523		97%		1,175,500														1,175,500

		14		ADMIN REVENUE FLOW THROUGH		-		-		-		-		-		-				-		291,258		0%		218,444		-   218,444		0%		291,258														291,258

		15		TRNSFER FROM REV OR CAP TRUST		1,272,625				-				-		  				1,272,625		5,171,773		25%		3,878,830		-   2,606,205		33%		5,036,283				-		50,000		85,490						5,171,773

		16		FUNDRAISING / DONATIONS		1,800		24		-		-		-		-				1,824		-		ERROR:#DIV/0!		- 0		1,824		ERROR:#DIV/0!		-														-

		17		ISC		7,952,430				-		-		116,382		-				8,068,812		8,929,622		90%		6,697,217		1,371,596		120%		8,689,622				-				240,000						8,929,622

		18		ISC, DEFERRED REVENUE		1,478,338														1,478,338		1,809,000		82%		1,356,750		121,588		109%		1,809,000														1,809,000

		19		ISC LOAN PROCEEDS		206,607														206,607		376,000		55%		282,000		-   75,393		73%		376,000														376,000

		20		INTEREST REVENUE		710,958		25,225		32,038		47,416		14,311		-		131,369		961,317		759,958		126%		569,969		391,348		169%		611,758		30,000		40,000		35,000		15,200				28,000		759,958

		21		FNFA INTEREST RELIEF		-														-		-		ERROR:#DIV/0!		- 0		-		ERROR:#DIV/0!		-														-

		22		CMHC CONTRIBUTIONS		-		-		-		121,900				-				121,900		192,334		63%		144,251		-   22,351		85%		-						192,334		-						192,334

		23		OTDC		1,807		-		10,966		-		-		-				12,773		99,905		13%		74,929		-   62,156		17%		99,905				-										99,905

		24		PROPERTY TAXES														3,337,096		3,337,096		3,500,000		95%		2,625,000		712,096		127%														3,500,000		3,500,000

		25		AANDC		-		730,125		-		-		-		-				730,125		853,000		86%		639,750		90,375		114%				853,000												853,000

		26		MUNICIPAL GOVERNMENT		97,454		-		-		-		-		-				97,454		578,000		17%		433,500		-   336,046		22%		578,000														578,000

		27		NGO'S		133,045														133,045		192,366		69%		144,275		-   11,229		92%		192,366														192,366

		28		WATER AND SEWER FEES		-		-		-		-		-		300,325				300,325		345,663		87%		259,247		41,078		116%												345,663				345,663

		29		EARNED REVENUE (FEES,BILLING, ROYALTIES)		21,900		-		-		-		-		-				21,900		373,000		6%		279,750		-   257,850		8%		370,000				-								3,000		373,000

		30		OTHER REVENUE 		17,330		-		-		-		-		55,600		5,873		78,803		90,000		88%		67,500		11,303		117%		-										90,000		-		90,000

		31		FUNDRAISING, DONATIONS		-		-		-		-		-		-				-		-		ERROR:#DIV/0!		- 0		-		ERROR:#DIV/0!		-		-												-

		32		DAYCARE USER FEES		-		-		62,430		-		-		-				62,430		75,000		83%		56,250		6,180		111%						75,000										75,000

		33		PROCEEDS FROM MORTGAGE		-														-		-		ERROR:#DIV/0!		- 0		-		ERROR:#DIV/0!																-

		34		PROCEEDS FROM INSURANCE		141,351								-   4,191						137,160		-		ERROR:#DIV/0!		- 0		137,160		ERROR:#DIV/0!		-														-

		35		PROVINCE OF BC		2,218,510		119,912		704,726		-		-		-				3,043,148		3,496,610		87%		2,622,458		420,690		116%		2,621,610		-		875,000										3,496,610

		36		RECOVERIES		-														-		-		ERROR:#DIV/0!		- 0		-		ERROR:#DIV/0!		-														-

		37		REGIONAL GOVT		97,639		-		-		-		-		-				97,639		70,000		139%		52,500		45,139		186%		70,000														70,000

		38		RENT INCOME		47,498		-		-		-		-		-				47,498		133,239		36%		99,929		-   52,432		48%		133,239														133,239

		39		RENTAL FLOW THROUGH		45,000		-		-				-		-				45,000		-		ERROR:#DIV/0!		- 0		45,000		ERROR:#DIV/0!		-														-

		40		SALES		921														921		-		ERROR:#DIV/0!		- 0		921		ERROR:#DIV/0!		-														-

		41		TAX FLOW THROUGH		1,238,053		-		40,000		-		-		100,000				1,378,053		1,828,889		75%		1,371,667		6,386		100%		1,703,889				5,000				-		120,000				1,828,889

		42		UTILITIES FLOW THROUGH		80,000		-		-		-		-		-				80,000		80,000		100%		60,000		20,000		133%		80,000														80,000

		43		TRANSFER FROM PROPERTY TAX CAPITAL		640,000												650,000		1,290,000		-		ERROR:#DIV/0!		- 0		1,290,000		ERROR:#DIV/0!		-												-		-

		44		TRANSFER FROM SURPLUS		-		-										-		-		4,269,327		0%		3,201,995		-   3,201,995		0%		4,169,327								100,000				-		4,269,327

		45		TRANSFER REVENUE FLOW THROUGH		1,051,266		-		-		-		50,000		-				1,101,266		1,699,453		65%		1,274,590		-   173,324		86%		1,565,574				133,879										1,699,453

		46		RENTAL REVENUE		-		-		-		165,350		84,600		-				249,950		343,200		73%		257,400		-   7,450		97%								226,800		116,400						343,200

		47		Total Revenue		24,932,125		881,486		1,592,635		334,665		349,878		455,925		4,124,338		32,671,052		42,436,114		77%		31,827,086		843,966		103%		34,406,748		983,000		1,608,479		504,134		847,090		555,663		3,531,000		42,436,114



				EXPENSE 		Co 0005 PIB		Co 0015 ONTEH		Co 0030 LITTLE PAWS		Co 0045 PIB SOC HSING		Co 0046 PIB HOUSING		Co 0050 PIB UTILITIES		Co 0025 PIB PROPERTY TAX		Total Actual YTD		Annual Budget		% of Annual Budget 		Budget YTD,        9 months to Dec 31, 2023, 75%		Variance		% of Budget		Co 0005 PIB		Co 0015 ONTEH		Co 0030 LITTLE PAWS		Co 0045 PIB SOC HSING		Co 0046 PIB HOUSING		Co 0050 PIB UTILITIES		Co 0025 PIB PROPERTY TAX		Total Combined Annual Budget

		47		ADMIN EXPENSE		2,650		-		212,416		29,622		14,154		49,177		5,000		313,019		745,854		42%		559,391		246,372		56%		420,190		36,000		-		80,664		30,000		179,000				745,854

		48		ADVERTISING, PUBLICATIONS		21,932		-		-		-		-		-		-		21,932		5,560		394%		4,170		-   17,762		526%		4,536												1,024		5,560

		49		AMORTIZATION		-		-		-		138,647		-		-		8,830		147,476		229,710		64%		172,283		24,806		86%				35,000				185,880						8,830		229,710

		50		BAD DEBT /ALLOWANCE FOR TID		45		-		-		-		-		-		-		45		78,111		0%		58,583		58,538		0%		-												78,111		78,111

		51		BANK CHARGES		26,256		1,182		974		3,339		1,641		4,509		21,228		59,128		57,996		102%		43,497		-   15,631		136%		34,696		1,500		1,500		5,000		2,300		4,000		9,000		57,996

		52		BC ASSESSMENT												.		26,443		26,443		32,000		83%		24,000		-   2,443		110%														32,000		32,000

		53		BOARD OF REVIEW														13,412		13,412		7,500		179%		5,625		-   7,787		238%														7,500		7,500

		54		CAPITAL		2,781,454		121,724		-		-		-		2,431		-		2,905,608		618,036		470%		463,527		-   2,442,081		627%		618,036				-								-		618,036

		55		CAPITAL - OFFICE EQUIPMENT				-		-		-		-				-		-		-		ERROR:#DIV/0!		- 0		-		ERROR:#DIV/0!		-		-												-

		56		CLIENT / MEMBER SUPPORT		428,156		-		-		-		-		-				428,156		198,786		215%		149,090		-   279,066		287%		198,786														198,786

		57		COLLECTIONS FOR OTHER GOVERNMENTS		-												610,686		610,686		651,000		94%		488,250		-   122,436		125%														651,000		651,000

		58		COMMUNITY OUTREACH		-		80,521		-		-		-		-				80,521		110,000		73%		82,500		1,979		98%				110,000												110,000

		59		COMPUTER SW & SUPPORT		172,231		-		-		-		-		-		-		172,231		224,218		77%		168,164		-   4,067		102%		215,218				-						3,000		6,000		224,218

		60		CONTRACT SERVICES		1,874,757		29,765		30,106		599		30,491		118,596		7,250		2,091,565		2,402,214		87%		1,801,661		-   289,904		116%		1,938,414		47,000		70,800				171,000		145,000		30,000		2,402,214

		61		COMMUNITY SUPPORT		5,000														5,000		21,200		24%		15,900		10,900		31%		21,200														21,200

		62		COURIER, POSTAGE, BAILIFF														410		410		2,000		21%		1,500		1,090		27%														2,000		2,000

		63		DONATIONS		4,168		-		-		-				-				4,168		5,000		83%		3,750		-   418		111%		5,000														5,000

		64		DUES, FEES & SUBSCRIPTIONS		15,796		3,727		382		-		25		5,314		2,815		28,060		45,123		62%		33,842		5,783		83%		32,544		4,600		500				-		5,579		1,900		45,123

		65		EMERGENCY RESPONSE		8,800														8,800		2,000		440%		1,500		-   7,300		587%		2,000														2,000

		66		EQUIPMENT AND FACILITY RENTAL		7,263														7,263		8,475		86%		6,356		-   907		114%		8,475														8,475

		67		FUNERAL & BURIAL EXPENSES		9,467		-		-		-		-		-				9,467		10,204		93%		7,653		-   1,814		124%		10,204														10,204

		68		GARBAGE COLLECTION		-		1,597		-		-		-		-				1,597		2,000		80%		1,500		-   97		106%				2,000												2,000

		69		GROCERIES / HOT LUNCH		-		13,040		27,000		-		-		-				40,040		20,000		200%		15,000		-   25,040		267%				20,000												20,000

		70		GST RECOVERY		-   26,997														-   26,997		-		ERROR:#DIV/0!		- 0		26,997		ERROR:#DIV/0!																-

		71		HOMEOWNER GRANT														543,183		543,183		600,000		91%		450,000		-   93,183		121%														600,000		600,000

		72		HONORARIA		286,600		-		6,298		-		-		-				292,898		512,859		57%		384,644		91,746		76%		471,017				9,342				32,500				-		512,859

		73		INSURANCE		191,312		13,971		7,040		26,092		111,687		18,326				368,428		507,304		73%		380,478		12,050		97%		250,824		21,200		11,900		41,000		156,380		26,000				507,304

		74		INSURANCE DEDUCTIBLES		10,500														10,500		5,000		210%		3,750		-   6,750		280%		5,000														5,000

		75		INTEREST EXPENSE		530,770						49,059		-		-				579,829		800,291		72%		600,218		20,389		97%		714,281						86,010								800,291

		76		LAND AND ENVIRONNMENTAL		-														-		10,000		0%		7,500		7,500		0%		10,000														10,000

		77		LEASE AND LOAN PAYMENTS		430,093		1,704		20,563		-		1,339		1,686		2,634		458,018		3,591,438		13%		2,693,579		2,235,561		17%		3,581,082		2,300		4,200				1,600		2,256				3,591,438

		78		LICENSES, USER FEES		-														-		-		ERROR:#DIV/0!		- 0		-		ERROR:#DIV/0!																-

		78		LOSS ON ASSUMPTION OF DEBT 		-														-		-		ERROR:#DIV/0!		- 0		-		ERROR:#DIV/0!																-

		79		LICENSES, USER FEES		300														300		4,000		8%		3,000		2,700		10%		4,000														4,000

		80		LINEN SUPPLIES		-		2,263		-		-		-		-				2,263		5,000		45%		3,750		1,487		60%				5,000												5,000

		81		LIVING ALLOWANCE - STUDENTS		-		-		-		-		-		-				-		-		ERROR:#DIV/0!		- 0		-		ERROR:#DIV/0!		-														-

		82		LUNCH PROGRAM		-		-				-		-		-				-		35,000		0%		26,250		26,250		0%						35,000										35,000

		83		MEETINGS		14,801		-		-		-		-		-		-		14,801		37,679		39%		28,259		13,458		52%		33,733												3,946		37,679

		84		STAFF & COMMUNITY EVENTS		77,981				250				1,577		150		1,038		80,996		139,070		58%		104,303		23,307		78%		132,570				5,000				1,500						139,070

		85		MISCELLANEOUS / CONTINGENCY EXPENSE		3		-		-		-		-   2,426		-		-		-   2,423		57,444		-4%		43,083		45,506		-6%		32,444								-		-		25,000		57,444

		86		NON-CAPITAL EQUIPMENT		-		-		-		-		-		-				-		1,800		0%		1,350		1,350		0%		1,800														1,800

		87		ONTEH BOARD EXPENSES		-		14,876		-		-		-		-				14,876		35,000		43%		26,250		11,374		57%				35,000												35,000

		88		PAYROLL		6,554,448		311,832		587,350		-		159,232		-		149,899		7,762,761		12,615,198		62%		9,461,399		1,698,637		82%		10,422,488		542,500		1,185,060				295,150		-		170,000		12,615,198

		89		PIB PROGRAM TRSFR FROM PROPERTY TAX												80,000		2,018,053		2,098,053		1,828,889		115%		1,371,667		-   726,386		153%														1,828,889		1,828,889

		90		PROFESSIONAL  FEES		1,653,328		21,213		-		17,861		2,426		18,769		47,195		1,760,793		1,601,344		110%		1,201,008		-   559,785		147%		1,450,700		41,000				18,200		2,500		33,944		55,000		1,601,344

		91		PROFESSIONAL DEVELOPMENT, TRAINING,		74,700		6,507		28,776		-		4,578		-		300		114,860		191,269		60%		143,452		28,592		80%		130,769		-		41,000				17,000		2,500				191,269

		92		PROPERTY TAX (EXPENSE)		-														-		5,000		0%		3,750		3,750		0%		5,000														5,000

		93		WORKSHOPS		16,870								-						16,870		120,955		14%		90,716		73,847		19%		120,955								-		-		-		120,955

		94		RECREATION SERVICES - GENERAL		-		600		-		-		-		-				600		1,000		60%		750		150		80%				1,000												1,000

		95		RECRUITING		-		-		-		-		-		-				-		12,000		0%		9,000		9,000		0%		12,000														12,000

		96		RELOCATION EXPENSE		154														154		-		ERROR:#DIV/0!		- 0		-   154		ERROR:#DIV/0!																-

		97		REIMBURSE/OVERPMTS		889		-		-		-		-   325		-		10,018		10,582		3,000		353%		2,250		-   8,332		470%		-												3,000		3,000

		98		RENT EXP FLOW THROUGH		40,200		-		-		YesYe		-		-		4,800		45,000		44,800		100%		33,600		-   11,400		134%		40,000								-		-		4,800		44,800

		99		REPAIRS AND MAINTENANCE		407,178		11,691		15,762		60,996		107,403		2,487		1,498		607,014		578,900		105%		434,175		-   172,839		140%		361,000		30,000		20,000		50,000		105,900		10,000		2,000		578,900

		100		REPLACEMENT RESERVE		-		-		-		28,026		-		-				28,026		37,380		75%		28,035		9		100%		-						37,380								37,380

		101		SMALL TOOLS		81,228										385				81,613		20,000		408%		15,000		-   66,613		544%		10,000										10,000				20,000

		102		SOCIAL ASSISTANCE		1,266,819		-		-		-		-		-				1,266,819		1,656,000		76%		1,242,000		-   24,819		102%		1,656,000														1,656,000

		103		STUDENT EXPENSE		602,865		-		-		-		-		-				602,865		437,536		138%		328,152		-   274,713		184%		437,536														437,536

		104		SUPPLIES		565,576		12,686		39,847		-		12,584		7,043		2,305		640,040		935,512		68%		701,634		61,594		91%		844,728		17,000		51,000				9,900		9,884		3,000		935,512

		105		SUPPLIES, EMERGENCY, 		11,630														11,630		-		ERROR:#DIV/0!		- 0		-   11,630		ERROR:#DIV/0!		-														-

		106		TELEPHONE CELLULAR, CABLE		90,905		6,802		2,879		-		780		756		1,191		103,313		158,800		65%		119,100		15,787		87%		131,840		16,300		4,500				2,160		2,000		2,000		158,800

		107		TRANSFER TO PIB FROM TRUSTS		1,272,625														1,272,625		5,171,772		25%		3,878,829		2,606,204		33%		5,171,772														5,171,772

		108		TRANSFER TO PIB ENTITIES 		-		-		-		-		-		-				-		-		ERROR:#DIV/0!		- 0		-		ERROR:#DIV/0!		-														-

		109		TRAVEL - RESIDENTS		-		1,125		-		-		-		-				1,125		1,500		75%		1,125		0		100%		-		1,500												1,500

		110		TRAVEL, STAFF, COUNCIL		264,963		1,787		912		-		5,463		-		407		273,532		379,935		72%		284,951		11,419		96%		340,837		2,800		15,798				15,000		2,500		3,000		379,935

		111		TSFR EXP FLOW THROUGH		1,499,055		 		-		-		-				1,943		1,500,998		3,404,599		44%		2,553,449		1,052,451		59%		3,270,720				133,879										3,404,599

		112		TSFR TO DEPARTMENTAL SURPLUS		-				-										-		-		ERROR:#DIV/0!		- 0		-		ERROR:#DIV/0!																-

		113		UTILITIES		94,266		2,788		4,290		-		2,026		21,048		1,006		125,424		215,730		58%		161,798		36,374		78%		157,530		7,000		10,000				4,200		34,000		3,000		215,730

		114		UTILITIES EXP FLOW THROUGH		-				-		-				5,565				5,565		80,000		7%		60,000		54,435		9%		-										80,000				80,000

		115		VEHICLE		136,524		373		6,403		-		-		-				143,300		243,331		59%		182,498		39,198		79%		224,031		4,300		9,000						6,000				243,331

		114		GAIN (LOSS) ON DISPOSAL				-												-		-		ERROR:#DIV/0!		- 0		-		ERROR:#DIV/0!																-

		115		CONTINGENCY, COVID		-														-		-		ERROR:#DIV/0!		- 0		-		ERROR:#DIV/0!		-														-

		116		MEMBER DISTRIBUTION		432,000														432,000		360,000		120%		270,000		-   162,000		160%		360,000														360,000

		117		TAX CAPITAL RESERVE FUND														200,000		200,000		-		ERROR:#DIV/0!		- 0		-   200,000		ERROR:#DIV/0!		-												-		-

		118		TAX CONTINGENCY RESERVE FUND														450,000		450,000		-		ERROR:#DIV/0!		- 0		-   450,000		ERROR:#DIV/0!		-												-		-

		119		TOTAL EXPENSES		21,939,560		661,775		991,246		354,241		452,653		336,242		4,131,544		28,867,260		41,923,322		69%		31,442,492		2,575,232		92%		33,893,956		983,000		1,608,479		504,134		847,090		555,663		3,531,000		41,923,322

		120		SURPLUS, (DEFICIT), 		2,992,565		219,711		601,389		-   19,575		-   102,775		119,683		-   7,206		3,803,792		512,792		742%		384,594		3,419,198		989%		512,792		-		-		-		-		-		-		512,792

		Page 8b







																				-   2









2025 2026 budget by Object

		Penticton Indian Band

		STATEMENT OF OPERATIONS, BY OBJECT

		9 Months ended December 31, 2024

		Unaudited, Unconsolidated, PAGE 1 of 2						Annual Budget 2025-2026

		Line No		REVENUES 		% of Annual  Budget		Co 0005 PIB		Co 0015 ONTEH		Co 0030 LITTLE PAWS		Co 0045 PIB SOC HSING		Co 0046 PIB HOUSING		Co 0050 PIB UTILITIES		Co 0025 PIB PROPERTY TAX		Total Combined Annual Budget

		1		ABORIGINAL ORGANIZATIONS		ERROR:#REF!		580,910				9,899								-		590,809

		2		ADMIN FEES		ERROR:#REF!								-		123,278						123,278

		3		CORPORATE ORGANIZATIONS		ERROR:#REF!		740,000														740,000

		4		CROWN CORPORATIONS		ERROR:#REF!		70,000														70,000

		5		FNESC		ERROR:#REF!		960,807														960,807

		6		BC FIRST NATIONS GAMING REVENUE		ERROR:#REF!		560,000								60,000						620,000

		7		BC FN GAMING FLOW THROUGH		ERROR:#REF!		357,964														357,964

		8		DEFERRED REVENUE, NON ISC		ERROR:#REF!		306,432		0		107,054										413,486

		9		FNHA		ERROR:#REF!		1,763,741				-										1,763,741

		10		DIST FROM PIB ENTITIES		ERROR:#REF!		50,000														50,000

		11		FEDERAL GOVERNMENT / CANADA		ERROR:#REF!		630,000														630,000

		12		ADMIN REVENUE FLOW THROUGH		ERROR:#REF!		252,004														252,004

		13		TRNSFER FROM REV OR CAP TRUST		ERROR:#REF!		1,440,502				-		-		160,000						1,600,502

		14		ISC		ERROR:#REF!		9,300,499		806000		-				225,000						10,331,499

		15		ISC, DEFERRED REVENUE		ERROR:#REF!		245,000														245,000

		16		ISC GRANTS, FIXED FLEX				1,626,574								75,000						1,701,574

		17		ISC LOAN PROCEEDS		ERROR:#REF!		383,524														383,524

		18		INTEREST REVENUE		ERROR:#REF!		963,126		35,000		62,170		45,096		10,000				39,000		1,154,392

		19		CMHC CONTRIBUTIONS		ERROR:#REF!		-						189,025		-						189,025

		20		OTDC		ERROR:#REF!		91,305				7,457										98,762

		21		PROPERTY TAXES		ERROR:#REF!														3,997,748		3,997,748

		22		MUNICIPAL GOVERNMENT		ERROR:#REF!		501,812														501,812

		23		NGO'S		ERROR:#REF!		272,249														272,249

		24		WATER AND SEWER FEES		ERROR:#REF!												348,564				348,564

		25		EARNED REVENUE (FEES,BILLING, ROYALTIES)		ERROR:#REF!		168,000				-								3,500		171,500

		26		OTHER REVENUE 		ERROR:#REF!		-										50,000		-		50,000

		27		DAYCARE USER FEES		ERROR:#REF!						86,840										86,840

		28		PROCEEDS FROM MORTGAGE		ERROR:#REF!																-

		29		PROVINCE OF BC		ERROR:#REF!		3,149,534		146,604		971,000										4,267,138

		30		REGIONAL GOVT		ERROR:#REF!		164,500														164,500

		31		RENT INCOME		ERROR:#REF!		60,436														60,436

		32		RENTAL FLOW THROUGH		ERROR:#REF!		597,500														597,500

		33		TAX FLOW THROUGH		ERROR:#REF!		2,104,815				5,100				-		120,000				2,229,915

		34		UTILITIES FLOW THROUGH		ERROR:#REF!		80,000														80,000

		35		TRANSFER FROM SURPLUS		ERROR:#REF!		3,037,500								-				-		3,037,500

		36		TRANSFER REVENUE FLOW THROUGH		ERROR:#REF!		2,504,256				-										2,504,256

		37		RENTAL REVENUE		ERROR:#REF!								213,860		116,400						330,260

		38		Total Revenue		ERROR:#REF!		32,962,990		987,604		1,249,520		447,981		769,678		518,564		4,040,248		40,976,585



				Expense		% of Budget		Co 0005 PIB		Co 0015 ONTEH		Co 0030 LITTLE PAWS		Co 0045 PIB SOC HSING		Co 0046 PIB HOUSING		Co 0050 PIB UTILITIES		Co 0025 PIB PROPERTY TAX		Budget 2025-2026 		EXPENSE BUDGET 2024-2025		Budget 2024-2025		Difference		% Change

		49		ADMIN EXPENSE		ERROR:#REF!		88,515		42,000		-		80,629		22,223		179,000				412,367		ADMIN EXPENSE		745,854		-   333,487		-45%

		50		ADVERTISING, PUBLICATIONS		ERROR:#REF!		9,473												1,024		10,497		ADVERTISING, PUBLICATIONS		5,560		4,937		89%

		51		AMORTIZATION		ERROR:#REF!				33,702				169,264						8,830		211,796		AMORTIZATION		229,710		-   17,914		-8%

		52		BAD DEBTS		ERROR:#REF!		-												79,671		79,671		BAD DEBT /ALLOWANCE FOR TID		78,111		1,560		2%

		53		BANK CHARGES		ERROR:#REF!		35,100		1,536		1,633		5,096		2,348		5,500		9,000		60,213		BANK CHARGES		57,996		2,217		4%

		54		BC ASSESSMENT		ERROR:#REF!														32,636		32,636		BC ASSESSMENT		32,000		636		2%

		55		BOARD OF REVIEW		ERROR:#REF!														7,500		7,500		BOARD OF REVIEW		7,500		-		0%

		56		CAPITAL		ERROR:#REF!		1,234,007				-								-		1,234,007		CAPITAL		618,036		615,971		100%

		57		CLIENT / MEMBER SUPPORT		ERROR:#REF!		330,620														330,620		CLIENT / MEMBER SUPPORT		198,786		131,834		66%

		58		COLLECTIONS FOR OTHER GOVERNMENTS		ERROR:#REF!														702,104		702,104		COLLECTIONS FOR OTHER GOVERNMENTS		651,000		51,104		8%

		59		COMMUNITY OUTREACH		ERROR:#REF!				79,678												79,678		COMMUNITY OUTREACH		110,000		-   30,322		-28%

		60		COMMUNITY SUPPORT		ERROR:#REF!		21,224														21,224		COMMUNITY SUPPORT		21,200		24		0%

		61		COMPUTER HARDWAE		ERROR:#REF!		258,643				-						3,000		6,000		267,643		COMPUTER SW & SUPPORT		224,218		43,425		19%

		62		SOFTWARE SUBCRIPTIONS

		63		CONTRACT SERVICES		ERROR:#REF!		2,490,774		47,940		20,400				121,020		72,000		5,000		2,757,134		CONTRACT SERVICES		2,402,214		354,920		15%

		64		COURIER, POSTAGE, BAILIFF		ERROR:#REF!		644												2,000		2,644		COURIER, POSTAGE, BAILIFF		2,000		644		32%

		65		DONATIONS		ERROR:#REF!		5,000														5,000		DONATIONS		5,000		-		0%

		66		DUES, FEES & SUBSCRIPTIONS		ERROR:#REF!		41,231		4,694		1,000				-		6,000		1,900		54,825		DUES, FEES & SUBSCRIPTIONS		45,123		9,702		22%

		67		EMERGENCY RESPONSE		ERROR:#REF!		2,000														2,000		EMERGENCY RESPONSE		2,000		-		0%

		68		EQUIPMENT AND FACILITY RENTAL		ERROR:#REF!		20,617														20,617		EQUIPMENT AND FACILITY RENTAL		8,475

		69		FUNERAL & BURIAL EXPENSES		ERROR:#REF!		10,000														10,000		FUNERAL & BURIAL EXPENSES		10,204

		70		GARBAGE COLLECTION		ERROR:#REF!				2,036												2,036		GARBAGE COLLECTION		2,000

		71		GROCERIES / HOT LUNCH		ERROR:#REF!				20,396												20,396		GROCERIES / HOT LUNCH		20,000

		72		HOMEOWNER GRANT		ERROR:#REF!														600,000		600,000		HOMEOWNER GRANT		600,000

		73		HONORARIA		ERROR:#REF!		546,045				-				6,000				-		552,045		HONORARIA		512,859

		74		INSURANCE		ERROR:#REF!		247,209		11,944		-		41,812		192,479		-				493,444		INSURANCE		507,304

		75		INSURANCE DEDUCTIBLES		ERROR:#REF!		8,000														8,000		INSURANCE DEDUCTIBLES		5,000

		76		INTEREST EXPENSE		ERROR:#REF!		290,616						97,102								387,718		INTEREST EXPENSE		800,291

		77		LAND AND ENVIRONNMENTAL		ERROR:#REF!		8,000														8,000		LAND AND ENVIRONNMENTAL		10,000

		78		LEASE AND LOAN PAYMENTS		ERROR:#REF!		290,303		2,348		4,897				1,636		2,256		2,800		304,240		LEASE AND LOAN PAYMENTS		3,591,438

		79		LICENSES, USER FEES		ERROR:#REF!		4,266														4,266		LICENSES, USER FEES		4,000

		80		LINEN SUPPLIES		ERROR:#REF!				5,100												5,100		LINEN SUPPLIES		5,000

		81		LUNCH PROGRAM		ERROR:#REF!						36,822										36,822		LUNCH PROGRAM		35,000

		82		MEETINGS		ERROR:#REF!		80,668												3,873		84,541		MEETINGS		37,679

		83		MEMBER DISTRIBUTION 		ERROR:#REF!		500,000														500,000		MEMBER DISTRIBUTION		360,000

		84		MISCELLANEOUS / CONTINGENCY EXPENSE		ERROR:#REF!		25,504				3,060				-		-		-		28,564		MISCELLANEOUS / CONTINGENCY EXPENSE		57,444

		85		NON-CAPITAL EQUIPMENT		ERROR:#REF!		11,050														11,050		NON-CAPITAL EQUIPMENT		1,800

		86		ONTEH BOARD EXPENSES		ERROR:#REF!		-		22,000												22,000		ONTEH BOARD EXPENSES		35,000

		87		PAYROLL		ERROR:#REF!		12,607,635		559,406		951,278				301,052		-		175,000		14,594,371		PAYROLL		12,615,198

		88		PIB PROGRAM TRSFR FROM PROPERTY TAX		ERROR:#REF!														2,229,915		2,229,915		PIB PROGRAM TRSFR FROM PROPERTY TAX		1,828,889

		89		PROFESSIONAL  FEES		ERROR:#REF!		1,643,094		41,820				18,538		2,500		33,950		60,000		1,799,902		PROFESSIONAL  FEES		1,601,344

		90		PROFESSIONAL DEVELOPMENT, TRAINING,		ERROR:#REF!		285,955		-		13,031				5,000		2,500				306,486		PROFESSIONAL DEVELOPMENT, TRAINING,		191,269

		91		PROPERTY TAX (EXPENSE)		ERROR:#REF!		5,200														5,200		PROPERTY TAX (EXPENSE)		5,000

		92		RECREATION SERVICES - GENERAL		ERROR:#REF!				1,020												1,020		RECREATION SERVICES - GENERAL		1,000

		93		RECRUITING		ERROR:#REF!		15,100														15,100		RECRUITING		12,000

		94		REIMBURSE/OVERPMTS		ERROR:#REF!		-												3,000		3,000		REIMBURSE/OVERPMTS		3,000

		95		RENT EXP FLOW THROUGH		ERROR:#REF!		457,400				110,000				14,500		18,000		26,000		625,900		RENT EXP FLOW THROUGH		44,800

		96		REPAIRS AND MAINTENANCE		ERROR:#REF!		350,649		49,330		4,000				77,000		10,000		-		490,979		REPAIRS AND MAINTENANCE		578,900

		97		REPLACEMENT RESERVE		ERROR:#REF!		-						35,540								35,540		REPLACEMENT RESERVE		37,380

		98		SMALL TOOLS		ERROR:#REF!		22,500										10,000				32,500		SMALL TOOLS		20,000

		99		SOCIAL ASSISTANCE		ERROR:#REF!		1,570,096														1,570,096		SOCIAL ASSISTANCE		1,656,000

		100		STAFF & COMMUNITY EVENTS		ERROR:#REF!		183,771				5,100				1,530				1,000		191,401		STAFF & COMMUNITY EVENTS		139,070

		101		STUDENT EXPENSE		ERROR:#REF!		1,007,811														1,007,811		STUDENT EXPENSE		437,536

		102		SUPPLIES		ERROR:#REF!		1,471,684		30,100		27,304				8,422		51,858		3,000		1,592,368		SUPPLIES		935,512

		103		TAX CAPITAL RESERVE FUND		ERROR:#REF!		-												71,995		71,995		TAX CAPITAL RESERVE FUND		-

		104		TELEPHONE CELLULAR, CABLE		ERROR:#REF!		158,609		16,630		3,252				2,208		2,000		2,000		184,699		TELEPHONE CELLULAR, CABLE		158,800

		105		TRANSFER TO PIB FROM TRUSTS		ERROR:#REF!		1,600,502										80,000				1,680,502		TRANSFER TO PIB FROM TRUSTS		5,171,772

		106		TRAVEL - RESIDENTS		ERROR:#REF!		-		1,530												1,530		TRAVEL - RESIDENTS		1,500

		107		TRAVEL, STAFF, COUNCIL		ERROR:#REF!		475,585		2,856		23,460				7,500		2,500		3,000		514,901		TRAVEL, STAFF, COUNCIL		379,935

		108		TSFR EXP FLOW THROUGH		ERROR:#REF!		3,163,258				-										3,163,258		TSFR EXP FLOW THROUGH		3,404,599

		109		UTILITIES		ERROR:#REF!		147,327		7,144		9,793				4,260		35,000		3,000		206,524		UTILITIES		215,730

		110		UTILITIES EXP FLOW THROUGH		ERROR:#REF!		-										-				-		UTILITIES EXP FLOW THROUGH		80,000

		111		VEHICLE		ERROR:#REF!		239,710		4,394		34,490						5,000				283,594		VEHICLE		243,331

		112		WORKSHOPS		ERROR:#REF!		89,290								-		-		-		89,290		WORKSHOPS		120,955

		113		TOTAL EXPENSES		ERROR:#REF!		32,054,685		987,604		1,249,520		447,981		769,678		518,564		4,040,248		40,068,280		TOTAL EXPENSES		41,923,322

		114		SURPLUS, (DEFICIT), 		ERROR:#REF!		908,305		-		-		-		-		-		-		908,305
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2025 2026 budget by Object (2)

		Penticton Indian Band

		STATEMENT OF OPERATIONS, BY OBJECT

		9 Months ended December 31, 2024

		Unaudited, Unconsolidated, PAGE 1 of 2

		Line No		REVENUES 		Total Combined Annual Budget

		1		ABORIGINAL ORGANIZATIONS		590,809

		2		ADMIN FEES		123,278

		3		CORPORATE ORGANIZATIONS		740,000

		4		CROWN CORPORATIONS		70,000

		5		OTTAWA TRUST REVENUE		-

		6		CONTRIBUTED ASSETS (LAND)		-

		7		FNESC		960,807

		8		BC FIRST NATIONS GAMING REVENUE		620,000

		9		BC FN GAMING FLOW THROUGH		357,964

		10		DEFERRED REVENUE, NON ISC		413,486

		11		FNHA		1,763,741

		12		DIST FROM PIB ENTITIES		50,000

		13		FEDERAL GOVERNMENT / CANADA		630,000

		14		ADMIN REVENUE FLOW THROUGH		252,004

		15		TRNSFER FROM REV OR CAP TRUST		1,600,502

		16		FUNDRAISING / DONATIONS		-

		17		ISC		11,977,073

		18		ISC, DEFERRED REVENUE		245,000

		19		ISC LOAN PROCEEDS		383,524

		20		INTEREST REVENUE		1,154,392

		21		FNFA INTEREST RELIEF		-

		22		CMHC CONTRIBUTIONS		189,025

		23		OTDC		98,762

		24		PROPERTY TAXES		3,997,748

		25		AANDC		806,000

		26		MUNICIPAL GOVERNMENT		501,812

		27		NGO'S		272,249

		28		WATER AND SEWER FEES		348,564

		29		EARNED REVENUE (FEES,BILLING, ROYALTIES)		171,500

		30		OTHER REVENUE 		50,000

		31		FUNDRAISING, DONATIONS		-

		32		DAYCARE USER FEES		86,840

		33		PROCEEDS FROM MORTGAGE		-

		34		PROCEEDS FROM INSURANCE		-

		35		PROVINCE OF BC		4,267,138

		36		RECOVERIES		-

		37		REGIONAL GOVT		164,500

		38		RENT INCOME		60,436

		39		RENTAL FLOW THROUGH		597,500

		40		SALES		-

		41		TAX FLOW THROUGH		2,229,915

		42		UTILITIES FLOW THROUGH		80,000

		43		TRANSFER FROM PROPERTY TAX CAPITAL		-

		44		TRANSFER FROM SURPLUS		2,287,500

		45		TRANSFER REVENUE FLOW THROUGH		2,504,256

		46		RENTAL REVENUE		330,260

		47		Total Revenue		40,976,585



				Expense		Budget 2025-2026 		Budget 2024-2025		Difference		% Change

		1		PAYROLL		14,594,371		12,615,198		1,979,173		16%

		2		TSFR EXP FLOW THROUGH		3,163,258		3,404,599		-   241,341		-7%

		3		CONTRACT SERVICES		2,757,134		2,402,214		354,920		15%

		4		PIB PROGRAM TRSFR FROM PROPERTY TAX		2,229,915		1,828,889		401,026		22%

		5		PROFESSIONAL  FEES		1,799,902		1,601,344		198,558		12%

		6		TRANSFER TO PIB FROM TRUSTS		1,680,502		5,171,772		-   3,491,270		-68%

		7		SUPPLIES		1,592,368		935,512		656,856		70%

		8		SOCIAL ASSISTANCE		1,570,096		1,656,000		-   85,904		-5%

		9		CAPITAL		1,234,007		618,036		615,971		100%

		10		STUDENT EXPENSE		1,007,811		437,536		570,275		130%

		11		COLLECTIONS FOR OTHER GOVERNMENTS		702,104		651,000		51,104		8%

		12		RENT EXP FLOW THROUGH		625,900		44,800		581,100		1297%

		13		HOMEOWNER GRANT		600,000		600,000		-		0%

		14		HONORARIA		552,045		512,859		39,186		8%

		15		TRAVEL, STAFF, COUNCIL		514,901		379,935		134,966		36%

		16		MEMBER DISTRIBUTION 		500,000		360,000		140,000		39%

		17		INSURANCE		493,444		507,304		-   13,860		-3%

		18		REPAIRS AND MAINTENANCE		490,979		578,900		-   87,921		-15%

		19		ADMIN EXPENSE		412,367		745,854		-   333,487		-45%

		20		INTEREST EXPENSE		387,718		800,291		-   412,573		-52%

		21		CLIENT / MEMBER SUPPORT		330,620		198,786

		22		PROFESSIONAL DEVELOPMENT, TRAINING,		306,486		191,269

		23		LEASE AND LOAN PAYMENTS		304,240		3,591,438

		24		VEHICLE		283,594		243,331

		25		COMPUTER SW & SUPPORT		267,643		224,218

		26		AMORTIZATION		211,796		229,710		1,666,875

		27		UTILITIES		206,524		215,730

		28		STAFF & COMMUNITY EVENTS		191,401		139,070

		29		TELEPHONE CELLULAR, CABLE		184,699		158,800

		30		WORKSHOPS		89,290		120,955

		31		MEETINGS		84,541		37,679

		32		LICENSES, USER FEES		-		-

		32		COMMUNITY OUTREACH		79,678		110,000

		33		BAD DEBT /ALLOWANCE FOR TID		79,671		78,111

		34		TAX CAPITAL RESERVE FUND		71,995		-

		35		BANK CHARGES		60,213		57,996

		36		DUES, FEES & SUBSCRIPTIONS		54,825		45,123

		37		LUNCH PROGRAM		36,822		35,000

		38		REPLACEMENT RESERVE		35,540		37,380

		39		BC ASSESSMENT		32,636		32,000

		40		SMALL TOOLS		32,500		20,000

		41		MISCELLANEOUS / CONTINGENCY EXPENSE		28,564		57,444

		42		ONTEH BOARD EXPENSES		22,000		35,000

		43		COMMUNITY SUPPORT		21,224		21,200

		44		EQUIPMENT AND FACILITY RENTAL		20,617		8,475

		45		GROCERIES / HOT LUNCH		20,396		20,000

		46		RECRUITING		15,100		12,000

		47		NON-CAPITAL EQUIPMENT		11,050		1,800

		48		ADVERTISING, PUBLICATIONS		10,497		5,560

		49		FUNERAL & BURIAL EXPENSES		10,000		10,204

		50		INSURANCE DEDUCTIBLES		8,000		5,000

		51		LAND AND ENVIRONNMENTAL		8,000		10,000

		52		BOARD OF REVIEW		7,500		7,500

		53		PROPERTY TAX (EXPENSE)		5,200		5,000

		54		LINEN SUPPLIES		5,100		5,000

		55		DONATIONS		5,000		5,000

		56		LICENSES, USER FEES		4,266		4,000

		57		REIMBURSE/OVERPMTS		3,000		3,000

		58		COURIER, POSTAGE, BAILIFF		2,644		2,000

		59		GARBAGE COLLECTION		2,036		2,000

		60		EMERGENCY RESPONSE		2,000		2,000

		61		TRAVEL - RESIDENTS		1,530		1,500

		62		RECREATION SERVICES - GENERAL		1,020		1,000

		63		CAPITAL - OFFICE EQUIPMENT		-		-

		64		GST RECOVERY		-		-

		65		LOSS ON ASSUMPTION OF DEBT 		-		-

		66		LIVING ALLOWANCE - STUDENTS		-		-

		67		RELOCATION EXPENSE		-		-

		68		RETURN OF FUNDS TO FUNDER		-

		69		SUPPLIES, EMERGENCY, COVID		-		-

		70		TRANSFER FUNDS TO TRUST		-

		71		TRANSFER TO PIB ENTITIES 		-		-

		114		TSFR TO DEPARTMENTAL SURPLUS		-		-

		115		UTILITIES EXP FLOW THROUGH		-		80,000

		116		GAIN (LOSS) ON DISPOSAL		-		-

		117		CONTINGENCY, COVID		-		-

		118		TAX CONTINGENCY RESERVE FUND		-		-

		119		TOTAL EXPENSES		40,068,280		41,923,322

		120		SURPLUS, (DEFICIT), 		908,305
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Facilities Mgmt Transfers

		Penticton Indian Band

		Facilities Management internal Transfer

		Budget 2025 - 2026 

		Line No		Transfer to				Rent income 2025-2026		Monthly Rent		Charge Rent to Code		Annual Internal fee to PM Admin		Monthly Internal fee to PM Admin PC 600

		1		602		Daycare		110,000		9,167		Co 30 903 82375		17,000		1,416.67		0.157		17,221.80

		2		603		NR Building (Log)		82,000		6,833		05-132-82375		12,500		1,041.67		ERROR:#DIV/0!		12,838.07

		3		604		Education Ctr		66,000		5,500		05-230-82375		10,000		833.33		ERROR:#DIV/0!		10,333.08

		4		605		Health Ctr		102,000		8,500		05-501-82375		16,000		1,333.33		ERROR:#DIV/0!		15,969.30

		5		606		Community Hall		30,000		2,500		BC FNG		5,000		416.67		ERROR:#DIV/0!		4,696.85

		6		607		Footprints		12,000		1,000		05-751-82375		2,000		166.67		ERROR:#DIV/0!		1,878.74

		7		608		Admin Building		35,000		2,917		05-100-82375		10,000		833.33		ERROR:#DIV/0!		5,479.66

		8		608		Lands		15,000		1,250		05-130-82375						ERROR:#DIV/0!		2,348.43

				609		Ball Field		20,000		1,667		BC FNG		3,000		250.00		ERROR:#DIV/0!		3,131.24

		9		610		Firehall		5,000		417		05-450-82375		1,000		83.33		ERROR:#DIV/0!		782.81

		10		611		Heritage Ctr		6,000		500		BC FNG		1,000		83.33		ERROR:#DIV/0!		939.37

		11		612		Hsg Office		14,500		1,208		46-601-68200		2,000		166.67		ERROR:#DIV/0!		2,270.15

		12		613		Infrast Office		24,000		2,000		05-499-82375		3,500		291.67		ERROR:#DIV/0!		3,757.48

		13		614		SD, HR, FNP Office		12,000		1,000		05-105-82375						ERROR:#DIV/0!		1,878.74

				614		SD, HR, FNP Office		36,000		3,000		05-300-82375		7,000		583.33		ERROR:#DIV/0!		5,636.22

		14		615		Taxation		26,000		2,167		25-902-68100		4,000		333.33		ERROR:#DIV/0!		4,070.61

		15		616		Utilities Office		18,000		1,500		50-100-68100		3,000		250.00		ERROR:#DIV/0!		2,818.11

		16		617		Heritage Park		12,000		1,000		BC FNG		1,000		83.33		ERROR:#DIV/0!		1,878.74

		17		618		PW office		26,000		2,167		05-400-82375		4,000		333.33		ERROR:#DIV/0!		4,070.61

		14		TOTAL				651,500		54,292				102,000		8,500
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Facilities Mgmt 2026-2027

		Penticton Indian Band

		Facilities Management cost by building

		Budget 2026 2027

		Line No		Building				Operating Costs		Monthly Rent		Charge Rent to Code		Annual Internal fee to PM Admin		Monthly Internal fee to PM Admin PC 600

		1		602		Daycare		141,263		11,772		Co 30 903 82375		17,954		1,496.17		0.138		19,517.99

		2		603		NR Building (Log)		70,370		5,864		05-132-82375		8,944		745.33		ERROR:#DIV/0!		9,722.87

		3		604		Education Ctr		61,799		5,150		05-230-82375		7,854		654.50		ERROR:#DIV/0!		8,538.63

		4		605		Health Ctr		185,498		15,458		05-501-82375		23,576		1,964.67		ERROR:#DIV/0!		25,629.84

		5		606		Community Hall		29,307		2,442		BC FNG		3,407		283.92		ERROR:#DIV/0!		4,049.28

		6		607		Footprints		12,000		1,000		05-751-82375		3,000		250.00		ERROR:#DIV/0!		1,658.01

		7		607		Youth program		9,000		750		05-380-82375								1,243.51

		8		608		Admin Building		36,350		3,029		05-100-82375		5,637		469.75		ERROR:#DIV/0!		5,022.40

		9		608		Lands		8,000		667		05-130-82375						ERROR:#DIV/0!		1,105.34

		10		610		Firehall		19,227		1,602		05-450-82375		2,444		203.67		ERROR:#DIV/0!		2,656.55

		11		611		Heritage Ctr		13,437		1,120		BC FNG		1,708		142.33		ERROR:#DIV/0!		1,856.56

		12		612		Hsg Office		18,279		1,523		46-601-68200		2,323		193.58		ERROR:#DIV/0!		2,525.57

		13		613		Infrast Office		19,066		1,589		05-499-82375		2,423		201.92		ERROR:#DIV/0!		2,634.31

		14		614		SD, HR, FNP Office		12,179		1,015		05-105-82375						ERROR:#DIV/0!		1,682.75

		15		614		SD, HR, FNP Office		36,000		3,000		05-300-82375		6,123		510.25		ERROR:#DIV/0!		4,974.04

		16		615		Taxation		17,224		1,435		25-902-68100		2,190		182.50		ERROR:#DIV/0!		2,379.80

		17		616		Utilities Office		9,779		815		50-100-68100		1,243		103.58		ERROR:#DIV/0!		1,351.14

		17		618		PW office		7,550		629		05-400-82375		960		80.00

		18		619		Recovery House		31,905		2,659		05-566-82375		4,055		337.92		ERROR:#DIV/0!		4,408.24

		19		TOTAL				738,233		61,519				93,841		7,820
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5 Year budget proj 2026-2031 O

		Penticton Indian Band

				Multi Year (5 Year) financial projections

		2026-2027 to 2031

		Line No		REVENUES 		Annual Budget 2026-2027		Annual Budget 2027-2028		Annual Budget 2028-2029		Annual Budget 2029-2030		Annual Budget 2030-2031		Co 0005 PIB		Co 0015 ONTEH		Co 0030 LITTLE PAWS		Co 0045 PIB SOC HSING		Co 0046 PIB HOUSING		Co 0050 PIB UTILITIES		Co 0025 PIB PROPERTY TAX		Total Combined Annual Budget

		1		ABORIGINAL ORGANIZATIONS		1,049,129		1,072,210		1,095,798		1,119,906		1,144,544		776,084				273,045								-		1,049,129

		2		ADMIN FEES		296,652		303,178		309,848		316,665		323,632		190,000						-		106,652						296,652

		3		CORPORATE ORGANIZATIONS		1,029,000		1,051,638		1,074,774		1,098,419		1,122,584		995,000								34,000						1,029,000

		4		CROWN CORPORATIONS		30,000		30,660		31,335		32,024		32,728		30,000														30,000

		5		OTTAWA TRUST REVENUE		-		-		-		-		-		-														-

		6		CONTRIBUTED ASSETS (LAND)		-		-		-		-		-		-														-

		5		FNESC		1,039,889		1,062,767		1,086,147		1,110,043		1,134,464		1,039,889														1,039,889

		6		BC FIRST NATIONS GAMING REVENUE		590,000		602,980		616,246		629,803		643,659		510,000								80,000						590,000

		7		BC FN GAMING FLOW THROUGH		451,411		461,342		471,492		481,864		492,465		451,411														451,411

		8		DEFERRED REVENUE, NON ISC		1,079,392		1,103,139		1,127,408		1,152,211		1,177,559		1,079,392		0		-										1,079,392

		9		FNHA		1,781,770		1,820,969		1,861,030		1,901,973		1,943,816		1,781,770				-										1,781,770

		10		DIST FROM PIB ENTITIES		37,471		38,295		39,138		39,999		40,879		37,471														37,471

		11		FEDERAL GOVERNMENT / CANADA		289,665		296,038		302,550		309,207		316,009		289,665														289,665

		12		ADMIN REVENUE FLOW THROUGH		104,044		106,333		108,672		111,063		113,506		104,044														104,044

		13		TRNSFER FROM REV OR CAP TRUST		1,796,218		1,835,735		1,876,121		1,917,396		1,959,578		1,556,218				-		-		240,000						1,796,218

		14		FUNDRAISING / DONATIONS		-		-		-		-		-		-														-

		14		ISC		10,713,583		10,949,282		11,190,166		11,436,350		11,687,949		9,558,509		952625		-				202,449						10,713,583

		15		ISC, DEFERRED REVENUE		753,236		369,807		377,943		386,257		394,755		253,236														253,236

		16		ISC GRANTS, FIXED AND FLEX		1,467,083		1,499,359		1,532,345		1,566,056		1,600,510		1,377,883								89,200						1,467,083

		17		ISC LOAN PROCEEDS		666,845		681,516		696,509		711,832		727,492		666,845														666,845

		18		INTEREST REVENUE		1,418,390		1,449,595		1,481,486		1,514,078		1,547,388		1,157,390		35,000		50,000		55,000		9,000				112,000		1,418,390

		19		FN CLASS ACTION DRINKING WATER		-		-		-		-		-		-														-

		19		CMHC CONTRIBUTIONS		180,736		184,712		188,776		192,929		197,173		-						180,736		-						180,736

		20		OTDC		93,109		95,157		97,251		99,390		101,577		93,109				-										93,109

		21		PROPERTY TAXES		4,000,000		4,088,000		4,177,936		4,269,851		4,363,787														4,000,000		4,000,000

		22		AANDC		-		-		-		-		-																-

		22		MUNICIPAL GOVERNMENT		355,325		363,142		371,131		379,296		387,641		355,325														355,325

		23		NGO'S		365,500		373,541		381,759		390,158		398,741		365,500														365,500

		24		WATER AND SEWER FEES		370,000		378,140		386,459		394,961		403,650												370,000				370,000

		25		EARNED REVENUE (FEES,BILLING, ROYALTIES)		378,956		387,293		395,813		404,521		413,421		375,456				-								3,500		378,956

		26		OTHER REVENUE 		78,709		80,441		82,210		84,019		85,867		-										48,709		30,000		78,709

		27		FUNDRAISING, DONATIONS		-		-		-		-		-		-		-												-

		27		DAYCARE USER FEES		120,000		122,640		125,338		128,096		130,914						120,000										120,000

		28		PROCEEDS FROM MORTGAGE		-		-		-		-		-																-

		28		PROCEEDS FROM INSURANCE		180,000		183,960		188,007		192,143		196,370		-								180,000						180,000

		29		PROVINCE OF BC		3,483,512		3,560,149		3,638,473		3,718,519		3,800,326		2,256,908		146,604		1,080,000										3,483,512

		30		RECOVERIES		-		-		-		-		-		-														-

		30		REGIONAL GOVT		139,500		142,569		145,706		148,911		152,187		139,500														139,500

		31		RENT INCOME		87,444		89,368		91,334		93,343		95,397		87,444														87,444

		32		BUILDING FACILITIES COST RECOVERY		695,489		710,790		726,427		742,409		758,742		695,489														695,489

		33		SALES		-		-		-		-		-		-														-

		33		TAX FLOW THROUGH		2,230,340		2,279,407		2,329,554		2,380,805		2,433,182		2,157,340				-				-		73,000				2,230,340

		34		UTILITIES FLOW THROUGH		-		-		-		-		-		-														-

		35		TRANSFER FROM PROPERTY TAX CAPITAL		-		-		-		-		-		-												-		-

		34		TRANSFER FROM SURPLUS		871,858		891,039		910,642		930,676		951,151		871,858								-				-		871,858

		35		TRANSFER REVENUE FLOW THROUGH		2,326,463		2,377,645		2,429,953		2,483,412		2,538,047		2,326,463				-										2,326,463

		36		RENTAL REVENUE		335,700		343,085		350,633		358,347		366,231								200,400		135,300						335,700

		37		Total Revenue		40,886,419		41,385,920		42,296,410		43,226,931		44,177,924		31,579,199		1,134,229		1,523,045		436,136		1,076,601		491,709		4,145,500		40,386,419
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		38		ADMIN EXPENSE		404,164		413,056		422,143		431,430		440,921		42,400		61,125		-		90,739		21,900		185,000		3,000		404,164

		39		ADVERTISING, PUBLICATIONS		6,434		6,576		6,720		6,868		7,019		3,934		2,500										-		6,434

		40		AMORTIZATION		206,096		210,630		215,264		220,000		224,840				33,702				163,564						8,830		206,096

		41		BAD DEBT /ALLOWANCE FOR TID		20,000		20,440		20,890		21,349		21,819		-												20,000		20,000

		42		BANK CHARGES		87,146		89,063		91,023		93,025		95,072		38,160		1,536		1,600		5,000		2,350		5,500		33,000		87,146

		43		BC ASSESSMENT		28,000		28,616		29,246		29,889		30,547														28,000		28,000

		44		BOARD OF REVIEW		21,000		21,462		21,934		22,417		22,910														21,000		21,000

		45		CAPITAL		470,239		480,584		491,157		501,963		513,006		470,239				-								-		470,239

		46		CAPITAL - OFFICE EQUIPMENT		-		-		-		-		-		-		-												-

		47		CLIENT / MEMBER SUPPORT		249,390		254,877		260,484		266,215		272,071		244,390								5,000						249,390

		48		COLLECTIONS FOR OTHER GOVERNMENTS		791,000		808,402		826,187		844,363		862,939														791,000		791,000

		49		COMMUNITY OUTREACH		99,678		101,871		104,112		106,403		108,743		20,000		79,678												99,678

		50		COMPUTER HARDWARE		114,676		117,199		119,777		122,412		125,105		114,676												-		114,676

		51		SOFTWARE SUBSCRIPTIONS		115,112		117,644		120,233		122,878		125,581		104,112				-						3,000		8,000		115,112

		52		CONTRACT SERVICES		3,438,771		3,038,771		3,105,624		3,173,948		3,243,775				47,940		11,000				283,650		170,000		5,000		517,590

		53		COURIER, POSTAGE, BAILIFF		3,256		3,328		3,401		3,476		3,552		656								100				2,500		3,256

		54		DONATIONS		8,670		8,861		9,056		9,255		9,459		8,670														8,670

		55		DUES, FEES & SUBSCRIPTIONS		60,526		61,858		63,218		64,609		66,031		45,832		4,694		1,000				-		5,000		4,000		60,526

		56		EMERGENCY RESPONSE		-		-		-		-		-		-														-

		57		EQUIPMENT AND FACILITY RENTAL		11,672		11,929		12,191		12,459		12,734		11,672														11,672

		58		FUNERAL & BURIAL EXPENSES		11,000		11,242		11,489		11,742		12,000		11,000														11,000

		59		GARBAGE COLLECTION		2,036		2,081		2,127		2,173		2,221				2,036												2,036

		60		GROCERIES / HOT LUNCH		20,396		20,845		21,303		21,772		22,251				20,396		-										20,396

		61		GST RECOVERY		-		-		-		-		-																-

		61		HOMEOWNER GRANT		570,000		582,540		595,356		608,454		621,840														570,000		570,000

		62		HONORARIA		580,194		592,958		606,003		619,335		632,961		574,094				-				6,100				-		580,194

		63		INSURANCE		482,032		492,637		503,475		514,551		525,871		225,478		11,944		-		40,940		203,670		-				482,032

		64		INSURANCE DEDUCTIBLES		-		-						-		-														-

		64		INTEREST EXPENSE		376,033		376,033		376,033		376,033		384,306		290,616						85,417								376,033

		65		LICENSES, USER FEES		4,350		4,446		4,544		4,643		4,746		4,350														4,350

		66		LAND AND ENVIRONNMENTAL		5,096		5,208		5,323		5,440		5,559		5,096														5,096

		67		LEASE AND LOAN PAYMENTS		303,063		303,063		303,063		303,063		309,730		289,915		2,348		2,000				4,000		2,000		2,800		303,063

		68		LINEN SUPPLIES		5,100		5,212		5,327		5,444		5,564				5,100												5,100

		69		LIVING ALLOWANCE - STUDENTS		-		-		-		-		-																-

		69		LUNCH PROGRAM		60,000		61,320		62,669		64,048		65,457						60,000										60,000

		70		MEETINGS		85,585		87,468		89,392		91,359		93,369		85,585												-		85,585

		71		MEMBER DISTRIBUTION 		500,000		511,000		522,242		533,731		545,473		500,000														500,000

		72		MISCELLANEOUS / CONTINGENCY EXPENSE		26,020		26,592		27,177		27,775		28,386		26,020				-				-		-		-		26,020

		73		NON-CAPITAL EQUIPMENT		11,836		12,096		12,363		12,634		12,912		11,836														11,836

		74		ONTEH BOARD EXPENSES		22,000		22,484		22,979		23,484		24,001		-		22,000												22,000

		75		PAYROLL		14,882,667		15,210,086		15,544,708		15,886,691		16,236,198		12,633,261		564,406		1,200,000				300,000		-		185,000		14,882,667

		76		PIB PROGRAM TRSFR FROM PROPERTY TAX		2,230,339		2,279,406		2,329,553		2,380,804		2,433,181														2,230,339		2,230,339

		77		PROFESSIONAL  FEES		2,429,868		2,483,325		2,537,958		2,593,793		2,650,857		2,198,000		86,820				11,000		50,748		27,430		55,870		2,429,868

		78		PROFESSIONAL DEVELOPMENT, TRAINING,		251,022		256,544		262,188		267,957		273,852		216,522		-		20,000				6,000		2,500		6,000		251,022

		79		PROPERTY TAX (EXPENSE)		5,304		5,421		5,540		5,662		5,786		5,304														5,304

		80		RECREATION SERVICES - GENERAL		1,020		1,042		1,065		1,089		1,113				1,020												1,020

		81		RECRUITING		10,000		10,220		10,445		10,675		10,909		10,000														10,000

		82		REIMBURSE/OVERPMTS		3,000		3,066		3,133		3,202		3,273		-												3,000		3,000

		83		RELOCATION EXPENSE		-		-		-		-		-																-

		83		BUILDING OPS COST 		780,819		797,997		815,553		833,495		851,832		539,244		55,000		141,263				18,279		9,779		17,254		780,819

		84		OFFICE EXPENSE, STORAGE		-		-		-		-		-																-

		84		REPAIRS AND MAINTENANCE		644,178		658,350		672,834		687,636		702,764		315,272		49,330		2,000		5,976		144,600		22,000		5,000		544,178

		85		REPLACEMENT RESERVE		33,500		34,237		34,990		35,760		36,547		-						33,500								33,500

		86		SMALL TOOLS		21,524		21,998		22,481		22,976		23,482		16,524										5,000				21,524

		87		SOCIAL ASSISTANCE		1,498,909		1,531,885		1,565,586		1,600,029		1,635,230		1,498,909														1,498,909

		88		STAFF & COMMUNITY EVENTS		237,630		242,858		248,201		253,661		259,242		232,230				3,000				1,400				1,000		237,630

		89		STUDENT EXPENSE		823,872		841,997		860,521		879,453		898,801		823,872														823,872

		90		SUPPLIES		1,055,590		1,078,813		1,102,547		1,126,803		1,151,593		960,942		35,100		35,000				8,548		10,000		6,000		1,055,590

		91		SUPPLIES, EMERGENCY		-		-		-		-		-		-														-

		91		TAX CAPITAL RESERVE FUND		100,000		102,200		104,448		106,746		109,095		-												100,000		100,000

		92		TAX CONTINGENCY RESERVE FUND		30,907		31,587		32,282		32,992		33,718		-												30,907		30,907

		93		TELEPHONE CELLULAR, CABLE		156,490		159,933		163,451		167,047		170,722		128,444		16,630		4,200				3,216		2,000		2,000		156,490

		94		TRANSFER FUNDS TO TRUST		-		-		-		-		-		-				-										-

		95		TRANSFER TO PIB ENTITIES 		-		-		-		-		-		-														-

		94		TRANSFER TO PIB FROM TRUSTS		1,796,218		1,835,735		1,876,121		1,917,396		1,959,578		1,796,218										-				1,796,218

		95		TRAVEL - RESIDENTS		16,530		16,894		17,265		17,645		18,033		-		16,530												16,530

		96		TRAVEL, STAFF, COUNCIL		494,061		504,930		516,039		527,392		538,994		463,607		2,856		9,098				13,000		2,500		3,000		494,061

		97		TSFR EXP FLOW THROUGH		2,840,783		2,903,280		2,967,152		3,032,430		3,099,143		2,840,783				-										2,840,783

		98		TSFR TO DEPARTMENTAL SURPLUS		-		-		-		-		-																-

		99		UTILITIES		231,350		236,440		241,641		246,957		252,391		182,166		7,144		-				4,040		35,000		3,000		231,350

		100		UTILITIES EXP FLOW THROUGH		-		-		-		-		-		-										-				-

		100		VEHICLE		210,748		215,384		220,123		224,966		229,915		168,470		4,394		32,884						5,000				210,748

		101		RETURN OF FUNDS 		-		-		-		-		-																-

		101		WORKSHOPS		107,945		110,320		112,747		115,227		117,762		107,945								-		-		-		107,945

		102		TOTAL EXPENSES		40,094,845		40,486,339		41,362,098		42,257,124		43,186,781		28,266,444		1,134,229		1,523,045		436,136		1,076,601		491,709		4,145,500		37,073,664

		103		SURPLUS, (DEFICIT), 		791,574		899,582		934,312		969,807		991,143		3,312,755		-		-		-		-		-		-		3,312,755
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2026 - 2031 projections  D

		PENTICTON INDIAN BAND



		5 Year Projection

		2026-2031

		Y E A R

		Line 		REVENUES BY SOURCE		2025		2027		2028		2029		2030		2031

		1		ABORIGINAL ORGANIZATIONS		1,049,129		1,049,129		1,072,210		1,095,798		1,119,906		1,144,544

		2		ADMIN FEES		296,652		296,652		303,178		309,848		316,665		323,632

		3		CORPORATE ORGANIZATIONS		1,029,000		1,029,000		1,051,638		1,074,774		1,098,419		1,122,584

		4		CROWN CORPORATIONS		30,000		30,000		30,660		31,335		32,024		32,728

		5		FNESC		1,039,889		1,039,889		1,062,767		1,086,147		1,110,043		1,134,464

		6		BC FIRST NATIONS GAMING REVENUE		590,000		590,000		590,000		590,000		590,000		590,000

		7		BC FN GAMING FLOW THROUGH		451,411		451,411		451,411		451,411		451,411		451,411

		8		DEFERRED REVENUE, NON ISC		1,079,392		1,129,389		1,154,236		1,179,629		1,205,581		1,232,103

		9		FNHA		1,781,770		1,781,770		1,820,969		1,861,030		1,901,973		1,943,816

		10		DIST FROM PIB ENTITIES		37,471		62,471		63,845		65,250		66,685		68,153

		11		FEDERAL GOVERNMENT / CANADA		289,665		289,665		289,665		289,665		289,665		289,665

		12		ADMIN REVENUE FLOW THROUGH		104,044		104,044		106,333		108,672		111,063		113,506

		13		TRNSFER FROM REV OR CAP TRUST		1,796,218		1,825,218		1,865,373		1,906,411		1,948,352		1,991,216

		14		ISC		10,713,583		10,840,740		11,079,236		11,322,979		11,572,085		11,826,671

		15		ISC, DEFERRED REVENUE		253,236		753,236		369,807		377,943		386,257		394,755

		16		ISC GRANTS, FIXED AND FLEX		1,467,083		1,492,083		1,524,909		1,558,457		1,592,743		1,627,783

		17		ISC LOAN PROCEEDS		666,845		666,845		600,000		-		-		-

		18		INTEREST REVENUE		1,418,390		1,418,390		1,449,595		1,481,486		1,514,078		1,547,388

		19		CMHC CONTRIBUTIONS		180,736		180,736		184,712		188,776		192,929		197,173

		20		OTDC		93,109		93,109		95,157		97,251		99,390		101,577

		21		PROPERTY TAXES		4,000,000		4,000,000		4,088,000		4,177,936		4,269,851		4,363,787

		22		MUNICIPAL GOVERNMENT		355,325		355,325		363,142		371,131		379,296		387,641

		23		NGO'S		365,500		365,500		373,541		381,759		390,158		398,741

		24		WATER AND SEWER FEES		370,000		370,000		378,140		386,459		394,961		403,650

		25		EARNED REVENUE (FEES,BILLING, ROYALTIES)		378,956		382,956		391,381		399,991		408,791		417,785

		26		OTHER REVENUE 		78,709		78,709		80,441		82,210		84,019		85,867

		27		DAYCARE USER FEES		120,000		120,000		122,640		125,338		128,096		130,914

		28		PROCEEDS FROM INSURANCE		180,000		180,000		183,960		188,007		192,143		196,370

		29		PROVINCE OF BC		3,483,512		3,483,512		3,560,149		3,638,473		3,718,519		3,800,326

		30		REGIONAL GOVT		139,500		139,500		142,569		145,706		148,911		152,187

		31		RENT INCOME		87,444		87,444		89,368		91,334		93,343		95,397

		32		BUILDING FACILITIES COST RECOVERY		695,489		695,489		710,790		726,427		742,409		758,742

		33		TAX FLOW THROUGH		2,230,340		2,254,203		2,303,795		2,354,479		2,406,278		2,459,216

		34		TRANSFER FROM SURPLUS		871,858		871,858		891,039		910,642		930,676		951,151

		35		TRANSFER REVENUE FLOW THROUGH		2,326,463		2,396,463		2,449,185		2,503,067		2,558,135		2,614,414

		36		RENTAL REVENUE		335,700		335,700		343,085		350,633		358,347		366,231

		37		Total Revenue		40,386,419		41,240,436		41,636,926		41,910,455		42,803,201		43,715,588



		Line 		EXPENSES BY DEPARTMENT		2025		2027		2028		2029		2030		2031

		38		ADMINISTRATION		ERROR:#REF!		3,099,184		3,167,366		3,230,713		3,295,328		3,361,234

		39		FIRST NATIONS GAMING		ERROR:#REF!		531,411		543,102		553,964		565,043		576,344

		40		COUNCIL & GOVERNANCE		643,000		711,360		727,010		741,550		756,381		771,509

		41		SPEC/COMMONAGE CLAIM		376,000		500,000		511,000		521,220		531,644		542,277

		42		CANAL SPECIFIC CLAIM				166,845		170,516		173,926		177,404		180,953

		42		LANGUAGE AND CULTURE		105,000		248,044		253,501		258,571		263,742		269,017

		43		MISC PROGRAMS		166,000		542,031		553,956		565,035		576,335		587,862

		44		ECONOMIC DEVELOPMENT		48,444

Sabrina Eneas: Sabrina Eneas:
SDLP Partnership Costs? 
		445,000		454,790

Sabrina Eneas: Sabrina Eneas:
SDLP Partnership Costs? 
		463,886		473,164		482,627

		45		MOT NEGOTIATIONS		250,000		247,092		252,528		257,579		262,730		267,985

		46		LANDS		373,000		316,858		323,829		330,305		336,912		343,650

		47		LAND USE PLAN		30,000		133,170		136,100		138,822		141,598		144,430

		48		ELDERS		108,156		120,096		122,738		125,193		127,697		130,251

		49		GOTTFRIEDSEN SETTLEMENT		248,047		298,044		304,601		248,047		248,047

		50		DAEF (DEC ACT ENG FUND)		200,000		260,000		200,000		200,000		200,000

		51		COMMUNITY GARDEN		175,828		180,700		184,675		188,369		192,136		195,979

		52		NATURAL RESOURCES		ERROR:#REF!		2,163,550		2,211,148		2,255,371		2,300,478		2,346,488

		53		EDUCATION		ERROR:#REF!		7,763,513		7,934,310		8,092,996		8,254,856		8,419,954

		54		SOCIAL DEVELOPMENT		3,979,738		3,357,178		3,431,036		3,499,657		3,569,650		3,641,043

		55		PUBLIC WORKS		2,261,156		2,464,029		2,518,238		2,568,602		2,619,974		2,672,374

		56		FACILITIES MANAGEMENT		-		941,725		962,443		981,692		1,001,326		1,021,352

		57		ENGINEERING, INFRASTRUCTURE		625,100		749,000		765,478		780,788		796,403		812,331

		58		HEALTH		ERROR:#REF!		2,780,974		2,842,155		2,898,999		2,956,979		3,016,118

		59		OTDC (OKANAGAN TRAINING)		109,905		93,109		95,157		97,061		99,002		100,982

		60		FOOTPRINTS		131,000		149,300		152,585		155,636		158,749		161,924

		61		FNCFS HOUSING UPGRADES				500,000		500,000				- 0		- 0

		62		ONTEH WOMENS SHELTER		983,000		1,134,229		1,159,182		1,182,366		1,206,013		1,230,133

		63		LITTLE PAWS DAY CARE		1,568,479		1,523,045		1,556,552		1,587,683		1,619,437		1,651,825

		64		SOCIAL HOUSING CMHC		504,134		436,136		436,136		436,136		436,136		436,136

		65		BAND HOUSING		ERROR:#REF!		1,101,601		1,125,836		1,148,353		1,171,320		1,194,746

		66		PIB UTILITIES		555,663		491,709		502,527		512,577		522,829		533,285

		67		PROPERTY TAX OPERATIONS		3,531,000		4,145,500		4,236,701		4,321,435		4,407,864		4,496,021

		68		DEBT SERVICING		ERROR:#REF!

Sabrina Eneas: Sabrina Eneas:
Included Kul Wind Up??		511,212		511,212

Sabrina Eneas: Sabrina Eneas:
Included Kul Wind Up??		

Sabrina Eneas: Sabrina Eneas:
SDLP Partnership Costs? 
						511,212		511,212		511,212

																						

Sabrina Eneas: Sabrina Eneas:
Included Kul Wind Up??		

Sabrina Eneas: Sabrina Eneas:
SDLP Partnership Costs? 
												

Sabrina Eneas: Sabrina Eneas:
SDLP Partnership Costs? 
		

Sabrina Eneas: Sabrina Eneas:
Included Kul Wind Up??		69		TRANSFER FROM RESERVES		ERROR:#REF!		1,843,218		1,839,218		1,839,218		1,839,218		1,839,218

		70		MEMBER DISTRIBUTION		ERROR:#REF!		500,000		500,000		500,000		500,000		500,000

		71		TOTAL EXPENSES		ERROR:#REF!		40,448,863		41,185,626		41,366,961		42,119,608		42,439,261

		72		NET INCOME NOT INC ENTITIES		ERROR:#REF!		791,573		451,301		543,494		683,593		1,276,327



































































PIB 2026-2027 `Budget by obj

		Unaudited, Unconsolidated, PAGE 1 of 2

		Line No		REVENUES 		Co 0005 PIB		Co 0015 ONTEH		Co 0030 LITTLE PAWS		Co 0045 PIB SOC HSING		Co 0046 PIB HOUSING		Co 0050 PIB UTILITIES		Co 0025 PIB PROPERTY TAX		Total Combined Annual Budget

		1		ABORIGINAL ORGANIZATIONS		776,084				273,045								-		1,049,129

		2		ADMIN FEES		190,000						-		106,652						296,652

		3		CORPORATE ORGANIZATIONS		995,000								34,000						1,029,000

		4		CROWN CORPORATIONS		30,000														30,000

		5		OTTAWA TRUST REVENUE																-

		6		CONTRIBUTED ASSETS (LAND)		-														-

		7		FNESC		1,039,889														1,039,889

		8		BC FIRST NATIONS GAMING REVENUE		510,000								80,000						590,000

		9		BC FN GAMING FLOW THROUGH		451,411														451,411

		10		DEFERRED REVENUE, NON ISC		1,129,389		0		-										1,129,389

		11		FNHA		1,781,770				-										1,781,770

		12		DIST FROM PIB ENTITIES		62,471														62,471

		13		FEDERAL GOVERNMENT / CANADA		289,665														289,665

		14		ADMIN REVENUE FLOW THROUGH		104,044														104,044

		15		TRNSFER FROM REV OR CAP TRUST		1,585,218				-		-		240,000						1,825,218

		16		FUNDRAISING / DONATIONS		-														-

		17		ISC		9,685,666		952625		-				202,449						10,840,740

		18		ISC, DEFERRED REVENUE		753,236														753,236

		19		ISC GRANTS, FIXED AND FLEX		1,377,883								114,200						1,492,083

		20		ISC LOAN PROCEEDS		666,845														666,845

		21		INTEREST REVENUE		1,157,390		35,000		50,000		55,000		9,000				112,000		1,418,390

		22		FN CLASS ACTION DRINKING WATER		-														-

		23		CMHC CONTRIBUTIONS		-						180,736		-						180,736

		24		OTDC		93,109				-										93,109

		25		PROPERTY TAXES														4,000,000		4,000,000

		26		AANDC																-

		27		MUNICIPAL GOVERNMENT		355,325														355,325

		28		NGO'S		365,500														365,500

		29		WATER AND SEWER FEES												370,000				370,000

		30		EARNED REVENUE (FEES,BILLING, ROYALTIES)		379,456				-								3,500		382,956

		31		OTHER REVENUE 		-										48,709		30,000		78,709

		32		FUNDRAISING, DONATIONS		-		-												-

		33		DAYCARE USER FEES						120,000										120,000

		34		PROCEEDS FROM MORTGAGE																-

		35		PROCEEDS FROM INSURANCE		-								180,000						180,000

		36		PROVINCE OF BC		2,256,908		146,604		1,080,000										3,483,512

		37		RECOVERIES		-														-

		38		REGIONAL GOVT		139,500														139,500

		39		RENT INCOME		87,444														87,444

		40		BUILDING FACILITIES COST RECOVERY		695,489														695,489

		41		SALES		-														-

		42		TAX FLOW THROUGH		2,181,203				-				-		73,000				2,254,203

		43		UTILITIES FLOW THROUGH		-														-

		44		TRANSFER FROM PROPERTY TAX CAPITAL		-												-		-

		45		TRANSFER FROM SURPLUS		871,858								-				-		871,858

		46		TRANSFER REVENUE FLOW THROUGH		2,396,463				-										2,396,463

		47		RENTAL REVENUE								200,400		135,300						335,700

		48		Total Revenue		32,408,216		1,134,229		1,523,045		436,136		1,101,601		491,709		4,145,500		41,240,436
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				EXPENSE 		Co 0005 PIB		Co 0015 ONTEH		Co 0030 LITTLE PAWS		Co 0045 PIB SOC HSING		Co 0046 PIB HOUSING		Co 0050 PIB UTILITIES		Co 0025 PIB PROPERTY TAX		Total Combined Annual Budget

		49		ADMIN EXPENSE		42,400		61,125		-		90,739		21,900		185,000		3,000		404,164

		50		ADVERTISING, PUBLICATIONS		7,934		2,500										-		10,434

		51		AMORTIZATION				33,702				163,564						8,830		206,096

		52		BAD DEBT /ALLOWANCE FOR TID		-												20,000		20,000

		53		BANK CHARGES		38,160		1,536		1,600		5,000		2,350		5,500		33,000		87,146

		54		BC ASSESSMENT														28,000		28,000

		55		BOARD OF REVIEW														21,000		21,000

		56		CAPITAL		468,239				-								-		468,239

		57		CAPITAL - OFFICE EQUIPMENT		-		-												-

		58		CLIENT / MEMBER SUPPORT		244,390								5,000						249,390

		59		COLLECTIONS FOR OTHER GOVERNMENTS														791,000		791,000

		60		COMMUNITY OUTREACH		-		79,678												79,678

		61		COMPUTER HARDWARE		119,926												-		119,926

		62		SOFTWARE SUBSCRIPTIONS		104,863				-						3,000		8,000		115,863

		63		CONTRACT SERVICES		3,006,181		47,940		11,000				283,650		170,000		5,000		3,523,771

		64		COMMUNITY SUPPORT		20,000				-				-				-		20,000

		65		COURIER, POSTAGE, BAILIFF		656								100				2,500		3,256

		66		DONATIONS		8,670														8,670

		67		DUES, FEES & SUBSCRIPTIONS		50,582		4,694		1,000				-		5,000		4,000		65,276

		68		EMERGENCY RESPONSE		-														-

		69		EQUIPMENT AND FACILITY RENTAL		13,850														13,850

		70		FUNERAL & BURIAL EXPENSES		11,000														11,000

		71		GARBAGE COLLECTION				2,036												2,036

		72		GROCERIES / HOT LUNCH				20,396		-										20,396

		73		GST RECOVERY																-

		74		HOMEOWNER GRANT														570,000		570,000

		75		HONORARIA		579,094				-				6,100				-		585,194

		76		INSURANCE		225,478		11,944		-		40,940		203,670		-				482,032

		77		INSURANCE DEDUCTIBLES		-														-

		78		INTEREST EXPENSE		290,616						85,417								376,033

		79		LICENSES, USER FEES		4,376														4,376

		80		LAND AND ENVIRONNMENTAL		5,096														5,096

		81		LEASE AND LOAN PAYMENTS		291,415		2,348		2,000				4,000		2,000		2,800		304,563

		82		LINEN SUPPLIES				5,100												5,100

		83		LIVING ALLOWANCE - STUDENTS																-

		84		LUNCH PROGRAM						60,000										60,000

		85		MEETINGS		94,185												-		94,185

		86		MEMBER DISTRIBUTION 		500,000														500,000

		87		MISCELLANEOUS / CONTINGENCY EXPENSE		26,020				-				-		-		17,043		43,063

		88		NON-CAPITAL EQUIPMENT		16,836														16,836

		89		ONTEH BOARD EXPENSES		-		22,000												22,000

		90		PAYROLL		12,683,481		564,406		1,200,000				325,000		-		185,000		14,957,887

		91		PIB PROGRAM TRSFR FROM PROPERTY TAX														2,254,203		2,254,203

		92		PROFESSIONAL  FEES		2,198,000		86,820				11,000		50,748		27,430		55,870		2,429,868

		93		PROFESSIONAL DEVELOPMENT, TRAINING,		216,522		-		20,000				6,000		2,500		6,000		251,022

		94		PROPERTY TAX (EXPENSE)		5,304														5,304

		95		RECREATION SERVICES - GENERAL				1,020												1,020

		96		RECRUITING		10,000														10,000

		97		REIMBURSE/OVERPMTS		-												3,000		3,000

		98		RELOCATION EXPENSE																-

		99		BUILDING OPS COST 		539,244		55,000		141,263				18,279		9,779		17,254		780,819

		100		OFFICE EXPENSE, STORAGE																-

		101		REPAIRS AND MAINTENANCE		415,272		49,330		2,000		5,976		144,600		22,000		5,000		644,178

		102		REPLACEMENT RESERVE		-						33,500								33,500

		103		SMALL TOOLS		16,524										5,000				21,524

		104		SOCIAL ASSISTANCE		1,498,909														1,498,909

		105		STAFF & COMMUNITY EVENTS		195,218				3,000				1,400				1,000		200,618

		106		STUDENT EXPENSE		931,029														931,029

		107		SUPPLIES		968,942		35,100		35,000				8,548		10,000		6,000		1,063,590

		108		SUPPLIES, EMERGENCY		-														-

		109		TAX CAPITAL RESERVE FUND		-												90,000		90,000

		110		TAX CONTINGENCY RESERVE FUND		-												-		-

		111		TELEPHONE CELLULAR, CABLE		129,044		16,630		4,200				3,216		2,000		2,000		157,090

		112		TRANSFER FUNDS TO TRUST		-				-										-

		113		TRANSFER TO PIB ENTITIES 		-														-

		114		TRANSFER TO PIB FROM TRUSTS		1,825,218										-				1,825,218

		115		TRAVEL - RESIDENTS		-		16,530												16,530

		116		TRAVEL, STAFF, COUNCIL		464,607		2,856		9,098				13,000		2,500		3,000		495,061

		117		TSFR EXP FLOW THROUGH		2,890,780				-										2,890,780

		118		TSFR TO DEPARTMENTAL SURPLUS																-

		119		UTILITIES		182,166		7,144		-				4,040		35,000		3,000		231,350

		120		UTILITIES EXP FLOW THROUGH		-										-				-

		121		VEHICLE		168,470		4,394		32,884						5,000				210,748

		122		RETURN OF FUNDS 																-

		123		WORKSHOPS		107,945								-		-		-		107,945

		124		TOTAL EXPENSES		31,616,642		1,134,229		1,523,045		436,136		1,101,601		491,709		4,145,500		40,448,862

		125		SURPLUS, (DEFICIT), 		791,574		-		-		-		-		-		-		791,574
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						-

				Code		Amount

				BAD DEBT /ALLOWANCE FOR TID		-

				CAPITAL - OFFICE EQUIPMENT		-

				EMERGENCY RESPONSE		-

				INSURANCE DEDUCTIBLES		-

				ONTEH BOARD EXPENSES		-

				REIMBURSE/OVERPMTS		-

				REPLACEMENT RESERVE		-

				SUPPLIES, EMERGENCY		-

				TAX CAPITAL RESERVE FUND		-

				TAX CONTINGENCY RESERVE FUND		-

				TRANSFER FUNDS TO TRUST		-

				TRANSFER TO PIB ENTITIES 		-

				TRAVEL - RESIDENTS		-

				UTILITIES EXP FLOW THROUGH		-

				COURIER, POSTAGE, BAILIFF		656

				ADVERTISING, PUBLICATIONS		3,934

				LICENSES, USER FEES		4,266

				LICENSES, USER FEES		4,350

				LAND AND ENVIRONNMENTAL		5,096

				PROPERTY TAX (EXPENSE)		5,304

				DONATIONS		8,670

				RECRUITING		10,000

				FUNERAL & BURIAL EXPENSES		11,000

				EQUIPMENT AND FACILITY RENTAL		11,672

				NON-CAPITAL EQUIPMENT		11,836

				SMALL TOOLS		16,524

				COMMUNITY OUTREACH		20,000

				MISCELLANEOUS / CONTINGENCY EXPENSE		26,020

				BANK CHARGES		38,160

				ADMIN EXPENSE		42,400

				DUES, FEES & SUBSCRIPTIONS		45,832

				MEETINGS		85,585

				SOFTWARE SUBSCRIPTIONS		104,112

				WORKSHOPS		107,945

				COMPUTER HARDWARE		114,676

				TELEPHONE CELLULAR, CABLE		128,444

				VEHICLE		168,470

				UTILITIES		182,166

				PROFESSIONAL DEVELOPMENT, TRAINING,		216,522

				INSURANCE		225,478

				STAFF & COMMUNITY EVENTS		232,230

				CLIENT / MEMBER SUPPORT		244,390

				LEASE AND LOAN PAYMENTS		289,915

				INTEREST EXPENSE		290,616

				REPAIRS AND MAINTENANCE		315,272

				TRAVEL, STAFF, COUNCIL		463,607

				CAPITAL		470,239

				MEMBER DISTRIBUTION 		500,000

				BUILDING OPS COST 		539,244

				HONORARIA		574,094

				STUDENT EXPENSE		823,872

				SUPPLIES		960,942

				SOCIAL ASSISTANCE		1,498,909

				TRANSFER TO PIB FROM TRUSTS		1,796,218

				PROFESSIONAL  FEES		2,198,000

				COMMUNITY SUPPORT		2,521,181

				TSFR EXP FLOW THROUGH		2,840,783

				PAYROLL		12,633,261

				AMORTIZATION

				BC ASSESSMENT

				BOARD OF REVIEW

				COLLECTIONS FOR OTHER GOVERNMENTS

				CONTRACT SERVICES

				GARBAGE COLLECTION

				GROCERIES / HOT LUNCH

				GST RECOVERY

				HOMEOWNER GRANT

				LINEN SUPPLIES

				LIVING ALLOWANCE - STUDENTS

				LUNCH PROGRAM

				PIB PROGRAM TRSFR FROM PROPERTY TAX

				RECREATION SERVICES - GENERAL

				RELOCATION EXPENSE

				OFFICE EXPENSE, STORAGE

				TSFR TO DEPARTMENTAL SURPLUS

				RETURN OF FUNDS 
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Line 
No Department Total Revenue

Budget 
Expenses

Budget Surplus 
(Deficit)

Budget Expense 
2025-2026

    
Expenses Year over 

Year original budget Comment

21 Snpink'tn Elders Program (Co. 5 575)              120,096            120,096                         -             115,000 4.4% Full time Elders coordinator. Have covered by OSR

22 Community Garden              180,700            180,700                         -             179,344 0.8% Food Security Funded by BC FNG Extra staff and supplies

23 SDLP Partnership costs                12,000              12,000                         - Legal and other costs re: SDLP (Skaha Hills Phase 3)

24 Natural Resources           2,662,758        2,163,550            499,208          2,430,769 -11.0%
Self funded department,  Variable revenue  Surplus created from 
negotiated agreements. 

25 Education           7,656,356        7,656,356                         -          8,297,640 -7.7% Teacher Salaries now on par. Some programs have sunsetted

26 Member Distribution              500,000            500,000                         -             500,000 100.0% Distribution consistent YOY

27 Social Development           3,375,954        3,357,178              18,776          5,320,984 -36.9%
CWJI Retro came in 2022-2023, Now in trust being used as deferred 
revenues

28
Public Works (inc. Roads Water, Facility Maint, Fire Dept, 
UBCM, Municipal AG)           2,464,029        2,464,029                         -          2,490,062 -1.0% stable costs

29  Facilities Management              941,725            941,725                         -             749,500 0.0% Facilities management with escalatin building costs

30  Infrastructure Planning, Engineering,              749,000            749,000                         -             720,000 4.0% Additional planning, capital and infrastructure and GIS 

31  Health           2,780,974        2,780,974                         -          2,736,407 1.6%
Health now includes the recovery house, and youth services, internal 
facilties rent

32  OTDC Employment and Training                93,109              93,109                         -                91,305 2.0% ONA funding  for employment training 

33  Footprints Employability              149,300            149,300                         -             150,000 -0.5% Disability employment, stable costs

34  PFAS Remediation              284,665            284,665                         -                           - #DIV/0! Budget to remediate PFAS contamination near airport

35  FNCFS Housing upgrades              500,000            500,000                         -                           - #DIV/0! Program to upgrade houses to improve living conditions for children

36  ONTEH           1,134,229        1,134,229                         -             987,604 14.8% Roll over budget. TBD

37  Little Paws Daycare           1,523,045        1,523,045                         -          1,249,520 21.9% Budget increased to match current expenses

38  PIB Social Housing              436,136            436,136                         -             447,981 -2.6%
 6 phases in operation under CMHC. Reserves generating  interest income 
(Restricted by agreement)

39  PIB Band Housing           1,101,601        1,101,601                         -             769,678 43.1%
Now includes housing committee dept, Housing repairs are actively being 
done. 

40  PIB Utilities              491,709            491,709                         -             518,564 -5.2% Have provided for a water operator  and administrator 

41  Property Taxation           4,145,500        4,145,500                         -          4,040,248 2.6% Minimal increase in tax revenues, Reduced transfer as overspent in 2025

42 Operations Subtotal      38,616,006    38,094,433          521,573      37,939,563 0.4% Expenses for 2026-2027 slightly lower than 2025-2026
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Comp Budget summary 2026-2027

		Penticton Indian Band

		Budget Summary Comparative

		2026 - 2027 vs 2025 - 2026 

		Line No		Item												2026-2027		2025-2026		2022-2023		Difference		%		Comment

		1		Total Revenue from Operations, not inc OSR or debt												36,982,527		37,155,083		25,604,496		-172,556 		-0.5%		Revenues down slightly, less grant revenue. BC funding reduced

		2		Total Expenses before debt servicing and transfer from reserves												37,794,416		37,939,563		25,564,551		-145,147 		-0.4%		Expenses down as grant funded projects and FNESC have completed

		3		Surplus (deficit) from operations before Reserve contributions and debt servicing												-   811,889		-   784,480		39,945		-27,409 		3.5%		Operations  deficit before transfer from reserve		2,042,961.00		-   744,535

		4		Debt servicing costs (FNFA)												511,212		511,212		890,700		0		0.0%		Debt servicing FNFA Loan 1 $42,601  monthly

		5		Deficit including debt servicing before contribution from Reserves												-1,323,101 		-1,295,692 		-850,755 		-27,409 		2.1%		Deficit including loan servicing, before transfer from reserves

		6		Transfer from Revenue and Capital reserves (OSR)												1,821,218		1,600,502		1,450,740		220,716		13.8%		Transfer from PIB reserves for debt servicing and operations where funding is not available

		7		Surplus before OSR operations 												498,117		304,810		599,985		193,307		63.4%		Small Surplus after transfer from Reserve including debt repayments

		8		OSR Operations Net Surplus (Deficit) 												293,456		603,498		-415,527 		-310,042 		-51.4%		Interest on OSR, plus FCRSA funds which are down close to 50% 

		9		PIB PROJECTED NET INCOME (DEFICIT)												$   791,573		$   908,308		$   184,458		-$   116,735		-12.9%		Budget surplus $791,573



																ERROR:#REF!







Budget 2026-2027 

				Penticton Indian Band																																				Penticton Indian Band

				Draft Budget by Department including roll up

				2026-2027





				Line No		Department		INAC / ISC

Brian Conner: Brian Conner:
		Property Tax Transfer		Transfer from Revenue Trust		Transfer from Capital Trust		Transfer from BC First Nations Gaming Fund		FNHA		Other Revenue inc Int transfers, and deferred		Total Revenue 2026-2027		Budget Expenses 2026-2027		Budget Surplus (Deficit)		Budget Expense 2025-2026		Amended Budget Expense 2021-2022 		Amended Budget Expense 2020 -2021 		 % Change in Expenses Year over Year original budget		 % Change in Expenses Year over Year amended budget		Comment

		100.101,102.103.104.105,106, CAO, HR, RIM, IT, CFO		1		Administration		1,777,843		444,000		36,000				-				773,478		3,031,321		3,031,321		-		2,901,788		2,074,910		2,101,535		4.5%		46.1%		Increased staff in Finance, HR. 

				2		BC First Nation Gaming Revenue										-				535,000		535,000		531,411		3,589		580,000		0		0		-8.4%		0.0%		Decreased revenues

		120, 121, 128, 134, 375, 460, 502, 573, 574, 575, Admin Assistant		3		Chief & Council, inc FAC, Legal		370,000		341,360		-				-				-		711,360		711,360		-		670,649		571,500		486,000		6.1%		24.5%		Honoraria and Salaries increased  

		128,121		4		Commonage Claim		-								-				500,000		500,000		500,000		-		383,524		14,000		30,000		30.4%		3471.4%		mostly legal costs. Funds loaned by Canada repaid upon settlement

				5		Canal Specific Claim														166,845		166,845		166,845				-						ERROR:#DIV/0!				New Claim funded by CIRNAC loan 

				6		Language, Culture				-						-				198,044		198,044		198,044		-		184,360						7.4%				Now an active staffed program funded by Gottfriedsen funds

				7		Governance Election Code														-		-		-		-		30,000		0				-100.0%		0.0%		Completed in 2025-2026

				8		Gottfriedsen Settlement														248,047		248,047		248,047		-		200,000						24.0%				4 Pillars funding for cultural and language revival

				9		DAEF (Declaration Act Engagement Fund														260,000		260,000		260,000		-		260,000						0.0%				Engagement funds for UNDRIPA implementation

				10		UNDRIP, RIRSP		-												-		-		-		-		57,134						-100.0%				Project completed in 2025-2026

				11		PIB Holdings ATR Lands						6,348								-		6,348		6,348		-		6,224						2.0%				Taxes and legal costs paid on freehold (ATR) lands

		134		12		Land Use Plan		-		49,740						28,620				54,810		133,170		133,170		-		196,980		80,000		30,000		-32.4%		66.5%		Update community and Land Use. 

				13		Economic Development		90,000		40,000		90,000										220,000		220,000		-		203,444						8.1%				Ec Dev department started in 2025-2026

				14		Economic Development Projects														225,000		225,000		225,000		-		-						ERROR:#DIV/0!				Ec funded projects

				15		MOTI (negotiatons)														247,092		247,092		247,092		-		-		280,000		479,000		ERROR:#DIV/0!		-11.8%		Will use unspent surplus in 2026-2027

		130, 131 Lands Manager		16		Lands, RLEMP, inc BCCI		232,202		61,200		-								23,456		316,858		316,858		-		310,654		489,605		388,840		2.0%		-35.3%		Lands management and registration, inc environmental protection		22621

				17		C2C Negotiations														8,000		8,000		8,000		-		10,200						-21.6%				City to City funded negotiations

				18		FPCC LP 2526-18863														103,290		103,290		103,290		-		-						ERROR:#DIV/0!				First Peoples Cultural under language department

				19		LU&CP IR2 Land Use Plan														69,728		69,728		69,728		-		150,000						-53.5%				IR2 Land Use plan

				20		Self Determination Rd Map														58,000		58,000		58,000		-		-										Funded program re: self determination

				Line No		Department		INAC / ISC

Brian Conner: Brian Conner:
		Property Tax Transfer		Transfer from Revenue Trust		Transfer from Capital Trust		Transfer from BC First Nations Gaming Fund		FNHA		Other Revenue inc Int transfers, and deferred		Total Revenue		Budget Expenses		Budget Surplus (Deficit)		Budget Expense 2025-2026		Amended Budget Expense 2021 -2022 		Amended Budget Expense 2020 -2021 		 % Change in Expenses Year over Year original budget		 % Change in Expenses Year over Year amended budget		Comment

		573, 574, 575		21		Snpink'tn Elders Program (Co. 5 575) 				5,096		115,000				-				-		120,096		120,096		-		115,000		83,395		96,445		4.4%		44.0%		Full time Elders coordinator. Have covered by OSR

				22		Community Garden										180,700				-		180,700		180,700		-		179,344		60,860		60,860		0.8%		196.9%		Food Security Funded by BC FNG Extra staff and supplies

				23		SDLP Partnership costs						12,000										12,000		12,000		-												Legal and other costs re: SDLP (Skaha Hills Phase 3)

		126, 127, 129, 132, 133, 135, 136, 137, 138, 139 NR, James Pepper		24		Natural Resources				40,000										2,622,758		2,662,758		2,163,550		499,208		2,430,769		3,300,070		2,069,527		-11.0%		-34.4%		Self funded department,  Variable revenue  Surplus created from negotiated agreements. 

		200, 201, 220, 221, 230, 232, 233, 234, 235, 236, 237, 238, 239, 240, 241, 242, 243, ,250, ,251, 270, 271, 272, 273, 274 Kathy Pierre		25		Education		3,832,919		-						-				3,823,437		7,656,356		7,656,356		-		8,297,640		6,968,804		6,098,738		-7.7%		9.9%		Teacher Salaries now on par. Some programs have sunsetted

				26		Member Distribution						500,000										500,000		500,000		-		500,000						100.0%				Distribution consistent YOY

		300, 320, 321, 322, 340, 380, 385, 390, 395		27		Social Development 		3,018,680				-				-		-		357,274		3,375,954		3,357,178		18,776		5,320,984		2,250,220		1,904,135		-36.9%		49.2%		CWJI Retro came in 2022-2023, Now in trust being used as deferred revenues

		400, 410, 420, 421, 430, 440, 450, 460, 461, 480, 490		28		Public Works (inc. Roads Water, Facility Maint, Fire Dept, UBCM, Municipal AG)		1,118,333		707,944		184,200		-		78,396		-		375,156		2,464,029		2,464,029		-		2,490,062		1,567,091		1,256,643		-1.0%		57.2%		stable costs

				29		 Facilities Management		6,415		-						42,744				892,566		941,725		941,725		-		749,500						0.0%				Facilities management with escalatin building costs

				30		 Infrastructure Planning, Engineering,		290,000		408,000		-				51,000				-		749,000		749,000		-		720,000		280,000		0		4.0%		167.5%		Additional planning, capital and infrastructure and GIS 

		500, 501, 502, 510, 520, 530, 540, 550, 560, 570, 571, 572		31		 Health		200,000				115,614				49,951		1,781,770		633,639		2,780,974		2,780,974		-		2,736,407		1,713,680		1,828,969		1.6%		62.3%		Health now includes the recovery house, and youth services, internal facilties rent

		700, 703, 704, 705, 706, 707, 708, 709, 710, 715, 721, 722, 723.		32		 OTDC Employment and Training						-								93,109		93,109		93,109		-		91,305		97,334		114,300		2.0%		-4.3%		ONA funding  for employment training 

		751		33		 Footprints Employability				60,000		34,300				20,000				35,000		149,300		149,300		-		150,000		115,540		115,540		-0.5%		29.2%		Disability employment, stable costs		16658874		16656974

				34		  PFAS Remediation														284,665		284,665		284,665		-		-						ERROR:#DIV/0!				Budget to remediate PFAS contamination near airport

				35		  FNCFS Housing upgrades														500,000		500,000		500,000		-		-						ERROR:#DIV/0!				Program to upgrade houses to improve living conditions for children

		Company 15		36		 ONTEH		952,625												181,604		1,134,229		1,134,229		-		987,604		858,475		975,281		14.8%		32.1%		Roll over budget. TBD		665781		665781

		Company 30		37		 Little Paws Daycare				-										1,523,045		1,523,045		1,523,045		-		1,249,520		739,468		345,870		21.9%		106.0%		Budget increased to match current expenses		448620		475837

		Company 45		38		 PIB Social Housing						-								436,136		436,136		436,136		-		447,981		408,243		462,581		-2.6%		6.8%		 6 phases in operation under CMHC. Reserves generating  interest income (Restricted by agreement)		462857		462857

		Company 46		39		 PIB Band Housing		291,649		 		240,000				80,000				464,952		1,076,601		1,076,601		-		769,678		431,461		496,991		39.9%		149.5%		Now includes housing committee dept, Housing repairs are actively being done. 		423678		423678

		Company 50		40		 PIB Utilities				73,000										418,709		491,709		491,709		-		518,564		425,700		394,200		-5.2%		15.5%		Have provided for a water operator  and administrator 		410047		410047

		Company 25		41		 Property Taxation														4,145,500		4,145,500		4,145,500		-		4,040,248		3,281,314		2,154,492		2.6%		26.3%		Minimal increase in tax revenues, Reduced transfer as overspent in 2025		2504582		2504582

				42		Operations Subtotal		12,180,666		2,230,340		1,333,462		-		531,411		1,781,770		20,258,340		38,315,989		37,794,416		521,573		37,939,563		26,091,670		21,889,947		-0.4%		44.9%		Expenses for 2026-2027 slightly lower than 2025-2026		-1521167

				Line No		Department		INAC / ISC

Brian Conner: Brian Conner:
		

Brian Conner: Brian Conner:
		

Brian Conner: Brian Conner:
		Property Tax Transfer		Transfer from Revenue Trust		Transfer from Capital Trust		Transfer from BC First Nations Gaming Fund		FNHA		Other Revenue inc Int transfers, and deferred		Total Revenue		Budget Expenses		Budget Surplus (Deficit)		Budget Expense 2025-2026		Amended Budget Expense 2021 -2022 		Amended Budget Expense 2020 -2021 		 % Change in Expenses Year over Year original budget		 % Change in Expenses Year over Year amended budget		Comment

		143 CFO		43		 FNFA $8.4 M loan						252,256		235,500						23,456		511,212		511,212		-		511,212		469,356		469,356		0.0%		8.9%		$42,601 per month Loan payment, funded by Capital and Revenue trusts

				44		Sub Total:  		-		-		252,256		235,500		-		-		23,456		511,212		511,212		-		511,212						0.0%

				45		Total (Roll up including debt servicing) Before Reserve Operations		12,180,666		2,230,340		1,585,718		235,500		531,411		1,781,770		20,281,796		38,827,201		38,305,628		521,573		38,450,775		26,561,026		22,359,303		-0.4%		44.2%		$90

				46		PIB Reserves:

				47		 Band Capital Trust (OSR)														244,000		244,000		244,000		-		98,000		593,440		593,440		149.0%		-58.9%		Westhills royalties $90,000 estimated.  				$22,000

				48		 Band Revenue Trust (OSR)														1,595,218		1,595,218		1,595,218		-		1,519,502		646,097		683,835		5.0%		146.9%		Revenue trust includes FCRSA, Casino, Lease and rental revenues, and  distribution from Coyote Cruises				$12

				49		 Columbia River Treaty Funds														220,000		220,000		-		220,000		-		646,097		683,835		ERROR:#DIV/0!				Interest on CRT funds invested in GIC

				50		 Clean Drinking Water settelement														50,000		50,000		-		50,000		-		646,097		683,835		ERROR:#DIV/0!				Interest on Drinking water settlement funds invested in GIC

				51		Sub Total:  		-		-		-		-		-		-		2,109,218		2,109,218		1,839,218		270,000		1,617,502		1,239,537		1,277,275		13.7%		48.4%		Increased tranfer to PIB operations and loan payment. Increase due to building operations costs				$264,000		$275,000		$20,000

				52		Total (Roll up)  including OSR reserve operations, not including capital budget		12,180,666		2,230,340		1,585,718		235,500		531,411		1,781,770		22,391,014		40,936,419		40,144,846		791,573		40,068,277		27,800,563		23,636,578		0.2%		44.4%		Projected Surplus $791,573								$559,000



				53		  Capital Projects

				54		  Cap Housing CMHC																-				-				748,125						-100.0%		Proposed. Will make OSR request dependent on CMHC funding, Not requested in current budget 

				55		  Capital Projects Water Line completion																-				-				4,084,492						-100.0%		Completion of lower and upper water main: Will depend what remains to be done as of March, 2019

				56		  Emergency Bridge Repair																-				-

				57		Capital projects Brent Farleigh Dam																				-												Project going out to tender, no costs yet

				58		Total (Roll up) including capital projects		24,361,332		4,460,680		3,171,436		471,000				3,563,540		46,891,246		83,982,056		82,128,910		791,573				62,965,474						30.4%		Total Costs down due to variability of capital budget

																										772,073

												-   25,000										32,129,199

																						550,000











Budget 2026-2027 for slides

				Penticton Indian Band																																				Penticton Indian Band

				 Budget by Department including roll up

				2026-2027





				Line No				INAC / ISC

Brian Conner: Brian Conner:
		Property Tax Transfer		Transfer from Revenue Trust		Transfer from Capital Trust		Transfer from BC First Nations Gaming Fund		FNHA		Other Revenue inc Int transfers, and deferred		Total Revenue 2026-2027		Budget Expenses 2026-2027		Budget Surplus (Deficit)		Budget Expense 2025-2026		Amended Budget Expense 2021-2022 		Amended Budget Expense 2020 -2021 		 % Change in Expenses Year over Year original budget		 % Change in Expenses Year over Year amended budget		Comment

		100.101,102.103.104.105,106, CAO, HR, RIM, IT, CFO		1		Administration		1,777,843		444,000		36,000				-				773,478		3,031,321		3,031,321		-		2,901,788		2,074,910		2,101,535		4.5%		46.1%		Some increased staff costs

				2		BC First Nation Gaming Revenue										-				535,000		535,000		531,411		3,589		580,000		0		0		-8.4%		0.0%		Reduced from prior year. Gambling revenues down

		120, 121, 128, 134, 375, 460, 502, 573, 574, 575, Admin Assistant		3		Chief & Council, inc FAC, Legal		370,000		341,360		-				-				-		711,360		711,360		-		670,649		571,500		486,000		6.1%		24.5%		Honoraria and payroll increase

		128,121		4		Commonage Claim		-								-				500,000		500,000		500,000		-		383,524		14,000		30,000		30.4%		3471.4%		mostly legal costs. Funds loaned by Canada repaid upon settlement

				5		Canal Specific Claim														166,845		166,845		166,845				-						ERROR:#DIV/0!				New specific claim file funded by CIRNAC

				6		Language, Culture				-						-				198,044		198,044		198,044		-		184,360						7.4%				Full year funding

				7		Governance Election Code														-		-		-		-		30,000		0				-100.0%		0.0%		No budget

				8		Gottfriedsen Settlement														248,047		248,047		248,047		-		200,000						24.0%				4 Pillars funding for cultural and language revival

				9		DAEF (Declaration Act Engagement Fund														260,000		260,000		260,000		-		260,000						0.0%				Engagement funds for UNDRIPA implementation

				10		UNDRIP, RIRSP		-												-		-		-		-		57,134						-100.0%				Completed no further funding

				11		PIB Holdings ATR Lands						6,348								-		6,348		6,348		-		6,224						2.0%				Taxes and legal costs paid on freehold lands

		134		12		Land Use Plan		-		49,740						28,620				54,810		133,170		133,170		-		196,980		80,000		30,000		-32.4%		66.5%		Update community and Land Use. 

				13		Economic Development		90,000		40,000		90,000										220,000		220,000		-		203,444						8.1%				Full year budget

				14		Economic Development Projects														225,000		225,000		225,000		-		-						ERROR:#DIV/0!				New grant funded Ec Deve initiative

				14		MOTI (negotiatons)														247,092		247,092		247,092		-		-		280,000		479,000		ERROR:#DIV/0!		-11.8%		Revenue deferred from 2020-2021, Unspent Contribution from MOT contributions for negotiations, 

		130, 131 Lands Manager		15		Lands, RLEMP, inc BCCI		232,202		61,200		-								23,456		316,858		316,858		-		310,654		489,605		388,840		2.0%		-35.3%		Lands management and registration, inc environmental protection		22621

				16		C2C Negotiations														8,000		8,000		8,000		-		10,200						-21.6%				City 2 city negotiations

				17		FPCC LP 2526-18863														103,290		103,290		103,290		-		-						ERROR:#DIV/0!				Language and culture grant

				18		LU&CP IR2 Land Use Plan														69,728		69,728		69,728		-		150,000						-53.5%				IR 2 land use plan deferred revenue

				19		Self Determination Rd Map														58,000		58,000		58,000		-		-										Funded program

		573, 574, 575		20		Snpink'tn Elders Program (Co. 5 575) 				5,096		115,000				-				-		120,096		120,096		-		115,000		83,395		96,445		4.4%		44.0%		Full time Elders coordinator and travel expenses. Funded by OSR

				Line No		Department		INAC / ISC

Brian Conner: Brian Conner:
		Property Tax Transfer		Transfer from Revenue Trust		Transfer from Capital Trust		Transfer from BC First Nations Gaming Fund		FNHA		Other Revenue inc Int transfers, and deferred		Total Revenue		Budget Expenses		Budget Surplus (Deficit)		Budget Expense 2025-2026		Amended Budget Expense 2021 -2022 		Amended Budget Expense 2020 -2021 		 % Change in Expenses Year over Year original budget		 % Change in Expenses Year over Year amended budget		Comment

				21		Community Garden										180,700				-		180,700		180,700		-		179,344		60,860		60,860		0.8%		196.9%		Food Security Funded by BC FNG Extra staff and supplies

				22		SDLP Partnership costs						12,000										12,000		12,000		-												Legal costs around SDLP (Skaha Hills Partnership)

		126, 127, 129, 132, 133, 135, 136, 137, 138, 139 NR, James Pepper		23		Natural Resources				40,000										2,622,758		2,662,758		2,163,550		499,208		2,430,769		3,300,070		2,069,527		-11.0%		-34.4%		Self funded department,  Variable revenue  Surplus created from negotiated agreements. 

		200, 201, 220, 221, 230, 232, 233, 234, 235, 236, 237, 238, 239, 240, 241, 242, 243, ,250, ,251, 270, 271, 272, 273, 274 Kathy Pierre		24		Education		3,832,919		-						-				3,823,437		7,656,356		7,656,356		-		8,297,640		6,968,804		6,098,738		-7.7%		9.9%		Teacher Salaries now on par. Some programs have sunsetted

				25		Member Distribution						500,000										500,000		500,000		-		500,000						100.0%				Member distribution of $500 per Member. 

		300, 320, 321, 322, 340, 380, 385, 390, 395		26		Social Development 		3,018,680				-				-		-		357,274		3,375,954		3,357,178		18,776		5,320,984		2,250,220		1,904,135		-36.9%		49.2%		CWJI Retro came in 2022-2023, Now in trust being used as deferred revenues

		400, 410, 420, 421, 430, 440, 450, 460, 461, 480, 490		27		Public Works (inc. Roads Water, Facility Maint, Fire Dept, UBCM, Municipal AG)		1,118,333		707,944		184,200		-		78,396		-		375,156		2,464,029		2,464,029		-		2,490,062		1,567,091		1,256,643		-1.0%		57.2%		Continue to  strengthen  public works to support an maintain infrastructure, builings, water and sewer, grounds. Includes garbage, river channel, 

				28		 Facilities Management		6,415		-						42,744				892,566		941,725		941,725		-		749,500						0.0%				Building  facilties management to reduce building risk an streamline operations for Managers

				29		 Infrastructure Planning, Engineering,		290,000		408,000		-				51,000				-		749,000		749,000		-		720,000		280,000		0		4.0%		167.5%		Engineering, Capial projects, planning GIS

		500, 501, 502, 510, 520, 530, 540, 550, 560, 570, 571, 572		30		 Health		200,000				115,614				49,951		1,781,770		633,639		2,780,974		2,780,974		-		2,736,407		1,713,680		1,828,969		1.6%		62.3%		Health now includes the recovery house, and youth services, internal facilties rent

		700, 703, 704, 705, 706, 707, 708, 709, 710, 715, 721, 722, 723.		31		 OTDC Employment and Training						-								93,109		93,109		93,109		-		91,305		97,334		114,300		2.0%		-4.3%		ONA funding  for employment training 

		751		32		 Footprints Employability				60,000		34,300				20,000				35,000		149,300		149,300		-		150,000		115,540		115,540		-0.5%		29.2%		Disability employment		16658874		16656974

				33		 PFAS Remediation														284,665		284,665		284,665		-		-						ERROR:#DIV/0!				Funded by Transport Canada. (Chenical residuals from airport)

				34		 FNCFS Housing upgrades														500,000		500,000		500,000		-		-						ERROR:#DIV/0!

		Company 15		35		 ONTEH		952,625												181,604		1,134,229		1,134,229		-		987,604		858,475		975,281		14.8%		32.1%		Budget rollover. Subject to change as a very large unspent surplus		665781		665781

		Company 30		36		 Little Paws Daycare				-										1,523,045		1,523,045		1,523,045		-		1,249,520		739,468		345,870		21.9%		106.0%		Substantil increase due to staff costs in now very large daycare		448620		475837

		Company 45		37		 PIB Social Housing						-								436,136		436,136		436,136		-		447,981		408,243		462,581		-2.6%		6.8%		 7 phases in operation imder CMHC. Reserves generating  interest income (Restricted by agreement)		462857		462857

		Company 46		38		 PIB Band Housing		291,649		 		240,000				80,000				464,952		1,076,601		1,076,601		-		769,678		431,461		496,991		39.9%		149.5%		Now includes housing committee dept, Housing repairs are actively being done. 		423678		423678

		Company 50		39		 PIB Utilities				73,000										418,709		491,709		491,709		-		518,564		425,700		394,200		-5.2%		15.5%		Revenue dependent on connection fees.		410047		410047

		Company 25		40		 Property Taxation														4,145,500		4,145,500		4,145,500		-		4,040,248		3,281,314		2,154,492		2.6%		26.3%		Very little increase in tax revenues this year		2504582		2504582

				41		Operations Subtotal		12,180,666		2,230,340		1,333,462		-		531,411		1,781,770		20,258,340		38,315,989		37,794,416		521,573		37,939,563		26,091,670		21,889,947		-0.4%		44.9%		Expenses up signifcantly over last year's budget driven by incfreased revenues, programs and activities, and revenue deferred from 2022-2023		-1521167

				Line No		Department		INAC / ISC

Brian Conner: Brian Conner:
		

Brian Conner: Brian Conner:
		

Brian Conner: Brian Conner:
		Property Tax Transfer		Transfer from Revenue Trust		Transfer from Capital Trust		Transfer from BC First Nations Gaming Fund		FNHA		Other Revenue inc Int transfers, and deferred		Total Revenue		Budget Expenses		Budget Surplus (Deficit)		Budget Expense 2025-2026		Amended Budget Expense 2021 -2022 		Amended Budget Expense 2020 -2021 		 % Change in Expenses Year over Year original budget		 % Change in Expenses Year over Year amended budget		Comment

		143 CFO		36		 FNFA $8.4 M loan						252,256		235,500						23,456		511,212		511,212		-		511,212		469,356		469,356		0.0%		8.9%		$42,601 per month Loan payment, funded by Capital and Revenue trusts

				37		Sub Total:  		-		-		252,256		235,500		-		-		23,456		511,212		511,212		-		511,212						0.0%

				38		Total (Roll up including debt servicing) Before Reserve Operations		12,180,666		2,230,340		1,585,718		235,500		531,411		1,781,770		20,281,796		38,827,201		38,305,628		521,573		38,450,775		26,561,026		22,359,303		-0.4%		44.2%		$90

				39		PIB Reserves:

				40		 Band Capital Trust (OSR)														244,000		244,000		244,000		-		98,000		593,440		593,440		149.0%		-58.9%		Westhills royalties $90,000 estimated.  				$22,000

				41		 Band Revenue Trust (OSR)														1,595,218		1,595,218		1,595,218		-		1,519,502		646,097		683,835		5.0%		146.9%		Revenue trust includes FCRSA, Casino, Lease and rental revenues, as will as SBA proceeds from NR 				$12

				42		 Columbia River Treaty Funds														220,000		220,000		-		220,000		-		646,097		683,835		ERROR:#DIV/0!				Interest on CRT funds invested in GIC's

				43		 Clean Drinking Water settelement														50,000		50,000		-		50,000		-		646,097		683,835		ERROR:#DIV/0!				Interest on Drinking water settlement funds invested in GIC

				44		Sub Total:  		-		-		-		-		-		-		2,109,218		2,109,218		1,839,218		270,000		1,617,502		1,239,537		1,277,275		13.7%		48.4%		Increased tranfer to PIB operations and loan payments 				$264,000		$275,000		$20,000

				45		Total (Roll up)  including OSR reserve operations, not including capital budget		12,180,666		2,230,340		1,585,718		235,500		531,411		1,781,770		22,391,014		40,936,419		40,144,846		791,573		40,068,277		27,800,563		23,636,578		0.2%		44.4%		Projected Surplus $791,573 Expenses down 1.2%								$559,000



				46		  Capital Projects

				47		  Cap Housing CMHC																-				-				748,125						-100.0%		Proposed. Will make OSR request dependent on CMHC funding, Not requested in current budget 

				48		  Capital Projects Water Line completion																-				-				4,084,492						-100.0%		Completion of lower and upper water main: Will depend what remains to be done as of March, 2019

				49		  Emergency Bridge Repair																-				-

				50		Capital projects Brent Farleigh Dam																				-												Project going out to tender, no costs yet

				51		Total (Roll up) including capital projects		24,361,332		4,460,680		3,171,436		471,000				3,563,540		46,891,246		83,982,056		82,128,910		791,573				62,965,474						30.4%		Total Costs down due to variability of capital budget

																										772,073

												-   25,000										32,129,199

																						550,000











Budget 2025-2026 (2) for slides

				Penticton Indian Band																																				Penticton Indian Band

				Draft Budget by Department including roll up

				2025 - 2026





				Line No		Department		INAC / ISC

Brian Conner: Brian Conner:
		Property Tax Transfer		Transfer from Revenue Trust		Transfer from Capital Trust		Transfer from BC First Nations Gaming Fund		FNHA		Other Revenue inc Int transfers, and deferred		Total Revenue		Budget Expenses		Budget Surplus (Deficit)		Budget Expense 2024 -2025 		Amended Budget Expense 2021-2022 		Amended Budget Expense 2020 -2021 		 % Change in Expenses Year over Year original budget		 % Change in Expenses Year over Year amended budget		Comment

		100.101,102.103.104.105,106, CAO, HR, RIM, IT, CFO		1		Administration		1,731,696		503,996		38,466				-				627,630		2,901,788		2,901,788		-		2,730,372		2,074,910		2,101,535		6.3%		39.9%		Inflationary increase, increased IT expenditure

				2		BC First Nation Gaming Revenue										-				580,000		580,000		580,000		-		1,057,009		0		0		-45.1%		0.0%		560 K estimated (down) Previous years surplus no all spent

		120, 121, 128, 134, 375, 460, 502, 573, 574, 575, Admin Assistant		3		Chief & Council, inc FAC, Legal		349,222		321,427		-				-				-		670,649		670,649		-		643,000		571,500		486,000		4.3%		17.3%		Honorarium up, includes FAC, Council assistant, travel 

		128,121		4		Commonage Claim		-								-				383,524		383,524		383,524		-		376,000		14,000		30,000		2.0%		2639.5%		 legal costs for negotiations. Funds loaned by Canada 

				5		Language, Culture				-						-				184,360		184,360		184,360		-		105,000						75.6%				Now an active staffed program

				6		Governance Election Code														30,000		30,000		30,000		-		30,000		0				0.0%		0.0%		 ISC  funding

				7		Gottfriedsen Settlement														200,000		200,000		200,000		-		-						0.0%				4 Pillars funding for cultural and language revival

				8		DAEF (Declaration Act Engagement Fund														260,000		260,000		260,000		-		-						0.0%				Engagement funds for UNDRIPA implementation

				9		UNDRIP, RIRSP		-												57,134		57,134		57,134		-		100,000						-42.9%				UNDRIP and Recognition of Rights project funded by ISC

				10		PIB Holdings Freehold Lands						6,224								-		6,224		6,224		-		6,000						3.7%				Taxes and legal costs paid on freehold lands

		134		11		Land Use Plan		-		49,740						28,620				118,620		196,980		196,980		-		30,000		80,000		30,000		556.6%		146.2%		Update community and Land Use. 

				12		Economic Development		88,444		40,000		75,000										203,444		203,444		-		48,444						320.0%				New department for Economic Development

				13		MOTI (negotiatons)														-		-		-		-		250,000		280,000		479,000		-100.0%		-100.0%		MOT Revenue now coming into specific projects

		130, 131 Lands Manager		14		Lands, RLEMP, inc BCCI		227,654		60,000		-								23,000		310,654		310,654		-		373,000		489,605		388,840		-16.7%		-36.6%		Lands management and registration, inc environmental protection		22621

				15		C2C Negotiations														10,200		10,200		10,200		-		-						0.0%				City to City Negotiations Funds from 2024-2025

				16		IR2 Land Use Plan														150,000		150,000		150,000		-		-						0.0%				Deferred program IR2 LUP

		573, 574, 575		17		Elders Program (Co. 5 575) 				5,000		100,000				-				10,000		115,000		115,000		-		108,156		83,395		96,445		6.3%		37.9%		Elders program paid by OSR

				18		Community Garden										179,344				-		179,344		179,344		-		175,828		60,860		60,860		2.0%		194.7%		Food Security Funded by BC FNG 

		126, 127, 129, 132, 133, 135, 136, 137, 138, 139 NR, James Pepper		19		Natural Resources				-										2,735,579		2,735,579		2,430,769		304,810		2,526,600		3,300,070		2,069,527		-3.8%		-26.3%		Self funded department,  Variable revenue  Surplus created from negotiated agreements. 

		200, 201, 220, 221, 230, 232, 233, 234, 235, 236, 237, 238, 239, 240, 241, 242, 243, ,250, ,251, 270, 271, 272, 273, 274 Kathy Pierre		20		Education		3,711,497		-						-				4,586,143		8,297,640		8,297,640		-		6,253,772		6,968,804		6,098,738		32.7%		19.1%		Large increase due to demand, funded by nominal roll and surplus

				21		Member Distribution						500,000										500,000		500,000		-		360,000						100.0%				Distribution based on last years total

				Line No		Department		INAC / ISC

Brian Conner: Brian Conner:
		Property Tax Transfer		Transfer from Revenue Trust		Transfer from Capital Trust		Transfer from BC First Nations Gaming Fund		FNHA		Other Revenue inc Int transfers, and deferred		Total Revenue		Budget Expenses		Budget Surplus (Deficit)		Budget Expense 2023 -2024 		Amended Budget Expense 2021 -2022 		Amended Budget Expense 2020 -2021 		 % Change in Expenses Year over Year original budget		 % Change in Expenses Year over Year amended budget		Comment

		300, 320, 321, 322, 340, 380, 385, 390, 395		22		Social Development 		2,034,162				-				-		-		3,286,822		5,320,984		5,320,984		-		3,979,738		2,250,220		1,904,135		33.7%		136.5%		Using retro CWJI funds plus current CWJI contributions (fixed funding)

		400, 410, 420, 421, 430, 440, 450, 460, 461, 480, 490		23		Public Works (inc. Roads Water, Facility Maint, Fire Dept, UBCM, Municipal AG)		835,824		696,652		201,600		-		80,000		-		675,986		2,490,062		2,490,062		-		2,261,156		1,567,091		1,256,643		10.1%		58.9%		Continue to  strengthen  public works to support an maintain infrastructure, builings, water and sewer, grounds. Includes garbage, river channel, 

				24		 Facilities Management		32,000		18,000										699,500		749,500		749,500		-		-						-				New department for facilties management moved out of Public works, funded by internal rent

				25		 Infrastructure Planning, Engineering,		290,000		350,000		-				50,000				30,000		720,000		720,000		-		625,100		280,000		0		15.2%		157.1%		Additional staffing, + new office costs

		500, 501, 502, 510, 520, 530, 540, 550, 560, 570, 571, 572		26		 Health						76,000				-		1,763,741		896,666		2,736,407		2,736,407		-		2,207,103		1,713,680		1,828,969		24.0%		59.7%		Health now includes the recovery house, and youth services, internal facilties rent

		700, 703, 704, 705, 706, 707, 708, 709, 710, 715, 721, 722, 723.		27		 OTDC Employment and Training						-								91,305		91,305		91,305		-		109,905		97,334		114,300		-16.9%		-6.2%		ONA funding  for employment training 

		751		28		 Footprints Employability				60,000		35,000				20,000				35,000		150,000		150,000		-		131,000		115,540		115,540		14.5%		29.8%		Now includes maintenance person for the building		16658874		16656974

		Company 15		29		 ONTEH		806,000												181,604		987,604		987,604		-		983,000		858,475		975,281		0.5%		15.0%		Roll over from previous budget		665781		665781

		Company 30		30		 Little Paws Daycare				5,100										1,244,420		1,249,520		1,249,520		-		1,568,479		739,468		345,870		-20.3%		69.0%		 Placeholder budget as operations costs in new building need to be finalized. 		448620		475837

		Company 45		31		 PIB Social Housing						-								447,981		447,981		447,981		-		504,134		408,243		462,581		-11.1%		9.7%		1 phase terminating = reduced revenue and expenses		462857		462857

		Company 46		32		 PIB Band Housing		225,000		 		160,000				60,000				324,678		769,678		769,678		-		847,090		431,461		496,991		-9.1%		78.4%		Now includes housing committee dept, Housing repairs are actively being done. 		423678		423678

		Company 50		33		 PIB Utilities				120,000										398,564		518,564		518,564		-		555,663		425,700		394,200		-6.7%		21.8%		Includes a water operator  and administrator 		410047		410047

		Company 25		34		 Property Taxation														4,040,248		4,040,248		4,040,248		-		3,531,000		3,281,314		2,154,492		14.4%		23.1%		Expect increased revenues. Larger transfer to PIB, pending rates		2504582		2504582

				35		Operations Subtotal		10,331,499		2,229,915		1,192,290		-		417,964		1,763,741		22,308,964		38,244,373		37,939,563		304,810		32,476,549		26,091,670		21,889,947		16.8%		45.4%		Revenue and expenses up in education, sd, property tax, infrastructure		-1521167

				Line No		Department		INAC / ISC

Brian Conner: Brian Conner:
		

Brian Conner: Brian Conner:
		Property Tax Transfer		Transfer from Revenue Trust		Transfer from Capital Trust		Transfer from BC First Nations Gaming Fund		FNHA		Other Revenue inc Int transfers, and deferred		Total Revenue		Budget Expenses		Budget Surplus (Deficit)		Budget Expense 2023 -2024 		Amended Budget Expense 2021 -2022 		Amended Budget Expense 2020 -2021 		 % Change in Expenses Year over Year original budget		 % Change in Expenses Year over Year amended budget		Comment

		143 CFO		36		 FNFA $8.4 M loan						318,212		90,000						103,000		511,212		511,212		-		3,469,357		469,356		469,356		-85.3%		8.9%		$42,601 per month Loan payment, funded by Capital and Revenue trusts no lump sum pmt

		144 C FO		37		 FNFA $2.6 M loan								-						-		-		-		-		148,284		148,284		148,284		-100.0%		-100.0%		Loan paid off in 2024

				38		BMO Loan to pay off K'ul debt						-				-				-		-		-		-		600,360		-				-100.0%		ERROR:#DIV/0!		Loan paid off in 2024

				39		Sub Total:  		-		-		318,212		90,000		-		-		103,000		511,212		511,212		-		4,218,001						-87.9%

				40		Total (Roll up including debt servicing) Before Reserve Operations		10,331,499		2,229,915		1,510,502		90,000		417,964		1,763,741		22,411,964		38,755,585		38,450,775		304,810		36,694,550		26,709,310		22,507,587		4.8%		44.0%

				41		PIB Reserves:

				42		 Band Capital Trust (OSR)														190,000		190,000		98,000		92,000		1,517,640		593,440		593,440		-93.5%		-83.5%		Westhills royalties $90,000 estimated.  				$22,000

				43		 Band Revenue Trust (OSR)														1,830,000		1,830,000		1,519,502		310,498		3,671,132		646,097		683,835		-58.6%		135.2%		Revenue trust includes FCRSA, Casino, Lease and rental revenues, as will as SBA proceeds from NR 				$12

				44		Columbia River Treaty Funds (OSR)														126,000		126,000		-		126,000		-		646,097		683,835		-				Interest on CRT funds invested in GIC

				45		Clean Drinking Water settelement (OSR)														75,000		75,000		-		75,000		-		646,097		683,835		-				Interest on Drinking water settlement funds invested in GIC

				46		Sub Total:  		-		-		-		-		-		-		2,221,000		2,221,000		1,617,502		603,498		5,188,772		1,239,537		1,277,275		-68.8%		30.5%		Decreased costs due to lump sum payments made in 2024-2025				$264,000		$275,000		$20,000

				47		Total (Roll up)  including OSR reserve operations, not including capital budget		10,331,499		2,229,915		1,510,502		90,000		417,964		1,763,741		24,632,964		40,976,585		40,068,277		908,308		41,883,322		27,948,847		23,784,862		-4.3%		43.4%		Projected Surplus $908,308								$559,000



				48		  Capital Projects

				49		  Cap Housing CMHC																-				-				748,125						-100.0%		Proposed. Will make OSR request dependent on CMHC funding, Not requested in current budget 

				50		  Capital Projects Water Line completion																-				-				4,084,492						-100.0%		Completion of lower and upper water main: Will depend what remains to be done as of March, 2019

				51		  Emergency Bridge Repair																-				-

				52		Capital projects Brent Farleigh Dam																				-												Project going out to tender, no costs yet

				53		Total (Roll up) including capital projects		20,662,998		4,459,830		3,021,004		180,000				3,527,482		51,486,928		84,174,170		81,754,056		908,308				63,262,042						29.2%		Total Costs down due to variability of capital budget



												1,600,502













Comp budget by object 2026-2027

		Penticton Indian Band

		Budget Comparison

		2026-2027 vs 2025-2026

		Line No		REVENUES 		 Budget 2026-2027		 Budget 2025-2026		Co 0005 PIB		Co 0015 ONTEH		Co 0030 LITTLE PAWS		Co 0045 PIB SOC HSING		Co 0046 PIB HOUSING		Co 0050 PIB UTILITIES		Co 0025 PIB PROPERTY TAX		Total Combined Annual Budget

		1		ABORIGINAL ORGANIZATIONS		1,049,129		590,809		776,084				273,045								-		1,049,129

		2		ADMIN FEES		296,652		123,278		190,000						-		106,652						296,652

		3		CORPORATE ORGANIZATIONS		1,029,000		740,000		995,000								34,000						1,029,000

		4		CROWN CORPORATIONS		30,000		70,000		30,000														30,000

		5		OTTAWA TRUST REVENUE		-				-														-

		6		CONTRIBUTED ASSETS (LAND)		-				-														-

		5		FNESC		1,039,889		960,807		1,039,889														1,039,889

		6		BC FIRST NATIONS GAMING REVENUE		590,000		620,000		510,000								80,000						590,000

		7		BC FN GAMING FLOW THROUGH		451,411		357,964		451,411														451,411

		8		DEFERRED REVENUE, NON ISC		1,079,392		413,486		1,079,392		0		-										1,079,392

		9		FNHA		1,781,770		1,763,741		1,781,770				-										1,781,770

		10		DIST FROM PIB ENTITIES		62,471		50,000		37,471														37,471

		11		FEDERAL GOVERNMENT / CANADA		289,665		630,000		289,665														289,665

		12		ADMIN REVENUE FLOW THROUGH		104,044		252,004		104,044														104,044

		13		TRNSFER FROM REV OR CAP TRUST		1,821,218		1,600,502		1,556,218				-		-		240,000						1,796,218

		14		FUNDRAISING / DONATIONS		-				-														-

		14		ISC		10,713,583		10,331,499		9,558,509		952625		-				202,449						10,713,583

		15		ISC, DEFERRED REVENUE		753,236		245,000		253,236														253,236

		16		ISC GRANTS, FIXED AND FLEX		1,467,083		1,701,574		1,377,883								89,200						1,467,083

		17		ISC LOAN PROCEEDS		666,845		383,524		666,845														666,845

		18		INTEREST REVENUE		1,418,390		1,154,392		1,157,390		35,000		50,000		55,000		9,000				112,000		1,418,390

		19		FN CLASS ACTION DRINKING WATER		-				-														-

		19		CMHC CONTRIBUTIONS		180,736		189,025		-						180,736		-						180,736

		20		OTDC		93,109		98,762		93,109				-										93,109

		21		PROPERTY TAXES		4,000,000		3,997,748														4,000,000		4,000,000

		22		AANDC		-																		-

		22		MUNICIPAL GOVERNMENT		355,325		501,812		355,325														355,325

		23		NGO'S		365,500		272,249		365,500														365,500

		24		WATER AND SEWER FEES		370,000		348,564												370,000				370,000

		25		EARNED REVENUE (FEES,BILLING, ROYALTIES)		378,956		171,500		375,456				-								3,500		378,956

		26		OTHER REVENUE 		78,709		50,000		-										48,709		30,000		78,709

		27		FUNDRAISING, DONATIONS		-				-		-												-

		27		DAYCARE USER FEES		120,000		86,840						120,000										120,000

		28		PROCEEDS FROM MORTGAGE		-																		-

		28		PROCEEDS FROM INSURANCE		180,000		-		-								180,000						180,000

		29		PROVINCE OF BC		3,483,512		4,267,138		2,256,908		146,604		1,080,000										3,483,512

		30		RECOVERIES		-				-														-

		30		REGIONAL GOVT		139,500		164,500		139,500														139,500

		31		RENT INCOME		87,444		60,436		87,444														87,444

		32		BUILDING FACILITIES COST RECOVERY		695,489		597,500		695,489														695,489

		33		SALES		-				-														-

		34		UTILITIES FLOW THROUGH		-		80,000

		35		TAX FLOW THROUGH		2,230,340		2,229,915		2,157,340				-				-		73,000				2,230,340

		36		UTILITIES FLOW THROUGH		-				-														-

		37		TRANSFER FROM PROPERTY TAX CAPITAL		-				-												-		-

		34		TRANSFER FROM SURPLUS		871,858		3,037,500		871,858								-				-		871,858

		35		TRANSFER REVENUE FLOW THROUGH		2,326,463		2,504,256		2,326,463				-										2,326,463

		36		RENTAL REVENUE		335,700		330,260								200,400		135,300						335,700

		37		Total Revenue		40,936,419		40,976,585		31,579,199		1,134,229		1,523,045		436,136		1,076,601		491,709		4,145,500		40,386,419



				EXPENSE 		Annual Budget 2026-2027		Annual Budget 2025-2026		Co 0005 PIB		Co 0015 ONTEH		Co 0030 LITTLE PAWS		Co 0045 PIB SOC HSING		Co 0046 PIB HOUSING		Co 0050 PIB UTILITIES		Co 0025 PIB PROPERTY TAX		Total Combined Annual Budget

		1		PAYROLL		14,882,667		14,594,371		42,400		61,125		-		90,739		21,900		185,000		3,000		404,164

		2		CONTRACT SERVICES		3,438,771		2,757,134		3,934		2,500										-		6,434

		3		TSFR EXP FLOW THROUGH		2,840,783		3,163,258				33,702				163,564						8,830		206,096

		4		PROFESSIONAL  FEES		2,429,868		1,799,902		-												20,000		20,000

		5		PIB PROGRAM TRSFR FROM PROPERTY TAX		2,230,339		2,229,915		38,160		1,536		1,600		5,000		2,350		5,500		33,000		87,146

		6		TRANSFER TO PIB FROM TRUSTS		1,821,218		1,680,502														28,000		28,000

		7		SOCIAL ASSISTANCE		1,498,909		1,570,096														21,000		21,000

		8		SUPPLIES		1,060,590		1,592,368		470,239				-								-		470,239

		9		STUDENT EXPENSE		823,872		1,007,811		244,390								5,000						249,390

		10		COLLECTIONS FOR OTHER GOVERNMENTS		791,000		702,104														791,000		791,000

		11		BUILDING OPS COST 		780,819		625,900		20,000		79,678												99,678

		12		HONORARIA		585,194		552,045		114,676												-		114,676

		13		HOMEOWNER GRANT		570,000		600,000		104,112				-						3,000		8,000		115,112

		14		REPAIRS AND MAINTENANCE		644,178		490,979				47,940		11,000				283,650		170,000		5,000		517,590

		15		MEMBER DISTRIBUTION 		500,000		500,000		2,521,181				-				-				-		2,521,181

		16		TRAVEL, STAFF, COUNCIL		494,061		514,901		656								100				2,500		3,256

		17		INSURANCE		482,032		493,444		8,670														8,670

		18		CAPITAL		470,239		1,234,007		45,832		4,694		1,000				-		5,000		4,000		60,526

		19		ADMIN EXPENSE		404,164		412,367		-														-

		20		INTEREST EXPENSE		376,033		387,718		11,672														11,672

		21		LEASE AND LOAN PAYMENTS		3,020,108		3,159,458		11,000														11,000		3,020,108		3,159,458

		22		TOTAL EXPENSES		40,144,845		40,068,280		3,636,922		231,175		13,600		259,303		313,000		368,500		924,330		5,746,830

		23		SURPLUS, (DEFICIT), 		791,574		908,305		27,942,277		903,054		1,509,445		176,833		763,601		123,209		3,221,170		34,639,589
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Budget Comparison 2027 v 2026

		Penticton Indian Band

		Budget Comparison (Revenue)

		2026-2027 vs 2025-2026

		Line No		REVENUES 		 Budget 2026-2027		 Budget 2025-2026		 Budget 2026-2029		 Budget 2026-2030		 Budget 2026-2031		 Budget 2026-2032		 Budget 2026-2033		 Budget 2026-2034		 Budget 2026-2035		 Budget 2026-2036		Difference		% Percentage Diff

		1		ISC		10,713,583		10,331,499		776,084				27304500%								- 0		1,049,129		382,084		4%

		2		PROPERTY TAXES		4,000,000		3,997,748		190,000						0		106652						296,652		2,252		0%

		3		PROVINCE OF BC		3,483,512		4,267,138		995,000								34000						1,029,000		(783,626)		-18%

		4		TRANSFER REVENUE FLOW THROUGH		2,326,463		2,504,256		30,000														30,000		(177,793)		-7%

		5		OTTAWA TRUST REVENUE		- 0				- 0														- 0		- 0		ERROR:#DIV/0!

		6		CONTRIBUTED ASSETS (LAND)		- 0				- 0														- 0		- 0		ERROR:#DIV/0!

		7		TAX FLOW THROUGH		2,230,340		2,229,915		1,039,889														1,039,889		425		0%

		8		TRNSFER FROM REV OR CAP TRUST		1,821,218		1,600,502		510,000								80000						590,000		220,716		14%

		9		FNHA		1,781,770		1,763,741		451,411														451,411		18,029		1%

		10		ISC GRANTS, FIXED AND FLEX		1,467,083		1,701,574		1,079,392		- 0		0%										1,079,392		(234,491)		-14%

		11		INTEREST REVENUE		1,418,390		1,154,392		1,781,770				0%										1,781,770		263,998		23%

		12		DEFERRED REVENUE, NON ISC		1,079,392		413,486		37,471														37,471		665,906		161%

		13		ABORIGINAL ORGANIZATIONS		1,049,129		590,809		289,665														289,665		458,320		78%

		14		FNESC		1,039,889		960,807		104,044														104,044		79,082		8%

		15		CORPORATE ORGANIZATIONS		1,029,000		740,000		1,556,218				0%		0		240000						1,796,218		289,000		39%

		16		FUNDRAISING / DONATIONS		- 0				- 0														- 0		- 0		ERROR:#DIV/0!

		17		TRANSFER FROM SURPLUS		871,858		3,037,500		9,558,509		952,625		0%				202449						10,713,583		(2,165,642)		-71%

		18		ISC DEFERRED REVENUE		753,236		245,000																		508,236		207%

		19		BUILDING FACILITIES COST RECOVERY		695,489		597,500		253,236														253,236		97,989		16%

		20		ISC LOAN PROCEEDS		666,845		383,524		1,377,883								89200						1,467,083		283,321		74%

		21		BC FIRST NATIONS GAMING REVENUE		590,000		620,000		666,845														666,845		(30,000)		-5%

		22		BC FN GAMING FLOW THROUGH		451,411		357,964		1,157,390		35,000		5000000%		55000		9000				112,000		1,418,390		93,447		26%

		23		FN CLASS ACTION DRINKING WATER		- 0				- 0														- 0		- 0		ERROR:#DIV/0!

		24		EARNED REVENUE (FEES,BILLING, ROYALTIES)		378,956		171,500		- 0						180736		0						180,736		207,456		121%

		25		WATER AND SEWER FEES		370,000		348,564		93,109				0%										93,109		21,436		6%

		26		NGO'S		365,500		272,249														4,000,000		4,000,000		93,251		34%

		27		AANDC		- 0																		- 0		- 0		ERROR:#DIV/0!

		28		MUNICIPAL GOVERNMENT		355,325		501,812		355,325														355,325		(146,487)		-29%

		29		RENTAL REVENUE		335,700		330,260		365,500														365,500		5,440		2%

		30		OTHER REVENUES		1,662,330		1,854,845												370,000				370,000		(192,515)		-10%

		31		Total Revenue		40,936,419		40,976,585		22,668,741		987,625		323,045		235,736		761,301		370,000		4,112,000		29,458,448		-   40,166		-0%
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Budget Comparison 2027 v 26 (2)

		Penticton Indian Band

		Budget Comparison (Expenses)

		2026-2027 vs 2025-2026

		Line No		EXPENSES		 Budget 2026-2027		 Budget 2025-2026		 Budget 2026-2029		 Budget 2026-2030		 Budget 2026-2031		 Budget 2026-2032		 Budget 2026-2033		 Budget 2026-2034		 Budget 2026-2035		 Budget 2026-2036		Change		% Change		% of Total

		1		PAYROLL		14,882,667		14,594,371		776,084				27304500%								- 0		1,049,129		288,296		2%		37%

		2		CONTRACT SERVICES		3,438,771		2,757,134		190,000						0		106652						296,652		681,637		25%		9%

		3		TSFR EXP FLOW THROUGH		2,840,783		3,163,258		995,000								34000						1,029,000		(322,475)		-10%		7%

		4		PROFESSIONAL  FEES		2,429,868		1,799,902		30,000														30,000		629,966		35%		6%

		5		PIB PROGRAM TRSFR FROM PROPERTY TAX		2,230,339		2,229,915		- 0														- 0		424		0%		6%

		6		TRANSFER TO PIB FROM TRUSTS		1,796,218		1,680,502		- 0														- 0		115,716		7%		4%

		7		SOCIAL ASSISTANCE		1,498,909		1,570,096		1,039,889														1,039,889		(71,187)		-5%		4%

		8		SUPPLIES		1,060,590		1,592,368		510,000								80000						590,000		(531,778)		-33%		3%

		9		STUDENT EXPENSE		823,872		1,007,811		451,411														451,411		(183,939)		-18%		2%

		10		COLLECTIONS FOR OTHER GOVERNMENTS		791,000		702,104		1,079,392		- 0		0%										1,079,392		88,896		13%		2%

		11		BUILDING OPS COST 		780,819		625,900		1,781,770				0%										1,781,770		154,919		25%		2%

		12		HONORARIA		585,194		552,045		37,471														37,471		33,149		6%		1%

		13		HOMEOWNER GRANT		570,000		600,000		289,665														289,665		(30,000)		-5%		1%

		14		REPAIRS AND MAINTENANCE		644,178		490,979		104,044														104,044		153,199		31%		2%

		15		MEMBER DISTRIBUTION 		500,000		500,000		1,556,218				0%		0		240000						1,796,218		- 0		0%		1%

		16		TRAVEL, STAFF, COUNCIL		494,061		514,901		- 0														- 0		(20,840)		-4%		1%

		17		INSURANCE		482,032		493,444		9,558,509		952,625		0%				202449						10,713,583		(11,412)		-2%		1%

		18		CAPITAL		470,239		1,234,007		253,236														253,236		(763,768)		-62%		1%

		19		ADMIN EXPENSE		404,164		412,367		1,377,883								89200						1,467,083		(8,203)		-2%		1%

		20		INTEREST EXPENSE		376,033		387,718		666,845														666,845		(11,685)		-3%		1%

		21		OTHER EXPENSES		3,045,108		3,159,458		1,157,390		35,000		5000000%		55000		9000				112,000		1,418,390		(114,350)		-4%		8%

		22		TOTAL EXPENSES		40,144,845		40,068,280		- 0														- 0		76,565		0%		100%

		23		SURPLUS / (DEFICIT)		791,574		908,305		21,854,807		987,625		323,045		55,000		761,301		-		112,000		24,093,778		-   116,731		-13%		-0%







Chart, ISC revenues by dept

				INAC Revenue distribution 



				ADMINISTRATION		1,777,843		19%

				CHIEF & COUNCIL		370,000		4%

				LANDS		232,202		2%

				ECONOMIC DEV		90,000		1%

				EDUCATION		3,742,999		40%

				SOCIAL DEVELOPMENT 		1,512,907		16%

				BAND HOUSING		202,449		2%

				HEALTH		200,000		2%

				PUBLIC WORKS		1,038,769		11%

				FACILITIES MGMT		6,415		0%

				PLANNING, ENGINEERING		290,000		3%

						9,463,584		100%

				Department		Budget Expenses

				 Administration		1,994,535		10%

				  Chief & Council		486,000		2%

				 Commonage Claim		30,000		0%

				Community Planning		104,605		1%

				 Lands		326,675		2%

				  Elders		96,445		0%

				  Natural Resources		1,381,627		7%

				  Education		5,984,507		29%

				  Social  Development		1,604,936		8%

				  Public Works 		1,522,781		7%

				  Health		1,541,969		8%

				  OTDC		114,300		1%

				  Footprints		115,540		1%

				  ONTEH		665,781		3%

				  Little Paws Daycare		345,870		2%

				  PIB Social Housing		462,857		2%

				  PIB Band Housing		496,991		2%

				  PIB Utilities		394,200		2%

				  Property Taxation		2,154,492		11%

				  FNFA $8.4 M loan		469,356		2%

				  FNFA $2.6 M loan		148,284		1%

						20,441,751



ISC NFR REVENUE DISTRIBUTION,  2026 - 2027, $9,463,584
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ADMINISTRATION	CHIEF 	&	 COUNCIL	LANDS	ECONOMIC DEV	EDUCATION	SOCIAL DEVELOPMENT 	BAND HOUSING	HEALTH	PUBLIC WORKS	FACILITIES MGMT	PLANNING, ENGINEERING	1777843	370000	232202	90000	3742999	1512907	202449	200000	1038769	6415	290000	ADMINISTRATION	CHIEF 	&	 COUNCIL	LANDS	ECONOMIC DEV	EDUCATION	SOCIAL DEVELOPMENT 	BAND HOUSING	HEALTH	PUBLIC WORKS	FACILITIES MGMT	PLANNING, ENGINEERING	ADMINISTRATION	CHIEF 	&	 COUNCIL	LANDS	ECONOMIC DEV	EDUCATION	SOCIAL DEVELOPMENT 	BAND HOUSING	HEALTH	PUBLIC WORKS	FACILITIES MGMT	PLANNING, ENGINEERING	0.18786149095311036	3.9097238424681387E-2	2.4536370153210453E-2	9.5101390762738509E-3	0.39551601169282169	0.15986617754964716	2.1392423842806277E-2	2.1133642391719668E-2	0.10976486286802124	6.778615797144084E-4	3.0643781467993521E-2	


Chart Revenues  2026-2027

				SOURCE 		Amount		Percent

		1		ISC INDIGENOUS SVCES CDA		10,713,583		26%		ERROR:#REF!

		2		PROPERTY TAXES		4,000,000		10%		ERROR:#REF!

		3		PROVINCE OF BC		3,483,512		9%		ERROR:#REF!

		4		TRANSFER REVENUE FLOW THROUGH		2,326,463		6%		ERROR:#REF!

		7		TAX FLOW THROUGH		2,230,340		5%		ERROR:#REF!

		8		TRNSFER FROM REV OR CAP TRUST		1,821,218		4%		ERROR:#REF!

		9		FNHA		1,781,770		4%		ERROR:#REF!

		10		ISC GRANTS, FIXED AND FLEX		1,467,083		4%		ERROR:#REF!

		11		INTEREST REVENUE		1,418,390		3%		ERROR:#REF!

		12		DEFERRED REVENUE		1,579,392		4%		ERROR:#REF!

		13		ABORIGINAL ORGANIZATIONS		1,049,129		3%		ERROR:#REF!

		14		FNESC		1,039,889		3%		ERROR:#REF!

		15		CORPORATE ORGANIZATIONS		1,029,000		3%		ERROR:#REF!

		17		TRANSFER FROM SURPLUS		871,858		2%		ERROR:#REF!

		18		BUILDING FACILITIES COST RECOVERY		695,489		2%		ERROR:#REF!

		19		ISC LOAN PROCEEDS		666,845		2%		ERROR:#REF!

				BC FIRST NATIONS GAMING REVENUE		590,000		1%		ERROR:#REF!

				OTHER REVENUES		4,172,458		10%		ERROR:#REF!

				Total Revenue		40,936,419		100%		ERROR:#REF!





BUDGET REVENUES BY SOURCE 2026 - 2027      $40,936,419
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ISC INDIGENOUS SVCES CDA	PROPERTY TAXES	PROVINCE OF BC	TRANSFER REVENUE FLOW THROUGH	TAX FLOW THROUGH	TRNSFER FROM REV OR CAP TRUST	FNHA	ISC GRANTS, FIXED AND FLEX	INTEREST REVENUE	DEFERRED REVENUE	ABORIGINAL ORGANIZATIONS	FNESC	CORPORATE ORGANIZATIONS	TRANSFER FROM SURPLUS	BUILDING FACILITIES COST RECOVERY	ISC LOAN PROCEEDS	BC FIRST NATIONS GAMING REVENUE	OTHER REVENUES	10713583	4000000	3483512	2326463	2230340	1821218	1781770	1467083	1418390	1579392	1049129	1039889	1029000	871858	695489	666845	590000	4172458	ISC INDIGENOUS SVCES CDA	PROPERTY TAXES	PROVINCE OF BC	TRANSFER REVENUE FLOW THROUGH	TAX FLOW THROUGH	TRNSFER FROM REV OR CAP TRUST	FNHA	ISC GRANTS, FIXED AND FLEX	INTEREST REVENUE	DEFERRED REVENUE	ABORIGINAL ORGANIZATIONS	FNESC	CORPORATE ORGANIZATIONS	TRANSFER FROM SURPLUS	BUILDING FACILITIES COST RECOVERY	ISC LOAN PROCEEDS	Percent	ISC INDIGENOUS SVCES CDA	PROPERTY TAXES	PROVINCE OF BC	TRANSFER REVENUE FLOW THROUGH	TAX FLOW THROUGH	TRNSFER FROM REV OR CAP TRUST	FNHA	ISC GRANTS, FIXED AND FLEX	INTEREST REVENUE	DEFERRED REVENUE	ABORIGINAL ORGANIZATIONS	FNESC	CORPORATE ORGANIZATIONS	TRANSFER FROM SURPLUS	BUILDING FACILITIES COST RECOVERY	ISC LOAN PROCEEDS	BC FIRST NATIONS GAMING REVENUE	OTHER REVENUES	0.26171275508978936	9.7712503870941908E-2	8.5095669946118155E-2	5.683113122327578E-2	5.4483026470879145E-2	4.4488942718707271E-2	4.3525302005532042E-2	3.5838088329123267E-2	3.4648609591376327E-2	3.8581586728433669E-2	2.5628255368404355E-2	2.5402539484462479E-2	2.5136541620799806E-2	2.1297857049977918E-2	1.698949290117438E-2	1.6289773660954566E-2	1.4412594320963932E-2	0.10192532961908564	Source	1	



Expenses by Dept

		PENTICTON INDIAN BAND



		Comparative Expenses by Dept

		2026-2027 vs 2025-2026

		Line 		EXPENSES BY DEPARTMENT		2025		2026-2027		2025-2026		Diference		% Change

		1		ADMINISTRATION		ERROR:#REF!		3,031,321		2,901,788		129,533		4%

		2		FIRST NATIONS GAMING		ERROR:#REF!		531,411		560,000		(28,589)		-5%

		3		COUNCIL & GOVERNANCE		643,000		711,360		670,649		40,711		6%

		4		SPEC/COMMONAGE CLAIM		376,000		500,000		383,524		116,476		30%

		5		CANAL SPECIFIC CLAIM				166,845		-		166,845

		5		LANGUAGE AND CULTURE		105,000		198,044		184,360		13,684		7%

		6		MISC PROGRAMS		166,000		542,021		333,578		208,443		62%

		7		GOTTFRIEDSEN SETTLEMENT				248,047		-		248,047

		8		DAEF (DEC ACT ENG FUND)				260,000		-		260,000

		9		ECONOMIC DEVELOPMENT		48,444

Sabrina Eneas: Sabrina Eneas:
SDLP Partnership Costs? 
		445,000		203,444		241,556		119%

		10		MOT NEGOTIATIONS		250,000		247,092		250,000		(2,908)		-1%

		11		LANDS		373,000		316,858		310,654		6,204		2%

		12		LAND USE PLAN		30,000		133,170		346,980		(213,810)		-62%

		13		ELDERS		108,156		120,096		115,000		5,096		4%

		14		COMMUNITY GARDEN		175,828		180,700		179,344		1,356		1%

		15		NATURAL RESOURCES		ERROR:#REF!		2,163,550		2,430,769		(267,219)		-11%

		16		EDUCATION		ERROR:#REF!		7,656,356		8,297,640		(641,284)		-8%

		17		SOCIAL DEVELOPMENT		3,979,738		3,357,178		5,320,984		(1,963,806)		-37%

		18		PUBLIC WORKS		2,261,156		2,464,039		2,490,062		(26,023)		-1%

		19		FACILITIES MANAGEMENT		-		941,725		749,500		192,225		26%

		20		ENGINEERING, INFRASTRUCTURE		625,100		749,000		720,000		29,000		4%

		21		HEALTH		ERROR:#REF!		2,780,974		2,736,407		44,567		2%

		22		OTDC (OKANAGAN TRAINING)		109,905		93,109		91,305		1,804		2%

		23		FOOTPRINTS		131,000		149,300		150,000		(700)		-0%

		24		FNCFS HOUSING UPGRADES				500,000		-		500,000

		25		ONTEH WOMENS SHELTER		983,000		1,134,229		987,604		146,625		15%

		26		LITTLE PAWS DAY CARE		1,568,479		1,523,045		1,249,520		273,525		22%

		27		SOCIAL HOUSING CMHC		504,134		436,136		447,961		(11,825)		-3%

		28		BAND HOUSING		ERROR:#REF!		1,076,601		769,678		306,923		40%

		29		PIB UTILITIES		555,663		491,709		518,564		(26,855)		-5%

		30		PROPERTY TAX OPERATIONS		3,531,000		4,145,500		4,040,248		105,252		3%

		31		DEBT SERVICING		ERROR:#REF!

Sabrina Eneas: Sabrina Eneas:
Included Kul Wind Up??														

Sabrina Eneas: Sabrina Eneas:
SDLP Partnership Costs? 
		511,212		511,212

Sabrina Eneas: Sabrina Eneas:
Included Kul Wind Up??		- 0		0%

																				

Sabrina Eneas: Sabrina Eneas:
Included Kul Wind Up??		32		TRANSFER FROM RESERVES		ERROR:#REF!		1,839,218		1,617,502		221,716		14%

		33		MEMBER DISTRIBUTION		ERROR:#REF!		500,000		500,000		- 0		0%

		51		TOTAL EXPENSES		ERROR:#REF!		40,144,846		40,068,277		76,569		0%

























































Chart Exp by Dept 2026-2027

				SERVICE		2,027 		PERCENT OF TOTAL

				ADMINISTRATION		3,031,321		606%

				FIRST NATIONS GAMING		531,411		106%

				COUNCIL & GOVERNANCE		711,360

				SPEC/COMMONAGE CLAIM		500,000

				CANAL SPECIFIC CLAIM		166,845

				LANGUAGE AND CULTURE		198,044

				MISC PROGRAMS		542,021

				EC DEV		445,000

Sabrina Eneas: Sabrina Eneas:
SDLP Partnership Costs? 


				MOT NEGOTIATIONS		247,092

				LANDS		316,858

				LAND USE PLANNING		133,170

				ELDERS		120,096

				GOTTFRIEDSEN SETTLEMENT		248,047

				DAEF (DEC ACT ENG FUND)		260,000

				COMMUNITY GARDEN		180,700

				NATURAL RESOURCES		2,163,550

				EDUCATION		7,656,356

				SOCIAL DEVELOPMENT		3,357,178

				PUBLIC WORKS		2,464,039

				FACILTIES MANAGEMENT		941,725

				ENGINEERING, INFRASTRUCTURE		749,000		150%		1,028,524.00

				HEALTH		2,780,974

				OTDC		93,109

				FOOTPRINTS		149,300		30%

				FNCFS HOUSING 		500,000

				ONTEH WOMENS SHELTER		1,134,229

				LITTLE PAWS DAY CARE		1,523,045		305%

				SOCIAL HOUSING CMHC		436,136		87%

				BAND HOUSING		1,076,601

				PIB UTILITIES		491,709

				PROPERTY TAX OPERATIONS		4,145,500		829%

				DEBT SERVICING		511,212

Sabrina Eneas: Sabrina Eneas:
Included Kul Wind Up??		

Sabrina Eneas: Sabrina Eneas:
SDLP Partnership Costs? 
		102%

				TRANSFER FROM RESERVES		1,839,218		368%

				MEMBER DISTRIBUTION		500,000		2583%

						40,144,846







EXPENSES BY DEPT 2026 - 2027 $40,144,846
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MEMBER DISTRIBUTION	3031321	531411	711360	500000	166845	198044	542021	445000	247092	316858	133170	120096	248047	260000	180700	2163550	7656356	3357178	2464039	941725	749000	2780974	93109	149300	500000	1134229	1523045	436136	1076601	491709	4145500	511212	1839218	ADMINISTRATION	FIRST NATIONS GAMING	COUNCIL 	&	 GOVERNANCE	SPEC/COMMONAGE CLAIM	CANAL SPECIFIC CLAIM	LANGUAGE AND CULTURE	MISC PROGRAMS	EC DEV	MOT NEGOTIATIONS	LANDS	LAND USE PLANNING	ELDERS	GOTTFRIEDSEN SETTLEMENT	DAEF (DEC ACT ENG FUND)	COMMUNITY GARDEN	NATURAL RESOURCES	EDUCATION	SOCIAL DEVELOPMENT	PUBLIC WORKS	FACILTIES MANAGEMENT	ENGINEERING, INFRASTRUCTURE	HEALTH	OTDC	FOOTPRINTS	FNCFS HOUSING 	ONTEH WOMENS SHELTER	LITTLE PAWS DAY CARE	SOCIAL HOUSING CMHC	BAND HOUSING	PIB UTILITIES	PROPERTY TAX OPERATIONS	DEBT SERVICING	TRANSFER FROM RESERVES	MEMBER DISTRIBUTION	6.0626420000000003	1.0628219999999999	1.498	0.29859999999999998	3.04609	0.87227200000000005	8.2910000000000004	1.022424	3.678436	606%	106%	150%	30%	305%	87%	829%	102%	368%	MEMBER DISTRIBUTION	1	


Expense by Object comp 2026-27

		Penticton Indian Band

		 Major Expenses by Object

		 Budget 2026-2027 vs 2025-2026 

		Line No		EXPENSE		Budget             2026-2027		Budget         2025-2026		DIFFERENCE		% Change		% of Total		Comment

		1		PAYROLL		14,882,667		14,594,371		288,296		2%		37%				14882667

		2		CONTRACT SERVICES		3,438,771		2,757,134		681,637		25%		9%

		3		TSFR EXP FLOW THROUGH		2,840,783		3,163,258		-322,475 		-10%		7%

		4		PROFESSIONAL  FEES		2,429,868		1,799,902		629,966		35%		6%

		5		PIB PROGRAM TRSFR FROM PROPERTY TAX		2,230,339		2,229,915		424		0%		6%

		6		TRANSFER TO PIB FROM TRUSTS		1,821,218		1,680,502		140,716		8%		5%

		7		SOCIAL ASSISTANCE		1,498,909		1,570,096		-71,187 		-5%		4%

		8		SUPPLIES		1,060,590		1,592,368		-531,778 		-33%		3%

		9		STUDENT EXPENSE		823,872		1,007,811		-183,939 		-18%		2%

		10		COLLECTIONS FOR OTHER GOVERNMENTS		791,000		702,104		88,896		13%		2%

		11		BUILDING OPS COST 		780,819		625,900		154,919		25%		2%

		12		HONORARIA		585,194		552,045		33,149		6%		1%

		13		HOMEOWNER GRANT		570,000		600,000		-30,000 		-5%		1%

		14		REPAIRS AND MAINTENANCE		644,178		490,979		153,199		31%		2%

		15		MEMBER DISTRIBUTION 		500,000		500,000		0		0%		1%

		16		TRAVEL, STAFF, COUNCIL		494,061		514,901		-20,840 		-4%		1%

		17		INSURANCE		482,032		493,444		-11,412 		-2%		1%

		18		CAPITAL		470,239		1,234,007		-763,768 		-62%		1%

		19		ADMIN EXPENSE		404,164		412,367		-8,203 		-2%		1%

		20		INTEREST EXPENSE		376,033		387,718		-11,685 		-3%		1%

		21		LEASE AND LOAN PAYMENTS		303,063		304,240		-1,177 		-0%		1%

		22		PROFESSIONAL DEVELOPMENT, TRAINING,		251,022		306,486		-55,464 		-18%		1%

		23		CLIENT / MEMBER SUPPORT		249,390		330,620		-81,230 		-25%		1%

		24		STAFF & COMMUNITY EVENTS		242,630		191,401		51,229		27%		1%

		25		Other Expenses		1,974,003		2,026,711		-52,708 		-3%		5%

		21				40,144,845		40,068,280		76,565		0%		0%







																.





































Revenue Trust Chart 2026-2027

				SERVICE		AMOUNT		PERCENT OF TOTAL

				COMMUNICATIONS		$   36,000		2%								103 COMMUNICATIONS												36,000

				PIB HOLDINGS		$   6,348		0%								117 PIB HOLDINGS LANDS (ATR)												6,348

				EC DEV SDRLP		$   12,000

				PUBLIC WORKS		$   123,600										140 ECONOMIC DEVELOPMENT												90,000

				COMMUNITY UPKEEP		$   30,000										151 SDLP PARTNERSHIP COSTS												12,000

				MUNICPAL AGREEMENTS		$   30,600										143 FNFA LOAN 1												252,256

				HEALTH BUILDING O & M		$   64,614										157 MEMBER DISTRIBUTION												500,000

				HEALTH CLIENT SUPPORT		$   26,000		2%								400 PUBLIC WORKS 												123,600

				ELDERS PROGFRAM		$   115,000		7%								410 COMMUNITY FACILITIES (PW)												25,000

				ECONOMIC DEVELOPMENT		$   90,000		6%								415 CEMETERY MAINTENANCE												5,000

				MEMBER DISTRIBUTION		$   500,000										480 MUNICIPAL AGREEMENTS (GARBAGE, RECYCLING)												30,600

				YOUTH COUNCIL		$   25,000

				FOOTPRINTS EMPLOYABILITY		$   34,300										502 HEALTH CLIENT SUPPORT TRAVEL												26,000

				PIB BAND HOUSING REP		$   240,000										501 HEALTH BUILDING O & M												64,614

				FNFA LOAN 1		$   252,256		16%								575 ELDERS PROGRAM												115,000

						$   1,585,718		33%								751 FOOTPRINTS EMPLOYABILITY												34,300

																Co 46 PIB BAND HOUSING												240,000

																												1,560,718



OSR REVENUE TRUST TRANSFER 2026-2027  $1,585,718
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COMMUNICATIONS	PIB HOLDINGS	EC DEV SDRLP	PUBLIC WORKS	COMMUNITY UPKEEP	MUNICPAL AGREEMENTS	HEALTH BUILDING O 	&	 M	HEALTH CLIENT SUPPORT	ELDERS PROGFRAM	ECONOMIC DEVELOPMENT	MEMBER DISTRIBUTION	YOUTH COUNCIL	FOOTPRINTS EMPLOYABILITY	PIB BAND HOUSING REP	FNFA LOAN 1	36000	6348	12000	123600	30000	30600	64614	26000	115000	90000	500000	25000	34300	240000	252256	COMMUNICATIONS	PIB HOLDINGS	EC DEV SDRLP	PUBLIC WORKS	COMMUNITY UPKEEP	MUNICPAL AGREEMENTS	HEALTH BUILDING O 	&	 M	HEALTH CLIENT SUPPORT	ELDERS PROGFRAM	ECONOMIC DEVELOPMENT	MEMBER DISTRIBUTION	YOUTH COUNCIL	FOOTPRINTS EMPLOYABILITY	PIB BAND HOUSING REP	FNFA LOAN 1	COMMUNICATIONS	PIB HOLDINGS	EC DEV SDRLP	PUBLIC WORKS	COMMUNITY UPKEEP	MUNICPAL AGREEMENTS	HEALTH BUILDING O 	&	 M	HEALTH CLIENT SUPPORT	ELDERS PROGFRAM	ECONOMIC DEVELOPMENT	MEMBER DISTRIBUTION	YOUTH COUNCIL	FOOTPRINTS EMPLOYABILITY	PIB BAND HOUSING REP	FNFA LOAN 1	2.2702649525325438E-2	4.0032338662990517E-3	1.6396357990512814E-2	7.2522352650345137E-2	5.6756623813313589E-2	0.15907998774056925	2%	0%	2%	7%	6%	16%	1	


Revenue Trust Tsfr 2026 -2027

		Penticton Indian Band

		Revenue Trust Transfer 

		 Budget 2026-2027 v 2025-2026 

		Line No		Transfer to												2026-2027		2025-2026		2022-2023		DIFFERENCE		Comment

		1		103 COMMUNICATIONS												36,000		38,466		39,007		-2,466 		Support community meetings outreach, voy ent		3000.00

		2		117 PIB HOLDINGS LANDS (ATR)												6,348		6,224		0		124		To pay property tax and legal fees on ATR lands 		529.00

		3		140 ECONOMIC DEVELOPMENT												90,000		75,000				15,000		New Department. Ultimately to generate OSR

		4		151 SDLP PARTNERSHIP COSTS												12,000								Costs of the new PIB partnership at Skaha Hills

		5		143 FNFA LOAN 1												252,256		318,212				-65,956 		FNFA loan. $42,601 a month

		6		157 MEMBER DISTRIBUTION												500,000		500,000				0		Budgeted for Christmas distribution

		7		400 PUBLIC WORKS 												123,600		121,000		161,000		2,600		Maintain assets including community building,  parks,  water system and roads. 		10300.00

		8		410 COMMUNITY FACILITIES (PW)												25,000		50,000		145,146		-25,000 		Community facilities maintenance		2083.33

		9		415 CEMETERY MAINTENANCE												5,000								Tracking separately, support community		416.67

		10		480 MUNICIPAL AGREEMENTS (GARBAGE, RECYCLING)												30,600		30,600		28,566		0		Recycling, Garbage, Trying to redirect to other funding		2550.00

		11		502 HEALTH CLIENT SUPPORT TRAVEL												26,000		26,000		20,000		0		Subsidize patient travel not fully paid for by FNHA		2166.67

		12		501 HEALTH BUILDING O & M												64,614		50,000				14,614		Health buiilding needs extra O and M. Flow thru to Facilties Mgmt		5384.50

		13		575 ELDERS PROGRAM												115,000		100,000				15,000		Snpink'tn Elders Program		2858.33

		14		576 YOUTH COMMITTEE												25,000		-				25,000		Promote Youth Engagement

		15		751 FOOTPRINTS EMPLOYABILITY												34,300		35,000				-700 		Support employability programs		ERROR:#REF!

		16		Co 46 PIB BAND HOUSING												240,000		160,000		107,531		80,000		Elder Housing repairs		ERROR:#REF!

		17		Total transfer from revenue trust												1,585,718		1,510,502		501,250		58,216		Increase due to Housing repairs





Revenue Trust Tsfr 2025 -2026

		Penticton Indian Band

		Revenue Trust Transfer 

		 Budget 2025-2026 vs 2024-2025 

		Line No		Transfer to														2025-2026		2024-2025		2022-2023		DIFFERENCE		Comment

		1		COMMUNICATIONS														38,466		51,282		39,007		-12,816 		Support community meetings outreach, voy ent		3205.50

		2		PIB HOLDINGS LANDS (ATR)														6,224		6,000		0		224		To pay property tax and legal fees on ATR lands 		518.67

		3		PUBLIC WORKS 														121,000		161,000		161,000		-40,000 		Maintain assets including community building,  parks,  water system and roads. 		10083.33

		4		COMMUNITY FACILITIES (PW)														50,000		140,000		145,146		-90,000 		Community facilities maintenance		4166.67

		5		MUNICIPAL AGREEMENTS (GARBAGE, RECYCLING)														30,600		30,000		28,566		600		Recycling, Garbage, Trying to redirect to other funding		2550.00

		6		EMERGENCY RESPONSE (EVENTS)														-		50,000				-50,000 		Contingency for  emergency costs not covered by ProvBC/RDOS		0.00

		7		HEALTH CLIENT SUPPORT TRAVEL														26,000		20,000		20,000		6,000		Subsidize patient travel not fully paid for by FNHA		2166.67

		8		HEALTH BUILDING O & M														50,000		-				50,000		Health buiilding needs extra O and M. Flow thru to Facilties Mgmt		4166.67

		9		ECONOMIC DEVELOPMENT														75,000		-				75,000		New Department. Ultimately to generate OSR		6250.00

		10		FOOTPRINTS EMPLOYABILITY														35,000		-				35,000		Support employability programs		2916.67

		11		ELDERS PROGRAM														100,000		100,000				-		Snpink'tn Elders Program		8333.33

		12		OTDC STUDENT EMPLOYMENT														-		10,000		10,000		-10,000 		Student employment		0.00

		13		PIB SOCIAL HOUSING														-		50,000				-50,000 		Contingency to cover repairs not covered by replacement reserve		0.00

		14		PIB BAND HOUSING														160,000		85,490		107,531		74,510		Elder Housing repairs		13333.33

		15		BMO LOAN FOR KUL INFRASTRUCTURE														-		600,000		273,060		-600,000 		Loan paid off in 2024		0.00

		16		FNFA LOAN 1														318,212		2,000,000				-1,681,788 		 1 FNFA loan paid off last year. 1 loan remaining		26517.67

		17		MEMBER DISTRIBUTION														500,000		360,000				140,000		Budgeted for Christmas distribution		0.00

		18		Total transfer from revenue trust														1,510,502		3,663,772		784,310		-2,153,270 		Decrease due to reduced debt servicing		84208.50

																												1010502
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																										331,000

				SERVICE																AMOUNT		PERCENT OF TOTAL						3,702,885

				COMMUNICATIONS																39,007		4%						308573.75

				CHIEF AND COUNCIL																30,090		3%

				PUBLIC WORKS 																161,000		18%

				COMMUNITY FACILITIES																145,146		16%

				MUNICIPAL AGREEMENTS																28,566		3%

				HEALTH BLD OPERATIONS & MAINTENANCE																20,000		2%

				OTDC STUDENT EMPLOYMENT																10,000		1%

				LITTLE PAWS CHILDRENS CENTRE																100,000		11%

				PIB BAND HOUSING																107,531		12%

				BMO LOAN FOR KUL INFRASTRUCURE																273,060		30%

																				914,400





Revenue Trust Chart 2026-2027b

				SERVICE		AMOUNT		PERCENT OF TOTAL

				COMMUNICATIONS		36,000		2%								$   47,700		$   3,000		$   97,618

				ATR LANDS		6,348		0%								$   161,000		$   529						COMMUNICATIONS		47700										47700

				ECONOMIC DEVELOPMENT		90,000		6%										$   7,500

				SDLP PARTNERSHIP COSTS		12,000		1%										$   1,000

				FNFA LOAN 1		252,256		16%										$   21,021

				MEMBER DISTRIBUTION		500,000		32%										$   41,667

				PUBLIC WORKS 		123,600		8%										$   10,300

				COMMUNITY FACILITIES (PW)		25,000		2%								$   140,000		$   2,083						CHIEF AND COUNCIL		0										0

				CEMETERY MAINTENANCE		5,000		0%								$   28,570		$   417						PUBLIC WORKS 		161000										161000

				MUNICIPAL AGREEMENTS (GARBAGE, RECYCLING)		30,600		2%										$   2,550

				HEALTH CLIENT SUPPORT TRAVEL		26,000		2%										$   2,167

				HEALTH BUILDING O & M		64,614		4%										$   5,385

				ELDERS PROGRAM		115,000		7%								$   10,000								MUNICIPAL AGREEMENTS (GARBAGE, RECYCLING)		28570										28570

				YOUTH COMMITTEE		25,000		2%

				FOOTPRINTS EMPLOYABILITY		34,300		2%								387270								LITTLE PAWS CHILDRENS CENTRE		0										0

				BAND HOUSING REPAIRS		240,000		15%																PIB BAND HOUSING		60000										60000

						1,585,718																		BMO LOAN FOR KUL INFRASTRUCURE		480000										480000



OSR REVENUE TRUST TRANSFER 2026-2027  $1,585,718
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COMMUNICATIONS	ATR LANDS	ECONOMIC DEVELOPMENT	SDLP PARTNERSHIP COSTS	FNFA LOAN 1	MEMBER DISTRIBUTION	PUBLIC WORKS 	COMMUNITY FACILITIES (PW)	CEMETERY MAINTENANCE	MUNICIPAL AGREEMENTS (GARBAGE, RECYCLING)	HEALTH CLIENT SUPPORT TRAVEL	HEALTH BUILDING O 	&	 M	ELDERS PROGRAM	YOUTH COMMITTEE	FOOTPRINTS EMPLOYABILITY	BAND HOUSING REPAIRS	36000	6348	90000	12000	252256	500000	123600	25000	5000	30600	26000	64614	115000	25000	34300	240000	COMMUNICATIONS	ATR LANDS	ECONOMIC DEVELOPMENT	SDLP PARTNERSHIP COSTS	FNFA LOAN 1	MEMBER DISTRIBUTION	PUBLIC WORKS 	COMMUNITY FACILITIES (PW)	CEMETERY MAINTENANCE	MUNICIPAL AGREEMENTS (GARBAGE, RECYCLING)	HEALTH CLIENT SUPPORT TRAVEL	HEALTH BUILDING O 	&	 M	ELDERS PROGRAM	COMMUNICATIONS	ATR LANDS	ECONOMIC DEVELOPMENT	SDLP PARTNERSHIP COSTS	FNFA LOAN 1	MEMBER DISTRIBUTION	PUBLIC WORKS 	COMMUNITY FACILITIES (PW)	CEMETERY MAINTENANCE	MUNICIPAL AGREEMENTS (GARBAGE, RECYCLING)	HEALTH CLIENT SUPPORT TRAVEL	HEALTH BUILDING O 	&	 M	ELDERS PROGRAM	YOUTH COMMITTEE	FOOTPRINTS EMPLOYABILITY	BAND HOUSING REPAIRS	2.2702649525325438E-2	4.0032338662990517E-3	5.6756623813313589E-2	7.5675498417751451E-3	0.15907998774056925	0.31531457674063107	7.7945763370283999E-2	1.5765728837031551E-2	3.1531457674063104E-3	1.9297252096526621E-2	1.6396357990512814E-2	4.0747472123038267E-2	7.2522352650345137E-2	1.5765728837031551E-2	2.1630579964407291E-2	0.1513509968355029	


Capital Trust Tsfr 2026-2027

		Penticton Indian Band

		Capital Trust Transfer 

		Budget 2026-2027  vs  2025 - 2026

		Line No		 Transfer to												2026-2027		2025 - 2026		2022 - 2023		Difference		Comment

		1		FNFA $8.4M LOAN: LOAN PAYMENTS 												235,500		90,000		469,356		145,500		FNFA Loan payments		7500

		2		Net Transfer												235,500		90,000		469,356		145,500















Capital Trust Tsfr 2025-2026

		Penticton Indian Band

		Capital Trust Transfer 

		Budget 2025 - 2026 vs 2024-2025

		Line No		 Transfer to												2025 - 2026		2024 - 2025		2022 - 2023		Difference		Comment

		1		FNFA $8.4M LOAN: LOAN PAYMENTS 												90,000		469,356		469,356		-379,356 		Charge Capital trust 90,000 Revenue trust		39113

		2		FNFA $2.6 M LOAN: LOAN PAYMENTS 												0		148,284		148,284		-148,284 		This loan now paid off. No payment

		3		PAY DOWN FNFA LOAN PRINCIPAL												0		1,000,000				-1,000,000 		One time principal payment

		4		LESS INTEREST ON SECURITY DEPOSIT												-30,000 		-30,000 		-2,100 		0		Interest earned on security deposit at FNFA

		5		LESS: TRANSFER FROM UTILITIES												0		-80,000 		-79,200 		-800 		Flow through from property taxes to pay inrastructure loan

		6		Total transfer from Capital Trust to FNFA Loan Payments												60,000		1,507,640		536,340		-1,528,440 















Reserves operations 2026 -2027

				Penticton Indian Band																														Penticton Indian Band

				Reserve Funds

				Budgeted statement of Operations

				Fiscal 2026-2027

						Funds in reserve		Opening Balance 		Revenues		Transfer to PIB		Other Expenses		Net Income 		Closing Balance		Comments

				1		  Band Capital Trust		$2,626,752		244,000		235,500		8,500		-		$2,626,752		Estimated Westhill Royalties, plus interest

				2		  Band Revenue Trust		$7,385,372		1,595,218		1,585,718		9,500		-		$7,385,372		Profit share, FCRSA, casino, misc. land leases interest

				3		  Columbia River Treaty		$7,334,200		220,000				-		220,000		$7,554,200		Estimated interest

				4		  Clean Water Settlement		$2,419,294		50,000				-		50,000		$2,469,294		Estimated interest

				5		  Totals		$19,765,618		$2,109,218		$1,821,218		$18,000		$270,000		$20,035,618		Projected Reserve Balance

								7385372

								7





Reserves operations 2025-2026

				Penticton Indian Band																												Penticton Indian Band

				Reserve Funds

				Budgeted statement of Operations

				Fiscal 2025 - 2026

						Funds in reserve		Opening Balance 		Revenues		Expenses Including fees and transfers		Net Income 		Closing Balance		Comments

				1		  Band Capital Trust		$2,601,481		190,000		98,000		92,000		$2,693,481		Estimated Westhill Royalties, plus interest

				2		  Band Revenue Trust		$6,767,721		1,830,000		1,519,502		310,498		$7,078,219		Profit share, FCRSA, casino, misc. land leases interest

				3		  Totals		$9,369,202		$2,020,000		$1,617,502		$402,498		$9,771,700		Projected Reserve Balance

				Line No		Department		INAC		Property Tax Transfer		Transfer from Revenue Trust				300,000		98,000												264000

				1		  Administration		1,348,111		223,468		12,500						250000*12												250000

				2		  Chief & Council inc. Commonage claim		150,000		150,000		123,000																		36000

				3		  Lands		233,000		65,000		5,000						8000000												100000

				4		  Youth, Canoe family, Elders						59,400						1000000												650000

				5		  Natural Resources				40,000								50000

				6		  Education		3,157,968		40,000								9050000

				7		  Social  Development		1,260,061				251,889

				8		  Public Works inc. Emerg Svces		407,421		174,017		691,112

				9		  Health				13,861		23,525

				10		  OTDC Employment and Training

				11		  Footprints employability, Neil Squire				40,000		48,000

				12		  ONTEH

				13		  Little Paws Daycare				40,000

				14		  PIB Social Housing

				15		  PIB Band Housing						244,333

				16		  PIB Utilities				29,154

				17		  Property Taxation

				18		Operations Subtotal		6,556,561		815,500		1,458,759

				19		Reserves and Loans

				20		  FNFA $8.4 M loan								ERROR:#REF!

				21		  FNFA $2.6 M loan

				22		Operations and Loans Sub Totals		-		-		-

				23		Total (Roll up) Before Capital projects		6,556,561		815,500		1,458,759

						  Capital Projects

				25		  Cap Housing CMHC

				26		  Capital Projects Water Line completion		1,912,134

				27		Capital projects Brent Farleigh Dam		TBD

				28		Total (Roll up) including capital projects		8,468,695		815,500		1,458,759

				Line No		Department		INAC		Property Tax Transfer		Transfer from Revenue Trust

				1		  Administration		1,348,111		223,468		12,500

				2		  Chief & Council inc. Commonage claim		150,000		150,000		123,000

				3		  Lands		233,000		65,000		5,000

				4		  Youth, Canoe family, Elders						59,400

				5		  Natural Resources				40,000

				6		  Education		3,157,968		40,000

				7		  Social  Development		1,260,061				251,889

				8		  Public Works inc. Emerg Svces		407,421		174,017		691,112

				9		  Health				13,861		23,525

				10		  OTDC Employment and Training

				11		  Footprints employability, Neil Squire				40,000		48,000

				12		  ONTEH

				13		  Little Paws Daycare				40,000

				14		  PIB Social Housing

				15		  PIB Band Housing						244,333

				16		  PIB Utilities				29,154

				17		  Property Taxation

				18		Operations Subtotal		6,556,561		815,500		1,458,759

				19		Reserves and Loans

				20		  FNFA $8.4 M loan								ERROR:#REF!

				21		  FNFA $2.6 M loan

				22		Operations and Loans Sub Totals		-		-		-

				23		Total (Roll up) Before Capital projects		6,556,561		815,500		1,458,759

						  Capital Projects

				25		  Cap Housing CMHC

				26		  Capital Projects Water Line completion		1,912,134

				27		Capital projects Brent Farleigh Dam		TBD

				28		Total (Roll up) including capital projects		8,468,695		815,500		1,458,759





Property tax budget 2026

		Penticton Indian Band

		Property Tax Budget

		2026 vs 2025

		Line		INCOME STATEMENT		2026		2025		2022-2023		DIFFERENCE		% CHANGE

		No		REVENUE

		1		TAX SEARCH FEE		3,500		3,500		2,000		- 0		0%

		2		TAX REVENUE		4,000,000		3,937,701		3,152,141		62,299		2%		247000		209800

		3		PENALTIES		15,000						15,000

		4		INTEREST ON TAX ACCOUNTS		15,000		39,000		16,500		-   24,000		-62%

		5		INTEREST ON RESERVES		112,000						112,000

		6		TRANSFER FROM SURPLUS		- 0		737,642		- 0		-   737,642		-100%

		7		TOTAL REVENUE		4,145,500		4,717,843		3,170,641		-   572,343		-12.1%

				EXPENSES

		8		ALLOWANCE FOR TAXES IN DISPUTE		- 0		49,071		35,000		-   49,071		-100%

		9		BAD DEBT - WRITE OFF		20,000		30,600		100,000		-   10,600		-35%

		10		BOARD OF REVIEW		21,000		7,500		6,000		13,500		180%

		11		BC ASSESSMENT AUTHORITY		28,000		32,636		25,000		-   4,636		-14%

		12		COLLECTION FOR RDOS		62,000		60,875		120,000		1,125		2%

		13		COLLECTION FOR HOSPITAL DISTRICT		145,000		144,010		140,000		990		1%

		14		COLLECTION FOR PENTICTON SEWER		32,000		32,000		32,000		- 0		0%

		15		COLLECTION FOR LIBRARY DISTRICT		32,000		31,680		35,000		320		1%

		16		COLLECTION FOR FIRE PROTECTION		520,000		450,000		350,000		70,000		16%

		17		CONTINGENCY AMOUNT		- 0		60,000		60,000		-   60,000		0%

		18		CONTRACT SERVICES - OTHER		5,000		5,000		20,000		- 0		0%				1024		1024		1024

		19		HOMEOWNER GRANT		570,000		600,000		470,000		-   30,000		-5%				9000		9000		9000

		20		PROPERTY TAX - REIMBURSEMENT		3,000		3,000		4,000		- 0		0%				2036		2036		2036

		21		PROPERTY TAX ADMINISTRATION		337,424		300,860		247,000		36,564		12%				6000		6000		8000

		22		CONTINGENCY RESERVE FUND		30,907		100,000		145,000		-   69,093		0%				1900		1900		3000

		23		CAPITAL RESERVE FUND		100,000		257,417		245,560		-   157,417		-61%				170000		175000		175000

		24		TRSF - PIB PROGRAM AREAS		2,230,339		2,539,364		1,122,081		-   309,025		-12%				35000		35000		35000

		25		HOME OWNER REPRESENTATION		- 0		5,000		2,000		-   5,000		-100%				25000		25000		25000

		26		AMORTIZATION		8,830		8,830		12,000		- 0		0%				4800		26000		26000

		27		TOTAL EXPENSES		4,145,500		4,717,843		3,170,641		-   572,343		-12.1%				3000		2800		2800

		28		SURPLUS / DEFICIT		- 0		- 0		- 0		- 0		- 0				2000		1000		1000

																		2000		3000		3000

																		2000		2000		2000

																		3000		2000		2000

																		3000		0		3000

																		269760		3000		3000

																				3000		300860

																				297760





Property Tax Tsfr 2026 vs 2025

		Penticton Indian Band

		Budget Property Tax Transfer to PIB

		2026-vs 2025

		Line No		Transfer to												2026		2025		DIFFERENCE

		1		100 ADMINISTRATION												144,000		203,996		-   59,996

		2		101 INFORMATION TECHNOLOGY 												110,000		110,000		-

		3		103 COMMUNICATIONS 												100,000		100,000		-

		4		104 RECORDS MANAGEMENT												40,000		40,000		-

		5		105 HUMAN RESOURCES												50,000		50,000		-		444,000

		6		120 CHIEF AND COUNCIL INC FAC												341,360		321,427		19,933

		7		130 LANDS 												61,200		60,000		1,200

		8		134 LAND USE PLAN												49,740		49,740		-

		9		138 PIB NR TEKK												40,000		40,000		-

		10		140 ECONOMIC DEVELOPMENT												40,000		40,000		-

		11		400 PUBLIC WORKS												306,000		400,000		-   94,000

		12		420 ROADS												41,983		41,155		828

		13		421 RIVER CHANNEL MAINTENANCE												37,891		37,147		744

		14		430 WATER OPERATIONS												189,720		186,000		3,720

		15		450 FIRE DEPARTMENT												90,000		130,000		-   40,000

		16		480  MUNICIPAL AGREEMENTS (WASTE MGMT)												42,350		42,350		-

		17		499  PLANNING, ENGINEERING AND CAPITAL												408,000		400,000		8,000

		18		575 SNPINK'TN ELDERS PROGRAM												5,096		5,000		96

		19		851 NEW ADMIN BLDG FEASIBILITY												- 0		79,450		-   79,450

		20		600 FACILITIES MANAGEMENT												- 0		18,000		-   18,000

		21		751 FOOTPRINTS EMPLOYABILITY CENTRE												60,000		60,000		-

		22		Co 30 LITTLE PAWS CHILDRENS CENTRE												- 0		5,100		-   5,100

		23		Co 50 PIB UTILITIES												73,000		120,000		-   47,000

		24		Total property tax transfer to PIB Operations												2,230,340		2,539,365		-309,025 



																-309,025 





Property Tax Tsfr 2025-26

		Penticton Indian Band

		Budget Property Tax Transfer to PIB

		2025 - 2026 vs 2024 - 2025

		Line No		Transfer to												2025		2024		DIFFERENCE

		1		100 ADMINISTRATION												203,996		200,000		3,996

		2		101 INFORMATION TECHNOLOGY 												110,000		71,742		38,258

		3		103 COMMUNICATIONS 												100,000		100,000		-

		4		104 RECORDS MANAGEMENT												40,000		29,000		11,000

		5		105 HUMAN RESOURCES												50,000		50,000		-		503,996

		6		120 CHIEF AND COUNCIL INC FAC												321,427		260,000		61,427

		7		130 LANDS 												60,000		60,000		-

		8		134 LAND USE PLAN												49,740		-		49,740

		9		138 PIB NR TEKK												40,000		40,000		-

		10		140 ECONOMIC DEVELOPMENT												40,000		-		40,000

		11		400 PUBLIC WORKS												400,000		336,513		63,487

		12		420 ROADS												41,155		24,067		17,088

		13		421 RIVER CHANNEL MAINTENANCE												37,147		24,515		12,632

		14		430 WATER OPERATIONS												186,000		125,940		60,060

		15		450 FIRE DEPARTMENT												130,000		85,000		45,000

		16		480  MUNICIPAL AGREEMENTS (WASTE MGMT)												42,350		37,112		5,238

		17		499  PLANNING, ENGINEERING AND CAPITAL												400,000		250,000		150,000

		18		575 SNPINK'TN ELDERS PROGRAM												5,000		-		5,000

		19		851 NEW ADMIN BLDG FEASIBILITY												79,450				79,450

		20		600 FACILITIES MANAGEMENT												18,000		-		18,000

		21		751 FOOTPRINTS EMPLOYABILITY CENTRE												60,000		50,000		10,000

		22		Co 30 LITTLE PAWS CHILDRENS CENTRE												5,100		5,000		100

		23		CO 50 PIB UTILITIES												120,000		120,000		-

		24		Total property tax transfer to PIB Operations												2,539,365		1,868,889		670,476



																0





Capital Projects 2023-2024



				PIB Major Capital Projects 

				2025-2026

				Line No		Project		Estimated Capital Cost		Sources of funding		Amount Spent to date		Future spending		Comment

				1		Water supply/ Connection to COP		$5,000,000		ISC, BC, OSR  Tax reserve (TBD)		$36,000		$4,964,000		Urgent need to supply water to Skaha and Channel Lands. Most likely Option is to  connect to COP

				2		Sage Road subdivision 		$2,400,000		CMHC		$130,000		$2,270,000		Design  enviro and arch under way. Construction 2024

				3		New Daycare Building		$5,060,000		Prov of BC		$220,000		$4,840,000		New facility for Little Paws, Funded by $4.9 million from BC, Design completed, construction late 2023

				4		Multi Purpose building (Culture, Admin) Proposed		$6,000,000		ISC, Reserves (TBD)		$26,000		$5,974,000		Conceptual Planning and engagement under way, very early stages

				5		Hwy 97/Skaha Hills Drive Intersection		$3,000,000		MOTI (BC) funded		$0		$3,000,000		MOTI and PIB negotiations are ongoing: this is required by the SDLP partnership agreement. 2023 construction planned

				6		3 life cubes emergency housing		$362,000		FNHA, Emergency Covid funds		$215,000		$147,000		$222K received from FNHA in fiscal 2021 $150,000 to complete 2 units received to date

				7		Brent Lake Dam		$2,600,000		ISC		$0		$2,600,000		Funds received in March, To be delivered 2023-2024

				8		Green Mountain Road walkway		$500,000		MOT, BC		$0		$500,000		Phase 1 funded

				9		Outma School Expansion		$8,600,000		ISC		$110		$8,599,890		Approved by ISC, DAR approved

				10		Total		$33,522,000		-		$627,110		$32,894,890

































Capital Projects 2025-2026 (2)



		PIB Major Capital Projects 

		2025 - 2026

		Line No		Project		Estimated Capital Cost		Sources of funding		Amount Spent to date		Future spending		Comment

		1		CoP Emergency Water Connection		$25,592,000		Canada Housing Infrastructure Fund		$36,000		$25,556,000		Application for funding in process. 

		2		Sage Road Subdivision 		$3,256,308		ISC		$130,000		$3,126,308		24 lot subdivision offsite infrastructure

		3		New Administration Building		$33,000,000		ISC, Taxation, OSR						New Administration Building, feasibility study underway

		4		Naqsmist Building		$50,706,348		Jordan's Principle		$26,000		$50,680,348		Children and families building, feasibility study underway

		5		Hwy 97/Skaha Hills Drive Intersection		$3,000,000		MOTT (BC) funded		$0		$3,000,000		Funded by MOT. Completion Fall 2025

		6		Comfort Cubes		$362,000		FNHA, Emergency Covid funds		$215,000		$147,000		Ready for operation, program development between housing and social development

		7		Brent Lake Dam		$6,433,393		ISC		$0		$6,433,393		Funds received design is under way

		8		Green Mountain Road Multi-Use Pathway		$1,100,000		BC Active Transportation		$0		$1,100,000		Phase 1 funded 

		9		Outma School Expansion		$14,865,900		ISC 		$110		$14,865,790		Approved by ISC, currently out for tender, construction to start in spring 2025

		10		Westhills Adult Community		$6,968,318		ISC and CMHC						3 4-plexes, seeking additional funding for these

		11		Skaha Storm Pond and Road Upgrade		$943,417		OSR						Construction underway 

		12		Loop Road Subdivision 		$3,215,000		ISC						Road and offsite servicing for Adult Multiplexes 

		13		Community Core Phase 1 Offsite Servicing		$26,000,000		ISC						Road and offsite servicing for admin and naqsmist building 

		14		PIB-RDOS Lake Intake		$38,250,000		ISC 						pre-feasibility study occurring 

				Total		$213,692,684		-		$407,110		$104,908,839

































Capital Projects 2026-2027

		PIB Major Capital Projects (Tentative, some in progress)

		2026-2027

		For general information only, March 2026

		Line No		Project		Estimated Capital Cost		Proposed Sources of funding		Amount Spent to date		Future spending		Comment

		1		CoP Emergency Water Connection		$25,592,000		Canada Housing Infrastructure Fund		$36,000		$25,556,000		Application for funding in process. 

		2		Sage Road Subdivision 		$3,256,308		ISC		$130,000		$3,126,308		Services have been installed. 4 houses started shortly

		3		Log Building conversion to office spaces		$600,000		Natural Resources Surplus, other sources TBD						Convert old daycare to NR Headquarters and space forLanguage and Snpink'tn Forestry

		4		Community Hall Upgrades		$100,000		ACRS Funding						Improve Community Hall Bathrooms, Kitchen

		5		New Administration Building		$33,000,000		ISC, Taxation, OSR						New Administration Building, feasibility study underway

		6		Naqsmist Building		$50,706,348		Jordan's Principle		$26,000		$50,680,348		Children and families building, feasibility study underway

		7		Hwy 97/Skaha Hills Drive Intersection		$6,200,000		MOTT (BC) funded		$0		$6,200,000		Completed and in Service, November 2025

		8		Hwy 97/Skaha Hills Drive Intersection 4th leg		$500,000		MOTT  and PIB funding TBD						Design and cost sharing negotiations

		9		Comfort Cubes		$600,000		FNHA, Emergency Covid funds, OSR		$215,000		$385,000		In Service April 1, 2026

		10		Brent Lake Dam		$6,433,393		ISC		$0		$6,433,393		Funds received design is under way

		11		Green Mountain Road Multi-Use Pathway		$1,100,000		BC Active Transportation		$0		$1,100,000		Phase 1 funded 

		12		Outma School Expansion		$14,865,900		ISC 		$110		$14,865,790		Approved by ISC, Almost completed. Proposed in service, Summer 2026

		13		Westhills Adult Community		$6,968,318		ISC and CMHC						3 4-plexes, seeking additional funding for these

		14		Skaha Storm Pond and Road Upgrade		$943,417		OSR						Completed and in Service, November 2025

		15		Loop Road Subdivision 		$3,215,000		ISC						Road and offsite servicing for Adult Multiplexes 

		16		Community Core Phase 1 Offsite Servicing		$26,000,000		ISC						Road and offsite servicing for admin and naqsmist building 

		17		PIB-RDOS Lake Intake		$38,250,000		ISC 						Feasibility and negotiations with RDOS under way

		18		Total		$218,330,684		-		$407,110		$108,346,839

































Debt schedule  2026- 2027

		PIB Long Term Debt

		 Loan payment schedule

		Budget 2026-2027

		Line No		LOAN DESCRIPTION		Maturity Date		Interest Rate		Monthly payment		Principal OS March 2026		Payments, 2026-27		Interest Exp 2026-2027		Principal payments 2026-2027		Principal OS March 2027		Payments, 2025		Interest Exp 2025		Principal OS 2025		Payments, 2026		Interest Exp 2026		Principal OS 2026		Payments, 2027		Interest Exp 2027		Principal OS 2027		Payments 2025-2026		Interest Exp 2025-2026		Principal OS 2026

		1		Skaha Hills Infrastructure (FNFA) Originally $8.422 M		June,  2044		4.47%		42,601		6,133,689		511,212		290,616		220,596		5,913,093		252,600		-   2,108,362		3,552,131		252,600		102,779		3,402,310		252,600		252,600		3,402,310		511,212		290,616		6,115,305

		2		Phase 9 CMHC 19360148005		Monday, June 01, 2026		1.69%		1,431		4,563		4,773		210		4,563		- 0		16,832		21,028		4,196		4,292		96		- 0						- 0		17,167		1,708		-   10,896

		3		Phase 10 CMHC 19360148006		Wednesday, October 01, 2025		- 0		- 0		- 0		- 0		- 0		- 0		- 0																								- 0

		4		Phase 11 CMHC 19360148007		Monday, May 01, 2028		1.30%		2,635		66,673		31,615		2,936		28,679		37,994		30,056		85,262		93,201		30,056		1,036		64,181		30,056		30,056		64,181		31,615		3,068		38,126

		5		Phase 12 CMHC 19360148008		Monday, December 01, 2031		1.31%		1,230		81,236		14,761		1,507		13,254		67,982		14,574		40,705		94,113		14,574		1,149		80,688		14,574		14,574		80,688		14,761		2,107		68,582

		6		Phase 13 CMHC 19360148009		Saturday, September 01, 2035		4.45%		2,456		244,591		29,467		4,320		25,147		219,444		26,957		76,963		269,450		26,957		2,423		244,916		26,957		26,957		244,916		29,467		3,707		218,831

		7		Phase 14 CMHC 19360148010		Friday, October 01, 2038		4.49%		9,152		1,058,904		109,829		50,692		59,137		999,767		97,184		203,911		1,106,495		97,184		28,359		1,037,670		97,184		97,184		1,037,670		109,829		50,389		999,464

		8		Phase 15 CMHC 19360148011		Tuesday, March 01, 2044		4.02%		3,809		587,243		45,708		24,715		20,993		566,250		38,625		76,006		603,631		38,625		12,571		577,577		38,625		38,625		577,577		45,708		15,719		557,254

		9		Totals						63,313		8,176,899		747,364		374,996		372,368		7,804,531		476,828		-   1,604,486		5,723,217		464,287		148,412		5,407,342		459,995		459,995		5,407,342		759,758		367,314		7,986,667













Debt schedule  2025-2026

		PIB Long Term Debt

		 Loan payment schedule

		Budget 2025 - 2026

		Line No		LOAN DESCRIPTION		Maturity Date		Interest Rate		Monthly payment		Principal OS Balance March 31, 2020		Payments, 2021		Interest Exp 2021		Principal OS 2021		Payments, 2022		Interest Exp 2022		Principal OS 2022		Payments 2023		Interest Exp 2023		Principal OS March 2025		Payments, 2024		Interest Exp 2024		Principal OS 2024		Payments, 2025		Interest Exp 2025		Principal OS 2025		Payments, 2026		Interest Exp 2026		Principal OS 2026		Payments, 2027		Interest Exp 2027		Principal OS 2027		Payments 2025-2026		Interest Exp 2025-2026		Principal OS 2026

		1		Skaha Hills Infrastructure (FNFA) Originally $8.422 M		June,  2044		4.47%		42,601		7,471,633		511,212		307,362		7,267,783		469,356		258,619		7,057,046		511,212		319,188		6,335,907		3,306,789		667,271		3,696,389		252,600		108,342		3,552,131		252,600		102,779		3,402,310		252,600		252,600		3,402,310		511,212		290,616		6,115,305

		2		Phase 9 CMHC 19360148005		Monday, June 01, 2026		1.69%		1,403		99,786		16,832		1,564		84,517		16,832		1,304		68,989		16,832		1,150		22,012		16,832		31,958		37,138		16,832		-   16,110		4,196		4,208		12		- 0						- 0		16,832		1,708		6,888		15,124		37136		22,012

		3		Phase 10 CMHC 19360148006		Wednesday, October 01, 2025		1.04%		2,368		155,487		28,416		1,225		128,296		28,675		1,201		100,822		28,416		1,175		17,963		28,675		55,724		45,012		28,675		332		16,669		16,576		-   93		- 0						- 0		18,944		981		0		26,776		44739		17,963

		4		Phase 11 CMHC 19360148007		Monday, May 01, 2028		1.30%		2,505		232,790		30,056		2,857		205,591		30,056		2,502		178,037		30,056		2,202		96,643		30,056		55,259		121,847		30,056		1,410		93,201		30,056		1,036		64,181		30,056		30,056		64,181		30,056		3,068		69,656		26,988		123631		96,644

		5		Phase 12 CMHC 19360148008		Monday, December 01, 2031		1.31%		1,215		158,669		14,580		2,004		146,093		14,574		1,832		133,351		14,580		1,570		95,008		14,574		26,930		107,364		14,574		1,323		94,113		14,574		1,149		80,688		14,574		14,574		80,688		14,580		2,107		82,535		12,473		107662		95,189

		6		Phase 13 CMHC 19360148009		Saturday, September 01, 2035		0.94%		2,207		388,728		26,484		3,074		365,318		26,957		3,326		341,687		26,484		3,708		269,796		26,957		50,916		293,755		26,957		2,652		269,450		26,957		2,423		244,916		26,957		26,957		244,916		26,484		3,707		247,019		22,777		292573		269,796

		7		Phase 14 CMHC 19360148010		Friday, October 01, 2038		4.49%		9,152		1,423,044		109,829		49,843		1,363,059		97,184		35,581		1,301,456		109,829		33,949		1,117,367		97,184		153,036		1,173,219		97,184		30,460		1,106,495		97,184		28,359		1,037,670		97,184		97,184		1,037,670		109,829		50,389		1,057,927		59,440		1176806		1,117,367

		8		Phase 15 CMHC 19360148011		Tuesday, March 01, 2044		4.02%		3,809		725,896		45,708		22,285		702,473		38,625		14,698		678,546		45,708		15,720		599,301		38,625		68,460		629,136		38,625		13,120		603,631		38,625		12,571		577,577		38,625		38,625		577,577		45,708		15,719		569,312		29,989		629290		599,301

		9		Totals						65,260		10,656,034		783,117		390,213		10,263,130		722,259		319,063		9,859,934		783,117		378,662		8,553,997		3,559,692		1,109,555		6,103,860		505,503		141,529		5,739,886		480,779		148,235		5,407,342		459,995		459,995		5,407,342		773,645		368,295		8,148,641
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BC FN Gaming Tsfr 2026-2027

		Penticton Indian Band

		BC FN Gaming Revenue Distribution

		Budget 2026-2027 vs 2025 - 2026

		Line No		Transfer to												2026-2027		2025-2026		COMMENT		Monthly Transfer		Revenue Code

		1		HERITAGE PARK MTNCE 												8,000		20,000		410 Maintain Community facilities.		666.67

		2		PIB BALL FIELD MTNCE												10,000				413 Maintain PIB Ball Field

		3		COMMUNITY HALL MTNCE												29,307				606 Community Hall maintenance, repair

		4		HERITAGE BLDG MTNCE												13,437				611 Heritage Building maintenance

		5		COMMUNITY PLANNING (LUP)												28,620		28,620		 134 Major Land use Plan		2,385.00

		6		PLANNING ENGINEERING												51,000		50,000		499 Capital, infrastructure and planning funding from Tax and ISC		4,250.00

		7		HEALTH BUILDING OPERATIONS												49,951				501 Very expensive building to operate. Needs extra funds

		8		ROAD REPAIRS (PUBLIC WORKS)												20,396		20,000		420 Improve and repair PIB roads		1,699.67

		9		COMMUNITY CLEAN UP / EARTH DAY												40,000		40,000		444 Community Clean up		3,333.33

		10		COMMUNITY GARDEN												180,700		179,344		752 Support Food security		15,058.33

		11		FOOTPRINTS												20,000		20,000		751Disabled employability services		1,666.67

		12		HOUSING REPAIR												80,000		60,000		Co 46 Elders home repair now funded by ISC		6,666.67

		13		TOTAL												531,411		417,964		Reduced expenses as surplus funds were spent in 24-25		35,726.33

																						428,716.00
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														  Administration

														  Chief & Council, inc. FAC

														Commonage Claim

														Community Planning

														  Lands

														  Youth, Canoe family, Elders

														  Natural Resources

														  Education

														  Social  Development

														  Public Works inc. Emerg Svces

														  Health

														  OTDC Employment and Training

														  Footprints employability, Neil Squire

														  ONTEH

														  Little Paws Daycare

														  PIB Social Housing

														  PIB Band Housing

														  PIB Utilities

														  Property Taxation





BC FN Gaming Tsfr 2025-2026

		Penticton Indian Band

		BC FN Gaming Revenue Distribution

		Budget 2025 - 2026 vs 2024 - 2025

		Line No		Transfer to												2025-2026		2024-2025		COMMENT		Monthly Transfer		Revenue Code

		1		SD FACILITIES												-		25,000		310 SD Facilities now funded by Health		0.00

		2		CHIEF AND COUNCIL												-		40,000		120 To support community initiatives Now funded by Taxation 		0.00

		3		UBCM FIRE SMART												-		33,500		455 UBCM Fire Smart		0.00

		4		PUBLIC BUILDINGS R & M												20,000		100,000		410 Maintain Community facilities.		1,666.67

		5		COMMUNITY PLANNING (LUP)												28,620		30,000		 134 Major Land use Plan		2,385.00

		6		PLANNING ENGINEERING												50,000		225,100		499 Capital, infrastructure and planning funding from Tax and ISC		4,166.67

		7		ROAD REPAIRS (PUBLIC WORKS)												20,000		31,800		420 Improve and repair PIB roads		1,666.67

		8		WATER OPERATONS												-		61,860		430 Water operations now funded by tax and ISC		0.00

		9		COMMUNITY CLEAN UP / EARTH DAY												40,000		-		444 Community Clean up		3,333.33

		10		HEALTH FACILTIES O & M												-		86,921		501 Health Building R and M. Has been financed by FNHA		0.00

		11		COMMUNITY GARDEN												179,344		175,828		752 Support Food security		14,945.33

		12		FOOTPRINTS												20,000		47,000		751Disabled employability services		1,666.67

		13		HOUSING REPAIR												60,000		200,000		Co 46 Elders home repair now funded by ISC		5,000.00

		14		TOTAL												417,964		1,057,009		Reduced expenses as surplus funds were spent in 24-25		34,830.33

																						417,964.00
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														  Lands
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														  ONTEH
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														  PIB Utilities

														  Property Taxation





FNG Transfer Chart 2026-2027

						PUBLIC WORKS ROADS		$   20,396		4%

						PARK, BALL FIELD, CEMETERY 		$   31,437

						COMMUNITY HALL 		$   29,307

						COMMUNITY CLEAN UP		$   40,000

						LAND USE PLAN		$   28,620

						ENGINEERING, INFRASTRUCT		$   51,000

						HEALTH BLDG OPERATIONS		$   49,951		9%

						COMMUNITY GARDEN		$   180,700		34%

						FOOTPRINTS		$   20,000		4%

						ELDERS HOUSING REPAIRS		$   80,000		15%

								$   531,411		66%



BC FN GAMING TRANSFER 2026-2027  $531,411 

[CATEGORY NAME], [VALUE], [PERCENTAGE]

[CATEGORY NAME], [VALUE], [PERCENTAGE]
[CATEGORY NAME], [VALUE], [PERCENTAGE]
[CATEGORY NAME], [VALUE], [PERCENTAGE]
[CATEGORY NAME], [VALUE], [PERCENTAGE]
[CATEGORY NAME], [VALUE], [PERCENTAGE]
[CATEGORY NAME], [VALUE], [PERCENTAGE]
[CATEGORY NAME], [VALUE], [PERCENTAGE]
[CATEGORY NAME], [VALUE], [PERCENTAGE]
[CATEGORY NAME], [VALUE], [PERCENTAGE]

PUBLIC WORKS ROADS	PARK, BALL FIELD, CEMETERY 	COMMUNITY HALL 	COMMUNITY CLEAN UP	LAND USE PLAN	ENGINEERING, INFRASTRUCT	HEALTH BLDG OPERATIONS	COMMUNITY GARDEN	FOOTPRINTS	ELDERS HOUSING REPAIRS	20396	31437	29307	40000	28620	51000	49951	180700	20000	80000	PUBLIC WORKS ROADS	PARK, BALL FIELD, CEMETERY 	COMMUNITY HALL 	COMMUNITY CLEAN UP	LAND USE PLAN	ENGINEERING, INFRASTRUCT	HEALTH BLDG OPERATIONS	COMMUNITY GARDEN	FOOTPRINTS	ELDERS HOUSING REPAIRS	3.8380838936341172E-2	9.3996925167149345E-2	0.34003812491649588	3.7635653006806408E-2	0.15054261202722563	


Revenue Trust Tsfr 2024 (3)

				SERVICE		AMOUNT		PERCENT OF TOTAL

				COMMUNICATIONS		$   47,700		5%								$   47,700

				PUBLIC WORKS 		$   161,000		16%								$   161,000								COMMUNICATIONS		47700										47700

				PIB HOLDINGS ATR LANDS		$   5,100		1%

				COMMUNITY FACILITIES		$   140,000		14%								$   140,000								CHIEF AND COUNCIL		0										0

				MUNICIPAL SERVICES		$   28,570		3%								$   28,570								PUBLIC WORKS 		161000										161000

				HEALTH CLIENT/PATIENT TRANSPORT		$   20,000		2%								$   20,000								COMMUNITY FACILITIES (PW)		140000										140000

				OTDC STUDENT EMPLOYMENT		$   10,000		1%								$   10,000								MUNICIPAL AGREEMENTS (GARBAGE, RECYCLING)		28570										28570

				BMO LOAN FOR  K'UL DEBT		$   600,000		59%								$   480,000								OTDC STUDENT EMPLOYMENT		10000										10000

						$   1,012,370		100%								887270								LITTLE PAWS CHILDRENS CENTRE		0										0

																								PIB BAND HOUSING		60000										60000

																								BMO LOAN FOR KUL INFRASTRUCURE		480000										480000



OSR REVENUE TRUST TRANSFER 2023-2024 $1,012,370

[CELLRANGE], [VALUE], 4%
[CELLRANGE], [VALUE], 18%
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE], [VALUE][PERCENTAGE]
[CELLRANGE], [VALUE][PERCENTAGE]
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE],                      $480,000 [PERCENTAGE]

COMMUNICATIONS	PUBLIC WORKS 	PIB HOLDINGS ATR LANDS	COMMUNITY FACILITIES	MUNICIPAL SERVICES	HEALTH CLIENT/PATIENT TRANSPORT	OTDC STUDENT EMPLOYMENT	BMO LOAN FOR  K'UL DEBT	47700	161000	5100	140000	28570	20000	10000	600000	COMMUNICATIONS	PUBLIC WORKS 	PIB HOLDINGS ATR LANDS	COMMUNITY FACILITIES	MUNICIPAL SERVICES	HEALTH CLIENT/PATIENT TRANSPORT	OTDC STUDENT EMPLOYMENT	BMO LOAN FOR  K'UL DEBT	5%	16%	1%	14%	3%	2%	1%	59%	1	 $47,700 	 $161,000 	 $5,100 	 $140,000 	 $28,570 	 $20,000 	 $10,000 	 $600,000 	1	
OSR Revenue Trust Transfer 2023-2024,$1,012,370


COMMUNICATIONS	PUBLIC WORKS 	PIB HOLDINGS ATR LANDS	COMMUNITY FACILITIES	MUNICIPAL SERVICES	HEALTH CLIENT/PATIENT TRANSPORT	OTDC STUDENT EMPLOYMENT	BMO LOAN FOR  K'UL DEBT	47700	161000	5100	140000	28570	20000	10000	600000	COMMUNICATIONS	PUBLIC WORKS 	PIB HOLDINGS ATR LANDS	COMMUNITY FACILITIES	MUNICIPAL SERVICES	HEALTH CLIENT/PATIENT TRANSPORT	OTDC STUDENT EMPLOYMENT	BMO LOAN FOR  K'UL DEBT	4.7117160721870464E-2	0.15903276470065292	5.0376838507660239E-3	0.13828936060926342	2.8220907375761828E-2	1.9755622944180488E-2	9.8778114720902439E-3	0.59266868832541464	


2025-2030 Projections

		PENTICTON INDIAN BAND



		5 Year Projection

		2025 to 2030

		Y E A R

		Line 		REVENUES BY SOURCE		2025		2026		2027		2028		2029		2030

		1		INDIGENOUS AFFAIRS / ISC 		9,758,622		10,331,499		10,538,129		10,748,892		10,963,869		11,183,147

		2		ISC FIXED, FLEX, GRANTS				1,497,377		1,527,325		1,557,871		1,589,028		1,620,809

		3		TRANSFER FROM SURPLUS		4,354,538		3,037,500		3,098,250		3,160,215		3,223,419		3,287,888

		4		ROYALTIES		370,000		90,000		91,800		93,636		95,509		97,419

		5		INTERNAL TRANSFERS		9,386,313		8,702,900		8,876,958		9,054,497		9,235,587		9,420,299

		6		DEFERRED REVENUE 		2,748,131		658,486		671,656		685,089		698,791		712,766

		7		MUNICIPAL REVENUE		648,000		666,312		679,638		693,231		707,096		721,238

		8		CMHC		192,334		189,025		192,806		196,662		200,595		204,607

		9		PROPERTY TAXES		3,500,000		3,997,748		4,077,703		4,159,257		4,242,442		4,327,291

		10		INTEREST		719,982		1,154,392		1,177,480		1,201,029		1,225,050		1,249,551

		11		FIRST NATIONS HEALTH AUTHORITY (FNHA)		1,453,738		1,763,741		1,799,016		1,834,996		1,871,696		1,909,130

		12		RENT 		476,439		60,436		61,645		62,878		64,135		65,418

		13		UTILITIES		345,663		398,564		406,535		414,666		422,959		431,418

		14		FEES		512,254		308,340		314,507		320,797		327,213		333,757

		15		CORPORATIONS & ABORIGINAL ORG'S		1,446,609		1,330,809		1,357,425		1,384,574		1,412,265		1,440,510

		16		FEDERAL GOVERNMENT		1,175,500		630,000		642,600		655,452		668,561		681,932

		17		NON-GOV'T ORGANIZATIONS		188,366		272,749		278,204		283,768		289,443		295,232

		18		OKANAGAN TRAINING & DEVELOPMENT COUNCIL (OTDC)		99,905		98,762		100,737		102,752		104,807		106,903

		19		PROVINCE OF BC		3,232,346		4,267,138		4,352,481		4,439,530		4,528,321		4,618,887

		20		FIRST NATION EDUCATION STEERING COMMITTEE (FNESC)		777,374		960,807		980,023		999,624		1,019,616		1,040,008

		21		BC FIRST NATION GAMING LP		650,000		560,000		571,200		582,624		594,276		606,162

		22		TOTAL REVENUE		42,036,114		40,976,585		41,796,117		42,632,039		43,484,680		44,354,373

												

		Line 		EXPENSES BY DEPARTMENT		2025		2026		2027		2028		2029		2030

		23		ADMINISTRATION		ERROR:#REF!		2,901,788		2,959,824		3,019,020		3,079,401		3,140,989

		24		FIRST NATIONS GAMING		ERROR:#REF!		560,000		571,200		582,624		594,276		606,162

		25		COUNCIL & GOVERNANCE		643,000		670,649		684,062		697,743		711,698		725,932

		26		SPEC/COMMONAGE CLAIM		376,000		383,524		391,194		399,018		406,999		415,139

		27		LANGUAGE AND CULTURE		105,000		184,360		188,047		191,808		195,644		199,557

		28		MISC PROGRAMS		166,000		333,578		340,250		347,055		353,996		361,076

		29		ECONOMIC DEVELOPMENT		48,444

Sabrina Eneas: Sabrina Eneas:
SDLP Partnership Costs? 
		203,444

Sabrina Eneas: Sabrina Eneas:
SDLP Partnership Costs? 
		207,513		211,663		215,896		220,214

		30		MOT NEGOTIATIONS		250,000		250,000		255,000		260,100		265,302		270,608

		31		LANDS AND ESTATES		373,000		310,654		316,867		323,204		329,669		336,262

		32		LAND USE PLAN		30,000		346,980		353,920		360,998		368,218		375,582

		33		ELDERS		108,156		115,000		117,300		119,646		122,039		124,480

		34		COMMUNITY GARDEN		175,828		179,344		182,931		186,589		190,321		194,128

		35		NATURAL RESOURCES		ERROR:#REF!		2,430,769		2,479,384		2,528,972		2,579,552		2,631,143

		36		EDUCATION		ERROR:#REF!		8,297,640		8,463,593		8,632,865		8,805,522		8,981,632

		37		SOCIAL DEVELOPMENT		3,979,738		5,320,984		5,427,404		5,535,952		5,646,671		5,759,604

		38		PUBLIC WORKS		2,261,156		2,490,062		2,539,863		2,590,661		2,642,474		2,695,323

		39		FACILITIES MANAGEMENT		-		749,500		764,490		779,780		795,375		811,283

		40		ENGINEERING, INFRASTRUCTURE		625,100		720,000		734,400		749,088		764,070		779,351

		41		HEALTH		ERROR:#REF!		2,736,407		2,791,135		2,846,958		2,903,897		2,961,975

		42		OTDC (OKANAGAN TRAINING)		109,905		91,305		93,131		94,994		96,894		98,831

		43		FOOTPRINTS		131,000		150,000		153,000		156,060		159,181		162,365

		44		ONTEH WOMENS SHELTER		983,000		987,604		1,007,356		1,027,503		1,048,053		1,069,014

		45		LITTLE PAWS DAY CARE		1,568,479		1,249,520		1,274,510		1,300,001		1,326,001		1,352,521

		46		SOCIAL HOUSING CMHC		504,134		447,961		456,920		466,059		475,380		484,887

		47		BAND HOUSING		ERROR:#REF!		769,678		785,072		800,773		816,788		833,124

		48		PIB UTILITIES		555,663		518,564		528,935		539,514		550,304		561,310

		49		PROPERTY TAX OPERATIONS		3,531,000		4,040,248		4,121,053		4,203,474		4,287,543		4,373,294

		50		DEBT SERVICING		ERROR:#REF!

Sabrina Eneas: Sabrina Eneas:
Included Kul Wind Up??		511,212

Sabrina Eneas: Sabrina Eneas:
Included Kul Wind Up??		521,436		531,865		542,502		553,352

																						

Sabrina Eneas: Sabrina Eneas:
Included Kul Wind Up??		

Sabrina Eneas: Sabrina Eneas:
SDLP Partnership Costs? 
		

Sabrina Eneas: Sabrina Eneas:
SDLP Partnership Costs? 
		

Sabrina Eneas: Sabrina Eneas:
Included Kul Wind Up??		

Sabrina Eneas: Sabrina Eneas:
Included Kul Wind Up??														

Sabrina Eneas: Sabrina Eneas:
SDLP Partnership Costs? 
		51		TRANSFER FROM RESERVES		ERROR:#REF!		1,617,502		1,649,852		1,682,849		1,716,506		1,750,836

		52		MEMBER DISTRIBUTION		ERROR:#REF!		500,000		510,000		520,200		530,604		541,216

		51		TOTAL EXPENSES		ERROR:#REF!		40,068,277		40,869,643		41,687,035		42,520,776		43,371,192

		52		NET INCOME NOT INC ENTITIES		ERROR:#REF!		908,308		926,474		945,004		963,904		983,182



































































Expenses by Dept 2026 2027

				SERVICE		2026-2027		PERCENT OF TOTAL

				ADMINISTRATION		2,672,210		6%

				FIRST NATIONS GAMING		857,009		2%

				COUNCIL & GOVERNANCE		643,000

				SPEC/COMMONAGE CLAIM		376,000

				LANGUAGE AND CULTURE		105,000

				MISC PROGRAMS		255,239

				EC DEV		48,444

Sabrina Eneas: Sabrina Eneas:
SDLP Partnership Costs? 


				MOT NEGOTIATIONS		250,000

				LANDS AND ESTATES		373,000

				ELDERS		108,156

				COMMUNITY GARDEN		175,828

				NATURAL RESOURCES		2,526,600

				EDUCATION		6,250,272

				SOCIAL DEVELOPMENT		3,954,738

				PUBLIC WORKS		2,261,156

				ENGINEERING, INFRASTRUCTURE		625,100		2%		1,028,524.00

				HEALTH		2,232,540

				OTDC		109,905

				FOOTPRINTS		131,000		0%

				ONTEH WOMENS SHELTER		983,000

				LITTLE PAWS DAY CARE		1,568,479		4%

				SOCIAL HOUSING CMHC		504,134		1%

				BAND HOUSING		847,090

				PIB UTILITIES		555,663

				PROPERTY TAX OPERATIONS		3,531,000		9%

				DEBT SERVICING		4,218,001

Sabrina Eneas: Sabrina Eneas:
Included Kul Wind Up??		10%

				TRANSFER FROM RESERVES		5,028,772		12%

						41,191,336		46%







EXPENSES BY DEPT 2024 - 2025 $41,166,336

[CELLRANGE], [VALUE], [PERCENTAGE]

[CELLRANGE], [VALUE], [PERCENTAGE]

[CELLRANGE], [VALUE], [PERCENTAGE]

[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE], [VALUE], [PERCENTAGE]

ADMINISTRATION	FIRST NATIONS GAMING	COUNCIL 	&	 GOVERNANCE	SPEC/COMMONAGE CLAIM	LANGUAGE AND CULTURE	MISC PROGRAMS	EC DEV	MOT NEGOTIATIONS	LANDS AND ESTATES	ELDERS	COMMUNITY GARDEN	NATURAL RESOURCES	EDUCATION	SOCIAL DEVELOPMENT	PUBLIC WORKS	ENGINEERING, INFRASTRUCTURE	HEALTH	OTDC	FOOTPRINTS	ONTEH WOMENS SHELTER	LITTLE PAWS DAY CARE	SOCIAL HOUSING CMHC	BAND HOUSING	PIB UTILITIES	PROPERTY TAX OPERATIONS	DEBT SERVICING	TRANSFER FROM RESERVES	2672210	857009	643000	376000	105000	255239	48444	250000	373000	108156	175828	2526600	6250272	3954738	2261156	625100	2232540	109905	131000	983000	1568479	504134	847090	555663	3531000	4218001	5028772	ADMINISTRATION	FIRST NATIONS GAMING	COUNCIL 	&	 GOVERNANCE	SPEC/COMMONAGE CLAIM	LANGUAGE AND CULTURE	MISC PROGRAMS	EC DEV	MOT NEGOTIATIONS	LANDS AND ESTATES	ELDERS	COMMUNITY GARDEN	NATURAL RESOURCES	EDUCATION	SOCIAL DEVELOPMENT	PUBLIC WORKS	ENGINEERING, INFRASTRUCTURE	HEALTH	OTDC	FOOTPRINTS	ONTEH WOMENS SHELTER	LITTLE PAWS DAY CARE	SOCIAL HOUSING CMHC	BAND HOUSING	PIB UTILITIES	PROPERTY TAX OPERATIONS	DEBT SERVICING	TRANSFER FROM RESERVES	ADMINISTRATION	FIRST NATIONS GAMING	COUNCIL 	&	 GOVERNANCE	SPEC/COMMONAGE CLAIM	LANGUAGE AND CULTURE	MISC PROGRAMS	EC DEV	MOT NEGOTIATIONS	LANDS AND ESTATES	ELDERS	COMMUNITY GARDEN	NATURAL RESOURCES	EDUCATION	SOCIAL DEVELOPMENT	PUBLIC WORKS	ENGINEERING, INFRASTRUCTURE	HEALTH	OTDC	FOOTPRINTS	ONTEH WOMENS SHELTER	LITTLE PAWS DAY CARE	SOCIAL HOUSING CMHC	BAND HOUSING	PIB UTILITIES	PROPERTY TAX OPERATIONS	DEBT SERVICING	TRANSFER FROM RESERVES	6.4873108267233678E-2	2.0805564548816772E-2	1.5175521376631241E-2	3.1802804356722007E-3	3.8077886087501504E-2	1.2238835856161596E-2	8.5721910063805654E-2	0.10240019891561662	0.12208324585539056	6%	2%	2%	0%	4%	1%	9%	10%	12%	1	


Expenses by Dept 2025 2026

				SERVICE		2024-25		PERCENT OF TOTAL

				ADMINISTRATION		2,672,210		6%

				FIRST NATIONS GAMING		857,009		2%

				COUNCIL & GOVERNANCE		643,000

				SPEC/COMMONAGE CLAIM		376,000

				LANGUAGE AND CULTURE		105,000

				MISC PROGRAMS		255,239

				EC DEV		48,444

Sabrina Eneas: Sabrina Eneas:
SDLP Partnership Costs? 


				MOT NEGOTIATIONS		250,000

				LANDS AND ESTATES		373,000

				ELDERS		108,156

				COMMUNITY GARDEN		175,828

				NATURAL RESOURCES		2,526,600

				EDUCATION		6,250,272

				SOCIAL DEVELOPMENT		3,954,738

				PUBLIC WORKS		2,261,156

				ENGINEERING, INFRASTRUCTURE		625,100		2%		1,028,524.00

				HEALTH		2,207,540

				OTDC		109,905

				FOOTPRINTS		131,000		0%

				ONTEH WOMENS SHELTER		983,000

				LITTLE PAWS DAY CARE		1,568,479		4%

				SOCIAL HOUSING CMHC		504,134		1%

				BAND HOUSING		847,090

				PIB UTILITIES		555,663

				PROPERTY TAX OPERATIONS		3,531,000		9%

				DEBT SERVICING		4,218,001

Sabrina Eneas: Sabrina Eneas:
Included Kul Wind Up??		10%

				TRANSFER FROM RESERVES		5,028,772		12%

						41,166,336		46%







EXPENSES BY DEPT 2024 - 2025 $41,166,336

[CELLRANGE], [VALUE], [PERCENTAGE]

[CELLRANGE], [VALUE], [PERCENTAGE]

[CELLRANGE], [VALUE], [PERCENTAGE]

[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE], [VALUE], [PERCENTAGE]

ADMINISTRATION	FIRST NATIONS GAMING	COUNCIL 	&	 GOVERNANCE	SPEC/COMMONAGE CLAIM	LANGUAGE AND CULTURE	MISC PROGRAMS	EC DEV	MOT NEGOTIATIONS	LANDS AND ESTATES	ELDERS	COMMUNITY GARDEN	NATURAL RESOURCES	EDUCATION	SOCIAL DEVELOPMENT	PUBLIC WORKS	ENGINEERING, INFRASTRUCTURE	HEALTH	OTDC	FOOTPRINTS	ONTEH WOMENS SHELTER	LITTLE PAWS DAY CARE	SOCIAL HOUSING CMHC	BAND HOUSING	PIB UTILITIES	PROPERTY TAX OPERATIONS	DEBT SERVICING	TRANSFER FROM RESERVES	2672210	857009	643000	376000	105000	255239	48444	250000	373000	108156	175828	2526600	6250272	3954738	2261156	625100	2207540	109905	131000	983000	1568479	504134	847090	555663	3531000	4218001	5028772	ADMINISTRATION	FIRST NATIONS GAMING	COUNCIL 	&	 GOVERNANCE	SPEC/COMMONAGE CLAIM	LANGUAGE AND CULTURE	MISC PROGRAMS	EC DEV	MOT NEGOTIATIONS	LANDS AND ESTATES	ELDERS	COMMUNITY GARDEN	NATURAL RESOURCES	EDUCATION	SOCIAL DEVELOPMENT	PUBLIC WORKS	ENGINEERING, INFRASTRUCTURE	HEALTH	OTDC	FOOTPRINTS	ONTEH WOMENS SHELTER	LITTLE PAWS DAY CARE	SOCIAL HOUSING CMHC	BAND HOUSING	PIB UTILITIES	PROPERTY TAX OPERATIONS	DEBT SERVICING	TRANSFER FROM RESERVES	ADMINISTRATION	FIRST NATIONS GAMING	COUNCIL 	&	 GOVERNANCE	SPEC/COMMONAGE CLAIM	LANGUAGE AND CULTURE	MISC PROGRAMS	EC DEV	MOT NEGOTIATIONS	LANDS AND ESTATES	ELDERS	COMMUNITY GARDEN	NATURAL RESOURCES	EDUCATION	SOCIAL DEVELOPMENT	PUBLIC WORKS	ENGINEERING, INFRASTRUCTURE	HEALTH	OTDC	FOOTPRINTS	ONTEH WOMENS SHELTER	LITTLE PAWS DAY CARE	SOCIAL HOUSING CMHC	BAND HOUSING	PIB UTILITIES	PROPERTY TAX OPERATIONS	DEBT SERVICING	TRANSFER FROM RESERVES	6.4912505208139001E-2	2.0818199608534507E-2	1.5184737354327574E-2	3.1822117955797669E-3	3.8101010495566086E-2	1.224626840727336E-2	8.5773968322077537E-2	0.10246238577074239	0.12215738607390271	6%	2%	2%	0%	4%	1%	9%	10%	12%	1	


Object code budget 24 25

		Penticton Indian Band																														ERROR:#VALUE!		Penticton indian Band

		STATEMENT OF OPERATIONS, BY OBJECT																														Budget by object code by company

		Unaudited, Unconsolidated, PAGE 1 of 2																														Annual Budget 2024-2025

		Line No		REVENUES 		Co 0005 PIB		Co 0015 ONTEH		Co 0030 LITTLE PAWS		Co 0045 PIB SOC HSING		Co 0046 PIB HOUSING		Co 0050 PIB UTILITIES		Co 0025 PIB PROPERTY TAX		Actual YTD		Annual Budget		% of YTD Budget 		Budget YTD,        9 months to Dec 31, 2023, 75%		Variance		% of Annual  Budget		Co 0005 PIB		Co 0015 ONTEH		Co 0030 LITTLE PAWS		Co 0045 PIB SOC HSING		Co 0046 PIB HOUSING		Co 0050 PIB UTILITIES		Co 0025 PIB PROPERTY TAX		Total Combined Annual Budget

		1		ABORIGINAL ORGANIZATIONS		580,136		-		530,059		-		-		-				1,110,195		577,214		192%		432,911		677,284		256%		227,214				350,000								-		577,214

		2		ADMIN FEES		41,132		-		212,416		-		43,776		-				297,324		90,000		330%		67,500		229,824		440%								-		90,000						90,000

		3		CORPORATE ORGANIZATIONS		1,161,091		-		-		-		-		-				1,161,091		800,000		145%		600,000		561,091		194%		800,000														800,000

		4		CROWN CORPORATIONS		8,000		-		-		-		-		-				8,000		38,156		21%		28,617		-   20,617		28%		38,156														38,156

		5		OTTAWA TRUST REVENUE		-														-		-		ERROR:#DIV/0!		- 0		-		ERROR:#DIV/0!		-														-

		6		CONTRIBUTED ASSETS (LAND)		-														-		-		ERROR:#DIV/0!		- 0		-		ERROR:#DIV/0!		-														-

		7		FNESC		756,677		-		-		-		-		-				756,677		777,374		97%		583,031		173,647		130%		777,374														777,374

		8		BC FIRST NATIONS GAMING REVENUE		662,786														662,786		850,000		78%		637,500		25,286		104%		650,000								200,000						850,000

		9		BC FN GAMING FLOW THROUGH		402,789								45,000						447,789		857,009		52%		642,757		-   194,968		70%		857,009														857,009

		10		DEFERRED REVENUE, NON ISC		1,086,594				-										1,086,594		259,526		419%		194,645		891,950		558%		29,926		100,000		129,600										259,526

		11		FNHA		1,330,522		-				-		-		-				1,330,522		1,453,738		92%		1,090,304		240,219		122%		1,453,738				-										1,453,738

		12		DIST FROM PIB ENTITIES		599,962														599,962		-		ERROR:#DIV/0!		- 0		599,962		ERROR:#DIV/0!		-														-

		13		FEDERAL GOVERNMENT / CANADA		847,903		6,200				-		-		-				854,102		1,175,500		73%		881,625		-   27,523		97%		1,175,500														1,175,500

		14		ADMIN REVENUE FLOW THROUGH		-		-		-		-		-		-				-		291,258		0%		218,444		-   218,444		0%		291,258														291,258

		15		TRNSFER FROM REV OR CAP TRUST		1,272,625				-				-		  				1,272,625		5,171,773		25%		3,878,830		-   2,606,205		33%		5,036,283				-		50,000		85,490						5,171,773

		16		FUNDRAISING / DONATIONS		1,800		24		-		-		-		-				1,824		-		ERROR:#DIV/0!		- 0		1,824		ERROR:#DIV/0!		-														-

		17		ISC		7,952,430				-		-		116,382		-				8,068,812		8,929,622		90%		6,697,217		1,371,596		120%		8,689,622				-				240,000						8,929,622

		18		ISC, DEFERRED REVENUE		1,478,338														1,478,338		1,809,000		82%		1,356,750		121,588		109%		1,809,000														1,809,000

		19		ISC LOAN PROCEEDS		206,607														206,607		376,000		55%		282,000		-   75,393		73%		376,000														376,000

		20		INTEREST REVENUE		710,958		25,225		32,038		47,416		14,311		-		131,369		961,317		759,958		126%		569,969		391,348		169%		611,758		30,000		40,000		35,000		15,200				28,000		759,958

		21		FNFA INTEREST RELIEF		-														-		-		ERROR:#DIV/0!		- 0		-		ERROR:#DIV/0!		-														-

		22		CMHC CONTRIBUTIONS		-		-		-		121,900				-				121,900		192,334		63%		144,251		-   22,351		85%		-						192,334		-						192,334

		23		OTDC		1,807		-		10,966		-		-		-				12,773		99,905		13%		74,929		-   62,156		17%		99,905				-										99,905

		24		PROPERTY TAXES														3,337,096		3,337,096		3,500,000		95%		2,625,000		712,096		127%														3,500,000		3,500,000

		25		AANDC		-		730,125		-		-		-		-				730,125		853,000		86%		639,750		90,375		114%				853,000												853,000

		26		MUNICIPAL GOVERNMENT		97,454		-		-		-		-		-				97,454		578,000		17%		433,500		-   336,046		22%		578,000														578,000

		27		NGO'S		133,045														133,045		192,366		69%		144,275		-   11,229		92%		192,366														192,366

		28		WATER AND SEWER FEES		-		-		-		-		-		300,325				300,325		345,663		87%		259,247		41,078		116%												345,663				345,663

		29		EARNED REVENUE (FEES,BILLING, ROYALTIES)		21,900		-		-		-		-		-				21,900		373,000		6%		279,750		-   257,850		8%		370,000				-								3,000		373,000

		30		OTHER REVENUE 		17,330		-		-		-		-		55,600		5,873		78,803		90,000		88%		67,500		11,303		117%		-										90,000		-		90,000

		31		FUNDRAISING, DONATIONS		-		-		-		-		-		-				-		-		ERROR:#DIV/0!		- 0		-		ERROR:#DIV/0!		-		-												-

		32		DAYCARE USER FEES		-		-		62,430		-		-		-				62,430		75,000		83%		56,250		6,180		111%						75,000										75,000

		33		PROCEEDS FROM MORTGAGE		-														-		-		ERROR:#DIV/0!		- 0		-		ERROR:#DIV/0!																-

		34		PROCEEDS FROM INSURANCE		141,351								-   4,191						137,160		-		ERROR:#DIV/0!		- 0		137,160		ERROR:#DIV/0!		-														-

		35		PROVINCE OF BC		2,218,510		119,912		704,726		-		-		-				3,043,148		3,496,610		87%		2,622,458		420,690		116%		2,621,610		-		875,000										3,496,610

		36		RECOVERIES		-														-		-		ERROR:#DIV/0!		- 0		-		ERROR:#DIV/0!		-														-

		37		REGIONAL GOVT		97,639		-		-		-		-		-				97,639		70,000		139%		52,500		45,139		186%		70,000														70,000

		38		RENT INCOME		47,498		-		-		-		-		-				47,498		133,239		36%		99,929		-   52,432		48%		133,239														133,239

		39		RENTAL FLOW THROUGH		45,000		-		-				-		-				45,000		-		ERROR:#DIV/0!		- 0		45,000		ERROR:#DIV/0!		-														-

		40		SALES		921														921		-		ERROR:#DIV/0!		- 0		921		ERROR:#DIV/0!		-														-

		41		TAX FLOW THROUGH		1,238,053		-		40,000		-		-		100,000				1,378,053		1,828,889		75%		1,371,667		6,386		100%		1,703,889				5,000				-		120,000				1,828,889

		42		UTILITIES FLOW THROUGH		80,000		-		-		-		-		-				80,000		80,000		100%		60,000		20,000		133%		80,000														80,000

		43		TRANSFER FROM PROPERTY TAX CAPITAL		640,000												650,000		1,290,000		-		ERROR:#DIV/0!		- 0		1,290,000		ERROR:#DIV/0!		-												-		-

		44		TRANSFER FROM SURPLUS		-		-										-		-		4,269,327		0%		3,201,995		-   3,201,995		0%		4,169,327								100,000				-		4,269,327

		45		TRANSFER REVENUE FLOW THROUGH		1,051,266		-		-		-		50,000		-				1,101,266		1,699,453		65%		1,274,590		-   173,324		86%		1,565,574				133,879										1,699,453

		46		RENTAL REVENUE		-		-		-		165,350		84,600		-				249,950		343,200		73%		257,400		-   7,450		97%								226,800		116,400						343,200

		47		Total Revenue		24,932,125		881,486		1,592,635		334,665		349,878		455,925		4,124,338		32,671,052		42,436,114		77%		31,827,086		843,966		103%		34,406,748		983,000		1,608,479		504,134		847,090		555,663		3,531,000		42,436,114



				EXPENSE 		Co 0005 PIB		Co 0015 ONTEH		Co 0030 LITTLE PAWS		Co 0045 PIB SOC HSING		Co 0046 PIB HOUSING		Co 0050 PIB UTILITIES		Co 0025 PIB PROPERTY TAX		Total Actual YTD		Annual Budget		% of Annual Budget 		Budget YTD,        9 months to Dec 31, 2023, 75%		Variance		% of Budget		Co 0005 PIB		Co 0015 ONTEH		Co 0030 LITTLE PAWS		Co 0045 PIB SOC HSING		Co 0046 PIB HOUSING		Co 0050 PIB UTILITIES		Co 0025 PIB PROPERTY TAX		Total Combined Annual Budget

		47		ADMIN EXPENSE		2,650		-		212,416		29,622		14,154		49,177		5,000		313,019		745,854		42%		559,391		246,372		56%		420,190		36,000		-		80,664		30,000		179,000				745,854

		48		ADVERTISING, PUBLICATIONS		21,932		-		-		-		-		-		-		21,932		5,560		394%		4,170		-   17,762		526%		4,536												1,024		5,560

		49		AMORTIZATION		-		-		-		138,647		-		-		8,830		147,476		229,710		64%		172,283		24,806		86%				35,000				185,880						8,830		229,710

		50		BAD DEBT /ALLOWANCE FOR TID		45		-		-		-		-		-		-		45		78,111		0%		58,583		58,538		0%		-												78,111		78,111

		51		BANK CHARGES		26,256		1,182		974		3,339		1,641		4,509		21,228		59,128		57,996		102%		43,497		-   15,631		136%		34,696		1,500		1,500		5,000		2,300		4,000		9,000		57,996

		52		BC ASSESSMENT												.		26,443		26,443		32,000		83%		24,000		-   2,443		110%														32,000		32,000

		53		BOARD OF REVIEW														13,412		13,412		7,500		179%		5,625		-   7,787		238%														7,500		7,500

		54		CAPITAL		2,781,454		121,724		-		-		-		2,431		-		2,905,608		618,036		470%		463,527		-   2,442,081		627%		618,036				-								-		618,036

		55		CAPITAL - OFFICE EQUIPMENT				-		-		-		-				-		-		-		ERROR:#DIV/0!		- 0		-		ERROR:#DIV/0!		-		-												-

		56		CLIENT / MEMBER SUPPORT		428,156		-		-		-		-		-				428,156		198,786		215%		149,090		-   279,066		287%		198,786														198,786

		57		COLLECTIONS FOR OTHER GOVERNMENTS		-												610,686		610,686		651,000		94%		488,250		-   122,436		125%														651,000		651,000

		58		COMMUNITY OUTREACH		-		80,521		-		-		-		-				80,521		110,000		73%		82,500		1,979		98%				110,000												110,000

		59		COMPUTER SW & SUPPORT		172,231		-		-		-		-		-		-		172,231		224,218		77%		168,164		-   4,067		102%		215,218				-						3,000		6,000		224,218

		60		CONTRACT SERVICES		1,874,757		29,765		30,106		599		30,491		118,596		7,250		2,091,565		2,402,214		87%		1,801,661		-   289,904		116%		1,938,414		47,000		70,800				171,000		145,000		30,000		2,402,214

		61		COMMUNITY SUPPORT		5,000														5,000		21,200		24%		15,900		10,900		31%		21,200														21,200

		62		COURIER, POSTAGE, BAILIFF														410		410		2,000		21%		1,500		1,090		27%														2,000		2,000

		63		DONATIONS		4,168		-		-		-				-				4,168		5,000		83%		3,750		-   418		111%		5,000														5,000

		64		DUES, FEES & SUBSCRIPTIONS		15,796		3,727		382		-		25		5,314		2,815		28,060		45,123		62%		33,842		5,783		83%		32,544		4,600		500				-		5,579		1,900		45,123

		65		EMERGENCY RESPONSE		8,800														8,800		2,000		440%		1,500		-   7,300		587%		2,000														2,000

		66		EQUIPMENT AND FACILITY RENTAL		7,263														7,263		8,475		86%		6,356		-   907		114%		8,475														8,475

		67		FUNERAL & BURIAL EXPENSES		9,467		-		-		-		-		-				9,467		10,204		93%		7,653		-   1,814		124%		10,204														10,204

		68		GARBAGE COLLECTION		-		1,597		-		-		-		-				1,597		2,000		80%		1,500		-   97		106%				2,000												2,000

		69		GROCERIES / HOT LUNCH		-		13,040		27,000		-		-		-				40,040		20,000		200%		15,000		-   25,040		267%				20,000												20,000

		70		GST RECOVERY		-   26,997														-   26,997		-		ERROR:#DIV/0!		- 0		26,997		ERROR:#DIV/0!																-

		71		HOMEOWNER GRANT														543,183		543,183		600,000		91%		450,000		-   93,183		121%														600,000		600,000

		72		HONORARIA		286,600		-		6,298		-		-		-				292,898		512,859		57%		384,644		91,746		76%		471,017				9,342				32,500				-		512,859

		73		INSURANCE		191,312		13,971		7,040		26,092		111,687		18,326				368,428		507,304		73%		380,478		12,050		97%		250,824		21,200		11,900		41,000		156,380		26,000				507,304

		74		INSURANCE DEDUCTIBLES		10,500														10,500		5,000		210%		3,750		-   6,750		280%		5,000														5,000

		75		INTEREST EXPENSE		530,770						49,059		-		-				579,829		800,291		72%		600,218		20,389		97%		714,281						86,010								800,291

		76		LAND AND ENVIRONNMENTAL		-														-		10,000		0%		7,500		7,500		0%		10,000														10,000

		77		LEASE AND LOAN PAYMENTS		430,093		1,704		20,563		-		1,339		1,686		2,634		458,018		3,591,438		13%		2,693,579		2,235,561		17%		3,581,082		2,300		4,200				1,600		2,256				3,591,438

		78		LICENSES, USER FEES		-														-		-		ERROR:#DIV/0!		- 0		-		ERROR:#DIV/0!																-

		78		LOSS ON ASSUMPTION OF DEBT 		-														-		-		ERROR:#DIV/0!		- 0		-		ERROR:#DIV/0!																-

		79		LICENSES, USER FEES		300														300		4,000		8%		3,000		2,700		10%		4,000														4,000

		80		LINEN SUPPLIES		-		2,263		-		-		-		-				2,263		5,000		45%		3,750		1,487		60%				5,000												5,000

		81		LIVING ALLOWANCE - STUDENTS		-		-		-		-		-		-				-		-		ERROR:#DIV/0!		- 0		-		ERROR:#DIV/0!		-														-

		82		LUNCH PROGRAM		-		-				-		-		-				-		35,000		0%		26,250		26,250		0%						35,000										35,000

		83		MEETINGS		14,801		-		-		-		-		-		-		14,801		37,679		39%		28,259		13,458		52%		33,733												3,946		37,679

		84		STAFF & COMMUNITY EVENTS		77,981				250				1,577		150		1,038		80,996		139,070		58%		104,303		23,307		78%		132,570				5,000				1,500						139,070

		85		MISCELLANEOUS / CONTINGENCY EXPENSE		3		-		-		-		-   2,426		-		-		-   2,423		57,444		-4%		43,083		45,506		-6%		32,444								-		-		25,000		57,444

		86		NON-CAPITAL EQUIPMENT		-		-		-		-		-		-				-		1,800		0%		1,350		1,350		0%		1,800														1,800

		87		ONTEH BOARD EXPENSES		-		14,876		-		-		-		-				14,876		35,000		43%		26,250		11,374		57%				35,000												35,000

		88		PAYROLL		6,554,448		311,832		587,350		-		159,232		-		149,899		7,762,761		12,615,198		62%		9,461,399		1,698,637		82%		10,422,488		542,500		1,185,060				295,150		-		170,000		12,615,198

		89		PIB PROGRAM TRSFR FROM PROPERTY TAX												80,000		2,018,053		2,098,053		1,828,889		115%		1,371,667		-   726,386		153%														1,828,889		1,828,889

		90		PROFESSIONAL  FEES		1,653,328		21,213		-		17,861		2,426		18,769		47,195		1,760,793		1,601,344		110%		1,201,008		-   559,785		147%		1,450,700		41,000				18,200		2,500		33,944		55,000		1,601,344

		91		PROFESSIONAL DEVELOPMENT, TRAINING,		74,700		6,507		28,776		-		4,578		-		300		114,860		191,269		60%		143,452		28,592		80%		130,769		-		41,000				17,000		2,500				191,269

		92		PROPERTY TAX (EXPENSE)		-														-		5,000		0%		3,750		3,750		0%		5,000														5,000

		93		WORKSHOPS		16,870								-						16,870		120,955		14%		90,716		73,847		19%		120,955								-		-		-		120,955

		94		RECREATION SERVICES - GENERAL		-		600		-		-		-		-				600		1,000		60%		750		150		80%				1,000												1,000

		95		RECRUITING		-		-		-		-		-		-				-		12,000		0%		9,000		9,000		0%		12,000														12,000

		96		RELOCATION EXPENSE		154														154		-		ERROR:#DIV/0!		- 0		-   154		ERROR:#DIV/0!																-

		97		REIMBURSE/OVERPMTS		889		-		-		-		-   325		-		10,018		10,582		3,000		353%		2,250		-   8,332		470%		-												3,000		3,000

		98		RENT EXP FLOW THROUGH		40,200		-		-		YesYe		-		-		4,800		45,000		44,800		100%		33,600		-   11,400		134%		40,000								-		-		4,800		44,800

		99		REPAIRS AND MAINTENANCE		407,178		11,691		15,762		60,996		107,403		2,487		1,498		607,014		578,900		105%		434,175		-   172,839		140%		361,000		30,000		20,000		50,000		105,900		10,000		2,000		578,900

		100		REPLACEMENT RESERVE		-		-		-		28,026		-		-				28,026		37,380		75%		28,035		9		100%		-						37,380								37,380

		101		SMALL TOOLS		81,228										385				81,613		20,000		408%		15,000		-   66,613		544%		10,000										10,000				20,000

		102		SOCIAL ASSISTANCE		1,266,819		-		-		-		-		-				1,266,819		1,656,000		76%		1,242,000		-   24,819		102%		1,656,000														1,656,000

		103		STUDENT EXPENSE		602,865		-		-		-		-		-				602,865		437,536		138%		328,152		-   274,713		184%		437,536														437,536

		104		SUPPLIES		565,576		12,686		39,847		-		12,584		7,043		2,305		640,040		935,512		68%		701,634		61,594		91%		844,728		17,000		51,000				9,900		9,884		3,000		935,512

		105		SUPPLIES, EMERGENCY, 		11,630														11,630		-		ERROR:#DIV/0!		- 0		-   11,630		ERROR:#DIV/0!		-														-

		106		TELEPHONE CELLULAR, CABLE		90,905		6,802		2,879		-		780		756		1,191		103,313		158,800		65%		119,100		15,787		87%		131,840		16,300		4,500				2,160		2,000		2,000		158,800

		107		TRANSFER TO PIB FROM TRUSTS		1,272,625														1,272,625		5,171,772		25%		3,878,829		2,606,204		33%		5,171,772														5,171,772

		108		TRANSFER TO PIB ENTITIES 		-		-		-		-		-		-				-		-		ERROR:#DIV/0!		- 0		-		ERROR:#DIV/0!		-														-

		109		TRAVEL - RESIDENTS		-		1,125		-		-		-		-				1,125		1,500		75%		1,125		0		100%		-		1,500												1,500

		110		TRAVEL, STAFF, COUNCIL		264,963		1,787		912		-		5,463		-		407		273,532		379,935		72%		284,951		11,419		96%		340,837		2,800		15,798				15,000		2,500		3,000		379,935

		111		TSFR EXP FLOW THROUGH		1,499,055		 		-		-		-				1,943		1,500,998		3,404,599		44%		2,553,449		1,052,451		59%		3,270,720				133,879										3,404,599

		112		TSFR TO DEPARTMENTAL SURPLUS		-				-										-		-		ERROR:#DIV/0!		- 0		-		ERROR:#DIV/0!																-

		113		UTILITIES		94,266		2,788		4,290		-		2,026		21,048		1,006		125,424		215,730		58%		161,798		36,374		78%		157,530		7,000		10,000				4,200		34,000		3,000		215,730

		114		UTILITIES EXP FLOW THROUGH		-				-		-				5,565				5,565		80,000		7%		60,000		54,435		9%		-										80,000				80,000

		115		VEHICLE		136,524		373		6,403		-		-		-				143,300		243,331		59%		182,498		39,198		79%		224,031		4,300		9,000						6,000				243,331

		114		GAIN (LOSS) ON DISPOSAL				-												-		-		ERROR:#DIV/0!		- 0		-		ERROR:#DIV/0!																-

		115		CONTINGENCY, COVID		-														-		-		ERROR:#DIV/0!		- 0		-		ERROR:#DIV/0!		-														-

		116		MEMBER DISTRIBUTION		432,000														432,000		360,000		120%		270,000		-   162,000		160%		360,000														360,000

		117		TAX CAPITAL RESERVE FUND														200,000		200,000		-		ERROR:#DIV/0!		- 0		-   200,000		ERROR:#DIV/0!		-												-		-

		118		TAX CONTINGENCY RESERVE FUND														450,000		450,000		-		ERROR:#DIV/0!		- 0		-   450,000		ERROR:#DIV/0!		-												-		-

		119		TOTAL EXPENSES		21,939,560		661,775		991,246		354,241		452,653		336,242		4,131,544		28,867,260		41,923,322		69%		31,442,492		2,575,232		92%		33,893,956		983,000		1,608,479		504,134		847,090		555,663		3,531,000		41,923,322

		120		SURPLUS, (DEFICIT), 		2,992,565		219,711		601,389		-   19,575		-   102,775		119,683		-   7,206		3,803,792		512,792		742%		384,594		3,419,198		989%		512,792		-		-		-		-		-		-		512,792
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2025 2026 budget by Object

		Penticton Indian Band

		STATEMENT OF OPERATIONS, BY OBJECT

		9 Months ended December 31, 2024

		Unaudited, Unconsolidated, PAGE 1 of 2						Annual Budget 2025-2026

		Line No		REVENUES 		% of Annual  Budget		Co 0005 PIB		Co 0015 ONTEH		Co 0030 LITTLE PAWS		Co 0045 PIB SOC HSING		Co 0046 PIB HOUSING		Co 0050 PIB UTILITIES		Co 0025 PIB PROPERTY TAX		Total Combined Annual Budget

		1		ABORIGINAL ORGANIZATIONS		ERROR:#REF!		580,910				9,899								-		590,809

		2		ADMIN FEES		ERROR:#REF!								-		123,278						123,278

		3		CORPORATE ORGANIZATIONS		ERROR:#REF!		740,000														740,000

		4		CROWN CORPORATIONS		ERROR:#REF!		70,000														70,000

		5		FNESC		ERROR:#REF!		960,807														960,807

		6		BC FIRST NATIONS GAMING REVENUE		ERROR:#REF!		560,000								60,000						620,000

		7		BC FN GAMING FLOW THROUGH		ERROR:#REF!		357,964														357,964

		8		DEFERRED REVENUE, NON ISC		ERROR:#REF!		306,432		0		107,054										413,486

		9		FNHA		ERROR:#REF!		1,763,741				-										1,763,741

		10		DIST FROM PIB ENTITIES		ERROR:#REF!		50,000														50,000

		11		FEDERAL GOVERNMENT / CANADA		ERROR:#REF!		630,000														630,000

		12		ADMIN REVENUE FLOW THROUGH		ERROR:#REF!		252,004														252,004

		13		TRNSFER FROM REV OR CAP TRUST		ERROR:#REF!		1,440,502				-		-		160,000						1,600,502

		14		ISC		ERROR:#REF!		9,300,499		806000		-				225,000						10,331,499

		15		ISC, DEFERRED REVENUE		ERROR:#REF!		245,000														245,000

		16		ISC GRANTS, FIXED FLEX				1,626,574								75,000						1,701,574

		17		ISC LOAN PROCEEDS		ERROR:#REF!		383,524														383,524

		18		INTEREST REVENUE		ERROR:#REF!		963,126		35,000		62,170		45,096		10,000				39,000		1,154,392

		19		CMHC CONTRIBUTIONS		ERROR:#REF!		-						189,025		-						189,025

		20		OTDC		ERROR:#REF!		91,305				7,457										98,762

		21		PROPERTY TAXES		ERROR:#REF!														3,997,748		3,997,748

		22		MUNICIPAL GOVERNMENT		ERROR:#REF!		501,812														501,812

		23		NGO'S		ERROR:#REF!		272,249														272,249

		24		WATER AND SEWER FEES		ERROR:#REF!												348,564				348,564

		25		EARNED REVENUE (FEES,BILLING, ROYALTIES)		ERROR:#REF!		168,000				-								3,500		171,500

		26		OTHER REVENUE 		ERROR:#REF!		-										50,000		-		50,000

		27		DAYCARE USER FEES		ERROR:#REF!						86,840										86,840

		28		PROCEEDS FROM MORTGAGE		ERROR:#REF!																-

		29		PROVINCE OF BC		ERROR:#REF!		3,149,534		146,604		971,000										4,267,138

		30		REGIONAL GOVT		ERROR:#REF!		164,500														164,500

		31		RENT INCOME		ERROR:#REF!		60,436														60,436

		32		RENTAL FLOW THROUGH		ERROR:#REF!		597,500														597,500

		33		TAX FLOW THROUGH		ERROR:#REF!		2,104,815				5,100				-		120,000				2,229,915

		34		UTILITIES FLOW THROUGH		ERROR:#REF!		80,000														80,000

		35		TRANSFER FROM SURPLUS		ERROR:#REF!		3,037,500								-				-		3,037,500

		36		TRANSFER REVENUE FLOW THROUGH		ERROR:#REF!		2,504,256				-										2,504,256

		37		RENTAL REVENUE		ERROR:#REF!								213,860		116,400						330,260

		38		Total Revenue		ERROR:#REF!		32,962,990		987,604		1,249,520		447,981		769,678		518,564		4,040,248		40,976,585



				Expense		% of Budget		Co 0005 PIB		Co 0015 ONTEH		Co 0030 LITTLE PAWS		Co 0045 PIB SOC HSING		Co 0046 PIB HOUSING		Co 0050 PIB UTILITIES		Co 0025 PIB PROPERTY TAX		Budget 2025-2026 		EXPENSE BUDGET 2024-2025		Budget 2024-2025		Difference		% Change

		49		ADMIN EXPENSE		ERROR:#REF!		88,515		42,000		-		80,629		22,223		179,000				412,367		ADMIN EXPENSE		745,854		-   333,487		-45%

		50		ADVERTISING, PUBLICATIONS		ERROR:#REF!		9,473												1,024		10,497		ADVERTISING, PUBLICATIONS		5,560		4,937		89%

		51		AMORTIZATION		ERROR:#REF!				33,702				169,264						8,830		211,796		AMORTIZATION		229,710		-   17,914		-8%

		52		BAD DEBTS		ERROR:#REF!		-												79,671		79,671		BAD DEBT /ALLOWANCE FOR TID		78,111		1,560		2%

		53		BANK CHARGES		ERROR:#REF!		35,100		1,536		1,633		5,096		2,348		5,500		9,000		60,213		BANK CHARGES		57,996		2,217		4%

		54		BC ASSESSMENT		ERROR:#REF!														32,636		32,636		BC ASSESSMENT		32,000		636		2%

		55		BOARD OF REVIEW		ERROR:#REF!														7,500		7,500		BOARD OF REVIEW		7,500		-		0%

		56		CAPITAL		ERROR:#REF!		1,234,007				-								-		1,234,007		CAPITAL		618,036		615,971		100%

		57		CLIENT / MEMBER SUPPORT		ERROR:#REF!		330,620														330,620		CLIENT / MEMBER SUPPORT		198,786		131,834		66%

		58		COLLECTIONS FOR OTHER GOVERNMENTS		ERROR:#REF!														702,104		702,104		COLLECTIONS FOR OTHER GOVERNMENTS		651,000		51,104		8%

		59		COMMUNITY OUTREACH		ERROR:#REF!				79,678												79,678		COMMUNITY OUTREACH		110,000		-   30,322		-28%

		60		COMMUNITY SUPPORT		ERROR:#REF!		21,224														21,224		COMMUNITY SUPPORT		21,200		24		0%

		61		COMPUTER HARDWAE		ERROR:#REF!		258,643				-						3,000		6,000		267,643		COMPUTER SW & SUPPORT		224,218		43,425		19%

		62		SOFTWARE SUBCRIPTIONS

		63		CONTRACT SERVICES		ERROR:#REF!		2,490,774		47,940		20,400				121,020		72,000		5,000		2,757,134		CONTRACT SERVICES		2,402,214		354,920		15%

		64		COURIER, POSTAGE, BAILIFF		ERROR:#REF!		644												2,000		2,644		COURIER, POSTAGE, BAILIFF		2,000		644		32%

		65		DONATIONS		ERROR:#REF!		5,000														5,000		DONATIONS		5,000		-		0%

		66		DUES, FEES & SUBSCRIPTIONS		ERROR:#REF!		41,231		4,694		1,000				-		6,000		1,900		54,825		DUES, FEES & SUBSCRIPTIONS		45,123		9,702		22%

		67		EMERGENCY RESPONSE		ERROR:#REF!		2,000														2,000		EMERGENCY RESPONSE		2,000		-		0%

		68		EQUIPMENT AND FACILITY RENTAL		ERROR:#REF!		20,617														20,617		EQUIPMENT AND FACILITY RENTAL		8,475

		69		FUNERAL & BURIAL EXPENSES		ERROR:#REF!		10,000														10,000		FUNERAL & BURIAL EXPENSES		10,204

		70		GARBAGE COLLECTION		ERROR:#REF!				2,036												2,036		GARBAGE COLLECTION		2,000

		71		GROCERIES / HOT LUNCH		ERROR:#REF!				20,396												20,396		GROCERIES / HOT LUNCH		20,000

		72		HOMEOWNER GRANT		ERROR:#REF!														600,000		600,000		HOMEOWNER GRANT		600,000

		73		HONORARIA		ERROR:#REF!		546,045				-				6,000				-		552,045		HONORARIA		512,859

		74		INSURANCE		ERROR:#REF!		247,209		11,944		-		41,812		192,479		-				493,444		INSURANCE		507,304

		75		INSURANCE DEDUCTIBLES		ERROR:#REF!		8,000														8,000		INSURANCE DEDUCTIBLES		5,000

		76		INTEREST EXPENSE		ERROR:#REF!		290,616						97,102								387,718		INTEREST EXPENSE		800,291

		77		LAND AND ENVIRONNMENTAL		ERROR:#REF!		8,000														8,000		LAND AND ENVIRONNMENTAL		10,000

		78		LEASE AND LOAN PAYMENTS		ERROR:#REF!		290,303		2,348		4,897				1,636		2,256		2,800		304,240		LEASE AND LOAN PAYMENTS		3,591,438

		79		LICENSES, USER FEES		ERROR:#REF!		4,266														4,266		LICENSES, USER FEES		4,000

		80		LINEN SUPPLIES		ERROR:#REF!				5,100												5,100		LINEN SUPPLIES		5,000

		81		LUNCH PROGRAM		ERROR:#REF!						36,822										36,822		LUNCH PROGRAM		35,000

		82		MEETINGS		ERROR:#REF!		80,668												3,873		84,541		MEETINGS		37,679

		83		MEMBER DISTRIBUTION 		ERROR:#REF!		500,000														500,000		MEMBER DISTRIBUTION		360,000

		84		MISCELLANEOUS / CONTINGENCY EXPENSE		ERROR:#REF!		25,504				3,060				-		-		-		28,564		MISCELLANEOUS / CONTINGENCY EXPENSE		57,444

		85		NON-CAPITAL EQUIPMENT		ERROR:#REF!		11,050														11,050		NON-CAPITAL EQUIPMENT		1,800

		86		ONTEH BOARD EXPENSES		ERROR:#REF!		-		22,000												22,000		ONTEH BOARD EXPENSES		35,000

		87		PAYROLL		ERROR:#REF!		12,607,635		559,406		951,278				301,052		-		175,000		14,594,371		PAYROLL		12,615,198

		88		PIB PROGRAM TRSFR FROM PROPERTY TAX		ERROR:#REF!														2,229,915		2,229,915		PIB PROGRAM TRSFR FROM PROPERTY TAX		1,828,889

		89		PROFESSIONAL  FEES		ERROR:#REF!		1,643,094		41,820				18,538		2,500		33,950		60,000		1,799,902		PROFESSIONAL  FEES		1,601,344

		90		PROFESSIONAL DEVELOPMENT, TRAINING,		ERROR:#REF!		285,955		-		13,031				5,000		2,500				306,486		PROFESSIONAL DEVELOPMENT, TRAINING,		191,269

		91		PROPERTY TAX (EXPENSE)		ERROR:#REF!		5,200														5,200		PROPERTY TAX (EXPENSE)		5,000

		92		RECREATION SERVICES - GENERAL		ERROR:#REF!				1,020												1,020		RECREATION SERVICES - GENERAL		1,000

		93		RECRUITING		ERROR:#REF!		15,100														15,100		RECRUITING		12,000

		94		REIMBURSE/OVERPMTS		ERROR:#REF!		-												3,000		3,000		REIMBURSE/OVERPMTS		3,000

		95		RENT EXP FLOW THROUGH		ERROR:#REF!		457,400				110,000				14,500		18,000		26,000		625,900		RENT EXP FLOW THROUGH		44,800

		96		REPAIRS AND MAINTENANCE		ERROR:#REF!		350,649		49,330		4,000				77,000		10,000		-		490,979		REPAIRS AND MAINTENANCE		578,900

		97		REPLACEMENT RESERVE		ERROR:#REF!		-						35,540								35,540		REPLACEMENT RESERVE		37,380

		98		SMALL TOOLS		ERROR:#REF!		22,500										10,000				32,500		SMALL TOOLS		20,000

		99		SOCIAL ASSISTANCE		ERROR:#REF!		1,570,096														1,570,096		SOCIAL ASSISTANCE		1,656,000

		100		STAFF & COMMUNITY EVENTS		ERROR:#REF!		183,771				5,100				1,530				1,000		191,401		STAFF & COMMUNITY EVENTS		139,070

		101		STUDENT EXPENSE		ERROR:#REF!		1,007,811														1,007,811		STUDENT EXPENSE		437,536

		102		SUPPLIES		ERROR:#REF!		1,471,684		30,100		27,304				8,422		51,858		3,000		1,592,368		SUPPLIES		935,512

		103		TAX CAPITAL RESERVE FUND		ERROR:#REF!		-												71,995		71,995		TAX CAPITAL RESERVE FUND		-

		104		TELEPHONE CELLULAR, CABLE		ERROR:#REF!		158,609		16,630		3,252				2,208		2,000		2,000		184,699		TELEPHONE CELLULAR, CABLE		158,800

		105		TRANSFER TO PIB FROM TRUSTS		ERROR:#REF!		1,600,502										80,000				1,680,502		TRANSFER TO PIB FROM TRUSTS		5,171,772

		106		TRAVEL - RESIDENTS		ERROR:#REF!		-		1,530												1,530		TRAVEL - RESIDENTS		1,500

		107		TRAVEL, STAFF, COUNCIL		ERROR:#REF!		475,585		2,856		23,460				7,500		2,500		3,000		514,901		TRAVEL, STAFF, COUNCIL		379,935

		108		TSFR EXP FLOW THROUGH		ERROR:#REF!		3,163,258				-										3,163,258		TSFR EXP FLOW THROUGH		3,404,599

		109		UTILITIES		ERROR:#REF!		147,327		7,144		9,793				4,260		35,000		3,000		206,524		UTILITIES		215,730

		110		UTILITIES EXP FLOW THROUGH		ERROR:#REF!		-										-				-		UTILITIES EXP FLOW THROUGH		80,000

		111		VEHICLE		ERROR:#REF!		239,710		4,394		34,490						5,000				283,594		VEHICLE		243,331

		112		WORKSHOPS		ERROR:#REF!		89,290								-		-		-		89,290		WORKSHOPS		120,955

		113		TOTAL EXPENSES		ERROR:#REF!		32,054,685		987,604		1,249,520		447,981		769,678		518,564		4,040,248		40,068,280		TOTAL EXPENSES		41,923,322

		114		SURPLUS, (DEFICIT), 		ERROR:#REF!		908,305		-		-		-		-		-		-		908,305
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2025 2026 budget by Object (2)

		Penticton Indian Band

		STATEMENT OF OPERATIONS, BY OBJECT

		9 Months ended December 31, 2024

		Unaudited, Unconsolidated, PAGE 1 of 2

		Line No		REVENUES 		Total Combined Annual Budget

		1		ABORIGINAL ORGANIZATIONS		590,809

		2		ADMIN FEES		123,278

		3		CORPORATE ORGANIZATIONS		740,000

		4		CROWN CORPORATIONS		70,000

		5		OTTAWA TRUST REVENUE		-

		6		CONTRIBUTED ASSETS (LAND)		-

		7		FNESC		960,807

		8		BC FIRST NATIONS GAMING REVENUE		620,000

		9		BC FN GAMING FLOW THROUGH		357,964

		10		DEFERRED REVENUE, NON ISC		413,486

		11		FNHA		1,763,741

		12		DIST FROM PIB ENTITIES		50,000

		13		FEDERAL GOVERNMENT / CANADA		630,000

		14		ADMIN REVENUE FLOW THROUGH		252,004

		15		TRNSFER FROM REV OR CAP TRUST		1,600,502

		16		FUNDRAISING / DONATIONS		-

		17		ISC		11,977,073

		18		ISC, DEFERRED REVENUE		245,000

		19		ISC LOAN PROCEEDS		383,524

		20		INTEREST REVENUE		1,154,392

		21		FNFA INTEREST RELIEF		-

		22		CMHC CONTRIBUTIONS		189,025

		23		OTDC		98,762

		24		PROPERTY TAXES		3,997,748

		25		AANDC		806,000

		26		MUNICIPAL GOVERNMENT		501,812

		27		NGO'S		272,249

		28		WATER AND SEWER FEES		348,564

		29		EARNED REVENUE (FEES,BILLING, ROYALTIES)		171,500

		30		OTHER REVENUE 		50,000

		31		FUNDRAISING, DONATIONS		-

		32		DAYCARE USER FEES		86,840

		33		PROCEEDS FROM MORTGAGE		-

		34		PROCEEDS FROM INSURANCE		-

		35		PROVINCE OF BC		4,267,138

		36		RECOVERIES		-

		37		REGIONAL GOVT		164,500

		38		RENT INCOME		60,436

		39		RENTAL FLOW THROUGH		597,500

		40		SALES		-

		41		TAX FLOW THROUGH		2,229,915

		42		UTILITIES FLOW THROUGH		80,000

		43		TRANSFER FROM PROPERTY TAX CAPITAL		-

		44		TRANSFER FROM SURPLUS		2,287,500

		45		TRANSFER REVENUE FLOW THROUGH		2,504,256

		46		RENTAL REVENUE		330,260

		47		Total Revenue		40,976,585



				Expense		Budget 2025-2026 		Budget 2024-2025		Difference		% Change

		1		PAYROLL		14,594,371		12,615,198		1,979,173		16%

		2		TSFR EXP FLOW THROUGH		3,163,258		3,404,599		-   241,341		-7%

		3		CONTRACT SERVICES		2,757,134		2,402,214		354,920		15%

		4		PIB PROGRAM TRSFR FROM PROPERTY TAX		2,229,915		1,828,889		401,026		22%

		5		PROFESSIONAL  FEES		1,799,902		1,601,344		198,558		12%

		6		TRANSFER TO PIB FROM TRUSTS		1,680,502		5,171,772		-   3,491,270		-68%

		7		SUPPLIES		1,592,368		935,512		656,856		70%

		8		SOCIAL ASSISTANCE		1,570,096		1,656,000		-   85,904		-5%

		9		CAPITAL		1,234,007		618,036		615,971		100%

		10		STUDENT EXPENSE		1,007,811		437,536		570,275		130%

		11		COLLECTIONS FOR OTHER GOVERNMENTS		702,104		651,000		51,104		8%

		12		RENT EXP FLOW THROUGH		625,900		44,800		581,100		1297%

		13		HOMEOWNER GRANT		600,000		600,000		-		0%

		14		HONORARIA		552,045		512,859		39,186		8%

		15		TRAVEL, STAFF, COUNCIL		514,901		379,935		134,966		36%

		16		MEMBER DISTRIBUTION 		500,000		360,000		140,000		39%

		17		INSURANCE		493,444		507,304		-   13,860		-3%

		18		REPAIRS AND MAINTENANCE		490,979		578,900		-   87,921		-15%

		19		ADMIN EXPENSE		412,367		745,854		-   333,487		-45%

		20		INTEREST EXPENSE		387,718		800,291		-   412,573		-52%

		21		CLIENT / MEMBER SUPPORT		330,620		198,786

		22		PROFESSIONAL DEVELOPMENT, TRAINING,		306,486		191,269

		23		LEASE AND LOAN PAYMENTS		304,240		3,591,438

		24		VEHICLE		283,594		243,331

		25		COMPUTER SW & SUPPORT		267,643		224,218

		26		AMORTIZATION		211,796		229,710		1,666,875

		27		UTILITIES		206,524		215,730

		28		STAFF & COMMUNITY EVENTS		191,401		139,070

		29		TELEPHONE CELLULAR, CABLE		184,699		158,800

		30		WORKSHOPS		89,290		120,955

		31		MEETINGS		84,541		37,679

		32		LICENSES, USER FEES		-		-

		32		COMMUNITY OUTREACH		79,678		110,000

		33		BAD DEBT /ALLOWANCE FOR TID		79,671		78,111

		34		TAX CAPITAL RESERVE FUND		71,995		-

		35		BANK CHARGES		60,213		57,996

		36		DUES, FEES & SUBSCRIPTIONS		54,825		45,123

		37		LUNCH PROGRAM		36,822		35,000

		38		REPLACEMENT RESERVE		35,540		37,380

		39		BC ASSESSMENT		32,636		32,000

		40		SMALL TOOLS		32,500		20,000

		41		MISCELLANEOUS / CONTINGENCY EXPENSE		28,564		57,444

		42		ONTEH BOARD EXPENSES		22,000		35,000

		43		COMMUNITY SUPPORT		21,224		21,200

		44		EQUIPMENT AND FACILITY RENTAL		20,617		8,475

		45		GROCERIES / HOT LUNCH		20,396		20,000

		46		RECRUITING		15,100		12,000

		47		NON-CAPITAL EQUIPMENT		11,050		1,800

		48		ADVERTISING, PUBLICATIONS		10,497		5,560

		49		FUNERAL & BURIAL EXPENSES		10,000		10,204

		50		INSURANCE DEDUCTIBLES		8,000		5,000

		51		LAND AND ENVIRONNMENTAL		8,000		10,000

		52		BOARD OF REVIEW		7,500		7,500

		53		PROPERTY TAX (EXPENSE)		5,200		5,000

		54		LINEN SUPPLIES		5,100		5,000

		55		DONATIONS		5,000		5,000

		56		LICENSES, USER FEES		4,266		4,000

		57		REIMBURSE/OVERPMTS		3,000		3,000

		58		COURIER, POSTAGE, BAILIFF		2,644		2,000

		59		GARBAGE COLLECTION		2,036		2,000

		60		EMERGENCY RESPONSE		2,000		2,000

		61		TRAVEL - RESIDENTS		1,530		1,500

		62		RECREATION SERVICES - GENERAL		1,020		1,000

		63		CAPITAL - OFFICE EQUIPMENT		-		-

		64		GST RECOVERY		-		-

		65		LOSS ON ASSUMPTION OF DEBT 		-		-

		66		LIVING ALLOWANCE - STUDENTS		-		-

		67		RELOCATION EXPENSE		-		-

		68		RETURN OF FUNDS TO FUNDER		-

		69		SUPPLIES, EMERGENCY, COVID		-		-

		70		TRANSFER FUNDS TO TRUST		-

		71		TRANSFER TO PIB ENTITIES 		-		-

		114		TSFR TO DEPARTMENTAL SURPLUS		-		-

		115		UTILITIES EXP FLOW THROUGH		-		80,000

		116		GAIN (LOSS) ON DISPOSAL		-		-

		117		CONTINGENCY, COVID		-		-

		118		TAX CONTINGENCY RESERVE FUND		-		-

		119		TOTAL EXPENSES		40,068,280		41,923,322

		120		SURPLUS, (DEFICIT), 		908,305
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Facilities Mgmt Transfers

		Penticton Indian Band

		Facilities Management internal Transfer

		Budget 2025 - 2026 

		Line No		Transfer to				Rent income 2025-2026		Monthly Rent		Charge Rent to Code		Annual Internal fee to PM Admin		Monthly Internal fee to PM Admin PC 600

		1		602		Daycare		110,000		9,167		Co 30 903 82375		17,000		1,416.67		0.157		17,221.80

		2		603		NR Building (Log)		82,000		6,833		05-132-82375		12,500		1,041.67		ERROR:#DIV/0!		12,838.07

		3		604		Education Ctr		66,000		5,500		05-230-82375		10,000		833.33		ERROR:#DIV/0!		10,333.08

		4		605		Health Ctr		102,000		8,500		05-501-82375		16,000		1,333.33		ERROR:#DIV/0!		15,969.30

		5		606		Community Hall		30,000		2,500		BC FNG		5,000		416.67		ERROR:#DIV/0!		4,696.85

		6		607		Footprints		12,000		1,000		05-751-82375		2,000		166.67		ERROR:#DIV/0!		1,878.74

		7		608		Admin Building		35,000		2,917		05-100-82375		10,000		833.33		ERROR:#DIV/0!		5,479.66

		8		608		Lands		15,000		1,250		05-130-82375						ERROR:#DIV/0!		2,348.43

				609		Ball Field		20,000		1,667		BC FNG		3,000		250.00		ERROR:#DIV/0!		3,131.24

		9		610		Firehall		5,000		417		05-450-82375		1,000		83.33		ERROR:#DIV/0!		782.81

		10		611		Heritage Ctr		6,000		500		BC FNG		1,000		83.33		ERROR:#DIV/0!		939.37

		11		612		Hsg Office		14,500		1,208		46-601-68200		2,000		166.67		ERROR:#DIV/0!		2,270.15

		12		613		Infrast Office		24,000		2,000		05-499-82375		3,500		291.67		ERROR:#DIV/0!		3,757.48

		13		614		SD, HR, FNP Office		12,000		1,000		05-105-82375						ERROR:#DIV/0!		1,878.74

				614		SD, HR, FNP Office		36,000		3,000		05-300-82375		7,000		583.33		ERROR:#DIV/0!		5,636.22

		14		615		Taxation		26,000		2,167		25-902-68100		4,000		333.33		ERROR:#DIV/0!		4,070.61

		15		616		Utilities Office		18,000		1,500		50-100-68100		3,000		250.00		ERROR:#DIV/0!		2,818.11

		16		617		Heritage Park		12,000		1,000		BC FNG		1,000		83.33		ERROR:#DIV/0!		1,878.74

		17		618		PW office		26,000		2,167		05-400-82375		4,000		333.33		ERROR:#DIV/0!		4,070.61

		14		TOTAL				651,500		54,292				102,000		8,500

				Page 7 







































Facilities Mgmt 2026-2027

		Penticton Indian Band

		Facilities Management cost by building

		Budget 2026 2027

		Line No		Building				Operating Costs		Monthly Rent		Charge Rent to Code		Annual Internal fee to PM Admin		Monthly Internal fee to PM Admin PC 600

		1		602		Daycare		141,263		11,772		Co 30 903 82375		17,954		1,496.17		0.138		19,517.99

		2		603		NR Building (Log)		70,370		5,864		05-132-82375		8,944		745.33		ERROR:#DIV/0!		9,722.87

		3		604		Education Ctr		61,799		5,150		05-230-82375		7,854		654.50		ERROR:#DIV/0!		8,538.63

		4		605		Health Ctr		185,498		15,458		05-501-82375		23,576		1,964.67		ERROR:#DIV/0!		25,629.84

		5		606		Community Hall		29,307		2,442		BC FNG		3,407		283.92		ERROR:#DIV/0!		4,049.28

		6		607		Footprints		12,000		1,000		05-751-82375		3,000		250.00		ERROR:#DIV/0!		1,658.01

		7		607		Youth program		9,000		750		05-380-82375								1,243.51

		8		608		Admin Building		36,350		3,029		05-100-82375		5,637		469.75		ERROR:#DIV/0!		5,022.40

		9		608		Lands		8,000		667		05-130-82375						ERROR:#DIV/0!		1,105.34

		10		610		Firehall		19,227		1,602		05-450-82375		2,444		203.67		ERROR:#DIV/0!		2,656.55

		11		611		Heritage Ctr		13,437		1,120		BC FNG		1,708		142.33		ERROR:#DIV/0!		1,856.56

		12		612		Hsg Office		18,279		1,523		46-601-68200		2,323		193.58		ERROR:#DIV/0!		2,525.57

		13		613		Infrast Office		19,066		1,589		05-499-82375		2,423		201.92		ERROR:#DIV/0!		2,634.31

		14		614		SD, HR, FNP Office		12,179		1,015		05-105-82375						ERROR:#DIV/0!		1,682.75

		15		614		SD, HR, FNP Office		36,000		3,000		05-300-82375		6,123		510.25		ERROR:#DIV/0!		4,974.04

		16		615		Taxation		17,224		1,435		25-902-68100		2,190		182.50		ERROR:#DIV/0!		2,379.80

		17		616		Utilities Office		9,779		815		50-100-68100		1,243		103.58		ERROR:#DIV/0!		1,351.14

		17		618		PW office		7,550		629		05-400-82375		960		80.00

		18		619		Recovery House		31,905		2,659		05-566-82375		4,055		337.92		ERROR:#DIV/0!		4,408.24

		19		TOTAL				738,233		61,519				93,841		7,820
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5 Year budget proj 2026-2031 O

		Penticton Indian Band

				Multi Year (5 Year) financial projections

		2026-2027 to 2031

		Line No		REVENUES 		Annual Budget 2026-2027		Annual Budget 2027-2028		Annual Budget 2028-2029		Annual Budget 2029-2030		Annual Budget 2030-2031		Co 0005 PIB		Co 0015 ONTEH		Co 0030 LITTLE PAWS		Co 0045 PIB SOC HSING		Co 0046 PIB HOUSING		Co 0050 PIB UTILITIES		Co 0025 PIB PROPERTY TAX		Total Combined Annual Budget

		1		ABORIGINAL ORGANIZATIONS		1,049,129		1,072,210		1,095,798		1,119,906		1,144,544		776,084				273,045								-		1,049,129

		2		ADMIN FEES		296,652		303,178		309,848		316,665		323,632		190,000						-		106,652						296,652

		3		CORPORATE ORGANIZATIONS		1,029,000		1,051,638		1,074,774		1,098,419		1,122,584		995,000								34,000						1,029,000

		4		CROWN CORPORATIONS		30,000		30,660		31,335		32,024		32,728		30,000														30,000

		5		OTTAWA TRUST REVENUE		-		-		-		-		-		-														-

		6		CONTRIBUTED ASSETS (LAND)		-		-		-		-		-		-														-

		5		FNESC		1,039,889		1,062,767		1,086,147		1,110,043		1,134,464		1,039,889														1,039,889

		6		BC FIRST NATIONS GAMING REVENUE		590,000		602,980		616,246		629,803		643,659		510,000								80,000						590,000

		7		BC FN GAMING FLOW THROUGH		451,411		461,342		471,492		481,864		492,465		451,411														451,411

		8		DEFERRED REVENUE, NON ISC		1,079,392		1,103,139		1,127,408		1,152,211		1,177,559		1,079,392		0		-										1,079,392

		9		FNHA		1,781,770		1,820,969		1,861,030		1,901,973		1,943,816		1,781,770				-										1,781,770

		10		DIST FROM PIB ENTITIES		37,471		38,295		39,138		39,999		40,879		37,471														37,471

		11		FEDERAL GOVERNMENT / CANADA		289,665		296,038		302,550		309,207		316,009		289,665														289,665

		12		ADMIN REVENUE FLOW THROUGH		104,044		106,333		108,672		111,063		113,506		104,044														104,044

		13		TRNSFER FROM REV OR CAP TRUST		1,796,218		1,835,735		1,876,121		1,917,396		1,959,578		1,556,218				-		-		240,000						1,796,218

		14		FUNDRAISING / DONATIONS		-		-		-		-		-		-														-

		14		ISC		10,713,583		10,949,282		11,190,166		11,436,350		11,687,949		9,558,509		952625		-				202,449						10,713,583

		15		ISC, DEFERRED REVENUE		753,236		369,807		377,943		386,257		394,755		253,236														253,236

		16		ISC GRANTS, FIXED AND FLEX		1,467,083		1,499,359		1,532,345		1,566,056		1,600,510		1,377,883								89,200						1,467,083

		17		ISC LOAN PROCEEDS		666,845		681,516		696,509		711,832		727,492		666,845														666,845

		18		INTEREST REVENUE		1,418,390		1,449,595		1,481,486		1,514,078		1,547,388		1,157,390		35,000		50,000		55,000		9,000				112,000		1,418,390

		19		FN CLASS ACTION DRINKING WATER		-		-		-		-		-		-														-

		19		CMHC CONTRIBUTIONS		180,736		184,712		188,776		192,929		197,173		-						180,736		-						180,736

		20		OTDC		93,109		95,157		97,251		99,390		101,577		93,109				-										93,109

		21		PROPERTY TAXES		4,000,000		4,088,000		4,177,936		4,269,851		4,363,787														4,000,000		4,000,000

		22		AANDC		-		-		-		-		-																-

		22		MUNICIPAL GOVERNMENT		355,325		363,142		371,131		379,296		387,641		355,325														355,325

		23		NGO'S		365,500		373,541		381,759		390,158		398,741		365,500														365,500

		24		WATER AND SEWER FEES		370,000		378,140		386,459		394,961		403,650												370,000				370,000

		25		EARNED REVENUE (FEES,BILLING, ROYALTIES)		378,956		387,293		395,813		404,521		413,421		375,456				-								3,500		378,956

		26		OTHER REVENUE 		78,709		80,441		82,210		84,019		85,867		-										48,709		30,000		78,709

		27		FUNDRAISING, DONATIONS		-		-		-		-		-		-		-												-

		27		DAYCARE USER FEES		120,000		122,640		125,338		128,096		130,914						120,000										120,000

		28		PROCEEDS FROM MORTGAGE		-		-		-		-		-																-

		28		PROCEEDS FROM INSURANCE		180,000		183,960		188,007		192,143		196,370		-								180,000						180,000

		29		PROVINCE OF BC		3,483,512		3,560,149		3,638,473		3,718,519		3,800,326		2,256,908		146,604		1,080,000										3,483,512

		30		RECOVERIES		-		-		-		-		-		-														-

		30		REGIONAL GOVT		139,500		142,569		145,706		148,911		152,187		139,500														139,500

		31		RENT INCOME		87,444		89,368		91,334		93,343		95,397		87,444														87,444

		32		BUILDING FACILITIES COST RECOVERY		695,489		710,790		726,427		742,409		758,742		695,489														695,489

		33		SALES		-		-		-		-		-		-														-

		33		TAX FLOW THROUGH		2,230,340		2,279,407		2,329,554		2,380,805		2,433,182		2,157,340				-				-		73,000				2,230,340

		34		UTILITIES FLOW THROUGH		-		-		-		-		-		-														-

		35		TRANSFER FROM PROPERTY TAX CAPITAL		-		-		-		-		-		-												-		-

		34		TRANSFER FROM SURPLUS		871,858		891,039		910,642		930,676		951,151		871,858								-				-		871,858

		35		TRANSFER REVENUE FLOW THROUGH		2,326,463		2,377,645		2,429,953		2,483,412		2,538,047		2,326,463				-										2,326,463

		36		RENTAL REVENUE		335,700		343,085		350,633		358,347		366,231								200,400		135,300						335,700

		37		Total Revenue		40,886,419		41,385,920		42,296,410		43,226,931		44,177,924		31,579,199		1,134,229		1,523,045		436,136		1,076,601		491,709		4,145,500		40,386,419
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				EXPENSE 		Annual Budget 2026-2027		Annual Budget 2027-2028		Annual Budget 2028-2029		Annual Budget 2029-2030		Annual Budget 2030-2031		Co 0005 PIB		Co 0015 ONTEH		Co 0030 LITTLE PAWS		Co 0045 PIB SOC HSING		Co 0046 PIB HOUSING		Co 0050 PIB UTILITIES		Co 0025 PIB PROPERTY TAX		Total Combined Annual Budget

		38		ADMIN EXPENSE		404,164		413,056		422,143		431,430		440,921		42,400		61,125		-		90,739		21,900		185,000		3,000		404,164

		39		ADVERTISING, PUBLICATIONS		6,434		6,576		6,720		6,868		7,019		3,934		2,500										-		6,434

		40		AMORTIZATION		206,096		210,630		215,264		220,000		224,840				33,702				163,564						8,830		206,096

		41		BAD DEBT /ALLOWANCE FOR TID		20,000		20,440		20,890		21,349		21,819		-												20,000		20,000

		42		BANK CHARGES		87,146		89,063		91,023		93,025		95,072		38,160		1,536		1,600		5,000		2,350		5,500		33,000		87,146

		43		BC ASSESSMENT		28,000		28,616		29,246		29,889		30,547														28,000		28,000

		44		BOARD OF REVIEW		21,000		21,462		21,934		22,417		22,910														21,000		21,000

		45		CAPITAL		470,239		480,584		491,157		501,963		513,006		470,239				-								-		470,239

		46		CAPITAL - OFFICE EQUIPMENT		-		-		-		-		-		-		-												-

		47		CLIENT / MEMBER SUPPORT		249,390		254,877		260,484		266,215		272,071		244,390								5,000						249,390

		48		COLLECTIONS FOR OTHER GOVERNMENTS		791,000		808,402		826,187		844,363		862,939														791,000		791,000

		49		COMMUNITY OUTREACH		99,678		101,871		104,112		106,403		108,743		20,000		79,678												99,678

		50		COMPUTER HARDWARE		114,676		117,199		119,777		122,412		125,105		114,676												-		114,676

		51		SOFTWARE SUBSCRIPTIONS		115,112		117,644		120,233		122,878		125,581		104,112				-						3,000		8,000		115,112

		52		CONTRACT SERVICES		3,438,771		3,038,771		3,105,624		3,173,948		3,243,775				47,940		11,000				283,650		170,000		5,000		517,590

		53		COURIER, POSTAGE, BAILIFF		3,256		3,328		3,401		3,476		3,552		656								100				2,500		3,256

		54		DONATIONS		8,670		8,861		9,056		9,255		9,459		8,670														8,670

		55		DUES, FEES & SUBSCRIPTIONS		60,526		61,858		63,218		64,609		66,031		45,832		4,694		1,000				-		5,000		4,000		60,526

		56		EMERGENCY RESPONSE		-		-		-		-		-		-														-

		57		EQUIPMENT AND FACILITY RENTAL		11,672		11,929		12,191		12,459		12,734		11,672														11,672

		58		FUNERAL & BURIAL EXPENSES		11,000		11,242		11,489		11,742		12,000		11,000														11,000

		59		GARBAGE COLLECTION		2,036		2,081		2,127		2,173		2,221				2,036												2,036

		60		GROCERIES / HOT LUNCH		20,396		20,845		21,303		21,772		22,251				20,396		-										20,396

		61		GST RECOVERY		-		-		-		-		-																-

		61		HOMEOWNER GRANT		570,000		582,540		595,356		608,454		621,840														570,000		570,000

		62		HONORARIA		580,194		592,958		606,003		619,335		632,961		574,094				-				6,100				-		580,194

		63		INSURANCE		482,032		492,637		503,475		514,551		525,871		225,478		11,944		-		40,940		203,670		-				482,032

		64		INSURANCE DEDUCTIBLES		-		-						-		-														-

		64		INTEREST EXPENSE		376,033		376,033		376,033		376,033		384,306		290,616						85,417								376,033

		65		LICENSES, USER FEES		4,350		4,446		4,544		4,643		4,746		4,350														4,350

		66		LAND AND ENVIRONNMENTAL		5,096		5,208		5,323		5,440		5,559		5,096														5,096

		67		LEASE AND LOAN PAYMENTS		303,063		303,063		303,063		303,063		309,730		289,915		2,348		2,000				4,000		2,000		2,800		303,063

		68		LINEN SUPPLIES		5,100		5,212		5,327		5,444		5,564				5,100												5,100

		69		LIVING ALLOWANCE - STUDENTS		-		-		-		-		-																-

		69		LUNCH PROGRAM		60,000		61,320		62,669		64,048		65,457						60,000										60,000

		70		MEETINGS		85,585		87,468		89,392		91,359		93,369		85,585												-		85,585

		71		MEMBER DISTRIBUTION 		500,000		511,000		522,242		533,731		545,473		500,000														500,000

		72		MISCELLANEOUS / CONTINGENCY EXPENSE		26,020		26,592		27,177		27,775		28,386		26,020				-				-		-		-		26,020

		73		NON-CAPITAL EQUIPMENT		11,836		12,096		12,363		12,634		12,912		11,836														11,836

		74		ONTEH BOARD EXPENSES		22,000		22,484		22,979		23,484		24,001		-		22,000												22,000

		75		PAYROLL		14,882,667		15,210,086		15,544,708		15,886,691		16,236,198		12,633,261		564,406		1,200,000				300,000		-		185,000		14,882,667

		76		PIB PROGRAM TRSFR FROM PROPERTY TAX		2,230,339		2,279,406		2,329,553		2,380,804		2,433,181														2,230,339		2,230,339

		77		PROFESSIONAL  FEES		2,429,868		2,483,325		2,537,958		2,593,793		2,650,857		2,198,000		86,820				11,000		50,748		27,430		55,870		2,429,868

		78		PROFESSIONAL DEVELOPMENT, TRAINING,		251,022		256,544		262,188		267,957		273,852		216,522		-		20,000				6,000		2,500		6,000		251,022

		79		PROPERTY TAX (EXPENSE)		5,304		5,421		5,540		5,662		5,786		5,304														5,304

		80		RECREATION SERVICES - GENERAL		1,020		1,042		1,065		1,089		1,113				1,020												1,020

		81		RECRUITING		10,000		10,220		10,445		10,675		10,909		10,000														10,000

		82		REIMBURSE/OVERPMTS		3,000		3,066		3,133		3,202		3,273		-												3,000		3,000

		83		RELOCATION EXPENSE		-		-		-		-		-																-

		83		BUILDING OPS COST 		780,819		797,997		815,553		833,495		851,832		539,244		55,000		141,263				18,279		9,779		17,254		780,819

		84		OFFICE EXPENSE, STORAGE		-		-		-		-		-																-

		84		REPAIRS AND MAINTENANCE		644,178		658,350		672,834		687,636		702,764		315,272		49,330		2,000		5,976		144,600		22,000		5,000		544,178

		85		REPLACEMENT RESERVE		33,500		34,237		34,990		35,760		36,547		-						33,500								33,500

		86		SMALL TOOLS		21,524		21,998		22,481		22,976		23,482		16,524										5,000				21,524

		87		SOCIAL ASSISTANCE		1,498,909		1,531,885		1,565,586		1,600,029		1,635,230		1,498,909														1,498,909

		88		STAFF & COMMUNITY EVENTS		237,630		242,858		248,201		253,661		259,242		232,230				3,000				1,400				1,000		237,630

		89		STUDENT EXPENSE		823,872		841,997		860,521		879,453		898,801		823,872														823,872

		90		SUPPLIES		1,055,590		1,078,813		1,102,547		1,126,803		1,151,593		960,942		35,100		35,000				8,548		10,000		6,000		1,055,590

		91		SUPPLIES, EMERGENCY		-		-		-		-		-		-														-

		91		TAX CAPITAL RESERVE FUND		100,000		102,200		104,448		106,746		109,095		-												100,000		100,000

		92		TAX CONTINGENCY RESERVE FUND		30,907		31,587		32,282		32,992		33,718		-												30,907		30,907

		93		TELEPHONE CELLULAR, CABLE		156,490		159,933		163,451		167,047		170,722		128,444		16,630		4,200				3,216		2,000		2,000		156,490

		94		TRANSFER FUNDS TO TRUST		-		-		-		-		-		-				-										-

		95		TRANSFER TO PIB ENTITIES 		-		-		-		-		-		-														-

		94		TRANSFER TO PIB FROM TRUSTS		1,796,218		1,835,735		1,876,121		1,917,396		1,959,578		1,796,218										-				1,796,218

		95		TRAVEL - RESIDENTS		16,530		16,894		17,265		17,645		18,033		-		16,530												16,530

		96		TRAVEL, STAFF, COUNCIL		494,061		504,930		516,039		527,392		538,994		463,607		2,856		9,098				13,000		2,500		3,000		494,061

		97		TSFR EXP FLOW THROUGH		2,840,783		2,903,280		2,967,152		3,032,430		3,099,143		2,840,783				-										2,840,783

		98		TSFR TO DEPARTMENTAL SURPLUS		-		-		-		-		-																-

		99		UTILITIES		231,350		236,440		241,641		246,957		252,391		182,166		7,144		-				4,040		35,000		3,000		231,350

		100		UTILITIES EXP FLOW THROUGH		-		-		-		-		-		-										-				-

		100		VEHICLE		210,748		215,384		220,123		224,966		229,915		168,470		4,394		32,884						5,000				210,748

		101		RETURN OF FUNDS 		-		-		-		-		-																-

		101		WORKSHOPS		107,945		110,320		112,747		115,227		117,762		107,945								-		-		-		107,945

		102		TOTAL EXPENSES		40,094,845		40,486,339		41,362,098		42,257,124		43,186,781		28,266,444		1,134,229		1,523,045		436,136		1,076,601		491,709		4,145,500		37,073,664

		103		SURPLUS, (DEFICIT), 		791,574		899,582		934,312		969,807		991,143		3,312,755		-		-		-		-		-		-		3,312,755
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2026 - 2031 projections  D

		PENTICTON INDIAN BAND



		5 Year Projection

		2026-2031

		Y E A R

		Line 		REVENUES BY SOURCE		2025		2027		2028		2029		2030		2031

		1		ABORIGINAL ORGANIZATIONS		1,049,129		1,049,129		1,072,210		1,095,798		1,119,906		1,144,544

		2		ADMIN FEES		296,652		296,652		303,178		309,848		316,665		323,632

		3		CORPORATE ORGANIZATIONS		1,029,000		1,029,000		1,051,638		1,074,774		1,098,419		1,122,584

		4		CROWN CORPORATIONS		30,000		30,000		30,660		31,335		32,024		32,728

		5		FNESC		1,039,889		1,039,889		1,062,767		1,086,147		1,110,043		1,134,464

		6		BC FIRST NATIONS GAMING REVENUE		590,000		590,000		590,000		590,000		590,000		590,000

		7		BC FN GAMING FLOW THROUGH		451,411		451,411		451,411		451,411		451,411		451,411

		8		DEFERRED REVENUE, NON ISC		1,079,392		1,079,392		1,103,139		1,127,408		1,152,211		1,177,559

		9		FNHA		1,781,770		1,781,770		1,820,969		1,861,030		1,901,973		1,943,816

		10		DIST FROM PIB ENTITIES		37,471		62,471		63,845		65,250		66,685		68,153

		11		FEDERAL GOVERNMENT / CANADA		289,665		289,665		289,665		289,665		289,665		289,665

		12		ADMIN REVENUE FLOW THROUGH		104,044		104,044		106,333		108,672		111,063		113,506

		13		TRNSFER FROM REV OR CAP TRUST		1,796,218		1,821,218		1,861,285		1,902,233		1,944,082		1,986,852

		14		ISC		10,713,583		10,713,583		10,949,282		11,190,166		11,436,350		11,687,949

		15		ISC, DEFERRED REVENUE		253,236		753,236		369,807		377,943		386,257		394,755

		16		ISC GRANTS, FIXED AND FLEX		1,467,083		1,467,083		1,499,359		1,532,345		1,566,056		1,600,510

		17		ISC LOAN PROCEEDS		666,845		666,845		600,000		-		-		-

		18		INTEREST REVENUE		1,418,390		1,418,390		1,449,595		1,481,486		1,514,078		1,547,388

		19		CMHC CONTRIBUTIONS		180,736		180,736		184,712		188,776		192,929		197,173

		20		OTDC		93,109		93,109		95,157		97,251		99,390		101,577

		21		PROPERTY TAXES		4,000,000		4,000,000		4,088,000		4,177,936		4,269,851		4,363,787

		22		MUNICIPAL GOVERNMENT		355,325		355,325		363,142		371,131		379,296		387,641

		23		NGO'S		365,500		365,500		373,541		381,759		390,158		398,741

		24		WATER AND SEWER FEES		370,000		370,000		378,140		386,459		394,961		403,650

		25		EARNED REVENUE (FEES,BILLING, ROYALTIES)		378,956		378,956		387,293		395,813		404,521		413,421

		26		OTHER REVENUE 		78,709		78,709		80,441		82,210		84,019		85,867

		27		DAYCARE USER FEES		120,000		120,000		122,640		125,338		128,096		130,914

		28		PROCEEDS FROM INSURANCE		180,000		180,000		183,960		188,007		192,143		196,370

		29		PROVINCE OF BC		3,483,512		3,483,512		3,560,149		3,638,473		3,718,519		3,800,326

		30		REGIONAL GOVT		139,500		139,500		142,569		145,706		148,911		152,187

		31		RENT INCOME		87,444		87,444		89,368		91,334		93,343		95,397

		32		BUILDING FACILITIES COST RECOVERY		695,489		695,489		710,790		726,427		742,409		758,742

		33		TAX FLOW THROUGH		2,230,340		2,230,340		2,279,407		2,329,554		2,380,805		2,433,182

		34		TRANSFER FROM SURPLUS		871,858		871,858		891,039		910,642		930,676		951,151

		35		TRANSFER REVENUE FLOW THROUGH		2,326,463		2,326,463		2,377,645		2,429,953		2,483,412		2,538,047

		36		RENTAL REVENUE		335,700		335,700		343,085		350,633		358,347		366,231

		37		Total Revenue		40,386,419		40,936,419		41,326,221		41,592,914		42,478,674		43,383,922



		Line 		EXPENSES BY DEPARTMENT		2025		2027		2028		2029		2030		2031

		38		ADMINISTRATION		ERROR:#REF!		3,031,321		3,098,010		3,159,970		3,223,170		3,287,633

		39		FIRST NATIONS GAMING		ERROR:#REF!		531,411		543,102		553,964		565,043		576,344

		40		COUNCIL & GOVERNANCE		643,000		711,360		727,010		741,550		756,381		771,509

		41		SPEC/COMMONAGE CLAIM		376,000		500,000		511,000		521,220		531,644		542,277

		42		CANAL SPECIFIC CLAIM				166,845		170,516		173,926		177,404		180,953

		42		LANGUAGE AND CULTURE		105,000		198,044		202,401		206,449		210,578		214,790

		43		MISC PROGRAMS		166,000		602,021		615,265		627,571		640,122		652,925

		44		ECONOMIC DEVELOPMENT		48,444

Sabrina Eneas: Sabrina Eneas:
SDLP Partnership Costs? 
		445,000		454,790

Sabrina Eneas: Sabrina Eneas:
SDLP Partnership Costs? 
		463,886		473,164		482,627

		45		MOT NEGOTIATIONS		250,000		247,092		252,528		257,579		262,730		267,985

		46		LANDS		373,000		316,858		323,829		330,305		336,912		343,650

		47		LAND USE PLAN		30,000		133,170		136,100		138,822		141,598		144,430

		48		ELDERS		108,156		120,096		122,738		125,193		127,697		130,251

		49		GOTTFRIEDSEN SETTLEMENT		248,047		248,047		253,504		248,047		248,047

		50		DAEF (DEC ACT ENG FUND)		200,000		200,000		200,000		200,000		200,000

		51		COMMUNITY GARDEN		175,828		180,700		184,675		188,369		192,136		195,979

		52		NATURAL RESOURCES		ERROR:#REF!		2,163,550		2,211,148		2,255,371		2,300,478		2,346,488

		53		EDUCATION		ERROR:#REF!		7,656,356		7,824,796		7,981,292		8,140,918		8,303,736

		54		SOCIAL DEVELOPMENT		3,979,738		3,357,178		3,431,036		3,499,657		3,569,650		3,641,043

		55		PUBLIC WORKS		2,261,156		2,464,039		2,518,248		2,568,613		2,619,985		2,672,385

		56		FACILITIES MANAGEMENT		-		941,725		962,443		981,692		1,001,326		1,021,352

		57		ENGINEERING, INFRASTRUCTURE		625,100		749,000		765,478		780,788		796,403		812,331

		58		HEALTH		ERROR:#REF!		2,780,974		2,842,155		2,898,999		2,956,979		3,016,118

		59		OTDC (OKANAGAN TRAINING)		109,905		93,109		95,157		97,061		99,002		100,982

		60		FOOTPRINTS		131,000		149,300		152,585		155,636		158,749		161,924

		61		FNCFS HOUSING UPGRADES				500,000		500,000				- 0		- 0

		62		ONTEH WOMENS SHELTER		983,000		1,134,229		1,159,182		1,182,366		1,206,013		1,230,133

		63		LITTLE PAWS DAY CARE		1,568,479		1,523,045		1,556,552		1,587,683		1,619,437		1,651,825

		64		SOCIAL HOUSING CMHC		504,134		436,136		436,136		436,136		436,136		436,136

		65		BAND HOUSING		ERROR:#REF!		1,076,601		1,100,286		1,122,292		1,144,738		1,167,633

		66		PIB UTILITIES		555,663		491,709		502,527		512,577		522,829		533,285

		67		PROPERTY TAX OPERATIONS		3,531,000		4,145,500		4,236,701		4,321,435		4,407,864		4,496,021

		68		DEBT SERVICING		ERROR:#REF!

Sabrina Eneas: Sabrina Eneas:
Included Kul Wind Up??		511,212		511,212

Sabrina Eneas: Sabrina Eneas:
Included Kul Wind Up??		

Sabrina Eneas: Sabrina Eneas:
SDLP Partnership Costs? 
						511,212		511,212		511,212

																						

Sabrina Eneas: Sabrina Eneas:
Included Kul Wind Up??		

Sabrina Eneas: Sabrina Eneas:
SDLP Partnership Costs? 
												

Sabrina Eneas: Sabrina Eneas:
SDLP Partnership Costs? 
		

Sabrina Eneas: Sabrina Eneas:
Included Kul Wind Up??		69		TRANSFER FROM RESERVES		ERROR:#REF!		1,839,218		1,839,218		1,839,218		1,839,218		1,839,218

		70		MEMBER DISTRIBUTION		ERROR:#REF!		500,000		500,000		500,000		500,000		500,000

		71		TOTAL EXPENSES		ERROR:#REF!		40,144,846		40,940,328		41,168,876		41,917,562		42,233,174

		72		NET INCOME NOT INC ENTITIES		ERROR:#REF!		791,573		385,893		424,038		561,113		1,150,748



































































PIB 2026-2027 `Budget by obj

		Unaudited, Unconsolidated, PAGE 1 of 2

		Line No		REVENUES 		Co 0005 PIB		Co 0015 ONTEH		Co 0030 LITTLE PAWS		Co 0045 PIB SOC HSING		Co 0046 PIB HOUSING		Co 0050 PIB UTILITIES		Co 0025 PIB PROPERTY TAX		Total Combined Annual Budget

		1		ABORIGINAL ORGANIZATIONS		776,084				273,045								-		1,049,129

		2		ADMIN FEES		190,000						-		106,652						296,652

		3		CORPORATE ORGANIZATIONS		995,000								34,000						1,029,000

		4		CROWN CORPORATIONS		30,000														30,000

		5		OTTAWA TRUST REVENUE																-

		6		CONTRIBUTED ASSETS (LAND)		-														-

		7		FNESC		1,039,889														1,039,889

		8		BC FIRST NATIONS GAMING REVENUE		510,000								80,000						590,000

		9		BC FN GAMING FLOW THROUGH		451,411														451,411

		10		DEFERRED REVENUE, NON ISC		1,079,392		0		-										1,079,392

		11		FNHA		1,781,770				-										1,781,770

		12		DIST FROM PIB ENTITIES		62,471														62,471

		13		FEDERAL GOVERNMENT / CANADA		289,665														289,665

		14		ADMIN REVENUE FLOW THROUGH		104,044														104,044

		15		TRNSFER FROM REV OR CAP TRUST		1,581,218				-		-		240,000						1,821,218

		16		FUNDRAISING / DONATIONS		-														-

		17		ISC		9,558,509		952625		-				202,449						10,713,583

		18		ISC, DEFERRED REVENUE		753,236														753,236

		19		ISC GRANTS, FIXED AND FLEX		1,377,883								89,200						1,467,083

		20		ISC LOAN PROCEEDS		666,845														666,845

		21		INTEREST REVENUE		1,157,390		35,000		50,000		55,000		9,000				112,000		1,418,390

		22		FN CLASS ACTION DRINKING WATER		-														-

		23		CMHC CONTRIBUTIONS		-						180,736		-						180,736

		24		OTDC		93,109				-										93,109

		25		PROPERTY TAXES														4,000,000		4,000,000

		26		AANDC																-

		27		MUNICIPAL GOVERNMENT		355,325														355,325

		28		NGO'S		365,500														365,500

		29		WATER AND SEWER FEES												370,000				370,000

		30		EARNED REVENUE (FEES,BILLING, ROYALTIES)		375,456				-								3,500		378,956

		31		OTHER REVENUE 		-										48,709		30,000		78,709

		32		FUNDRAISING, DONATIONS		-		-												-

		33		DAYCARE USER FEES						120,000										120,000

		34		PROCEEDS FROM MORTGAGE																-

		35		PROCEEDS FROM INSURANCE		-								180,000						180,000

		36		PROVINCE OF BC		2,256,908		146,604		1,080,000										3,483,512

		37		RECOVERIES		-														-

		38		REGIONAL GOVT		139,500														139,500

		39		RENT INCOME		87,444														87,444

		40		BUILDING FACILITIES COST RECOVERY		695,489														695,489

		41		SALES		-														-

		42		TAX FLOW THROUGH		2,157,340				-				-		73,000				2,230,340

		43		UTILITIES FLOW THROUGH		-														-

		44		TRANSFER FROM PROPERTY TAX CAPITAL		-												-		-

		45		TRANSFER FROM SURPLUS		871,858								-				-		871,858

		46		TRANSFER REVENUE FLOW THROUGH		2,326,463				-										2,326,463

		47		RENTAL REVENUE								200,400		135,300						335,700

		48		Total Revenue		32,129,199		1,134,229		1,523,045		436,136		1,076,601		491,709		4,145,500		40,936,419
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				EXPENSE 		Co 0005 PIB		Co 0015 ONTEH		Co 0030 LITTLE PAWS		Co 0045 PIB SOC HSING		Co 0046 PIB HOUSING		Co 0050 PIB UTILITIES		Co 0025 PIB PROPERTY TAX		Total Combined Annual Budget

		49		ADMIN EXPENSE		42,400		61,125		-		90,739		21,900		185,000		3,000		404,164

		50		ADVERTISING, PUBLICATIONS		3,934		2,500										-		6,434

		51		AMORTIZATION				33,702				163,564						8,830		206,096

		52		BAD DEBT /ALLOWANCE FOR TID		-												20,000		20,000

		53		BANK CHARGES		38,160		1,536		1,600		5,000		2,350		5,500		33,000		87,146

		54		BC ASSESSMENT														28,000		28,000

		55		BOARD OF REVIEW														21,000		21,000

		56		CAPITAL		470,239				-								-		470,239

		57		CAPITAL - OFFICE EQUIPMENT		-		-												-

		58		CLIENT / MEMBER SUPPORT		244,390								5,000						249,390

		59		COLLECTIONS FOR OTHER GOVERNMENTS														791,000		791,000

		60		COMMUNITY OUTREACH		-		79,678												79,678

		61		COMPUTER HARDWARE		114,676												-		114,676

		62		SOFTWARE SUBSCRIPTIONS		104,112				-						3,000		8,000		115,112

		63		CONTRACT SERVICES		2,921,181		47,940		11,000				283,650		170,000		5,000		3,438,771

		64		COMMUNITY SUPPORT		20,000				-				-				-		20,000

		65		COURIER, POSTAGE, BAILIFF		656								100				2,500		3,256

		66		DONATIONS		8,670														8,670

		67		DUES, FEES & SUBSCRIPTIONS		45,832		4,694		1,000				-		5,000		4,000		60,526

		68		EMERGENCY RESPONSE		-														-

		69		EQUIPMENT AND FACILITY RENTAL		11,672														11,672

		70		FUNERAL & BURIAL EXPENSES		11,000														11,000

		71		GARBAGE COLLECTION				2,036												2,036

		72		GROCERIES / HOT LUNCH				20,396		-										20,396

		73		GST RECOVERY																-

		74		HOMEOWNER GRANT														570,000		570,000

		75		HONORARIA		579,094				-				6,100				-		585,194

		76		INSURANCE		225,478		11,944		-		40,940		203,670		-				482,032

		77		INSURANCE DEDUCTIBLES		-														-

		78		INTEREST EXPENSE		290,616						85,417								376,033

		79		LICENSES, USER FEES		4,350														4,350

		80		LAND AND ENVIRONNMENTAL		5,096														5,096

		81		LEASE AND LOAN PAYMENTS		289,915		2,348		2,000				4,000		2,000		2,800		303,063

		82		LINEN SUPPLIES				5,100												5,100

		83		LIVING ALLOWANCE - STUDENTS																-

		84		LUNCH PROGRAM						60,000										60,000

		85		MEETINGS		90,585												-		90,585

		86		MEMBER DISTRIBUTION 		500,000														500,000

		87		MISCELLANEOUS / CONTINGENCY EXPENSE		26,020				-				-		-		-		26,020

		88		NON-CAPITAL EQUIPMENT		16,836														16,836

		89		ONTEH BOARD EXPENSES		-		22,000												22,000

		90		PAYROLL		12,633,261		564,406		1,200,000				300,000		-		185,000		14,882,667

		91		PIB PROGRAM TRSFR FROM PROPERTY TAX														2,230,339		2,230,339

		92		PROFESSIONAL  FEES		2,198,000		86,820				11,000		50,748		27,430		55,870		2,429,868

		93		PROFESSIONAL DEVELOPMENT, TRAINING,		216,522		-		20,000				6,000		2,500		6,000		251,022

		94		PROPERTY TAX (EXPENSE)		5,304														5,304

		95		RECREATION SERVICES - GENERAL				1,020												1,020

		96		RECRUITING		10,000														10,000

		97		REIMBURSE/OVERPMTS		-												3,000		3,000

		98		RELOCATION EXPENSE																-

		99		BUILDING OPS COST 		539,244		55,000		141,263				18,279		9,779		17,254		780,819

		100		OFFICE EXPENSE, STORAGE																-

		101		REPAIRS AND MAINTENANCE		415,272		49,330		2,000		5,976		144,600		22,000		5,000		644,178

		102		REPLACEMENT RESERVE		-						33,500								33,500

		103		SMALL TOOLS		16,524										5,000				21,524

		104		SOCIAL ASSISTANCE		1,498,909														1,498,909

		105		STAFF & COMMUNITY EVENTS		237,230				3,000				1,400				1,000		242,630

		106		STUDENT EXPENSE		823,872														823,872

		107		SUPPLIES		965,942		35,100		35,000				8,548		10,000		6,000		1,060,590

		108		SUPPLIES, EMERGENCY		-														-

		109		TAX CAPITAL RESERVE FUND		-												100,000		100,000

		110		TAX CONTINGENCY RESERVE FUND		-												30,907		30,907

		111		TELEPHONE CELLULAR, CABLE		128,444		16,630		4,200				3,216		2,000		2,000		156,490

		112		TRANSFER FUNDS TO TRUST		-				-										-

		113		TRANSFER TO PIB ENTITIES 		-														-

		114		TRANSFER TO PIB FROM TRUSTS		1,821,218										-				1,821,218

		115		TRAVEL - RESIDENTS		-		16,530												16,530

		116		TRAVEL, STAFF, COUNCIL		463,607		2,856		9,098				13,000		2,500		3,000		494,061

		117		TSFR EXP FLOW THROUGH		2,840,783				-										2,840,783

		118		TSFR TO DEPARTMENTAL SURPLUS																-

		119		UTILITIES		182,166		7,144		-				4,040		35,000		3,000		231,350

		120		UTILITIES EXP FLOW THROUGH		-										-				-

		121		VEHICLE		168,470		4,394		32,884						5,000				210,748

		122		RETURN OF FUNDS 																-

		123		WORKSHOPS		107,945								-		-		-		107,945

		124		TOTAL EXPENSES		31,337,625		1,134,229		1,523,045		436,136		1,076,601		491,709		4,145,500		40,144,845

		125		SURPLUS, (DEFICIT), 		791,574		-		-		-		-		-		-		791,574

		Page 8b

						-

				Code		Amount

				BAD DEBT /ALLOWANCE FOR TID		-

				CAPITAL - OFFICE EQUIPMENT		-

				EMERGENCY RESPONSE		-

				INSURANCE DEDUCTIBLES		-

				ONTEH BOARD EXPENSES		-

				REIMBURSE/OVERPMTS		-

				REPLACEMENT RESERVE		-

				SUPPLIES, EMERGENCY		-

				TAX CAPITAL RESERVE FUND		-

				TAX CONTINGENCY RESERVE FUND		-

				TRANSFER FUNDS TO TRUST		-

				TRANSFER TO PIB ENTITIES 		-

				TRAVEL - RESIDENTS		-

				UTILITIES EXP FLOW THROUGH		-

				COURIER, POSTAGE, BAILIFF		656

				ADVERTISING, PUBLICATIONS		3,934

				LICENSES, USER FEES		4,266

				LICENSES, USER FEES		4,350

				LAND AND ENVIRONNMENTAL		5,096

				PROPERTY TAX (EXPENSE)		5,304

				DONATIONS		8,670

				RECRUITING		10,000

				FUNERAL & BURIAL EXPENSES		11,000

				EQUIPMENT AND FACILITY RENTAL		11,672

				NON-CAPITAL EQUIPMENT		11,836

				SMALL TOOLS		16,524

				COMMUNITY OUTREACH		20,000

				MISCELLANEOUS / CONTINGENCY EXPENSE		26,020

				BANK CHARGES		38,160

				ADMIN EXPENSE		42,400

				DUES, FEES & SUBSCRIPTIONS		45,832

				MEETINGS		85,585

				SOFTWARE SUBSCRIPTIONS		104,112

				WORKSHOPS		107,945

				COMPUTER HARDWARE		114,676

				TELEPHONE CELLULAR, CABLE		128,444

				VEHICLE		168,470

				UTILITIES		182,166

				PROFESSIONAL DEVELOPMENT, TRAINING,		216,522

				INSURANCE		225,478

				STAFF & COMMUNITY EVENTS		232,230

				CLIENT / MEMBER SUPPORT		244,390

				LEASE AND LOAN PAYMENTS		289,915

				INTEREST EXPENSE		290,616

				REPAIRS AND MAINTENANCE		315,272

				TRAVEL, STAFF, COUNCIL		463,607

				CAPITAL		470,239

				MEMBER DISTRIBUTION 		500,000

				BUILDING OPS COST 		539,244

				HONORARIA		574,094

				STUDENT EXPENSE		823,872

				SUPPLIES		960,942

				SOCIAL ASSISTANCE		1,498,909

				TRANSFER TO PIB FROM TRUSTS		1,796,218

				PROFESSIONAL  FEES		2,198,000

				COMMUNITY SUPPORT		2,521,181

				TSFR EXP FLOW THROUGH		2,840,783

				PAYROLL		12,633,261

				AMORTIZATION

				BC ASSESSMENT

				BOARD OF REVIEW

				COLLECTIONS FOR OTHER GOVERNMENTS

				CONTRACT SERVICES

				GARBAGE COLLECTION

				GROCERIES / HOT LUNCH

				GST RECOVERY

				HOMEOWNER GRANT

				LINEN SUPPLIES

				LIVING ALLOWANCE - STUDENTS

				LUNCH PROGRAM

				PIB PROGRAM TRSFR FROM PROPERTY TAX

				RECREATION SERVICES - GENERAL

				RELOCATION EXPENSE

				OFFICE EXPENSE, STORAGE

				TSFR TO DEPARTMENTAL SURPLUS

				RETURN OF FUNDS 
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Comp Budget summary 2025


			Penticton Indian Band


			Budget Summary Comparative


			2025 - 2026  vs 2024-2025 


			Line No			Item																		2025-2026			2024-2025			2022-2023			Difference			%			Comment


			1			Total Revenue from Operations, not inc OSR or debt																		37,385,063			31,545,677			25,604,496			5,839,386			18.5%			Increase in revenues include , Property tax,   Interest income, ISC


			2			Total Expenses not inc debt servicing or reserves																		38,169,543			32,476,549			25,564,551			5,692,994			17.5%			Expenses up due to additional staff and  salary increases,  Building facilities, Economic Development, Social Development


			3			Surplus (deficit) from operations before Reserve contributions and debt servicing																		-   784,480			-   930,872			39,945			146,392			-15.7%			Operations  deficit before transfer from reserve			2,042,961.00			-   890,927


			4			Debt servicing costs (FNFA, BMO)																		511,212			4,218,001			890,700			-3,706,789 			-87.9%			Debt servicing FNFA Loan 1


			5			Deficit including debt servicing before contribution from Reserves																		-1,295,692 			-5,148,873 			-850,755 			3,853,181			-74.8%			Deficit including loan servicing, before transfer from reserves


			6			Transfer from Revenue and Capital reserves (OSR)																		1,600,502			5,171,773			1,450,740			-3,571,271 			-69.1%			Transfer from PIB reserves for debt servicing and operations where funding is not available


			7			Surplus before OSR operations 																		304,810			22,900			599,985			281,910			1231.0%			Small Surplus after transfer from Reserve including debt repayment


			8			OSR Operations Net Surplus (Deficit) 																		603,498			489,892			-415,527 			113,606			23.2%			Reserve operations in surplus: Interest earned + reduced debt servicing


			9			PIB PROJECTED NET INCOME (DEFICIT)																		$   908,308			$   512,792			$   184,458			$   395,516			77.1%			Budget surplus $908308














Budget 2025-2026


						Penticton Indian Band																																																						Penticton Indian Band


						Draft Budget by Department including roll up


						2025 - 2026








						Line No			Department			INAC / ISC


Brian Conner: Brian Conner:
			Property Tax Transfer			Transfer from Revenue Trust			Transfer from Capital Trust			Transfer from BC First Nations Gaming Fund			FNHA			Other Revenue inc Int transfers, and deferred			Total Revenue			Budget Expenses			Budget Surplus (Deficit)			Budget Expense 2024 -2025 			Amended Budget Expense 2021-2022 			Amended Budget Expense 2020 -2021 			 % Change in Expenses Year over Year original budget			 % Change in Expenses Year over Year amended budget			Comment


			100.101,102.103.104.105,106, CAO, HR, RIM, IT, CFO			1			Administration			1,731,696			503,996			38,466						-						627,630			2,901,788			2,901,788			-			2,730,372			2,074,910			2,101,535			6.3%			39.9%			Increased staffing, salaries along with ambitious programs in communications


						2			BC First Nation Gaming Revenue															-						560,000			560,000			560,000			-			1,057,009			0			0			-47.0%			0.0%			650K current year, $207K from previous years.


			120, 121, 128, 134, 375, 460, 502, 573, 574, 575, Admin Assistant			3			Chief & Council, inc FAC, Legal			349,222			321,427			-						-						-			670,649			670,649			-			643,000			571,500			486,000			4.3%			17.3%			Honorarium up, includes FAC, Council assistant, travel 


			128,121			4			Commonage Claim			-												-						383,524			383,524			383,524			-			376,000			14,000			30,000			2.0%			2639.5%			mostly legal costs. Funds loaned by Canada repaid upon settlement


						5			Language, Culture						-									-						184,360			184,360			184,360			-			105,000									75.6%						Now an active staffed program


						6			Governance Election Code																					30,000			30,000			30,000			-			30,000			0						0.0%			0.0%			 ISC  funding


						7			Gottfriedsen Settlement																					200,000			200,000			200,000			-			-									ERROR:#DIV/0!						4 Pillars funding for cultural and language revival


						8			DAEF (Declaration Act Engagement Fund																					260,000			260,000			260,000			-			-									ERROR:#DIV/0!						Engagement funds for UNDRIPA implementation


						9			UNDRIP, RIRSP			-																		57,134			57,134			57,134			-			100,000									-42.9%						UNDRIP and Recognition o f Rights project funded by ISC


						10			PIB Holdings Freehold Lands									6,224												-			6,224			6,224			-			6,000									3.7%						Taxes and legal costs paid on freehold lands


			134			11			Land Use Plan			-			49,740									28,620						118,620			196,980			196,980			-			30,000			80,000			30,000			556.6%			146.2%			Update community and Land Use. 


						12			Economic Development			88,444			40,000			75,000															203,444			203,444			-			48,444									320.0%						Legal costs in regard SDLP


						13			MOTI (negotiatons)																					250,000			250,000			250,000			-			250,000			280,000			479,000			0.0%			-10.7%			Revenue deferred from 2020-2021, Unspent Contribution from MOT contributions for negotiations, Intersection


			130, 131 Lands Manager			14			Lands, RLEMP, inc BCCI			227,654			60,000			-												23,000			310,654			310,654			-			373,000			489,605			388,840			-16.7%			-36.6%			Lands management and registration, inc environmental protection			22621


						15			C2C Negotiations																					10,200			10,200			10,200			-			-									ERROR:#DIV/0!


						16			IR2 Land Use Plan																					150,000			150,000			150,000			-			-									ERROR:#DIV/0!


			573, 574, 575			17			Elders Program (Co. 5 575) 						5,000			100,000						-						10,000			115,000			115,000			-			108,156			83,395			96,445			6.3%			37.9%			Full time Elders coordinator. Have covered by OSR


						18			Community Garden															179,344						-			179,344			179,344			-			175,828			60,860			60,860			2.0%			194.7%			Food Security Funded by BC FNG Extra staff and supplies


			126, 127, 129, 132, 133, 135, 136, 137, 138, 139 NR, James Pepper			19			Natural Resources						-															2,735,579			2,735,579			2,430,769			304,810			2,526,600			3,300,070			2,069,527			-3.8%			-26.3%			Self funded department,  Variable revenue  Surplus created from negotiated agreements. 


			200, 201, 220, 221, 230, 232, 233, 234, 235, 236, 237, 238, 239, 240, 241, 242, 243, ,250, ,251, 270, 271, 272, 273, 274 Kathy Pierre			20			Education			3,711,497			-									-						4,586,143			8,297,640			8,297,640			-			6,253,772			6,968,804			6,098,738			32.7%			19.1%			Teacher Salaries now on par. Some programs have sunsetted


						21			Member Distribution									500,000															500,000			500,000			-			360,000									100.0%						Distribution not in budget last year (until December)


						Line No			Department			INAC / ISC


Brian Conner: Brian Conner:
			Property Tax Transfer			Transfer from Revenue Trust			Transfer from Capital Trust			Transfer from BC First Nations Gaming Fund			FNHA			Other Revenue inc Int transfers, and deferred			Total Revenue			Budget Expenses			Budget Surplus (Deficit)			Budget Expense 2023 -2024 			Amended Budget Expense 2021 -2022 			Amended Budget Expense 2020 -2021 			 % Change in Expenses Year over Year original budget			 % Change in Expenses Year over Year amended budget			Comment


			300, 320, 321, 322, 340, 380, 385, 390, 395			22			Social Development 			2,034,162						-						-			-			3,286,822			5,320,984			5,320,984			-			3,979,738			2,250,220			1,904,135			33.7%			136.5%			CWJI Retro came in 2022-2023, Now in trust being used as deferred revenues


			400, 410, 420, 421, 430, 440, 450, 460, 461, 480, 490			23			Public Works (inc. Roads Water, Facility Maint, Fire Dept, UBCM, Municipal AG)			835,824			696,652			201,600			-			80,000			-			675,986			2,490,062			2,490,062			-			2,261,156			1,567,091			1,256,643			10.1%			58.9%			Continue to  strengthen  public works to support an maintain infrastructure, builings, water and sewer, grounds. Includes garbage, river channel, 


						24			 Facilities Management			32,000			18,000															699,500			749,500			749,500			-			2,261,157															New department for facilties management moved out of Public works, funded by rent trransfers


						25			 Infrastructure Planning, Engineering,			290,000			350,000			-						50,000						30,000			720,000			720,000			-			625,100			280,000			0			15.2%			157.1%			Additional planning, capital and infrastructure and GIS 


			500, 501, 502, 510, 520, 530, 540, 550, 560, 570, 571, 572			26			 Health									76,000						-			1,763,741			896,666			2,736,407			2,736,407			-			2,207,103			1,713,680			1,828,969			24.0%			59.7%			Health now includes the recovery house, and youth services, internal facilties rent


			700, 703, 704, 705, 706, 707, 708, 709, 710, 715, 721, 722, 723.			27			 OTDC Employment and Training									-												91,305			91,305			91,305			-			109,905			97,334			114,300			-16.9%			-6.2%			ONA funding  for employment training 


			751			28			 Footprints Employability						60,000			35,000						20,000						35,000			150,000			150,000			-			131,000			115,540			115,540			14.5%			29.8%			Now includes mainteance person for the building			16658874			16656974


			Company 15			29			 ONTEH			806,000																		181,604			987,604			987,604			-			983,000			858,475			975,281			0.5%			15.0%			May be losinbg BC Housing funding as it was never spent			665781			665781


			Company 30			30			 Little Paws Daycare						5,100															1,244,420			1,249,520			1,249,520			-			1,568,479			739,468			345,870			-20.3%			69.0%			 Placeholder budget as operations costs in new building need to be finalized. 			448620			475837


			Company 45			31			 PIB Social Housing									-												447,961			447,961			447,961			-			504,134			408,243			462,581			-11.1%			9.7%			 7 phases in operation imder CMHC. Reserves generating  interest income (Restricted by agreement)			462857			462857


			Company 46			32			 PIB Band Housing			225,000			 			160,000						60,000						324,678			769,678			769,678			-			847,090			431,461			496,991			-9.1%			78.4%			Now includes housing committee dept, Housing repairs are actively being done. 			423678			423678


			Company 50			33			 PIB Utilities						120,000															398,564			518,564			518,564			-			555,663			425,700			394,200			-6.7%			21.8%			Have provided for a water operator  and administrator 			410047			410047


			Company 25			34			 Property Taxation																					4,040,248			4,040,248			4,040,248			-			3,531,000			3,281,314			2,154,492			14.4%			23.1%			Expect increased revenues. Larger transfer to PIB,			2504582			2504582


						35			Operations Subtotal			10,331,499			2,229,915			1,192,290			-			417,964			1,763,741			22,538,944			38,474,353			38,169,543			304,810			34,737,706			26,091,670			21,889,947			9.9%			46.3%			Expenses up signifcantly over last year's budget driven by incfreased revenues, programs and activities, and revenue deferred from 2022-2023			-1521167


						Line No			Department			INAC / ISC


Brian Conner: Brian Conner:
			


Brian Conner: Brian Conner:
			Property Tax Transfer			Transfer from Revenue Trust			Transfer from Capital Trust			Transfer from BC First Nations Gaming Fund			FNHA			Other Revenue inc Int transfers, and deferred			Total Revenue			Budget Expenses			Budget Surplus (Deficit)			Budget Expense 2023 -2024 			Amended Budget Expense 2021 -2022 			Amended Budget Expense 2020 -2021 			 % Change in Expenses Year over Year original budget			 % Change in Expenses Year over Year amended budget			Comment


			143 CFO			36			 FNFA $8.4 M loan									318,212			90,000									103,000			511,212			511,212			-			3,469,357			469,356			469,356			-85.3%			8.9%			$42,601 per month Loan payment, funded by Capital and Revenue trusts


			144 C FO			37			 FNFA $2.6 M loan												-									-			-			-			-			148,284			148,284			148,284			-100.0%			-100.0%			Loan paid off in 2024


						38			BMO Loan to pay off K'ul debt									-						-						-			-			-			-			600,360			-						-100.0%			ERROR:#DIV/0!			Loan paid off in 2024


						39			Sub Total:  			-			-			318,212			90,000			-			-			103,000			511,212			511,212			-			4,218,001									-87.9%


						40			Total (Roll up including debt servicing) Before Reserve Operations			10,331,499			2,229,915			1,510,502			90,000			417,964			1,763,741			22,641,944			38,985,565			38,680,755			304,810			38,955,707			26,709,310			22,507,587			-0.7%			44.8%			$90


						41			PIB Reserves:


						42			 Band Capital Trust (OSR)																					190,000			190,000			98,000			92,000			1,517,640			593,440			593,440			-93.5%			-83.5%			Westhills royalties $90,000 estimated.  						$22,000


						43			 Band Revenue Trust (OSR)																					1,830,000			1,830,000			1,519,502			310,498			3,671,132			646,097			683,835			-58.6%			135.2%			Revenue trust includes FCRSA, Casino, Lease and rental revenues, as will as SBA proceeds from NR 						$12


						44			Columbia River Treaty Funds																					126,000			126,000			-			126,000			-			646,097			683,835			ERROR:#DIV/0!						Interest on CRT funds invested in GIC


						45			Clean Drinking Water settelement																					75,000			75,000			-			75,000			-			646,097			683,835			ERROR:#DIV/0!						Interest on Drinking water settlement funds invested in GIC


						46			Sub Total:  			-			-			-			-			-			-			2,221,000			2,221,000			1,617,502			603,498			5,188,772			1,239,537			1,277,275			-68.8%			30.5%			Increased tranfer to PIB operations and loan payments due to the BMO Loan						$264,000			$275,000			$20,000


						47			Total (Roll up)  including OSR reserve operations, not including capital budget			10,331,499			2,229,915			1,510,502			90,000			417,964			1,763,741			24,862,944			41,206,565			40,298,257			908,308			44,144,479			27,948,847			23,784,862			-8.7%			44.2%			Projected Surplus $900,598												$559,000





						48			  Capital Projects


						49			  Cap Housing CMHC																								-						-						748,125									-100.0%			Proposed. Will make OSR request dependent on CMHC funding, Not requested in current budget 


						50			  Capital Projects Water Line completion																								-						-						4,084,492									-100.0%			Completion of lower and upper water main: Will depend what remains to be done as of March, 2019


						51			  Emergency Bridge Repair																								-						-


						52			Capital projects Brent Farleigh Dam																														-																		Project going out to tender, no costs yet


						53			Total (Roll up) including capital projects			20,662,998			4,459,830			3,021,004			180,000						3,527,482			51,946,888			84,634,130			82,214,016			908,308						63,262,042									30.0%			Total Costs down due to variability of capital budget





																		1,600,502




















Budget 2025-2026 for slides


						Penticton Indian Band																																																						Penticton Indian Band


						Draft Budget by Department including roll up


						2025 - 2026








						Line No			Department			INAC / ISC


Brian Conner: Brian Conner:
			Property Tax Transfer			Transfer from Revenue Trust			Transfer from Capital Trust			Transfer from BC First Nations Gaming Fund			FNHA			Other Revenue inc Int transfers, and deferred			Total Revenue			Budget Expenses			Budget Surplus (Deficit)			Budget Expense 2024 -2025 			Amended Budget Expense 2021-2022 			Amended Budget Expense 2020 -2021 			 % Change in Expenses Year over Year original budget			 % Change in Expenses Year over Year amended budget			Comment


			100.101,102.103.104.105,106, CAO, HR, RIM, IT, CFO			1			Administration			1,731,696			503,996			38,466						-						627,630			2,901,788			2,901,788			-			2,730,372			2,074,910			2,101,535			6.3%			39.9%			Increased staffing, salaries, beefed up IT, along with ambitious programs in communications and community outreah


						2			BC First Nation Gaming Revenue															-						560,000			560,000			560,000			-			1,057,009			0			0			-47.0%			0.0%			560K estimated this year. 


			120, 121, 128, 134, 375, 460, 502, 573, 574, 575, Admin Assistant			3			Chief & Council, inc FAC, Legal			349,222			321,427			-						-						-			670,649			670,649			-			643,000			571,500			486,000			4.3%			17.3%			Honorarium up, includes FAC, Council assistant, travel , FAC and Legal Counsel


			128,121			4			Commonage Claim			-												-						383,524			383,524			383,524			-			376,000			14,000			30,000			2.0%			2639.5%			Legal costs. Funds loaned by Canada repaid upon settlement


						5			Language, Culture						-									-						184,360			184,360			184,360			-			105,000									75.6%						Now an active staffed program funded by 4  Pillars


						6			Governance Election Code																					30,000			30,000			30,000			-			30,000			0						0.0%			0.0%			 ISC  funding


						7			Gottfriedsen Settlement																					200,000			200,000			200,000			-			-									ERROR:#DIV/0!						4 Pillars funding for cultural and language revival


						8			DAEF (Declaration Act Engagement Fund																					260,000			260,000			260,000			-			-									ERROR:#DIV/0!						Engagement funds from BC for UNDRIPA implementation


						9			UNDRIP, RIRSP			57,134																		-			57,134			57,134			-			100,000									-42.9%						UNDRIP and Recognition o f Rights project funded by ISC


						10			PIB Holdings Freehold Lands									6,224												-			6,224			6,224			-			6,000									3.7%						Taxes and legal costs paid on freehold lands


			134			11			Land Use Plan			-			49,740									28,620						118,620			196,980			196,980			-			30,000			80,000			30,000			556.6%			146.2%			Update community and Land Use. 


						12			Economic Development			88,444			40,000			75,000															203,444			203,444			-			48,444									320.0%						New department to pursue and manage Ec Dev opportunities


						13			MOTI (negotiatons)																					250,000			250,000			250,000			-			250,000			280,000			479,000			0.0%			-10.7%			Ongoing negotiations with MOT, funded by BC


			130, 131 Lands Manager			14			Lands, RLEMP, inc BCCI			227,654			60,000			-												23,000			310,654			310,654			-			373,000			489,605			388,840			-16.7%			-36.6%			Lands management and registration, inc environmental protection			22621


						15			C2C Negotiations																					10,200			10,200			10,200			-			-									ERROR:#DIV/0!


						16			IR2 Land Use Plan																					150,000			150,000			150,000			-			-									ERROR:#DIV/0!


			573, 574, 575			17			Elders Program (Co. 5 575) 						5,000			100,000						-						10,000			115,000			115,000			-			108,156			83,395			96,445			6.3%			37.9%			Full time Elders coordinator. Have covered by OSR


						18			Community Garden															179,344						-			179,344			179,344			-			175,828			60,860			60,860			2.0%			194.7%			Food Security Funded by BC FNG Extra staff and supplies


			126, 127, 129, 132, 133, 135, 136, 137, 138, 139 NR, James Pepper			19			Natural Resources						-															2,735,579			2,735,579			2,430,769			304,810			2,526,600			3,300,070			2,069,527			-3.8%			-26.3%			Self funded department,  Variable revenue  Surplus created from negotiated agreements. 


			200, 201, 220, 221, 230, 232, 233, 234, 235, 236, 237, 238, 239, 240, 241, 242, 243, ,250, ,251, 270, 271, 272, 273, 274 Kathy Pierre			20			Education			4,948,674			-									-						3,348,966			8,297,640			8,297,640			-			6,253,772			6,968,804			6,098,738			32.7%			19.1%			Teacher Salaries now on par. Some programs have sunsetted


						21			Member Distribution									500,000															500,000			500,000			-			360,000									100.0%						Distribution not in budget last year (until December)


						Line No			Department			INAC / ISC


Brian Conner: Brian Conner:
			Property Tax Transfer			Transfer from Revenue Trust			Transfer from Capital Trust			Transfer from BC First Nations Gaming Fund			FNHA			Other Revenue inc Int transfers, and deferred			Total Revenue			Budget Expenses			Budget Surplus (Deficit)			Budget Expense 2023 -2024 			Amended Budget Expense 2021 -2022 			Amended Budget Expense 2020 -2021 			 % Change in Expenses Year over Year original budget			 % Change in Expenses Year over Year amended budget			Comment


			300, 320, 321, 322, 340, 380, 385, 390, 395			22			Social Development 			2,034,162						-						-			-			3,286,822			5,320,984			5,320,984			-			3,979,738			2,250,220			1,904,135			33.7%			136.5%			CWJI Retro came in 2022-2023, Now in trust being used as deferred revenues


			400, 410, 420, 421, 430, 440, 450, 460, 461, 480, 490			23			Public Works (inc. Roads Water, Facility Maint, Fire Dept, UBCM, Municipal AG)			835,824			696,652			201,600			-			80,000			-			675,986			2,490,062			2,490,062			-			2,261,156			1,567,091			1,256,643			10.1%			58.9%			Continue to  strengthen  public works to support an maintain infrastructure, builings, water and sewer, grounds. Includes garbage, river channel, 


						24			 Facilities Management			32,000			18,000															699,500			749,500			749,500			-			2,261,157															New department for facilties management moved out of Public works, funded by rent trransfers


						25			 Infrastructure Planning, Engineering,			290,000			350,000			-						50,000						30,000			720,000			720,000			-			625,100			280,000			0			15.2%			157.1%			Additional planning, capital and infrastructure and GIS 


			500, 501, 502, 510, 520, 530, 540, 550, 560, 570, 571, 572			26			 Health									76,000						-			1,763,741			896,666			2,736,407			2,736,407			-			2,207,103			1,713,680			1,828,969			24.0%			59.7%			Health now includes the recovery house, and youth services, internal facilties rent


			700, 703, 704, 705, 706, 707, 708, 709, 710, 715, 721, 722, 723.			27			 OTDC Employment and Training									-												91,305			91,305			91,305			-			109,905			97,334			114,300			-16.9%			-6.2%			ONA funding  for employment training 


			751			28			 Footprints Employability						60,000			35,000						20,000						35,000			150,000			150,000			-			131,000			115,540			115,540			14.5%			29.8%			Now includes mainteance person for the building			16658874			16656974


			Company 15			29			 ONTEH			806,000																		181,604			987,604			987,604			-			983,000			858,475			975,281			0.5%			15.0%			May be losinbg BC Housing funding as it was never spent			665781			665781


			Company 30			30			 Little Paws Daycare						5,100															1,244,420			1,249,520			1,249,520			-			1,568,479			739,468			345,870			-20.3%			69.0%			 Placeholder budget as operations costs in new building need to be finalized. 			448620			475837


			Company 45			31			 PIB Social Housing									-												447,961			447,961			447,961			-			504,134			408,243			462,581			-11.1%			9.7%			 7 phases in operation imder CMHC. Reserves generating  interest income (Restricted by agreement)			462857			462857


			Company 46			32			 PIB Band Housing			300,000			 			160,000						60,000						249,678			769,678			769,678			-			847,090			431,461			496,991			-9.1%			78.4%			Now includes housing committee dept, Housing repairs are actively being done. 			423678			423678


			Company 50			33			 PIB Utilities						120,000															398,564			518,564			518,564			-			555,663			425,700			394,200			-6.7%			21.8%			Have provided for a water operator  and administrator 			410047			410047


			Company 25			34			 Property Taxation																					4,040,248			4,040,248			4,040,248			-			3,531,000			3,281,314			2,154,492			14.4%			23.1%			Expect increased revenues. Larger transfer to PIB,			2504582			2504582


						35			Operations Subtotal			11,700,810			2,229,915			1,192,290			-			417,964			1,763,741			21,169,633			38,474,353			38,169,543			304,810			34,737,706			26,091,670			21,889,947			9.9%			46.3%			Expenses up signifcantly over last year's budget driven by incfreased revenues, programs and activities, and revenue deferred from 2022-2023			-1521167


						Line No			Department			INAC / ISC


Brian Conner: Brian Conner:
			


Brian Conner: Brian Conner:
			Property Tax Transfer			Transfer from Revenue Trust			Transfer from Capital Trust			Transfer from BC First Nations Gaming Fund			FNHA			Other Revenue inc Int transfers, and deferred			Total Revenue			Budget Expenses			Budget Surplus (Deficit)			Budget Expense 2023 -2024 			Amended Budget Expense 2021 -2022 			Amended Budget Expense 2020 -2021 			 % Change in Expenses Year over Year original budget			 % Change in Expenses Year over Year amended budget			Comment


			143 CFO			36			 FNFA $8.4 M loan									318,212			90,000									103,000			511,212			511,212			-			3,469,357			469,356			469,356			-85.3%			8.9%			$42,601 per month Loan payment, funded by Capital and Revenue trusts


			144 C FO			37			 FNFA $2.6 M loan												-									-			-			-			-			148,284			148,284			148,284			-100.0%			-100.0%			Loan paid off in 2024


						38			BMO Loan to pay off K'ul debt									-						-						-			-			-			-			600,360			-						-100.0%			ERROR:#DIV/0!			Loan paid off in 2024


						39			Sub Total:  			-			-			318,212			90,000			-			-			103,000			511,212			511,212			-			4,218,001									-87.9%


						40			Total (Roll up including debt servicing) Before Reserve Operations			11,700,810			2,229,915			1,510,502			90,000			417,964			1,763,741			21,272,633			38,985,565			38,680,755			304,810			38,955,707			26,709,310			22,507,587			-0.7%			44.8%			Small surpluse from operations $304810


						41			PIB Reserves:


						42			 Band Capital Trust (OSR)																					190,000			190,000			98,000			92,000			1,517,640			593,440			593,440			-93.5%			-83.5%			Westhills royalties $90,000 estimated.  						$22,000


						43			 Band Revenue Trust (OSR)																					1,830,000			1,830,000			1,519,502			310,498			3,671,132			646,097			683,835			-58.6%			135.2%			Revenue trust includes FCRSA, Casino, Lease and rental revenues, as will as SBA proceeds from NR 						$12


						44			Columbia River Treaty Funds																					126,000			126,000			-			126,000			-			646,097			683,835			ERROR:#DIV/0!						Interest on CRT funds invested in GIC


						45			Clean Drinking Water settelement																					75,000			75,000			-			75,000			-			646,097			683,835			ERROR:#DIV/0!						Interest on Drinking water settlement funds invested in GIC


						46			Sub Total:  			-			-			-			-			-			-			2,221,000			2,221,000			1,617,502			603,498			5,188,772			1,239,537			1,277,275			-68.8%			30.5%			Reduced expenses due to loans paid off in 2024						$264,000			$275,000			$20,000


						47			Total (Roll up)  including OSR reserve operations, not including capital budget			11,700,810			2,229,915			1,510,502			90,000			417,964			1,763,741			23,493,633			41,206,565			40,298,257			908,308			44,144,479			27,948,847			23,784,862			-8.7%			44.2%			Projected Surplus $908,308												$559,000





						48			  Capital Projects


						49			  Cap Housing CMHC																								-						-						748,125									-100.0%			Proposed. Will make OSR request dependent on CMHC funding, Not requested in current budget 


						50			  Capital Projects Water Line completion																								-						-						4,084,492									-100.0%			Completion of lower and upper water main: Will depend what remains to be done as of March, 2019


						51			  Emergency Bridge Repair																								-						-


						52			Capital projects Brent Farleigh Dam																														-																		Project going out to tender, no costs yet


						53			Total (Roll up) including capital projects			23,401,620			4,459,830			3,021,004			180,000						3,527,482			49,208,266			84,634,130			82,214,016			908,308						63,262,042									30.0%			Total Costs down due to variability of capital budget





																		1,600,502
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Brian Conner: Brian Conner:
			Property Tax Transfer			Transfer from Revenue Trust			Transfer from Capital Trust			Transfer from BC First Nations Gaming Fund			FNHA			Other Revenue inc Int transfers, and deferred			Total Revenue			Budget Expenses			Budget Surplus (Deficit)			 Budget Expense 2023 -2024 			Amended Budget Expense 2021-2022 			Amended Budget Expense 2020 -2021 			 % Change in Expenses 			 % Change in Expenses Year over Year amended budget			Comment


			100.101,102.103.104.105,106, CAO, HR, RIM, IT, CFO			1			Administration			1,621,832			450,742			51,282						-						606,516			2,730,372			2,730,372			-			2,205,866			2,074,910			2,101,535			23.8%			31.6%			Increased staffing, salaries, along with ambitious programs in communications


						2			BC First Nation Gaming Revenue																					1,057,009			1,057,009			1,057,009			-			539,753			0			0			95.8%			0.0%			Program has unused balance forward. To be used as soon as possible. May be subject to recovery.


			120, 121, 128, 134, 375, 460, 502, 573, 574, 575, Admin Assistant			3			Chief & Council, inc. FAC, Legal			343,000			260,000			-						40,000						-			643,000			643,000			-			601,836			571,500			486,000			6.8%			12.5%			Honorarium up, includes FAC, Council Assistant, & travel 


			128,121			4			Commonage Claim			-												-						376,000			376,000			376,000			-			190,250			14,000			30,000			97.6%			2585.7%			Mostly legal costs. Funds loaned by Canada repaid upon settlement.


						5			Language, Culture															-						105,000			105,000			105,000			-			40,000									0.0%						Now an actively staffed program


						6			Governance Election Code																					30,000			30,000			30,000			-			30,000			0						0.0%			0.0%			ISC  funding


						7			UNDRIP, RRISP																					100,000			100,000			100,000			-			125,000									0.0%						UNDRIP and Recognition o f Rights project funded by ISC


						8			PIB Holdings Freehold Lands									6,000												-			6,000			6,000			-			5,100									0.0%						Taxes and legal costs paid on freehold lands


			134			9			Community Planning			-												30,000						-			30,000			30,000			-			30,000			80,000			30,000			0.0%			-62.5%			Update Community Comprehensive & Land Use Plan 


						10			EC Dev SDLP partnership costs			48,444																					48,444			48,444			-			48,444									0.0%						Legal costs in regard SDLP


						11			Covid 19 Emergency Response																					-			-			-			-			500,000			1,471,364			1,442,664			-100.0%			-100.0%			Funds all spent; no further funding


						12			MOTI (negotiations)																					250,000			250,000			250,000			-			200,000			280,000			479,000			25.0%			-10.7%			Revenue deferred from 2020-2021, Unspent Contribution from MOT contributions for negotiations, Intersection


			130, 131 Lands Manager			13			Lands, RLEMP, inc. BCCI			263,000			60,000			-												50,000			373,000			373,000			-			393,875			489,605			388,840			-5.3%			-23.8%			Lands management and registration, inc. environmental protection			22621


			573, 574, 575			14			Elders Program (Co. 5 575) 									100,000						-						8,156			108,156			108,156			-			89,740			83,395			96,445			20.5%			29.7%			Full-time Elders coordinator. Have covered by OSR


						15			Community Garden															175,828						-			175,828			175,828						175,828			60,860			60,860			0.0%			188.9%			Food Security Funded by BC FNG Extra staff and supplies


			126, 127, 129, 132, 133, 135, 136, 137, 138, 139 NR, James Pepper			16			Natural Resources						-															2,549,500			2,549,500			2,526,600			22,900			2,358,068			3,300,070			2,069,527			7.1%			-23.4%			Self funded department,  Variable revenue  Surplus created from negotiated agreements. 


			200, 201, 220, 221, 230, 232, 233, 234, 235, 236, 237, 238, 239, 240, 241, 242, 243, ,250, ,251, 270, 271, 272, 273, 274 Kathy Pierre			17			Education			3,529,791			-									-						2,723,981			6,253,772			6,253,772			-			6,114,218			6,968,804			6,098,738			2.3%			-10.3%			Teacher Salaries now on par. Some FNESC programs are completed


						18			Member Distribution									360,000															360,000			360,000			-			-									100.0%						Not budgeted in original budget kas year


						Line No			Department			INAC / ISC


Brian Conner: Brian Conner:
			Property Tax Transfer			Transfer from Revenue Trust			Transfer from Capital Trust			Transfer from BC First Nations Gaming Fund			FNHA			Other Revenue inc. Int transfers, and deferred			Total Revenue			Budget Expenses			Budget Surplus (Deficit)			 Budget Expense 2023 -2024 			Amended Budget Expense 2021 -2022 			Amended Budget Expense 2020 -2021 			 % Change in Expenses 			 % Change in Expenses Year over Year amended budget			Comment


			300, 320, 321, 322, 340, 380, 385, 390, 395			18			Social Development 			2,146,872						-						25,000			-			1,807,866			3,979,738			3,979,738			-			2,863,870			2,250,220			1,904,135			39.0%			76.9%			CWJI Retro came in 2022-2023; now in trust, being used as deferred revenues


			400, 410, 420, 421, 430, 440, 450, 460, 461, 480, 490			19			Public Works (inc. Roads Water, Facility Maint, Fire Dept, UBCM, Municipal AG)			562,683			633,147			381,000			-			227,160			-			457,166			2,261,156			2,261,156			-			1,561,932			1,567,091			1,256,643			44.8%			44.3%			Continue to  strengthen  public works to support and maintain infrastructure, buildings, water and sewer, grounds. Includes garbage, river channel, 


						20			 Infrastructure Planning, Engineering,			150,000			250,000			-						225,100									625,100			625,100			-			316,178			280,000			0			97.7%			123.3%			Additional planning, capital and infrastructure capacity


			500, 501, 502, 510, 520, 530, 540, 550, 560, 570, 571, 572			21			 Health									20,000						86,921			1,453,738			646,444			2,207,103			2,207,103			-			1,654,768			1,713,680			1,828,969			33.4%			28.8%			Health now includes the outreach house, along with extra funds transferred for massive building maintenance costs


			700, 703, 704, 705, 706, 707, 708, 709, 710, 715, 721, 722, 723.			22			 OTDC Employment and Training									10,000												99,905			109,905			109,905			-			109,905			97,334			114,300			0.0%			12.9%			OTDC funding  for employment training 


			751			23			 Footprints Employability, 						50,000									47,000						34,000			131,000			131,000			-			118,905			115,540			115,540			10.2%			13.4%			Now includes maintenance person for he building			16658874			16656974


			Company 15			24			 ONTEH			853,000																		130,000			983,000			983,000			-			1,144,473			858,475			975,281			-14.1%			14.5%			BC Housing fund under review; current surplus, maybe no add'l funds			665781			665781


			Company 30			25			 Little Paws Daycare						5,000															1,563,479			1,568,479			1,568,479			-			1,355,448			739,468			345,870			15.7%			112.1%			 $10 daycare supported by BC. Will be in new building but costs of move not yet known. 			448620			475837


			Company 45			26			 PIB Social Housing									50,000												454,134			504,134			504,134			-			414,930			408,243			462,581			21.5%			23.5%			7 phases in operation under CMHC. Reserves generating  interest income (Restricted by agreement)			462857			462857


			Company 46			27			 PIB Band Housing			240,000			 			85,490						200,000						321,600			847,090			847,090			-			624,908			431,461			496,991			35.6%			96.3%			Now includes housing committee dept, Also quadrupled housing repair budget to address long overdue repairs			423678			423678


			Company 50			28			 PIB Utilities						120,000															435,663			555,663			555,663			-			481,136			425,700			394,200			15.5%			30.5%			Have provided for a water operator  and administrator  Absorbing large maintenance costs. 			410047			410047


			Company 25			29			 Property Taxation																					3,531,000			3,531,000			3,531,000			-			3,158,563			3,281,314			2,154,492			11.8%			7.6%			Expect increased revenues. Larger transfer to PIB,			2504582			2504582


						30			Operations Subtotal			9,758,622			1,828,889			1,063,772			-			1,057,009			1,453,738			17,337,419			32,499,449			32,476,549			22,900			27,452,994			27,563,034			23,332,611			18.3%			17.8%			Expenses up significantly over last year's budget driven by increased revenues, programs and activities,			-1521167
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Brian Conner: Brian Conner:
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									FNFA and BMO Loans																																																			20053272			21599756


			143 CFO			31			 FNFA $8.4 M loan									2,000,000			1,439,357									30,000			3,469,357			3,469,357			-			469,356			469,356			469,356			639.2%			639.2%			$39,113 per monthly Loan payments, funded by Capital Trust Plus 3 million dollar pay down of principal in June 224


			144 C FO			32			 FNFA $2.6 M loan												68,284									80,000			148,284			148,284			-			148,284			148,284			148,284			0.0%			0.0%			$12,357 per monthly Loan payments, funded by Capital Trust 2018 maturity


						33			BMO Loan to pay off K'ul debt									600,360						-						-			600,360			600,360			-			600,000			-						0.0%			ERROR:#DIV/0!			Infrastructure loan transferred from K'ul as a long term loan, Paid by Revenue trust, Interest rates have gone up and monthly payment has doubled


						34			Sub Total:  			-			-			2,600,360			1,507,641			-			-			110,000			4,218,001			4,218,001			-			1,217,640									246.4%						Increase due to loan paydown


						35			Total (Roll up including debt servicing) Before Reserve Operations			9,758,622			1,828,889			3,664,132			1,507,641			1,057,009			1,453,738			17,447,419			36,717,450			36,694,550			22,900			28,670,634			28,180,674			23,950,251			28.0%			30.2%			Increased internal transfers and expenses, but there is revenue to match


						36			PIB Reserves:


						37			 Band Capital Trust (OSR)																					1,370,000			1,370,000			1,517,640			-   147,640			517,740			593,440			593,440			193.1%			155.7%			Westhills royalties $240,000 estimated.  Includes transfer of $1 million to pay down FNFA Loan						$22,000


						38			 Band Revenue Trust (OSR)																					4,308,664			4,308,664			3,671,132			637,532			1,019,370			646,097			683,835			260.1%			468.2%			Revenue trust includes FCRSA, Casino, Lease and rental revenues, as will as SBA proceeds from NR Includes transfer f 2 million to repay FNFA Loan						$12


						39			Sub Total:  			-			-			-			-			-			-			5,678,664			5,678,664			5,188,772			489,892			1,537,110			1,239,537			1,277,275			237.6%			318.6%			Increased transfer to PIB operations and loan payments to pay down the FNFA loan						$264,000			$275,000			$20,000


						40			Total (Roll up)  including OSR reserve operations, not including capital budget			9,758,622			1,828,889			3,664,132			1,507,641			1,057,009			1,453,738			23,126,083			42,396,114			41,883,322			512,792			30,207,744			29,420,211			25,227,526			38.7%			42.4%			Projected Surplus $512792 after  all expenses transfers and loan paydowns and Member distribution												$559,000





						41			  Capital Projects


						42			  Cap Housing CMHC																								-						-						748,125									-100.0%			Proposed. Will make OSR request dependent on CMHC funding, Not requested in current budget 


						43			  Capital Projects Water Line completion																								-						-						4,084,492									-100.0%			Completion of lower and upper water main: Will depend what remains to be done as of March, 2019


						44			  Emergency Bridge Repair																								-						-


						45			Capital projects Brent Farleigh Dam																														-																		Project going out to tender, no costs yet


						46			Total (Roll up) including capital projects			19,517,244			3,657,778			7,328,264			3,015,282						2,907,476			51,930,830			90,470,892			88,955,416			512,792						64,912,576									37.0%			Total Costs down due to variability of capital budget

















2025-26 vs 2024-25 Comparison





						PENTICTON INDIAN BAND


						Year over Year Comparison 


						2025 - 2026  vs 2024-2025


						Y E A R


			Line			REVENUES BY SOURCE			2025 - 2026			2024 -  2025			2023			DIFFERENCE			PERCENT


			1			INDIGENOUS AFFAIRS / ISC NFR			10,331,499			9,766,832			10,071,000			564,667			6%


			2			ISC FIX, FLEX, GRANTS			1,763,741			593,089						1,170,652			197%


			3			TRANSFER FROM SURPLUS			3,037,500			4,228,327			455,662			(1,190,827)			-28%


			4			ROYALTIES			90,000			370,000			240,000			(280,000)			-76%


			5			INTERNAL TRANSFERS			8,436,536			9,951,101			2,557,420			(1,514,565)			-15%


			6			DEFERRED REVENUE 			658,486			2,088,617			1,927,430			(1,430,131)			-68%


			7			MUNICIPAL REVENUE			666,312			578,000			127,500			88,312			15%


			8			CMHC			189,025			192,334			203,978			(3,309)			-2%


			9			PROPERTY TAXES			3,997,748			3,500,000			3,152,141			497,748			14%


			10			INTEREST			1,154,392			759,958			102,000			394,434			52%


			11			FIRST NATIONS HEALTH AUTHORITY (FNHA)			1,763,741			1,453,738			1,198,558			310,003			21%


			12			RENT 			60,436			476,439			391,503			(416,003)			-87%


			13			UTILITIES			398,564			355,325			320,000			43,239			12%


			14			FEES			308,340			512,254			654,113			(203,914)			-40%


			15			CORPORATIONS & ABORIGINAL ORG'S			1,330,809			1,446,609			1,228,867			(115,800)			-8%


			16			FEDERAL GOVERNMENT			630,000			1,175,500			615,250			(545,500)			-46%


			17			NON-GOV'T ORGANIZATIONS			272,749			188,366			58,701			84,383			45%


			18			OKANAGAN TRAINING & DEVELOPMENT COUNCIL (OTDC)			98,762			99,905			92,334			(1,143)			-1%


			19			PROVINCE OF BC			4,267,138			3,232,346			3,450,208			1,034,792			32%


			20			FIRST NATION EDUCATION STEERING COMMITTEE (FNESC)			960,807			777,374			922,517			183,433			24%


			21			BC FIRST NATION GAMING LP			560,000			650,000			335,667			(90,000)			-14%


			22			TOTAL REVENUE			40,976,585			42,396,114			28,104,849			(1,419,529)			-3%						- 0


															


			Line			EXPENSES BY DEPARTMENT			2025 - 2026			2024 -  2025			2023			DIFFERENCE			PERCENT


			23			ADMINISTRATION			2,901,788			2,730,372			1,982,540			171,416			6%


			24			FIRST NATIONS GAMING			560,000			1,057,009			335,677			(497,009)			-47%


			25			COUNCIL & GOVERNANCE			670,649			643,000			582,930			27,649			4%


			26			SPEC/COMMONAGE CLAIM			383,524			376,000			190,250			7,524			2%


			27			LANGUAGE AND CULTURE			184,360			105,000			40,000			79,360			76%


			28			MISC PROGRAMS			333,578			136,000			81,095			197,578			145%


			29			ECONOMIC DEVELOPMENT			203,444


Sabrina Eneas: Sabrina Eneas:
SDLP Partnership Costs? 
			48,444			-			155,000			320%


			30			MOT NEGOTIATIONS			250,000			250,000			300,000			- 0			0%


			31			LANDS AND ESTATES			310,654			373,000			431,675			(62,346)			-17%


			32			LAND USE PLANNING			346,980			30,000						316,980			1057%


			33			ELDERS			115,000			108,156			84,757			6,844			6%


			34			COMMUNITY GARDEN			179,344			175,828			104,000			3,516			2%


			35			NATURAL RESOURCES			2,430,769			2,526,600			2,237,081			(95,831)			-4%


			36			EDUCATION			8,297,640			6,253,772			5,864,715			2,043,868			33%


			37			SOCIAL DEVELOPMENT			5,320,984			3,979,738			3,111,400			1,341,246			34%


			38			PUBLIC WORKS			2,490,062			2,261,156			1,444,622			228,906			10%


			39			FACILITIES MANAGEMENT			749,500			-						749,500			0%


			40			ENGINEERING, INFRASTRUCTURE			720,000			625,100			300,000			94,900			15%


			41			HEALTH			2,736,407			2,207,103			1,669,574			529,304			24%


			42			OTDC (OKANAGAN TRAINING)			91,305			109,905			102,334			(18,600)			-17%


			43			FOOTPRINTS			150,000			131,000			113,800			19,000			15%


			44			ONTEH WOMENS SHELTER			987,604			983,000			925,726			4,604			0%


			45			LITTLE PAWS DAY CARE			1,249,520			1,568,479			762,499			(318,959)			-20%


			46			SOCIAL HOUSING CMHC			447,961			504,134			414,930			(56,173)			-11%


			47			BAND HOUSING			769,678			847,090			463,270			(77,412)			-9%


			48			PIB UTILITIES			518,564			555,663			460,336			(37,099)			-7%


			49			PROPERTY TAX OPERATIONS			4,040,248			3,531,000			3,170,641			509,248			14%


			50			DEBT SERVICING			511,212


Sabrina Eneas: Sabrina Eneas:
Included Kul Wind Up??			4,218,001			890,700			(3,706,789)			-88%


			51			TRANSFER FROM RESERVES			1,617,502			5,188,772			1,465,140			(3,571,270)			-69%


			52			MEMBER DISTRIBUTION			500,000			360,000						140,000			39%


			51			TOTAL EXPENSES			40,068,277			41,883,322			27,529,692			-   1,815,045			-4%


			52			NET INCOME NOT INC ENTITIES			908,308			512,792			575,157			395,516			77%
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Chart Revenues  2025-2026


						SOURCE 			2025			2024			2023


			1			INDIGENOUS AFFAIRS / ISC 			$   9,758,622			$   0			$   10,017,578						INDIGENOUS AFFAIRS / ISC 			8,602,182


			2			TRANSFER FROM SURPLUS			$   4,124,538												TRANSFER FROM SURPLUS			928,698


			3			ROYALTIES			$   370,000						$   1,851,285						ROYALTIES			240,000


			4			INTERNAL TRANSFERS			$   9,386,313						$   240,000						INTERNAL TRANSFERS			5,224,393


			5			DEFERRED REVENUE 			$   2,748,131						$   1,028,524						DEFERRED REVENUE 			2,177,238


			6			MUNICIPAL REVENUE			$   648,000						$   1,025,874						MUNICIPAL REVENUE			310,000


			7			CMHC			$   192,334						$   150,000						CMHC			229,689


			8			PROPERTY TAXES			$   3,500,000												PROPERTY TAXES			3,000,000


			9			INTEREST			$   716,482						$   3,170,641						INTEREST			386,212


			10			FNHA			$   1,453,738						$   86,421						FNHA			1,245,605


			11			RENT 			$   464,039						$   1,199,558						RENT 			395,630


			12			UTILITIES			$   345,663						$   1,731,793						UTILITIES			480,000


			13			FEES			$   512,254												FEES			675,238


			14			CORP AND ABORIG ORGS			$   1,446,609						$   1,250,200						CORP AND ABORIG ORGS			1,026,560


			15			FEDERAL GOVERNMENT			$   1,175,500						$   615,250						FEDERAL GOVERNMENT			1,410,250


			16			NGO's			$   188,366												NGO's			71,000


			17			OTDC			$   99,905						$   3,592,075						PROVINCE OF BC			3,521,666


			18			PROVINCE OF BC			$   3,232,346						$   760,360						FNESC			810,600


			19			FNESC			$   777,374						$   335,677						BC FIRST NATION GAMING LP			500,000


						BC FIRST NATION GAMING LP			$   680,000						$   27,055,236


									$   41,820,214











BUDGET REVENUES BY SOURCE 2025 - 2026      $41,562,464
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2024-25 Expense by Object


			Penticton Indian Band


			Some Major Expenses by Object


			 Budget 2024-25 vs 2023-24


			Line No			EXPENSE			Budget 
2024 - 2025			Budget 
2023 - 2024			Budget 
2022 - 2023			DIFFERENCE			%			Comment						Line 
No			EXPENSE			Budget 
2024-25


			1			PAYROLL						8,584,815			8,584,815			0			0%			Move salaries to 2018 salary grid									 Company			Co. 05


			2			CONTRACTORS 						1,213,924			1,213,924			0			0%			No Major projects in current budget						1			PAYROLL			10,416,138.00


			3			COLLECTIONS FOR GOVTS						607,000			607,000			0			0%			RDOS, Fire, not finalized						2			CONTRACTORS 			1,954,142.00


			4			INSURANCE						286,381			286,381			0			0%			Insurance costs going up substantially, climate change, etc.						3			COLLECTIONS FOR GOVTS


			5			SOCIAL ASSISTANCE						1,420,000			1,420,000			0			0%			Reflects current increase, supported by ISC						4			INSURANCE			253,824.00


			6			PROFESSIONAL FEES						1,277,682			1,277,682			0			0%			Inflation 						5			SOCIAL ASSISTANCE			1,656,000.00


			7			PROFESSIONAL DEV						141,700			141,700			0			0%			Prof dev has been budgeted but not used….						6			PROFESSIONAL FEES			1,466,000.00


			8			STUDENT SUPPORT						1,802,659			1,802,659			0			0%			Estimated student number. Based on need. 						7			PROFESSIONAL DEV			134,865.00


			9			REPAIR AND MAINT						349,227			349,227			0			0%			Over budgeted other years, 						8			STUDENT SUPPORT			434,036.00


			10			BANK CHARGES INTEREST						580,347			580,347			0			0%			Less interest due to lower loan balances, interest rates						9			REPAIR AND MAINT			339,000.00


			11			HONORARIA						360,140			360,140			0			0%			Reduced NR programs						10			BANK CHARGES INTEREST			34,696.00


			12			LEASE AND LOAN PMTS						382,160			382,160			0			0%			Some loans are paid off (housing). Low interest rates						11			HONORARIA			489,577.00


			13			TRAVEL						320,444			320,444			0			0%			Reduced travel due to virtual technology						12			LEASE AND LOAN PMTS			3,580,082.00


			14						-0			17,326,479			17,326,479			-0												13			TRAVEL			341,321.00


																																				21,099,681.00
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						SERVICE						AMOUNT			PERCENT OF TOTAL			** Not sure what this is - Delete or hide.


						COMMONAGE CLAIM						30,000			3%									.


						YOUTH						1,000			0%


						SOCIAL DEVELOPMENT ADMINISTRATION						95,260			8%


						IN-HOME CARE						48,975			4%


						PUBLIC WORKS ADMIN						107,789			9%


						COMMUNITY FACILITIES						345,310			29%


						RIVER CHANNEL MAINTENANCE						64,500			5%


						EMERGENCY SERVICES						30,000			3%


						MUNICIPAL AGREEMENTS						28,006			2%


						JOINT WORKS DAMS						10,000			1%


						HEALTH BLD OPERATIONS & MAINTENANCE						72,038			6%


						FOOTPRINTS EMPLOYABILITY CENTRE						35,000			3%


						LITTLE PAWS CHILDRENS CENTRE						14,000			1%


						BAND HOUSING ADMINISTRATION						268,012			22%


						BAND HOUSING ELDERS HOME REPAIR						50,000			4%


												1,199,890








Chart Revenues 2022 -2023


						SERVICE			AMOUNT			PERCENT OF TOTAL


						INDIGENOUS AFFAIRS / ISC 			8,602,182			28%


						TRANSFER FROM SURPLUS			928,698			3%


						ROYALTIES			240,000


						INTERNAL TRANSFERS			5,224,393			17%			1,028,524.00


						DEFERRED REVENUE 			2,177,238


						MUNICIPAL REVENUE			310,000


						CMHC			229,689


						PROPERTY TAXES			3,000,000			10%


						INTEREST			386,212


						FNHA			1,245,605			4%


						RENT 			395,630			1%


						UTILITIES			480,000


						FEES			675,238


						CORP AND ABORIG ORGS			1,026,560


						FEDERAL GOVERNMENT			1,410,250


						NGO's			71,000


						PROVINCE OF BC			3,521,666			11%


						FNESC			810,600			3%


						BC FIRST NATION GAMING LP			500,000			2%


									31,234,961			78%











BUDGET REVENUES BY SOURCE 2022 - 2023     $26,934,573
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Expense by Object comp 2025-26


			Penticton Indian Band


			 Major Expenses by Object


			 Budget 2025-2026 vs 2024-2025


			Line No			EXPENSE			Budget             2025-2026			Budget          2024 - 2025			DIFFERENCE			%			Comment


			1			PAYROLL			14,594,371			12,615,198			1,979,173			16%			Extra Staff in education, facilities, infrastructure, Ec Development, SD


			2			TSFR EXP FLOW THROUGH			3,163,258			3,404,599			-241,341 			-7%


			3			CONTRACT SERVICES			2,757,134			2,402,214			354,920			15%


			4			PIB PROGRAM TRSFR FROM PROPERTY TAX			2,229,915			1,828,889			401,026			22%			Extra Property Tax transfer due to more tax, demands in departments


			5			PROFESSIONAL  FEES			1,799,902			1,601,344			198,558			12%


			6			TRANSFER TO PIB FROM TRUSTS			1,680,502			5,171,772			-3,491,270 			-68%			Reduced due to loans payid off


			7			SUPPLIES			1,592,368			935,512			656,856			70%


			8			SOCIAL ASSISTANCE			1,570,096			1,656,000			-85,904 			-5%


			9			CAPITAL			1,234,007			618,036			615,971			100%


			10			STUDENT EXPENSE			1,007,811			437,536			570,275			130%


			11			COLLECTIONS FOR OTHER GOVERNMENTS			702,104			651,000			51,104			8%			Local Service Agreements


			12			RENT EXP FLOW THROUGH			625,900			44,800			581,100			1297%			Internal rent to support Facilties Management Department 


			13			HOMEOWNER GRANT			600,000			600,000			0			0%


			14			HONORARIA			552,045			512,859			39,186			8%


			15			TRAVEL, STAFF, COUNCIL			514,901			379,935			134,966			36%


			16			MEMBER DISTRIBUTION 			500,000			360,000			140,000			39%			Increased to match actual 2024


			17			INSURANCE			493,444			507,304			-13,860 			-3%			Reduced insurance cost


			18			REPAIRS AND MAINTENANCE			490,979			578,900			-87,921 			-15%


			19			ADMIN EXPENSE			412,367			745,854			-333,487 			-45%


			20			INTEREST EXPENSE			387,718			800,291			-412,573 			-52%			Reduced due to loan being paid off


			21						36,908,822			35,852,043			1,056,779			3%
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						SERVICE			AMOUNT			PERCENT OF TOTAL


						COMMONAGE CLAIM			30,000			3%									.


						YOUTH			1,000			0%


						SOCIAL DEVELOPMENT ADMINISTRATION			95,260			8%


						IN-HOME CARE			48,975			4%


						PUBLIC WORKS ADMIN			107,789			9%


						COMMUNITY FACILITIES			345,310			29%


						RIVER CHANNEL MAINTENANCE			64,500			5%


						EMERGENCY SERVICES			30,000			3%


						MUNICIPAL AGREEMENTS			28,006			2%


						JOINT WORKS DAMS			10,000			1%


						HEALTH BLD OPERATIONS & MAINTENANCE			72,038			6%


						FOOTPRINTS EMPLOYABILITY CENTRE			35,000			3%


						LITTLE PAWS CHILDRENS CENTRE			14,000			1%


						BAND HOUSING ADMINISTRATION			268,012			22%


						BAND HOUSING ELDERS HOME REPAIR			50,000			4%


									1,199,890








Revenue Trust Chart 2025 2026


						SERVICE			AMOUNT			PERCENT OF TOTAL


						COMMUNICATIONS			$   38,466			3%												$   47,700			$   3,206			$   99,358


						PIB HOLDINGS			$   6,224			0%												$   161,000			$   519									COMMUNICATIONS			47700															47700


						PUBLIC WORKS			$   121,000																		$   10,083


						COMMUNITY BUILDINGS MAINT			$   50,000																		$   4,167


						MUNICPAL AGREEMENTS			$   30,600																		$   2,550


						HEALTH BUILDING O & M			$   50,000																		$   4,167


						HEALTH CLIENT SUPPORT			$   26,000			2%															$   2,167


						ELDERS PROGFRAM			$   100,000			7%												$   140,000			$   8,333									CHIEF AND COUNCIL			0															0


						ECONOMIC DEVELOPMENT			$   75,000			5%												$   28,570			$   6,250									PUBLIC WORKS 			161000															161000


						MEMBER DISTRIBUTION			$   500,000																		$   41,667


						FOOTPRINTS EMPLOYABILITY			$   35,000																		$   2,917


						PIB BAND HOUSING REP			$   160,000																		$   13,333


						FNFA LOAN 1			$   318,212			21%												$   10,000												MUNICIPAL AGREEMENTS (GARBAGE, RECYCLING)			28570															28570


									$   1,510,502			37%												387270												LITTLE PAWS CHILDRENS CENTRE			0															0


																																				PIB BAND HOUSING			60000															60000


																																				BMO LOAN FOR KUL INFRASTRUCURE			480000															480000





OSR REVENUE TRUST TRANSFER 2025-2026  $1,510,502
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[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE], [VALUE], [PERCENTAGE]
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COMMUNICATIONS	PIB HOLDINGS	PUBLIC WORKS	COMMUNITY BUILDINGS MAINT	MUNICPAL AGREEMENTS	HEALTH BUILDING O 	&	 M	HEALTH CLIENT SUPPORT	ELDERS PROGFRAM	ECONOMIC DEVELOPMENT	MEMBER DISTRIBUTION	FOOTPRINTS EMPLOYABILITY	PIB BAND HOUSING REP	FNFA LOAN 1	38466	6224	121000	50000	30600	50000	26000	100000	75000	500000	35000	160000	318212	COMMUNICATIONS	PIB HOLDINGS	PUBLIC WORKS	COMMUNITY BUILDINGS MAINT	MUNICPAL AGREEMENTS	HEALTH BUILDING O 	&	 M	HEALTH CLIENT SUPPORT	ELDERS PROGFRAM	ECONOMIC DEVELOPMENT	MEMBER DISTRIBUTION	FOOTPRINTS EMPLOYABILITY	PIB BAND HOUSING REP	FNFA LOAN 1	COMMUNICATIONS	PIB HOLDINGS	PUBLIC WORKS	COMMUNITY BUILDINGS MAINT	MUNICPAL AGREEMENTS	HEALTH BUILDING O 	&	 M	HEALTH CLIENT SUPPORT	ELDERS PROGFRAM	ECONOMIC DEVELOPMENT	MEMBER DISTRIBUTION	FOOTPRINTS EMPLOYABILITY	PIB BAND HOUSING REP	FNFA LOAN 1	2.5465706103004165E-2	4.1204844482165531E-3	1.7212820638436759E-2	6.6203156301679833E-2	4.9652367226259882E-2	0.21066638773070145	3%	0%	2%	7%	5%	21%	1	



Revenue Trust Tsfr 2025 -2026


			Penticton Indian Band


			Revenue Trust Transfer 


			 Budget 2025-2026 vs 2024-2025 


			Line No			Transfer to																		2025-2026			2024-2025			2022-2023			DIFFERENCE			Comment


			1			COMMUNICATIONS																		38,466			51,282			39,007			-12,816 			Support community meetings outreach, voy ent			3205.50


			2			PIB HOLDINGS LANDS (ATR)																		6,224			6,000			0			224			To pay property tax and legal fees on ATR lands 			518.67


			3			PUBLIC WORKS 																		121,000			161,000			161,000			-40,000 			Maintain assets including community building,  parks,  water system and roads. 			10083.33


			4			COMMUNITY FACILITIES (PW)																		50,000			140,000			145,146			-90,000 			Building Repair and Maintenance			4166.67


			5			MUNICIPAL AGREEMENTS (GARBAGE, RECYCLING)																		30,600			30,000			28,566			600			Recycling, Garbage, Trying to redirect to other funding			2550.00


			6			EMERGENCY RESPONSE (EVENTS)																		-			50,000						-50,000 			Contingency for  emergency costs not covered by ProvBC/RDOS			0.00


			7			HEALTH CLIENT SUPPORT TRAVEL																		26,000			20,000			20,000			6,000			Subsidize patient travel not fully paid for by FNHA			2166.67


			8			HEALTH BUILDING O & M																		50,000			-						50,000			Health buiilding needs extra O and M. Flow thru to Facilties Mgmt			4166.67


			9			ECONOMIC DEVELOPMENT																		75,000			-						75,000			New Department. Ultimately to generate OSR			6250.00


			10			FOOTBRINTS EMPLOYABILITY																		35,000			-						35,000			Support employability programs			2916.67


			11			ELDERS PROGRAM																		100,000			100,000						-			Snpink'tn Elders Program			8333.33


			12			OTDC STUDENT EMPLOYMENT																		-			10,000			10,000			-10,000 			Student employment			0.00


			13			PIB SOCIAL HOUSING																		-			50,000						-50,000 			Contingency to cover repairs not covered by replacement reserve			0.00


			14			PIB BAND HOUSING																		160,000			85,490			107,531			74,510			Housing repairs			13333.33


			15			BMO LOAN FOR KUL INFRASTRUCURE																		-			600,000			273,060			-600,000 			Loan paid off in 2024			50000.00


			16			FNFA LOAN 1																		318,212			2,000,000						-1,681,788 			 1 FNFA loan paid off last year. 1 loan remaining			0.00


			17			MEMBER DISTRIBUTION																		500,000			360,000						140,000			Budgeted for Christmas distribution			41666.67


			17			Total transfer from revenue trust																		1,510,502			3,663,772			784,310			-2,153,270 			Increase due to SHLDRP infrastructure loan			149357.50
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																																				331,000


						SERVICE																					AMOUNT			PERCENT OF TOTAL									3,702,885


						COMMUNICATIONS																					39,007			4%									308573.75


						CHIEF AND COUNCIL																					30,090			3%


						PUBLIC WORKS 																					161,000			18%


						COMMUNITY FACILITIES																					145,146			16%


						MUNICIPAL AGREEMENTS																					28,566			3%


						HEALTH BLD OPERATIONS & MAINTENANCE																					20,000			2%


						OTDC STUDENT EMPLOYMENT																					10,000			1%


						LITTLE PAWS CHILDRENS CENTRE																					100,000			11%


						PIB BAND HOUSING																					107,531			12%


						BMO LOAN FOR KUL INFRASTRUCURE																					273,060			30%


																											914,400








Revenue Trust Tsfr 2024 (2)


						SERVICE			AMOUNT			PERCENT OF TOTAL


						COMMUNICATIONS			$   47,700			5%												$   47,700			$   3,975


						PUBLIC WORKS 			$   161,000			16%												$   161,000			$   13,417									COMMUNICATIONS			47700															47700


						PIB HOLDINGS ATR LANDS			$   5,100			1%															$   -


						COMMUNITY FACILITIES			$   140,000			14%												$   140,000			$   11,667									CHIEF AND COUNCIL			0															0


						MUNICIPAL SERVICES			$   28,570			3%												$   28,570			$   2,381									PUBLIC WORKS 			161000															161000


						HEALTH CLIENT/PATIENT TRANSPORT			$   20,000			2%												$   20,000			$   1,667									COMMUNITY FACILITIES (PW)			140000															140000


						OTDC STUDENT EMPLOYMENT			$   10,000			1%												$   10,000			$   833									MUNICIPAL AGREEMENTS (GARBAGE, RECYCLING)			28570															28570


						BMO LOAN FOR  K'UL DEBT			$   600,000			59%												$   480,000			$   40,000									OTDC STUDENT EMPLOYMENT			10000															10000


									$   1,012,370			100%												887270												LITTLE PAWS CHILDRENS CENTRE			0															0


																																				PIB BAND HOUSING			60000															60000


																																				BMO LOAN FOR KUL INFRASTRUCURE			480000															480000





OSR REVENUE TRUST TRANSFER 2023-2024 $1,012,370
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COMMUNICATIONS	PUBLIC WORKS 	PIB HOLDINGS ATR LANDS	COMMUNITY FACILITIES	MUNICIPAL SERVICES	HEALTH CLIENT/PATIENT TRANSPORT	OTDC STUDENT EMPLOYMENT	BMO LOAN FOR  K'UL DEBT	47700	161000	5100	140000	28570	20000	10000	600000	COMMUNICATIONS	PUBLIC WORKS 	PIB HOLDINGS ATR LANDS	COMMUNITY FACILITIES	MUNICIPAL SERVICES	HEALTH CLIENT/PATIENT TRANSPORT	OTDC STUDENT EMPLOYMENT	BMO LOAN FOR  K'UL DEBT	COMMUNICATIONS	PUBLIC WORKS 	PIB HOLDINGS ATR LANDS	COMMUNITY FACILITIES	MUNICIPAL SERVICES	HEALTH CLIENT/PATIENT TRANSPORT	OTDC STUDENT EMPLOYMENT	BMO LOAN FOR  K'UL DEBT	4.7117160721870464E-2	0.15903276470065292	5.0376838507660239E-3	0.13828936060926342	2.8220907375761828E-2	1.9755622944180488E-2	9.8778114720902439E-3	0.59266868832541464	5%	16%	1%	14%	3%	2%	1%	59%	1	



Capital Trust Tsfr 2025-2026


			Penticton Indian Band


			Capital Trust Transfer 


			Budget 2025 - 2026 vs 2024-2025


			Line No			 Transfer to																		2025 - 2026			2024 - 2025			2022 - 2023			Difference			Comment


			1			FNFA $8.4M LOAN: LOAN PAYMENTS 																		90,000			469,356			469,356			-379,356 			FNFA Payments, $39,113 per month, paid from Capital Trust, 			39113


			2			FNFA $2.6 M LOAN: LOAN PAYMENTS 																		0			148,284			148,284			-148,284 			This loan now paid off. No payment


			3			PAY DOWN FNFA LOAN PRINCIPAL																		0			1,000,000						-1,000,000 			One time principal payment


			4			LESS INTEREST ON SECURITY DEPOSIT																		-30,000 			-30,000 			-2,100 			0			Interest earned on security deposit at FNFA


			5			LESS: TRANSFER FROM UTILITIES																		0			-80,000 			-79,200 			-800 			Flow through from property taxes to pay inrastructure loan


			6			Total transfer from Capital Trust to FNFA Loan Payments																		60,000			1,507,640			536,340			-1,528,440 























Reserves operations 2025-2026


						Penticton Indian Band																																										Penticton Indian Band


						Reserve Funds


						Budgeted statement of Operations


						Fiscal 2025 - 2026


									Funds in reserve			Opening Balance 			Revenues			Expenses Including fees and transfers			Net Income 			Closing Balance			Comments


						1			  Band Capital Trust			$2,601,481			190,000			98,000			92,000			$2,693,481			Estimated Westhill Royalties, plus interest


						2			  Band Revenue Trust			$6,767,721			1,830,000			1,519,502			310,498			$7,078,219			Profit share, FCRSA, casino, misc. land leases interest


						3			  Totals			$9,369,202			$2,020,000			$1,617,502			$402,498			$9,771,700			Projected Reserve Balance


						Line No			Department			INAC			Property Tax Transfer			Transfer from Revenue Trust						300,000			98,000																		264000


						1			  Administration			1,348,111			223,468			12,500									250000*12																		250000


						2			  Chief & Council inc. Commonage claim			150,000			150,000			123,000																											36000


						3			  Lands			233,000			65,000			5,000									8000000																		100000


						4			  Youth, Canoe family, Elders									59,400									1000000																		650000


						5			  Natural Resources						40,000												50000


						6			  Education			3,157,968			40,000												9050000


						7			  Social  Development			1,260,061						251,889


						8			  Public Works inc. Emerg Svces			407,421			174,017			691,112


						9			  Health						13,861			23,525


						10			  OTDC Employment and Training


						11			  Footprints employability, Neil Squire						40,000			48,000


						12			  ONTEH


						13			  Little Paws Daycare						40,000


						14			  PIB Social Housing


						15			  PIB Band Housing									244,333


						16			  PIB Utilities						29,154


						17			  Property Taxation


						18			Operations Subtotal			6,556,561			815,500			1,458,759


						19			Reserves and Loans


						20			  FNFA $8.4 M loan												ERROR:#REF!


						21			  FNFA $2.6 M loan


						22			Operations and Loans Sub Totals			-			-			-


						23			Total (Roll up) Before Capital projects			6,556,561			815,500			1,458,759


									  Capital Projects


						25			  Cap Housing CMHC


						26			  Capital Projects Water Line completion			1,912,134


						27			Capital projects Brent Farleigh Dam			TBD


						28			Total (Roll up) including capital projects			8,468,695			815,500			1,458,759


						Line No			Department			INAC			Property Tax Transfer			Transfer from Revenue Trust


						1			  Administration			1,348,111			223,468			12,500


						2			  Chief & Council inc. Commonage claim			150,000			150,000			123,000


						3			  Lands			233,000			65,000			5,000


						4			  Youth, Canoe family, Elders									59,400


						5			  Natural Resources						40,000


						6			  Education			3,157,968			40,000


						7			  Social  Development			1,260,061						251,889


						8			  Public Works inc. Emerg Svces			407,421			174,017			691,112


						9			  Health						13,861			23,525


						10			  OTDC Employment and Training


						11			  Footprints employability, Neil Squire						40,000			48,000


						12			  ONTEH


						13			  Little Paws Daycare						40,000


						14			  PIB Social Housing


						15			  PIB Band Housing									244,333


						16			  PIB Utilities						29,154


						17			  Property Taxation


						18			Operations Subtotal			6,556,561			815,500			1,458,759


						19			Reserves and Loans


						20			  FNFA $8.4 M loan												ERROR:#REF!


						21			  FNFA $2.6 M loan


						22			Operations and Loans Sub Totals			-			-			-


						23			Total (Roll up) Before Capital projects			6,556,561			815,500			1,458,759


									  Capital Projects


						25			  Cap Housing CMHC


						26			  Capital Projects Water Line completion			1,912,134


						27			Capital projects Brent Farleigh Dam			TBD


						28			Total (Roll up) including capital projects			8,468,695			815,500			1,458,759








Property tax budget 2025 s 2024


			Penticton Indian Band


			Property Tax Budget


			2025 vs 2024


			Line No			INCOME STATEMENT			2025			2024			2022-2023			DIFFERENCE			% CHANGE


						REVENUE


			1			Tax Search Fee			3,500			3,000			2,000			500			17%


			2			TAX REVENUE			3,997,748			3,721,773			3,152,141			275,975			7%			247000			209800


			3			INTEREST REVENUE			39,000			28,000			16,500			11,000			39%


			4			TRANSFER FROM SURPLUS						31,911			- 0			-   31,911			-100%


			5			TOTAL REVENUE			4,040,248			3,784,684			3,170,641			255,564			6.8%


						EXPENSES


			6			ALLOWANCE FOR TAXES IN DISPUTE			49,071			48,111			35,000			960			2%


			7			BAD DEBT - WRITE OFF			30,600			30,000			100,000			600			2%


			8			BOARD OF REVIEW			7,500			7,500			6,000			- 0			0%


			9			BC ASSESSMENT AUTHORITY			32,636			32,000			25,000			636			2%


			10			COLLECTION FOR RDOS			56,104			55,000			120,000			1,104			2%


			11			COLLECTION FOR HOSPITAL DISTRICT			130,000			130,000			140,000			- 0			0%


			12			COLLECTION FOR PENTICTON SEWER			32,000			32,000			32,000			- 0			0%


			13			COLLECTION FOR LIBRARY DISTRICT			34,000			34,000			35,000			- 0			0%


			14			COLLECTION FOR FIRE PROTECTION			450,000			400,000			350,000			50,000			13%


			15			CONTINGENCY AMOUNT			- 0			- 0			60,000			- 0			0%


			16			CONTRACT SERVICES - OTHER			5,000			30,000			20,000			-   25,000			-83%						1024			1024


			17			HOMEOWNER GRANT			600,000			600,000			470,000			- 0			0%						9000			9000


			18			PROPERTY TAX - REIMBURSEMENT			3,000			3,000			4,000			- 0			0%						2036			2036


			19			PROPERTY TAX ADMINISTRATION			297,760			269,760			247,000			28,000			10%						6000			6000


			20			CONTINGENCY RESERVE FUND			- 0			- 0			145,000			- 0			0%						1900			1900


			21			CAPITAL RESERVE FUND			71,995			148,684			245,560			-   76,689			-52%						170000			175000


			22			TRSF - PIB PROGRAM AREAS			2,229,915			1,953,889			1,122,081			276,026			14%						35000			35000


			23			HOME OWNER REPRESENTATION			1,837			1,910			2,000			-   73			-4%						25000			25000


			24			AMORTIZATION			8,830			8,830			12,000			- 0			0%						4800			26000


			25			TOTAL EXPENSES			4,040,248			3,784,684			3,170,641			255,564			6.8%						3000			2800


			26			SURPLUS / DEFICIT			- 0			- 0			- 0			- 0			0.0%						2000			1000


																											2000			3000


																											2000			2000


																											3000			2000


																											3000			0


																											269760			3000


																														3000


																														297760








Property Tax Tsfr 2025-26


			Penticton Indian Band


			Budget Property Tax Transfer to PIB


			2025 - 2026 vs 2024 - 2025


			Line No			Transfer to																		2025			2024			DIFFERENCE


			1			100 ADMINISTRATION																		203,996			200,000			3,996


			2			101 INFORMATION TECHNOLOGY 																		110,000			71,742			38,258


			3			103 COMMUNICATIONS 																		100,000			100,000			-


			4			104 RECORDS MANAGEMENT																		40,000			29,000			11,000


			5			105 HUMAN RESOURCES																		50,000			50,000			-


			6			120 CHIEF AND COUNCIL INC FAC																		321,427			260,000			61,427


			7			130 LAND & ESTATES																		60,000			60,000			-


			8			134 LAND USE PLAN																		49,740			-			49,740


			9			140 ECONOMIC DEVELOPMENT																		40,000			-			40,000


			9			400 PUBLIC WORKS																		300,000			336,513			-   36,513


			10			420 ROADS																		41,155			24,067			17,088


			11			421 RIVER CHANNEL MAINTENANCE																		37,147			24,515			12,632


			12			430 WATER OPERATIONS																		186,000			125,940			60,060


			13			450 FIRE DEPARTMENT																		90,000			85,000			5,000


			14			480  MUNICIPAL AGREEMENTS (WASTE MGMT)																		42,350			37,112			5,238


			15			499  PLANNING, ENGINEERING AND CAPITAL																		350,000			250,000			100,000


			16			575 SNPINK'TN ELDERS PROGRAM																		5,000			-			5,000


			17			600 FACILITIES MANAGEMENT																		18,000			-			18,000


			18			500 HEALTH DEPT MANAGEMENT																		0			-			-


			19			751 FOOTPRINTS EMPLOYABILITY CENTRE																		60,000			50,000			10,000


			20			Co 30 LITTLE PAWS CHILDRENS CENTRE																		5,100			5,000			100


			21			CO 50 PIB UTILITIES																		120,000			120,000			-


			22			Total property tax transfer to PIB Operations																		2,229,915			1,828,889			401,026





																								2,104,815








Capital Projects 2023-2024





						PIB Major Capital Projects 


						2025-2026


						Line No			Project			Estimated Capital Cost			Sources of funding			Amount Spent to date			Future spending			Comment


						1			Water supply/ Connection to COP			$5,000,000			ISC, BC, OSR  Tax reserve (TBD)			$36,000			$4,964,000			Urgent need to supply water to Skaha and Channel Lands. Most likely Option is to  connect to COP


						2			Sage Road subdivision 			$2,400,000			CMHC			$130,000			$2,270,000			Design  enviro and arch under way. Construction 2024


						3			New Daycare Building			$5,060,000			Prov of BC			$220,000			$4,840,000			New facility for Little Paws, Funded by $4.9 million from BC, Design completed, construction late 2023


						4			Multi Purpose building (Culture, Admin) Proposed			$6,000,000			ISC, Reserves (TBD)			$26,000			$5,974,000			Conceptual Planning and engagement under way, very early stages


						5			Hwy 97/Skaha Hills Drive Intersection			$3,000,000			MOTI (BC) funded			$0			$3,000,000			MOTI and PIB negotiations are ongoing: this is required by the SDLP partnership agreement. 2023 construction planned


						6			3 life cubes emergency housing			$362,000			FNHA, Emergency Covid funds			$215,000			$147,000			$222K received from FNHA in fiscal 2021 $150,000 to complete 2 units received to date


						7			Brent Lake Dam			$2,600,000			ISC			$0			$2,600,000			Funds received in March, To be delivered 2023-2024


						8			Green Mountain Road walkway			$500,000			MOT, BC			$0			$500,000			Phase 1 funded


						9			Outma School Expansion			$8,600,000			ISC			$110			$8,599,890			Approved by ISC, DAR approved


						10			Total			$33,522,000			-			$627,110			$32,894,890


















































Capital Projects 2025-2026 (2)





			PIB Major Capital Projects 


			2025 - 2026


			Line No			Project			Estimated Capital Cost			Sources of funding			Amount Spent to date			Future spending			Comment


			1			CoP Emergency Water Connection			$25,592,000			Canada Housing Infrastructure Fund			$36,000			$25,556,000			Application for funding in process. 


			2			Sage Road Subdivision 			$3,256,308			ISC			$130,000			$3,126,308			24 lot subdivision offsite infrastructure


			3			New Administration Building			$33,000,000			ISC, Taxation, OSR									New Administration Building, feasibility study underway


			4			Naqsmist Building			$50,706,348			Jordan's Principle			$26,000			$50,680,348			Children and families building, feasibility study underway


			5			Hwy 97/Skaha Hills Drive Intersection			$3,000,000			MOTT (BC) funded			$0			$3,000,000			Funded by MOT. Completion Fall 2025


			6			Comfort Cubes			$362,000			FNHA, Emergency Covid funds			$215,000			$147,000			Ready for operation, program development between housing and social development


			7			Brent Lake Dam			$6,433,393			ISC			$0			$6,433,393			Funds received design is under way


			8			Green Mountain Road Multi-Use Pathway			$1,100,000			BC Active Transportation			$0			$1,100,000			Phase 1 funded 


			9			Outma School Expansion			$14,865,900			ISC 			$110			$14,865,790			Approved by ISC, currently out for tender, construction to start in spring 2025


			10			Westhills Adult Community			$6,968,318			ISC and CMHC									3 4-plexes, seeking additional funding for these


			11			Skaha Storm Pond and Road Upgrade			$943,417			OSR									Construction underway 


			12			Loop Road Subdivision 			$3,215,000			ISC									Road and offsite servicing for Adult Multiplexes 


			13			Community Core Phase 1 Offsite Servicing			$26,000,000			ISC									Road and offsite servicing for admin and naqsmist building 


			14			PIB-RDOS Lake Intake			$38,250,000			ISC 									pre-feasibility study occurring 


						Total			$213,692,684			-			$407,110			$104,908,839


















































Debt schedule  2024-2025


			PIB Long Term Debt


			 Loan payment schedule


			Budget 2024 - 2025


			Line No			LOAN DESCRIPTION			Maturity Date			Interest Rate			Monthly payment			Principal OS Balance March 31, 2020			Payments, 2021			Interest Exp 2021			Principal OS 2021			Payments, 2022			Interest Exp 2022			Principal OS 2022			Payments 2023			Interest Exp 2023			Principal OS March 2024			Payments, 2024			Interest Exp 2024			Principal OS 2024			Payments, 2025			Interest Exp 2025			Principal OS 2025			Payments, 2026			Interest Exp 2026			Principal OS 2026			Payments, 2027			Interest Exp 2027			Principal OS 2027			Payments 2025			Interest Exp 2025			Principal OS 2025


			1			Health Ctre (RBC) Paid in 2023									- 0			1,365,628			- 0			-   73,864			1,291,764			127,080			52,352			1,217,036			106,032			17,902			- 0			106,032			16,593			1,038,369			106,032			15,264			947,040			106,032			13,915			854,355			106,032			12,547			760,293			- 0			- 0			- 0


			2			School OCS (RBC) Paid in 2022									- 0			271,108			- 0			-   40,627			230,481			53,249			10,900			188,132			- 0			11,292			- 0			53,249			151,219			97,970			53,249			5,281			50,002			53,249			3,247			- 0									- 0			- 0			- 0			- 0


			3			Skaha Hills Infrastructure (FNFA) Originally $8.422 M			June,  2044			3.35%			39,113			7,471,633			469,356			265,506			7,267,783			469,356			258,619			7,057,046			469,356			319,188			6,721,000			3,306,789			282,178			3,696,389			252,600			108,342			3,552,131			252,600			102,779			3,402,310			252,600			252,600			3,402,310			3,469,356			237,594			3,489,238


			4			Channel Lands Infrastructure (FNFA) Originally $2.578M			Sept,  2048			3.60%			12,357			2,477,301			148,284			97,506			2,426,523			148,284			95,630			2,373,869			148,284			94,092			2,250,900			148,284			160,148			2,262,764			148,284			89,654			2,204,134			148,284			87,508			2,143,358			148,284			148,284			2,143,358			148,284			94,092			2,196,708


			5			132 Sumac Lane renovation (RBC) Paid in 2023												25,305			- 0			-   3,178			22,127			4,320			733			18,540			- 0			840			- 0			4,320			15,291			10,971			4,320			328			6,979			4,320			182			2,841			4,320			4,320			2,841			- 0			- 0			- 0


			6			BMO Term loan transferred to PIB to pay off K'ul debt			March, 2047			Prime +0.5%			50,000						600,000															4,825,000			273,060			139,688			3,683,378			273,060			135,724			4,554,292			273,060			131,643			4,412,875			273,060			127,440			4,267,255			273,060			123,113			4,117,308			600,000			288,000			3,371,378


			7			Phase 9 CMHC 19360148005			Monday, June 01, 2026			1.69%			1,403			99,786			16,832			1,564			84,517			16,832			1,304			68,989			16,832			1,150			37,136			16,832			16,834			37,138			16,832			-   16,110			4,196			4,208			12			- 0									- 0			16,832			1,708			22,012


			8			Phase 10 CMHC 19360148006			Wednesday, October 01, 2025			1.04%			2,368			155,487			28,416			1,225			128,296			28,675			1,201			100,822			28,416			1,175			44,739			28,675			28,948			45,012			28,675			332			16,669			16,576			-   93			- 0									- 0			28,416			1,640			17,963


			9			Phase 11 CMHC 19360148007			Monday, May 01, 2028			1.30%			2,505			232,790			30,056			2,857			205,591			30,056			2,502			178,037			30,056			2,202			123,631			30,056			28,271			121,847			30,056			1,410			93,201			30,056			1,036			64,181			30,056			30,056			64,181			30,056			3,068			96,643


			10			Phase 12 CMHC 19360148008			Monday, December 01, 2031			1.57%			1,230			158,669			14,761			2,184			146,093			14,574			1,832			133,351			14,761			1,570			107,662			14,574			14,277			107,364			14,574			1,323			94,113			14,574			1,149			80,688			14,574			14,574			80,688			14,761			2,107			95,008


			11			Phase 13 CMHC 19360148009			Saturday, September 01, 2035			0.70%			2,207			388,728			26,484			3,074			365,318			26,957			3,326			341,687			26,484			3,708			292,573			26,957			28,139			293,755			26,957			2,652			269,450			26,957			2,423			244,916			26,957			26,957			244,916			26,484			3,707			269,796


			12			Phase 14 CMHC 19360148010			Friday, October 01, 2038			4.49%			9,152			1,423,044			109,829			49,843			1,363,059			97,184			35,581			1,301,456			109,829			33,949			1,176,806			97,184			93,596			1,173,219			97,184			30,460			1,106,495			97,184			28,359			1,037,670			97,184			97,184			1,037,670			109,829			50,389			1,117,367


			13			Phase 15 CMHC 19360148011			Tuesday, March 01, 2044			4.02%			3,809			725,896			45,708			22,285			702,473			38,625			14,698			678,546			45,708			15,720			629,290			38,625			38,471			629,136			38,625			13,120			603,631			38,625			12,571			577,577			38,625			38,625			577,577			45,708			15,719			599,301


			14			Totals									124,144			14,795,376			1,489,725			328,375			14,234,025			1,055,192			478,678			18,482,511			1,268,817			642,476			15,067,116			4,144,637			1,009,689			14,068,226			1,090,448			383,699			13,360,916			1,065,725			380,528			12,675,151			991,691			748,259			12,431,142			4,489,725			698,023			11,275,414





																																													2,411,838


																																										133,372














Debt schedule  2025-2026


			PIB Long Term Debt


			 Loan payment schedule


			Budget 2025 - 2026


			Line No			LOAN DESCRIPTION			Maturity Date			Interest Rate			Monthly payment			Principal OS Balance March 31, 2020			Payments, 2021			Interest Exp 2021			Principal OS 2021			Payments, 2022			Interest Exp 2022			Principal OS 2022			Payments 2023			Interest Exp 2023			Principal OS March 2025			Payments, 2024			Interest Exp 2024			Principal OS 2024			Payments, 2025			Interest Exp 2025			Principal OS 2025			Payments, 2026			Interest Exp 2026			Principal OS 2026			Payments, 2027			Interest Exp 2027			Principal OS 2027			Payments 2025-2026			Interest Exp 2025-2026			Principal OS 2026


			1			Skaha Hills Infrastructure (FNFA) Originally $8.422 M			June,  2044			4.47%			42,601			7,471,633			511,212			307,362			7,267,783			469,356			258,619			7,057,046			511,212			319,188			6,335,907			3,306,789			667,271			3,696,389			252,600			108,342			3,552,131			252,600			102,779			3,402,310			252,600			252,600			3,402,310			511,212			290,616			6,115,305


			2			Phase 9 CMHC 19360148005			Monday, June 01, 2026			1.69%			1,403			99,786			16,832			1,564			84,517			16,832			1,304			68,989			16,832			1,150			22,012			16,832			31,958			37,138			16,832			-   16,110			4,196			4,208			12			- 0									- 0			16,832			1,708			6,888			15,124			37136			22,012


			3			Phase 10 CMHC 19360148006			Wednesday, October 01, 2025			1.04%			2,368			155,487			28,416			1,225			128,296			28,675			1,201			100,822			28,416			1,175			17,963			28,675			55,724			45,012			28,675			332			16,669			16,576			-   93			- 0									- 0			18,944			981			0			26,776			44739			17,963


			4			Phase 11 CMHC 19360148007			Monday, May 01, 2028			1.30%			2,505			232,790			30,056			2,857			205,591			30,056			2,502			178,037			30,056			2,202			96,643			30,056			55,259			121,847			30,056			1,410			93,201			30,056			1,036			64,181			30,056			30,056			64,181			30,056			3,068			69,656			26,988			123631			96,644


			5			Phase 12 CMHC 19360148008			Monday, December 01, 2031			1.31%			1,215			158,669			14,580			2,004			146,093			14,574			1,832			133,351			14,580			1,570			95,008			14,574			26,930			107,364			14,574			1,323			94,113			14,574			1,149			80,688			14,574			14,574			80,688			14,580			2,107			82,535			12,473			107662			95,189


			6			Phase 13 CMHC 19360148009			Saturday, September 01, 2035			0.94%			2,207			388,728			26,484			3,074			365,318			26,957			3,326			341,687			26,484			3,708			269,796			26,957			50,916			293,755			26,957			2,652			269,450			26,957			2,423			244,916			26,957			26,957			244,916			26,484			3,707			247,019			22,777			292573			269,796


			7			Phase 14 CMHC 19360148010			Friday, October 01, 2038			4.49%			9,152			1,423,044			109,829			49,843			1,363,059			97,184			35,581			1,301,456			109,829			33,949			1,117,367			97,184			153,036			1,173,219			97,184			30,460			1,106,495			97,184			28,359			1,037,670			97,184			97,184			1,037,670			109,829			50,389			1,057,927			59,440			1176806			1,117,367


			8			Phase 15 CMHC 19360148011			Tuesday, March 01, 2044			4.02%			3,809			725,896			45,708			22,285			702,473			38,625			14,698			678,546			45,708			15,720			599,301			38,625			68,460			629,136			38,625			13,120			603,631			38,625			12,571			577,577			38,625			38,625			577,577			45,708			15,719			569,312			29,989			629290			599,301


			9			Totals									65,260			10,656,034			783,117			390,213			10,263,130			722,259			319,063			9,859,934			783,117			378,662			8,553,997			3,559,692			1,109,555			6,103,860			505,503			141,529			5,739,886			480,779			148,235			5,407,342			459,995			459,995			5,407,342			773,645			368,295			8,148,641








																																										ERROR:#REF!














Revenue Trust Tsfr 2024


						SERVICE			AMOUNT			PERCENT OF TOTAL


						COMMUNICATIONS			$   47,700			5%												$   47,700			$   3,975


						PUBLIC WORKS 			$   161,000			16%												$   161,000			$   13,417									COMMUNICATIONS			47700															47700


						PIB HOLDINGS ATR LANDS			$   5,100			1%															$   -


						COMMUNITY FACILITIES			$   140,000			14%												$   140,000			$   11,667									CHIEF AND COUNCIL			0															0


						MUNICIPAL SERVICES			$   28,570			3%												$   28,570			$   2,381									PUBLIC WORKS 			161000															161000


						HEALTH CLIENT/PATIENT TRANSPORT			$   20,000			2%												$   20,000			$   1,667									COMMUNITY FACILITIES (PW)			140000															140000


						OTDC STUDENT EMPLOYMENT			$   10,000			1%												$   10,000			$   833									MUNICIPAL AGREEMENTS (GARBAGE, RECYCLING)			28570															28570


						BMO LOAN FOR  K'UL DEBT			$   600,000			59%												$   480,000			$   40,000									OTDC STUDENT EMPLOYMENT			10000															10000


									$   1,012,370			100%												887270												LITTLE PAWS CHILDRENS CENTRE			0															0


																																				PIB BAND HOUSING			60000															60000


																																				BMO LOAN FOR KUL INFRASTRUCURE			480000															480000





OSR REVENUE TRUST TRANSFER 2023-2024 $1,012,370


[CELLRANGE], [VALUE], 4%
[CELLRANGE], [VALUE], 18%
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE], [VALUE][PERCENTAGE]
[CELLRANGE], [VALUE][PERCENTAGE]
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE],                      $480,000 [PERCENTAGE]

COMMUNICATIONS	PUBLIC WORKS 	PIB HOLDINGS ATR LANDS	COMMUNITY FACILITIES	MUNICIPAL SERVICES	HEALTH CLIENT/PATIENT TRANSPORT	OTDC STUDENT EMPLOYMENT	BMO LOAN FOR  K'UL DEBT	47700	161000	5100	140000	28570	20000	10000	600000	COMMUNICATIONS	PUBLIC WORKS 	PIB HOLDINGS ATR LANDS	COMMUNITY FACILITIES	MUNICIPAL SERVICES	HEALTH CLIENT/PATIENT TRANSPORT	OTDC STUDENT EMPLOYMENT	BMO LOAN FOR  K'UL DEBT	COMMUNICATIONS	PUBLIC WORKS 	PIB HOLDINGS ATR LANDS	COMMUNITY FACILITIES	MUNICIPAL SERVICES	HEALTH CLIENT/PATIENT TRANSPORT	OTDC STUDENT EMPLOYMENT	BMO LOAN FOR  K'UL DEBT	4.7117160721870464E-2	0.15903276470065292	5.0376838507660239E-3	0.13828936060926342	2.8220907375761828E-2	1.9755622944180488E-2	9.8778114720902439E-3	0.59266868832541464	5%	16%	1%	14%	3%	2%	1%	59%	1	



BC FN Gaming Transfer


			Penticton Indian Band


			BC FN Gaming Revenue Distribution


			Budget 2025 - 2026 vs 2024 - 2025


			Line No			Transfer to																		2025-2026			2024-2025			COMMENT			Monthly Transfer			Revenue Code


			1			SD FACILITIES																		-			25,000			310 SD Facilities now funded by Health			0.00


			2			CHIEF AND COUNCIL																		-			40,000			120 To support community initiatives Now funded by Taxation 			0.00


			3			UBCM FIRE SMART																		-			33,500			455 UBCM Fire Smart			0.00


			4			PUBLIC BUILDINGS R & M																		20,000			100,000			410 Maintain Community facilities.			1,666.67


			5			COMMUNITY PLANNING (LUP)																		28,620			30,000			 134 Major Land use Plan			2,385.00


			6			PLANNING ENGINEERING																		50,000			225,100			499 Capital, infrastructure and planning funding from Tax and ISC			4,166.67


			7			ROAD REPAIRS (PUBLIC WORKS)																		20,000			31,800			420 Improve and repair PIB roads			1,666.67


			8			WATER OPERATONS																		-			61,860			430 Water operations now funded by tax and ISC			0.00


			9			COMMUNITY CLEAN UP / EARTH DAY																		40,000			-			444 Community Clean up			3,333.33


			10			HEALTH FACILTIES O & M																		-			86,921			501 Health Building R and M. Has been financed by FNHA			0.00


			11			COMMUNITY GARDEN																		179,344			175,828			752 Support Food security			14,945.33


			12			FOOTPRINTS																		20,000			47,000			751Disabled employability services			1,666.67


			13			HOUSING REPAIR																		60,000			200,000			Co 46 Elders home repair now funded by ISC			5,000.00


			14			TOTAL																		417,964			1,057,009			Reduced expenses as surplus funds were spent in 24-25			34,830.33
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FNG Transfer Chart 2024


									LANGUAGE AND CULTURE			$   40,000			7%


									CHIEF AND COUNCIL			$   32,636			6%


									ELDERS PROGRAM			$   81,584			15%


									PUBLIC WORKS ROADS			$   31,800			6%


									HEALTH BLDG OPERATIONS			$   77,000			14%


									COMMUNITY GARDEN			$   175,828			33%


									FOOTPRINTS			$   40,905			8%


									ELDERS HOUSING REPAIRS			$   60,000			11%


												$   539,753			100%





BC FN GAMING TRANSFER 2023-2024 $539,753


 [CATEGORY NAME], [VALUE], [PERCENTAGE]
[CATEGORY NAME], [VALUE], [PERCENTAGE]
[CATEGORY NAME], [VALUE], [PERCENTAGE]
[CATEGORY NAME], [VALUE], [PERCENTAGE]
[CATEGORY NAME], [VALUE], [PERCENTAGE]
[CATEGORY NAME], [VALUE], [PERCENTAGE]
[CATEGORY NAME], [VALUE], [PERCENTAGE]
[CATEGORY NAME], [VALUE], [PERCENTAGE]

LANGUAGE AND CULTURE	CHIEF AND COUNCIL	ELDERS PROGRAM	PUBLIC WORKS ROADS	HEALTH BLDG OPERATIONS	COMMUNITY GARDEN	FOOTPRINTS	ELDERS HOUSING REPAIRS	40000	32636	81584	31800	77000	175828	40905	60000	LANGUAGE AND CULTURE	 $40,000 	LANGUAGE AND CULTURE	CHIEF AND COUNCIL	ELDERS PROGRAM	PUBLIC WORKS ROADS	HEALTH BLDG OPERATIONS	COMMUNITY GARDEN	FOOTPRINTS	ELDERS HOUSING REPAIRS	7.4107971609236073E-2	6.0464694035975715E-2	0.1511506188941979	5.8915837429342678E-2	0.14265784534777945	0.325756410802719	7.5784664466895038E-2	0.11116195741385411	



PIB 5 yr proj  income stmt 2024


			PENTICTON INDIAN BAND


			5 YEAR FINANCIAL PROJECTIONS BY REVENUE SOURCE, AND DEPARTMENT


			2025-2028


						Y E A R


			REVENUE BY SOURCE			2021			2022			2023			2024			2025			2026			2027			2028


			ABORIGINAL ORGANIZATIONS			427,565			101,165			103,188			105,252			107,357			109,504			111,694			113,928


			CORPORATE ORGANIZATIONS			665,000			970,500			989,910			1,009,708			1,029,902			1,050,500			1,071,510			1,092,941


			CROWN CORPORATIONS			251,500			28,000			28,560			29,131			29,714			30,308			30,914			31,533


			CMHC			196,057			199,978			203,978			208,057			212,218			216,463			220,792			225,208


			DEFERRED REVENUE						500,000			500,000			500,000			500,000			500,000			500,000			500,000


			DAYCARE FEES			100,000			50,000			51,000			52,020			53,060			54,122			55,204			56,308


			FNESC -FN EDUC STEERING COMMITTEE			749,250			764,235			779,520			795,110			811,012			827,233			843,777			860,653


			BC FIRST NATIONS GAMING			500,000			1,086,568			1,108,299			1,130,465			1,153,075			1,176,136			1,199,659			1,223,652


			FNHA			1,230,333			1,226,726			1,251,261			1,276,286			1,301,811			1,327,848			1,354,405			1,381,493


			FEDERAL GOVERNMENT			269,700			270,000			275,400			280,908			286,526			292,257			298,102			304,064


			ISC			7,504,916			8,396,023			8,563,943			8,735,222			8,909,927			9,088,125			9,269,888			9,455,286


			INTEREST REVENUE			176,500			100,000			102,000			104,040			106,121			108,243			110,408			112,616


			MUNICIPAL GOVERNMENT			281,000			125,000			127,500			130,050			132,651			135,304			138,010			140,770


			NGOs			78,590			57,550			58,701			59,875			61,073			62,294			63,540			64,811


			OTDC			114,300			95,603			97,515			99,465			101,455			103,484			105,553			107,665


			ROYALTIES & OSR REVENUES			485,500			313,500			319,770			326,165			332,689			339,342			346,129			353,052


			PROPERTY TAX			2,106,292			2,316,921			2,548,613			3,000,000			3,060,000			3,121,200			3,183,624			3,247,296


			PROVINCE OF BC			1,166,943			1,233,545			1,258,216			1,283,380			1,309,048			1,335,229			1,361,933			1,389,172


			UTILITIES			394,200			402,084			410,126			418,328			426,695			435,229			443,933			452,812


			HOUSE AND PROPERTY RENTAL			376,300			383,826			391,503			399,333			407,319			415,466			423,775			432,250


			TRANSFER REVENUE			588,887			867,460			884,809			902,505			920,555			938,967			957,746			976,901


			TRANSFER FROM SURPLUS			872,475			1,049,023			1,070,003			1,091,404			1,113,232			1,135,496			1,158,206			1,181,370


			TRANSFER FROM REVENUE TRUST			1,198,890			643,597			443,597			450,000			450,000			450,000			450,000			450,000


			TRANSFER FROM CAPITAL TRUST			587,440			574,800			560,000			3,400,000			160,000			160,000			160,000			160,000


			TOTAL REVENUE			20,323,659			21,758,126			22,129,435			25,788,730			22,977,465			23,414,775			23,860,831			24,315,808


																											


			EXPENSES BY DEPARTMENT			2021			2022			2023			2024			2025			2026			2026			2026


			ADMINISTRATION			1,994,535			2,074,910			2,116,408			2,158,736			2,201,911			2,245,949			2,290,868			2,336,686


			COMMUNITY, LAND USE, PLANNING			80,000			80,000			81,600			83,232			84,897			86,595			88,326			90,093


			COUNCIL & GOVERNANCE			486,000			549,500			560,490			571,700			583,134			594,796			606,692			618,826


			COMMONAGE CLAIM			30,000			94,000			95,880			97,798			99,754			101,749			103,784			105,859


			NATURAL RESOURCES			1,381,627			1,605,900			1,638,018			1,670,778			1,704,194			1,738,278			1,773,043			1,808,504


			LANDS			326,675			446,675			455,609			464,721			474,015			483,495			493,165			503,029


			HEALTH			1,735,684			1,770,398			1,805,806			1,841,922			1,878,760			1,916,335			1,954,662			1,993,755


			EDUCATION School			3,538,000			3,464,480			3,533,770			3,604,445			3,676,534			3,750,065			3,825,066			3,901,567


			EDUCATION LEA			1,000,600			1,078,300			1,103,866			1,125,943			1,148,462			1,171,431			1,194,860			1,218,757


			EDUCATION Post Secondary			475,000			403,688			411,762			419,997			428,397			436,965			445,704			454,618


			EDUCATION Other			970,907			1,391,478			1,419,308			1,447,694			1,476,648			1,506,181			1,536,304			1,567,030


			SOCIAL ASSISTANCE			1,604,936			2,149,994			2,192,994			2,236,854			2,281,591			2,327,223			2,373,767			2,421,242


			ENGINEERING, PLANNING, PERMITTING			80,000			235,953			240,672			245,486			250,395			255,403			260,511			265,721


			PUBLIC WORKS			1,472,781			1,217,077			1,241,419			1,266,247			1,291,572			1,317,403			1,343,751			1,370,626


			FOOTPRINTS			115,540			115,540			117,851			120,208			122,612			125,064			127,565			130,117


			OTDC			114,300			80,982			82,602			84,254			85,939			87,658			89,411			91,199


			COMMUNITY GARDEN			73,605			60,860			62,077			63,319			64,585			65,877			67,194			68,538


			ELDERS, YOUTH			96,445			83,395			85,063			86,764			88,499			90,269			92,075			93,916


			EMERGENCY RESPONSE						300,000			-			-			-			-			-			-


			SOCIAL HOUSING CMHC			462,857			408,243			416,408			424,736			433,231			441,895			450,733			459,748


			BAND SUPPORTED HOUSING			496,991			426,460			434,989			443,689			452,563			461,614			470,846			480,263


			UTILITIES			394,200			365,700			373,014			380,474			388,084			395,845			403,762			411,838


			PROPERTY TAX OPERATIONS			2,016,292			2,311,232			2,357,457			2,404,606			2,452,698			2,501,752			2,551,787			2,602,823


			WOMENS SHELTER ONTEH			665,781			679,101			692,683			706,537			720,667			735,081			749,782			764,778


			DAY CARE			345,870			266,621			271,953			277,392			282,940			288,599			294,371			300,259


			DEBT SERVIICING			ERROR:#REF!			870,640			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!


			TOTAL EXPENSES			ERROR:#REF!			22,531,127			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!


			NET INCOME INCLUDING ENTITES			ERROR:#REF!			-			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!


						ERROR:#REF!


			


																		


			Total Expenses			ERROR:#REF!			45,062,253.36			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!


						------------			-----------			-----------			-----------			-----------


																		


			Net Profit  (Deficit)			ERROR:#REF!			(23,304,127.02)			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!


						============			===========			===========			===========			===========


			TRANSFER FROM REVENUE TRUST			916,878.00			935,215.56			953,919.87			972,998.27			992,458.23


			TRANSFER FROM CAPITAL TRUST			587,440.00			599,188.80			611,172.58			623,396.03			635,863.95








Revenue Trust Tsfr 2024 (3)


						SERVICE			AMOUNT			PERCENT OF TOTAL


						COMMUNICATIONS			$   47,700			5%												$   47,700


						PUBLIC WORKS 			$   161,000			16%												$   161,000												COMMUNICATIONS			47700															47700


						PIB HOLDINGS ATR LANDS			$   5,100			1%


						COMMUNITY FACILITIES			$   140,000			14%												$   140,000												CHIEF AND COUNCIL			0															0


						MUNICIPAL SERVICES			$   28,570			3%												$   28,570												PUBLIC WORKS 			161000															161000


						HEALTH CLIENT/PATIENT TRANSPORT			$   20,000			2%												$   20,000												COMMUNITY FACILITIES (PW)			140000															140000


						OTDC STUDENT EMPLOYMENT			$   10,000			1%												$   10,000												MUNICIPAL AGREEMENTS (GARBAGE, RECYCLING)			28570															28570


						BMO LOAN FOR  K'UL DEBT			$   600,000			59%												$   480,000												OTDC STUDENT EMPLOYMENT			10000															10000


									$   1,012,370			100%												887270												LITTLE PAWS CHILDRENS CENTRE			0															0


																																				PIB BAND HOUSING			60000															60000


																																				BMO LOAN FOR KUL INFRASTRUCURE			480000															480000





OSR REVENUE TRUST TRANSFER 2023-2024 $1,012,370


[CELLRANGE], [VALUE], 4%
[CELLRANGE], [VALUE], 18%
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE], [VALUE][PERCENTAGE]
[CELLRANGE], [VALUE][PERCENTAGE]
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE],                      $480,000 [PERCENTAGE]

COMMUNICATIONS	PUBLIC WORKS 	PIB HOLDINGS ATR LANDS	COMMUNITY FACILITIES	MUNICIPAL SERVICES	HEALTH CLIENT/PATIENT TRANSPORT	OTDC STUDENT EMPLOYMENT	BMO LOAN FOR  K'UL DEBT	47700	161000	5100	140000	28570	20000	10000	600000	COMMUNICATIONS	PUBLIC WORKS 	PIB HOLDINGS ATR LANDS	COMMUNITY FACILITIES	MUNICIPAL SERVICES	HEALTH CLIENT/PATIENT TRANSPORT	OTDC STUDENT EMPLOYMENT	BMO LOAN FOR  K'UL DEBT	5%	16%	1%	14%	3%	2%	1%	59%	1	 $47,700 	 $161,000 	 $5,100 	 $140,000 	 $28,570 	 $20,000 	 $10,000 	 $600,000 	1	
OSR Revenue Trust Transfer 2023-2024,$1,012,370


COMMUNICATIONS	PUBLIC WORKS 	PIB HOLDINGS ATR LANDS	COMMUNITY FACILITIES	MUNICIPAL SERVICES	HEALTH CLIENT/PATIENT TRANSPORT	OTDC STUDENT EMPLOYMENT	BMO LOAN FOR  K'UL DEBT	47700	161000	5100	140000	28570	20000	10000	600000	COMMUNICATIONS	PUBLIC WORKS 	PIB HOLDINGS ATR LANDS	COMMUNITY FACILITIES	MUNICIPAL SERVICES	HEALTH CLIENT/PATIENT TRANSPORT	OTDC STUDENT EMPLOYMENT	BMO LOAN FOR  K'UL DEBT	4.7117160721870464E-2	0.15903276470065292	5.0376838507660239E-3	0.13828936060926342	2.8220907375761828E-2	1.9755622944180488E-2	9.8778114720902439E-3	0.59266868832541464	



2025 - 2030 projections


			PENTICTON INDIAN BAND





			5 Year Financial Projection


			2025 to 2030


			Y E A R


			Line 			REVENUES BY SOURCE			2025			2026			2027			2028			2029			2030


			1			INDIGENOUS AFFAIRS / ISC 			9,758,622			10,002,588			10,252,652			10,508,969			10,771,693			11,040,985


			2			TRANSFER FROM SURPLUS			4,354,538			3,500,000			3,500,001			3,500,002			3,500,003			3,500,004


			3			ROYALTIES			370,000			379,250			388,731			398,450			408,411			418,621


			4			INTERNAL TRANSFERS			9,386,313			5,500,000			5,500,001			5,500,002			5,500,003			5,500,004


			5			DEFERRED REVENUE 			2,748,131			2,816,834			2,887,255			2,959,437			3,033,422			3,109,258


			6			MUNICIPAL REVENUE			648,000			664,200			680,805			697,825			715,271			733,153


			7			CMHC			192,334			197,142			202,071			207,123			212,301			217,608


			8			PROPERTY TAXES			3,500,000			3,587,500			3,677,187			3,769,117			3,863,345			3,959,929


			9			INTEREST			719,982			737,982			756,431			775,342			794,725			814,594


			10			FIRST NATIONS HEALTH AUTHORITY (FNHA)			1,453,738			1,490,081			1,527,333			1,565,517			1,604,655			1,644,771


			11			RENT 			476,439			488,350			500,559			513,073			525,900			539,047


			12			UTILITIES			345,663			354,305			363,162			372,241			381,547			391,086


			13			FEES			512,254			525,060			538,187			551,642			565,433			579,568


			14			CORPORATIONS & ABORIGINAL ORG'S			1,446,609			1,482,774			1,519,844			1,557,840			1,596,786			1,636,705


			15			FEDERAL GOVERNMENT			1,175,500			1,204,888			1,235,010			1,265,885			1,297,532			1,329,970


			16			NON-GOV'T ORGANIZATIONS			188,366			193,075			197,902			202,850			207,921			213,119


			17			OKANAGAN TRAINING & DEVELOPMENT COUNCIL (OTDC)			99,905			102,403			104,963			107,587			110,276			113,033


			18			PROVINCE OF BC			3,232,346			3,313,155			3,395,984			3,480,883			3,567,905			3,657,103


			19			FIRST NATION EDUCATION STEERING COMMITTEE (FNESC)			777,374			796,808			816,729			837,147			858,075			879,527


			20			BC FIRST NATION GAMING LP			650,000			666,250			682,906			699,979			717,478			735,415


			21			TOTAL REVENUE			42,036,114			38,004,671			38,727,713			39,470,907			40,232,682			41,013,501


																		


			Line 			EXPENSES BY DEPARTMENT			2025			2026			2027			2028			2029			2030


			22			ADMINISTRATION			2,730,372			2,798,631			2,868,597			2,940,312			3,013,820			3,089,165


			23			FIRST NATIONS GAMING			1,057,009			650,000			666,250			682,906			699,979			717,478


			24			COUNCIL & GOVERNANCE			643,000			659,075			675,552			692,441			709,752			727,495


			25			SPEC/COMMONAGE CLAIM			376,000			385,400			395,035			404,911			415,034			425,409


			26			LANGUAGE AND CULTURE			105,000			107,625			110,316			113,074			115,900			118,798


			27			MISC PROGRAMS			166,000			170,150			174,404			178,764			183,233			187,814


			28			ECONOMIC DEVELOPMENT			48,444


Sabrina Eneas: Sabrina Eneas:
SDLP Partnership Costs? 
			49,655			50,896			52,169			53,473			54,810


			29			COVID EMERGENCY RESPONSE			-			- 0			- 0			- 0			- 0			- 0


			30			MOT NEGOTIATIONS			250,000			256,250			262,656			269,223			275,953			282,852


			31			LANDS AND ESTATES			373,000			382,325			391,883			401,680			411,722			422,015


			32			ELDERS			108,156			110,860			113,631			116,472			119,384			122,369


			33			COMMUNITY GARDEN			175,828			180,224			184,729			189,348			194,081			198,933


			34			NATURAL RESOURCES			2,526,600			2,589,765			2,654,509			2,720,872			2,788,894			2,858,616


			35			EDUCATION			6,253,772			6,410,116			6,570,369			6,734,628			6,902,994			7,075,569


			36			SOCIAL DEVELOPMENT			3,979,738			4,079,231			4,181,212			4,285,743			4,392,886			4,502,708


			37			PUBLIC WORKS			2,261,156			2,317,685			2,375,627			2,435,018			2,495,893			2,558,290


			38			ENGINEERING, INFRASTRUCTURE			625,100			640,728			656,746			673,164			689,993			707,243


			39			HEALTH			2,207,103			2,262,281			2,318,838			2,376,809			2,436,229			2,497,134


			40			OTDC (OKANAGAN TRAINING)			109,905			112,653			115,469			118,356			121,315			124,347


			41			FOOTPRINTS			131,000			134,275			137,632			141,073			144,599			148,214


			42			ONTEH WOMENS SHELTER			983,000			1,007,575			1,032,764			1,058,583			1,085,048			1,112,174


			43			LITTLE PAWS DAY CARE			1,568,479			1,607,691			1,647,883			1,689,080			1,731,307			1,774,590


			44			SOCIAL HOUSING CMHC			504,134			516,737			529,656			542,897			556,470			570,381


			45			BAND HOUSING			847,090			868,267			889,974			912,223			935,029			958,405


			46			PIB UTILITIES			555,663			569,555			583,793			598,388			613,348			628,682


			47			PROPERTY TAX OPERATIONS			3,531,000			3,619,275			3,709,757			3,802,501			3,897,563			3,995,002


			48			DEBT SERVICING			4,218,001


Sabrina Eneas: Sabrina Eneas:
Included Kul Wind Up??			2,200,000			2,100,000			2,000,000			1,900,000			1,800,000


			49			TRANSFER FROM RESERVES			5,188,772			2,500,000			2,562,500			2,626,563			2,692,227			2,759,532


			50			MEMBER DISTRIBUTION			360,000			369,000			378,225			387,681			397,373			407,307


			51			TOTAL EXPENSES			41,523,322			37,186,029			37,960,679			38,757,196			39,576,126			40,418,029


			52			NET INCOME NOT INC ENTITIES			512,792			818,642			767,033			713,711			656,556			595,472


































































































2026 - 2031 projections 


			PENTICTON INDIAN BAND





			5 Year Projection


			2025 to 2030


			Y E A R


			Line 			REVENUES BY SOURCE			2025			2026			2027			2028			2029			2030


			1			INDIGENOUS AFFAIRS / ISC 			9,758,622			10,331,499			10,538,129			10,748,892			10,963,869			11,183,147


			2			ISC FIXED, FLEX, GRANTS						1,497,377			1,527,325			1,557,871			1,589,028			1,620,809


			3			TRANSFER FROM SURPLUS			4,354,538			3,037,500			3,098,250			3,160,215			3,223,419			3,287,888


			4			ROYALTIES			370,000			90,000			91,800			93,636			95,509			97,419


			5			INTERNAL TRANSFERS			9,386,313			8,702,900			8,876,958			9,054,497			9,235,587			9,420,299


			6			DEFERRED REVENUE 			2,748,131			658,486			671,656			685,089			698,791			712,766


			7			MUNICIPAL REVENUE			648,000			666,312			679,638			693,231			707,096			721,238


			8			CMHC			192,334			189,025			192,806			196,662			200,595			204,607


			9			PROPERTY TAXES			3,500,000			3,997,748			4,077,703			4,159,257			4,242,442			4,327,291


			10			INTEREST			719,982			1,154,392			1,177,480			1,201,029			1,225,050			1,249,551


			11			FIRST NATIONS HEALTH AUTHORITY (FNHA)			1,453,738			1,763,741			1,799,016			1,834,996			1,871,696			1,909,130


			12			RENT 			476,439			60,436			61,645			62,878			64,135			65,418


			13			UTILITIES			345,663			398,564			406,535			414,666			422,959			431,418


			14			FEES			512,254			308,340			314,507			320,797			327,213			333,757


			15			CORPORATIONS & ABORIGINAL ORG'S			1,446,609			1,330,809			1,357,425			1,384,574			1,412,265			1,440,510


			16			FEDERAL GOVERNMENT			1,175,500			630,000			642,600			655,452			668,561			681,932


			17			NON-GOV'T ORGANIZATIONS			188,366			272,749			278,204			283,768			289,443			295,232


			18			OKANAGAN TRAINING & DEVELOPMENT COUNCIL (OTDC)			99,905			98,762			100,737			102,752			104,807			106,903


			19			PROVINCE OF BC			3,232,346			4,267,138			4,352,481			4,439,530			4,528,321			4,618,887


			20			FIRST NATION EDUCATION STEERING COMMITTEE (FNESC)			777,374			960,807			980,023			999,624			1,019,616			1,040,008


			21			BC FIRST NATION GAMING LP			650,000			560,000			571,200			582,624			594,276			606,162


			22			TOTAL REVENUE			42,036,114			40,976,585			41,796,117			42,632,039			43,484,680			44,354,373


																		


			Line 			EXPENSES BY DEPARTMENT			2025			2026			2027			2028			2029			2030


			23			ADMINISTRATION			2,730,372			2,901,788			2,959,824			3,019,020			3,079,401			3,140,989


			24			FIRST NATIONS GAMING			1,057,009			560,000			571,200			582,624			594,276			606,162


			25			COUNCIL & GOVERNANCE			643,000			670,649			684,062			697,743			711,698			725,932


			26			SPEC/COMMONAGE CLAIM			376,000			383,524			391,194			399,018			406,999			415,139


			27			LANGUAGE AND CULTURE			105,000			184,360			188,047			191,808			195,644			199,557


			28			MISC PROGRAMS			166,000			333,578			340,250			347,055			353,996			361,076


			29			ECONOMIC DEVELOPMENT			48,444


Sabrina Eneas: Sabrina Eneas:
SDLP Partnership Costs? 
			203,444


Sabrina Eneas: Sabrina Eneas:
SDLP Partnership Costs? 
			207,513			211,663			215,896			220,214


			30			MOT NEGOTIATIONS			250,000			250,000			255,000			260,100			265,302			270,608


			31			LANDS AND ESTATES			373,000			310,654			316,867			323,204			329,669			336,262


			32			LAND USE PLAN			30,000			346,980			353,920			360,998			368,218			375,582


			33			ELDERS			108,156			115,000			117,300			119,646			122,039			124,480


			34			COMMUNITY GARDEN			175,828			179,344			182,931			186,589			190,321			194,128


			35			NATURAL RESOURCES			2,526,600			2,430,769			2,479,384			2,528,972			2,579,552			2,631,143


			36			EDUCATION			6,253,772			8,297,640			8,463,593			8,632,865			8,805,522			8,981,632


			37			SOCIAL DEVELOPMENT			3,979,738			5,320,984			5,427,404			5,535,952			5,646,671			5,759,604


			38			PUBLIC WORKS			2,261,156			2,490,062			2,539,863			2,590,661			2,642,474			2,695,323


			39			FACILITIES MANAGEMENT			-			749,500			764,490			779,780			795,375			811,283


			40			ENGINEERING, INFRASTRUCTURE			625,100			720,000			734,400			749,088			764,070			779,351


			41			HEALTH			2,207,103			2,736,407			2,791,135			2,846,958			2,903,897			2,961,975


			42			OTDC (OKANAGAN TRAINING)			109,905			91,305			93,131			94,994			96,894			98,831


			43			FOOTPRINTS			131,000			150,000			153,000			156,060			159,181			162,365


			44			ONTEH WOMENS SHELTER			983,000			987,604			1,007,356			1,027,503			1,048,053			1,069,014


			45			LITTLE PAWS DAY CARE			1,568,479			1,249,520			1,274,510			1,300,001			1,326,001			1,352,521


			46			SOCIAL HOUSING CMHC			504,134			447,961			456,920			466,059			475,380			484,887


			47			BAND HOUSING			847,090			769,678			785,072			800,773			816,788			833,124


			48			PIB UTILITIES			555,663			518,564			528,935			539,514			550,304			561,310


			49			PROPERTY TAX OPERATIONS			3,531,000			4,040,248			4,121,053			4,203,474			4,287,543			4,373,294


			50			DEBT SERVICING			4,218,001


Sabrina Eneas: Sabrina Eneas:
Included Kul Wind Up??			511,212


Sabrina Eneas: Sabrina Eneas:
Included Kul Wind Up??			521,436			531,865			542,502			553,352


																																	


Sabrina Eneas: Sabrina Eneas:
Included Kul Wind Up??			


Sabrina Eneas: Sabrina Eneas:
SDLP Partnership Costs? 
			


Sabrina Eneas: Sabrina Eneas:
SDLP Partnership Costs? 
			


Sabrina Eneas: Sabrina Eneas:
Included Kul Wind Up??			


Sabrina Eneas: Sabrina Eneas:
Included Kul Wind Up??																					


Sabrina Eneas: Sabrina Eneas:
SDLP Partnership Costs? 
			51			TRANSFER FROM RESERVES			5,158,772			1,617,502			1,649,852			1,682,849			1,716,506			1,750,836


			52			MEMBER DISTRIBUTION			360,000			500,000			510,000			520,200			530,604			541,216


			51			TOTAL EXPENSES			41,523,322			40,068,277			40,869,643			41,687,035			42,520,776			43,371,192


			52			NET INCOME NOT INC ENTITIES			512,792			908,308			926,474			945,004			963,904			983,182





































































































Chart Revenues (2)


						SERVICE			2025


						ADMINISTRATION			2,672,210


						FIRST NATIONS GAMING			857,009


						COUNCIL & GOVERNANCE			643,000


						SPEC/COMMONAGE CLAIM			376,000


						LANGUAGE AND CULTURE			105,000


						MISC PROGRAMS			255,239


						EC DEV			48,444


Sabrina Eneas: Sabrina Eneas:
SDLP Partnership Costs? 



						MOT NEGOTIATIONS			250,000


						LANDS AND ESTATES			373,000


						ELDERS			108,156


						COMMUNITY GARDEN			175,828


						NATURAL RESOURCES			2,526,600


						EDUCATION			6,250,272


						SOCIAL DEVELOPMENT			3,954,738


						PUBLIC WORKS			2,261,156


						ENGINEERING, INFRASTRUCTURE			625,100


						HEALTH			2,207,540


						OTDC			109,905


						FOOTPRINTS			131,000


						ONTEH WOMENS SHELTER			983,000


						LITTLE PAWS DAY CARE			1,568,479


						SOCIAL HOUSING CMHC			504,134


						BAND HOUSING			847,090


						PIB UTILITIES			555,663


						PROPERTY TAX OPERATIONS			3,531,000


						DEBT SERVICING			4,218,001


Sabrina Eneas: Sabrina Eneas:
Included Kul Wind Up??


						TRANSFER FROM RESERVES			5,028,772


									41,166,336














Exepnses by Dept 2025 2026


						SERVICE			2024-25			PERCENT OF TOTAL


						ADMINISTRATION			2,672,210			6%


						FIRST NATIONS GAMING			857,009			2%


						COUNCIL & GOVERNANCE			643,000


						SPEC/COMMONAGE CLAIM			376,000


						LANGUAGE AND CULTURE			105,000


						MISC PROGRAMS			255,239


						EC DEV			48,444


Sabrina Eneas: Sabrina Eneas:
SDLP Partnership Costs? 



						MOT NEGOTIATIONS			250,000


						LANDS AND ESTATES			373,000


						ELDERS			108,156


						COMMUNITY GARDEN			175,828


						NATURAL RESOURCES			2,526,600


						EDUCATION			6,250,272


						SOCIAL DEVELOPMENT			3,954,738


						PUBLIC WORKS			2,261,156


						ENGINEERING, INFRASTRUCTURE			625,100			2%			1,028,524.00


						HEALTH			2,207,540


						OTDC			109,905


						FOOTPRINTS			131,000			0%


						ONTEH WOMENS SHELTER			983,000


						LITTLE PAWS DAY CARE			1,568,479			4%


						SOCIAL HOUSING CMHC			504,134			1%


						BAND HOUSING			847,090


						PIB UTILITIES			555,663


						PROPERTY TAX OPERATIONS			3,531,000			9%


						DEBT SERVICING			4,218,001


Sabrina Eneas: Sabrina Eneas:
Included Kul Wind Up??			10%


						TRANSFER FROM RESERVES			5,028,772			12%


									41,166,336			46%











EXPENSES BY DEPT 2024 - 2025 $41,166,336
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ADMINISTRATION	FIRST NATIONS GAMING	COUNCIL 	&	 GOVERNANCE	SPEC/COMMONAGE CLAIM	LANGUAGE AND CULTURE	MISC PROGRAMS	EC DEV	MOT NEGOTIATIONS	LANDS AND ESTATES	ELDERS	COMMUNITY GARDEN	NATURAL RESOURCES	EDUCATION	SOCIAL DEVELOPMENT	PUBLIC WORKS	ENGINEERING, INFRASTRUCTURE	HEALTH	OTDC	FOOTPRINTS	ONTEH WOMENS SHELTER	LITTLE PAWS DAY CARE	SOCIAL HOUSING CMHC	BAND HOUSING	PIB UTILITIES	PROPERTY TAX OPERATIONS	DEBT SERVICING	TRANSFER FROM RESERVES	2672210	857009	643000	376000	105000	255239	48444	250000	373000	108156	175828	2526600	6250272	3954738	2261156	625100	2207540	109905	131000	983000	1568479	504134	847090	555663	3531000	4218001	5028772	ADMINISTRATION	FIRST NATIONS GAMING	COUNCIL 	&	 GOVERNANCE	SPEC/COMMONAGE CLAIM	LANGUAGE AND CULTURE	MISC PROGRAMS	EC DEV	MOT NEGOTIATIONS	LANDS AND ESTATES	ELDERS	COMMUNITY GARDEN	NATURAL RESOURCES	EDUCATION	SOCIAL DEVELOPMENT	PUBLIC WORKS	ENGINEERING, INFRASTRUCTURE	HEALTH	OTDC	FOOTPRINTS	ONTEH WOMENS SHELTER	LITTLE PAWS DAY CARE	SOCIAL HOUSING CMHC	BAND HOUSING	PIB UTILITIES	PROPERTY TAX OPERATIONS	DEBT SERVICING	TRANSFER FROM RESERVES	ADMINISTRATION	FIRST NATIONS GAMING	COUNCIL 	&	 GOVERNANCE	SPEC/COMMONAGE CLAIM	LANGUAGE AND CULTURE	MISC PROGRAMS	EC DEV	MOT NEGOTIATIONS	LANDS AND ESTATES	ELDERS	COMMUNITY GARDEN	NATURAL RESOURCES	EDUCATION	SOCIAL DEVELOPMENT	PUBLIC WORKS	ENGINEERING, INFRASTRUCTURE	HEALTH	OTDC	FOOTPRINTS	ONTEH WOMENS SHELTER	LITTLE PAWS DAY CARE	SOCIAL HOUSING CMHC	BAND HOUSING	PIB UTILITIES	PROPERTY TAX OPERATIONS	DEBT SERVICING	TRANSFER FROM RESERVES	6.4912505208139001E-2	2.0818199608534507E-2	1.5184737354327574E-2	3.1822117955797669E-3	3.8101010495566086E-2	1.224626840727336E-2	8.5773968322077537E-2	0.10246238577074239	0.12215738607390271	6%	2%	2%	0%	4%	1%	9%	10%	12%	1	



Object code budget 24 25


			Penticton Indian Band																																													ERROR:#VALUE!			Penticton indian Band


			STATEMENT OF OPERATIONS, BY OBJECT																																													Budget by object code by company


			Unaudited, Unconsolidated, PAGE 1 of 2																																													Annual Budget 2024-2025


			Line No			REVENUES 			Co 0005 PIB			Co 0015 ONTEH			Co 0030 LITTLE PAWS			Co 0045 PIB SOC HSING			Co 0046 PIB HOUSING			Co 0050 PIB UTILITIES			Co 0025 PIB PROPERTY TAX			Actual YTD			Annual Budget			% of YTD Budget 			Budget YTD,        9 months to Dec 31, 2023, 75%			Variance			% of Annual  Budget			Co 0005 PIB			Co 0015 ONTEH			Co 0030 LITTLE PAWS			Co 0045 PIB SOC HSING			Co 0046 PIB HOUSING			Co 0050 PIB UTILITIES			Co 0025 PIB PROPERTY TAX			Total Combined Annual Budget


			1			ABORIGINAL ORGANIZATIONS			580,136			-			530,059			-			-			-						1,110,195			577,214			192%			432,911			677,284			256%			227,214						350,000												-			577,214


			2			ADMIN FEES			41,132			-			212,416			-			43,776			-						297,324			90,000			330%			67,500			229,824			440%												-			90,000									90,000


			3			CORPORATE ORGANIZATIONS			1,161,091			-			-			-			-			-						1,161,091			800,000			145%			600,000			561,091			194%			800,000																					800,000


			4			CROWN CORPORATIONS			8,000			-			-			-			-			-						8,000			38,156			21%			28,617			-   20,617			28%			38,156																					38,156


			5			OTTAWA TRUST REVENUE			-																					-			-			ERROR:#DIV/0!			- 0			-			ERROR:#DIV/0!			-																					-


			6			CONTRIBUTED ASSETS (LAND)			-																					-			-			ERROR:#DIV/0!			- 0			-			ERROR:#DIV/0!			-																					-


			7			FNESC			756,677			-			-			-			-			-						756,677			777,374			97%			583,031			173,647			130%			777,374																					777,374


			8			BC FIRST NATIONS GAMING REVENUE			662,786																					662,786			850,000			78%			637,500			25,286			104%			650,000												200,000									850,000


			9			BC FN GAMING FLOW THROUGH			402,789												45,000									447,789			857,009			52%			642,757			-   194,968			70%			857,009																					857,009


			10			DEFERRED REVENUE, NON ISC			1,086,594						-															1,086,594			259,526			419%			194,645			891,950			558%			29,926			100,000			129,600															259,526


			11			FNHA			1,330,522			-						-			-			-						1,330,522			1,453,738			92%			1,090,304			240,219			122%			1,453,738						-															1,453,738


			12			DIST FROM PIB ENTITIES			599,962																					599,962			-			ERROR:#DIV/0!			- 0			599,962			ERROR:#DIV/0!			-																					-


			13			FEDERAL GOVERNMENT / CANADA			847,903			6,200						-			-			-						854,102			1,175,500			73%			881,625			-   27,523			97%			1,175,500																					1,175,500


			14			ADMIN REVENUE FLOW THROUGH			-			-			-			-			-			-						-			291,258			0%			218,444			-   218,444			0%			291,258																					291,258


			15			TRNSFER FROM REV OR CAP TRUST			1,272,625						-						-			  						1,272,625			5,171,773			25%			3,878,830			-   2,606,205			33%			5,036,283						-			50,000			85,490									5,171,773


			16			FUNDRAISING / DONATIONS			1,800			24			-			-			-			-						1,824			-			ERROR:#DIV/0!			- 0			1,824			ERROR:#DIV/0!			-																					-


			17			ISC			7,952,430						-			-			116,382			-						8,068,812			8,929,622			90%			6,697,217			1,371,596			120%			8,689,622						-						240,000									8,929,622


			18			ISC, DEFERRED REVENUE			1,478,338																					1,478,338			1,809,000			82%			1,356,750			121,588			109%			1,809,000																					1,809,000


			19			ISC LOAN PROCEEDS			206,607																					206,607			376,000			55%			282,000			-   75,393			73%			376,000																					376,000


			20			INTEREST REVENUE			710,958			25,225			32,038			47,416			14,311			-			131,369			961,317			759,958			126%			569,969			391,348			169%			611,758			30,000			40,000			35,000			15,200						28,000			759,958


			21			FNFA INTEREST RELIEF			-																					-			-			ERROR:#DIV/0!			- 0			-			ERROR:#DIV/0!			-																					-


			22			CMHC CONTRIBUTIONS			-			-			-			121,900						-						121,900			192,334			63%			144,251			-   22,351			85%			-									192,334			-									192,334


			23			OTDC			1,807			-			10,966			-			-			-						12,773			99,905			13%			74,929			-   62,156			17%			99,905						-															99,905


			24			PROPERTY TAXES																					3,337,096			3,337,096			3,500,000			95%			2,625,000			712,096			127%																					3,500,000			3,500,000


			25			AANDC			-			730,125			-			-			-			-						730,125			853,000			86%			639,750			90,375			114%						853,000																		853,000


			26			MUNICIPAL GOVERNMENT			97,454			-			-			-			-			-						97,454			578,000			17%			433,500			-   336,046			22%			578,000																					578,000


			27			NGO'S			133,045																					133,045			192,366			69%			144,275			-   11,229			92%			192,366																					192,366


			28			WATER AND SEWER FEES			-			-			-			-			-			300,325						300,325			345,663			87%			259,247			41,078			116%																		345,663						345,663


			29			EARNED REVENUE (FEES,BILLING, ROYALTIES)			21,900			-			-			-			-			-						21,900			373,000			6%			279,750			-   257,850			8%			370,000						-												3,000			373,000


			30			OTHER REVENUE 			17,330			-			-			-			-			55,600			5,873			78,803			90,000			88%			67,500			11,303			117%			-															90,000			-			90,000


			31			FUNDRAISING, DONATIONS			-			-			-			-			-			-						-			-			ERROR:#DIV/0!			- 0			-			ERROR:#DIV/0!			-			-																		-


			32			DAYCARE USER FEES			-			-			62,430			-			-			-						62,430			75,000			83%			56,250			6,180			111%									75,000															75,000


			33			PROCEEDS FROM MORTGAGE			-																					-			-			ERROR:#DIV/0!			- 0			-			ERROR:#DIV/0!																								-


			34			PROCEEDS FROM INSURANCE			141,351												-   4,191									137,160			-			ERROR:#DIV/0!			- 0			137,160			ERROR:#DIV/0!			-																					-


			35			PROVINCE OF BC			2,218,510			119,912			704,726			-			-			-						3,043,148			3,496,610			87%			2,622,458			420,690			116%			2,621,610			-			875,000															3,496,610


			36			RECOVERIES			-																					-			-			ERROR:#DIV/0!			- 0			-			ERROR:#DIV/0!			-																					-


			37			REGIONAL GOVT			97,639			-			-			-			-			-						97,639			70,000			139%			52,500			45,139			186%			70,000																					70,000


			38			RENT INCOME			47,498			-			-			-			-			-						47,498			133,239			36%			99,929			-   52,432			48%			133,239																					133,239


			39			RENTAL FLOW THROUGH			45,000			-			-						-			-						45,000			-			ERROR:#DIV/0!			- 0			45,000			ERROR:#DIV/0!			-																					-


			40			SALES			921																					921			-			ERROR:#DIV/0!			- 0			921			ERROR:#DIV/0!			-																					-


			41			TAX FLOW THROUGH			1,238,053			-			40,000			-			-			100,000						1,378,053			1,828,889			75%			1,371,667			6,386			100%			1,703,889						5,000						-			120,000						1,828,889


			42			UTILITIES FLOW THROUGH			80,000			-			-			-			-			-						80,000			80,000			100%			60,000			20,000			133%			80,000																					80,000


			43			TRANSFER FROM PROPERTY TAX CAPITAL			640,000																		650,000			1,290,000			-			ERROR:#DIV/0!			- 0			1,290,000			ERROR:#DIV/0!			-																		-			-


			44			TRANSFER FROM SURPLUS			-			-															-			-			4,269,327			0%			3,201,995			-   3,201,995			0%			4,169,327												100,000						-			4,269,327


			45			TRANSFER REVENUE FLOW THROUGH			1,051,266			-			-			-			50,000			-						1,101,266			1,699,453			65%			1,274,590			-   173,324			86%			1,565,574						133,879															1,699,453


			46			RENTAL REVENUE			-			-			-			165,350			84,600			-						249,950			343,200			73%			257,400			-   7,450			97%												226,800			116,400									343,200


			47			Total Revenue			24,932,125			881,486			1,592,635			334,665			349,878			455,925			4,124,338			32,671,052			42,436,114			77%			31,827,086			843,966			103%			34,406,748			983,000			1,608,479			504,134			847,090			555,663			3,531,000			42,436,114





						EXPENSE 			Co 0005 PIB			Co 0015 ONTEH			Co 0030 LITTLE PAWS			Co 0045 PIB SOC HSING			Co 0046 PIB HOUSING			Co 0050 PIB UTILITIES			Co 0025 PIB PROPERTY TAX			Total Actual YTD			Annual Budget			% of Annual Budget 			Budget YTD,        9 months to Dec 31, 2023, 75%			Variance			% of Budget			Co 0005 PIB			Co 0015 ONTEH			Co 0030 LITTLE PAWS			Co 0045 PIB SOC HSING			Co 0046 PIB HOUSING			Co 0050 PIB UTILITIES			Co 0025 PIB PROPERTY TAX			Total Combined Annual Budget


			47			ADMIN EXPENSE			2,650			-			212,416			29,622			14,154			49,177			5,000			313,019			745,854			42%			559,391			246,372			56%			420,190			36,000			-			80,664			30,000			179,000						745,854


			48			ADVERTISING, PUBLICATIONS			21,932			-			-			-			-			-			-			21,932			5,560			394%			4,170			-   17,762			526%			4,536																		1,024			5,560


			49			AMORTIZATION			-			-			-			138,647			-			-			8,830			147,476			229,710			64%			172,283			24,806			86%						35,000						185,880									8,830			229,710


			50			BAD DEBT /ALLOWANCE FOR TID			45			-			-			-			-			-			-			45			78,111			0%			58,583			58,538			0%			-																		78,111			78,111


			51			BANK CHARGES			26,256			1,182			974			3,339			1,641			4,509			21,228			59,128			57,996			102%			43,497			-   15,631			136%			34,696			1,500			1,500			5,000			2,300			4,000			9,000			57,996


			52			BC ASSESSMENT																		.			26,443			26,443			32,000			83%			24,000			-   2,443			110%																					32,000			32,000


			53			BOARD OF REVIEW																					13,412			13,412			7,500			179%			5,625			-   7,787			238%																					7,500			7,500


			54			CAPITAL			2,781,454			121,724			-			-			-			2,431			-			2,905,608			618,036			470%			463,527			-   2,442,081			627%			618,036						-												-			618,036


			55			CAPITAL - OFFICE EQUIPMENT						-			-			-			-						-			-			-			ERROR:#DIV/0!			- 0			-			ERROR:#DIV/0!			-			-																		-


			56			CLIENT / MEMBER SUPPORT			428,156			-			-			-			-			-						428,156			198,786			215%			149,090			-   279,066			287%			198,786																					198,786


			57			COLLECTIONS FOR OTHER GOVERNMENTS			-																		610,686			610,686			651,000			94%			488,250			-   122,436			125%																					651,000			651,000


			58			COMMUNITY OUTREACH			-			80,521			-			-			-			-						80,521			110,000			73%			82,500			1,979			98%						110,000																		110,000


			59			COMPUTER SW & SUPPORT			172,231			-			-			-			-			-			-			172,231			224,218			77%			168,164			-   4,067			102%			215,218						-									3,000			6,000			224,218


			60			CONTRACT SERVICES			1,874,757			29,765			30,106			599			30,491			118,596			7,250			2,091,565			2,402,214			87%			1,801,661			-   289,904			116%			1,938,414			47,000			70,800						171,000			145,000			30,000			2,402,214


			61			COMMUNITY SUPPORT			5,000																					5,000			21,200			24%			15,900			10,900			31%			21,200																					21,200


			62			COURIER, POSTAGE, BAILIFF																					410			410			2,000			21%			1,500			1,090			27%																					2,000			2,000


			63			DONATIONS			4,168			-			-			-						-						4,168			5,000			83%			3,750			-   418			111%			5,000																					5,000


			64			DUES, FEES & SUBSCRIPTIONS			15,796			3,727			382			-			25			5,314			2,815			28,060			45,123			62%			33,842			5,783			83%			32,544			4,600			500						-			5,579			1,900			45,123


			65			EMERGENCY RESPONSE			8,800																					8,800			2,000			440%			1,500			-   7,300			587%			2,000																					2,000


			66			EQUIPMENT AND FACILITY RENTAL			7,263																					7,263			8,475			86%			6,356			-   907			114%			8,475																					8,475


			67			FUNERAL & BURIAL EXPENSES			9,467			-			-			-			-			-						9,467			10,204			93%			7,653			-   1,814			124%			10,204																					10,204


			68			GARBAGE COLLECTION			-			1,597			-			-			-			-						1,597			2,000			80%			1,500			-   97			106%						2,000																		2,000


			69			GROCERIES / HOT LUNCH			-			13,040			27,000			-			-			-						40,040			20,000			200%			15,000			-   25,040			267%						20,000																		20,000


			70			GST RECOVERY			-   26,997																					-   26,997			-			ERROR:#DIV/0!			- 0			26,997			ERROR:#DIV/0!																								-


			71			HOMEOWNER GRANT																					543,183			543,183			600,000			91%			450,000			-   93,183			121%																					600,000			600,000


			72			HONORARIA			286,600			-			6,298			-			-			-						292,898			512,859			57%			384,644			91,746			76%			471,017						9,342						32,500						-			512,859


			73			INSURANCE			191,312			13,971			7,040			26,092			111,687			18,326						368,428			507,304			73%			380,478			12,050			97%			250,824			21,200			11,900			41,000			156,380			26,000						507,304


			74			INSURANCE DEDUCTIBLES			10,500																					10,500			5,000			210%			3,750			-   6,750			280%			5,000																					5,000


			75			INTEREST EXPENSE			530,770									49,059			-			-						579,829			800,291			72%			600,218			20,389			97%			714,281									86,010												800,291


			76			LAND AND ENVIRONNMENTAL			-																					-			10,000			0%			7,500			7,500			0%			10,000																					10,000


			77			LEASE AND LOAN PAYMENTS			430,093			1,704			20,563			-			1,339			1,686			2,634			458,018			3,591,438			13%			2,693,579			2,235,561			17%			3,581,082			2,300			4,200						1,600			2,256						3,591,438


			78			LICENSES, USER FEES			-																					-			-			ERROR:#DIV/0!			- 0			-			ERROR:#DIV/0!																								-


			78			LOSS ON ASSUMPTION OF DEBT 			-																					-			-			ERROR:#DIV/0!			- 0			-			ERROR:#DIV/0!																								-


			79			LICENSES, USER FEES			300																					300			4,000			8%			3,000			2,700			10%			4,000																					4,000


			80			LINEN SUPPLIES			-			2,263			-			-			-			-						2,263			5,000			45%			3,750			1,487			60%						5,000																		5,000


			81			LIVING ALLOWANCE - STUDENTS			-			-			-			-			-			-						-			-			ERROR:#DIV/0!			- 0			-			ERROR:#DIV/0!			-																					-


			82			LUNCH PROGRAM			-			-						-			-			-						-			35,000			0%			26,250			26,250			0%									35,000															35,000


			83			MEETINGS			14,801			-			-			-			-			-			-			14,801			37,679			39%			28,259			13,458			52%			33,733																		3,946			37,679


			84			STAFF & COMMUNITY EVENTS			77,981						250						1,577			150			1,038			80,996			139,070			58%			104,303			23,307			78%			132,570						5,000						1,500									139,070


			85			MISCELLANEOUS / CONTINGENCY EXPENSE			3			-			-			-			-   2,426			-			-			-   2,423			57,444			-4%			43,083			45,506			-6%			32,444												-			-			25,000			57,444


			86			NON-CAPITAL EQUIPMENT			-			-			-			-			-			-						-			1,800			0%			1,350			1,350			0%			1,800																					1,800


			87			ONTEH BOARD EXPENSES			-			14,876			-			-			-			-						14,876			35,000			43%			26,250			11,374			57%						35,000																		35,000


			88			PAYROLL			6,554,448			311,832			587,350			-			159,232			-			149,899			7,762,761			12,615,198			62%			9,461,399			1,698,637			82%			10,422,488			542,500			1,185,060						295,150			-			170,000			12,615,198


			89			PIB PROGRAM TRSFR FROM PROPERTY TAX																		80,000			2,018,053			2,098,053			1,828,889			115%			1,371,667			-   726,386			153%																					1,828,889			1,828,889


			90			PROFESSIONAL  FEES			1,653,328			21,213			-			17,861			2,426			18,769			47,195			1,760,793			1,601,344			110%			1,201,008			-   559,785			147%			1,450,700			41,000						18,200			2,500			33,944			55,000			1,601,344


			91			PROFESSIONAL DEVELOPMENT, TRAINING,			74,700			6,507			28,776			-			4,578			-			300			114,860			191,269			60%			143,452			28,592			80%			130,769			-			41,000						17,000			2,500						191,269


			92			PROPERTY TAX (EXPENSE)			-																					-			5,000			0%			3,750			3,750			0%			5,000																					5,000


			93			WORKSHOPS			16,870												-									16,870			120,955			14%			90,716			73,847			19%			120,955												-			-			-			120,955


			94			RECREATION SERVICES - GENERAL			-			600			-			-			-			-						600			1,000			60%			750			150			80%						1,000																		1,000


			95			RECRUITING			-			-			-			-			-			-						-			12,000			0%			9,000			9,000			0%			12,000																					12,000


			96			RELOCATION EXPENSE			154																					154			-			ERROR:#DIV/0!			- 0			-   154			ERROR:#DIV/0!																								-


			97			REIMBURSE/OVERPMTS			889			-			-			-			-   325			-			10,018			10,582			3,000			353%			2,250			-   8,332			470%			-																		3,000			3,000


			98			RENT EXP FLOW THROUGH			40,200			-			-			YesYe			-			-			4,800			45,000			44,800			100%			33,600			-   11,400			134%			40,000												-			-			4,800			44,800


			99			REPAIRS AND MAINTENANCE			407,178			11,691			15,762			60,996			107,403			2,487			1,498			607,014			578,900			105%			434,175			-   172,839			140%			361,000			30,000			20,000			50,000			105,900			10,000			2,000			578,900


			100			REPLACEMENT RESERVE			-			-			-			28,026			-			-						28,026			37,380			75%			28,035			9			100%			-									37,380												37,380


			101			SMALL TOOLS			81,228															385						81,613			20,000			408%			15,000			-   66,613			544%			10,000															10,000						20,000


			102			SOCIAL ASSISTANCE			1,266,819			-			-			-			-			-						1,266,819			1,656,000			76%			1,242,000			-   24,819			102%			1,656,000																					1,656,000


			103			STUDENT EXPENSE			602,865			-			-			-			-			-						602,865			437,536			138%			328,152			-   274,713			184%			437,536																					437,536


			104			SUPPLIES			565,576			12,686			39,847			-			12,584			7,043			2,305			640,040			935,512			68%			701,634			61,594			91%			844,728			17,000			51,000						9,900			9,884			3,000			935,512


			105			SUPPLIES, EMERGENCY, 			11,630																					11,630			-			ERROR:#DIV/0!			- 0			-   11,630			ERROR:#DIV/0!			-																					-


			106			TELEPHONE CELLULAR, CABLE			90,905			6,802			2,879			-			780			756			1,191			103,313			158,800			65%			119,100			15,787			87%			131,840			16,300			4,500						2,160			2,000			2,000			158,800


			107			TRANSFER TO PIB FROM TRUSTS			1,272,625																					1,272,625			5,171,772			25%			3,878,829			2,606,204			33%			5,171,772																					5,171,772


			108			TRANSFER TO PIB ENTITIES 			-			-			-			-			-			-						-			-			ERROR:#DIV/0!			- 0			-			ERROR:#DIV/0!			-																					-


			109			TRAVEL - RESIDENTS			-			1,125			-			-			-			-						1,125			1,500			75%			1,125			0			100%			-			1,500																		1,500


			110			TRAVEL, STAFF, COUNCIL			264,963			1,787			912			-			5,463			-			407			273,532			379,935			72%			284,951			11,419			96%			340,837			2,800			15,798						15,000			2,500			3,000			379,935


			111			TSFR EXP FLOW THROUGH			1,499,055			 			-			-			-						1,943			1,500,998			3,404,599			44%			2,553,449			1,052,451			59%			3,270,720						133,879															3,404,599


			112			TSFR TO DEPARTMENTAL SURPLUS			-						-															-			-			ERROR:#DIV/0!			- 0			-			ERROR:#DIV/0!																								-


			113			UTILITIES			94,266			2,788			4,290			-			2,026			21,048			1,006			125,424			215,730			58%			161,798			36,374			78%			157,530			7,000			10,000						4,200			34,000			3,000			215,730


			114			UTILITIES EXP FLOW THROUGH			-						-			-						5,565						5,565			80,000			7%			60,000			54,435			9%			-															80,000						80,000


			115			VEHICLE			136,524			373			6,403			-			-			-						143,300			243,331			59%			182,498			39,198			79%			224,031			4,300			9,000									6,000						243,331


			114			GAIN (LOSS) ON DISPOSAL						-																		-			-			ERROR:#DIV/0!			- 0			-			ERROR:#DIV/0!																								-


			115			CONTINGENCY, COVID			-																					-			-			ERROR:#DIV/0!			- 0			-			ERROR:#DIV/0!			-																					-


			116			MEMBER DISTRIBUTION			432,000																					432,000			360,000			120%			270,000			-   162,000			160%			360,000																					360,000


			117			TAX CAPITAL RESERVE FUND																					200,000			200,000			-			ERROR:#DIV/0!			- 0			-   200,000			ERROR:#DIV/0!			-																		-			-


			118			TAX CONTINGENCY RESERVE FUND																					450,000			450,000			-			ERROR:#DIV/0!			- 0			-   450,000			ERROR:#DIV/0!			-																		-			-


			119			TOTAL EXPENSES			21,939,560			661,775			991,246			354,241			452,653			336,242			4,131,544			28,867,260			41,923,322			69%			31,442,492			2,575,232			92%			33,893,956			983,000			1,608,479			504,134			847,090			555,663			3,531,000			41,923,322


			120			SURPLUS, (DEFICIT), 			2,992,565			219,711			601,389			-   19,575			-   102,775			119,683			-   7,206			3,803,792			512,792			742%			384,594			3,419,198			989%			512,792			-			-			-			-			-			-			512,792
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2025 2026 budget by Object


			Penticton Indian Band


			STATEMENT OF OPERATIONS, BY OBJECT


			9 Months ended December 31, 2024


			Unaudited, Unconsolidated, PAGE 1 of 2									Annual Budget 2024-2025


			Line No			REVENUES 			% of Annual  Budget			Co 0005 PIB			Co 0015 ONTEH			Co 0030 LITTLE PAWS			Co 0045 PIB SOC HSING			Co 0046 PIB HOUSING			Co 0050 PIB UTILITIES			Co 0025 PIB PROPERTY TAX			Total Combined Annual Budget


			1			ABORIGINAL ORGANIZATIONS			ERROR:#REF!			580,910						9,899												-			590,809


			2			ADMIN FEES			ERROR:#REF!												-			123,278									123,278


			3			CORPORATE ORGANIZATIONS			ERROR:#REF!			740,000																					740,000


			4			CROWN CORPORATIONS			ERROR:#REF!			70,000																					70,000


			5			OTTAWA TRUST REVENUE			ERROR:#REF!			-																					-


			6			CONTRIBUTED ASSETS (LAND)			ERROR:#REF!			-																					-


			7			FNESC			ERROR:#REF!			960,807																					960,807


			8			BC FIRST NATIONS GAMING REVENUE			ERROR:#REF!			560,000												60,000									620,000


			9			BC FN GAMING FLOW THROUGH			ERROR:#REF!			357,964																					357,964


			10			DEFERRED REVENUE, NON ISC			ERROR:#REF!			306,432			0			107,054															413,486


			11			FNHA			ERROR:#REF!			1,763,741						-															1,763,741


			12			DIST FROM PIB ENTITIES			ERROR:#REF!			50,000																					50,000


			13			FEDERAL GOVERNMENT / CANADA			ERROR:#REF!			630,000																					630,000


			14			ADMIN REVENUE FLOW THROUGH			ERROR:#REF!			252,004																					252,004


			15			TRNSFER FROM REV OR CAP TRUST			ERROR:#REF!			1,440,502						-			-			160,000									1,600,502


			16			FUNDRAISING / DONATIONS			ERROR:#REF!			-																					-


			17			ISC			ERROR:#REF!			9,300,499			806000			-						225,000									10,331,499


			18			ISC, DEFERRED REVENUE			ERROR:#REF!			245,000																					245,000


			19			ISC GRANTS, FIXED FLEX						1,626,574												75,000									1,701,574


			20			ISC LOAN PROCEEDS			ERROR:#REF!			383,524																					383,524


			21			INTEREST REVENUE			ERROR:#REF!			963,126			35,000			62,170			45,096			10,000						39,000			1,154,392


			22			FNFA INTEREST RELIEF			ERROR:#REF!			-																					-


			23			CMHC CONTRIBUTIONS			ERROR:#REF!			-									189,025			-									189,025


			24			OTDC			ERROR:#REF!			91,305						7,457															98,762


			25			PROPERTY TAXES			ERROR:#REF!																					3,997,748			3,997,748


			26			AANDC			ERROR:#REF!																								-


			27			MUNICIPAL GOVERNMENT			ERROR:#REF!			501,812																					501,812


			28			NGO'S			ERROR:#REF!			272,249																					272,249


			29			WATER AND SEWER FEES			ERROR:#REF!																		348,564						348,564


			30			EARNED REVENUE (FEES,BILLING, ROYALTIES)			ERROR:#REF!			168,000						-												3,500			171,500


			31			OTHER REVENUE 			ERROR:#REF!			-															50,000			-			50,000


			32			FUNDRAISING, DONATIONS			ERROR:#REF!			-			-																		-


			33			DAYCARE USER FEES			ERROR:#REF!									86,840															86,840


			34			PROCEEDS FROM MORTGAGE			ERROR:#REF!																								-


			35			PROCEEDS FROM INSURANCE			ERROR:#REF!			-																					-


			36			PROVINCE OF BC			ERROR:#REF!			3,149,534			146,604			971,000															4,267,138


			37			RECOVERIES			ERROR:#REF!			-																					-


			38			REGIONAL GOVT			ERROR:#REF!			164,500																					164,500


			39			RENT INCOME			ERROR:#REF!			60,436																					60,436


			40			RENTAL FLOW THROUGH			ERROR:#REF!			597,500																					597,500


			41			SALES			ERROR:#REF!			-																					-


			42			TAX FLOW THROUGH			ERROR:#REF!			2,104,815						5,100						-			120,000						2,229,915


			43			UTILITIES FLOW THROUGH			ERROR:#REF!			80,000																					80,000


			44			TRANSFER FROM PROPERTY TAX CAPITAL			ERROR:#REF!			-																		-			-


			45			TRANSFER FROM SURPLUS			ERROR:#REF!			3,037,500												-						-			3,037,500


			46			TRANSFER REVENUE FLOW THROUGH			ERROR:#REF!			2,504,256						-															2,504,256


			47			RENTAL REVENUE			ERROR:#REF!												213,860			116,400									330,260


			48			Total Revenue			ERROR:#REF!			32,962,990			987,604			1,249,520			447,981			769,678			518,564			4,040,248			40,976,585





						Expense			% of Budget			Co 0005 PIB			Co 0015 ONTEH			Co 0030 LITTLE PAWS			Co 0045 PIB SOC HSING			Co 0046 PIB HOUSING			Co 0050 PIB UTILITIES			Co 0025 PIB PROPERTY TAX			Budget 2025-2026 			EXPENSE BUDGET 2024-2025			Budget 2024-2025			Difference			% Change


			47			PAYROLL			ERROR:#REF!			12,607,635			559,406			951,278						301,052			-			175,000			14,594,371			PAYROLL			12,615,198			1,979,173			16%


			48			TSFR EXP FLOW THROUGH			ERROR:#REF!			3,163,258						-															3,163,258			TSFR EXP FLOW THROUGH			3,404,599			-   241,341			-7%


			49			CONTRACT SERVICES			ERROR:#REF!			2,490,774			47,940			20,400						121,020			72,000			5,000			2,757,134			CONTRACT SERVICES			2,402,214			354,920			15%


			50			PIB PROGRAM TRSFR FROM PROPERTY TAX			ERROR:#REF!																					2,229,915			2,229,915			PIB PROGRAM TRSFR FROM PROPERTY TAX			1,828,889			401,026			22%


			51			PROFESSIONAL  FEES			ERROR:#REF!			1,643,094			41,820						18,538			2,500			33,950			60,000			1,799,902			PROFESSIONAL  FEES			1,601,344			198,558			12%


			52			TRANSFER TO PIB FROM TRUSTS			ERROR:#REF!			1,600,502															80,000						1,680,502			TRANSFER TO PIB FROM TRUSTS			5,171,772			-   3,491,270			-68%


			53			SUPPLIES			ERROR:#REF!			1,471,684			30,100			27,304						8,422			51,858			3,000			1,592,368			SUPPLIES			935,512			656,856			70%


			54			SOCIAL ASSISTANCE			ERROR:#REF!			1,570,096																					1,570,096			SOCIAL ASSISTANCE			1,656,000			-   85,904			-5%


			55			CAPITAL			ERROR:#REF!			1,234,007						-												-			1,234,007			CAPITAL			618,036			615,971			100%


			56			STUDENT EXPENSE			ERROR:#REF!			1,007,811																					1,007,811			STUDENT EXPENSE			437,536			570,275			130%


			57			COLLECTIONS FOR OTHER GOVERNMENTS			ERROR:#REF!																					702,104			702,104			COLLECTIONS FOR OTHER GOVERNMENTS			651,000			51,104			8%


			58			RENT EXP FLOW THROUGH			ERROR:#REF!			457,400						110,000						14,500			18,000			26,000			625,900			RENT EXP FLOW THROUGH			44,800			581,100			1297%


			59			HOMEOWNER GRANT			ERROR:#REF!																					600,000			600,000			HOMEOWNER GRANT			600,000			-			0%


			60			HONORARIA			ERROR:#REF!			546,045						-						6,000						-			552,045			HONORARIA			512,859			39,186			8%


			61			TRAVEL, STAFF, COUNCIL			ERROR:#REF!			475,585			2,856			23,460						7,500			2,500			3,000			514,901			TRAVEL, STAFF, COUNCIL			379,935			134,966			36%


			62			MEMBER DISTRIBUTION 			ERROR:#REF!			500,000																					500,000			MEMBER DISTRIBUTION			360,000			140,000			39%


			63			INSURANCE			ERROR:#REF!			247,209			11,944			-			41,812			192,479			-						493,444			INSURANCE			507,304			-   13,860			-3%


			64			REPAIRS AND MAINTENANCE			ERROR:#REF!			350,649			49,330			4,000						77,000			10,000			-			490,979			REPAIRS AND MAINTENANCE			578,900			-   87,921			-15%


			65			ADMIN EXPENSE			ERROR:#REF!			88,515			42,000			-			80,629			22,223			179,000						412,367			ADMIN EXPENSE			745,854			-   333,487			-45%


			66			INTEREST EXPENSE			ERROR:#REF!			290,616									97,102												387,718			INTEREST EXPENSE			800,291			-   412,573			-52%














			67			CLIENT / MEMBER SUPPORT			ERROR:#REF!			330,620																					330,620			CLIENT / MEMBER SUPPORT			198,786


			68			PROFESSIONAL DEVELOPMENT, TRAINING,			ERROR:#REF!			285,955			-			13,031						5,000			2,500						306,486			PROFESSIONAL DEVELOPMENT, TRAINING,			191,269


			69			LEASE AND LOAN PAYMENTS			ERROR:#REF!			290,303			2,348			4,897						1,636			2,256			2,800			304,240			LEASE AND LOAN PAYMENTS			3,591,438


			70			VEHICLE			ERROR:#REF!			239,710			4,394			34,490									5,000						283,594			VEHICLE			243,331


			71			COMPUTER SW & SUPPORT			ERROR:#REF!			258,643						-									3,000			6,000			267,643			COMPUTER SW & SUPPORT			224,218


			72			AMORTIZATION			ERROR:#REF!						33,702						169,264									8,830			211,796			AMORTIZATION			229,710


			73			UTILITIES			ERROR:#REF!			147,327			7,144			9,793						4,260			35,000			3,000			206,524			UTILITIES			215,730


			74			STAFF & COMMUNITY EVENTS			ERROR:#REF!			183,771						5,100						1,530						1,000			191,401			STAFF & COMMUNITY EVENTS			139,070


			75			TELEPHONE CELLULAR, CABLE			ERROR:#REF!			158,609			16,630			3,252						2,208			2,000			2,000			184,699			TELEPHONE CELLULAR, CABLE			158,800


			76			WORKSHOPS			ERROR:#REF!			89,290												-			-			-			89,290			WORKSHOPS			120,955


			77			MEETINGS			ERROR:#REF!			80,668																		3,873			84,541			MEETINGS			37,679


			78			LICENSES, USER FEES			ERROR:#REF!																								-			LICENSES, USER FEES			-


			78			COMMUNITY OUTREACH			ERROR:#REF!						79,678																		79,678			COMMUNITY OUTREACH			110,000


			79			BAD DEBT /ALLOWANCE FOR TID			ERROR:#REF!			-																		79,671			79,671			BAD DEBT /ALLOWANCE FOR TID			78,111


			80			TAX CAPITAL RESERVE FUND			ERROR:#REF!			-																		71,995			71,995			TAX CAPITAL RESERVE FUND			-


			81			BANK CHARGES			ERROR:#REF!			35,100			1,536			1,633			5,096			2,348			5,500			9,000			60,213			BANK CHARGES			57,996


			82			DUES, FEES & SUBSCRIPTIONS			ERROR:#REF!			41,231			4,694			1,000						-			6,000			1,900			54,825			DUES, FEES & SUBSCRIPTIONS			45,123


			83			LUNCH PROGRAM			ERROR:#REF!									36,822															36,822			LUNCH PROGRAM			35,000


			84			REPLACEMENT RESERVE			ERROR:#REF!			-									35,540												35,540			REPLACEMENT RESERVE			37,380


			85			BC ASSESSMENT			ERROR:#REF!																					32,636			32,636			BC ASSESSMENT			32,000


			86			SMALL TOOLS			ERROR:#REF!			22,500															10,000						32,500			SMALL TOOLS			20,000


			87			MISCELLANEOUS / CONTINGENCY EXPENSE			ERROR:#REF!			25,504						3,060						-			-			-			28,564			MISCELLANEOUS / CONTINGENCY EXPENSE			57,444


			88			ONTEH BOARD EXPENSES			ERROR:#REF!			-			22,000																		22,000			ONTEH BOARD EXPENSES			35,000


			89			COMMUNITY SUPPORT			ERROR:#REF!			21,224																					21,224			COMMUNITY SUPPORT			21,200


			90			EQUIPMENT AND FACILITY RENTAL			ERROR:#REF!			20,617																					20,617			EQUIPMENT AND FACILITY RENTAL			8,475


			91			GROCERIES / HOT LUNCH			ERROR:#REF!						20,396																		20,396			GROCERIES / HOT LUNCH			20,000


			92			RECRUITING			ERROR:#REF!			15,100																					15,100			RECRUITING			12,000


			93			NON-CAPITAL EQUIPMENT			ERROR:#REF!			11,050																					11,050			NON-CAPITAL EQUIPMENT			1,800


			94			ADVERTISING, PUBLICATIONS			ERROR:#REF!			9,473																		1,024			10,497			ADVERTISING, PUBLICATIONS			5,560


			95			FUNERAL & BURIAL EXPENSES			ERROR:#REF!			10,000																					10,000			FUNERAL & BURIAL EXPENSES			10,204


			96			INSURANCE DEDUCTIBLES			ERROR:#REF!			8,000																					8,000			INSURANCE DEDUCTIBLES			5,000


			97			LAND AND ENVIRONNMENTAL			ERROR:#REF!			8,000																					8,000			LAND AND ENVIRONNMENTAL			10,000


			98			BOARD OF REVIEW			ERROR:#REF!																					7,500			7,500			BOARD OF REVIEW			7,500


			99			PROPERTY TAX (EXPENSE)			ERROR:#REF!			5,200																					5,200			PROPERTY TAX (EXPENSE)			5,000


			100			LINEN SUPPLIES			ERROR:#REF!						5,100																		5,100			LINEN SUPPLIES			5,000


			101			DONATIONS			ERROR:#REF!			5,000																					5,000			DONATIONS			5,000


			102			LICENSES, USER FEES			ERROR:#REF!			4,266																					4,266			LICENSES, USER FEES			4,000


			103			REIMBURSE/OVERPMTS			ERROR:#REF!			-																		3,000			3,000			REIMBURSE/OVERPMTS			3,000


			104			COURIER, POSTAGE, BAILIFF			ERROR:#REF!			644																		2,000			2,644			COURIER, POSTAGE, BAILIFF			2,000


			105			GARBAGE COLLECTION			ERROR:#REF!						2,036																		2,036			GARBAGE COLLECTION			2,000


			106			EMERGENCY RESPONSE			ERROR:#REF!			2,000																					2,000			EMERGENCY RESPONSE			2,000


			107			TRAVEL - RESIDENTS			ERROR:#REF!			-			1,530																		1,530			TRAVEL - RESIDENTS			1,500


			108			RECREATION SERVICES - GENERAL			ERROR:#REF!						1,020																		1,020			RECREATION SERVICES - GENERAL			1,000


			109			CAPITAL - OFFICE EQUIPMENT			ERROR:#REF!			-			-																		-			CAPITAL - OFFICE EQUIPMENT			-


			110			GST RECOVERY			ERROR:#REF!																								-			GST RECOVERY			-


			111			LOSS ON ASSUMPTION OF DEBT 			ERROR:#REF!																								-			LOSS ON ASSUMPTION OF DEBT 			-


			112			LIVING ALLOWANCE - STUDENTS			ERROR:#REF!			-																					-			LIVING ALLOWANCE - STUDENTS			-


			113			RELOCATION EXPENSE			ERROR:#REF!																								-			RELOCATION EXPENSE			-


			114			RETURN OF FUNDS TO FUNDER																											-


			115			SUPPLIES, EMERGENCY, COVID			ERROR:#REF!			-																					-			SUPPLIES, EMERGENCY, 			-


			116			TRANSFER FUNDS TO TRUST			ERROR:#REF!			-						-															-


			117			TRANSFER TO PIB ENTITIES 			ERROR:#REF!			-																					-			TRANSFER TO PIB ENTITIES 			-


			114			TSFR TO DEPARTMENTAL SURPLUS			ERROR:#REF!																								-			TSFR TO DEPARTMENTAL SURPLUS			-


			115			UTILITIES EXP FLOW THROUGH			ERROR:#REF!			-															-						-			UTILITIES EXP FLOW THROUGH			80,000


			116			GAIN (LOSS) ON DISPOSAL			ERROR:#REF!																								-			GAIN (LOSS) ON DISPOSAL			-


			117			CONTINGENCY, COVID			ERROR:#REF!			-																					-			CONTINGENCY, COVID			-


			118			TAX CONTINGENCY RESERVE FUND			ERROR:#REF!			-																		-			-			TAX CONTINGENCY RESERVE FUND			-


			119			TOTAL EXPENSES			ERROR:#REF!			32,054,685			987,604			1,249,520			447,981			769,678			518,564			4,040,248			40,068,280			TOTAL EXPENSES			41,923,322


			120			SURPLUS, (DEFICIT), 			ERROR:#REF!			908,305			-			-			-			-			-			-			908,305
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2025 2026 budget by Object (2)


			Penticton Indian Band


			STATEMENT OF OPERATIONS, BY OBJECT


			9 Months ended December 31, 2024


			Unaudited, Unconsolidated, PAGE 1 of 2


			Line No			REVENUES 			Total Combined Annual Budget


			1			ABORIGINAL ORGANIZATIONS			590,809


			2			ADMIN FEES			123,278


			3			CORPORATE ORGANIZATIONS			740,000


			4			CROWN CORPORATIONS			70,000


			5			OTTAWA TRUST REVENUE			-


			6			CONTRIBUTED ASSETS (LAND)			-


			7			FNESC			960,807


			8			BC FIRST NATIONS GAMING REVENUE			620,000


			9			BC FN GAMING FLOW THROUGH			357,964


			10			DEFERRED REVENUE, NON ISC			413,486


			11			FNHA			1,763,741


			12			DIST FROM PIB ENTITIES			50,000


			13			FEDERAL GOVERNMENT / CANADA			630,000


			14			ADMIN REVENUE FLOW THROUGH			252,004


			15			TRNSFER FROM REV OR CAP TRUST			1,600,502


			16			FUNDRAISING / DONATIONS			-


			17			ISC			11,977,073


			18			ISC, DEFERRED REVENUE			245,000


			19			ISC LOAN PROCEEDS			383,524


			20			INTEREST REVENUE			1,154,392


			21			FNFA INTEREST RELIEF			-


			22			CMHC CONTRIBUTIONS			189,025


			23			OTDC			98,762


			24			PROPERTY TAXES			3,997,748


			25			AANDC			806,000


			26			MUNICIPAL GOVERNMENT			501,812


			27			NGO'S			272,249


			28			WATER AND SEWER FEES			348,564


			29			EARNED REVENUE (FEES,BILLING, ROYALTIES)			171,500


			30			OTHER REVENUE 			50,000


			31			FUNDRAISING, DONATIONS			-


			32			DAYCARE USER FEES			86,840


			33			PROCEEDS FROM MORTGAGE			-


			34			PROCEEDS FROM INSURANCE			-


			35			PROVINCE OF BC			4,267,138


			36			RECOVERIES			-


			37			REGIONAL GOVT			164,500


			38			RENT INCOME			60,436


			39			RENTAL FLOW THROUGH			597,500


			40			SALES			-


			41			TAX FLOW THROUGH			2,229,915


			42			UTILITIES FLOW THROUGH			80,000


			43			TRANSFER FROM PROPERTY TAX CAPITAL			-


			44			TRANSFER FROM SURPLUS			2,287,500


			45			TRANSFER REVENUE FLOW THROUGH			2,504,256


			46			RENTAL REVENUE			330,260


			47			Total Revenue			40,976,585





						Expense			Budget 2025-2026 			Budget 2024-2025			Difference			% Change


			1			PAYROLL			14,594,371			12,615,198			1,979,173			16%


			2			TSFR EXP FLOW THROUGH			3,163,258			3,404,599			-   241,341			-7%


			3			CONTRACT SERVICES			2,757,134			2,402,214			354,920			15%


			4			PIB PROGRAM TRSFR FROM PROPERTY TAX			2,229,915			1,828,889			401,026			22%


			5			PROFESSIONAL  FEES			1,799,902			1,601,344			198,558			12%


			6			TRANSFER TO PIB FROM TRUSTS			1,680,502			5,171,772			-   3,491,270			-68%


			7			SUPPLIES			1,592,368			935,512			656,856			70%


			8			SOCIAL ASSISTANCE			1,570,096			1,656,000			-   85,904			-5%


			9			CAPITAL			1,234,007			618,036			615,971			100%


			10			STUDENT EXPENSE			1,007,811			437,536			570,275			130%


			11			COLLECTIONS FOR OTHER GOVERNMENTS			702,104			651,000			51,104			8%


			12			RENT EXP FLOW THROUGH			625,900			44,800			581,100			1297%


			13			HOMEOWNER GRANT			600,000			600,000			-			0%


			14			HONORARIA			552,045			512,859			39,186			8%


			15			TRAVEL, STAFF, COUNCIL			514,901			379,935			134,966			36%


			16			MEMBER DISTRIBUTION 			500,000			360,000			140,000			39%


			17			INSURANCE			493,444			507,304			-   13,860			-3%


			18			REPAIRS AND MAINTENANCE			490,979			578,900			-   87,921			-15%


			19			ADMIN EXPENSE			412,367			745,854			-   333,487			-45%


			20			INTEREST EXPENSE			387,718			800,291			-   412,573			-52%














			21			CLIENT / MEMBER SUPPORT			330,620			198,786


			22			PROFESSIONAL DEVELOPMENT, TRAINING,			306,486			191,269


			23			LEASE AND LOAN PAYMENTS			304,240			3,591,438


			24			VEHICLE			283,594			243,331


			25			COMPUTER SW & SUPPORT			267,643			224,218


			26			AMORTIZATION			211,796			229,710


			27			UTILITIES			206,524			215,730


			28			STAFF & COMMUNITY EVENTS			191,401			139,070


			29			TELEPHONE CELLULAR, CABLE			184,699			158,800


			30			WORKSHOPS			89,290			120,955


			31			MEETINGS			84,541			37,679


			32			LICENSES, USER FEES			-			-


			32			COMMUNITY OUTREACH			79,678			110,000


			33			BAD DEBT /ALLOWANCE FOR TID			79,671			78,111


			34			TAX CAPITAL RESERVE FUND			71,995			-


			35			BANK CHARGES			60,213			57,996


			36			DUES, FEES & SUBSCRIPTIONS			54,825			45,123


			37			LUNCH PROGRAM			36,822			35,000


			38			REPLACEMENT RESERVE			35,540			37,380


			39			BC ASSESSMENT			32,636			32,000


			40			SMALL TOOLS			32,500			20,000


			41			MISCELLANEOUS / CONTINGENCY EXPENSE			28,564			57,444


			42			ONTEH BOARD EXPENSES			22,000			35,000


			43			COMMUNITY SUPPORT			21,224			21,200


			44			EQUIPMENT AND FACILITY RENTAL			20,617			8,475


			45			GROCERIES / HOT LUNCH			20,396			20,000


			46			RECRUITING			15,100			12,000


			47			NON-CAPITAL EQUIPMENT			11,050			1,800


			48			ADVERTISING, PUBLICATIONS			10,497			5,560


			49			FUNERAL & BURIAL EXPENSES			10,000			10,204


			50			INSURANCE DEDUCTIBLES			8,000			5,000


			51			LAND AND ENVIRONNMENTAL			8,000			10,000


			52			BOARD OF REVIEW			7,500			7,500


			53			PROPERTY TAX (EXPENSE)			5,200			5,000


			54			LINEN SUPPLIES			5,100			5,000


			55			DONATIONS			5,000			5,000


			56			LICENSES, USER FEES			4,266			4,000


			57			REIMBURSE/OVERPMTS			3,000			3,000


			58			COURIER, POSTAGE, BAILIFF			2,644			2,000


			59			GARBAGE COLLECTION			2,036			2,000


			60			EMERGENCY RESPONSE			2,000			2,000


			61			TRAVEL - RESIDENTS			1,530			1,500


			62			RECREATION SERVICES - GENERAL			1,020			1,000


			63			CAPITAL - OFFICE EQUIPMENT			-			-


			64			GST RECOVERY			-			-


			65			LOSS ON ASSUMPTION OF DEBT 			-			-


			66			LIVING ALLOWANCE - STUDENTS			-			-


			67			RELOCATION EXPENSE			-			-


			68			RETURN OF FUNDS TO FUNDER			-


			69			SUPPLIES, EMERGENCY, COVID			-			-


			70			TRANSFER FUNDS TO TRUST			-


			71			TRANSFER TO PIB ENTITIES 			-			-


			114			TSFR TO DEPARTMENTAL SURPLUS			-			-


			115			UTILITIES EXP FLOW THROUGH			-			80,000


			116			GAIN (LOSS) ON DISPOSAL			-			-


			117			CONTINGENCY, COVID			-			-


			118			TAX CONTINGENCY RESERVE FUND			-			-


			119			TOTAL EXPENSES			40,068,280			41,923,322


			120			SURPLUS, (DEFICIT), 			908,305
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Comp Budget summary 2026-2027

		Penticton Indian Band

		Budget Summary Comparative

		2026 - 2027 vs 2025 - 2026 

		Line No		Item												2026-2027		2025-2026		2022-2023		Difference		%		Comment

		1		Total Revenue from Operations, not inc OSR or debt												37,278,544		37,155,083		25,604,496		123,461		0.3%		Revenues stable. No increases overall.

		2		Total Expenses before debt servicing and transfer from reserves												38,094,433		37,939,563		25,564,551		154,870		0.4%		Expenses stable in line with revenues

		3		Surplus (deficit) from operations before Reserve contributions and debt servicing												-   815,889		-   784,480		39,945		-31,409 		4.0%		Operations  deficit before transfer from reserve very similar YOY		2,042,961.00		-   744,535

		4		Debt servicing costs (FNFA)												511,212		511,212		890,700		0		0.0%		Debt servicing FNFA Loan 1 $42,601  monthly. Recurring charge

		5		Deficit including debt servicing before contribution from Reserves												-1,327,101 		-1,295,692 		-850,755 		-31,409 		2.4%		Deficit including loan servicing, before transfer from reserves

		6		Transfer from Revenue and Capital reserves (OSR)												1,825,218		1,600,502		1,450,740		224,716		14.0%		Transfer from PIB reserves for debt servicing and operations where funding is not otherwise available

		7		Surplus before OSR operations 												498,117		304,810		599,985		193,307		63.4%		Small Surplus after transfer from Reserve including debt repayments

		8		OSR Operations Net Surplus (Deficit) 												293,456		603,498		-415,527 		-310,042 		-51.4%		Small surplus from interest on the CRT and Clean water funds 

		9		PIB PROJECTED NET INCOME (DEFICIT)												$   791,573		$   908,308		$   184,458		-$   116,735		-12.9%		Budget surplus $791,573



																ERROR:#REF!







Budget 2026-2027 

				Penticton Indian Band																																				Penticton Indian Band

				Draft Budget by Department including roll up

				2026-2027





				Line No		Department		INAC / ISC

Brian Conner: Brian Conner:
		Property Tax Transfer		Transfer from Revenue Trust		Transfer from Capital Trust		Transfer from BC First Nations Gaming Fund		FNHA		Other Revenue inc Int transfers, and deferred		Total Revenue 2026-2027		Budget Expenses 2026-2027		Budget Surplus (Deficit)		Budget Expense 2025-2026		Amended Budget Expense 2021-2022 		Amended Budget Expense 2020 -2021 		 % Change in Expenses Year over Year original budget		 % Change in Expenses Year over Year amended budget		Comment

		100.101,102.103.104.105,106, CAO, HR, RIM, IT, CFO		1		Administration		1,797,843		467,863		40,000				-				793,478		3,099,184		3,099,184		-		2,901,788		2,074,910		2,101,535		6.8%		49.4%		Increased staff in Finance, HR. 

				2		BC First Nation Gaming Revenue										-				535,000		535,000		531,411		3,589		580,000		0		0		-8.4%		0.0%		Decreased revenues

		120, 121, 128, 134, 375, 460, 502, 573, 574, 575, Admin Assistant		3		Chief & Council, inc FAC, Legal		370,000		341,360		-				-				-		711,360		711,360		-		670,649		571,500		486,000		6.1%		24.5%		Honoraria and Salaries increased  

		128,121		4		Commonage Claim		-								-				500,000		500,000		500,000		-		383,524		14,000		30,000		30.4%		3471.4%		mostly legal costs. Funds loaned by Canada repaid upon settlement

				5		Canal Specific Claim														166,845		166,845		166,845				-						ERROR:#DIV/0!				New Claim funded by CIRNAC loan 

				6		Language, Culture				-						-				248,044		248,044		248,044		-		184,360						34.5%				Now an active staffed program funded by Gottfriedsen funds

				7		Governance Election Code														-		-		-		-		30,000		0				-100.0%		0.0%		Completed in 2025-2026

				8		Gottfriedsen Settlement														298,044		298,044		298,044		-		200,000						49.0%				4 Pillars funding for cultural and language revival

				9		DAEF (Declaration Act Engagement Fund														260,000		260,000		260,000		-		260,000						0.0%				Engagement funds for UNDRIPA implementation

				10		UNDRIP, RIRSP		-												-		-		-		-		57,134						-100.0%				Project completed in 2025-2026

				11		PIB Holdings ATR Lands						6,348								-		6,348		6,348		-		6,224						2.0%				Taxes and legal costs paid on freehold (ATR) lands

		134		12		Land Use Plan		-		49,740						28,620				54,810		133,170		133,170		-		196,980		80,000		30,000		-32.4%		66.5%		Update community and Land Use. 

				13		Economic Development		90,000		40,000		90,000										220,000		220,000		-		203,444						8.1%				Ec Dev department started in 2025-2026

				14		Economic Development Projects														225,000		225,000		225,000		-		-						ERROR:#DIV/0!				Ec funded projects

				15		MOTI (negotiatons)														247,092		247,092		247,092		-		-		280,000		479,000		ERROR:#DIV/0!		-11.8%		Will use unspent surplus in 2026-2027

		130, 131 Lands Manager		16		Lands, RLEMP, inc BCCI		232,202		61,200		-								23,456		316,858		316,858		-		310,654		489,605		388,840		2.0%		-35.3%		Lands management and registration, inc environmental protection		22621

				17		C2C Negotiations														8,000		8,000		8,000		-		10,200						-21.6%				City to City funded negotiations

				18		FPCC LP 2526-18863														103,290		103,290		103,290		-		-						ERROR:#DIV/0!				First Peoples Cultural under language department

				19		LU&CP IR2 Land Use Plan														69,728		69,728		69,728		-		150,000						-53.5%				IR2 Land Use plan

				20		Self Determination Rd Map														58,000		58,000		58,000		-		-										Funded program re: self determination

				Line No		Department		INAC / ISC

Brian Conner: Brian Conner:
		Property Tax Transfer		Transfer from Revenue Trust		Transfer from Capital Trust		Transfer from BC First Nations Gaming Fund		FNHA		Other Revenue inc Int transfers, and deferred		Total Revenue		Budget Expenses		Budget Surplus (Deficit)		Budget Expense 2025-2026		Amended Budget Expense 2021 -2022 		Amended Budget Expense 2020 -2021 		 % Change in Expenses Year over Year original budget		 % Change in Expenses Year over Year amended budget		Comment

		573, 574, 575		21		Snpink'tn Elders Program (Co. 5 575) 				5,096		115,000				-				-		120,096		120,096		-		115,000		83,395		96,445		4.4%		44.0%		Full time Elders coordinator. Have covered by OSR

				22		Community Garden										180,700				-		180,700		180,700		-		179,344		60,860		60,860		0.8%		196.9%		Food Security Funded by BC FNG Extra staff and supplies

				23		SDLP Partnership costs						12,000										12,000		12,000		-												Legal and other costs re: SDLP (Skaha Hills Phase 3)

		126, 127, 129, 132, 133, 135, 136, 137, 138, 139 NR, James Pepper		24		Natural Resources				40,000										2,622,758		2,662,758		2,163,550		499,208		2,430,769		3,300,070		2,069,527		-11.0%		-34.4%		Self funded department,  Variable revenue  Surplus created from negotiated agreements. 

		200, 201, 220, 221, 230, 232, 233, 234, 235, 236, 237, 238, 239, 240, 241, 242, 243, ,250, ,251, 270, 271, 272, 273, 274 Kathy Pierre		25		Education		3,940,076		-						-				3,823,437		7,763,513		7,763,513		-		8,297,640		6,968,804		6,098,738		-6.4%		11.4%		Teacher Salaries now on par. Some programs have sunsetted

				26		Member Distribution						500,000										500,000		500,000		-		500,000						100.0%				Distribution consistent YOY

		300, 320, 321, 322, 340, 380, 385, 390, 395		27		 Social Development 		3,018,680				-				-		-		357,274		3,375,954		3,357,178		18,776		5,320,984		2,250,220		1,904,135		-36.9%		49.2%		CWJI Retro came in 2022-2023, Now in trust being used as deferred revenues

		400, 410, 420, 421, 430, 440, 450, 460, 461, 480, 490		28		 Public Works (inc. Roads Water, Facility Maint, Fire Dept, UBCM, Municipal AG)		1,118,333		707,944		184,200		-		78,396		-		375,156		2,464,029		2,464,029		-		2,490,062		1,567,091		1,256,643		-1.0%		57.2%		stable costs

				29		  Facilities Management		6,415		-						42,744				892,566		941,725		941,725		-		749,500						0.0%				Facilities management with escalatin building costs

				30		 Infrastructure Planning, Engineering,		290,000		408,000		-				51,000				-		749,000		749,000		-		720,000		280,000		0		4.0%		167.5%		Additional planning, capital and infrastructure and GIS 

		500, 501, 502, 510, 520, 530, 540, 550, 560, 570, 571, 572		31		 Health		200,000				115,614				49,951		1,781,770		633,639		2,780,974		2,780,974		-		2,736,407		1,713,680		1,828,969		1.6%		62.3%		Health now includes the recovery house, and youth services, internal facilties rent

		700, 703, 704, 705, 706, 707, 708, 709, 710, 715, 721, 722, 723.		32		 OTDC Employment and Training						-								93,109		93,109		93,109		-		91,305		97,334		114,300		2.0%		-4.3%		ONA funding  for employment training 

		751		33		 Footprints Employability				60,000		34,300				20,000				35,000		149,300		149,300		-		150,000		115,540		115,540		-0.5%		29.2%		Disability employment, stable costs		16658874		16656974

				34		 PFAS Remediation														284,665		284,665		284,665		-		-						ERROR:#DIV/0!				Budget to remediate PFAS contamination near airport

				35		 FNCFS Housing upgrades														500,000		500,000		500,000		-		-						ERROR:#DIV/0!				Program to upgrade houses to improve living conditions for children

		Company 15		36		 ONTEH		952,625												181,604		1,134,229		1,134,229		-		987,604		858,475		975,281		14.8%		32.1%		Roll over budget. TBD		665781		665781

		Company 30		37		 Little Paws Daycare				-										1,523,045		1,523,045		1,523,045		-		1,249,520		739,468		345,870		21.9%		106.0%		Budget increased to match current expenses		448620		475837

		Company 45		38		 PIB Social Housing						-								436,136		436,136		436,136		-		447,981		408,243		462,581		-2.6%		6.8%		 6 phases in operation under CMHC. Reserves generating  interest income (Restricted by agreement)		462857		462857

		Company 46		39		 PIB Band Housing		316,649		 		240,000				80,000				464,952		1,101,601		1,101,601		-		769,678		431,461		496,991		43.1%		155.3%		Now includes housing committee dept, Housing repairs are actively being done. 		423678		423678

		Company 50		40		 PIB Utilities				73,000										418,709		491,709		491,709		-		518,564		425,700		394,200		-5.2%		15.5%		Have provided for a water operator  and administrator 		410047		410047

		Company 25		41		 Property Taxation														4,145,500		4,145,500		4,145,500		-		4,040,248		3,281,314		2,154,492		2.6%		26.3%		Minimal increase in tax revenues, Reduced transfer as overspent in 2025		2504582		2504582

				42		Operations Subtotal		12,332,823		2,254,203		1,337,462		-		531,411		1,781,770		20,378,337		38,616,006		38,094,433		521,573		37,939,563		26,091,670		21,889,947		0.4%		46.0%		Expenses for 2026-2027 slightly lower than 2025-2026		-1521167

				Line No		Department		INAC / ISC

Brian Conner: Brian Conner:
		

Brian Conner: Brian Conner:
		

Brian Conner: Brian Conner:
		Property Tax Transfer		Transfer from Revenue Trust		Transfer from Capital Trust		Transfer from BC First Nations Gaming Fund		FNHA		Other Revenue inc Int transfers, and deferred		Total Revenue		Budget Expenses		Budget Surplus (Deficit)		Budget Expense 2025-2026		Amended Budget Expense 2021 -2022 		Amended Budget Expense 2020 -2021 		 % Change in Expenses Year over Year original budget		 % Change in Expenses Year over Year amended budget		Comment

		143 CFO		43		 FNFA $8.4 M loan						252,256		235,500						23,456		511,212		511,212		-		511,212		469,356		469,356		0.0%		8.9%		$42,601 per month Loan payment, funded by Capital and Revenue trusts

				44		Sub Total:  		-		-		252,256		235,500		-		-		23,456		511,212		511,212		-		511,212						0.0%

				45		Total (Roll up including debt servicing) Before Reserve Operations		12,332,823		2,254,203		1,589,718		235,500		531,411		1,781,770		20,401,793		39,127,218		38,605,645		521,573		38,450,775		26,561,026		22,359,303		0.4%		45.3%		Only one loan left

				46		PIB Reserves:

				47		 Band Capital Trust (OSR)														244,000		244,000		244,000		-		98,000		593,440		593,440		149.0%		-58.9%		Westhills royalties $90,000 estimated.  Transfer $235,500 to pay FNFA loan				$22,000

				48		 Band Revenue Trust (OSR)														1,599,218		1,599,218		1,599,218		-		1,519,502		646,097		683,835		5.2%		147.5%		Revenue trust includes FCRSA, Casino, Lease and rental revenues, and  distribution from Coyote Cruises				$12

				49		 Columbia River Treaty Funds														220,000		220,000		-		220,000		-		646,097		683,835		ERROR:#DIV/0!				Interest on CRT funds invested in GIC

				50		 Clean Drinking Water settelement														50,000		50,000		-		50,000		-		646,097		683,835		ERROR:#DIV/0!				Interest on Drinking water settlement funds invested in GIC

				51		Sub Total:  		-		-		-		-		-		-		2,113,218		2,113,218		1,843,218		270,000		1,617,502		1,239,537		1,277,275		14.0%		48.7%		Increased tranfer to PIB operations and loan payment. Increase due to building operations costs				$264,000		$275,000		$20,000

				52		Total (Roll up)  including OSR reserve operations, not including capital budget		12,332,823		2,254,203		1,589,718		235,500		531,411		1,781,770		22,515,011		41,240,436		40,448,863		791,573		40,068,277		27,800,563		23,636,578		0.9%		45.5%		Projected Surplus $791,573								$559,000



				53		  Capital Projects

				54		  Cap Housing CMHC																-				-				748,125						-100.0%		Proposed. Will make OSR request dependent on CMHC funding, Not requested in current budget 

				55		  Capital Projects Water Line completion																-				-				4,084,492						-100.0%		Completion of lower and upper water main: Will depend what remains to be done as of March, 2019

				56		  Emergency Bridge Repair																-				-

				57		Capital projects Brent Farleigh Dam																				-												Project going out to tender, no costs yet

				58		Total (Roll up) including capital projects		24,665,646		4,508,406		3,179,436		471,000				3,563,540		47,143,240		84,594,090		82,740,944		791,573				62,965,474						31.4%		Total Costs down due to variability of capital budget



																						32,408,216

																						829,017

								-   12,332,823		2254203		1589718		1,825,218











Budget 2026-2027 for slides

				Penticton Indian Band																																				Penticton Indian Band

				Draft Budget by Department including roll up

				2026-2027





				Line No		Department		INAC / ISC

Brian Conner: Brian Conner:
		Property Tax Transfer		Transfer from Revenue Trust		Transfer from Capital Trust		Transfer from BC First Nations Gaming Fund		FNHA		Other Revenue inc Int transfers, and deferred		Total Revenue 2026-2027		Budget Expenses 2026-2027		Budget Surplus (Deficit)		Budget Expense 2025-2026		Amended Budget Expense 2021-2022 		Amended Budget Expense 2020 -2021 		 % Change in Expenses Year over Year original budget		 % Change in Expenses Year over Year amended budget		Comment

		100.101,102.103.104.105,106, CAO, HR, RIM, IT, CFO		1		Administration		1,797,843		467,863		40,000				-				793,478		3,099,184		3,099,184		-		2,901,788		2,074,910		2,101,535		6.8%		49.4%		Increased staff in Finance, HR. 

				2		BC First Nation Gaming Revenue										-				535,000		535,000		531,411		3,589		580,000		0		0		-8.4%		0.0%		Decreased revenues

		120, 121, 128, 134, 375, 460, 502, 573, 574, 575, Admin Assistant		3		Chief & Council, inc FAC, Legal		370,000		341,360		-				-				-		711,360		711,360		-		670,649		571,500		486,000		6.1%		24.5%		Honoraria and Salaries increased  

		128,121		4		Commonage Claim		-								-				500,000		500,000		500,000		-		383,524		14,000		30,000		30.4%		3471.4%		mostly legal costs. Funds loaned by Canada repaid upon settlement

				5		Canal Specific Claim														166,845		166,845		166,845				-						ERROR:#DIV/0!				New Claim funded by CIRNAC loan 

				6		Language, Culture				-						-				248,044		248,044		248,044		-		184,360						34.5%				Now an active staffed program funded by Gottfriedsen funds

				7		Governance Election Code														-		-		-		-		30,000		0				-100.0%		0.0%		Completed in 2025-2026

				8		Gottfriedsen Settlement														298,044		298,044		298,044		-		200,000						49.0%				4 Pillars funding for cultural and language revival

				9		DAEF (Declaration Act Engagement Fund														260,000		260,000		260,000		-		260,000						0.0%				Engagement funds for UNDRIPA implementation

				10		UNDRIP, RIRSP		-												-		-		-		-		57,134						-100.0%				Project completed in 2025-2026

				11		PIB Holdings ATR Lands						6,348								-		6,348		6,348		-		6,224						2.0%				Taxes and legal costs paid on freehold (ATR) lands

		134		12		Land Use Plan		-		49,740						28,620				54,810		133,170		133,170		-		196,980		80,000		30,000		-32.4%		66.5%		Update community and Land Use. 

				13		Economic Development		90,000		40,000		90,000										220,000		220,000		-		203,444						8.1%				Ec Dev department started in 2025-2026

				14		Economic Development Projects														225,000		225,000		225,000		-		-						ERROR:#DIV/0!				Ec funded projects

				15		MOTI (negotiatons)														247,092		247,092		247,092		-		-		280,000		479,000		ERROR:#DIV/0!		-11.8%		Will use unspent surplus in 2026-2027

		130, 131 Lands Manager		16		Lands, RLEMP, inc BCCI		232,202		61,200		-								23,456		316,858		316,858		-		310,654		489,605		388,840		2.0%		-35.3%		Lands management and registration, inc environmental protection		22621

				17		C2C Negotiations														8,000		8,000		8,000		-		10,200						-21.6%				City to City funded negotiations

				18		FPCC LP 2526-18863														103,290		103,290		103,290		-		-						ERROR:#DIV/0!				First Peoples Cultural under language department

				19		LU&CP IR2 Land Use Plan														69,728		69,728		69,728		-		150,000						-53.5%				IR2 Land Use plan

				20		Self Determination Rd Map														58,000		58,000		58,000		-		-										Funded program re: self determination

				Line No		Department		INAC / ISC

Brian Conner: Brian Conner:
		Property Tax Transfer		Transfer from Revenue Trust		Transfer from Capital Trust		Transfer from BC First Nations Gaming Fund		FNHA		Other Revenue inc Int transfers, and deferred		Total Revenue		Budget Expenses		Budget Surplus (Deficit)		Budget Expense 2025-2026		Amended Budget Expense 2021 -2022 		Amended Budget Expense 2020 -2021 		 % Change in Expenses Year over Year original budget		 % Change in Expenses Year over Year amended budget		Comment

		573, 574, 575		21		Snpink'tn Elders Program (Co. 5 575) 				5,096		115,000				-				-		120,096		120,096		-		115,000		83,395		96,445		4.4%		44.0%		Full time Elders coordinator. Have covered by OSR

				22		Community Garden										180,700				-		180,700		180,700		-		179,344		60,860		60,860		0.8%		196.9%		Food Security Funded by BC FNG Extra staff and supplies

				23		SDLP Partnership costs						12,000										12,000		12,000		-												Legal and other costs re: SDLP (Skaha Hills Phase 3)

		126, 127, 129, 132, 133, 135, 136, 137, 138, 139 NR, James Pepper		24		Natural Resources				40,000										2,622,758		2,662,758		2,163,550		499,208		2,430,769		3,300,070		2,069,527		-11.0%		-34.4%		Self funded department,  Variable revenue  Surplus created from negotiated agreements. 

		200, 201, 220, 221, 230, 232, 233, 234, 235, 236, 237, 238, 239, 240, 241, 242, 243, ,250, ,251, 270, 271, 272, 273, 274 Kathy Pierre		25		Education		3,940,076		-						-				3,823,437		7,763,513		7,763,513		-		8,297,640		6,968,804		6,098,738		-6.4%		11.4%		Teacher Salaries now on par. Some programs have sunsetted

				26		Member Distribution						500,000										500,000		500,000		-		500,000						100.0%				Distribution consistent YOY

		300, 320, 321, 322, 340, 380, 385, 390, 395		27		 Social Development 		3,018,680				-				-		-		357,274		3,375,954		3,357,178		18,776		5,320,984		2,250,220		1,904,135		-36.9%		49.2%		CWJI Retro came in 2022-2023, Now in trust being used as deferred revenues

		400, 410, 420, 421, 430, 440, 450, 460, 461, 480, 490		28		 Public Works (inc. Roads Water, Facility Maint, Fire Dept, UBCM, Municipal AG)		1,118,333		707,944		184,200		-		78,396		-		375,156		2,464,029		2,464,029		-		2,490,062		1,567,091		1,256,643		-1.0%		57.2%		stable costs

				29		  Facilities Management		6,415		-						42,744				892,566		941,725		941,725		-		749,500						0.0%				Facilities management with escalatin building costs

				30		 Infrastructure Planning, Engineering,		290,000		408,000		-				51,000				-		749,000		749,000		-		720,000		280,000		0		4.0%		167.5%		Additional planning, capital and infrastructure and GIS 

		500, 501, 502, 510, 520, 530, 540, 550, 560, 570, 571, 572		31		 Health		200,000				115,614				49,951		1,781,770		633,639		2,780,974		2,780,974		-		2,736,407		1,713,680		1,828,969		1.6%		62.3%		Health now includes the recovery house, and youth services, internal facilties rent

		700, 703, 704, 705, 706, 707, 708, 709, 710, 715, 721, 722, 723.		32		 OTDC Employment and Training						-								93,109		93,109		93,109		-		91,305		97,334		114,300		2.0%		-4.3%		ONA funding  for employment training 

		751		33		 Footprints Employability				60,000		34,300				20,000				35,000		149,300		149,300		-		150,000		115,540		115,540		-0.5%		29.2%		Disability employment, stable costs		16658874		16656974

				34		 PFAS Remediation														284,665		284,665		284,665		-		-						ERROR:#DIV/0!				Budget to remediate PFAS contamination near airport

				35		 FNCFS Housing upgrades														500,000		500,000		500,000		-		-						ERROR:#DIV/0!				Program to upgrade houses to improve living conditions for children

		Company 15		36		 ONTEH		952,625												181,604		1,134,229		1,134,229		-		987,604		858,475		975,281		14.8%		32.1%		Roll over budget. TBD		665781		665781

		Company 30		37		 Little Paws Daycare				-										1,523,045		1,523,045		1,523,045		-		1,249,520		739,468		345,870		21.9%		106.0%		Budget increased to match current expenses		448620		475837

		Company 45		38		 PIB Social Housing						-								436,136		436,136		436,136		-		447,981		408,243		462,581		-2.6%		6.8%		 6 phases in operation under CMHC. Reserves generating  interest income (Restricted by agreement)		462857		462857

		Company 46		39		 PIB Band Housing		316,649		 		240,000				80,000				464,952		1,101,601		1,101,601		-		769,678		431,461		496,991		43.1%		155.3%		Now includes housing committee dept, Housing repairs are actively being done. 		423678		423678

		Company 50		40		 PIB Utilities				73,000										418,709		491,709		491,709		-		518,564		425,700		394,200		-5.2%		15.5%		Have provided for a water operator  and administrator 		410047		410047

		Company 25		41		 Property Taxation														4,145,500		4,145,500		4,145,500		-		4,040,248		3,281,314		2,154,492		2.6%		26.3%		Minimal increase in tax revenues, Reduced transfer as overspent in 2025		2504582		2504582

				42		Operations Subtotal		12,332,823		2,254,203		1,337,462		-		531,411		1,781,770		20,378,337		38,616,006		38,094,433		521,573		37,939,563		26,091,670		21,889,947		0.4%		46.0%		Expenses for 2026-2027 slightly lower than 2025-2026		-1521167
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		143 CFO		43		 FNFA $8.4 M loan						252,256		235,500						23,456		511,212		511,212		-		511,212		469,356		469,356		0.0%		8.9%		$42,601 per month Loan payment, funded by Capital and Revenue trusts

				44		Sub Total:  		-		-		252,256		235,500		-		-		23,456		511,212		511,212		-		511,212						0.0%

				45		Total (Roll up including debt servicing) Before Reserve Operations		12,332,823		2,254,203		1,589,718		235,500		531,411		1,781,770		20,401,793		39,127,218		38,605,645		521,573		38,450,775		26,561,026		22,359,303		0.4%		45.3%		Only one loan left

				46		PIB Reserves:

				47		 Band Capital Trust (OSR)														244,000		244,000		244,000		-		98,000		593,440		593,440		149.0%		-58.9%		Westhills royalties $90,000 estimated.  Transfer $235,500 to pay FNFA loan				$22,000

				48		 Band Revenue Trust (OSR)														1,599,218		1,599,218		1,599,218		-		1,519,502		646,097		683,835		5.2%		147.5%		Revenue trust includes FCRSA, Casino, Lease and rental revenues, and  distribution from Coyote Cruises				$12

				49		 Columbia River Treaty Funds														220,000		220,000		-		220,000		-		646,097		683,835		ERROR:#DIV/0!				Interest on CRT funds invested in GIC

				50		 Clean Drinking Water settelement														50,000		50,000		-		50,000		-		646,097		683,835		ERROR:#DIV/0!				Interest on Drinking water settlement funds invested in GIC

				51		Sub Total:  		-		-		-		-		-		-		2,113,218		2,113,218		1,843,218		270,000		1,617,502		1,239,537		1,277,275		14.0%		48.7%		Increased tranfer to PIB operations and loan payment. Increase due to building operations costs				$264,000		$275,000		$20,000

				52		Total (Roll up)  including OSR reserve operations, not including capital budget		12,332,823		2,254,203		1,589,718		235,500		531,411		1,781,770		22,515,011		41,240,436		40,448,863		791,573		40,068,277		27,800,563		23,636,578		0.9%		45.5%		Projected Surplus $791,573								$559,000



				53		  Capital Projects

				54		  Cap Housing CMHC																-				-				748,125						-100.0%		Proposed. Will make OSR request dependent on CMHC funding, Not requested in current budget 

				55		  Capital Projects Water Line completion																-				-				4,084,492						-100.0%		Completion of lower and upper water main: Will depend what remains to be done as of March, 2019

				56		  Emergency Bridge Repair																-				-

				57		Capital projects Brent Farleigh Dam																				-												Project going out to tender, no costs yet

				58		Total (Roll up) including capital projects		24,665,646		4,508,406		3,179,436		471,000				3,563,540		47,143,240		84,594,090		82,740,944		791,573				62,965,474						31.4%		Total Costs down due to variability of capital budget



																						32,408,216

																						829,017

								-   12,332,823		2254203		1589718		1,825,218
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		Property Tax Transfer		Transfer from Revenue Trust		Transfer from Capital Trust		Transfer from BC First Nations Gaming Fund		FNHA		Other Revenue inc Int transfers, and deferred		Total Revenue		Budget Expenses		Budget Surplus (Deficit)		Budget Expense 2024 -2025 		Amended Budget Expense 2021-2022 		Amended Budget Expense 2020 -2021 		 % Change in Expenses Year over Year original budget		 % Change in Expenses Year over Year amended budget		Comment

		100.101,102.103.104.105,106, CAO, HR, RIM, IT, CFO		1		Administration		1,731,696		503,996		38,466				-				627,630		2,901,788		2,901,788		-		2,730,372		2,074,910		2,101,535		6.3%		39.9%		Inflationary increase, increased IT expenditure

				2		BC First Nation Gaming Revenue										-				580,000		580,000		580,000		-		1,057,009		0		0		-45.1%		0.0%		560 K estimated (down) Previous years surplus no all spent

		120, 121, 128, 134, 375, 460, 502, 573, 574, 575, Admin Assistant		3		Chief & Council, inc FAC, Legal		349,222		321,427		-				-				-		670,649		670,649		-		643,000		571,500		486,000		4.3%		17.3%		Honorarium up, includes FAC, Council assistant, travel 

		128,121		4		Commonage Claim		-								-				383,524		383,524		383,524		-		376,000		14,000		30,000		2.0%		2639.5%		 legal costs for negotiations. Funds loaned by Canada 

				5		Language, Culture				-						-				184,360		184,360		184,360		-		105,000						75.6%				Now an active staffed program

				6		Governance Election Code														30,000		30,000		30,000		-		30,000		0				0.0%		0.0%		 ISC  funding

				7		Gottfriedsen Settlement														200,000		200,000		200,000		-		-						0.0%				4 Pillars funding for cultural and language revival

				8		DAEF (Declaration Act Engagement Fund														260,000		260,000		260,000		-		-						0.0%				Engagement funds for UNDRIPA implementation

				9		UNDRIP, RIRSP		-												57,134		57,134		57,134		-		100,000						-42.9%				UNDRIP and Recognition of Rights project funded by ISC

				10		PIB Holdings Freehold Lands						6,224								-		6,224		6,224		-		6,000						3.7%				Taxes and legal costs paid on freehold lands

		134		11		Land Use Plan		-		49,740						28,620				118,620		196,980		196,980		-		30,000		80,000		30,000		556.6%		146.2%		Update community and Land Use. 

				12		Economic Development		88,444		40,000		75,000										203,444		203,444		-		48,444						320.0%				New department for Economic Development

				13		MOTI (negotiatons)														-		-		-		-		250,000		280,000		479,000		-100.0%		-100.0%		MOT Revenue now coming into specific projects

		130, 131 Lands Manager		14		Lands, RLEMP, inc BCCI		227,654		60,000		-								23,000		310,654		310,654		-		373,000		489,605		388,840		-16.7%		-36.6%		Lands management and registration, inc environmental protection		22621

				15		C2C Negotiations														10,200		10,200		10,200		-		-						0.0%				City to City Negotiations Funds from 2024-2025

				16		IR2 Land Use Plan														150,000		150,000		150,000		-		-						0.0%				Deferred program IR2 LUP

		573, 574, 575		17		Elders Program (Co. 5 575) 				5,000		100,000				-				10,000		115,000		115,000		-		108,156		83,395		96,445		6.3%		37.9%		Elders program paid by OSR

				18		Community Garden										179,344				-		179,344		179,344		-		175,828		60,860		60,860		2.0%		194.7%		Food Security Funded by BC FNG 

		126, 127, 129, 132, 133, 135, 136, 137, 138, 139 NR, James Pepper		19		Natural Resources				-										2,735,579		2,735,579		2,430,769		304,810		2,526,600		3,300,070		2,069,527		-3.8%		-26.3%		Self funded department,  Variable revenue  Surplus created from negotiated agreements. 

		200, 201, 220, 221, 230, 232, 233, 234, 235, 236, 237, 238, 239, 240, 241, 242, 243, ,250, ,251, 270, 271, 272, 273, 274 Kathy Pierre		20		Education		3,711,497		-						-				4,586,143		8,297,640		8,297,640		-		6,253,772		6,968,804		6,098,738		32.7%		19.1%		Large increase due to demand, funded by nominal roll and surplus

				21		Member Distribution						500,000										500,000		500,000		-		360,000						100.0%				Distribution based on last years total
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		300, 320, 321, 322, 340, 380, 385, 390, 395		22		Social Development 		2,034,162				-				-		-		3,286,822		5,320,984		5,320,984		-		3,979,738		2,250,220		1,904,135		33.7%		136.5%		Using retro CWJI funds plus current CWJI contributions (fixed funding)

		400, 410, 420, 421, 430, 440, 450, 460, 461, 480, 490		23		Public Works (inc. Roads Water, Facility Maint, Fire Dept, UBCM, Municipal AG)		835,824		696,652		201,600		-		80,000		-		675,986		2,490,062		2,490,062		-		2,261,156		1,567,091		1,256,643		10.1%		58.9%		Continue to  strengthen  public works to support an maintain infrastructure, builings, water and sewer, grounds. Includes garbage, river channel, 

				24		 Facilities Management		32,000		18,000										699,500		749,500		749,500		-		-						-				New department for facilties management moved out of Public works, funded by internal rent

				25		 Infrastructure Planning, Engineering,		290,000		350,000		-				50,000				30,000		720,000		720,000		-		625,100		280,000		0		15.2%		157.1%		Additional staffing, + new office costs

		500, 501, 502, 510, 520, 530, 540, 550, 560, 570, 571, 572		26		 Health						76,000				-		1,763,741		896,666		2,736,407		2,736,407		-		2,207,103		1,713,680		1,828,969		24.0%		59.7%		Health now includes the recovery house, and youth services, internal facilties rent

		700, 703, 704, 705, 706, 707, 708, 709, 710, 715, 721, 722, 723.		27		 OTDC Employment and Training						-								91,305		91,305		91,305		-		109,905		97,334		114,300		-16.9%		-6.2%		ONA funding  for employment training 

		751		28		 Footprints Employability				60,000		35,000				20,000				35,000		150,000		150,000		-		131,000		115,540		115,540		14.5%		29.8%		Now includes maintenance person for the building		16658874		16656974

		Company 15		29		 ONTEH		806,000												181,604		987,604		987,604		-		983,000		858,475		975,281		0.5%		15.0%		Roll over from previous budget		665781		665781

		Company 30		30		 Little Paws Daycare				5,100										1,244,420		1,249,520		1,249,520		-		1,568,479		739,468		345,870		-20.3%		69.0%		 Placeholder budget as operations costs in new building need to be finalized. 		448620		475837

		Company 45		31		 PIB Social Housing						-								447,981		447,981		447,981		-		504,134		408,243		462,581		-11.1%		9.7%		1 phase terminating = reduced revenue and expenses		462857		462857

		Company 46		32		 PIB Band Housing		225,000		 		160,000				60,000				324,678		769,678		769,678		-		847,090		431,461		496,991		-9.1%		78.4%		Now includes housing committee dept, Housing repairs are actively being done. 		423678		423678

		Company 50		33		 PIB Utilities				120,000										398,564		518,564		518,564		-		555,663		425,700		394,200		-6.7%		21.8%		Includes a water operator  and administrator 		410047		410047

		Company 25		34		 Property Taxation														4,040,248		4,040,248		4,040,248		-		3,531,000		3,281,314		2,154,492		14.4%		23.1%		Expect increased revenues. Larger transfer to PIB, pending rates		2504582		2504582

				35		Operations Subtotal		10,331,499		2,229,915		1,192,290		-		417,964		1,763,741		22,308,964		38,244,373		37,939,563		304,810		32,476,549		26,091,670		21,889,947		16.8%		45.4%		Revenue and expenses up in education, sd, property tax, infrastructure		-1521167
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		143 CFO		36		 FNFA $8.4 M loan						318,212		90,000						103,000		511,212		511,212		-		3,469,357		469,356		469,356		-85.3%		8.9%		$42,601 per month Loan payment, funded by Capital and Revenue trusts no lump sum pmt

		144 C FO		37		 FNFA $2.6 M loan								-						-		-		-		-		148,284		148,284		148,284		-100.0%		-100.0%		Loan paid off in 2024

				38		BMO Loan to pay off K'ul debt						-				-				-		-		-		-		600,360		-				-100.0%		ERROR:#DIV/0!		Loan paid off in 2024

				39		Sub Total:  		-		-		318,212		90,000		-		-		103,000		511,212		511,212		-		4,218,001						-87.9%

				40		Total (Roll up including debt servicing) Before Reserve Operations		10,331,499		2,229,915		1,510,502		90,000		417,964		1,763,741		22,411,964		38,755,585		38,450,775		304,810		36,694,550		26,709,310		22,507,587		4.8%		44.0%

				41		PIB Reserves:

				42		 Band Capital Trust (OSR)														190,000		190,000		98,000		92,000		1,517,640		593,440		593,440		-93.5%		-83.5%		Westhills royalties $90,000 estimated.  				$22,000

				43		 Band Revenue Trust (OSR)														1,830,000		1,830,000		1,519,502		310,498		3,671,132		646,097		683,835		-58.6%		135.2%		Revenue trust includes FCRSA, Casino, Lease and rental revenues, as will as SBA proceeds from NR 				$12

				44		Columbia River Treaty Funds (OSR)														126,000		126,000		-		126,000		-		646,097		683,835		-				Interest on CRT funds invested in GIC

				45		Clean Drinking Water settelement (OSR)														75,000		75,000		-		75,000		-		646,097		683,835		-				Interest on Drinking water settlement funds invested in GIC

				46		Sub Total:  		-		-		-		-		-		-		2,221,000		2,221,000		1,617,502		603,498		5,188,772		1,239,537		1,277,275		-68.8%		30.5%		Decreased costs due to lump sum payments made in 2024-2025				$264,000		$275,000		$20,000

				47		Total (Roll up)  including OSR reserve operations, not including capital budget		10,331,499		2,229,915		1,510,502		90,000		417,964		1,763,741		24,632,964		40,976,585		40,068,277		908,308		41,883,322		27,948,847		23,784,862		-4.3%		43.4%		Projected Surplus $908,308								$559,000



				48		  Capital Projects

				49		  Cap Housing CMHC																-				-				748,125						-100.0%		Proposed. Will make OSR request dependent on CMHC funding, Not requested in current budget 

				50		  Capital Projects Water Line completion																-				-				4,084,492						-100.0%		Completion of lower and upper water main: Will depend what remains to be done as of March, 2019

				51		  Emergency Bridge Repair																-				-

				52		Capital projects Brent Farleigh Dam																				-												Project going out to tender, no costs yet

				53		Total (Roll up) including capital projects		20,662,998		4,459,830		3,021,004		180,000				3,527,482		51,486,928		84,174,170		81,754,056		908,308				63,262,042						29.2%		Total Costs down due to variability of capital budget



												1,600,502













Comp budget by object 2026-2027

		Penticton Indian Band

		Budget Comparison

		2026-2027 vs 2025-2026

		Line No		REVENUES 		 Budget 2026-2027		 Budget 2025-2026		Co 0005 PIB		Co 0015 ONTEH		Co 0030 LITTLE PAWS		Co 0045 PIB SOC HSING		Co 0046 PIB HOUSING		Co 0050 PIB UTILITIES		Co 0025 PIB PROPERTY TAX		Total Combined Annual Budget

		1		ABORIGINAL ORGANIZATIONS		1,049,129		590,809		776,084				273,045								-		1,049,129

		2		ADMIN FEES		296,652		123,278		190,000						-		106,652						296,652

		3		CORPORATE ORGANIZATIONS		1,029,000		740,000		995,000								34,000						1,029,000

		4		CROWN CORPORATIONS		30,000		70,000		30,000														30,000

		5		OTTAWA TRUST REVENUE		-				-														-

		6		CONTRIBUTED ASSETS (LAND)		-				-														-

		5		FNESC		1,039,889		960,807		1,039,889														1,039,889

		6		BC FIRST NATIONS GAMING REVENUE		590,000		620,000		510,000								80,000						590,000

		7		BC FN GAMING FLOW THROUGH		451,411		357,964		451,411														451,411

		8		DEFERRED REVENUE, NON ISC		1,129,392		413,486		1,079,392		0		-										1,079,392

		9		FNHA		1,781,770		1,763,741		1,781,770				-										1,781,770

		10		DIST FROM PIB ENTITIES		62,471		50,000		37,471														37,471

		11		FEDERAL GOVERNMENT / CANADA		289,665		630,000		289,665														289,665

		12		ADMIN REVENUE FLOW THROUGH		104,044		252,004		104,044														104,044

		13		TRNSFER FROM REV OR CAP TRUST		1,825,218		1,600,502		1,556,218				-		-		240,000						1,796,218

		14		FUNDRAISING / DONATIONS		-				-														-

		14		ISC		10,840,740		10,331,499		9,558,509		952625		-				202,449						10,713,583

		15		ISC, DEFERRED REVENUE		753,236		245,000		253,236														253,236

		16		ISC GRANTS, FIXED AND FLEX		1,492,083		1,701,574		1,377,883								89,200						1,467,083

		17		ISC LOAN PROCEEDS		666,845		383,524		666,845														666,845

		18		INTEREST REVENUE		1,418,390		1,154,392		1,157,390		35,000		50,000		55,000		9,000				112,000		1,418,390

		19		FN CLASS ACTION DRINKING WATER		-				-														-

		19		CMHC CONTRIBUTIONS		180,736		189,025		-						180,736		-						180,736

		20		OTDC		93,109		98,762		93,109				-										93,109

		21		PROPERTY TAXES		4,000,000		3,997,748														4,000,000		4,000,000

		22		AANDC		-																		-

		22		MUNICIPAL GOVERNMENT		355,325		501,812		355,325														355,325

		23		NGO'S		365,500		272,249		365,500														365,500

		24		WATER AND SEWER FEES		370,000		348,564												370,000				370,000

		25		EARNED REVENUE (FEES,BILLING, ROYALTIES)		382,956		171,500		375,456				-								3,500		378,956

		26		OTHER REVENUE 		78,709		50,000		-										48,709		30,000		78,709

		27		FUNDRAISING, DONATIONS		-				-		-												-

		27		DAYCARE USER FEES		120,000		86,840						120,000										120,000

		28		PROCEEDS FROM MORTGAGE		-																		-

		28		PROCEEDS FROM INSURANCE		180,000		-		-								180,000						180,000

		29		PROVINCE OF BC		3,483,512		4,267,138		2,256,908		146,604		1,080,000										3,483,512

		30		RECOVERIES		-				-														-

		30		REGIONAL GOVT		139,500		164,500		139,500														139,500

		31		RENT INCOME		87,444		60,436		87,444														87,444

		32		BUILDING FACILITIES COST RECOVERY		695,489		597,500		695,489														695,489

		33		SALES		-				-														-

		34		UTILITIES FLOW THROUGH		-		80,000

		35		TAX FLOW THROUGH		2,254,203		2,229,915		2,157,340				-				-		73,000				2,230,340

		36		UTILITIES FLOW THROUGH		-				-														-

		37		TRANSFER FROM PROPERTY TAX CAPITAL		-				-												-		-

		34		TRANSFER FROM SURPLUS		871,858		3,037,500		871,858								-				-		871,858

		35		TRANSFER REVENUE FLOW THROUGH		2,346,463		2,504,256		2,326,463				-										2,326,463

		36		RENTAL REVENUE		335,700		330,260								200,400		135,300						335,700

		37		Total Revenue		41,190,439		40,976,585		31,579,199		1,134,229		1,523,045		436,136		1,076,601		491,709		4,145,500		40,386,419		-   49,997



				EXPENSE 		Annual Budget 2026-2027		Annual Budget 2025-2026		Co 0005 PIB		Co 0015 ONTEH		Co 0030 LITTLE PAWS		Co 0045 PIB SOC HSING		Co 0046 PIB HOUSING		Co 0050 PIB UTILITIES		Co 0025 PIB PROPERTY TAX		Total Combined Annual Budget

		1		PAYROLL		14,882,667		14,594,371		42,400		61,125		-		90,739		21,900		185,000		3,000		404,164

		2		CONTRACT SERVICES		3,438,771		2,757,134		3,934		2,500										-		6,434

		3		TSFR EXP FLOW THROUGH		2,890,783		3,163,258				33,702				163,564						8,830		206,096

		4		PROFESSIONAL  FEES		2,429,868		1,799,902		-												20,000		20,000

		5		PIB PROGRAM TRSFR FROM PROPERTY TAX		2,230,339		2,229,915		38,160		1,536		1,600		5,000		2,350		5,500		33,000		87,146

		6		TRANSFER TO PIB FROM TRUSTS		1,821,218		1,680,502														28,000		28,000

		7		SOCIAL ASSISTANCE		1,498,909		1,570,096														21,000		21,000

		8		SUPPLIES		1,060,590		1,592,368		470,239				-								-		470,239

		9		STUDENT EXPENSE		823,872		1,007,811		244,390								5,000						249,390

		10		COLLECTIONS FOR OTHER GOVERNMENTS		791,000		702,104														791,000		791,000

		11		BUILDING OPS COST 		780,819		625,900		20,000		79,678												99,678

		12		HONORARIA		585,194		552,045		114,676												-		114,676

		13		HOMEOWNER GRANT		570,000		600,000		104,112				-						3,000		8,000		115,112

		14		REPAIRS AND MAINTENANCE		644,178		490,979				47,940		11,000				283,650		170,000		5,000		517,590

		15		MEMBER DISTRIBUTION 		500,000		500,000		2,521,181				-				-				-		2,521,181

		16		TRAVEL, STAFF, COUNCIL		494,061		514,901		656								100				2,500		3,256

		17		INSURANCE		482,032		493,444		8,670														8,670

		18		CAPITAL		470,239		1,234,007		45,832		4,694		1,000				-		5,000		4,000		60,526

		19		ADMIN EXPENSE		404,164		412,367		-														-

		20		INTEREST EXPENSE		376,033		387,718		11,672														11,672

		21		LEASE AND LOAN PAYMENTS		3,020,108		3,159,458		11,000														11,000		3,020,108		3,159,458

		22		TOTAL EXPENSES		40,194,845		40,068,280		3,636,922		231,175		13,600		259,303		313,000		368,500		924,330		5,746,830

		23		SURPLUS, (DEFICIT), 		995,594		908,305		27,942,277		903,054		1,509,445		176,833		763,601		123,209		3,221,170		34,639,589
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Budget Comparison 2027 v 2026

		Penticton Indian Band

		Budget Comparison (Revenue)

		2026-2027 vs 2025-2026

		Line No		REVENUES 		 Budget 2026-2027		 Budget 2025-2026		 Budget 2026-2029		 Budget 2026-2030		 Budget 2026-2031		 Budget 2026-2032		 Budget 2026-2033		 Budget 2026-2034		 Budget 2026-2035		 Budget 2026-2036		Difference		% Percentage Diff

		1		ISC		10,840,740		10,331,499		776,084				27304500%								- 0		1,049,129		509,241		5%

		2		PROPERTY TAXES		4,000,000		3,997,748		190,000						0		106652						296,652		2,252		0%

		3		PROVINCE OF BC		3,483,512		4,267,138		995,000								34000						1,029,000		(783,626)		-18%

		4		TRANSFER REVENUE FLOW THROUGH		2,396,463		2,504,256		30,000														30,000		(107,793)		-4%

		5		TAX FLOW THROUGH		2,254,203		2,229,915		1,039,889														1,039,889		24,288		1%

		6		TRNSFER FROM REV OR CAP TRUST		1,825,218		1,600,502		510,000								80000						590,000		224,716		14%

		7		FNHA		1,781,770		1,763,741		451,411														451,411		18,029		1%

		8		ISC GRANTS, FIXED AND FLEX		1,492,083		1,701,574		1,079,392		- 0		0%										1,079,392		(209,491)		-12%

		9		INTEREST REVENUE		1,418,390		1,154,392		1,781,770				0%										1,781,770		263,998		23%

		10		DEFERRED REVENUE, NON ISC		1,129,389		413,486		37,471														37,471		715,903		173%

		11		ABORIGINAL ORGANIZATIONS		1,049,129		590,809		289,665														289,665		458,320		78%

		12		FNESC		1,039,889		960,807		104,044														104,044		79,082		8%

		13		CORPORATE ORGANIZATIONS		1,029,000		740,000		1,556,218				0%		0		240000						1,796,218		289,000		39%

		14		TRANSFER FROM SURPLUS		871,858		3,037,500		9,558,509		952,625		0%				202449						10,713,583		(2,165,642)		-71%

		15		ISC DEFERRED REVENUE		753,236		245,000																		508,236		207%

		16		BUILDING FACILITIES COST RECOVERY		695,489		597,500		253,236														253,236		97,989		16%

		17		ISC LOAN PROCEEDS		666,845		383,524		1,377,883								89200						1,467,083		283,321		74%

		18		BC FIRST NATIONS GAMING REVENUE		590,000		620,000		666,845														666,845		(30,000)		-5%		3,923,222

		19		BC FN GAMING FLOW THROUGH		451,411		357,964		1,157,390		35,000		5000000%		55000		9000				112,000		1,418,390		93,447		26%

		20		EARNED REVENUE (FEES,BILLING, ROYALTIES)		382,956		171,500		- 0						180736		0						180,736		211,456		123%

		21		WATER AND SEWER FEES		370,000		348,564		93,109				0%										93,109		21,436		6%

		22		NGO'S		365,500		272,249														4,000,000		4,000,000		93,251		34%

		23		MUNICIPAL GOVERNMENT		355,325		501,812		355,325														355,325		(146,487)		-29%

		24		RENTAL REVENUE		335,700		330,260		365,500														365,500		5,440		2%

		25		OTHER REVENUES		1,662,330		1,854,845												370,000				370,000		(192,515)		-10%

		26		Total Revenue		41,240,436		40,976,585		22,668,741		987,625		323,045		235,736		761,301		370,000		4,112,000		29,458,448		263,851		1%



						40886419

						-   354,017





Budget Comparison 2027 v 26 (2)

		Penticton Indian Band

		Budget Comparison (Expenses)

		2026-2027 vs 2025-2026

		Line No		EXPENSES		 Budget 2026-2027		 Budget 2025-2026		 Budget 2026-2029		 Budget 2026-2030		 Budget 2026-2031		 Budget 2026-2032		 Budget 2026-2033		 Budget 2026-2034		 Budget 2026-2035		 Budget 2026-2036		Change		% Change		% of Total

		1		PAYROLL		14,957,887		14,594,371		776,084				27304500%								- 0		1,049,129		363,516		2%		37%

		2		CONTRACT SERVICES		3,523,771		2,757,134		190,000						0		106652						296,652		766,637		28%		9%

		3		TSFR EXP FLOW THROUGH		2,890,780		3,163,258		995,000								34000						1,029,000		(272,478)		-9%		7%

		4		PROFESSIONAL  FEES		2,429,868		1,799,902		30,000														30,000		629,966		35%		6%

		5		PIB PROGRAM TRSFR FROM PROPERTY TAX		2,254,203		2,229,915		- 0														- 0		24,288		1%		6%

		6		TRANSFER TO PIB FROM TRUSTS		1,825,218		1,680,502		- 0														- 0		144,716		9%		5%

		7		SOCIAL ASSISTANCE		1,498,909		1,570,096		1,039,889														1,039,889		(71,187)		-5%		4%

		8		SUPPLIES		1,063,590		1,592,368		510,000								80000						590,000		(528,778)		-33%		3%

		9		STUDENT EXPENSE		931,029		1,007,811		451,411														451,411		(76,782)		-8%		2%

		10		COLLECTIONS FOR OTHER GOVERNMENTS		791,000		702,104		1,079,392		- 0		0%										1,079,392		88,896		13%		2%

		11		BUILDING OPS COST 		780,819		625,900		1,781,770				0%										1,781,770		154,919		25%		2%

		12		REPAIRS AND MAINTENANCE		644,178		490,979		104,044														104,044		153,199		31%		2%

		12		HONORARIA		585,194		552,045		37,471														37,471		33,149		6%		1%

		13		HOMEOWNER GRANT		570,000		600,000		289,665														289,665		(30,000)		-5%		1%

		14		MEMBER DISTRIBUTION 		500,000		500,000		1,556,218				0%		0		240000						1,796,218		- 0		0%		1%

		15		TRAVEL, STAFF, COUNCIL		495,061		514,901		- 0														- 0		(19,840)		-4%		1%

		16		INSURANCE		482,032		493,444		9,558,509		952,625		0%				202449						10,713,583		(11,412)		-2%		1%

		17		CAPITAL		468,239		1,234,007		253,236														253,236		(765,768)		-62%		1%

		18		ADMIN EXPENSE		404,164		412,367		1,377,883								89200						1,467,083		(8,203)		-2%		1%

		19		INTEREST EXPENSE		376,033		387,718		666,845														666,845		(11,685)		-3%		1%

		20		OTHER EXPENSES		2,976,887		3,159,458		1,157,390		35,000		5000000%		55000		9000				112,000		1,418,390		(182,571)		-6%		7%

		21		TOTAL EXPENSES		40,448,862		40,068,280		- 0														- 0		380,582		1%		100%

		22		SURPLUS / (DEFICIT)		791,574		908,305		21,854,807		987,625		323,045		55,000		761,301		-		112,000		24,093,778		-   116,731		-13%		-0%







Chart Exp by Obj 2026-2027 
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EXPENSES BY OBJECT  2026 - 2027 $40,448,862
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14957887	3523771	2890780	2429868	2254203	1825218	1498909	1063590	931029	791000	780819	644178	585194	570000	500000	495061	482032	468239	404164	376033	2976887	 PAYROLL 	 CONTRACT SERVICES 	 TSFR EXP FLOW THROUGH 	 PROFESSIONAL  FEES 	 PIB PROGRAM TRSFR FROM PROPERTY TAX 	 TRANSFER TO PIB FROM TRUSTS 	 SOCIAL ASSISTANCE 	 SUPPLIES 	 STUDENT EXPENSE 	 COLLECTIONS FOR OTHER GOVERNMENTS 	 BUILDING OPS COST  	 REPAIRS AND MAINTENANCE 	 HONORARIA 	 HOMEOWNER GRANT 	 MEMBER DISTRIBUTION  	 TRAVEL, STAFF, COUNCIL 	 INSURANCE 	 CAPITAL 	 ADMIN EXPENSE 	 INTEREST EXPENSE 	 OTHER EXPENSES 	0	0	0	#REF!	#REF!	#REF!	1	


Chart, ISC revenues by dept

				INAC Revenue distribution 



				ADMINISTRATION		1,797,843		15%

				CHIEF & COUNCIL		370,000		3%

				LANDS		232,202		2%

				ECONOMIC DEV		90,000		1%

				EDUCATION		3,940,076		32%

				SOCIAL DEVELOPMENT 		3,018,680		24%

				BAND HOUSING		316,649		3%

				HEALTH		200,000		2%

				PUBLIC WORKS		1,118,333		9%

				FACILITIES MGMT		6,415		0%

				PLANNING, ENGINEERING		290,000		2%

				ONTEH		952,625		8%

						12,332,823		100%

				Department		Budget Expenses

				 Administration		1,994,535		10%

				  Chief & Council		486,000		2%

				 Commonage Claim		30,000		0%

				Community Planning		104,605		1%

				 Lands		326,675		2%

				  Elders		96,445		0%

				  Natural Resources		1,381,627		7%

				  Education		5,984,507		29%

				  Social  Development		1,604,936		8%

				  Public Works 		1,522,781		7%

				  Health		1,541,969		8%

				  OTDC		114,300		1%

				  Footprints		115,540		1%

				  ONTEH		665,781		3%

				  Little Paws Daycare		345,870		2%

				  PIB Social Housing		462,857		2%

				  PIB Band Housing		496,991		2%

				  PIB Utilities		394,200		2%

				  Property Taxation		2,154,492		11%

				  FNFA $8.4 M loan		469,356		2%

				  FNFA $2.6 M loan		148,284		1%

						20,441,751



ISC REVENUE DISTRIBUTION,  2026 - 2027, $12,332,823
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ADMINISTRATION	CHIEF 	&	 COUNCIL	LANDS	ECONOMIC DEV	EDUCATION	SOCIAL DEVELOPMENT 	BAND HOUSING	HEALTH	PUBLIC WORKS	FACILITIES MGMT	PLANNING, ENGINEERING	1797843	370000	232202	90000	3940076	3018680	316649	200000	1118333	6415	290000	ADMINISTRATION	CHIEF 	&	 COUNCIL	LANDS	ECONOMIC DEV	EDUCATION	SOCIAL DEVELOPMENT 	BAND HOUSING	HEALTH	PUBLIC WORKS	FACILITIES MGMT	PLANNING, ENGINEERING	ADMINISTRATION	CHIEF 	&	 COUNCIL	LANDS	ECONOMIC DEV	EDUCATION	SOCIAL DEVELOPMENT 	BAND HOUSING	HEALTH	PUBLIC WORKS	FACILITIES MGMT	PLANNING, ENGINEERING	0.1457770860734805	3.0001241402718582E-2	1.8827968259983948E-2	7.2975992601207367E-3	0.31947884113799413	0.24476796593934738	2.5675305645755233E-2	1.6216887244712746E-2	9.0679400815206701E-2	5.2015665837416142E-4	2.3514486504833485E-2	


Chart Revenues  2026-2027

				SOURCE 		Amount		Percent

		1		ISC INDIGENOUS SVCES CDA		10,840,740		26%		ERROR:#REF!																																10,840,740		Line No		10,840,740

		2		PROPERTY TAXES		4,000,000		10%		ERROR:#REF!																																4,000,000		1		4,000,000

		3		PROVINCE OF BC		3,483,512		8%		ERROR:#REF!																																3,483,512		2		3,483,512

		4		TRANSFER REVENUE FLOW THROUGH		2,396,463		6%		ERROR:#REF!																																2,346,463		3		2,396,463

		7		TAX FLOW THROUGH		2,254,203		5%		ERROR:#REF!																																2,254,203		4		2,254,203

		8		TRNSFER FROM REV OR CAP TRUST		1,825,218		4%		ERROR:#REF!																																1,825,218		5		1,825,218

		9		FNHA		1,781,770		4%		ERROR:#REF!																																1,781,770		6		1,781,770

		10		ISC GRANTS, FIXED AND FLEX		1,492,083		4%		ERROR:#REF!																																1,492,083		7		1,492,083

		11		INTEREST REVENUE		1,418,390		3%		ERROR:#REF!																																1,418,390		8		1,418,390

		12		DEFERRED REVENUE		1,129,389		3%		ERROR:#REF!																																1,079,392		9		1,129,389

		13		ABORIGINAL ORGANIZATIONS		1,049,129		3%		ERROR:#REF!																																1,049,129		10		1,049,129

		14		FNESC		1,039,889		3%		ERROR:#REF!																																1,039,889		11		1,039,889

		15		CORPORATE ORGANIZATIONS		1,029,000		2%		ERROR:#REF!																																1,029,000		12		1,029,000

		17		TRANSFER FROM SURPLUS		871,858		2%		ERROR:#REF!																																871,858		13		871,858

				ISC DEFERRED REVENUE		753,236		2%																																						753,236

		18		BUILDING FACILITIES COST RECOVERY		695,489		2%		ERROR:#REF!																																753,236		14		695,489

		19		ISC LOAN PROCEEDS		666,845		2%		ERROR:#REF!																																695,489		15		666,845

				BC FIRST NATIONS GAMING REVENUE		590,000		1%		ERROR:#REF!																																666,845		16		590,000

				OTHER REVENUES		3,923,222		10%		ERROR:#REF!																																590,000		17		451,411		3,923,222

				Total Revenue		41,240,436		100%		ERROR:#REF!																																		ERROR:#REF!		382,956

																																												ERROR:#REF!		370,000

																																												ERROR:#REF!		365,500

																																												ERROR:#REF!		355,325

																																												ERROR:#REF!		335,700

																																												ERROR:#REF!		1,662,330

																																												ERROR:#REF!

																																												ERROR:#REF!

																																												ERROR:#REF!

																																												ERROR:#REF!

																																												ERROR:#REF!

																																												ERROR:#REF!

																																												ERROR:#REF!



BUDGET REVENUES BY SOURCE 2026 - 2027      $41,240,436
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ISC INDIGENOUS SVCES CDA	PROPERTY TAXES	PROVINCE OF BC	TRANSFER REVENUE FLOW THROUGH	TAX FLOW THROUGH	TRNSFER FROM REV OR CAP TRUST	FNHA	ISC GRANTS, FIXED AND FLEX	INTEREST REVENUE	DEFERRED REVENUE	ABORIGINAL ORGANIZATIONS	FNESC	CORPORATE ORGANIZATIONS	TRANSFER FROM SURPLUS	ISC DEFERRED REVENUE	BUILDING FACILITIES COST RECOVERY	ISC LOAN PROCEEDS	BC FIRST NATIONS GAMING REVENUE	OTHER REVENUES	10840740	4000000	3483512	2396463	2254203	1825218	1781770	1492083	1418390	1129389	1049129	1039889	1029000	871858	753236	695489	666845	590000	3923222	ISC INDIGENOUS SVCES CDA	PROPERTY TAXES	PROVINCE OF BC	TRANSFER REVENUE FLOW THROUGH	TAX FLOW THROUGH	TRNSFER FROM REV OR CAP TRUST	FNHA	ISC GRANTS, FIXED AND FLEX	INTEREST REVENUE	DEFERRED REVENUE	ABORIGINAL ORGANIZATIONS	FNESC	CORPORATE ORGANIZATIONS	TRANSFER FROM SURPLUS	ISC DEFERRED REVENUE	BUILDING FACILITIES COST RECOVERY	ISC LOAN PROCEEDS	Percent	ISC INDIGENOUS SVCES CDA	PROPERTY TAXES	PROVINCE OF BC	TRANSFER REVENUE FLOW THROUGH	TAX FLOW THROUGH	TRNSFER FROM REV OR CAP TRUST	FNHA	ISC GRANTS, FIXED AND FLEX	INTEREST REVENUE	DEFERRED REVENUE	ABORIGINAL ORGANIZATIONS	FNESC	CORPORATE ORGANIZATIONS	TRANSFER FROM SURPLUS	ISC DEFERRED REVENUE	BUILDING FACILITIES COST RECOVERY	ISC LOAN PROCEEDS	BC FIRST NATIONS GAMING REVENUE	OTHER REVENUES	0.26286676503614076	9.6992185048674073E-2	8.4468360130819181E-2	5.8109545689575152E-2	5.4660018628319061E-2	4.4257970502542696E-2	4.3204441388543999E-2	3.6180097610995186E-2	3.4393186337797206E-2	2.7385476719984241E-2	2.5439328526982597E-2	2.5215276579520159E-2	2.4951239603771404E-2	2.114085311804172E-2	1.8264501374330767E-2	1.6864249446829321E-2	1.6169688409695765E-2	1.4306347294679425E-2	9.5130468552757294E-2	Source	1	



Expenses by Dept

		PENTICTON INDIAN BAND



		Comparative Expenses by Dept

		2026-2027 vs 2025-2026

		Line 		EXPENSES BY DEPARTMENT		2025		2026-2027		2025-2026		Diference		% Change

		1		ADMINISTRATION		ERROR:#REF!		3,099,184		2,901,788		197,396		7%

		2		FIRST NATIONS GAMING		ERROR:#REF!		531,411		560,000		(28,589)		-5%

		3		COUNCIL & GOVERNANCE		643,000		711,360		670,649		40,711		6%

		4		SPEC/COMMONAGE CLAIM		376,000		500,000		383,524		116,476		30%

		5		CANAL SPECIFIC CLAIM				166,845		-		166,845

		5		LANGUAGE AND CULTURE		105,000		248,044		184,360		63,684		35%

		6		MISC PROGRAMS		166,000		542,031		333,578		208,453		62%

		7		GOTTFRIEDSEN SETTLEMENT				298,044		-		298,044

		8		DAEF (DEC ACT ENG FUND)				260,000		-		260,000

		9		ECONOMIC DEVELOPMENT		48,444

Sabrina Eneas: Sabrina Eneas:
SDLP Partnership Costs? 
		445,000		203,444		241,556		119%

		10		MOT NEGOTIATIONS		250,000		247,092		250,000		(2,908)		-1%

		11		LANDS		373,000		316,858		310,654		6,204		2%

		12		LAND USE PLAN		30,000		133,170		346,980		(213,810)		-62%

		13		ELDERS		108,156		120,096		115,000		5,096		4%

		14		COMMUNITY GARDEN		175,828		180,700		179,344		1,356		1%

		15		NATURAL RESOURCES		ERROR:#REF!		2,163,550		2,430,769		(267,219)		-11%

		16		EDUCATION		ERROR:#REF!		7,763,513		8,297,640		(534,127)		-6%

		17		SOCIAL DEVELOPMENT		3,979,738		3,357,178		5,320,984		(1,963,806)		-37%

		18		PUBLIC WORKS		2,261,156		2,464,029		2,490,062		(26,033)		-1%

		19		FACILITIES MANAGEMENT		-		941,725		749,500		192,225		26%

		20		ENGINEERING, INFRASTRUCTURE		625,100		749,000		720,000		29,000		4%

		21		HEALTH		ERROR:#REF!		2,780,974		2,736,407		44,567		2%

		22		OTDC (OKANAGAN TRAINING)		109,905		93,109		91,305		1,804		2%

		23		FOOTPRINTS		131,000		149,300		150,000		(700)		-0%

		24		FNCFS HOUSING UPGRADES				500,000		-		500,000

		25		ONTEH WOMENS SHELTER		983,000		1,134,229		987,604		146,625		15%

		26		LITTLE PAWS DAY CARE		1,568,479		1,523,045		1,249,520		273,525		22%

		27		SOCIAL HOUSING CMHC		504,134		436,136		447,961		(11,825)		-3%

		28		BAND HOUSING		ERROR:#REF!		1,101,601		769,678		331,923		43%

		29		PIB UTILITIES		555,663		491,709		518,564		(26,855)		-5%

		30		PROPERTY TAX OPERATIONS		3,531,000		4,145,500		4,040,248		105,252		3%

		31		DEBT SERVICING		ERROR:#REF!

Sabrina Eneas: Sabrina Eneas:
Included Kul Wind Up??														

Sabrina Eneas: Sabrina Eneas:
SDLP Partnership Costs? 
		511,212		511,212

Sabrina Eneas: Sabrina Eneas:
Included Kul Wind Up??		- 0		0%

																				

Sabrina Eneas: Sabrina Eneas:
Included Kul Wind Up??		32		TRANSFER FROM RESERVES		ERROR:#REF!		1,843,218		1,617,502		225,716		14%

		33		MEMBER DISTRIBUTION		ERROR:#REF!		500,000		500,000		- 0		0%

		51		TOTAL EXPENSES		ERROR:#REF!		40,448,863		40,068,277		380,586		1%

























































Chart Exp by Dept 2026-2027

				SERVICE		Amount

				ADMINISTRATION		3,099,184		8%

				FIRST NATIONS GAMING		531,411		1%

				COUNCIL & GOVERNANCE		711,360		2%

				SPEC/COMMONAGE CLAIM		500,000		1%

				CANAL SPECIFIC CLAIM		166,845		0%

				LANGUAGE AND CULTURE		248,044		1%

				MISC PROGRAMS		542,031		1%

				EC DEV		445,000		1%

				MOT NEGOTIATIONS		247,092		1%

				LANDS		316,858		1%

				LAND USE PLANNING		133,170		0%

				ELDERS		120,096		0%

				GOTTFRIEDSEN SETTLEMENT		298,044		1%

				DAEF (DEC ACT ENG FUND)		260,000		1%

				COMMUNITY GARDEN		180,700		0%

				NATURAL RESOURCES		2,163,550		5%

				EDUCATION		7,763,513		19%

				SOCIAL DEVELOPMENT		3,357,178		8%

				PUBLIC WORKS		2,464,029		6%

				FACILTIES MANAGEMENT		941,725		2%

				ENGINEERING, INFRASTRUCTURE		749,000		2%

				HEALTH		2,780,974		7%

				OTDC		93,109		0%

				FOOTPRINTS		149,300		0%

				FNCFS HOUSING 		500,000		1%

				ONTEH WOMENS SHELTER		1,134,229		3%

				LITTLE PAWS DAY CARE		1,523,045		4%

				SOCIAL HOUSING CMHC		436,136		1%

				BAND HOUSING		1,101,601		3%

				PIB UTILITIES		491,709		1%

				PROPERTY TAX OPERATIONS		4,145,500		10%

				DEBT SERVICING		511,212		1%

				TRANSFER FROM RESERVES		1,843,218		5%

				MEMBER DISTRIBUTION		500,000		1%

						40,448,863		40,448,863







EXPENSES BY DEPT 2026 - 2027    $40,448,863
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MEMBER DISTRIBUTION	3099184	531411	711360	500000	166845	248044	542031	445000	247092	316858	133170	120096	298044	260000	180700	2163550	7763513	3357178	2464029	941725	749000	2780974	93109	149300	500000	1134229	1523045	436136	1101601	491709	4145500	511212	1843218	ADMINISTRATION	FIRST NATIONS GAMING	COUNCIL 	&	 GOVERNANCE	SPEC/COMMONAGE CLAIM	CANAL SPECIFIC CLAIM	LANGUAGE AND CULTURE	MISC PROGRAMS	EC DEV	MOT NEGOTIATIONS	LANDS	LAND USE PLANNING	ELDERS	GOTTFRIEDSEN SETTLEMENT	DAEF (DEC ACT ENG FUND)	COMMUNITY GARDEN	NATURAL RESOURCES	EDUCATION	SOCIAL DEVELOPMENT	PUBLIC WORKS	FACILTIES MANAGEMENT	ENGINEERING, INFRASTRUCTURE	HEALTH	OTDC	FOOTPRINTS	FNCFS HOUSING 	ONTEH WOMENS SHELTER	LITTLE PAWS DAY CARE	SOCIAL HOUSING CMHC	BAND HOUSING	PIB UTILITIES	PROPERTY TAX OPERATIONS	DEBT SERVICING	TRANSFER FROM RESERVES	MEMBER DISTRIBUTION	1	MEMBER DISTRIBUTION	1	#REF!	


Expense by Object comp 2026-27

		Penticton Indian Band

		 Major Expenses by Object

		 Budget 2026-2027 vs 2025-2026 

		Line No		EXPENSE		Budget             2026-2027		Budget         2025-2026		DIFFERENCE		% Change		% of Total		Comment

		1		PAYROLL		14,882,667		14,594,371		288,296		2%		37%				14882667

		2		CONTRACT SERVICES		3,438,771		2,757,134		681,637		25%		9%

		3		TSFR EXP FLOW THROUGH		2,840,783		3,163,258		-322,475 		-10%		7%

		4		PROFESSIONAL  FEES		2,429,868		1,799,902		629,966		35%		6%

		5		PIB PROGRAM TRSFR FROM PROPERTY TAX		2,230,339		2,229,915		424		0%		6%

		6		TRANSFER TO PIB FROM TRUSTS		1,821,218		1,680,502		140,716		8%		5%

		7		SOCIAL ASSISTANCE		1,498,909		1,570,096		-71,187 		-5%		4%

		8		SUPPLIES		1,060,590		1,592,368		-531,778 		-33%		3%

		9		STUDENT EXPENSE		823,872		1,007,811		-183,939 		-18%		2%

		10		COLLECTIONS FOR OTHER GOVERNMENTS		791,000		702,104		88,896		13%		2%

		11		BUILDING OPS COST 		780,819		625,900		154,919		25%		2%

		12		HONORARIA		585,194		552,045		33,149		6%		1%

		13		HOMEOWNER GRANT		570,000		600,000		-30,000 		-5%		1%

		14		REPAIRS AND MAINTENANCE		644,178		490,979		153,199		31%		2%

		15		MEMBER DISTRIBUTION 		500,000		500,000		0		0%		1%

		16		TRAVEL, STAFF, COUNCIL		494,061		514,901		-20,840 		-4%		1%

		17		INSURANCE		482,032		493,444		-11,412 		-2%		1%

		18		CAPITAL		470,239		1,234,007		-763,768 		-62%		1%

		19		ADMIN EXPENSE		404,164		412,367		-8,203 		-2%		1%

		20		INTEREST EXPENSE		376,033		387,718		-11,685 		-3%		1%

		21		LEASE AND LOAN PAYMENTS		303,063		304,240		-1,177 		-0%		1%

		22		PROFESSIONAL DEVELOPMENT, TRAINING,		251,022		306,486		-55,464 		-18%		1%

		23		CLIENT / MEMBER SUPPORT		249,390		330,620		-81,230 		-25%		1%

		24		STAFF & COMMUNITY EVENTS		242,630		191,401		51,229		27%		1%

		25		Other Expenses		1,974,003		2,026,711		-52,708 		-3%		5%

		21				40,144,845		40,068,280		76,565		0%		0%







																.





































Revenue Trust Chart 2026-2027

				SERVICE		AMOUNT		PERCENT OF TOTAL

				COMMUNICATIONS		$   40,000		3%								103 COMMUNICATIONS												40,000

				PIB HOLDINGS		$   6,348		0%								117 PIB HOLDINGS LANDS (ATR)												6,348

				EC DEV SDRLP		$   12,000										140 ECONOMIC DEVELOPMENT												90,000

				PUBLIC WORKS		$   123,600										151 SDLP PARTNERSHIP COSTS												12,000

				COMMUNITY UPKEEP		$   30,000										143 FNFA LOAN 1												252,256

				MUNICPAL AGREEMENTS		$   30,600										157 MEMBER DISTRIBUTION												500,000

				HEALTH BUILDING O & M		$   64,614										400 PUBLIC WORKS 												123,600

				HEALTH CLIENT SUPPORT		$   26,000		2%								410 COMMUNITY FACILITIES (PW)												25,000

				ELDERS PROGFRAM		$   115,000		7%								415 CEMETERY MAINTENANCE												5,000

				ECONOMIC DEVELOPMENT		$   90,000		6%								480 MUNICIPAL AGREEMENTS (GARBAGE, RECYCLING)												30,600

				MEMBER DISTRIBUTION		$   500,000										502 HEALTH CLIENT SUPPORT TRAVEL												26,000

				YOUTH COUNCIL		$   25,000										501 HEALTH BUILDING O & M												64,614

				FOOTPRINTS EMPLOYABILITY		$   34,300										575 ELDERS PROGRAM												115,000

				PIB BAND HOUSING REP		$   240,000										751 FOOTPRINTS EMPLOYABILITY												34,300

				FNFA LOAN 1		$   252,256		16%								Co 46 PIB BAND HOUSING												240,000

						$   1,589,718		33%																				1,564,718





OSR REVENUE TRUST TRANSFER 2026-2027  $1,589,718
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Revenue Trust Tsfr 2026 -2027

		Penticton Indian Band

		Revenue Trust Transfer 

		 Budget 2026-2027 v 2025-2026 

		Line No		Transfer to												2026-2027		2025-2026		2022-2023		DIFFERENCE		Comment

		1		103 COMMUNICATIONS												40,000		38,466		39,007		1,534		Support community meetings outreach, voy ent		3333.33

		2		117 PIB HOLDINGS LANDS (ATR)												6,348		6,224		0		124		To pay property tax and legal fees on ATR lands 		529.00

		3		140 ECONOMIC DEVELOPMENT												90,000		75,000				15,000		New Department. Ultimately to generate OSR

		4		151 SDLP PARTNERSHIP COSTS												12,000								Costs of the new PIB partnership at Skaha Hills

		5		143 FNFA LOAN 1												252,256		318,212				-65,956 		FNFA loan. $42,601 a month

		6		157 MEMBER DISTRIBUTION												500,000		500,000				0		Budgeted for Christmas distribution

		7		400 PUBLIC WORKS 												123,600		121,000		161,000		2,600		Maintain assets including community building,  parks,  water system and roads. 		10300.00

		8		410 COMMUNITY FACILITIES (PW)												25,000		50,000		145,146		-25,000 		Community facilities maintenance		2083.33

		9		415 CEMETERY MAINTENANCE												5,000								Tracking separately, support community		416.67

		10		480 MUNICIPAL AGREEMENTS (GARBAGE, RECYCLING)												30,600		30,600		28,566		0		Recycling, Garbage, Trying to redirect to other funding		2550.00

		11		502 HEALTH CLIENT SUPPORT TRAVEL												26,000		26,000		20,000		0		Subsidize patient travel not fully paid for by FNHA		2166.67

		12		501 HEALTH BUILDING O & M												64,614		50,000				14,614		Health buiilding needs extra O and M. Flow thru to Facilties Mgmt		5384.50

		13		575 ELDERS PROGRAM												115,000		100,000				15,000		Snpink'tn Elders Program		2858.33

		14		576 YOUTH COMMITTEE												25,000		-				25,000		Promote Youth Engagement

		15		751 FOOTPRINTS EMPLOYABILITY												34,300		35,000				-700 		Support employability programs		ERROR:#REF!

		16		Co 46 PIB BAND HOUSING												240,000		160,000		107,531		80,000		Elder Housing repairs		ERROR:#REF!

		17		Total transfer from revenue trust												1,589,718		1,510,502		501,250		62,216		Increase due to Housing repairs





Revenue Trust Tsfr 2025 -2026

		Penticton Indian Band

		Revenue Trust Transfer 

		 Budget 2025-2026 vs 2024-2025 

		Line No		Transfer to														2025-2026		2024-2025		2022-2023		DIFFERENCE		Comment

		1		COMMUNICATIONS														38,466		51,282		39,007		-12,816 		Support community meetings outreach, voy ent		3205.50

		2		PIB HOLDINGS LANDS (ATR)														6,224		6,000		0		224		To pay property tax and legal fees on ATR lands 		518.67

		3		PUBLIC WORKS 														121,000		161,000		161,000		-40,000 		Maintain assets including community building,  parks,  water system and roads. 		10083.33

		4		COMMUNITY FACILITIES (PW)														50,000		140,000		145,146		-90,000 		Community facilities maintenance		4166.67

		5		MUNICIPAL AGREEMENTS (GARBAGE, RECYCLING)														30,600		30,000		28,566		600		Recycling, Garbage, Trying to redirect to other funding		2550.00

		6		EMERGENCY RESPONSE (EVENTS)														-		50,000				-50,000 		Contingency for  emergency costs not covered by ProvBC/RDOS		0.00

		7		HEALTH CLIENT SUPPORT TRAVEL														26,000		20,000		20,000		6,000		Subsidize patient travel not fully paid for by FNHA		2166.67

		8		HEALTH BUILDING O & M														50,000		-				50,000		Health buiilding needs extra O and M. Flow thru to Facilties Mgmt		4166.67

		9		ECONOMIC DEVELOPMENT														75,000		-				75,000		New Department. Ultimately to generate OSR		6250.00

		10		FOOTPRINTS EMPLOYABILITY														35,000		-				35,000		Support employability programs		2916.67

		11		ELDERS PROGRAM														100,000		100,000				-		Snpink'tn Elders Program		8333.33

		12		OTDC STUDENT EMPLOYMENT														-		10,000		10,000		-10,000 		Student employment		0.00

		13		PIB SOCIAL HOUSING														-		50,000				-50,000 		Contingency to cover repairs not covered by replacement reserve		0.00

		14		PIB BAND HOUSING														160,000		85,490		107,531		74,510		Elder Housing repairs		13333.33

		15		BMO LOAN FOR KUL INFRASTRUCTURE														-		600,000		273,060		-600,000 		Loan paid off in 2024		0.00

		16		FNFA LOAN 1														318,212		2,000,000				-1,681,788 		 1 FNFA loan paid off last year. 1 loan remaining		26517.67

		17		MEMBER DISTRIBUTION														500,000		360,000				140,000		Budgeted for Christmas distribution		0.00

		18		Total transfer from revenue trust														1,510,502		3,663,772		784,310		-2,153,270 		Decrease due to reduced debt servicing		84208.50

																												1010502
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																										331,000

				SERVICE																AMOUNT		PERCENT OF TOTAL						3,702,885

				COMMUNICATIONS																39,007		4%						308573.75

				CHIEF AND COUNCIL																30,090		3%

				PUBLIC WORKS 																161,000		18%

				COMMUNITY FACILITIES																145,146		16%

				MUNICIPAL AGREEMENTS																28,566		3%

				HEALTH BLD OPERATIONS & MAINTENANCE																20,000		2%

				OTDC STUDENT EMPLOYMENT																10,000		1%

				LITTLE PAWS CHILDRENS CENTRE																100,000		11%

				PIB BAND HOUSING																107,531		12%

				BMO LOAN FOR KUL INFRASTRUCURE																273,060		30%

																				914,400





Capital Trust Tsfr 2026-2027

		Penticton Indian Band

		Capital Trust Transfer 

		Budget 2026-2027  vs  2025 - 2026

		Line No		 Transfer to												2026-2027		2025 - 2026		2022 - 2023		Difference		Comment

		1		FNFA $8.4M LOAN: LOAN PAYMENTS 												235,500		90,000		469,356		145,500		FNFA Loan payments		7500

		2		Net Transfer												235,500		90,000		469,356		145,500















Capital Trust Tsfr 2025-2026

		Penticton Indian Band

		Capital Trust Transfer 

		Budget 2025 - 2026 vs 2024-2025

		Line No		 Transfer to												2025 - 2026		2024 - 2025		2022 - 2023		Difference		Comment

		1		FNFA $8.4M LOAN: LOAN PAYMENTS 												90,000		469,356		469,356		-379,356 		Charge Capital trust 90,000 Revenue trust		39113

		2		FNFA $2.6 M LOAN: LOAN PAYMENTS 												0		148,284		148,284		-148,284 		This loan now paid off. No payment

		3		PAY DOWN FNFA LOAN PRINCIPAL												0		1,000,000				-1,000,000 		One time principal payment

		4		LESS INTEREST ON SECURITY DEPOSIT												-30,000 		-30,000 		-2,100 		0		Interest earned on security deposit at FNFA

		5		LESS: TRANSFER FROM UTILITIES												0		-80,000 		-79,200 		-800 		Flow through from property taxes to pay inrastructure loan

		6		Total transfer from Capital Trust to FNFA Loan Payments												60,000		1,507,640		536,340		-1,528,440 















Reserves operations 2026 -2027

				Penticton Indian Band																														Penticton Indian Band

				Reserve Funds

				Budgeted statement of Operations

				Fiscal 2026-2027

						Funds in reserve		Opening Balance 		Revenues		Transfer to PIB		Other Expenses		Net Income 		Closing Balance		Comments

				1		  Band Capital Trust		$2,626,752		244,000		235,500		8,500		-		$2,626,752		Estimated Westhill Royalties, plus interest

				2		  Band Revenue Trust		$7,385,372		1,599,218		1,589,718		9,500		-		$7,385,372		Profit share, FCRSA, casino, misc. land leases interest

				3		  Columbia River Treaty		$7,334,200		220,000				-		220,000		$7,554,200		Estimated interest

				4		  Clean Water Settlement		$2,419,294		50,000				-		50,000		$2,469,294		Estimated interest

				5		  Totals		$19,765,618		$2,113,218		$1,825,218		$18,000		$270,000		$20,035,618		Projected Reserve Balance

								7385372
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Reserves operations 2025-2026

				Penticton Indian Band																												Penticton Indian Band

				Reserve Funds

				Budgeted statement of Operations

				Fiscal 2025 - 2026

						Funds in reserve		Opening Balance 		Revenues		Expenses Including fees and transfers		Net Income 		Closing Balance		Comments

				1		  Band Capital Trust		$2,601,481		190,000		98,000		92,000		$2,693,481		Estimated Westhill Royalties, plus interest

				2		  Band Revenue Trust		$6,767,721		1,830,000		1,519,502		310,498		$7,078,219		Profit share, FCRSA, casino, misc. land leases interest

				3		  Totals		$9,369,202		$2,020,000		$1,617,502		$402,498		$9,771,700		Projected Reserve Balance

				Line No		Department		INAC		Property Tax Transfer		Transfer from Revenue Trust				300,000		98,000												264000

				1		  Administration		1,348,111		223,468		12,500						250000*12												250000

				2		  Chief & Council inc. Commonage claim		150,000		150,000		123,000																		36000

				3		  Lands		233,000		65,000		5,000						8000000												100000

				4		  Youth, Canoe family, Elders						59,400						1000000												650000

				5		  Natural Resources				40,000								50000

				6		  Education		3,157,968		40,000								9050000

				7		  Social  Development		1,260,061				251,889

				8		  Public Works inc. Emerg Svces		407,421		174,017		691,112

				9		  Health				13,861		23,525

				10		  OTDC Employment and Training

				11		  Footprints employability, Neil Squire				40,000		48,000

				12		  ONTEH

				13		  Little Paws Daycare				40,000

				14		  PIB Social Housing

				15		  PIB Band Housing						244,333

				16		  PIB Utilities				29,154

				17		  Property Taxation

				18		Operations Subtotal		6,556,561		815,500		1,458,759

				19		Reserves and Loans

				20		  FNFA $8.4 M loan								ERROR:#REF!

				21		  FNFA $2.6 M loan

				22		Operations and Loans Sub Totals		-		-		-

				23		Total (Roll up) Before Capital projects		6,556,561		815,500		1,458,759

						  Capital Projects

				25		  Cap Housing CMHC

				26		  Capital Projects Water Line completion		1,912,134

				27		Capital projects Brent Farleigh Dam		TBD

				28		Total (Roll up) including capital projects		8,468,695		815,500		1,458,759

				Line No		Department		INAC		Property Tax Transfer		Transfer from Revenue Trust

				1		  Administration		1,348,111		223,468		12,500

				2		  Chief & Council inc. Commonage claim		150,000		150,000		123,000

				3		  Lands		233,000		65,000		5,000

				4		  Youth, Canoe family, Elders						59,400

				5		  Natural Resources				40,000

				6		  Education		3,157,968		40,000

				7		  Social  Development		1,260,061				251,889

				8		  Public Works inc. Emerg Svces		407,421		174,017		691,112

				9		  Health				13,861		23,525

				10		  OTDC Employment and Training

				11		  Footprints employability, Neil Squire				40,000		48,000

				12		  ONTEH

				13		  Little Paws Daycare				40,000

				14		  PIB Social Housing

				15		  PIB Band Housing						244,333

				16		  PIB Utilities				29,154

				17		  Property Taxation

				18		Operations Subtotal		6,556,561		815,500		1,458,759

				19		Reserves and Loans

				20		  FNFA $8.4 M loan								ERROR:#REF!

				21		  FNFA $2.6 M loan

				22		Operations and Loans Sub Totals		-		-		-

				23		Total (Roll up) Before Capital projects		6,556,561		815,500		1,458,759

						  Capital Projects

				25		  Cap Housing CMHC

				26		  Capital Projects Water Line completion		1,912,134

				27		Capital projects Brent Farleigh Dam		TBD

				28		Total (Roll up) including capital projects		8,468,695		815,500		1,458,759





Property tax budget 2026

		Penticton Indian Band

		Property Tax Budget

		2026 vs 2025

		Line		INCOME STATEMENT		2026		2025		2022-2023		DIFFERENCE		% CHANGE

		No		REVENUE

		1		TAX SEARCH FEE		3,500		3,500		2,000		- 0		0%

		2		TAX REVENUE		4,000,000		3,937,701		3,152,141		62,299		2%		247000		209800

		3		PENALTIES		15,000						15,000

		4		INTEREST ON TAX ACCOUNTS		15,000		39,000		16,500		-   24,000		-62%

		5		INTEREST ON RESERVES		112,000						112,000

		6		TRANSFER FROM SURPLUS		- 0		737,642		- 0		-   737,642		-100%

		7		TOTAL REVENUE		4,145,500		4,717,843		3,170,641		-   572,343		-12.1%

				EXPENSES

		8		ALLOWANCE FOR TAXES IN DISPUTE		- 0		49,071		35,000		-   49,071		-100%

		9		BAD DEBT - WRITE OFF		20,000		30,600		100,000		-   10,600		-35%

		10		BOARD OF REVIEW		21,000		7,500		6,000		13,500		180%

		11		BC ASSESSMENT AUTHORITY		28,000		32,636		25,000		-   4,636		-14%

		12		COLLECTION FOR RDOS		62,000		60,875		120,000		1,125		2%		791,000

		13		COLLECTION FOR HOSPITAL DISTRICT		145,000		144,010		140,000		990		1%

		14		COLLECTION FOR PENTICTON SEWER		32,000		32,000		32,000		- 0		0%

		15		COLLECTION FOR LIBRARY DISTRICT		32,000		31,680		35,000		320		1%

		16		COLLECTION FOR FIRE PROTECTION		520,000		450,000		350,000		70,000		16%

		17		CONTINGENCY AMOUNT		17,043		60,000		60,000		-   42,957		0%

		18		CONTRACT SERVICES - OTHER		5,000		5,000		20,000		- 0		0%				1024		1024		1024

		19		HOMEOWNER GRANT		570,030		600,000		470,000		-   29,970		-5%				9000		9000		9000

		20		PROPERTY TAX - REIMBURSEMENT		3,000		3,000		4,000		- 0		0%				2036		2036		2036

		21		PROPERTY TAX ADMINISTRATION		337,394		300,860		247,000		36,534		12%				6000		6000		8000

		22		CONTINGENCY RESERVE FUND		- 0		100,000		145,000		-   100,000		0%				1900		1900		3000

		23		CAPITAL RESERVE FUND		90,000		257,417		245,560		-   167,417		-65%				170000		175000		175000

		24		TRSF - PIB PROGRAM AREAS		2,254,203		2,539,364		1,122,081		-   285,161		-11%				35000		35000		35000

		25		HOME OWNER REPRESENTATION		- 0		5,000		2,000		-   5,000		-100%				25000		25000		25000

		26		AMORTIZATION		8,830		8,830		12,000		- 0		0%				4800		26000		26000

		27		TOTAL EXPENSES		4,145,500		4,717,843		3,170,641		-   572,343		-12.1%				3000		2800		2800

		28		SURPLUS / DEFICIT		- 0		- 0		- 0		- 0		- 0				2000		1000		1000

																		2000		3000		3000

																		2000		2000		2000

																		3000		2000		2000

																		3000		0		3000

																		269760		3000		3000

																				3000		300860

																				297760





Property Tax Tsfr 2026 vs 2025

		Penticton Indian Band

		Budget Property Tax Transfer to PIB

		2026-vs 2025

		Line No		Transfer to												2026		2025		DIFFERENCE

		1		100 ADMINISTRATION												144,000		203,996		-   59,996

		2		101 INFORMATION TECHNOLOGY 												110,000		110,000		-

		3		103 COMMUNICATIONS 												120,000		100,000		20,000

		4		104 RECORDS MANAGEMENT												43,863		40,000		3,863

		5		105 HUMAN RESOURCES												50,000		50,000		-		467,863

		6		120 CHIEF AND COUNCIL INC FAC												341,360		321,427		19,933

		7		130 LANDS 												61,200		60,000		1,200

		8		134 LAND USE PLAN												49,740		49,740		-

		9		138 PIB NR TEKK												40,000		40,000		-

		10		140 ECONOMIC DEVELOPMENT												40,000		40,000		-

		11		400 PUBLIC WORKS												306,000		400,000		-   94,000

		12		420 ROADS												41,983		41,155		828

		13		421 RIVER CHANNEL MAINTENANCE												37,891		37,147		744

		14		430 WATER OPERATIONS												189,720		186,000		3,720

		15		450 FIRE DEPARTMENT												90,000		130,000		-   40,000

		16		480  MUNICIPAL AGREEMENTS (WASTE MGMT)												42,350		42,350		-

		17		499  PLANNING, ENGINEERING AND CAPITAL												408,000		400,000		8,000

		18		575 SNPINK'TN ELDERS PROGRAM												5,096		5,000		96

		19		851 NEW ADMIN BLDG FEASIBILITY												- 0		79,450		-   79,450

		20		600 FACILITIES MANAGEMENT												- 0		18,000		-   18,000

		21		751 FOOTPRINTS EMPLOYABILITY CENTRE												60,000		60,000		-

		22		Co 30 LITTLE PAWS CHILDRENS CENTRE												- 0		5,100		-   5,100

		23		Co 50 PIB UTILITIES												73,000		120,000		-   47,000

		24		Total property tax transfer to PIB Operations												2,254,203		2,539,365		-285,162 



																-285,162 





Capital Projects 2023-2024



				PIB Major Capital Projects 

				2025-2026

				Line No		Project		Estimated Capital Cost		Sources of funding		Amount Spent to date		Future spending		Comment

				1		Water supply/ Connection to COP		$5,000,000		ISC, BC, OSR  Tax reserve (TBD)		$36,000		$4,964,000		Urgent need to supply water to Skaha and Channel Lands. Most likely Option is to  connect to COP

				2		Sage Road subdivision 		$2,400,000		CMHC		$130,000		$2,270,000		Design  enviro and arch under way. Construction 2024

				3		New Daycare Building		$5,060,000		Prov of BC		$220,000		$4,840,000		New facility for Little Paws, Funded by $4.9 million from BC, Design completed, construction late 2023

				4		Multi Purpose building (Culture, Admin) Proposed		$6,000,000		ISC, Reserves (TBD)		$26,000		$5,974,000		Conceptual Planning and engagement under way, very early stages

				5		Hwy 97/Skaha Hills Drive Intersection		$3,000,000		MOTI (BC) funded		$0		$3,000,000		MOTI and PIB negotiations are ongoing: this is required by the SDLP partnership agreement. 2023 construction planned

				6		3 life cubes emergency housing		$362,000		FNHA, Emergency Covid funds		$215,000		$147,000		$222K received from FNHA in fiscal 2021 $150,000 to complete 2 units received to date

				7		Brent Lake Dam		$2,600,000		ISC		$0		$2,600,000		Funds received in March, To be delivered 2023-2024

				8		Green Mountain Road walkway		$500,000		MOT, BC		$0		$500,000		Phase 1 funded

				9		Outma School Expansion		$8,600,000		ISC		$110		$8,599,890		Approved by ISC, DAR approved

				10		Total		$33,522,000		-		$627,110		$32,894,890

































Capital Projects 2025-2026 (2)



		PIB Major Capital Projects 

		2025 - 2026

		Line No		Project		Estimated Capital Cost		Sources of funding		Amount Spent to date		Future spending		Comment

		1		CoP Emergency Water Connection		$25,592,000		Canada Housing Infrastructure Fund		$36,000		$25,556,000		Application for funding in process. 

		2		Sage Road Subdivision 		$3,256,308		ISC		$130,000		$3,126,308		24 lot subdivision offsite infrastructure

		3		New Administration Building		$33,000,000		ISC, Taxation, OSR						New Administration Building, feasibility study underway

		4		Naqsmist Building		$50,706,348		Jordan's Principle		$26,000		$50,680,348		Children and families building, feasibility study underway

		5		Hwy 97/Skaha Hills Drive Intersection		$3,000,000		MOTT (BC) funded		$0		$3,000,000		Funded by MOT. Completion Fall 2025

		6		Comfort Cubes		$362,000		FNHA, Emergency Covid funds		$215,000		$147,000		Ready for operation, program development between housing and social development

		7		Brent Lake Dam		$6,433,393		ISC		$0		$6,433,393		Funds received design is under way

		8		Green Mountain Road Multi-Use Pathway		$1,100,000		BC Active Transportation		$0		$1,100,000		Phase 1 funded 

		9		Outma School Expansion		$14,865,900		ISC 		$110		$14,865,790		Approved by ISC, currently out for tender, construction to start in spring 2025

		10		Westhills Adult Community		$6,968,318		ISC and CMHC						3 4-plexes, seeking additional funding for these

		11		Skaha Storm Pond and Road Upgrade		$943,417		OSR						Construction underway 

		12		Loop Road Subdivision 		$3,215,000		ISC						Road and offsite servicing for Adult Multiplexes 

		13		Community Core Phase 1 Offsite Servicing		$26,000,000		ISC						Road and offsite servicing for admin and naqsmist building 

		14		PIB-RDOS Lake Intake		$38,250,000		ISC 						pre-feasibility study occurring 

				Total		$213,692,684		-		$407,110		$104,908,839

































Capital Projects 2026-2027 (2)

		PIB Major Capital Projects (Tentative, some in progress)

		2026-2027

		For general information only, March 2026

		Line No		Project		Estimated Capital Cost		Proposed Sources of funding		Amount Spent to date		Future spending		Comment

		1		Water Master Plan inc CoP Emergency Water Connection and reservoir upgrades		$25,592,000

tc={FD45C3B2-A391-45FF-B1DB-C3756AD24872}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    $7.2m capital, plus $3.8m for capacity in treatment plant 		CHIF funding denied…Possible move to Canada Builds funding..

tc={0A2E64D5-C733-4424-BA52-A22E75800688}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    This application was denied. Funding source is uncertain, likely a combination of ISC and financing 		$36,000		$25,556,000		$7.4 million required for COP connection as a priority, pipeline, City upgrade, water treatment

		2		Sage Road Subdivision site services, road		$3,256,308		ISC		$130,000		$3,126,308		Services have been installed.

		3		Sage Road Subdivision 4 Homes		$2,500,000		CMHC 						4 Homes including lot grading. 

		4		Log Building renovation		$800,000		Natural Resources Surplus, Forestry company						Convert old daycare to NR Headquarters and space for Language and Snpink'tn Forestry

		5		Community Hall Upgrades		$100,000		ACRS Funding and property tax						Upgrade Community Hall Bathrooms, 

		6		New Administration Building		$33,000,000		ISC, Taxation, OSR						New Administration Building, feasibility study underway, design concept initiated. Moving to design stage

		7		Naqsmist Building		$59,027,811		Jordan's Principle/ISC		$26,000		$59,001,811		Children and families building, feasibility study complete. Design work pending
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Comment:
    Feasibility study completed, have submitted application for design funding 

		8		Hwy 97/Skaha Hills Drive Intersection		$6,200,000		MOTT (BC) funded		$0		$6,200,000		Completed and in Service, November 2025

		9		Hwy 97/Skaha Hills Drive Intersection 4th leg		$500,000		MOTT / TBD						Design and cost sharing negotiations

		10		Skaha Hills Intersection Art installation		$400,000		MOTT / TBD						Coyote Sculture and cultural information displays 

		11		Comfort Cubes		$600,000		FNHA, Emergency Covid funds, OSR		$215,000		$385,000		In Service April 1, 2026

		12		Brent Lake Dam		$6,433,393		ISC		$0		$6,433,393		Funds received design is on hold
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Comment:
    Design is on hold due to ongoing right of way issues with farleigh, working on interim dam safety risk management plan right now 
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Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    $7.2m capital, plus $3.8m for capacity in treatment plant 		
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Comment:
    This application was denied. Funding source is uncertain, likely a combination of ISC and financing 		13		Green Mountain Road Multi-Use Pathway		$1,100,000		BC Active Transportation		$0		$1,100,000		Phase 1 funded construction possible this fall

		14		Outma School Expansion		$14,865,900		ISC 		$110		$14,865,790		Fully funded by ISC, In service, September , 2026

		15		Westhills Adult Community		$6,968,318		ISC and CMHC						3 4-plexes, seeking additional funding for these BC Housing cancelled. Seeking completion funding from CMHC affordable housing program

		16		Skaha Storm Pond and Road Upgrade		$943,417		OSR						Completed and in Service, November 2025

		17		Loop Road Subdivision 		$3,215,000		ISC						Road and offsite servicing for Adult Multiplexes Feasibility complete. Submitted design $ request. 
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Comment:
    And comfort cubes. Feasibility study being finalized, will be seeking design funding from ISC 

		18		Community Core Phase 1 Offsite Servicing		$26,000,000		ISC						Road and offsite servicing for admin and naqsmist building and the community core. Design funding application
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Comment:
    Also brings road and utility servicing to the entire community core area

		19		Water Meter installation		$2,974,500		BC Ministry of Housing						Install meters in all homes and commercial buildings

		20		PIB-RDOS Lake Intake		$38,250,000		ISC 						Joint Feasibility study underway with RDOS
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Comment:
    Pre-feasibility study underway to determine costs as a partnership versus individually 

		21		Total		$232,726,647		-		$407,110		$116,668,302





























$7.2m capital, plus $3.8m for capacity in treatment plant 



This application was denied. Funding source is uncertain, likely a combination of ISC and financing 



Feasibility study completed, have submitted application for design funding 



Design is on hold due to ongoing right of way issues with farleigh, working on interim dam safety risk management plan right now 



And comfort cubes. Feasibility study being finalized, will be seeking design funding from ISC 



Also brings road and utility servicing to the entire community core area



Pre-feasibility study underway to determine costs as a partnership versus individually 







Capital Projects 2026-2027

		PIB Major Capital Projects (Tentative, some in progress)

		2026-2027

		For general information only, March 2026

		Line No		Project		Estimated Capital Cost		Proposed Sources of funding		Amount Spent to date		Future spending		Comment

		1		CoP Emergency Water Connection		$25,592,000		Canada Housing Infrastructure Fund		$36,000		$25,556,000		Application for funding in process. 

		2		Sage Road Subdivision 		$3,256,308		ISC		$130,000		$3,126,308		Services have been installed. 4 houses started shortly

		3		Log Building conversion to office spaces		$600,000		Natural Resources Surplus, other sources TBD						Convert old daycare to NR Headquarters and space forLanguage and Snpink'tn Forestry

		4		Community Hall Upgrades		$100,000		ACRS Funding						Improve Community Hall Bathrooms, Kitchen

		5		New Administration Building		$33,000,000		ISC, Taxation, OSR						New Administration Building, feasibility study underway

		6		Naqsmist Building		$50,706,348		Jordan's Principle		$26,000		$50,680,348		Children and families building, feasibility study underway

		7		Hwy 97/Skaha Hills Drive Intersection		$6,200,000		MOTT (BC) funded		$0		$6,200,000		Completed and in Service, November 2025

		8		Hwy 97/Skaha Hills Drive Intersection 4th leg		$500,000		MOTT  and PIB funding TBD						Design and cost sharing negotiations

		9		Comfort Cubes		$600,000		FNHA, Emergency Covid funds, OSR		$215,000		$385,000		In Service April 1, 2026

		10		Brent Lake Dam		$6,433,393		ISC		$0		$6,433,393		Funds received design is under way

		11		Green Mountain Road Multi-Use Pathway		$1,100,000		BC Active Transportation		$0		$1,100,000		Phase 1 funded 

		12		Outma School Expansion		$14,865,900		ISC 		$110		$14,865,790		Approved by ISC, Almost completed. Proposed in service, Summer 2026

		13		Westhills Adult Community		$6,968,318		ISC and CMHC						3 4-plexes, seeking additional funding for these

		14		Skaha Storm Pond and Road Upgrade		$943,417		OSR						Completed and in Service, November 2025

		15		Loop Road Subdivision 		$3,215,000		ISC						Road and offsite servicing for Adult Multiplexes 

		16		Community Core Phase 1 Offsite Servicing		$26,000,000		ISC						Road and offsite servicing for admin and naqsmist building 

		17		PIB-RDOS Lake Intake		$38,250,000		ISC 						Feasibility and negotiations with RDOS under way

		18		Total		$218,330,684		-		$407,110		$108,346,839

































Debt schedule  2026- 2027

		PIB Long Term Debt

		 Loan payment schedule

		Budget 2026-2027

		Line No		LOAN DESCRIPTION		End of Loan		Next Loan Renewal		Interest Rate		Monthly payment		Principal OS March 2026		Payments, 2026-27		Interest Exp 2026-2027		Principal payments 2026-2027		Principal OS March 2027		Payments, 2025		Interest Exp 2025		Principal OS 2025		Payments, 2026		Interest Exp 2026		Principal OS 2026		Payments, 2027		Interest Exp 2027		Principal OS 2027		Payments 2025-2026		Interest Exp 2025-2026		Principal OS 2026

		1		Skaha Hills Infrastructure (FNFA) Originally $8.422 M		June,  2044		June,  2034		4.47%		42,601		6,133,689		511,212		290,616		220,596		5,913,093		252,600		-   2,108,362		3,552,131		252,600		102,779		3,402,310		252,600		252,600		3,402,310		511,212		290,616		6,115,305

		2		Phase 9 CMHC 19360148005		June, 2026		Paid off June 2026		3.89%		1,431		4,563		4,773		210		4,563		- 0		16,832		21,028		4,196		4,292		96		- 0						- 0		17,167		1,708		-   10,896

		3		Phase 10 CMHC 19360148006		Paid off		Wednesday, October 01, 2025		- 0		- 0		- 0		- 0		- 0		- 0		- 0																								- 0

		4		Phase 11 CMHC 19360148007		Monday, May 01, 2028		Tuesday, June 01, 2027		3.04%		2,635		66,673		31,615		2,936		28,679		37,994		30,056		85,262		93,201		30,056		1,036		64,181		30,056		30,056		64,181		31,615		3,068		38,126

		5		Phase 12 CMHC 19360148008		Monday, December 01, 2031		Tuesday, December 01, 2026		1.57%		1,230		81,236		14,761		1,507		13,254		67,982		14,574		40,705		94,113		14,574		1,149		80,688		14,574		14,574		80,688		14,761		2,107		68,582

		6		Phase 13 CMHC 19360148009		Saturday, September 01, 2035		Saturday, March 01, 2031		3.01%		2,456		244,591		29,467		4,320		25,147		219,444		26,957		76,963		269,450		26,957		2,423		244,916		26,957		26,957		244,916		29,467		3,707		218,831

		7		Phase 14 CMHC 19360148010		Friday, October 01, 2038		Sunday, October 01, 2028		4.49%		9,152		1,058,904		109,829		50,692		59,137		999,767		97,184		203,911		1,106,495		97,184		28,359		1,037,670		97,184		97,184		1,037,670		109,829		50,389		999,464

		8		Phase 15 CMHC 19360148011		Tuesday, March 01, 2044		Thursday, March 01, 2029		4.02%		3,809		587,243		45,708		24,715		20,993		566,250		38,625		76,006		603,631		38,625		12,571		577,577		38,625		38,625		577,577		45,708		15,719		557,254

		9		Totals								63,313		8,176,899		747,364		374,996		372,368		7,804,531		476,828		-   1,604,486		5,723,217		464,287		148,412		5,407,342		459,995		459,995		5,407,342		759,758		367,314		7,986,667













Debt schedule  2025-2026

		PIB Long Term Debt

		 Loan payment schedule

		Budget 2025 - 2026

		Line No		LOAN DESCRIPTION		Maturity Date		Interest Rate		Monthly payment		Principal OS Balance March 31, 2020		Payments, 2021		Interest Exp 2021		Principal OS 2021		Payments, 2022		Interest Exp 2022		Principal OS 2022		Payments 2023		Interest Exp 2023		Principal OS March 2025		Payments, 2024		Interest Exp 2024		Principal OS 2024		Payments, 2025		Interest Exp 2025		Principal OS 2025		Payments, 2026		Interest Exp 2026		Principal OS 2026		Payments, 2027		Interest Exp 2027		Principal OS 2027		Payments 2025-2026		Interest Exp 2025-2026		Principal OS 2026

		1		Skaha Hills Infrastructure (FNFA) Originally $8.422 M		June,  2044		4.47%		42,601		7,471,633		511,212		307,362		7,267,783		469,356		258,619		7,057,046		511,212		319,188		6,335,907		3,306,789		667,271		3,696,389		252,600		108,342		3,552,131		252,600		102,779		3,402,310		252,600		252,600		3,402,310		511,212		290,616		6,115,305

		2		Phase 9 CMHC 19360148005		Monday, June 01, 2026		1.69%		1,403		99,786		16,832		1,564		84,517		16,832		1,304		68,989		16,832		1,150		22,012		16,832		31,958		37,138		16,832		-   16,110		4,196		4,208		12		- 0						- 0		16,832		1,708		6,888		15,124		37136		22,012

		3		Phase 10 CMHC 19360148006		Wednesday, October 01, 2025		1.04%		2,368		155,487		28,416		1,225		128,296		28,675		1,201		100,822		28,416		1,175		17,963		28,675		55,724		45,012		28,675		332		16,669		16,576		-   93		- 0						- 0		18,944		981		0		26,776		44739		17,963

		4		Phase 11 CMHC 19360148007		Monday, May 01, 2028		1.30%		2,505		232,790		30,056		2,857		205,591		30,056		2,502		178,037		30,056		2,202		96,643		30,056		55,259		121,847		30,056		1,410		93,201		30,056		1,036		64,181		30,056		30,056		64,181		30,056		3,068		69,656		26,988		123631		96,644

		5		Phase 12 CMHC 19360148008		Monday, December 01, 2031		1.31%		1,215		158,669		14,580		2,004		146,093		14,574		1,832		133,351		14,580		1,570		95,008		14,574		26,930		107,364		14,574		1,323		94,113		14,574		1,149		80,688		14,574		14,574		80,688		14,580		2,107		82,535		12,473		107662		95,189

		6		Phase 13 CMHC 19360148009		Saturday, September 01, 2035		0.94%		2,207		388,728		26,484		3,074		365,318		26,957		3,326		341,687		26,484		3,708		269,796		26,957		50,916		293,755		26,957		2,652		269,450		26,957		2,423		244,916		26,957		26,957		244,916		26,484		3,707		247,019		22,777		292573		269,796

		7		Phase 14 CMHC 19360148010		Friday, October 01, 2038		4.49%		9,152		1,423,044		109,829		49,843		1,363,059		97,184		35,581		1,301,456		109,829		33,949		1,117,367		97,184		153,036		1,173,219		97,184		30,460		1,106,495		97,184		28,359		1,037,670		97,184		97,184		1,037,670		109,829		50,389		1,057,927		59,440		1176806		1,117,367

		8		Phase 15 CMHC 19360148011		Tuesday, March 01, 2044		4.02%		3,809		725,896		45,708		22,285		702,473		38,625		14,698		678,546		45,708		15,720		599,301		38,625		68,460		629,136		38,625		13,120		603,631		38,625		12,571		577,577		38,625		38,625		577,577		45,708		15,719		569,312		29,989		629290		599,301

		9		Totals						65,260		10,656,034		783,117		390,213		10,263,130		722,259		319,063		9,859,934		783,117		378,662		8,553,997		3,559,692		1,109,555		6,103,860		505,503		141,529		5,739,886		480,779		148,235		5,407,342		459,995		459,995		5,407,342		773,645		368,295		8,148,641
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BC FN Gaming Tsfr 2026-2027

		Penticton Indian Band

		BC FN Gaming Revenue Distribution

		Budget 2026-2027 vs 2025 - 2026

		Line No		Transfer to												2026-2027		2025-2026		COMMENT		Monthly Transfer		Revenue Code

		1		HERITAGE PARK MTNCE 												8,000		20,000		410 Maintain Community facilities.		666.67

		2		PIB BALL FIELD MTNCE												10,000				413 Maintain PIB Ball Field

		3		COMMUNITY HALL MTNCE												29,307				606 Community Hall maintenance, repair

		4		HERITAGE BLDG MTNCE												13,437				611 Heritage Building maintenance

		5		COMMUNITY PLANNING (LUP)												28,620		28,620		 134 Major Land use Plan		2,385.00

		6		PLANNING ENGINEERING												51,000		50,000		499 Capital, infrastructure and planning funding from Tax and ISC		4,250.00

		7		HEALTH BUILDING OPERATIONS												49,951				501 Very expensive building to operate. Needs extra funds

		8		ROAD REPAIRS (PUBLIC WORKS)												20,396		20,000		420 Improve and repair PIB roads		1,699.67

		9		COMMUNITY CLEAN UP / EARTH DAY												40,000		40,000		444 Community Clean up		3,333.33

		10		COMMUNITY GARDEN												180,700		179,344		752 Support Food security		15,058.33

		11		FOOTPRINTS												20,000		20,000		751Disabled employability services		1,666.67

		12		HOUSING REPAIR												80,000		60,000		Co 46 Elders home repair now funded by ISC		6,666.67

		13		TOTAL												531,411		417,964		Reduced expenses as surplus funds were spent in 24-25		35,726.33

																						428,716.00
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BC FN Gaming Tsfr 2025-2026

		Penticton Indian Band

		BC FN Gaming Revenue Distribution

		Budget 2025 - 2026 vs 2024 - 2025

		Line No		Transfer to												2025-2026		2024-2025		COMMENT		Monthly Transfer		Revenue Code

		1		SD FACILITIES												-		25,000		310 SD Facilities now funded by Health		0.00

		2		CHIEF AND COUNCIL												-		40,000		120 To support community initiatives Now funded by Taxation 		0.00

		3		UBCM FIRE SMART												-		33,500		455 UBCM Fire Smart		0.00

		4		PUBLIC BUILDINGS R & M												20,000		100,000		410 Maintain Community facilities.		1,666.67

		5		COMMUNITY PLANNING (LUP)												28,620		30,000		 134 Major Land use Plan		2,385.00

		6		PLANNING ENGINEERING												50,000		225,100		499 Capital, infrastructure and planning funding from Tax and ISC		4,166.67

		7		ROAD REPAIRS (PUBLIC WORKS)												20,000		31,800		420 Improve and repair PIB roads		1,666.67

		8		WATER OPERATONS												-		61,860		430 Water operations now funded by tax and ISC		0.00

		9		COMMUNITY CLEAN UP / EARTH DAY												40,000		-		444 Community Clean up		3,333.33

		10		HEALTH FACILTIES O & M												-		86,921		501 Health Building R and M. Has been financed by FNHA		0.00

		11		COMMUNITY GARDEN												179,344		175,828		752 Support Food security		14,945.33

		12		FOOTPRINTS												20,000		47,000		751Disabled employability services		1,666.67

		13		HOUSING REPAIR												60,000		200,000		Co 46 Elders home repair now funded by ISC		5,000.00

		14		TOTAL												417,964		1,057,009		Reduced expenses as surplus funds were spent in 24-25		34,830.33

																						417,964.00
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														  Administration

														  Chief & Council, inc. FAC

														Commonage Claim

														Community Planning

														  Lands

														  Youth, Canoe family, Elders

														  Natural Resources

														  Education

														  Social  Development

														  Public Works inc. Emerg Svces

														  Health

														  OTDC Employment and Training

														  Footprints employability, Neil Squire

														  ONTEH

														  Little Paws Daycare

														  PIB Social Housing

														  PIB Band Housing

														  PIB Utilities

														  Property Taxation





FNG Transfer Chart 2026-2027

						PUBLIC WORKS ROADS		$   20,396		4%

						PARK, BALL FIELD, CEMETERY 		$   31,437

						COMMUNITY HALL 		$   29,307

						COMMUNITY CLEAN UP		$   40,000

						LAND USE PLAN		$   28,620

						ENGINEERING, INFRASTRUCT		$   51,000

						HEALTH BLDG OPERATIONS		$   49,951		9%

						COMMUNITY GARDEN		$   180,700		34%

						FOOTPRINTS		$   20,000		4%

						ELDERS HOUSING REPAIRS		$   80,000		15%

								$   531,411		66%



BC FN GAMING TRANSFER 2026-2027  $531,411 

[CATEGORY NAME], [VALUE], [PERCENTAGE]

[CATEGORY NAME], [VALUE], [PERCENTAGE]
[CATEGORY NAME], [VALUE], [PERCENTAGE]
[CATEGORY NAME], [VALUE], [PERCENTAGE]
[CATEGORY NAME], [VALUE], [PERCENTAGE]
[CATEGORY NAME], [VALUE], [PERCENTAGE]
[CATEGORY NAME], [VALUE], [PERCENTAGE]
[CATEGORY NAME], [VALUE], [PERCENTAGE]
[CATEGORY NAME], [VALUE], [PERCENTAGE]
[CATEGORY NAME], [VALUE], [PERCENTAGE]

PUBLIC WORKS ROADS	PARK, BALL FIELD, CEMETERY 	COMMUNITY HALL 	COMMUNITY CLEAN UP	LAND USE PLAN	ENGINEERING, INFRASTRUCT	HEALTH BLDG OPERATIONS	COMMUNITY GARDEN	FOOTPRINTS	ELDERS HOUSING REPAIRS	20396	31437	29307	40000	28620	51000	49951	180700	20000	80000	PUBLIC WORKS ROADS	PARK, BALL FIELD, CEMETERY 	COMMUNITY HALL 	COMMUNITY CLEAN UP	LAND USE PLAN	ENGINEERING, INFRASTRUCT	HEALTH BLDG OPERATIONS	COMMUNITY GARDEN	FOOTPRINTS	ELDERS HOUSING REPAIRS	3.8380838936341172E-2	9.3996925167149345E-2	0.34003812491649588	3.7635653006806408E-2	0.15054261202722563	


Revenue Trust Tsfr 2024 (3)

				SERVICE		AMOUNT		PERCENT OF TOTAL

				COMMUNICATIONS		$   47,700		5%								$   47,700

				PUBLIC WORKS 		$   161,000		16%								$   161,000								COMMUNICATIONS		47700										47700

				PIB HOLDINGS ATR LANDS		$   5,100		1%

				COMMUNITY FACILITIES		$   140,000		14%								$   140,000								CHIEF AND COUNCIL		0										0

				MUNICIPAL SERVICES		$   28,570		3%								$   28,570								PUBLIC WORKS 		161000										161000

				HEALTH CLIENT/PATIENT TRANSPORT		$   20,000		2%								$   20,000								COMMUNITY FACILITIES (PW)		140000										140000

				OTDC STUDENT EMPLOYMENT		$   10,000		1%								$   10,000								MUNICIPAL AGREEMENTS (GARBAGE, RECYCLING)		28570										28570

				BMO LOAN FOR  K'UL DEBT		$   600,000		59%								$   480,000								OTDC STUDENT EMPLOYMENT		10000										10000

						$   1,012,370		100%								887270								LITTLE PAWS CHILDRENS CENTRE		0										0

																								PIB BAND HOUSING		60000										60000

																								BMO LOAN FOR KUL INFRASTRUCURE		480000										480000



OSR REVENUE TRUST TRANSFER 2023-2024 $1,012,370

[CELLRANGE], [VALUE], 4%
[CELLRANGE], [VALUE], 18%
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE], [VALUE][PERCENTAGE]
[CELLRANGE], [VALUE][PERCENTAGE]
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE],                      $480,000 [PERCENTAGE]

COMMUNICATIONS	PUBLIC WORKS 	PIB HOLDINGS ATR LANDS	COMMUNITY FACILITIES	MUNICIPAL SERVICES	HEALTH CLIENT/PATIENT TRANSPORT	OTDC STUDENT EMPLOYMENT	BMO LOAN FOR  K'UL DEBT	47700	161000	5100	140000	28570	20000	10000	600000	COMMUNICATIONS	PUBLIC WORKS 	PIB HOLDINGS ATR LANDS	COMMUNITY FACILITIES	MUNICIPAL SERVICES	HEALTH CLIENT/PATIENT TRANSPORT	OTDC STUDENT EMPLOYMENT	BMO LOAN FOR  K'UL DEBT	5%	16%	1%	14%	3%	2%	1%	59%	1	 $47,700 	 $161,000 	 $5,100 	 $140,000 	 $28,570 	 $20,000 	 $10,000 	 $600,000 	1	
OSR Revenue Trust Transfer 2023-2024,$1,012,370


COMMUNICATIONS	PUBLIC WORKS 	PIB HOLDINGS ATR LANDS	COMMUNITY FACILITIES	MUNICIPAL SERVICES	HEALTH CLIENT/PATIENT TRANSPORT	OTDC STUDENT EMPLOYMENT	BMO LOAN FOR  K'UL DEBT	47700	161000	5100	140000	28570	20000	10000	600000	COMMUNICATIONS	PUBLIC WORKS 	PIB HOLDINGS ATR LANDS	COMMUNITY FACILITIES	MUNICIPAL SERVICES	HEALTH CLIENT/PATIENT TRANSPORT	OTDC STUDENT EMPLOYMENT	BMO LOAN FOR  K'UL DEBT	4.7117160721870464E-2	0.15903276470065292	5.0376838507660239E-3	0.13828936060926342	2.8220907375761828E-2	1.9755622944180488E-2	9.8778114720902439E-3	0.59266868832541464	


2025-2030 Projections

		PENTICTON INDIAN BAND



		5 Year Projection

		2025 to 2030

		Y E A R

		Line 		REVENUES BY SOURCE		2025		2026		2027		2028		2029		2030

		1		INDIGENOUS AFFAIRS / ISC 		9,758,622		10,331,499		10,538,129		10,748,892		10,963,869		11,183,147

		2		ISC FIXED, FLEX, GRANTS				1,497,377		1,527,325		1,557,871		1,589,028		1,620,809

		3		TRANSFER FROM SURPLUS		4,354,538		3,037,500		3,098,250		3,160,215		3,223,419		3,287,888

		4		ROYALTIES		370,000		90,000		91,800		93,636		95,509		97,419

		5		INTERNAL TRANSFERS		9,386,313		8,702,900		8,876,958		9,054,497		9,235,587		9,420,299

		6		DEFERRED REVENUE 		2,748,131		658,486		671,656		685,089		698,791		712,766

		7		MUNICIPAL REVENUE		648,000		666,312		679,638		693,231		707,096		721,238

		8		CMHC		192,334		189,025		192,806		196,662		200,595		204,607

		9		PROPERTY TAXES		3,500,000		3,997,748		4,077,703		4,159,257		4,242,442		4,327,291

		10		INTEREST		719,982		1,154,392		1,177,480		1,201,029		1,225,050		1,249,551

		11		FIRST NATIONS HEALTH AUTHORITY (FNHA)		1,453,738		1,763,741		1,799,016		1,834,996		1,871,696		1,909,130

		12		RENT 		476,439		60,436		61,645		62,878		64,135		65,418

		13		UTILITIES		345,663		398,564		406,535		414,666		422,959		431,418

		14		FEES		512,254		308,340		314,507		320,797		327,213		333,757

		15		CORPORATIONS & ABORIGINAL ORG'S		1,446,609		1,330,809		1,357,425		1,384,574		1,412,265		1,440,510

		16		FEDERAL GOVERNMENT		1,175,500		630,000		642,600		655,452		668,561		681,932

		17		NON-GOV'T ORGANIZATIONS		188,366		272,749		278,204		283,768		289,443		295,232

		18		OKANAGAN TRAINING & DEVELOPMENT COUNCIL (OTDC)		99,905		98,762		100,737		102,752		104,807		106,903

		19		PROVINCE OF BC		3,232,346		4,267,138		4,352,481		4,439,530		4,528,321		4,618,887

		20		FIRST NATION EDUCATION STEERING COMMITTEE (FNESC)		777,374		960,807		980,023		999,624		1,019,616		1,040,008

		21		BC FIRST NATION GAMING LP		650,000		560,000		571,200		582,624		594,276		606,162

		22		TOTAL REVENUE		42,036,114		40,976,585		41,796,117		42,632,039		43,484,680		44,354,373

												

		Line 		EXPENSES BY DEPARTMENT		2025		2026		2027		2028		2029		2030

		23		ADMINISTRATION		ERROR:#REF!		2,901,788		2,959,824		3,019,020		3,079,401		3,140,989

		24		FIRST NATIONS GAMING		ERROR:#REF!		560,000		571,200		582,624		594,276		606,162

		25		COUNCIL & GOVERNANCE		643,000		670,649		684,062		697,743		711,698		725,932

		26		SPEC/COMMONAGE CLAIM		376,000		383,524		391,194		399,018		406,999		415,139

		27		LANGUAGE AND CULTURE		105,000		184,360		188,047		191,808		195,644		199,557

		28		MISC PROGRAMS		166,000		333,578		340,250		347,055		353,996		361,076

		29		ECONOMIC DEVELOPMENT		48,444

Sabrina Eneas: Sabrina Eneas:
SDLP Partnership Costs? 
		203,444

Sabrina Eneas: Sabrina Eneas:
SDLP Partnership Costs? 
		207,513		211,663		215,896		220,214

		30		MOT NEGOTIATIONS		250,000		250,000		255,000		260,100		265,302		270,608

		31		LANDS AND ESTATES		373,000		310,654		316,867		323,204		329,669		336,262

		32		LAND USE PLAN		30,000		346,980		353,920		360,998		368,218		375,582

		33		ELDERS		108,156		115,000		117,300		119,646		122,039		124,480

		34		COMMUNITY GARDEN		175,828		179,344		182,931		186,589		190,321		194,128

		35		NATURAL RESOURCES		ERROR:#REF!		2,430,769		2,479,384		2,528,972		2,579,552		2,631,143

		36		EDUCATION		ERROR:#REF!		8,297,640		8,463,593		8,632,865		8,805,522		8,981,632

		37		SOCIAL DEVELOPMENT		3,979,738		5,320,984		5,427,404		5,535,952		5,646,671		5,759,604

		38		PUBLIC WORKS		2,261,156		2,490,062		2,539,863		2,590,661		2,642,474		2,695,323

		39		FACILITIES MANAGEMENT		-		749,500		764,490		779,780		795,375		811,283

		40		ENGINEERING, INFRASTRUCTURE		625,100		720,000		734,400		749,088		764,070		779,351

		41		HEALTH		ERROR:#REF!		2,736,407		2,791,135		2,846,958		2,903,897		2,961,975

		42		OTDC (OKANAGAN TRAINING)		109,905		91,305		93,131		94,994		96,894		98,831

		43		FOOTPRINTS		131,000		150,000		153,000		156,060		159,181		162,365

		44		ONTEH WOMENS SHELTER		983,000		987,604		1,007,356		1,027,503		1,048,053		1,069,014

		45		LITTLE PAWS DAY CARE		1,568,479		1,249,520		1,274,510		1,300,001		1,326,001		1,352,521

		46		SOCIAL HOUSING CMHC		504,134		447,961		456,920		466,059		475,380		484,887

		47		BAND HOUSING		ERROR:#REF!		769,678		785,072		800,773		816,788		833,124

		48		PIB UTILITIES		555,663		518,564		528,935		539,514		550,304		561,310

		49		PROPERTY TAX OPERATIONS		3,531,000		4,040,248		4,121,053		4,203,474		4,287,543		4,373,294

		50		DEBT SERVICING		ERROR:#REF!

Sabrina Eneas: Sabrina Eneas:
Included Kul Wind Up??		511,212

Sabrina Eneas: Sabrina Eneas:
Included Kul Wind Up??		521,436		531,865		542,502		553,352

																						

Sabrina Eneas: Sabrina Eneas:
Included Kul Wind Up??		

Sabrina Eneas: Sabrina Eneas:
SDLP Partnership Costs? 
		

Sabrina Eneas: Sabrina Eneas:
SDLP Partnership Costs? 
		

Sabrina Eneas: Sabrina Eneas:
Included Kul Wind Up??		

Sabrina Eneas: Sabrina Eneas:
Included Kul Wind Up??														

Sabrina Eneas: Sabrina Eneas:
SDLP Partnership Costs? 
		51		TRANSFER FROM RESERVES		ERROR:#REF!		1,617,502		1,649,852		1,682,849		1,716,506		1,750,836

		52		MEMBER DISTRIBUTION		ERROR:#REF!		500,000		510,000		520,200		530,604		541,216

		51		TOTAL EXPENSES		ERROR:#REF!		40,068,277		40,869,643		41,687,035		42,520,776		43,371,192

		52		NET INCOME NOT INC ENTITIES		ERROR:#REF!		908,308		926,474		945,004		963,904		983,182



































































Expenses by Dept 2025 2026

				SERVICE		2024-25		PERCENT OF TOTAL

				ADMINISTRATION		2,672,210		6%

				FIRST NATIONS GAMING		857,009		2%

				COUNCIL & GOVERNANCE		643,000

				SPEC/COMMONAGE CLAIM		376,000

				LANGUAGE AND CULTURE		105,000

				MISC PROGRAMS		255,239

				EC DEV		48,444

Sabrina Eneas: Sabrina Eneas:
SDLP Partnership Costs? 


				MOT NEGOTIATIONS		250,000

				LANDS AND ESTATES		373,000

				ELDERS		108,156

				COMMUNITY GARDEN		175,828

				NATURAL RESOURCES		2,526,600

				EDUCATION		6,250,272

				SOCIAL DEVELOPMENT		3,954,738

				PUBLIC WORKS		2,261,156

				ENGINEERING, INFRASTRUCTURE		625,100		2%		1,028,524.00

				HEALTH		2,207,540

				OTDC		109,905

				FOOTPRINTS		131,000		0%

				ONTEH WOMENS SHELTER		983,000

				LITTLE PAWS DAY CARE		1,568,479		4%

				SOCIAL HOUSING CMHC		504,134		1%

				BAND HOUSING		847,090

				PIB UTILITIES		555,663

				PROPERTY TAX OPERATIONS		3,531,000		9%

				DEBT SERVICING		4,218,001

Sabrina Eneas: Sabrina Eneas:
Included Kul Wind Up??		10%

				TRANSFER FROM RESERVES		5,028,772		12%

						41,166,336		46%







EXPENSES BY DEPT 2024 - 2025 $41,166,336

[CELLRANGE], [VALUE], [PERCENTAGE]

[CELLRANGE], [VALUE], [PERCENTAGE]

[CELLRANGE], [VALUE], [PERCENTAGE]

[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE], [VALUE], [PERCENTAGE]

ADMINISTRATION	FIRST NATIONS GAMING	COUNCIL 	&	 GOVERNANCE	SPEC/COMMONAGE CLAIM	LANGUAGE AND CULTURE	MISC PROGRAMS	EC DEV	MOT NEGOTIATIONS	LANDS AND ESTATES	ELDERS	COMMUNITY GARDEN	NATURAL RESOURCES	EDUCATION	SOCIAL DEVELOPMENT	PUBLIC WORKS	ENGINEERING, INFRASTRUCTURE	HEALTH	OTDC	FOOTPRINTS	ONTEH WOMENS SHELTER	LITTLE PAWS DAY CARE	SOCIAL HOUSING CMHC	BAND HOUSING	PIB UTILITIES	PROPERTY TAX OPERATIONS	DEBT SERVICING	TRANSFER FROM RESERVES	2672210	857009	643000	376000	105000	255239	48444	250000	373000	108156	175828	2526600	6250272	3954738	2261156	625100	2207540	109905	131000	983000	1568479	504134	847090	555663	3531000	4218001	5028772	ADMINISTRATION	FIRST NATIONS GAMING	COUNCIL 	&	 GOVERNANCE	SPEC/COMMONAGE CLAIM	LANGUAGE AND CULTURE	MISC PROGRAMS	EC DEV	MOT NEGOTIATIONS	LANDS AND ESTATES	ELDERS	COMMUNITY GARDEN	NATURAL RESOURCES	EDUCATION	SOCIAL DEVELOPMENT	PUBLIC WORKS	ENGINEERING, INFRASTRUCTURE	HEALTH	OTDC	FOOTPRINTS	ONTEH WOMENS SHELTER	LITTLE PAWS DAY CARE	SOCIAL HOUSING CMHC	BAND HOUSING	PIB UTILITIES	PROPERTY TAX OPERATIONS	DEBT SERVICING	TRANSFER FROM RESERVES	ADMINISTRATION	FIRST NATIONS GAMING	COUNCIL 	&	 GOVERNANCE	SPEC/COMMONAGE CLAIM	LANGUAGE AND CULTURE	MISC PROGRAMS	EC DEV	MOT NEGOTIATIONS	LANDS AND ESTATES	ELDERS	COMMUNITY GARDEN	NATURAL RESOURCES	EDUCATION	SOCIAL DEVELOPMENT	PUBLIC WORKS	ENGINEERING, INFRASTRUCTURE	HEALTH	OTDC	FOOTPRINTS	ONTEH WOMENS SHELTER	LITTLE PAWS DAY CARE	SOCIAL HOUSING CMHC	BAND HOUSING	PIB UTILITIES	PROPERTY TAX OPERATIONS	DEBT SERVICING	TRANSFER FROM RESERVES	6.4912505208139001E-2	2.0818199608534507E-2	1.5184737354327574E-2	3.1822117955797669E-3	3.8101010495566086E-2	1.224626840727336E-2	8.5773968322077537E-2	0.10246238577074239	0.12215738607390271	6%	2%	2%	0%	4%	1%	9%	10%	12%	1	


Object code budget 24 25

		Penticton Indian Band																														ERROR:#VALUE!		Penticton indian Band

		STATEMENT OF OPERATIONS, BY OBJECT																														Budget by object code by company

		Unaudited, Unconsolidated, PAGE 1 of 2																														Annual Budget 2024-2025

		Line No		REVENUES 		Co 0005 PIB		Co 0015 ONTEH		Co 0030 LITTLE PAWS		Co 0045 PIB SOC HSING		Co 0046 PIB HOUSING		Co 0050 PIB UTILITIES		Co 0025 PIB PROPERTY TAX		Actual YTD		Annual Budget		% of YTD Budget 		Budget YTD,        9 months to Dec 31, 2023, 75%		Variance		% of Annual  Budget		Co 0005 PIB		Co 0015 ONTEH		Co 0030 LITTLE PAWS		Co 0045 PIB SOC HSING		Co 0046 PIB HOUSING		Co 0050 PIB UTILITIES		Co 0025 PIB PROPERTY TAX		Total Combined Annual Budget

		1		ABORIGINAL ORGANIZATIONS		580,136		-		530,059		-		-		-				1,110,195		577,214		192%		432,911		677,284		256%		227,214				350,000								-		577,214

		2		ADMIN FEES		41,132		-		212,416		-		43,776		-				297,324		90,000		330%		67,500		229,824		440%								-		90,000						90,000

		3		CORPORATE ORGANIZATIONS		1,161,091		-		-		-		-		-				1,161,091		800,000		145%		600,000		561,091		194%		800,000														800,000

		4		CROWN CORPORATIONS		8,000		-		-		-		-		-				8,000		38,156		21%		28,617		-   20,617		28%		38,156														38,156

		5		OTTAWA TRUST REVENUE		-														-		-		ERROR:#DIV/0!		- 0		-		ERROR:#DIV/0!		-														-

		6		CONTRIBUTED ASSETS (LAND)		-														-		-		ERROR:#DIV/0!		- 0		-		ERROR:#DIV/0!		-														-

		7		FNESC		756,677		-		-		-		-		-				756,677		777,374		97%		583,031		173,647		130%		777,374														777,374

		8		BC FIRST NATIONS GAMING REVENUE		662,786														662,786		850,000		78%		637,500		25,286		104%		650,000								200,000						850,000

		9		BC FN GAMING FLOW THROUGH		402,789								45,000						447,789		857,009		52%		642,757		-   194,968		70%		857,009														857,009

		10		DEFERRED REVENUE, NON ISC		1,086,594				-										1,086,594		259,526		419%		194,645		891,950		558%		29,926		100,000		129,600										259,526

		11		FNHA		1,330,522		-				-		-		-				1,330,522		1,453,738		92%		1,090,304		240,219		122%		1,453,738				-										1,453,738

		12		DIST FROM PIB ENTITIES		599,962														599,962		-		ERROR:#DIV/0!		- 0		599,962		ERROR:#DIV/0!		-														-

		13		FEDERAL GOVERNMENT / CANADA		847,903		6,200				-		-		-				854,102		1,175,500		73%		881,625		-   27,523		97%		1,175,500														1,175,500

		14		ADMIN REVENUE FLOW THROUGH		-		-		-		-		-		-				-		291,258		0%		218,444		-   218,444		0%		291,258														291,258

		15		TRNSFER FROM REV OR CAP TRUST		1,272,625				-				-		  				1,272,625		5,171,773		25%		3,878,830		-   2,606,205		33%		5,036,283				-		50,000		85,490						5,171,773

		16		FUNDRAISING / DONATIONS		1,800		24		-		-		-		-				1,824		-		ERROR:#DIV/0!		- 0		1,824		ERROR:#DIV/0!		-														-

		17		ISC		7,952,430				-		-		116,382		-				8,068,812		8,929,622		90%		6,697,217		1,371,596		120%		8,689,622				-				240,000						8,929,622

		18		ISC, DEFERRED REVENUE		1,478,338														1,478,338		1,809,000		82%		1,356,750		121,588		109%		1,809,000														1,809,000

		19		ISC LOAN PROCEEDS		206,607														206,607		376,000		55%		282,000		-   75,393		73%		376,000														376,000

		20		INTEREST REVENUE		710,958		25,225		32,038		47,416		14,311		-		131,369		961,317		759,958		126%		569,969		391,348		169%		611,758		30,000		40,000		35,000		15,200				28,000		759,958

		21		FNFA INTEREST RELIEF		-														-		-		ERROR:#DIV/0!		- 0		-		ERROR:#DIV/0!		-														-

		22		CMHC CONTRIBUTIONS		-		-		-		121,900				-				121,900		192,334		63%		144,251		-   22,351		85%		-						192,334		-						192,334

		23		OTDC		1,807		-		10,966		-		-		-				12,773		99,905		13%		74,929		-   62,156		17%		99,905				-										99,905

		24		PROPERTY TAXES														3,337,096		3,337,096		3,500,000		95%		2,625,000		712,096		127%														3,500,000		3,500,000

		25		AANDC		-		730,125		-		-		-		-				730,125		853,000		86%		639,750		90,375		114%				853,000												853,000

		26		MUNICIPAL GOVERNMENT		97,454		-		-		-		-		-				97,454		578,000		17%		433,500		-   336,046		22%		578,000														578,000

		27		NGO'S		133,045														133,045		192,366		69%		144,275		-   11,229		92%		192,366														192,366

		28		WATER AND SEWER FEES		-		-		-		-		-		300,325				300,325		345,663		87%		259,247		41,078		116%												345,663				345,663

		29		EARNED REVENUE (FEES,BILLING, ROYALTIES)		21,900		-		-		-		-		-				21,900		373,000		6%		279,750		-   257,850		8%		370,000				-								3,000		373,000

		30		OTHER REVENUE 		17,330		-		-		-		-		55,600		5,873		78,803		90,000		88%		67,500		11,303		117%		-										90,000		-		90,000

		31		FUNDRAISING, DONATIONS		-		-		-		-		-		-				-		-		ERROR:#DIV/0!		- 0		-		ERROR:#DIV/0!		-		-												-

		32		DAYCARE USER FEES		-		-		62,430		-		-		-				62,430		75,000		83%		56,250		6,180		111%						75,000										75,000

		33		PROCEEDS FROM MORTGAGE		-														-		-		ERROR:#DIV/0!		- 0		-		ERROR:#DIV/0!																-

		34		PROCEEDS FROM INSURANCE		141,351								-   4,191						137,160		-		ERROR:#DIV/0!		- 0		137,160		ERROR:#DIV/0!		-														-

		35		PROVINCE OF BC		2,218,510		119,912		704,726		-		-		-				3,043,148		3,496,610		87%		2,622,458		420,690		116%		2,621,610		-		875,000										3,496,610

		36		RECOVERIES		-														-		-		ERROR:#DIV/0!		- 0		-		ERROR:#DIV/0!		-														-

		37		REGIONAL GOVT		97,639		-		-		-		-		-				97,639		70,000		139%		52,500		45,139		186%		70,000														70,000

		38		RENT INCOME		47,498		-		-		-		-		-				47,498		133,239		36%		99,929		-   52,432		48%		133,239														133,239

		39		RENTAL FLOW THROUGH		45,000		-		-				-		-				45,000		-		ERROR:#DIV/0!		- 0		45,000		ERROR:#DIV/0!		-														-

		40		SALES		921														921		-		ERROR:#DIV/0!		- 0		921		ERROR:#DIV/0!		-														-

		41		TAX FLOW THROUGH		1,238,053		-		40,000		-		-		100,000				1,378,053		1,828,889		75%		1,371,667		6,386		100%		1,703,889				5,000				-		120,000				1,828,889

		42		UTILITIES FLOW THROUGH		80,000		-		-		-		-		-				80,000		80,000		100%		60,000		20,000		133%		80,000														80,000

		43		TRANSFER FROM PROPERTY TAX CAPITAL		640,000												650,000		1,290,000		-		ERROR:#DIV/0!		- 0		1,290,000		ERROR:#DIV/0!		-												-		-

		44		TRANSFER FROM SURPLUS		-		-										-		-		4,269,327		0%		3,201,995		-   3,201,995		0%		4,169,327								100,000				-		4,269,327

		45		TRANSFER REVENUE FLOW THROUGH		1,051,266		-		-		-		50,000		-				1,101,266		1,699,453		65%		1,274,590		-   173,324		86%		1,565,574				133,879										1,699,453

		46		RENTAL REVENUE		-		-		-		165,350		84,600		-				249,950		343,200		73%		257,400		-   7,450		97%								226,800		116,400						343,200

		47		Total Revenue		24,932,125		881,486		1,592,635		334,665		349,878		455,925		4,124,338		32,671,052		42,436,114		77%		31,827,086		843,966		103%		34,406,748		983,000		1,608,479		504,134		847,090		555,663		3,531,000		42,436,114



				EXPENSE 		Co 0005 PIB		Co 0015 ONTEH		Co 0030 LITTLE PAWS		Co 0045 PIB SOC HSING		Co 0046 PIB HOUSING		Co 0050 PIB UTILITIES		Co 0025 PIB PROPERTY TAX		Total Actual YTD		Annual Budget		% of Annual Budget 		Budget YTD,        9 months to Dec 31, 2023, 75%		Variance		% of Budget		Co 0005 PIB		Co 0015 ONTEH		Co 0030 LITTLE PAWS		Co 0045 PIB SOC HSING		Co 0046 PIB HOUSING		Co 0050 PIB UTILITIES		Co 0025 PIB PROPERTY TAX		Total Combined Annual Budget

		47		ADMIN EXPENSE		2,650		-		212,416		29,622		14,154		49,177		5,000		313,019		745,854		42%		559,391		246,372		56%		420,190		36,000		-		80,664		30,000		179,000				745,854

		48		ADVERTISING, PUBLICATIONS		21,932		-		-		-		-		-		-		21,932		5,560		394%		4,170		-   17,762		526%		4,536												1,024		5,560

		49		AMORTIZATION		-		-		-		138,647		-		-		8,830		147,476		229,710		64%		172,283		24,806		86%				35,000				185,880						8,830		229,710

		50		BAD DEBT /ALLOWANCE FOR TID		45		-		-		-		-		-		-		45		78,111		0%		58,583		58,538		0%		-												78,111		78,111

		51		BANK CHARGES		26,256		1,182		974		3,339		1,641		4,509		21,228		59,128		57,996		102%		43,497		-   15,631		136%		34,696		1,500		1,500		5,000		2,300		4,000		9,000		57,996

		52		BC ASSESSMENT												.		26,443		26,443		32,000		83%		24,000		-   2,443		110%														32,000		32,000

		53		BOARD OF REVIEW														13,412		13,412		7,500		179%		5,625		-   7,787		238%														7,500		7,500

		54		CAPITAL		2,781,454		121,724		-		-		-		2,431		-		2,905,608		618,036		470%		463,527		-   2,442,081		627%		618,036				-								-		618,036

		55		CAPITAL - OFFICE EQUIPMENT				-		-		-		-				-		-		-		ERROR:#DIV/0!		- 0		-		ERROR:#DIV/0!		-		-												-

		56		CLIENT / MEMBER SUPPORT		428,156		-		-		-		-		-				428,156		198,786		215%		149,090		-   279,066		287%		198,786														198,786

		57		COLLECTIONS FOR OTHER GOVERNMENTS		-												610,686		610,686		651,000		94%		488,250		-   122,436		125%														651,000		651,000

		58		COMMUNITY OUTREACH		-		80,521		-		-		-		-				80,521		110,000		73%		82,500		1,979		98%				110,000												110,000

		59		COMPUTER SW & SUPPORT		172,231		-		-		-		-		-		-		172,231		224,218		77%		168,164		-   4,067		102%		215,218				-						3,000		6,000		224,218

		60		CONTRACT SERVICES		1,874,757		29,765		30,106		599		30,491		118,596		7,250		2,091,565		2,402,214		87%		1,801,661		-   289,904		116%		1,938,414		47,000		70,800				171,000		145,000		30,000		2,402,214

		61		COMMUNITY SUPPORT		5,000														5,000		21,200		24%		15,900		10,900		31%		21,200														21,200

		62		COURIER, POSTAGE, BAILIFF														410		410		2,000		21%		1,500		1,090		27%														2,000		2,000

		63		DONATIONS		4,168		-		-		-				-				4,168		5,000		83%		3,750		-   418		111%		5,000														5,000

		64		DUES, FEES & SUBSCRIPTIONS		15,796		3,727		382		-		25		5,314		2,815		28,060		45,123		62%		33,842		5,783		83%		32,544		4,600		500				-		5,579		1,900		45,123

		65		EMERGENCY RESPONSE		8,800														8,800		2,000		440%		1,500		-   7,300		587%		2,000														2,000

		66		EQUIPMENT AND FACILITY RENTAL		7,263														7,263		8,475		86%		6,356		-   907		114%		8,475														8,475

		67		FUNERAL & BURIAL EXPENSES		9,467		-		-		-		-		-				9,467		10,204		93%		7,653		-   1,814		124%		10,204														10,204

		68		GARBAGE COLLECTION		-		1,597		-		-		-		-				1,597		2,000		80%		1,500		-   97		106%				2,000												2,000

		69		GROCERIES / HOT LUNCH		-		13,040		27,000		-		-		-				40,040		20,000		200%		15,000		-   25,040		267%				20,000												20,000

		70		GST RECOVERY		-   26,997														-   26,997		-		ERROR:#DIV/0!		- 0		26,997		ERROR:#DIV/0!																-

		71		HOMEOWNER GRANT														543,183		543,183		600,000		91%		450,000		-   93,183		121%														600,000		600,000

		72		HONORARIA		286,600		-		6,298		-		-		-				292,898		512,859		57%		384,644		91,746		76%		471,017				9,342				32,500				-		512,859

		73		INSURANCE		191,312		13,971		7,040		26,092		111,687		18,326				368,428		507,304		73%		380,478		12,050		97%		250,824		21,200		11,900		41,000		156,380		26,000				507,304

		74		INSURANCE DEDUCTIBLES		10,500														10,500		5,000		210%		3,750		-   6,750		280%		5,000														5,000

		75		INTEREST EXPENSE		530,770						49,059		-		-				579,829		800,291		72%		600,218		20,389		97%		714,281						86,010								800,291

		76		LAND AND ENVIRONNMENTAL		-														-		10,000		0%		7,500		7,500		0%		10,000														10,000

		77		LEASE AND LOAN PAYMENTS		430,093		1,704		20,563		-		1,339		1,686		2,634		458,018		3,591,438		13%		2,693,579		2,235,561		17%		3,581,082		2,300		4,200				1,600		2,256				3,591,438

		78		LICENSES, USER FEES		-														-		-		ERROR:#DIV/0!		- 0		-		ERROR:#DIV/0!																-

		78		LOSS ON ASSUMPTION OF DEBT 		-														-		-		ERROR:#DIV/0!		- 0		-		ERROR:#DIV/0!																-

		79		LICENSES, USER FEES		300														300		4,000		8%		3,000		2,700		10%		4,000														4,000

		80		LINEN SUPPLIES		-		2,263		-		-		-		-				2,263		5,000		45%		3,750		1,487		60%				5,000												5,000

		81		LIVING ALLOWANCE - STUDENTS		-		-		-		-		-		-				-		-		ERROR:#DIV/0!		- 0		-		ERROR:#DIV/0!		-														-

		82		LUNCH PROGRAM		-		-				-		-		-				-		35,000		0%		26,250		26,250		0%						35,000										35,000

		83		MEETINGS		14,801		-		-		-		-		-		-		14,801		37,679		39%		28,259		13,458		52%		33,733												3,946		37,679

		84		STAFF & COMMUNITY EVENTS		77,981				250				1,577		150		1,038		80,996		139,070		58%		104,303		23,307		78%		132,570				5,000				1,500						139,070

		85		MISCELLANEOUS / CONTINGENCY EXPENSE		3		-		-		-		-   2,426		-		-		-   2,423		57,444		-4%		43,083		45,506		-6%		32,444								-		-		25,000		57,444

		86		NON-CAPITAL EQUIPMENT		-		-		-		-		-		-				-		1,800		0%		1,350		1,350		0%		1,800														1,800

		87		ONTEH BOARD EXPENSES		-		14,876		-		-		-		-				14,876		35,000		43%		26,250		11,374		57%				35,000												35,000

		88		PAYROLL		6,554,448		311,832		587,350		-		159,232		-		149,899		7,762,761		12,615,198		62%		9,461,399		1,698,637		82%		10,422,488		542,500		1,185,060				295,150		-		170,000		12,615,198

		89		PIB PROGRAM TRSFR FROM PROPERTY TAX												80,000		2,018,053		2,098,053		1,828,889		115%		1,371,667		-   726,386		153%														1,828,889		1,828,889

		90		PROFESSIONAL  FEES		1,653,328		21,213		-		17,861		2,426		18,769		47,195		1,760,793		1,601,344		110%		1,201,008		-   559,785		147%		1,450,700		41,000				18,200		2,500		33,944		55,000		1,601,344

		91		PROFESSIONAL DEVELOPMENT, TRAINING,		74,700		6,507		28,776		-		4,578		-		300		114,860		191,269		60%		143,452		28,592		80%		130,769		-		41,000				17,000		2,500				191,269

		92		PROPERTY TAX (EXPENSE)		-														-		5,000		0%		3,750		3,750		0%		5,000														5,000

		93		WORKSHOPS		16,870								-						16,870		120,955		14%		90,716		73,847		19%		120,955								-		-		-		120,955

		94		RECREATION SERVICES - GENERAL		-		600		-		-		-		-				600		1,000		60%		750		150		80%				1,000												1,000

		95		RECRUITING		-		-		-		-		-		-				-		12,000		0%		9,000		9,000		0%		12,000														12,000

		96		RELOCATION EXPENSE		154														154		-		ERROR:#DIV/0!		- 0		-   154		ERROR:#DIV/0!																-

		97		REIMBURSE/OVERPMTS		889		-		-		-		-   325		-		10,018		10,582		3,000		353%		2,250		-   8,332		470%		-												3,000		3,000

		98		RENT EXP FLOW THROUGH		40,200		-		-		YesYe		-		-		4,800		45,000		44,800		100%		33,600		-   11,400		134%		40,000								-		-		4,800		44,800

		99		REPAIRS AND MAINTENANCE		407,178		11,691		15,762		60,996		107,403		2,487		1,498		607,014		578,900		105%		434,175		-   172,839		140%		361,000		30,000		20,000		50,000		105,900		10,000		2,000		578,900

		100		REPLACEMENT RESERVE		-		-		-		28,026		-		-				28,026		37,380		75%		28,035		9		100%		-						37,380								37,380

		101		SMALL TOOLS		81,228										385				81,613		20,000		408%		15,000		-   66,613		544%		10,000										10,000				20,000

		102		SOCIAL ASSISTANCE		1,266,819		-		-		-		-		-				1,266,819		1,656,000		76%		1,242,000		-   24,819		102%		1,656,000														1,656,000

		103		STUDENT EXPENSE		602,865		-		-		-		-		-				602,865		437,536		138%		328,152		-   274,713		184%		437,536														437,536

		104		SUPPLIES		565,576		12,686		39,847		-		12,584		7,043		2,305		640,040		935,512		68%		701,634		61,594		91%		844,728		17,000		51,000				9,900		9,884		3,000		935,512

		105		SUPPLIES, EMERGENCY, 		11,630														11,630		-		ERROR:#DIV/0!		- 0		-   11,630		ERROR:#DIV/0!		-														-

		106		TELEPHONE CELLULAR, CABLE		90,905		6,802		2,879		-		780		756		1,191		103,313		158,800		65%		119,100		15,787		87%		131,840		16,300		4,500				2,160		2,000		2,000		158,800

		107		TRANSFER TO PIB FROM TRUSTS		1,272,625														1,272,625		5,171,772		25%		3,878,829		2,606,204		33%		5,171,772														5,171,772

		108		TRANSFER TO PIB ENTITIES 		-		-		-		-		-		-				-		-		ERROR:#DIV/0!		- 0		-		ERROR:#DIV/0!		-														-

		109		TRAVEL - RESIDENTS		-		1,125		-		-		-		-				1,125		1,500		75%		1,125		0		100%		-		1,500												1,500

		110		TRAVEL, STAFF, COUNCIL		264,963		1,787		912		-		5,463		-		407		273,532		379,935		72%		284,951		11,419		96%		340,837		2,800		15,798				15,000		2,500		3,000		379,935

		111		TSFR EXP FLOW THROUGH		1,499,055		 		-		-		-				1,943		1,500,998		3,404,599		44%		2,553,449		1,052,451		59%		3,270,720				133,879										3,404,599

		112		TSFR TO DEPARTMENTAL SURPLUS		-				-										-		-		ERROR:#DIV/0!		- 0		-		ERROR:#DIV/0!																-

		113		UTILITIES		94,266		2,788		4,290		-		2,026		21,048		1,006		125,424		215,730		58%		161,798		36,374		78%		157,530		7,000		10,000				4,200		34,000		3,000		215,730

		114		UTILITIES EXP FLOW THROUGH		-				-		-				5,565				5,565		80,000		7%		60,000		54,435		9%		-										80,000				80,000

		115		VEHICLE		136,524		373		6,403		-		-		-				143,300		243,331		59%		182,498		39,198		79%		224,031		4,300		9,000						6,000				243,331

		114		GAIN (LOSS) ON DISPOSAL				-												-		-		ERROR:#DIV/0!		- 0		-		ERROR:#DIV/0!																-

		115		CONTINGENCY, COVID		-														-		-		ERROR:#DIV/0!		- 0		-		ERROR:#DIV/0!		-														-

		116		MEMBER DISTRIBUTION		432,000														432,000		360,000		120%		270,000		-   162,000		160%		360,000														360,000

		117		TAX CAPITAL RESERVE FUND														200,000		200,000		-		ERROR:#DIV/0!		- 0		-   200,000		ERROR:#DIV/0!		-												-		-

		118		TAX CONTINGENCY RESERVE FUND														450,000		450,000		-		ERROR:#DIV/0!		- 0		-   450,000		ERROR:#DIV/0!		-												-		-

		119		TOTAL EXPENSES		21,939,560		661,775		991,246		354,241		452,653		336,242		4,131,544		28,867,260		41,923,322		69%		31,442,492		2,575,232		92%		33,893,956		983,000		1,608,479		504,134		847,090		555,663		3,531,000		41,923,322

		120		SURPLUS, (DEFICIT), 		2,992,565		219,711		601,389		-   19,575		-   102,775		119,683		-   7,206		3,803,792		512,792		742%		384,594		3,419,198		989%		512,792		-		-		-		-		-		-		512,792

		Page 8b







																				-   2









2025 2026 budget by Object

		Penticton Indian Band

		STATEMENT OF OPERATIONS, BY OBJECT

		9 Months ended December 31, 2024

		Unaudited, Unconsolidated, PAGE 1 of 2						Annual Budget 2025-2026

		Line No		REVENUES 		% of Annual  Budget		Co 0005 PIB		Co 0015 ONTEH		Co 0030 LITTLE PAWS		Co 0045 PIB SOC HSING		Co 0046 PIB HOUSING		Co 0050 PIB UTILITIES		Co 0025 PIB PROPERTY TAX		Total Combined Annual Budget

		1		ABORIGINAL ORGANIZATIONS		ERROR:#REF!		580,910				9,899								-		590,809

		2		ADMIN FEES		ERROR:#REF!								-		123,278						123,278

		3		CORPORATE ORGANIZATIONS		ERROR:#REF!		740,000														740,000

		4		CROWN CORPORATIONS		ERROR:#REF!		70,000														70,000

		5		FNESC		ERROR:#REF!		960,807														960,807

		6		BC FIRST NATIONS GAMING REVENUE		ERROR:#REF!		560,000								60,000						620,000

		7		BC FN GAMING FLOW THROUGH		ERROR:#REF!		357,964														357,964

		8		DEFERRED REVENUE, NON ISC		ERROR:#REF!		306,432		0		107,054										413,486

		9		FNHA		ERROR:#REF!		1,763,741				-										1,763,741

		10		DIST FROM PIB ENTITIES		ERROR:#REF!		50,000														50,000

		11		FEDERAL GOVERNMENT / CANADA		ERROR:#REF!		630,000														630,000

		12		ADMIN REVENUE FLOW THROUGH		ERROR:#REF!		252,004														252,004

		13		TRNSFER FROM REV OR CAP TRUST		ERROR:#REF!		1,440,502				-		-		160,000						1,600,502

		14		ISC		ERROR:#REF!		9,300,499		806000		-				225,000						10,331,499

		15		ISC, DEFERRED REVENUE		ERROR:#REF!		245,000														245,000

		16		ISC GRANTS, FIXED FLEX				1,626,574								75,000						1,701,574

		17		ISC LOAN PROCEEDS		ERROR:#REF!		383,524														383,524

		18		INTEREST REVENUE		ERROR:#REF!		963,126		35,000		62,170		45,096		10,000				39,000		1,154,392

		19		CMHC CONTRIBUTIONS		ERROR:#REF!		-						189,025		-						189,025

		20		OTDC		ERROR:#REF!		91,305				7,457										98,762

		21		PROPERTY TAXES		ERROR:#REF!														3,997,748		3,997,748

		22		MUNICIPAL GOVERNMENT		ERROR:#REF!		501,812														501,812

		23		NGO'S		ERROR:#REF!		272,249														272,249

		24		WATER AND SEWER FEES		ERROR:#REF!												348,564				348,564

		25		EARNED REVENUE (FEES,BILLING, ROYALTIES)		ERROR:#REF!		168,000				-								3,500		171,500

		26		OTHER REVENUE 		ERROR:#REF!		-										50,000		-		50,000

		27		DAYCARE USER FEES		ERROR:#REF!						86,840										86,840

		28		PROCEEDS FROM MORTGAGE		ERROR:#REF!																-

		29		PROVINCE OF BC		ERROR:#REF!		3,149,534		146,604		971,000										4,267,138

		30		REGIONAL GOVT		ERROR:#REF!		164,500														164,500

		31		RENT INCOME		ERROR:#REF!		60,436														60,436

		32		RENTAL FLOW THROUGH		ERROR:#REF!		597,500														597,500

		33		TAX FLOW THROUGH		ERROR:#REF!		2,104,815				5,100				-		120,000				2,229,915

		34		UTILITIES FLOW THROUGH		ERROR:#REF!		80,000														80,000

		35		TRANSFER FROM SURPLUS		ERROR:#REF!		3,037,500								-				-		3,037,500

		36		TRANSFER REVENUE FLOW THROUGH		ERROR:#REF!		2,504,256				-										2,504,256

		37		RENTAL REVENUE		ERROR:#REF!								213,860		116,400						330,260

		38		Total Revenue		ERROR:#REF!		32,962,990		987,604		1,249,520		447,981		769,678		518,564		4,040,248		40,976,585



				Expense		% of Budget		Co 0005 PIB		Co 0015 ONTEH		Co 0030 LITTLE PAWS		Co 0045 PIB SOC HSING		Co 0046 PIB HOUSING		Co 0050 PIB UTILITIES		Co 0025 PIB PROPERTY TAX		Budget 2025-2026 		EXPENSE BUDGET 2024-2025		Budget 2024-2025		Difference		% Change

		49		ADMIN EXPENSE		ERROR:#REF!		88,515		42,000		-		80,629		22,223		179,000				412,367		ADMIN EXPENSE		745,854		-   333,487		-45%

		50		ADVERTISING, PUBLICATIONS		ERROR:#REF!		9,473												1,024		10,497		ADVERTISING, PUBLICATIONS		5,560		4,937		89%

		51		AMORTIZATION		ERROR:#REF!				33,702				169,264						8,830		211,796		AMORTIZATION		229,710		-   17,914		-8%

		52		BAD DEBTS		ERROR:#REF!		-												79,671		79,671		BAD DEBT /ALLOWANCE FOR TID		78,111		1,560		2%

		53		BANK CHARGES		ERROR:#REF!		35,100		1,536		1,633		5,096		2,348		5,500		9,000		60,213		BANK CHARGES		57,996		2,217		4%

		54		BC ASSESSMENT		ERROR:#REF!														32,636		32,636		BC ASSESSMENT		32,000		636		2%

		55		BOARD OF REVIEW		ERROR:#REF!														7,500		7,500		BOARD OF REVIEW		7,500		-		0%

		56		CAPITAL		ERROR:#REF!		1,234,007				-								-		1,234,007		CAPITAL		618,036		615,971		100%

		57		CLIENT / MEMBER SUPPORT		ERROR:#REF!		330,620														330,620		CLIENT / MEMBER SUPPORT		198,786		131,834		66%

		58		COLLECTIONS FOR OTHER GOVERNMENTS		ERROR:#REF!														702,104		702,104		COLLECTIONS FOR OTHER GOVERNMENTS		651,000		51,104		8%

		59		COMMUNITY OUTREACH		ERROR:#REF!				79,678												79,678		COMMUNITY OUTREACH		110,000		-   30,322		-28%

		60		COMMUNITY SUPPORT		ERROR:#REF!		21,224														21,224		COMMUNITY SUPPORT		21,200		24		0%

		61		COMPUTER HARDWAE		ERROR:#REF!		258,643				-						3,000		6,000		267,643		COMPUTER SW & SUPPORT		224,218		43,425		19%

		62		SOFTWARE SUBCRIPTIONS

		63		CONTRACT SERVICES		ERROR:#REF!		2,490,774		47,940		20,400				121,020		72,000		5,000		2,757,134		CONTRACT SERVICES		2,402,214		354,920		15%

		64		COURIER, POSTAGE, BAILIFF		ERROR:#REF!		644												2,000		2,644		COURIER, POSTAGE, BAILIFF		2,000		644		32%

		65		DONATIONS		ERROR:#REF!		5,000														5,000		DONATIONS		5,000		-		0%

		66		DUES, FEES & SUBSCRIPTIONS		ERROR:#REF!		41,231		4,694		1,000				-		6,000		1,900		54,825		DUES, FEES & SUBSCRIPTIONS		45,123		9,702		22%

		67		EMERGENCY RESPONSE		ERROR:#REF!		2,000														2,000		EMERGENCY RESPONSE		2,000		-		0%

		68		EQUIPMENT AND FACILITY RENTAL		ERROR:#REF!		20,617														20,617		EQUIPMENT AND FACILITY RENTAL		8,475

		69		FUNERAL & BURIAL EXPENSES		ERROR:#REF!		10,000														10,000		FUNERAL & BURIAL EXPENSES		10,204

		70		GARBAGE COLLECTION		ERROR:#REF!				2,036												2,036		GARBAGE COLLECTION		2,000

		71		GROCERIES / HOT LUNCH		ERROR:#REF!				20,396												20,396		GROCERIES / HOT LUNCH		20,000

		72		HOMEOWNER GRANT		ERROR:#REF!														600,000		600,000		HOMEOWNER GRANT		600,000

		73		HONORARIA		ERROR:#REF!		546,045				-				6,000				-		552,045		HONORARIA		512,859

		74		INSURANCE		ERROR:#REF!		247,209		11,944		-		41,812		192,479		-				493,444		INSURANCE		507,304

		75		INSURANCE DEDUCTIBLES		ERROR:#REF!		8,000														8,000		INSURANCE DEDUCTIBLES		5,000

		76		INTEREST EXPENSE		ERROR:#REF!		290,616						97,102								387,718		INTEREST EXPENSE		800,291

		77		LAND AND ENVIRONNMENTAL		ERROR:#REF!		8,000														8,000		LAND AND ENVIRONNMENTAL		10,000

		78		LEASE AND LOAN PAYMENTS		ERROR:#REF!		290,303		2,348		4,897				1,636		2,256		2,800		304,240		LEASE AND LOAN PAYMENTS		3,591,438

		79		LICENSES, USER FEES		ERROR:#REF!		4,266														4,266		LICENSES, USER FEES		4,000

		80		LINEN SUPPLIES		ERROR:#REF!				5,100												5,100		LINEN SUPPLIES		5,000

		81		LUNCH PROGRAM		ERROR:#REF!						36,822										36,822		LUNCH PROGRAM		35,000

		82		MEETINGS		ERROR:#REF!		80,668												3,873		84,541		MEETINGS		37,679

		83		MEMBER DISTRIBUTION 		ERROR:#REF!		500,000														500,000		MEMBER DISTRIBUTION		360,000

		84		MISCELLANEOUS / CONTINGENCY EXPENSE		ERROR:#REF!		25,504				3,060				-		-		-		28,564		MISCELLANEOUS / CONTINGENCY EXPENSE		57,444

		85		NON-CAPITAL EQUIPMENT		ERROR:#REF!		11,050														11,050		NON-CAPITAL EQUIPMENT		1,800

		86		ONTEH BOARD EXPENSES		ERROR:#REF!		-		22,000												22,000		ONTEH BOARD EXPENSES		35,000

		87		PAYROLL		ERROR:#REF!		12,607,635		559,406		951,278				301,052		-		175,000		14,594,371		PAYROLL		12,615,198

		88		PIB PROGRAM TRSFR FROM PROPERTY TAX		ERROR:#REF!														2,229,915		2,229,915		PIB PROGRAM TRSFR FROM PROPERTY TAX		1,828,889

		89		PROFESSIONAL  FEES		ERROR:#REF!		1,643,094		41,820				18,538		2,500		33,950		60,000		1,799,902		PROFESSIONAL  FEES		1,601,344

		90		PROFESSIONAL DEVELOPMENT, TRAINING,		ERROR:#REF!		285,955		-		13,031				5,000		2,500				306,486		PROFESSIONAL DEVELOPMENT, TRAINING,		191,269

		91		PROPERTY TAX (EXPENSE)		ERROR:#REF!		5,200														5,200		PROPERTY TAX (EXPENSE)		5,000

		92		RECREATION SERVICES - GENERAL		ERROR:#REF!				1,020												1,020		RECREATION SERVICES - GENERAL		1,000

		93		RECRUITING		ERROR:#REF!		15,100														15,100		RECRUITING		12,000

		94		REIMBURSE/OVERPMTS		ERROR:#REF!		-												3,000		3,000		REIMBURSE/OVERPMTS		3,000

		95		RENT EXP FLOW THROUGH		ERROR:#REF!		457,400				110,000				14,500		18,000		26,000		625,900		RENT EXP FLOW THROUGH		44,800

		96		REPAIRS AND MAINTENANCE		ERROR:#REF!		350,649		49,330		4,000				77,000		10,000		-		490,979		REPAIRS AND MAINTENANCE		578,900

		97		REPLACEMENT RESERVE		ERROR:#REF!		-						35,540								35,540		REPLACEMENT RESERVE		37,380

		98		SMALL TOOLS		ERROR:#REF!		22,500										10,000				32,500		SMALL TOOLS		20,000

		99		SOCIAL ASSISTANCE		ERROR:#REF!		1,570,096														1,570,096		SOCIAL ASSISTANCE		1,656,000

		100		STAFF & COMMUNITY EVENTS		ERROR:#REF!		183,771				5,100				1,530				1,000		191,401		STAFF & COMMUNITY EVENTS		139,070

		101		STUDENT EXPENSE		ERROR:#REF!		1,007,811														1,007,811		STUDENT EXPENSE		437,536

		102		SUPPLIES		ERROR:#REF!		1,471,684		30,100		27,304				8,422		51,858		3,000		1,592,368		SUPPLIES		935,512

		103		TAX CAPITAL RESERVE FUND		ERROR:#REF!		-												71,995		71,995		TAX CAPITAL RESERVE FUND		-

		104		TELEPHONE CELLULAR, CABLE		ERROR:#REF!		158,609		16,630		3,252				2,208		2,000		2,000		184,699		TELEPHONE CELLULAR, CABLE		158,800

		105		TRANSFER TO PIB FROM TRUSTS		ERROR:#REF!		1,600,502										80,000				1,680,502		TRANSFER TO PIB FROM TRUSTS		5,171,772

		106		TRAVEL - RESIDENTS		ERROR:#REF!		-		1,530												1,530		TRAVEL - RESIDENTS		1,500

		107		TRAVEL, STAFF, COUNCIL		ERROR:#REF!		475,585		2,856		23,460				7,500		2,500		3,000		514,901		TRAVEL, STAFF, COUNCIL		379,935

		108		TSFR EXP FLOW THROUGH		ERROR:#REF!		3,163,258				-										3,163,258		TSFR EXP FLOW THROUGH		3,404,599

		109		UTILITIES		ERROR:#REF!		147,327		7,144		9,793				4,260		35,000		3,000		206,524		UTILITIES		215,730

		110		UTILITIES EXP FLOW THROUGH		ERROR:#REF!		-										-				-		UTILITIES EXP FLOW THROUGH		80,000

		111		VEHICLE		ERROR:#REF!		239,710		4,394		34,490						5,000				283,594		VEHICLE		243,331

		112		WORKSHOPS		ERROR:#REF!		89,290								-		-		-		89,290		WORKSHOPS		120,955

		113		TOTAL EXPENSES		ERROR:#REF!		32,054,685		987,604		1,249,520		447,981		769,678		518,564		4,040,248		40,068,280		TOTAL EXPENSES		41,923,322

		114		SURPLUS, (DEFICIT), 		ERROR:#REF!		908,305		-		-		-		-		-		-		908,305
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2025 2026 budget by Object (2)

		Penticton Indian Band

		STATEMENT OF OPERATIONS, BY OBJECT

		9 Months ended December 31, 2024

		Unaudited, Unconsolidated, PAGE 1 of 2

		Line No		REVENUES 		Total Combined Annual Budget

		1		ABORIGINAL ORGANIZATIONS		590,809

		2		ADMIN FEES		123,278

		3		CORPORATE ORGANIZATIONS		740,000

		4		CROWN CORPORATIONS		70,000

		5		OTTAWA TRUST REVENUE		-

		6		CONTRIBUTED ASSETS (LAND)		-

		7		FNESC		960,807

		8		BC FIRST NATIONS GAMING REVENUE		620,000

		9		BC FN GAMING FLOW THROUGH		357,964

		10		DEFERRED REVENUE, NON ISC		413,486

		11		FNHA		1,763,741

		12		DIST FROM PIB ENTITIES		50,000

		13		FEDERAL GOVERNMENT / CANADA		630,000

		14		ADMIN REVENUE FLOW THROUGH		252,004

		15		TRNSFER FROM REV OR CAP TRUST		1,600,502

		16		FUNDRAISING / DONATIONS		-

		17		ISC		11,977,073

		18		ISC, DEFERRED REVENUE		245,000

		19		ISC LOAN PROCEEDS		383,524

		20		INTEREST REVENUE		1,154,392

		21		FNFA INTEREST RELIEF		-

		22		CMHC CONTRIBUTIONS		189,025

		23		OTDC		98,762

		24		PROPERTY TAXES		3,997,748

		25		AANDC		806,000

		26		MUNICIPAL GOVERNMENT		501,812

		27		NGO'S		272,249

		28		WATER AND SEWER FEES		348,564

		29		EARNED REVENUE (FEES,BILLING, ROYALTIES)		171,500

		30		OTHER REVENUE 		50,000

		31		FUNDRAISING, DONATIONS		-

		32		DAYCARE USER FEES		86,840

		33		PROCEEDS FROM MORTGAGE		-

		34		PROCEEDS FROM INSURANCE		-

		35		PROVINCE OF BC		4,267,138

		36		RECOVERIES		-

		37		REGIONAL GOVT		164,500

		38		RENT INCOME		60,436

		39		RENTAL FLOW THROUGH		597,500

		40		SALES		-

		41		TAX FLOW THROUGH		2,229,915

		42		UTILITIES FLOW THROUGH		80,000

		43		TRANSFER FROM PROPERTY TAX CAPITAL		-

		44		TRANSFER FROM SURPLUS		2,287,500

		45		TRANSFER REVENUE FLOW THROUGH		2,504,256

		46		RENTAL REVENUE		330,260

		47		Total Revenue		40,976,585



				Expense		Budget 2025-2026 		Budget 2024-2025		Difference		% Change

		1		PAYROLL		14,594,371		12,615,198		1,979,173		16%

		2		TSFR EXP FLOW THROUGH		3,163,258		3,404,599		-   241,341		-7%

		3		CONTRACT SERVICES		2,757,134		2,402,214		354,920		15%

		4		PIB PROGRAM TRSFR FROM PROPERTY TAX		2,229,915		1,828,889		401,026		22%

		5		PROFESSIONAL  FEES		1,799,902		1,601,344		198,558		12%

		6		TRANSFER TO PIB FROM TRUSTS		1,680,502		5,171,772		-   3,491,270		-68%

		7		SUPPLIES		1,592,368		935,512		656,856		70%

		8		SOCIAL ASSISTANCE		1,570,096		1,656,000		-   85,904		-5%

		9		CAPITAL		1,234,007		618,036		615,971		100%

		10		STUDENT EXPENSE		1,007,811		437,536		570,275		130%

		11		COLLECTIONS FOR OTHER GOVERNMENTS		702,104		651,000		51,104		8%

		12		RENT EXP FLOW THROUGH		625,900		44,800		581,100		1297%

		13		HOMEOWNER GRANT		600,000		600,000		-		0%

		14		HONORARIA		552,045		512,859		39,186		8%

		15		TRAVEL, STAFF, COUNCIL		514,901		379,935		134,966		36%

		16		MEMBER DISTRIBUTION 		500,000		360,000		140,000		39%

		17		INSURANCE		493,444		507,304		-   13,860		-3%

		18		REPAIRS AND MAINTENANCE		490,979		578,900		-   87,921		-15%

		19		ADMIN EXPENSE		412,367		745,854		-   333,487		-45%

		20		INTEREST EXPENSE		387,718		800,291		-   412,573		-52%

		21		CLIENT / MEMBER SUPPORT		330,620		198,786

		22		PROFESSIONAL DEVELOPMENT, TRAINING,		306,486		191,269

		23		LEASE AND LOAN PAYMENTS		304,240		3,591,438

		24		VEHICLE		283,594		243,331

		25		COMPUTER SW & SUPPORT		267,643		224,218

		26		AMORTIZATION		211,796		229,710		1,666,875

		27		UTILITIES		206,524		215,730

		28		STAFF & COMMUNITY EVENTS		191,401		139,070

		29		TELEPHONE CELLULAR, CABLE		184,699		158,800

		30		WORKSHOPS		89,290		120,955

		31		MEETINGS		84,541		37,679

		32		LICENSES, USER FEES		-		-

		32		COMMUNITY OUTREACH		79,678		110,000

		33		BAD DEBT /ALLOWANCE FOR TID		79,671		78,111

		34		TAX CAPITAL RESERVE FUND		71,995		-

		35		BANK CHARGES		60,213		57,996

		36		DUES, FEES & SUBSCRIPTIONS		54,825		45,123

		37		LUNCH PROGRAM		36,822		35,000

		38		REPLACEMENT RESERVE		35,540		37,380

		39		BC ASSESSMENT		32,636		32,000

		40		SMALL TOOLS		32,500		20,000

		41		MISCELLANEOUS / CONTINGENCY EXPENSE		28,564		57,444

		42		ONTEH BOARD EXPENSES		22,000		35,000

		43		COMMUNITY SUPPORT		21,224		21,200

		44		EQUIPMENT AND FACILITY RENTAL		20,617		8,475

		45		GROCERIES / HOT LUNCH		20,396		20,000

		46		RECRUITING		15,100		12,000

		47		NON-CAPITAL EQUIPMENT		11,050		1,800

		48		ADVERTISING, PUBLICATIONS		10,497		5,560

		49		FUNERAL & BURIAL EXPENSES		10,000		10,204

		50		INSURANCE DEDUCTIBLES		8,000		5,000

		51		LAND AND ENVIRONNMENTAL		8,000		10,000

		52		BOARD OF REVIEW		7,500		7,500

		53		PROPERTY TAX (EXPENSE)		5,200		5,000

		54		LINEN SUPPLIES		5,100		5,000

		55		DONATIONS		5,000		5,000

		56		LICENSES, USER FEES		4,266		4,000

		57		REIMBURSE/OVERPMTS		3,000		3,000

		58		COURIER, POSTAGE, BAILIFF		2,644		2,000

		59		GARBAGE COLLECTION		2,036		2,000

		60		EMERGENCY RESPONSE		2,000		2,000

		61		TRAVEL - RESIDENTS		1,530		1,500

		62		RECREATION SERVICES - GENERAL		1,020		1,000

		63		CAPITAL - OFFICE EQUIPMENT		-		-

		64		GST RECOVERY		-		-

		65		LOSS ON ASSUMPTION OF DEBT 		-		-

		66		LIVING ALLOWANCE - STUDENTS		-		-

		67		RELOCATION EXPENSE		-		-

		68		RETURN OF FUNDS TO FUNDER		-

		69		SUPPLIES, EMERGENCY, COVID		-		-

		70		TRANSFER FUNDS TO TRUST		-

		71		TRANSFER TO PIB ENTITIES 		-		-

		114		TSFR TO DEPARTMENTAL SURPLUS		-		-

		115		UTILITIES EXP FLOW THROUGH		-		80,000

		116		GAIN (LOSS) ON DISPOSAL		-		-

		117		CONTINGENCY, COVID		-		-

		118		TAX CONTINGENCY RESERVE FUND		-		-

		119		TOTAL EXPENSES		40,068,280		41,923,322

		120		SURPLUS, (DEFICIT), 		908,305

		Page 8b





Facilities Mgmt Transfers

		Penticton Indian Band

		Facilities Management internal Transfer

		Budget 2025 - 2026 

		Line No		Transfer to				Rent income 2025-2026		Monthly Rent		Charge Rent to Code		Annual Internal fee to PM Admin		Monthly Internal fee to PM Admin PC 600

		1		602		Daycare		110,000		9,167		Co 30 903 82375		17,000		1,416.67		0.157		17,221.80

		2		603		NR Building (Log)		82,000		6,833		05-132-82375		12,500		1,041.67		ERROR:#DIV/0!		12,838.07

		3		604		Education Ctr		66,000		5,500		05-230-82375		10,000		833.33		ERROR:#DIV/0!		10,333.08

		4		605		Health Ctr		102,000		8,500		05-501-82375		16,000		1,333.33		ERROR:#DIV/0!		15,969.30

		5		606		Community Hall		30,000		2,500		BC FNG		5,000		416.67		ERROR:#DIV/0!		4,696.85

		6		607		Footprints		12,000		1,000		05-751-82375		2,000		166.67		ERROR:#DIV/0!		1,878.74

		7		608		Admin Building		35,000		2,917		05-100-82375		10,000		833.33		ERROR:#DIV/0!		5,479.66

		8		608		Lands		15,000		1,250		05-130-82375						ERROR:#DIV/0!		2,348.43

				609		Ball Field		20,000		1,667		BC FNG		3,000		250.00		ERROR:#DIV/0!		3,131.24

		9		610		Firehall		5,000		417		05-450-82375		1,000		83.33		ERROR:#DIV/0!		782.81

		10		611		Heritage Ctr		6,000		500		BC FNG		1,000		83.33		ERROR:#DIV/0!		939.37

		11		612		Hsg Office		14,500		1,208		46-601-68200		2,000		166.67		ERROR:#DIV/0!		2,270.15

		12		613		Infrast Office		24,000		2,000		05-499-82375		3,500		291.67		ERROR:#DIV/0!		3,757.48

		13		614		SD, HR, FNP Office		12,000		1,000		05-105-82375						ERROR:#DIV/0!		1,878.74

				614		SD, HR, FNP Office		36,000		3,000		05-300-82375		7,000		583.33		ERROR:#DIV/0!		5,636.22

		14		615		Taxation		26,000		2,167		25-902-68100		4,000		333.33		ERROR:#DIV/0!		4,070.61

		15		616		Utilities Office		18,000		1,500		50-100-68100		3,000		250.00		ERROR:#DIV/0!		2,818.11

		16		617		Heritage Park		12,000		1,000		BC FNG		1,000		83.33		ERROR:#DIV/0!		1,878.74

		17		618		PW office		26,000		2,167		05-400-82375		4,000		333.33		ERROR:#DIV/0!		4,070.61

		14		TOTAL				651,500		54,292				102,000		8,500
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Facilities Mgmt 2026-2027

		Penticton Indian Band

		Facilities Management cost by building

		Budget 2026 2027

		Line No		Building				Operating Costs		Monthly Rent		Charge Rent to Code		Annual Internal fee to PM Admin		Monthly Internal fee to PM Admin PC 600

		1		602		Daycare		141,263		11,772		Co 30 903 82375		17,954		1,496.17		0.138		19,517.99

		2		603		NR Building (Log)		70,370		5,864		05-132-82375		8,944		745.33		ERROR:#DIV/0!		9,722.87

		3		604		Education Ctr		61,799		5,150		05-230-82375		7,854		654.50		ERROR:#DIV/0!		8,538.63

		4		605		Health Ctr		185,498		15,458		05-501-82375		23,576		1,964.67		ERROR:#DIV/0!		25,629.84

		5		606		Community Hall		29,307		2,442		BC FNG		3,407		283.92		ERROR:#DIV/0!		4,049.28

		6		607		Footprints		12,000		1,000		05-751-82375		3,000		250.00		ERROR:#DIV/0!		1,658.01

		7		607		Youth program		9,000		750		05-380-82375								1,243.51

		8		608		Admin Building		36,350		3,029		05-100-82375		5,637		469.75		ERROR:#DIV/0!		5,022.40

		9		608		Lands		8,000		667		05-130-82375						ERROR:#DIV/0!		1,105.34

		10		610		Firehall		19,227		1,602		05-450-82375		2,444		203.67		ERROR:#DIV/0!		2,656.55

		11		611		Heritage Ctr		13,437		1,120		BC FNG		1,708		142.33		ERROR:#DIV/0!		1,856.56

		12		612		Hsg Office		18,279		1,523		46-601-68200		2,323		193.58		ERROR:#DIV/0!		2,525.57

		13		613		Infrast Office		19,066		1,589		05-499-82375		2,423		201.92		ERROR:#DIV/0!		2,634.31

		14		614		SD, HR, FNP Office		12,179		1,015		05-105-82375						ERROR:#DIV/0!		1,682.75

		15		614		SD, HR, FNP Office		36,000		3,000		05-300-82375		6,123		510.25		ERROR:#DIV/0!		4,974.04

		16		615		Taxation		17,224		1,435		25-902-68100		2,190		182.50		ERROR:#DIV/0!		2,379.80

		17		616		Utilities Office		9,779		815		50-100-68100		1,243		103.58		ERROR:#DIV/0!		1,351.14

		17		618		PW office		7,550		629		05-400-82375		960		80.00

		18		619		Recovery House		31,905		2,659		05-566-82375		4,055		337.92		ERROR:#DIV/0!		4,408.24

		19		TOTAL				738,233		61,519				93,841		7,820
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5 Year budget proj 2026-2031 O

		Penticton Indian Band

				Multi Year (5 Year) financial projections

		2026-2027 to 2031

		Line No		REVENUES 		Annual Budget 2026-2027		Annual Budget 2027-2028		Annual Budget 2028-2029		Annual Budget 2029-2030		Annual Budget 2030-2031		Co 0005 PIB		Co 0015 ONTEH		Co 0030 LITTLE PAWS		Co 0045 PIB SOC HSING		Co 0046 PIB HOUSING		Co 0050 PIB UTILITIES		Co 0025 PIB PROPERTY TAX		Total Combined Annual Budget

		1		ABORIGINAL ORGANIZATIONS		1,049,129		1,072,210		1,095,798		1,119,906		1,144,544		776,084				273,045								-		1,049,129

		2		ADMIN FEES		296,652		303,178		309,848		316,665		323,632		190,000						-		106,652						296,652

		3		CORPORATE ORGANIZATIONS		1,029,000		1,051,638		1,074,774		1,098,419		1,122,584		995,000								34,000						1,029,000

		4		CROWN CORPORATIONS		30,000		30,660		31,335		32,024		32,728		30,000														30,000

		5		OTTAWA TRUST REVENUE		-		-		-		-		-		-														-

		6		CONTRIBUTED ASSETS (LAND)		-		-		-		-		-		-														-

		5		FNESC		1,039,889		1,062,767		1,086,147		1,110,043		1,134,464		1,039,889														1,039,889

		6		BC FIRST NATIONS GAMING REVENUE		590,000		602,980		616,246		629,803		643,659		510,000								80,000						590,000

		7		BC FN GAMING FLOW THROUGH		451,411		461,342		471,492		481,864		492,465		451,411														451,411

		8		DEFERRED REVENUE, NON ISC		1,079,392		1,103,139		1,127,408		1,152,211		1,177,559		1,079,392		0		-										1,079,392

		9		FNHA		1,781,770		1,820,969		1,861,030		1,901,973		1,943,816		1,781,770				-										1,781,770

		10		DIST FROM PIB ENTITIES		37,471		38,295		39,138		39,999		40,879		37,471														37,471

		11		FEDERAL GOVERNMENT / CANADA		289,665		296,038		302,550		309,207		316,009		289,665														289,665

		12		ADMIN REVENUE FLOW THROUGH		104,044		106,333		108,672		111,063		113,506		104,044														104,044

		13		TRNSFER FROM REV OR CAP TRUST		1,796,218		1,835,735		1,876,121		1,917,396		1,959,578		1,556,218				-		-		240,000						1,796,218

		14		FUNDRAISING / DONATIONS		-		-		-		-		-		-														-

		14		ISC		10,713,583		10,949,282		11,190,166		11,436,350		11,687,949		9,558,509		952625		-				202,449						10,713,583

		15		ISC, DEFERRED REVENUE		753,236		369,807		377,943		386,257		394,755		253,236														253,236

		16		ISC GRANTS, FIXED AND FLEX		1,467,083		1,499,359		1,532,345		1,566,056		1,600,510		1,377,883								89,200						1,467,083

		17		ISC LOAN PROCEEDS		666,845		681,516		696,509		711,832		727,492		666,845														666,845

		18		INTEREST REVENUE		1,418,390		1,449,595		1,481,486		1,514,078		1,547,388		1,157,390		35,000		50,000		55,000		9,000				112,000		1,418,390

		19		FN CLASS ACTION DRINKING WATER		-		-		-		-		-		-														-

		19		CMHC CONTRIBUTIONS		180,736		184,712		188,776		192,929		197,173		-						180,736		-						180,736

		20		OTDC		93,109		95,157		97,251		99,390		101,577		93,109				-										93,109

		21		PROPERTY TAXES		4,000,000		4,088,000		4,177,936		4,269,851		4,363,787														4,000,000		4,000,000

		22		AANDC		-		-		-		-		-																-

		22		MUNICIPAL GOVERNMENT		355,325		363,142		371,131		379,296		387,641		355,325														355,325

		23		NGO'S		365,500		373,541		381,759		390,158		398,741		365,500														365,500

		24		WATER AND SEWER FEES		370,000		378,140		386,459		394,961		403,650												370,000				370,000

		25		EARNED REVENUE (FEES,BILLING, ROYALTIES)		378,956		387,293		395,813		404,521		413,421		375,456				-								3,500		378,956

		26		OTHER REVENUE 		78,709		80,441		82,210		84,019		85,867		-										48,709		30,000		78,709

		27		FUNDRAISING, DONATIONS		-		-		-		-		-		-		-												-

		27		DAYCARE USER FEES		120,000		122,640		125,338		128,096		130,914						120,000										120,000

		28		PROCEEDS FROM MORTGAGE		-		-		-		-		-																-

		28		PROCEEDS FROM INSURANCE		180,000		183,960		188,007		192,143		196,370		-								180,000						180,000

		29		PROVINCE OF BC		3,483,512		3,560,149		3,638,473		3,718,519		3,800,326		2,256,908		146,604		1,080,000										3,483,512

		30		RECOVERIES		-		-		-		-		-		-														-

		30		REGIONAL GOVT		139,500		142,569		145,706		148,911		152,187		139,500														139,500

		31		RENT INCOME		87,444		89,368		91,334		93,343		95,397		87,444														87,444

		32		BUILDING FACILITIES COST RECOVERY		695,489		710,790		726,427		742,409		758,742		695,489														695,489

		33		SALES		-		-		-		-		-		-														-

		33		TAX FLOW THROUGH		2,230,340		2,279,407		2,329,554		2,380,805		2,433,182		2,157,340				-				-		73,000				2,230,340

		34		UTILITIES FLOW THROUGH		-		-		-		-		-		-														-

		35		TRANSFER FROM PROPERTY TAX CAPITAL		-		-		-		-		-		-												-		-

		34		TRANSFER FROM SURPLUS		871,858		891,039		910,642		930,676		951,151		871,858								-				-		871,858

		35		TRANSFER REVENUE FLOW THROUGH		2,326,463		2,377,645		2,429,953		2,483,412		2,538,047		2,326,463				-										2,326,463

		36		RENTAL REVENUE		335,700		343,085		350,633		358,347		366,231								200,400		135,300						335,700

		37		Total Revenue		40,886,419		41,385,920		42,296,410		43,226,931		44,177,924		31,579,199		1,134,229		1,523,045		436,136		1,076,601		491,709		4,145,500		40,386,419
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				EXPENSE 		Annual Budget 2026-2027		Annual Budget 2027-2028		Annual Budget 2028-2029		Annual Budget 2029-2030		Annual Budget 2030-2031		Co 0005 PIB		Co 0015 ONTEH		Co 0030 LITTLE PAWS		Co 0045 PIB SOC HSING		Co 0046 PIB HOUSING		Co 0050 PIB UTILITIES		Co 0025 PIB PROPERTY TAX		Total Combined Annual Budget

		38		ADMIN EXPENSE		404,164		413,056		422,143		431,430		440,921		42,400		61,125		-		90,739		21,900		185,000		3,000		404,164

		39		ADVERTISING, PUBLICATIONS		6,434		6,576		6,720		6,868		7,019		3,934		2,500										-		6,434

		40		AMORTIZATION		206,096		210,630		215,264		220,000		224,840				33,702				163,564						8,830		206,096

		41		BAD DEBT /ALLOWANCE FOR TID		20,000		20,440		20,890		21,349		21,819		-												20,000		20,000

		42		BANK CHARGES		87,146		89,063		91,023		93,025		95,072		38,160		1,536		1,600		5,000		2,350		5,500		33,000		87,146

		43		BC ASSESSMENT		28,000		28,616		29,246		29,889		30,547														28,000		28,000

		44		BOARD OF REVIEW		21,000		21,462		21,934		22,417		22,910														21,000		21,000

		45		CAPITAL		470,239		480,584		491,157		501,963		513,006		470,239				-								-		470,239

		46		CAPITAL - OFFICE EQUIPMENT		-		-		-		-		-		-		-												-

		47		CLIENT / MEMBER SUPPORT		249,390		254,877		260,484		266,215		272,071		244,390								5,000						249,390

		48		COLLECTIONS FOR OTHER GOVERNMENTS		791,000		808,402		826,187		844,363		862,939														791,000		791,000

		49		COMMUNITY OUTREACH		99,678		101,871		104,112		106,403		108,743		20,000		79,678												99,678

		50		COMPUTER HARDWARE		114,676		117,199		119,777		122,412		125,105		114,676												-		114,676

		51		SOFTWARE SUBSCRIPTIONS		115,112		117,644		120,233		122,878		125,581		104,112				-						3,000		8,000		115,112

		52		CONTRACT SERVICES		3,438,771		3,038,771		3,105,624		3,173,948		3,243,775				47,940		11,000				283,650		170,000		5,000		517,590

		53		COURIER, POSTAGE, BAILIFF		3,256		3,328		3,401		3,476		3,552		656								100				2,500		3,256

		54		DONATIONS		8,670		8,861		9,056		9,255		9,459		8,670														8,670

		55		DUES, FEES & SUBSCRIPTIONS		60,526		61,858		63,218		64,609		66,031		45,832		4,694		1,000				-		5,000		4,000		60,526

		56		EMERGENCY RESPONSE		-		-		-		-		-		-														-

		57		EQUIPMENT AND FACILITY RENTAL		11,672		11,929		12,191		12,459		12,734		11,672														11,672

		58		FUNERAL & BURIAL EXPENSES		11,000		11,242		11,489		11,742		12,000		11,000														11,000

		59		GARBAGE COLLECTION		2,036		2,081		2,127		2,173		2,221				2,036												2,036

		60		GROCERIES / HOT LUNCH		20,396		20,845		21,303		21,772		22,251				20,396		-										20,396

		61		GST RECOVERY		-		-		-		-		-																-

		61		HOMEOWNER GRANT		570,000		582,540		595,356		608,454		621,840														570,000		570,000

		62		HONORARIA		580,194		592,958		606,003		619,335		632,961		574,094				-				6,100				-		580,194

		63		INSURANCE		482,032		492,637		503,475		514,551		525,871		225,478		11,944		-		40,940		203,670		-				482,032

		64		INSURANCE DEDUCTIBLES		-		-						-		-														-

		64		INTEREST EXPENSE		376,033		376,033		376,033		376,033		384,306		290,616						85,417								376,033

		65		LICENSES, USER FEES		4,350		4,446		4,544		4,643		4,746		4,350														4,350

		66		LAND AND ENVIRONNMENTAL		5,096		5,208		5,323		5,440		5,559		5,096														5,096

		67		LEASE AND LOAN PAYMENTS		303,063		303,063		303,063		303,063		309,730		289,915		2,348		2,000				4,000		2,000		2,800		303,063

		68		LINEN SUPPLIES		5,100		5,212		5,327		5,444		5,564				5,100												5,100

		69		LIVING ALLOWANCE - STUDENTS		-		-		-		-		-																-

		69		LUNCH PROGRAM		60,000		61,320		62,669		64,048		65,457						60,000										60,000

		70		MEETINGS		85,585		87,468		89,392		91,359		93,369		85,585												-		85,585

		71		MEMBER DISTRIBUTION 		500,000		511,000		522,242		533,731		545,473		500,000														500,000

		72		MISCELLANEOUS / CONTINGENCY EXPENSE		26,020		26,592		27,177		27,775		28,386		26,020				-				-		-		-		26,020

		73		NON-CAPITAL EQUIPMENT		11,836		12,096		12,363		12,634		12,912		11,836														11,836

		74		ONTEH BOARD EXPENSES		22,000		22,484		22,979		23,484		24,001		-		22,000												22,000

		75		PAYROLL		14,882,667		15,210,086		15,544,708		15,886,691		16,236,198		12,633,261		564,406		1,200,000				300,000		-		185,000		14,882,667

		76		PIB PROGRAM TRSFR FROM PROPERTY TAX		2,230,339		2,279,406		2,329,553		2,380,804		2,433,181														2,230,339		2,230,339

		77		PROFESSIONAL  FEES		2,429,868		2,483,325		2,537,958		2,593,793		2,650,857		2,198,000		86,820				11,000		50,748		27,430		55,870		2,429,868

		78		PROFESSIONAL DEVELOPMENT, TRAINING,		251,022		256,544		262,188		267,957		273,852		216,522		-		20,000				6,000		2,500		6,000		251,022

		79		PROPERTY TAX (EXPENSE)		5,304		5,421		5,540		5,662		5,786		5,304														5,304

		80		RECREATION SERVICES - GENERAL		1,020		1,042		1,065		1,089		1,113				1,020												1,020

		81		RECRUITING		10,000		10,220		10,445		10,675		10,909		10,000														10,000

		82		REIMBURSE/OVERPMTS		3,000		3,066		3,133		3,202		3,273		-												3,000		3,000

		83		RELOCATION EXPENSE		-		-		-		-		-																-

		83		BUILDING OPS COST 		780,819		797,997		815,553		833,495		851,832		539,244		55,000		141,263				18,279		9,779		17,254		780,819

		84		OFFICE EXPENSE, STORAGE		-		-		-		-		-																-

		84		REPAIRS AND MAINTENANCE		644,178		658,350		672,834		687,636		702,764		315,272		49,330		2,000		5,976		144,600		22,000		5,000		544,178

		85		REPLACEMENT RESERVE		33,500		34,237		34,990		35,760		36,547		-						33,500								33,500

		86		SMALL TOOLS		21,524		21,998		22,481		22,976		23,482		16,524										5,000				21,524

		87		SOCIAL ASSISTANCE		1,498,909		1,531,885		1,565,586		1,600,029		1,635,230		1,498,909														1,498,909

		88		STAFF & COMMUNITY EVENTS		237,630		242,858		248,201		253,661		259,242		232,230				3,000				1,400				1,000		237,630

		89		STUDENT EXPENSE		823,872		841,997		860,521		879,453		898,801		823,872														823,872

		90		SUPPLIES		1,055,590		1,078,813		1,102,547		1,126,803		1,151,593		960,942		35,100		35,000				8,548		10,000		6,000		1,055,590

		91		SUPPLIES, EMERGENCY		-		-		-		-		-		-														-

		91		TAX CAPITAL RESERVE FUND		100,000		102,200		104,448		106,746		109,095		-												100,000		100,000

		92		TAX CONTINGENCY RESERVE FUND		30,907		31,587		32,282		32,992		33,718		-												30,907		30,907

		93		TELEPHONE CELLULAR, CABLE		156,490		159,933		163,451		167,047		170,722		128,444		16,630		4,200				3,216		2,000		2,000		156,490

		94		TRANSFER FUNDS TO TRUST		-		-		-		-		-		-				-										-

		95		TRANSFER TO PIB ENTITIES 		-		-		-		-		-		-														-

		94		TRANSFER TO PIB FROM TRUSTS		1,796,218		1,835,735		1,876,121		1,917,396		1,959,578		1,796,218										-				1,796,218

		95		TRAVEL - RESIDENTS		16,530		16,894		17,265		17,645		18,033		-		16,530												16,530

		96		TRAVEL, STAFF, COUNCIL		494,061		504,930		516,039		527,392		538,994		463,607		2,856		9,098				13,000		2,500		3,000		494,061

		97		TSFR EXP FLOW THROUGH		2,840,783		2,903,280		2,967,152		3,032,430		3,099,143		2,840,783				-										2,840,783

		98		TSFR TO DEPARTMENTAL SURPLUS		-		-		-		-		-																-

		99		UTILITIES		231,350		236,440		241,641		246,957		252,391		182,166		7,144		-				4,040		35,000		3,000		231,350

		100		UTILITIES EXP FLOW THROUGH		-		-		-		-		-		-										-				-

		100		VEHICLE		210,748		215,384		220,123		224,966		229,915		168,470		4,394		32,884						5,000				210,748

		101		RETURN OF FUNDS 		-		-		-		-		-																-

		101		WORKSHOPS		107,945		110,320		112,747		115,227		117,762		107,945								-		-		-		107,945

		102		TOTAL EXPENSES		40,094,845		40,486,339		41,362,098		42,257,124		43,186,781		28,266,444		1,134,229		1,523,045		436,136		1,076,601		491,709		4,145,500		37,073,664

		103		SURPLUS, (DEFICIT), 		791,574		899,582		934,312		969,807		991,143		3,312,755		-		-		-		-		-		-		3,312,755
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2026 - 2031 projections  D

		PENTICTON INDIAN BAND



		5 Year Projection

		2026-2031

		Y E A R

		Line 		REVENUES BY SOURCE		2025		2027		2028		2029		2030		2031

		1		ABORIGINAL ORGANIZATIONS		1,049,129		1,049,129		1,072,210		1,095,798		1,119,906		1,144,544

		2		ADMIN FEES		296,652		296,652		303,178		309,848		316,665		323,632

		3		CORPORATE ORGANIZATIONS		1,029,000		1,029,000		1,051,638		1,074,774		1,098,419		1,122,584

		4		CROWN CORPORATIONS		30,000		30,000		30,660		31,335		32,024		32,728

		5		FNESC		1,039,889		1,039,889		1,062,767		1,086,147		1,110,043		1,134,464

		6		BC FIRST NATIONS GAMING REVENUE		590,000		590,000		590,000		590,000		590,000		590,000

		7		BC FN GAMING FLOW THROUGH		451,411		451,411		451,411		451,411		451,411		451,411

		8		DEFERRED REVENUE, NON ISC		1,079,392		1,129,389		1,154,236		1,179,629		1,205,581		1,232,103

		9		FNHA		1,781,770		1,781,770		1,820,969		1,861,030		1,901,973		1,943,816

		10		DIST FROM PIB ENTITIES		37,471		62,471		63,845		65,250		66,685		68,153

		11		FEDERAL GOVERNMENT / CANADA		289,665		289,665		289,665		289,665		289,665		289,665

		12		ADMIN REVENUE FLOW THROUGH		104,044		104,044		106,333		108,672		111,063		113,506

		13		TRNSFER FROM REV OR CAP TRUST		1,796,218		1,825,218		1,865,373		1,906,411		1,948,352		1,991,216

		14		ISC		10,713,583		10,840,740		11,079,236		11,322,979		11,572,085		11,826,671

		15		ISC, DEFERRED REVENUE		253,236		753,236		369,807		377,943		386,257		394,755

		16		ISC GRANTS, FIXED AND FLEX		1,467,083		1,492,083		1,524,909		1,558,457		1,592,743		1,627,783

		17		ISC LOAN PROCEEDS		666,845		666,845		600,000		-		-		-

		18		INTEREST REVENUE		1,418,390		1,418,390		1,449,595		1,481,486		1,514,078		1,547,388

		19		CMHC CONTRIBUTIONS		180,736		180,736		184,712		188,776		192,929		197,173

		20		OTDC		93,109		93,109		95,157		97,251		99,390		101,577

		21		PROPERTY TAXES		4,000,000		4,000,000		4,088,000		4,177,936		4,269,851		4,363,787

		22		MUNICIPAL GOVERNMENT		355,325		355,325		363,142		371,131		379,296		387,641

		23		NGO'S		365,500		365,500		373,541		381,759		390,158		398,741

		24		WATER AND SEWER FEES		370,000		370,000		378,140		386,459		394,961		403,650

		25		EARNED REVENUE (FEES,BILLING, ROYALTIES)		378,956		382,956		391,381		399,991		408,791		417,785

		26		OTHER REVENUE 		78,709		78,709		80,441		82,210		84,019		85,867

		27		DAYCARE USER FEES		120,000		120,000		122,640		125,338		128,096		130,914

		28		PROCEEDS FROM INSURANCE		180,000		180,000		183,960		188,007		192,143		196,370

		29		PROVINCE OF BC		3,483,512		3,483,512		3,560,149		3,638,473		3,718,519		3,800,326

		30		REGIONAL GOVT		139,500		139,500		142,569		145,706		148,911		152,187

		31		RENT INCOME		87,444		87,444		89,368		91,334		93,343		95,397

		32		BUILDING FACILITIES COST RECOVERY		695,489		695,489		710,790		726,427		742,409		758,742

		33		TAX FLOW THROUGH		2,230,340		2,254,203		2,303,795		2,354,479		2,406,278		2,459,216

		34		TRANSFER FROM SURPLUS		871,858		871,858		891,039		910,642		930,676		951,151

		35		TRANSFER REVENUE FLOW THROUGH		2,326,463		2,396,463		2,449,185		2,503,067		2,558,135		2,614,414

		36		RENTAL REVENUE		335,700		335,700		343,085		350,633		358,347		366,231

		37		Total Revenue		40,386,419		41,240,436		41,636,926		41,910,455		42,803,201		43,715,588



		Line 		EXPENSES BY DEPARTMENT		2025		2027		2028		2029		2030		2031

		38		ADMINISTRATION		ERROR:#REF!		3,099,184		3,167,366		3,230,713		3,295,328		3,361,234

		39		FIRST NATIONS GAMING		ERROR:#REF!		531,411		543,102		553,964		565,043		576,344

		40		COUNCIL & GOVERNANCE		643,000		711,360		727,010		741,550		756,381		771,509

		41		SPEC/COMMONAGE CLAIM		376,000		500,000		511,000		521,220		531,644		542,277

		42		CANAL SPECIFIC CLAIM				166,845		170,516		173,926		177,404		180,953

		42		LANGUAGE AND CULTURE		105,000		248,044		253,501		258,571		263,742		269,017

		43		MISC PROGRAMS		166,000		542,031		553,956		565,035		576,335		587,862

		44		ECONOMIC DEVELOPMENT		48,444

Sabrina Eneas: Sabrina Eneas:
SDLP Partnership Costs? 
		445,000		454,790

Sabrina Eneas: Sabrina Eneas:
SDLP Partnership Costs? 
		463,886		473,164		482,627

		45		MOT NEGOTIATIONS		250,000		247,092		252,528		257,579		262,730		267,985

		46		LANDS		373,000		316,858		323,829		330,305		336,912		343,650

		47		LAND USE PLAN		30,000		133,170		136,100		138,822		141,598		144,430

		48		ELDERS		108,156		120,096		122,738		125,193		127,697		130,251

		49		GOTTFRIEDSEN SETTLEMENT		248,047		298,044		304,601		248,047		248,047

		50		DAEF (DEC ACT ENG FUND)		200,000		260,000		200,000		200,000		200,000

		51		COMMUNITY GARDEN		175,828		180,700		184,675		188,369		192,136		195,979

		52		NATURAL RESOURCES		ERROR:#REF!		2,163,550		2,211,148		2,255,371		2,300,478		2,346,488

		53		EDUCATION		ERROR:#REF!		7,763,513		7,934,310		8,092,996		8,254,856		8,419,954

		54		SOCIAL DEVELOPMENT		3,979,738		3,357,178		3,431,036		3,499,657		3,569,650		3,641,043

		55		PUBLIC WORKS		2,261,156		2,464,029		2,518,238		2,568,602		2,619,974		2,672,374

		56		FACILITIES MANAGEMENT		-		941,725		962,443		981,692		1,001,326		1,021,352

		57		ENGINEERING, INFRASTRUCTURE		625,100		749,000		765,478		780,788		796,403		812,331

		58		HEALTH		ERROR:#REF!		2,780,974		2,842,155		2,898,999		2,956,979		3,016,118

		59		OTDC (OKANAGAN TRAINING)		109,905		93,109		95,157		97,061		99,002		100,982

		60		FOOTPRINTS		131,000		149,300		152,585		155,636		158,749		161,924

		61		FNCFS HOUSING UPGRADES				500,000		500,000				- 0		- 0

		62		ONTEH WOMENS SHELTER		983,000		1,134,229		1,159,182		1,182,366		1,206,013		1,230,133

		63		LITTLE PAWS DAY CARE		1,568,479		1,523,045		1,556,552		1,587,683		1,619,437		1,651,825

		64		SOCIAL HOUSING CMHC		504,134		436,136		436,136		436,136		436,136		436,136

		65		BAND HOUSING		ERROR:#REF!		1,101,601		1,125,836		1,148,353		1,171,320		1,194,746

		66		PIB UTILITIES		555,663		491,709		502,527		512,577		522,829		533,285

		67		PROPERTY TAX OPERATIONS		3,531,000		4,145,500		4,236,701		4,321,435		4,407,864		4,496,021

		68		DEBT SERVICING		ERROR:#REF!

Sabrina Eneas: Sabrina Eneas:
Included Kul Wind Up??		511,212		511,212

Sabrina Eneas: Sabrina Eneas:
Included Kul Wind Up??		

Sabrina Eneas: Sabrina Eneas:
SDLP Partnership Costs? 
						511,212		511,212		511,212

																						

Sabrina Eneas: Sabrina Eneas:
Included Kul Wind Up??		

Sabrina Eneas: Sabrina Eneas:
SDLP Partnership Costs? 
												

Sabrina Eneas: Sabrina Eneas:
SDLP Partnership Costs? 
		

Sabrina Eneas: Sabrina Eneas:
Included Kul Wind Up??		69		TRANSFER FROM RESERVES		ERROR:#REF!		1,843,218		1,839,218		1,839,218		1,839,218		1,839,218

		70		MEMBER DISTRIBUTION		ERROR:#REF!		500,000		500,000		500,000		500,000		500,000

		71		TOTAL EXPENSES		ERROR:#REF!		40,448,863		41,185,626		41,366,961		42,119,608		42,439,261

		72		NET INCOME NOT INC ENTITIES		ERROR:#REF!		791,573		451,301		543,494		683,593		1,276,327



































































PIB 2026-2027 `Budget by obj

		Unaudited, Unconsolidated, PAGE 1 of 2

		Line No		REVENUES 		Co 0005 PIB		Co 0015 ONTEH		Co 0030 LITTLE PAWS		Co 0045 PIB SOC HSING		Co 0046 PIB HOUSING		Co 0050 PIB UTILITIES		Co 0025 PIB PROPERTY TAX		Total Combined Annual Budget

		1		ABORIGINAL ORGANIZATIONS		776,084				273,045								-		1,049,129

		2		ADMIN FEES		190,000						-		106,652						296,652

		3		CORPORATE ORGANIZATIONS		995,000								34,000						1,029,000

		4		CROWN CORPORATIONS		30,000														30,000

		5		OTTAWA TRUST REVENUE																-

		6		CONTRIBUTED ASSETS (LAND)		-														-

		7		FNESC		1,039,889														1,039,889

		8		BC FIRST NATIONS GAMING REVENUE		510,000								80,000						590,000

		9		BC FN GAMING FLOW THROUGH		451,411														451,411

		10		DEFERRED REVENUE, NON ISC		1,129,389		0		-										1,129,389

		11		FNHA		1,781,770				-										1,781,770

		12		DIST FROM PIB ENTITIES		62,471														62,471

		13		FEDERAL GOVERNMENT / CANADA		289,665														289,665

		14		ADMIN REVENUE FLOW THROUGH		104,044														104,044

		15		TRNSFER FROM REV OR CAP TRUST		1,585,218				-		-		240,000						1,825,218

		16		FUNDRAISING / DONATIONS		-														-

		17		ISC		9,685,666		952625		-				202,449						10,840,740

		18		ISC, DEFERRED REVENUE		753,236														753,236

		19		ISC GRANTS, FIXED AND FLEX		1,377,883								114,200						1,492,083

		20		ISC LOAN PROCEEDS		666,845														666,845

		21		INTEREST REVENUE		1,157,390		35,000		50,000		55,000		9,000				112,000		1,418,390

		22		FN CLASS ACTION DRINKING WATER		-														-

		23		CMHC CONTRIBUTIONS		-						180,736		-						180,736

		24		OTDC		93,109				-										93,109

		25		PROPERTY TAXES														4,000,000		4,000,000

		26		AANDC																-

		27		MUNICIPAL GOVERNMENT		355,325														355,325

		28		NGO'S		365,500														365,500

		29		WATER AND SEWER FEES												370,000				370,000

		30		EARNED REVENUE (FEES,BILLING, ROYALTIES)		379,456				-								3,500		382,956

		31		OTHER REVENUE 		-										48,709		30,000		78,709

		32		FUNDRAISING, DONATIONS		-		-												-

		33		DAYCARE USER FEES						120,000										120,000

		34		PROCEEDS FROM MORTGAGE																-

		35		PROCEEDS FROM INSURANCE		-								180,000						180,000

		36		PROVINCE OF BC		2,256,908		146,604		1,080,000										3,483,512

		37		RECOVERIES		-														-

		38		REGIONAL GOVT		139,500														139,500

		39		RENT INCOME		87,444														87,444

		40		BUILDING FACILITIES COST RECOVERY		695,489														695,489

		41		SALES		-														-

		42		TAX FLOW THROUGH		2,181,203				-				-		73,000				2,254,203

		43		UTILITIES FLOW THROUGH		-														-

		44		TRANSFER FROM PROPERTY TAX CAPITAL		-												-		-

		45		TRANSFER FROM SURPLUS		871,858								-				-		871,858

		46		TRANSFER REVENUE FLOW THROUGH		2,396,463				-										2,396,463

		47		RENTAL REVENUE								200,400		135,300						335,700

		48		Total Revenue		32,408,216		1,134,229		1,523,045		436,136		1,101,601		491,709		4,145,500		41,240,436
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				EXPENSE 		Co 0005 PIB		Co 0015 ONTEH		Co 0030 LITTLE PAWS		Co 0045 PIB SOC HSING		Co 0046 PIB HOUSING		Co 0050 PIB UTILITIES		Co 0025 PIB PROPERTY TAX		Total Combined Annual Budget

		49		ADMIN EXPENSE		42,400		61,125		-		90,739		21,900		185,000		3,000		404,164

		50		ADVERTISING, PUBLICATIONS		7,934		2,500										-		10,434

		51		AMORTIZATION				33,702				163,564						8,830		206,096

		52		BAD DEBT /ALLOWANCE FOR TID		-												20,000		20,000

		53		BANK CHARGES		38,160		1,536		1,600		5,000		2,350		5,500		33,000		87,146

		54		BC ASSESSMENT														28,000		28,000

		55		BOARD OF REVIEW														21,000		21,000

		56		CAPITAL		468,239				-								-		468,239

		57		CAPITAL - OFFICE EQUIPMENT		-		-												-

		58		CLIENT / MEMBER SUPPORT		244,390								5,000						249,390

		59		COLLECTIONS FOR OTHER GOVERNMENTS														791,000		791,000

		60		COMMUNITY OUTREACH		-		79,678												79,678

		61		COMPUTER HARDWARE		119,926												-		119,926

		62		SOFTWARE SUBSCRIPTIONS		104,863				-						3,000		8,000		115,863

		63		CONTRACT SERVICES		3,006,181		47,940		11,000				283,650		170,000		5,000		3,523,771

		64		COMMUNITY SUPPORT		20,000				-				-				-		20,000

		65		COURIER, POSTAGE, BAILIFF		656								100				2,500		3,256

		66		DONATIONS		8,670														8,670

		67		DUES, FEES & SUBSCRIPTIONS		50,582		4,694		1,000				-		5,000		4,000		65,276

		68		EMERGENCY RESPONSE		-														-

		69		EQUIPMENT AND FACILITY RENTAL		13,850														13,850

		70		FUNERAL & BURIAL EXPENSES		11,000														11,000

		71		GARBAGE COLLECTION				2,036												2,036

		72		GROCERIES / HOT LUNCH				20,396		-										20,396

		73		GST RECOVERY																-

		74		HOMEOWNER GRANT														570,000		570,000

		75		HONORARIA		579,094				-				6,100				-		585,194

		76		INSURANCE		225,478		11,944		-		40,940		203,670		-				482,032

		77		INSURANCE DEDUCTIBLES		-														-

		78		INTEREST EXPENSE		290,616						85,417								376,033

		79		LICENSES, USER FEES		4,376														4,376

		80		LAND AND ENVIRONNMENTAL		5,096														5,096

		81		LEASE AND LOAN PAYMENTS		291,415		2,348		2,000				4,000		2,000		2,800		304,563

		82		LINEN SUPPLIES				5,100												5,100

		83		LIVING ALLOWANCE - STUDENTS																-

		84		LUNCH PROGRAM						60,000										60,000

		85		MEETINGS		94,185												-		94,185

		86		MEMBER DISTRIBUTION 		500,000														500,000

		87		MISCELLANEOUS / CONTINGENCY EXPENSE		26,020				-				-		-		17,043		43,063

		88		NON-CAPITAL EQUIPMENT		16,836														16,836

		89		ONTEH BOARD EXPENSES		-		22,000												22,000

		90		PAYROLL		12,683,481		564,406		1,200,000				325,000		-		185,000		14,957,887

		91		PIB PROGRAM TRSFR FROM PROPERTY TAX														2,254,203		2,254,203

		92		PROFESSIONAL  FEES		2,198,000		86,820				11,000		50,748		27,430		55,870		2,429,868

		93		PROFESSIONAL DEVELOPMENT, TRAINING,		216,522		-		20,000				6,000		2,500		6,000		251,022

		94		PROPERTY TAX (EXPENSE)		5,304														5,304

		95		RECREATION SERVICES - GENERAL				1,020												1,020

		96		RECRUITING		10,000														10,000

		97		REIMBURSE/OVERPMTS		-												3,000		3,000

		98		RELOCATION EXPENSE																-

		99		BUILDING OPS COST 		539,244		55,000		141,263				18,279		9,779		17,254		780,819

		100		OFFICE EXPENSE, STORAGE																-

		101		REPAIRS AND MAINTENANCE		415,272		49,330		2,000		5,976		144,600		22,000		5,000		644,178

		102		REPLACEMENT RESERVE		-						33,500								33,500

		103		SMALL TOOLS		16,524										5,000				21,524

		104		SOCIAL ASSISTANCE		1,498,909														1,498,909

		105		STAFF & COMMUNITY EVENTS		195,218				3,000				1,400				1,000		200,618

		106		STUDENT EXPENSE		931,029														931,029

		107		SUPPLIES		968,942		35,100		35,000				8,548		10,000		6,000		1,063,590

		108		SUPPLIES, EMERGENCY		-														-

		109		TAX CAPITAL RESERVE FUND		-												90,000		90,000

		110		TAX CONTINGENCY RESERVE FUND		-												-		-

		111		TELEPHONE CELLULAR, CABLE		129,044		16,630		4,200				3,216		2,000		2,000		157,090

		112		TRANSFER FUNDS TO TRUST		-				-										-

		113		TRANSFER TO PIB ENTITIES 		-														-

		114		TRANSFER TO PIB FROM TRUSTS		1,825,218										-				1,825,218

		115		TRAVEL - RESIDENTS		-		16,530												16,530

		116		TRAVEL, STAFF, COUNCIL		464,607		2,856		9,098				13,000		2,500		3,000		495,061

		117		TSFR EXP FLOW THROUGH		2,890,780				-										2,890,780

		118		TSFR TO DEPARTMENTAL SURPLUS																-

		119		UTILITIES		182,166		7,144		-				4,040		35,000		3,000		231,350

		120		UTILITIES EXP FLOW THROUGH		-										-				-

		121		VEHICLE		168,470		4,394		32,884						5,000				210,748

		122		RETURN OF FUNDS 																-

		123		WORKSHOPS		107,945								-		-		-		107,945

		124		TOTAL EXPENSES		31,616,642		1,134,229		1,523,045		436,136		1,101,601		491,709		4,145,500		40,448,862

		125		SURPLUS, (DEFICIT), 		791,574		-		-		-		-		-		-		791,574
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						-

				Code		Amount

				BAD DEBT /ALLOWANCE FOR TID		-

				CAPITAL - OFFICE EQUIPMENT		-

				EMERGENCY RESPONSE		-

				INSURANCE DEDUCTIBLES		-

				ONTEH BOARD EXPENSES		-

				REIMBURSE/OVERPMTS		-

				REPLACEMENT RESERVE		-

				SUPPLIES, EMERGENCY		-

				TAX CAPITAL RESERVE FUND		-

				TAX CONTINGENCY RESERVE FUND		-

				TRANSFER FUNDS TO TRUST		-

				TRANSFER TO PIB ENTITIES 		-

				TRAVEL - RESIDENTS		-

				UTILITIES EXP FLOW THROUGH		-

				COURIER, POSTAGE, BAILIFF		656

				ADVERTISING, PUBLICATIONS		3,934

				LICENSES, USER FEES		4,266

				LICENSES, USER FEES		4,350

				LAND AND ENVIRONNMENTAL		5,096

				PROPERTY TAX (EXPENSE)		5,304

				DONATIONS		8,670

				RECRUITING		10,000

				FUNERAL & BURIAL EXPENSES		11,000

				EQUIPMENT AND FACILITY RENTAL		11,672

				NON-CAPITAL EQUIPMENT		11,836

				SMALL TOOLS		16,524

				COMMUNITY OUTREACH		20,000

				MISCELLANEOUS / CONTINGENCY EXPENSE		26,020

				BANK CHARGES		38,160

				ADMIN EXPENSE		42,400

				DUES, FEES & SUBSCRIPTIONS		45,832

				MEETINGS		85,585

				SOFTWARE SUBSCRIPTIONS		104,112

				WORKSHOPS		107,945

				COMPUTER HARDWARE		114,676

				TELEPHONE CELLULAR, CABLE		128,444

				VEHICLE		168,470

				UTILITIES		182,166

				PROFESSIONAL DEVELOPMENT, TRAINING,		216,522

				INSURANCE		225,478

				STAFF & COMMUNITY EVENTS		232,230

				CLIENT / MEMBER SUPPORT		244,390

				LEASE AND LOAN PAYMENTS		289,915

				INTEREST EXPENSE		290,616

				REPAIRS AND MAINTENANCE		315,272

				TRAVEL, STAFF, COUNCIL		463,607

				CAPITAL		470,239

				MEMBER DISTRIBUTION 		500,000

				BUILDING OPS COST 		539,244

				HONORARIA		574,094

				STUDENT EXPENSE		823,872

				SUPPLIES		960,942

				SOCIAL ASSISTANCE		1,498,909

				TRANSFER TO PIB FROM TRUSTS		1,796,218

				PROFESSIONAL  FEES		2,198,000

				COMMUNITY SUPPORT		2,521,181

				TSFR EXP FLOW THROUGH		2,840,783

				PAYROLL		12,633,261

				AMORTIZATION

				BC ASSESSMENT

				BOARD OF REVIEW

				COLLECTIONS FOR OTHER GOVERNMENTS

				CONTRACT SERVICES

				GARBAGE COLLECTION

				GROCERIES / HOT LUNCH

				GST RECOVERY

				HOMEOWNER GRANT

				LINEN SUPPLIES

				LIVING ALLOWANCE - STUDENTS

				LUNCH PROGRAM

				PIB PROGRAM TRSFR FROM PROPERTY TAX

				RECREATION SERVICES - GENERAL

				RELOCATION EXPENSE

				OFFICE EXPENSE, STORAGE

				TSFR TO DEPARTMENTAL SURPLUS

				RETURN OF FUNDS 
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Budget Income statement by Department
Loans, OSR and surplus

2026-2027
Page 3 of 3

9

Line 
No Department Total Revenue

Budget 
Expenses

Budget Surplus 
(Deficit)

Budget Expense 
2025-2026

 % Change in 
Expenses Year over 

Year original budget Comment

43  FNFA $8.4 M loan              511,212            511,212                         -             511,212 0.0% $42,601 per month Loan payment, funded by Capital and Revenue trusts

44 Sub Total:             511,212          511,212                       -           511,212 0.0%

45
Total (Roll up including debt servicing) 
Before Reserve Operations      39,127,218    38,605,645          521,573      38,450,775 0.4% Only one loan left

46 PIB Reserves:

47  Band Capital Trust (OSR)              244,000            244,000                         -                98,000 149.0% Westhills royalties $90,000 estimated.  Transfer $235,500 to pay FNFA loan

48  Band Revenue Trust (OSR)           1,599,218        1,599,218                         -          1,519,502 5.2%
Revenue trust includes FCRSA, Casino, Lease and rental revenues, and  distribution 
from Coyote Cruises

49  Columbia River Treaty Funds              220,000                         -            220,000                           - #DIV/0! Interest on CRT funds invested in GIC

50  Clean Drinking Water settelement                50,000                         -              50,000                           - #DIV/0! Interest on Drinking water settlement funds invested in GIC

51 Sub Total:            2,113,218        1,843,218            270,000          1,617,502 14.0%
Increased tranfer to PIB operations and loan payment. Increase due to building 
operations costs

52
Total (Roll up)  including OSR reserve 
operations, not including capital budget      41,240,436    40,448,863          791,573      40,068,277 0.9% Projected Surplus $791,573
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Comp Budget summary 2026-2027

		Penticton Indian Band

		Budget Summary Comparative

		2026 - 2027 vs 2025 - 2026 

		Line No		Item												2026-2027		2025-2026		2022-2023		Difference		%		Comment

		1		Total Revenue from Operations, not inc OSR or debt												37,278,544		37,155,083		25,604,496		123,461		0.3%		Revenues stable. No increases overall.

		2		Total Expenses before debt servicing and transfer from reserves												38,094,433		37,939,563		25,564,551		154,870		0.4%		Expenses stable in line with revenues

		3		Surplus (deficit) from operations before Reserve contributions and debt servicing												-   815,889		-   784,480		39,945		-31,409 		4.0%		Operations  deficit before transfer from reserve very similar YOY		2,042,961.00		-   744,535

		4		Debt servicing costs (FNFA)												511,212		511,212		890,700		0		0.0%		Debt servicing FNFA Loan 1 $42,601  monthly. Recurring charge

		5		Deficit including debt servicing before contribution from Reserves												-1,327,101 		-1,295,692 		-850,755 		-31,409 		2.4%		Deficit including loan servicing, before transfer from reserves

		6		Transfer from Revenue and Capital reserves (OSR)												1,825,218		1,600,502		1,450,740		224,716		14.0%		Transfer from PIB reserves for debt servicing and operations where funding is not otherwise available

		7		Surplus before OSR operations 												498,117		304,810		599,985		193,307		63.4%		Small Surplus after transfer from Reserve including debt repayments

		8		OSR Operations Net Surplus (Deficit) 												293,456		603,498		-415,527 		-310,042 		-51.4%		Small surplus from interest on the CRT and Clean water funds 

		9		PIB PROJECTED NET INCOME (DEFICIT)												$   791,573		$   908,308		$   184,458		-$   116,735		-12.9%		Budget surplus $791,573



																ERROR:#REF!







Budget 2026-2027 

				Penticton Indian Band																																				Penticton Indian Band

				Draft Budget by Department including roll up

				2026-2027





				Line No		Department		INAC / ISC

Brian Conner: Brian Conner:
		Property Tax Transfer		Transfer from Revenue Trust		Transfer from Capital Trust		Transfer from BC First Nations Gaming Fund		FNHA		Other Revenue inc Int transfers, and deferred		Total Revenue 2026-2027		Budget Expenses 2026-2027		Budget Surplus (Deficit)		Budget Expense 2025-2026		Amended Budget Expense 2021-2022 		Amended Budget Expense 2020 -2021 		 % Change in Expenses Year over Year original budget		 % Change in Expenses Year over Year amended budget		Comment

		100.101,102.103.104.105,106, CAO, HR, RIM, IT, CFO		1		Administration		1,797,843		467,863		40,000				-				793,478		3,099,184		3,099,184		-		2,901,788		2,074,910		2,101,535		6.8%		49.4%		Increased staff in Finance, HR. 

				2		BC First Nation Gaming Revenue										-				535,000		535,000		531,411		3,589		580,000		0		0		-8.4%		0.0%		Decreased revenues

		120, 121, 128, 134, 375, 460, 502, 573, 574, 575, Admin Assistant		3		Chief & Council, inc FAC, Legal		370,000		341,360		-				-				-		711,360		711,360		-		670,649		571,500		486,000		6.1%		24.5%		Honoraria and Salaries increased  

		128,121		4		Commonage Claim		-								-				500,000		500,000		500,000		-		383,524		14,000		30,000		30.4%		3471.4%		mostly legal costs. Funds loaned by Canada repaid upon settlement

				5		Canal Specific Claim														166,845		166,845		166,845				-						ERROR:#DIV/0!				New Claim funded by CIRNAC loan 

				6		Language, Culture				-						-				248,044		248,044		248,044		-		184,360						34.5%				Now an active staffed program funded by Gottfriedsen funds

				7		Governance Election Code														-		-		-		-		30,000		0				-100.0%		0.0%		Completed in 2025-2026

				8		Gottfriedsen Settlement														298,044		298,044		298,044		-		200,000						49.0%				4 Pillars funding for cultural and language revival

				9		DAEF (Declaration Act Engagement Fund														260,000		260,000		260,000		-		260,000						0.0%				Engagement funds for UNDRIPA implementation

				10		UNDRIP, RIRSP		-												-		-		-		-		57,134						-100.0%				Project completed in 2025-2026

				11		PIB Holdings ATR Lands						6,348								-		6,348		6,348		-		6,224						2.0%				Taxes and legal costs paid on freehold (ATR) lands

		134		12		Land Use Plan		-		49,740						28,620				54,810		133,170		133,170		-		196,980		80,000		30,000		-32.4%		66.5%		Update community and Land Use. 

				13		Economic Development		90,000		40,000		90,000										220,000		220,000		-		203,444						8.1%				Ec Dev department started in 2025-2026

				14		Economic Development Projects														225,000		225,000		225,000		-		-						ERROR:#DIV/0!				Ec funded projects

				15		MOTI (negotiatons)														247,092		247,092		247,092		-		-		280,000		479,000		ERROR:#DIV/0!		-11.8%		Will use unspent surplus in 2026-2027

		130, 131 Lands Manager		16		Lands, RLEMP, inc BCCI		232,202		61,200		-								23,456		316,858		316,858		-		310,654		489,605		388,840		2.0%		-35.3%		Lands management and registration, inc environmental protection		22621

				17		C2C Negotiations														8,000		8,000		8,000		-		10,200						-21.6%				City to City funded negotiations

				18		FPCC LP 2526-18863														103,290		103,290		103,290		-		-						ERROR:#DIV/0!				First Peoples Cultural under language department

				19		LU&CP IR2 Land Use Plan														69,728		69,728		69,728		-		150,000						-53.5%				IR2 Land Use plan

				20		Self Determination Rd Map														58,000		58,000		58,000		-		-										Funded program re: self determination

				Line No		Department		INAC / ISC

Brian Conner: Brian Conner:
		Property Tax Transfer		Transfer from Revenue Trust		Transfer from Capital Trust		Transfer from BC First Nations Gaming Fund		FNHA		Other Revenue inc Int transfers, and deferred		Total Revenue		Budget Expenses		Budget Surplus (Deficit)		Budget Expense 2025-2026		Amended Budget Expense 2021 -2022 		Amended Budget Expense 2020 -2021 		 % Change in Expenses Year over Year original budget		 % Change in Expenses Year over Year amended budget		Comment

		573, 574, 575		21		Snpink'tn Elders Program (Co. 5 575) 				5,096		115,000				-				-		120,096		120,096		-		115,000		83,395		96,445		4.4%		44.0%		Full time Elders coordinator. Have covered by OSR

				22		Community Garden										180,700				-		180,700		180,700		-		179,344		60,860		60,860		0.8%		196.9%		Food Security Funded by BC FNG Extra staff and supplies

				23		SDLP Partnership costs						12,000										12,000		12,000		-												Legal and other costs re: SDLP (Skaha Hills Phase 3)

		126, 127, 129, 132, 133, 135, 136, 137, 138, 139 NR, James Pepper		24		Natural Resources				40,000										2,622,758		2,662,758		2,163,550		499,208		2,430,769		3,300,070		2,069,527		-11.0%		-34.4%		Self funded department,  Variable revenue  Surplus created from negotiated agreements. 

		200, 201, 220, 221, 230, 232, 233, 234, 235, 236, 237, 238, 239, 240, 241, 242, 243, ,250, ,251, 270, 271, 272, 273, 274 Kathy Pierre		25		Education		3,940,076		-						-				3,823,437		7,763,513		7,763,513		-		8,297,640		6,968,804		6,098,738		-6.4%		11.4%		Teacher Salaries now on par. Some programs have sunsetted

				26		Member Distribution						500,000										500,000		500,000		-		500,000						100.0%				Distribution consistent YOY

		300, 320, 321, 322, 340, 380, 385, 390, 395		27		 Social Development 		3,018,680				-				-		-		357,274		3,375,954		3,357,178		18,776		5,320,984		2,250,220		1,904,135		-36.9%		49.2%		CWJI Retro came in 2022-2023, Now in trust being used as deferred revenues

		400, 410, 420, 421, 430, 440, 450, 460, 461, 480, 490		28		 Public Works (inc. Roads Water, Facility Maint, Fire Dept, UBCM, Municipal AG)		1,118,333		707,944		184,200		-		78,396		-		375,156		2,464,029		2,464,029		-		2,490,062		1,567,091		1,256,643		-1.0%		57.2%		stable costs

				29		  Facilities Management		6,415		-						42,744				892,566		941,725		941,725		-		749,500						0.0%				Facilities management with escalatin building costs

				30		 Infrastructure Planning, Engineering,		290,000		408,000		-				51,000				-		749,000		749,000		-		720,000		280,000		0		4.0%		167.5%		Additional planning, capital and infrastructure and GIS 

		500, 501, 502, 510, 520, 530, 540, 550, 560, 570, 571, 572		31		 Health		200,000				115,614				49,951		1,781,770		633,639		2,780,974		2,780,974		-		2,736,407		1,713,680		1,828,969		1.6%		62.3%		Health now includes the recovery house, and youth services, internal facilties rent

		700, 703, 704, 705, 706, 707, 708, 709, 710, 715, 721, 722, 723.		32		 OTDC Employment and Training						-								93,109		93,109		93,109		-		91,305		97,334		114,300		2.0%		-4.3%		ONA funding  for employment training 

		751		33		 Footprints Employability				60,000		34,300				20,000				35,000		149,300		149,300		-		150,000		115,540		115,540		-0.5%		29.2%		Disability employment, stable costs		16658874		16656974

				34		 PFAS Remediation														284,665		284,665		284,665		-		-						ERROR:#DIV/0!				Budget to remediate PFAS contamination near airport

				35		 FNCFS Housing upgrades														500,000		500,000		500,000		-		-						ERROR:#DIV/0!				Program to upgrade houses to improve living conditions for children

		Company 15		36		 ONTEH		952,625												181,604		1,134,229		1,134,229		-		987,604		858,475		975,281		14.8%		32.1%		Roll over budget. TBD		665781		665781

		Company 30		37		 Little Paws Daycare				-										1,523,045		1,523,045		1,523,045		-		1,249,520		739,468		345,870		21.9%		106.0%		Budget increased to match current expenses		448620		475837

		Company 45		38		 PIB Social Housing						-								436,136		436,136		436,136		-		447,981		408,243		462,581		-2.6%		6.8%		 6 phases in operation under CMHC. Reserves generating  interest income (Restricted by agreement)		462857		462857

		Company 46		39		 PIB Band Housing		316,649		 		240,000				80,000				464,952		1,101,601		1,101,601		-		769,678		431,461		496,991		43.1%		155.3%		Now includes housing committee dept, Housing repairs are actively being done. 		423678		423678

		Company 50		40		 PIB Utilities				73,000										418,709		491,709		491,709		-		518,564		425,700		394,200		-5.2%		15.5%		Have provided for a water operator  and administrator 		410047		410047

		Company 25		41		 Property Taxation														4,145,500		4,145,500		4,145,500		-		4,040,248		3,281,314		2,154,492		2.6%		26.3%		Minimal increase in tax revenues, Reduced transfer as overspent in 2025		2504582		2504582

				42		Operations Subtotal		12,332,823		2,254,203		1,337,462		-		531,411		1,781,770		20,378,337		38,616,006		38,094,433		521,573		37,939,563		26,091,670		21,889,947		0.4%		46.0%		Expenses for 2026-2027 slightly lower than 2025-2026		-1521167

				Line No		Department		INAC / ISC

Brian Conner: Brian Conner:
		

Brian Conner: Brian Conner:
		

Brian Conner: Brian Conner:
		Property Tax Transfer		Transfer from Revenue Trust		Transfer from Capital Trust		Transfer from BC First Nations Gaming Fund		FNHA		Other Revenue inc Int transfers, and deferred		Total Revenue		Budget Expenses		Budget Surplus (Deficit)		Budget Expense 2025-2026		Amended Budget Expense 2021 -2022 		Amended Budget Expense 2020 -2021 		 % Change in Expenses Year over Year original budget		 % Change in Expenses Year over Year amended budget		Comment

		143 CFO		43		 FNFA $8.4 M loan						252,256		235,500						23,456		511,212		511,212		-		511,212		469,356		469,356		0.0%		8.9%		$42,601 per month Loan payment, funded by Capital and Revenue trusts

				44		Sub Total:  		-		-		252,256		235,500		-		-		23,456		511,212		511,212		-		511,212						0.0%

				45		Total (Roll up including debt servicing) Before Reserve Operations		12,332,823		2,254,203		1,589,718		235,500		531,411		1,781,770		20,401,793		39,127,218		38,605,645		521,573		38,450,775		26,561,026		22,359,303		0.4%		45.3%		Only one loan left

				46		PIB Reserves:

				47		 Band Capital Trust (OSR)														244,000		244,000		244,000		-		98,000		593,440		593,440		149.0%		-58.9%		Westhills royalties $90,000 estimated.  Transfer $235,500 to pay FNFA loan				$22,000

				48		 Band Revenue Trust (OSR)														1,599,218		1,599,218		1,599,218		-		1,519,502		646,097		683,835		5.2%		147.5%		Revenue trust includes FCRSA, Casino, Lease and rental revenues, and  distribution from Coyote Cruises				$12

				49		 Columbia River Treaty Funds														220,000		220,000		-		220,000		-		646,097		683,835		ERROR:#DIV/0!				Interest on CRT funds invested in GIC

				50		 Clean Drinking Water settelement														50,000		50,000		-		50,000		-		646,097		683,835		ERROR:#DIV/0!				Interest on Drinking water settlement funds invested in GIC

				51		Sub Total:  		-		-		-		-		-		-		2,113,218		2,113,218		1,843,218		270,000		1,617,502		1,239,537		1,277,275		14.0%		48.7%		Increased tranfer to PIB operations and loan payment. Increase due to building operations costs				$264,000		$275,000		$20,000

				52		Total (Roll up)  including OSR reserve operations, not including capital budget		12,332,823		2,254,203		1,589,718		235,500		531,411		1,781,770		22,515,011		41,240,436		40,448,863		791,573		40,068,277		27,800,563		23,636,578		0.9%		45.5%		Projected Surplus $791,573								$559,000



				53		  Capital Projects

				54		  Cap Housing CMHC																-				-				748,125						-100.0%		Proposed. Will make OSR request dependent on CMHC funding, Not requested in current budget 

				55		  Capital Projects Water Line completion																-				-				4,084,492						-100.0%		Completion of lower and upper water main: Will depend what remains to be done as of March, 2019

				56		  Emergency Bridge Repair																-				-

				57		Capital projects Brent Farleigh Dam																				-												Project going out to tender, no costs yet

				58		Total (Roll up) including capital projects		24,665,646		4,508,406		3,179,436		471,000				3,563,540		47,143,240		84,594,090		82,740,944		791,573				62,965,474						31.4%		Total Costs down due to variability of capital budget



																						32,408,216

																						829,017

								-   12,332,823		2254203		1589718		1,825,218











Budget 2026-2027 for slides

				Penticton Indian Band																																				Penticton Indian Band

				Draft Budget by Department including roll up

				2026-2027





				Line No		Department		INAC / ISC

Brian Conner: Brian Conner:
		Property Tax Transfer		Transfer from Revenue Trust		Transfer from Capital Trust		Transfer from BC First Nations Gaming Fund		FNHA		Other Revenue inc Int transfers, and deferred		Total Revenue 2026-2027		Budget Expenses 2026-2027		Budget Surplus (Deficit)		Budget Expense 2025-2026		Amended Budget Expense 2021-2022 		Amended Budget Expense 2020 -2021 		 % Change in Expenses Year over Year original budget		 % Change in Expenses Year over Year amended budget		Comment

		100.101,102.103.104.105,106, CAO, HR, RIM, IT, CFO		1		Administration		1,797,843		467,863		40,000				-				793,478		3,099,184		3,099,184		-		2,901,788		2,074,910		2,101,535		6.8%		49.4%		Increased staff in Finance, HR. 

				2		BC First Nation Gaming Revenue										-				535,000		535,000		531,411		3,589		580,000		0		0		-8.4%		0.0%		Decreased revenues

		120, 121, 128, 134, 375, 460, 502, 573, 574, 575, Admin Assistant		3		Chief & Council, inc FAC, Legal		370,000		341,360		-				-				-		711,360		711,360		-		670,649		571,500		486,000		6.1%		24.5%		Honoraria and Salaries increased  

		128,121		4		Commonage Claim		-								-				500,000		500,000		500,000		-		383,524		14,000		30,000		30.4%		3471.4%		mostly legal costs. Funds loaned by Canada repaid upon settlement

				5		Canal Specific Claim														166,845		166,845		166,845				-						ERROR:#DIV/0!				New Claim funded by CIRNAC loan 

				6		Language, Culture				-						-				248,044		248,044		248,044		-		184,360						34.5%				Now an active staffed program funded by Gottfriedsen funds

				7		Governance Election Code														-		-		-		-		30,000		0				-100.0%		0.0%		Completed in 2025-2026

				8		Gottfriedsen Settlement														298,044		298,044		298,044		-		200,000						49.0%				4 Pillars funding for cultural and language revival

				9		DAEF (Declaration Act Engagement Fund														260,000		260,000		260,000		-		260,000						0.0%				Engagement funds for UNDRIPA implementation

				10		UNDRIP, RIRSP		-												-		-		-		-		57,134						-100.0%				Project completed in 2025-2026

				11		PIB Holdings ATR Lands						6,348								-		6,348		6,348		-		6,224						2.0%				Taxes and legal costs paid on freehold (ATR) lands

		134		12		Land Use Plan		-		49,740						28,620				54,810		133,170		133,170		-		196,980		80,000		30,000		-32.4%		66.5%		Update community and Land Use. 

				13		Economic Development		90,000		40,000		90,000										220,000		220,000		-		203,444						8.1%				Ec Dev department started in 2025-2026

				14		Economic Development Projects														225,000		225,000		225,000		-		-						ERROR:#DIV/0!				Ec funded projects

				15		MOTI (negotiatons)														247,092		247,092		247,092		-		-		280,000		479,000		ERROR:#DIV/0!		-11.8%		Will use unspent surplus in 2026-2027

		130, 131 Lands Manager		16		Lands, RLEMP, inc BCCI		232,202		61,200		-								23,456		316,858		316,858		-		310,654		489,605		388,840		2.0%		-35.3%		Lands management and registration, inc environmental protection		22621

				17		C2C Negotiations														8,000		8,000		8,000		-		10,200						-21.6%				City to City funded negotiations

				18		FPCC LP 2526-18863														103,290		103,290		103,290		-		-						ERROR:#DIV/0!				First Peoples Cultural under language department

				19		LU&CP IR2 Land Use Plan														69,728		69,728		69,728		-		150,000						-53.5%				IR2 Land Use plan

				20		Self Determination Rd Map														58,000		58,000		58,000		-		-										Funded program re: self determination

				Line No		Department		INAC / ISC

Brian Conner: Brian Conner:
		Property Tax Transfer		Transfer from Revenue Trust		Transfer from Capital Trust		Transfer from BC First Nations Gaming Fund		FNHA		Other Revenue inc Int transfers, and deferred		Total Revenue		Budget Expenses		Budget Surplus (Deficit)		Budget Expense 2025-2026		Amended Budget Expense 2021 -2022 		Amended Budget Expense 2020 -2021 		 % Change in Expenses Year over Year original budget		 % Change in Expenses Year over Year amended budget		Comment

		573, 574, 575		21		Snpink'tn Elders Program (Co. 5 575) 				5,096		115,000				-				-		120,096		120,096		-		115,000		83,395		96,445		4.4%		44.0%		Full time Elders coordinator. Have covered by OSR

				22		Community Garden										180,700				-		180,700		180,700		-		179,344		60,860		60,860		0.8%		196.9%		Food Security Funded by BC FNG Extra staff and supplies

				23		SDLP Partnership costs						12,000										12,000		12,000		-												Legal and other costs re: SDLP (Skaha Hills Phase 3)

		126, 127, 129, 132, 133, 135, 136, 137, 138, 139 NR, James Pepper		24		Natural Resources				40,000										2,622,758		2,662,758		2,163,550		499,208		2,430,769		3,300,070		2,069,527		-11.0%		-34.4%		Self funded department,  Variable revenue  Surplus created from negotiated agreements. 

		200, 201, 220, 221, 230, 232, 233, 234, 235, 236, 237, 238, 239, 240, 241, 242, 243, ,250, ,251, 270, 271, 272, 273, 274 Kathy Pierre		25		Education		3,940,076		-						-				3,823,437		7,763,513		7,763,513		-		8,297,640		6,968,804		6,098,738		-6.4%		11.4%		Teacher Salaries now on par. Some programs have sunsetted

				26		Member Distribution						500,000										500,000		500,000		-		500,000						100.0%				Distribution consistent YOY

		300, 320, 321, 322, 340, 380, 385, 390, 395		27		 Social Development 		3,018,680				-				-		-		357,274		3,375,954		3,357,178		18,776		5,320,984		2,250,220		1,904,135		-36.9%		49.2%		CWJI Retro came in 2022-2023, Now in trust being used as deferred revenues

		400, 410, 420, 421, 430, 440, 450, 460, 461, 480, 490		28		 Public Works (inc. Roads Water, Facility Maint, Fire Dept, UBCM, Municipal AG)		1,118,333		707,944		184,200		-		78,396		-		375,156		2,464,029		2,464,029		-		2,490,062		1,567,091		1,256,643		-1.0%		57.2%		stable costs

				29		  Facilities Management		6,415		-						42,744				892,566		941,725		941,725		-		749,500						0.0%				Facilities management with escalatin building costs

				30		 Infrastructure Planning, Engineering,		290,000		408,000		-				51,000				-		749,000		749,000		-		720,000		280,000		0		4.0%		167.5%		Additional planning, capital and infrastructure and GIS 

		500, 501, 502, 510, 520, 530, 540, 550, 560, 570, 571, 572		31		 Health		200,000				115,614				49,951		1,781,770		633,639		2,780,974		2,780,974		-		2,736,407		1,713,680		1,828,969		1.6%		62.3%		Health now includes the recovery house, and youth services, internal facilties rent

		700, 703, 704, 705, 706, 707, 708, 709, 710, 715, 721, 722, 723.		32		 OTDC Employment and Training						-								93,109		93,109		93,109		-		91,305		97,334		114,300		2.0%		-4.3%		ONA funding  for employment training 

		751		33		 Footprints Employability				60,000		34,300				20,000				35,000		149,300		149,300		-		150,000		115,540		115,540		-0.5%		29.2%		Disability employment, stable costs		16658874		16656974

				34		 PFAS Remediation														284,665		284,665		284,665		-		-						ERROR:#DIV/0!				Budget to remediate PFAS contamination near airport

				35		 FNCFS Housing upgrades														500,000		500,000		500,000		-		-						ERROR:#DIV/0!				Program to upgrade houses to improve living conditions for children

		Company 15		36		 ONTEH		952,625												181,604		1,134,229		1,134,229		-		987,604		858,475		975,281		14.8%		32.1%		Roll over budget. TBD		665781		665781

		Company 30		37		 Little Paws Daycare				-										1,523,045		1,523,045		1,523,045		-		1,249,520		739,468		345,870		21.9%		106.0%		Budget increased to match current expenses		448620		475837

		Company 45		38		 PIB Social Housing						-								436,136		436,136		436,136		-		447,981		408,243		462,581		-2.6%		6.8%		 6 phases in operation under CMHC. Reserves generating  interest income (Restricted by agreement)		462857		462857

		Company 46		39		 PIB Band Housing		316,649		 		240,000				80,000				464,952		1,101,601		1,101,601		-		769,678		431,461		496,991		43.1%		155.3%		Now includes housing committee dept, Housing repairs are actively being done. 		423678		423678

		Company 50		40		 PIB Utilities				73,000										418,709		491,709		491,709		-		518,564		425,700		394,200		-5.2%		15.5%		Have provided for a water operator  and administrator 		410047		410047

		Company 25		41		 Property Taxation														4,145,500		4,145,500		4,145,500		-		4,040,248		3,281,314		2,154,492		2.6%		26.3%		Minimal increase in tax revenues, Reduced transfer as overspent in 2025		2504582		2504582

				42		Operations Subtotal		12,332,823		2,254,203		1,337,462		-		531,411		1,781,770		20,378,337		38,616,006		38,094,433		521,573		37,939,563		26,091,670		21,889,947		0.4%		46.0%		Expenses for 2026-2027 slightly lower than 2025-2026		-1521167

				Line No		Department		INAC / ISC

Brian Conner: Brian Conner:
		

Brian Conner: Brian Conner:
		

Brian Conner: Brian Conner:
		Property Tax Transfer		Transfer from Revenue Trust		Transfer from Capital Trust		Transfer from BC First Nations Gaming Fund		FNHA		Other Revenue inc Int transfers, and deferred		Total Revenue		Budget Expenses		Budget Surplus (Deficit)		Budget Expense 2025-2026		Amended Budget Expense 2021 -2022 		Amended Budget Expense 2020 -2021 		 % Change in Expenses Year over Year original budget		 % Change in Expenses Year over Year amended budget		Comment

		143 CFO		43		 FNFA $8.4 M loan						252,256		235,500						23,456		511,212		511,212		-		511,212		469,356		469,356		0.0%		8.9%		$42,601 per month Loan payment, funded by Capital and Revenue trusts

				44		Sub Total:  		-		-		252,256		235,500		-		-		23,456		511,212		511,212		-		511,212						0.0%

				45		Total (Roll up including debt servicing) Before Reserve Operations		12,332,823		2,254,203		1,589,718		235,500		531,411		1,781,770		20,401,793		39,127,218		38,605,645		521,573		38,450,775		26,561,026		22,359,303		0.4%		45.3%		Only one loan left

				46		PIB Reserves:

				47		 Band Capital Trust (OSR)														244,000		244,000		244,000		-		98,000		593,440		593,440		149.0%		-58.9%		Westhills royalties $90,000 estimated.  Transfer $235,500 to pay FNFA loan				$22,000

				48		 Band Revenue Trust (OSR)														1,599,218		1,599,218		1,599,218		-		1,519,502		646,097		683,835		5.2%		147.5%		Revenue trust includes FCRSA, Casino, Lease and rental revenues, and  distribution from Coyote Cruises				$12

				49		 Columbia River Treaty Funds														220,000		220,000		-		220,000		-		646,097		683,835		ERROR:#DIV/0!				Interest on CRT funds invested in GIC

				50		 Clean Drinking Water settelement														50,000		50,000		-		50,000		-		646,097		683,835		ERROR:#DIV/0!				Interest on Drinking water settlement funds invested in GIC

				51		Sub Total:  		-		-		-		-		-		-		2,113,218		2,113,218		1,843,218		270,000		1,617,502		1,239,537		1,277,275		14.0%		48.7%		Increased tranfer to PIB operations and loan payment. Increase due to building operations costs				$264,000		$275,000		$20,000

				52		Total (Roll up)  including OSR reserve operations, not including capital budget		12,332,823		2,254,203		1,589,718		235,500		531,411		1,781,770		22,515,011		41,240,436		40,448,863		791,573		40,068,277		27,800,563		23,636,578		0.9%		45.5%		Projected Surplus $791,573								$559,000



				53		  Capital Projects

				54		  Cap Housing CMHC																-				-				748,125						-100.0%		Proposed. Will make OSR request dependent on CMHC funding, Not requested in current budget 

				55		  Capital Projects Water Line completion																-				-				4,084,492						-100.0%		Completion of lower and upper water main: Will depend what remains to be done as of March, 2019

				56		  Emergency Bridge Repair																-				-

				57		Capital projects Brent Farleigh Dam																				-												Project going out to tender, no costs yet

				58		Total (Roll up) including capital projects		24,665,646		4,508,406		3,179,436		471,000				3,563,540		47,143,240		84,594,090		82,740,944		791,573				62,965,474						31.4%		Total Costs down due to variability of capital budget



																						32,408,216

																						829,017

								-   12,332,823		2254203		1589718		1,825,218











Budget 2025-2026 (2) for slides

				Penticton Indian Band																																				Penticton Indian Band

				Draft Budget by Department including roll up

				2025 - 2026





				Line No		Department		INAC / ISC

Brian Conner: Brian Conner:
		Property Tax Transfer		Transfer from Revenue Trust		Transfer from Capital Trust		Transfer from BC First Nations Gaming Fund		FNHA		Other Revenue inc Int transfers, and deferred		Total Revenue		Budget Expenses		Budget Surplus (Deficit)		Budget Expense 2024 -2025 		Amended Budget Expense 2021-2022 		Amended Budget Expense 2020 -2021 		 % Change in Expenses Year over Year original budget		 % Change in Expenses Year over Year amended budget		Comment

		100.101,102.103.104.105,106, CAO, HR, RIM, IT, CFO		1		Administration		1,731,696		503,996		38,466				-				627,630		2,901,788		2,901,788		-		2,730,372		2,074,910		2,101,535		6.3%		39.9%		Inflationary increase, increased IT expenditure

				2		BC First Nation Gaming Revenue										-				580,000		580,000		580,000		-		1,057,009		0		0		-45.1%		0.0%		560 K estimated (down) Previous years surplus no all spent

		120, 121, 128, 134, 375, 460, 502, 573, 574, 575, Admin Assistant		3		Chief & Council, inc FAC, Legal		349,222		321,427		-				-				-		670,649		670,649		-		643,000		571,500		486,000		4.3%		17.3%		Honorarium up, includes FAC, Council assistant, travel 

		128,121		4		Commonage Claim		-								-				383,524		383,524		383,524		-		376,000		14,000		30,000		2.0%		2639.5%		 legal costs for negotiations. Funds loaned by Canada 

				5		Language, Culture				-						-				184,360		184,360		184,360		-		105,000						75.6%				Now an active staffed program

				6		Governance Election Code														30,000		30,000		30,000		-		30,000		0				0.0%		0.0%		 ISC  funding

				7		Gottfriedsen Settlement														200,000		200,000		200,000		-		-						0.0%				4 Pillars funding for cultural and language revival

				8		DAEF (Declaration Act Engagement Fund														260,000		260,000		260,000		-		-						0.0%				Engagement funds for UNDRIPA implementation

				9		UNDRIP, RIRSP		-												57,134		57,134		57,134		-		100,000						-42.9%				UNDRIP and Recognition of Rights project funded by ISC

				10		PIB Holdings Freehold Lands						6,224								-		6,224		6,224		-		6,000						3.7%				Taxes and legal costs paid on freehold lands

		134		11		Land Use Plan		-		49,740						28,620				118,620		196,980		196,980		-		30,000		80,000		30,000		556.6%		146.2%		Update community and Land Use. 

				12		Economic Development		88,444		40,000		75,000										203,444		203,444		-		48,444						320.0%				New department for Economic Development

				13		MOTI (negotiatons)														-		-		-		-		250,000		280,000		479,000		-100.0%		-100.0%		MOT Revenue now coming into specific projects

		130, 131 Lands Manager		14		Lands, RLEMP, inc BCCI		227,654		60,000		-								23,000		310,654		310,654		-		373,000		489,605		388,840		-16.7%		-36.6%		Lands management and registration, inc environmental protection		22621

				15		C2C Negotiations														10,200		10,200		10,200		-		-						0.0%				City to City Negotiations Funds from 2024-2025

				16		IR2 Land Use Plan														150,000		150,000		150,000		-		-						0.0%				Deferred program IR2 LUP

		573, 574, 575		17		Elders Program (Co. 5 575) 				5,000		100,000				-				10,000		115,000		115,000		-		108,156		83,395		96,445		6.3%		37.9%		Elders program paid by OSR

				18		Community Garden										179,344				-		179,344		179,344		-		175,828		60,860		60,860		2.0%		194.7%		Food Security Funded by BC FNG 

		126, 127, 129, 132, 133, 135, 136, 137, 138, 139 NR, James Pepper		19		Natural Resources				-										2,735,579		2,735,579		2,430,769		304,810		2,526,600		3,300,070		2,069,527		-3.8%		-26.3%		Self funded department,  Variable revenue  Surplus created from negotiated agreements. 

		200, 201, 220, 221, 230, 232, 233, 234, 235, 236, 237, 238, 239, 240, 241, 242, 243, ,250, ,251, 270, 271, 272, 273, 274 Kathy Pierre		20		Education		3,711,497		-						-				4,586,143		8,297,640		8,297,640		-		6,253,772		6,968,804		6,098,738		32.7%		19.1%		Large increase due to demand, funded by nominal roll and surplus

				21		Member Distribution						500,000										500,000		500,000		-		360,000						100.0%				Distribution based on last years total

				Line No		Department		INAC / ISC

Brian Conner: Brian Conner:
		Property Tax Transfer		Transfer from Revenue Trust		Transfer from Capital Trust		Transfer from BC First Nations Gaming Fund		FNHA		Other Revenue inc Int transfers, and deferred		Total Revenue		Budget Expenses		Budget Surplus (Deficit)		Budget Expense 2023 -2024 		Amended Budget Expense 2021 -2022 		Amended Budget Expense 2020 -2021 		 % Change in Expenses Year over Year original budget		 % Change in Expenses Year over Year amended budget		Comment

		300, 320, 321, 322, 340, 380, 385, 390, 395		22		Social Development 		2,034,162				-				-		-		3,286,822		5,320,984		5,320,984		-		3,979,738		2,250,220		1,904,135		33.7%		136.5%		Using retro CWJI funds plus current CWJI contributions (fixed funding)

		400, 410, 420, 421, 430, 440, 450, 460, 461, 480, 490		23		Public Works (inc. Roads Water, Facility Maint, Fire Dept, UBCM, Municipal AG)		835,824		696,652		201,600		-		80,000		-		675,986		2,490,062		2,490,062		-		2,261,156		1,567,091		1,256,643		10.1%		58.9%		Continue to  strengthen  public works to support an maintain infrastructure, builings, water and sewer, grounds. Includes garbage, river channel, 

				24		 Facilities Management		32,000		18,000										699,500		749,500		749,500		-		-						-				New department for facilties management moved out of Public works, funded by internal rent

				25		 Infrastructure Planning, Engineering,		290,000		350,000		-				50,000				30,000		720,000		720,000		-		625,100		280,000		0		15.2%		157.1%		Additional staffing, + new office costs

		500, 501, 502, 510, 520, 530, 540, 550, 560, 570, 571, 572		26		 Health						76,000				-		1,763,741		896,666		2,736,407		2,736,407		-		2,207,103		1,713,680		1,828,969		24.0%		59.7%		Health now includes the recovery house, and youth services, internal facilties rent

		700, 703, 704, 705, 706, 707, 708, 709, 710, 715, 721, 722, 723.		27		 OTDC Employment and Training						-								91,305		91,305		91,305		-		109,905		97,334		114,300		-16.9%		-6.2%		ONA funding  for employment training 

		751		28		 Footprints Employability				60,000		35,000				20,000				35,000		150,000		150,000		-		131,000		115,540		115,540		14.5%		29.8%		Now includes maintenance person for the building		16658874		16656974

		Company 15		29		 ONTEH		806,000												181,604		987,604		987,604		-		983,000		858,475		975,281		0.5%		15.0%		Roll over from previous budget		665781		665781

		Company 30		30		 Little Paws Daycare				5,100										1,244,420		1,249,520		1,249,520		-		1,568,479		739,468		345,870		-20.3%		69.0%		 Placeholder budget as operations costs in new building need to be finalized. 		448620		475837

		Company 45		31		 PIB Social Housing						-								447,981		447,981		447,981		-		504,134		408,243		462,581		-11.1%		9.7%		1 phase terminating = reduced revenue and expenses		462857		462857

		Company 46		32		 PIB Band Housing		225,000		 		160,000				60,000				324,678		769,678		769,678		-		847,090		431,461		496,991		-9.1%		78.4%		Now includes housing committee dept, Housing repairs are actively being done. 		423678		423678

		Company 50		33		 PIB Utilities				120,000										398,564		518,564		518,564		-		555,663		425,700		394,200		-6.7%		21.8%		Includes a water operator  and administrator 		410047		410047

		Company 25		34		 Property Taxation														4,040,248		4,040,248		4,040,248		-		3,531,000		3,281,314		2,154,492		14.4%		23.1%		Expect increased revenues. Larger transfer to PIB, pending rates		2504582		2504582

				35		Operations Subtotal		10,331,499		2,229,915		1,192,290		-		417,964		1,763,741		22,308,964		38,244,373		37,939,563		304,810		32,476,549		26,091,670		21,889,947		16.8%		45.4%		Revenue and expenses up in education, sd, property tax, infrastructure		-1521167

				Line No		Department		INAC / ISC

Brian Conner: Brian Conner:
		

Brian Conner: Brian Conner:
		Property Tax Transfer		Transfer from Revenue Trust		Transfer from Capital Trust		Transfer from BC First Nations Gaming Fund		FNHA		Other Revenue inc Int transfers, and deferred		Total Revenue		Budget Expenses		Budget Surplus (Deficit)		Budget Expense 2023 -2024 		Amended Budget Expense 2021 -2022 		Amended Budget Expense 2020 -2021 		 % Change in Expenses Year over Year original budget		 % Change in Expenses Year over Year amended budget		Comment

		143 CFO		36		 FNFA $8.4 M loan						318,212		90,000						103,000		511,212		511,212		-		3,469,357		469,356		469,356		-85.3%		8.9%		$42,601 per month Loan payment, funded by Capital and Revenue trusts no lump sum pmt

		144 C FO		37		 FNFA $2.6 M loan								-						-		-		-		-		148,284		148,284		148,284		-100.0%		-100.0%		Loan paid off in 2024

				38		BMO Loan to pay off K'ul debt						-				-				-		-		-		-		600,360		-				-100.0%		ERROR:#DIV/0!		Loan paid off in 2024

				39		Sub Total:  		-		-		318,212		90,000		-		-		103,000		511,212		511,212		-		4,218,001						-87.9%

				40		Total (Roll up including debt servicing) Before Reserve Operations		10,331,499		2,229,915		1,510,502		90,000		417,964		1,763,741		22,411,964		38,755,585		38,450,775		304,810		36,694,550		26,709,310		22,507,587		4.8%		44.0%

				41		PIB Reserves:

				42		 Band Capital Trust (OSR)														190,000		190,000		98,000		92,000		1,517,640		593,440		593,440		-93.5%		-83.5%		Westhills royalties $90,000 estimated.  				$22,000

				43		 Band Revenue Trust (OSR)														1,830,000		1,830,000		1,519,502		310,498		3,671,132		646,097		683,835		-58.6%		135.2%		Revenue trust includes FCRSA, Casino, Lease and rental revenues, as will as SBA proceeds from NR 				$12

				44		Columbia River Treaty Funds (OSR)														126,000		126,000		-		126,000		-		646,097		683,835		-				Interest on CRT funds invested in GIC

				45		Clean Drinking Water settelement (OSR)														75,000		75,000		-		75,000		-		646,097		683,835		-				Interest on Drinking water settlement funds invested in GIC

				46		Sub Total:  		-		-		-		-		-		-		2,221,000		2,221,000		1,617,502		603,498		5,188,772		1,239,537		1,277,275		-68.8%		30.5%		Decreased costs due to lump sum payments made in 2024-2025				$264,000		$275,000		$20,000

				47		Total (Roll up)  including OSR reserve operations, not including capital budget		10,331,499		2,229,915		1,510,502		90,000		417,964		1,763,741		24,632,964		40,976,585		40,068,277		908,308		41,883,322		27,948,847		23,784,862		-4.3%		43.4%		Projected Surplus $908,308								$559,000



				48		  Capital Projects

				49		  Cap Housing CMHC																-				-				748,125						-100.0%		Proposed. Will make OSR request dependent on CMHC funding, Not requested in current budget 

				50		  Capital Projects Water Line completion																-				-				4,084,492						-100.0%		Completion of lower and upper water main: Will depend what remains to be done as of March, 2019

				51		  Emergency Bridge Repair																-				-

				52		Capital projects Brent Farleigh Dam																				-												Project going out to tender, no costs yet

				53		Total (Roll up) including capital projects		20,662,998		4,459,830		3,021,004		180,000				3,527,482		51,486,928		84,174,170		81,754,056		908,308				63,262,042						29.2%		Total Costs down due to variability of capital budget



												1,600,502













Comp budget by object 2026-2027

		Penticton Indian Band

		Budget Comparison

		2026-2027 vs 2025-2026

		Line No		REVENUES 		 Budget 2026-2027		 Budget 2025-2026		Co 0005 PIB		Co 0015 ONTEH		Co 0030 LITTLE PAWS		Co 0045 PIB SOC HSING		Co 0046 PIB HOUSING		Co 0050 PIB UTILITIES		Co 0025 PIB PROPERTY TAX		Total Combined Annual Budget

		1		ABORIGINAL ORGANIZATIONS		1,049,129		590,809		776,084				273,045								-		1,049,129

		2		ADMIN FEES		296,652		123,278		190,000						-		106,652						296,652

		3		CORPORATE ORGANIZATIONS		1,029,000		740,000		995,000								34,000						1,029,000

		4		CROWN CORPORATIONS		30,000		70,000		30,000														30,000

		5		OTTAWA TRUST REVENUE		-				-														-

		6		CONTRIBUTED ASSETS (LAND)		-				-														-

		5		FNESC		1,039,889		960,807		1,039,889														1,039,889

		6		BC FIRST NATIONS GAMING REVENUE		590,000		620,000		510,000								80,000						590,000

		7		BC FN GAMING FLOW THROUGH		451,411		357,964		451,411														451,411

		8		DEFERRED REVENUE, NON ISC		1,129,392		413,486		1,079,392		0		-										1,079,392

		9		FNHA		1,781,770		1,763,741		1,781,770				-										1,781,770

		10		DIST FROM PIB ENTITIES		62,471		50,000		37,471														37,471

		11		FEDERAL GOVERNMENT / CANADA		289,665		630,000		289,665														289,665

		12		ADMIN REVENUE FLOW THROUGH		104,044		252,004		104,044														104,044

		13		TRNSFER FROM REV OR CAP TRUST		1,825,218		1,600,502		1,556,218				-		-		240,000						1,796,218

		14		FUNDRAISING / DONATIONS		-				-														-

		14		ISC		10,840,740		10,331,499		9,558,509		952625		-				202,449						10,713,583

		15		ISC, DEFERRED REVENUE		753,236		245,000		253,236														253,236

		16		ISC GRANTS, FIXED AND FLEX		1,492,083		1,701,574		1,377,883								89,200						1,467,083

		17		ISC LOAN PROCEEDS		666,845		383,524		666,845														666,845

		18		INTEREST REVENUE		1,418,390		1,154,392		1,157,390		35,000		50,000		55,000		9,000				112,000		1,418,390

		19		FN CLASS ACTION DRINKING WATER		-				-														-

		19		CMHC CONTRIBUTIONS		180,736		189,025		-						180,736		-						180,736

		20		OTDC		93,109		98,762		93,109				-										93,109

		21		PROPERTY TAXES		4,000,000		3,997,748														4,000,000		4,000,000

		22		AANDC		-																		-

		22		MUNICIPAL GOVERNMENT		355,325		501,812		355,325														355,325

		23		NGO'S		365,500		272,249		365,500														365,500

		24		WATER AND SEWER FEES		370,000		348,564												370,000				370,000

		25		EARNED REVENUE (FEES,BILLING, ROYALTIES)		382,956		171,500		375,456				-								3,500		378,956

		26		OTHER REVENUE 		78,709		50,000		-										48,709		30,000		78,709

		27		FUNDRAISING, DONATIONS		-				-		-												-

		27		DAYCARE USER FEES		120,000		86,840						120,000										120,000

		28		PROCEEDS FROM MORTGAGE		-																		-

		28		PROCEEDS FROM INSURANCE		180,000		-		-								180,000						180,000

		29		PROVINCE OF BC		3,483,512		4,267,138		2,256,908		146,604		1,080,000										3,483,512

		30		RECOVERIES		-				-														-

		30		REGIONAL GOVT		139,500		164,500		139,500														139,500

		31		RENT INCOME		87,444		60,436		87,444														87,444

		32		BUILDING FACILITIES COST RECOVERY		695,489		597,500		695,489														695,489

		33		SALES		-				-														-

		34		UTILITIES FLOW THROUGH		-		80,000

		35		TAX FLOW THROUGH		2,254,203		2,229,915		2,157,340				-				-		73,000				2,230,340

		36		UTILITIES FLOW THROUGH		-				-														-

		37		TRANSFER FROM PROPERTY TAX CAPITAL		-				-												-		-

		34		TRANSFER FROM SURPLUS		871,858		3,037,500		871,858								-				-		871,858

		35		TRANSFER REVENUE FLOW THROUGH		2,346,463		2,504,256		2,326,463				-										2,326,463

		36		RENTAL REVENUE		335,700		330,260								200,400		135,300						335,700

		37		Total Revenue		41,190,439		40,976,585		31,579,199		1,134,229		1,523,045		436,136		1,076,601		491,709		4,145,500		40,386,419		-   49,997



				EXPENSE 		Annual Budget 2026-2027		Annual Budget 2025-2026		Co 0005 PIB		Co 0015 ONTEH		Co 0030 LITTLE PAWS		Co 0045 PIB SOC HSING		Co 0046 PIB HOUSING		Co 0050 PIB UTILITIES		Co 0025 PIB PROPERTY TAX		Total Combined Annual Budget

		1		PAYROLL		14,882,667		14,594,371		42,400		61,125		-		90,739		21,900		185,000		3,000		404,164

		2		CONTRACT SERVICES		3,438,771		2,757,134		3,934		2,500										-		6,434

		3		TSFR EXP FLOW THROUGH		2,890,783		3,163,258				33,702				163,564						8,830		206,096

		4		PROFESSIONAL  FEES		2,429,868		1,799,902		-												20,000		20,000

		5		PIB PROGRAM TRSFR FROM PROPERTY TAX		2,230,339		2,229,915		38,160		1,536		1,600		5,000		2,350		5,500		33,000		87,146

		6		TRANSFER TO PIB FROM TRUSTS		1,821,218		1,680,502														28,000		28,000

		7		SOCIAL ASSISTANCE		1,498,909		1,570,096														21,000		21,000

		8		SUPPLIES		1,060,590		1,592,368		470,239				-								-		470,239

		9		STUDENT EXPENSE		823,872		1,007,811		244,390								5,000						249,390

		10		COLLECTIONS FOR OTHER GOVERNMENTS		791,000		702,104														791,000		791,000

		11		BUILDING OPS COST 		780,819		625,900		20,000		79,678												99,678

		12		HONORARIA		585,194		552,045		114,676												-		114,676

		13		HOMEOWNER GRANT		570,000		600,000		104,112				-						3,000		8,000		115,112

		14		REPAIRS AND MAINTENANCE		644,178		490,979				47,940		11,000				283,650		170,000		5,000		517,590

		15		MEMBER DISTRIBUTION 		500,000		500,000		2,521,181				-				-				-		2,521,181

		16		TRAVEL, STAFF, COUNCIL		494,061		514,901		656								100				2,500		3,256

		17		INSURANCE		482,032		493,444		8,670														8,670

		18		CAPITAL		470,239		1,234,007		45,832		4,694		1,000				-		5,000		4,000		60,526

		19		ADMIN EXPENSE		404,164		412,367		-														-

		20		INTEREST EXPENSE		376,033		387,718		11,672														11,672

		21		LEASE AND LOAN PAYMENTS		3,020,108		3,159,458		11,000														11,000		3,020,108		3,159,458

		22		TOTAL EXPENSES		40,194,845		40,068,280		3,636,922		231,175		13,600		259,303		313,000		368,500		924,330		5,746,830

		23		SURPLUS, (DEFICIT), 		995,594		908,305		27,942,277		903,054		1,509,445		176,833		763,601		123,209		3,221,170		34,639,589
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Budget Comparison 2027 v 2026

		Penticton Indian Band

		Budget Comparison (Revenue)

		2026-2027 vs 2025-2026

		Line No		REVENUES 		 Budget 2026-2027		 Budget 2025-2026		 Budget 2026-2029		 Budget 2026-2030		 Budget 2026-2031		 Budget 2026-2032		 Budget 2026-2033		 Budget 2026-2034		 Budget 2026-2035		 Budget 2026-2036		Difference		% Percentage Diff

		1		ISC		10,840,740		10,331,499		776,084				27304500%								- 0		1,049,129		509,241		5%

		2		PROPERTY TAXES		4,000,000		3,997,748		190,000						0		106652						296,652		2,252		0%

		3		PROVINCE OF BC		3,483,512		4,267,138		995,000								34000						1,029,000		(783,626)		-18%

		4		TRANSFER REVENUE FLOW THROUGH		2,396,463		2,504,256		30,000														30,000		(107,793)		-4%

		5		TAX FLOW THROUGH		2,254,203		2,229,915		1,039,889														1,039,889		24,288		1%

		6		TRNSFER FROM REV OR CAP TRUST		1,825,218		1,600,502		510,000								80000						590,000		224,716		14%

		7		FNHA		1,781,770		1,763,741		451,411														451,411		18,029		1%

		8		ISC GRANTS, FIXED AND FLEX		1,492,083		1,701,574		1,079,392		- 0		0%										1,079,392		(209,491)		-12%

		9		INTEREST REVENUE		1,418,390		1,154,392		1,781,770				0%										1,781,770		263,998		23%

		10		DEFERRED REVENUE, NON ISC		1,129,389		413,486		37,471														37,471		715,903		173%

		11		ABORIGINAL ORGANIZATIONS		1,049,129		590,809		289,665														289,665		458,320		78%

		12		FNESC		1,039,889		960,807		104,044														104,044		79,082		8%

		13		CORPORATE ORGANIZATIONS		1,029,000		740,000		1,556,218				0%		0		240000						1,796,218		289,000		39%

		14		TRANSFER FROM SURPLUS		871,858		3,037,500		9,558,509		952,625		0%				202449						10,713,583		(2,165,642)		-71%

		15		ISC DEFERRED REVENUE		753,236		245,000																		508,236		207%

		16		BUILDING FACILITIES COST RECOVERY		695,489		597,500		253,236														253,236		97,989		16%

		17		ISC LOAN PROCEEDS		666,845		383,524		1,377,883								89200						1,467,083		283,321		74%

		18		BC FIRST NATIONS GAMING REVENUE		590,000		620,000		666,845														666,845		(30,000)		-5%		3,923,222

		19		BC FN GAMING FLOW THROUGH		451,411		357,964		1,157,390		35,000		5000000%		55000		9000				112,000		1,418,390		93,447		26%

		20		EARNED REVENUE (FEES,BILLING, ROYALTIES)		382,956		171,500		- 0						180736		0						180,736		211,456		123%

		21		WATER AND SEWER FEES		370,000		348,564		93,109				0%										93,109		21,436		6%

		22		NGO'S		365,500		272,249														4,000,000		4,000,000		93,251		34%

		23		MUNICIPAL GOVERNMENT		355,325		501,812		355,325														355,325		(146,487)		-29%

		24		RENTAL REVENUE		335,700		330,260		365,500														365,500		5,440		2%

		25		OTHER REVENUES		1,662,330		1,854,845												370,000				370,000		(192,515)		-10%

		26		Total Revenue		41,240,436		40,976,585		22,668,741		987,625		323,045		235,736		761,301		370,000		4,112,000		29,458,448		263,851		1%
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Budget Comparison 2027 v 26 (2)

		Penticton Indian Band

		Budget Comparison (Expenses)

		2026-2027 vs 2025-2026

		Line No		EXPENSES		 Budget 2026-2027		 Budget 2025-2026		 Budget 2026-2029		 Budget 2026-2030		 Budget 2026-2031		 Budget 2026-2032		 Budget 2026-2033		 Budget 2026-2034		 Budget 2026-2035		 Budget 2026-2036		Change		% Change		% of Total

		1		PAYROLL		14,957,887		14,594,371		776,084				27304500%								- 0		1,049,129		363,516		2%		37%

		2		CONTRACT SERVICES		3,523,771		2,757,134		190,000						0		106652						296,652		766,637		28%		9%

		3		TSFR EXP FLOW THROUGH		2,890,780		3,163,258		995,000								34000						1,029,000		(272,478)		-9%		7%

		4		PROFESSIONAL  FEES		2,429,868		1,799,902		30,000														30,000		629,966		35%		6%

		5		PIB PROGRAM TRSFR FROM PROPERTY TAX		2,254,203		2,229,915		- 0														- 0		24,288		1%		6%

		6		TRANSFER TO PIB FROM TRUSTS		1,825,218		1,680,502		- 0														- 0		144,716		9%		5%

		7		SOCIAL ASSISTANCE		1,498,909		1,570,096		1,039,889														1,039,889		(71,187)		-5%		4%

		8		SUPPLIES		1,063,590		1,592,368		510,000								80000						590,000		(528,778)		-33%		3%

		9		STUDENT EXPENSE		931,029		1,007,811		451,411														451,411		(76,782)		-8%		2%

		10		COLLECTIONS FOR OTHER GOVERNMENTS		791,000		702,104		1,079,392		- 0		0%										1,079,392		88,896		13%		2%

		11		BUILDING OPS COST 		780,819		625,900		1,781,770				0%										1,781,770		154,919		25%		2%

		12		REPAIRS AND MAINTENANCE		644,178		490,979		104,044														104,044		153,199		31%		2%

		12		HONORARIA		585,194		552,045		37,471														37,471		33,149		6%		1%

		13		HOMEOWNER GRANT		570,000		600,000		289,665														289,665		(30,000)		-5%		1%

		14		MEMBER DISTRIBUTION 		500,000		500,000		1,556,218				0%		0		240000						1,796,218		- 0		0%		1%

		15		TRAVEL, STAFF, COUNCIL		495,061		514,901		- 0														- 0		(19,840)		-4%		1%

		16		INSURANCE		482,032		493,444		9,558,509		952,625		0%				202449						10,713,583		(11,412)		-2%		1%

		17		CAPITAL		468,239		1,234,007		253,236														253,236		(765,768)		-62%		1%

		18		ADMIN EXPENSE		404,164		412,367		1,377,883								89200						1,467,083		(8,203)		-2%		1%

		19		INTEREST EXPENSE		376,033		387,718		666,845														666,845		(11,685)		-3%		1%

		20		OTHER EXPENSES		2,976,887		3,159,458		1,157,390		35,000		5000000%		55000		9000				112,000		1,418,390		(182,571)		-6%		7%

		21		TOTAL EXPENSES		40,448,862		40,068,280		- 0														- 0		380,582		1%		100%

		22		SURPLUS / (DEFICIT)		791,574		908,305		21,854,807		987,625		323,045		55,000		761,301		-		112,000		24,093,778		-   116,731		-13%		-0%







Chart Exp by Obj 2026-2027 

				SERVICE		2,027 		PERCENT OF TOTAL

				PAYROLL		14,957,887		ERROR:#REF!
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				PROFESSIONAL  FEES		2,429,868

				PIB PROGRAM TRSFR FROM PROPERTY TAX		2,254,203
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EXPENSES BY OBJECT  2026 - 2027 $40,448,862
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14957887	3523771	2890780	2429868	2254203	1825218	1498909	1063590	931029	791000	780819	644178	585194	570000	500000	495061	482032	468239	404164	376033	2976887	 PAYROLL 	 CONTRACT SERVICES 	 TSFR EXP FLOW THROUGH 	 PROFESSIONAL  FEES 	 PIB PROGRAM TRSFR FROM PROPERTY TAX 	 TRANSFER TO PIB FROM TRUSTS 	 SOCIAL ASSISTANCE 	 SUPPLIES 	 STUDENT EXPENSE 	 COLLECTIONS FOR OTHER GOVERNMENTS 	 BUILDING OPS COST  	 REPAIRS AND MAINTENANCE 	 HONORARIA 	 HOMEOWNER GRANT 	 MEMBER DISTRIBUTION  	 TRAVEL, STAFF, COUNCIL 	 INSURANCE 	 CAPITAL 	 ADMIN EXPENSE 	 INTEREST EXPENSE 	 OTHER EXPENSES 	0	0	0	#REF!	#REF!	#REF!	1	


Chart, ISC revenues by dept

				INAC Revenue distribution 



				ADMINISTRATION		1,797,843		15%

				CHIEF & COUNCIL		370,000		3%

				LANDS		232,202		2%

				ECONOMIC DEV		90,000		1%

				EDUCATION		3,940,076		32%

				SOCIAL DEVELOPMENT 		3,018,680		24%

				BAND HOUSING		316,649		3%

				HEALTH		200,000		2%

				PUBLIC WORKS		1,118,333		9%

				FACILITIES MGMT		6,415		0%

				PLANNING, ENGINEERING		290,000		2%

				ONTEH		952,625		8%

						12,332,823		100%

				Department		Budget Expenses

				 Administration		1,994,535		10%

				  Chief & Council		486,000		2%

				 Commonage Claim		30,000		0%

				Community Planning		104,605		1%

				 Lands		326,675		2%

				  Elders		96,445		0%

				  Natural Resources		1,381,627		7%

				  Education		5,984,507		29%

				  Social  Development		1,604,936		8%

				  Public Works 		1,522,781		7%

				  Health		1,541,969		8%

				  OTDC		114,300		1%

				  Footprints		115,540		1%

				  ONTEH		665,781		3%

				  Little Paws Daycare		345,870		2%

				  PIB Social Housing		462,857		2%

				  PIB Band Housing		496,991		2%

				  PIB Utilities		394,200		2%

				  Property Taxation		2,154,492		11%

				  FNFA $8.4 M loan		469,356		2%

				  FNFA $2.6 M loan		148,284		1%

						20,441,751



ISC REVENUE DISTRIBUTION,  2026 - 2027, $12,332,823
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ADMINISTRATION	CHIEF 	&	 COUNCIL	LANDS	ECONOMIC DEV	EDUCATION	SOCIAL DEVELOPMENT 	BAND HOUSING	HEALTH	PUBLIC WORKS	FACILITIES MGMT	PLANNING, ENGINEERING	1797843	370000	232202	90000	3940076	3018680	316649	200000	1118333	6415	290000	ADMINISTRATION	CHIEF 	&	 COUNCIL	LANDS	ECONOMIC DEV	EDUCATION	SOCIAL DEVELOPMENT 	BAND HOUSING	HEALTH	PUBLIC WORKS	FACILITIES MGMT	PLANNING, ENGINEERING	ADMINISTRATION	CHIEF 	&	 COUNCIL	LANDS	ECONOMIC DEV	EDUCATION	SOCIAL DEVELOPMENT 	BAND HOUSING	HEALTH	PUBLIC WORKS	FACILITIES MGMT	PLANNING, ENGINEERING	0.1457770860734805	3.0001241402718582E-2	1.8827968259983948E-2	7.2975992601207367E-3	0.31947884113799413	0.24476796593934738	2.5675305645755233E-2	1.6216887244712746E-2	9.0679400815206701E-2	5.2015665837416142E-4	2.3514486504833485E-2	


Chart Revenues  2026-2027

				SOURCE 		Amount		Percent

		1		ISC INDIGENOUS SVCES CDA		10,840,740		26%		ERROR:#REF!																																10,840,740		Line No		10,840,740

		2		PROPERTY TAXES		4,000,000		10%		ERROR:#REF!																																4,000,000		1		4,000,000

		3		PROVINCE OF BC		3,483,512		8%		ERROR:#REF!																																3,483,512		2		3,483,512

		4		TRANSFER REVENUE FLOW THROUGH		2,396,463		6%		ERROR:#REF!																																2,346,463		3		2,396,463

		7		TAX FLOW THROUGH		2,254,203		5%		ERROR:#REF!																																2,254,203		4		2,254,203

		8		TRNSFER FROM REV OR CAP TRUST		1,825,218		4%		ERROR:#REF!																																1,825,218		5		1,825,218

		9		FNHA		1,781,770		4%		ERROR:#REF!																																1,781,770		6		1,781,770

		10		ISC GRANTS, FIXED AND FLEX		1,492,083		4%		ERROR:#REF!																																1,492,083		7		1,492,083

		11		INTEREST REVENUE		1,418,390		3%		ERROR:#REF!																																1,418,390		8		1,418,390

		12		DEFERRED REVENUE		1,129,389		3%		ERROR:#REF!																																1,079,392		9		1,129,389

		13		ABORIGINAL ORGANIZATIONS		1,049,129		3%		ERROR:#REF!																																1,049,129		10		1,049,129

		14		FNESC		1,039,889		3%		ERROR:#REF!																																1,039,889		11		1,039,889

		15		CORPORATE ORGANIZATIONS		1,029,000		2%		ERROR:#REF!																																1,029,000		12		1,029,000

		17		TRANSFER FROM SURPLUS		871,858		2%		ERROR:#REF!																																871,858		13		871,858

				ISC DEFERRED REVENUE		753,236		2%																																						753,236

		18		BUILDING FACILITIES COST RECOVERY		695,489		2%		ERROR:#REF!																																753,236		14		695,489

		19		ISC LOAN PROCEEDS		666,845		2%		ERROR:#REF!																																695,489		15		666,845

				BC FIRST NATIONS GAMING REVENUE		590,000		1%		ERROR:#REF!																																666,845		16		590,000

				OTHER REVENUES		3,923,222		10%		ERROR:#REF!																																590,000		17		451,411		3,923,222

				Total Revenue		41,240,436		100%		ERROR:#REF!																																		ERROR:#REF!		382,956

																																												ERROR:#REF!		370,000

																																												ERROR:#REF!		365,500

																																												ERROR:#REF!		355,325

																																												ERROR:#REF!		335,700

																																												ERROR:#REF!		1,662,330

																																												ERROR:#REF!

																																												ERROR:#REF!

																																												ERROR:#REF!

																																												ERROR:#REF!
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BUDGET REVENUES BY SOURCE 2026 - 2027      $41,240,436
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ISC INDIGENOUS SVCES CDA	PROPERTY TAXES	PROVINCE OF BC	TRANSFER REVENUE FLOW THROUGH	TAX FLOW THROUGH	TRNSFER FROM REV OR CAP TRUST	FNHA	ISC GRANTS, FIXED AND FLEX	INTEREST REVENUE	DEFERRED REVENUE	ABORIGINAL ORGANIZATIONS	FNESC	CORPORATE ORGANIZATIONS	TRANSFER FROM SURPLUS	ISC DEFERRED REVENUE	BUILDING FACILITIES COST RECOVERY	ISC LOAN PROCEEDS	BC FIRST NATIONS GAMING REVENUE	OTHER REVENUES	10840740	4000000	3483512	2396463	2254203	1825218	1781770	1492083	1418390	1129389	1049129	1039889	1029000	871858	753236	695489	666845	590000	3923222	ISC INDIGENOUS SVCES CDA	PROPERTY TAXES	PROVINCE OF BC	TRANSFER REVENUE FLOW THROUGH	TAX FLOW THROUGH	TRNSFER FROM REV OR CAP TRUST	FNHA	ISC GRANTS, FIXED AND FLEX	INTEREST REVENUE	DEFERRED REVENUE	ABORIGINAL ORGANIZATIONS	FNESC	CORPORATE ORGANIZATIONS	TRANSFER FROM SURPLUS	ISC DEFERRED REVENUE	BUILDING FACILITIES COST RECOVERY	ISC LOAN PROCEEDS	Percent	ISC INDIGENOUS SVCES CDA	PROPERTY TAXES	PROVINCE OF BC	TRANSFER REVENUE FLOW THROUGH	TAX FLOW THROUGH	TRNSFER FROM REV OR CAP TRUST	FNHA	ISC GRANTS, FIXED AND FLEX	INTEREST REVENUE	DEFERRED REVENUE	ABORIGINAL ORGANIZATIONS	FNESC	CORPORATE ORGANIZATIONS	TRANSFER FROM SURPLUS	ISC DEFERRED REVENUE	BUILDING FACILITIES COST RECOVERY	ISC LOAN PROCEEDS	BC FIRST NATIONS GAMING REVENUE	OTHER REVENUES	0.26286676503614076	9.6992185048674073E-2	8.4468360130819181E-2	5.8109545689575152E-2	5.4660018628319061E-2	4.4257970502542696E-2	4.3204441388543999E-2	3.6180097610995186E-2	3.4393186337797206E-2	2.7385476719984241E-2	2.5439328526982597E-2	2.5215276579520159E-2	2.4951239603771404E-2	2.114085311804172E-2	1.8264501374330767E-2	1.6864249446829321E-2	1.6169688409695765E-2	1.4306347294679425E-2	9.5130468552757294E-2	Source	1	



Expenses by Dept

		PENTICTON INDIAN BAND



		Comparative Expenses by Dept

		2026-2027 vs 2025-2026

		Line 		EXPENSES BY DEPARTMENT		2025		2026-2027		2025-2026		Diference		% Change

		1		ADMINISTRATION		ERROR:#REF!		3,099,184		2,901,788		197,396		7%

		2		FIRST NATIONS GAMING		ERROR:#REF!		531,411		560,000		(28,589)		-5%

		3		COUNCIL & GOVERNANCE		643,000		711,360		670,649		40,711		6%

		4		SPEC/COMMONAGE CLAIM		376,000		500,000		383,524		116,476		30%

		5		CANAL SPECIFIC CLAIM				166,845		-		166,845

		5		LANGUAGE AND CULTURE		105,000		248,044		184,360		63,684		35%

		6		MISC PROGRAMS		166,000		542,031		333,578		208,453		62%

		7		GOTTFRIEDSEN SETTLEMENT				298,044		-		298,044

		8		DAEF (DEC ACT ENG FUND)				260,000		-		260,000

		9		ECONOMIC DEVELOPMENT		48,444

Sabrina Eneas: Sabrina Eneas:
SDLP Partnership Costs? 
		445,000		203,444		241,556		119%

		10		MOT NEGOTIATIONS		250,000		247,092		250,000		(2,908)		-1%

		11		LANDS		373,000		316,858		310,654		6,204		2%

		12		LAND USE PLAN		30,000		133,170		346,980		(213,810)		-62%

		13		ELDERS		108,156		120,096		115,000		5,096		4%

		14		COMMUNITY GARDEN		175,828		180,700		179,344		1,356		1%

		15		NATURAL RESOURCES		ERROR:#REF!		2,163,550		2,430,769		(267,219)		-11%

		16		EDUCATION		ERROR:#REF!		7,763,513		8,297,640		(534,127)		-6%

		17		SOCIAL DEVELOPMENT		3,979,738		3,357,178		5,320,984		(1,963,806)		-37%

		18		PUBLIC WORKS		2,261,156		2,464,029		2,490,062		(26,033)		-1%

		19		FACILITIES MANAGEMENT		-		941,725		749,500		192,225		26%

		20		ENGINEERING, INFRASTRUCTURE		625,100		749,000		720,000		29,000		4%

		21		HEALTH		ERROR:#REF!		2,780,974		2,736,407		44,567		2%

		22		OTDC (OKANAGAN TRAINING)		109,905		93,109		91,305		1,804		2%

		23		FOOTPRINTS		131,000		149,300		150,000		(700)		-0%

		24		FNCFS HOUSING UPGRADES				500,000		-		500,000

		25		ONTEH WOMENS SHELTER		983,000		1,134,229		987,604		146,625		15%

		26		LITTLE PAWS DAY CARE		1,568,479		1,523,045		1,249,520		273,525		22%

		27		SOCIAL HOUSING CMHC		504,134		436,136		447,961		(11,825)		-3%

		28		BAND HOUSING		ERROR:#REF!		1,101,601		769,678		331,923		43%

		29		PIB UTILITIES		555,663		491,709		518,564		(26,855)		-5%

		30		PROPERTY TAX OPERATIONS		3,531,000		4,145,500		4,040,248		105,252		3%

		31		DEBT SERVICING		ERROR:#REF!

Sabrina Eneas: Sabrina Eneas:
Included Kul Wind Up??														

Sabrina Eneas: Sabrina Eneas:
SDLP Partnership Costs? 
		511,212		511,212

Sabrina Eneas: Sabrina Eneas:
Included Kul Wind Up??		- 0		0%

																				

Sabrina Eneas: Sabrina Eneas:
Included Kul Wind Up??		32		TRANSFER FROM RESERVES		ERROR:#REF!		1,843,218		1,617,502		225,716		14%

		33		MEMBER DISTRIBUTION		ERROR:#REF!		500,000		500,000		- 0		0%

		51		TOTAL EXPENSES		ERROR:#REF!		40,448,863		40,068,277		380,586		1%

























































Chart Exp by Dept 2026-2027

				SERVICE		Amount

				ADMINISTRATION		3,099,184		8%

				FIRST NATIONS GAMING		531,411		1%

				COUNCIL & GOVERNANCE		711,360		2%

				SPEC/COMMONAGE CLAIM		500,000		1%

				CANAL SPECIFIC CLAIM		166,845		0%

				LANGUAGE AND CULTURE		248,044		1%

				MISC PROGRAMS		542,031		1%

				EC DEV		445,000		1%

				MOT NEGOTIATIONS		247,092		1%

				LANDS		316,858		1%

				LAND USE PLANNING		133,170		0%

				ELDERS		120,096		0%

				GOTTFRIEDSEN SETTLEMENT		298,044		1%

				DAEF (DEC ACT ENG FUND)		260,000		1%

				COMMUNITY GARDEN		180,700		0%

				NATURAL RESOURCES		2,163,550		5%

				EDUCATION		7,763,513		19%

				SOCIAL DEVELOPMENT		3,357,178		8%

				PUBLIC WORKS		2,464,029		6%

				FACILTIES MANAGEMENT		941,725		2%

				ENGINEERING, INFRASTRUCTURE		749,000		2%

				HEALTH		2,780,974		7%

				OTDC		93,109		0%

				FOOTPRINTS		149,300		0%

				FNCFS HOUSING 		500,000		1%

				ONTEH WOMENS SHELTER		1,134,229		3%

				LITTLE PAWS DAY CARE		1,523,045		4%

				SOCIAL HOUSING CMHC		436,136		1%

				BAND HOUSING		1,101,601		3%

				PIB UTILITIES		491,709		1%

				PROPERTY TAX OPERATIONS		4,145,500		10%

				DEBT SERVICING		511,212		1%

				TRANSFER FROM RESERVES		1,843,218		5%

				MEMBER DISTRIBUTION		500,000		1%

						40,448,863		40,448,863







EXPENSES BY DEPT 2026 - 2027    $40,448,863
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MEMBER DISTRIBUTION	3099184	531411	711360	500000	166845	248044	542031	445000	247092	316858	133170	120096	298044	260000	180700	2163550	7763513	3357178	2464029	941725	749000	2780974	93109	149300	500000	1134229	1523045	436136	1101601	491709	4145500	511212	1843218	ADMINISTRATION	FIRST NATIONS GAMING	COUNCIL 	&	 GOVERNANCE	SPEC/COMMONAGE CLAIM	CANAL SPECIFIC CLAIM	LANGUAGE AND CULTURE	MISC PROGRAMS	EC DEV	MOT NEGOTIATIONS	LANDS	LAND USE PLANNING	ELDERS	GOTTFRIEDSEN SETTLEMENT	DAEF (DEC ACT ENG FUND)	COMMUNITY GARDEN	NATURAL RESOURCES	EDUCATION	SOCIAL DEVELOPMENT	PUBLIC WORKS	FACILTIES MANAGEMENT	ENGINEERING, INFRASTRUCTURE	HEALTH	OTDC	FOOTPRINTS	FNCFS HOUSING 	ONTEH WOMENS SHELTER	LITTLE PAWS DAY CARE	SOCIAL HOUSING CMHC	BAND HOUSING	PIB UTILITIES	PROPERTY TAX OPERATIONS	DEBT SERVICING	TRANSFER FROM RESERVES	MEMBER DISTRIBUTION	1	MEMBER DISTRIBUTION	1	#REF!	


Expense by Object comp 2026-27

		Penticton Indian Band

		 Major Expenses by Object

		 Budget 2026-2027 vs 2025-2026 

		Line No		EXPENSE		Budget             2026-2027		Budget         2025-2026		DIFFERENCE		% Change		% of Total		Comment

		1		PAYROLL		14,882,667		14,594,371		288,296		2%		37%				14882667

		2		CONTRACT SERVICES		3,438,771		2,757,134		681,637		25%		9%

		3		TSFR EXP FLOW THROUGH		2,840,783		3,163,258		-322,475 		-10%		7%

		4		PROFESSIONAL  FEES		2,429,868		1,799,902		629,966		35%		6%

		5		PIB PROGRAM TRSFR FROM PROPERTY TAX		2,230,339		2,229,915		424		0%		6%

		6		TRANSFER TO PIB FROM TRUSTS		1,821,218		1,680,502		140,716		8%		5%

		7		SOCIAL ASSISTANCE		1,498,909		1,570,096		-71,187 		-5%		4%

		8		SUPPLIES		1,060,590		1,592,368		-531,778 		-33%		3%

		9		STUDENT EXPENSE		823,872		1,007,811		-183,939 		-18%		2%

		10		COLLECTIONS FOR OTHER GOVERNMENTS		791,000		702,104		88,896		13%		2%

		11		BUILDING OPS COST 		780,819		625,900		154,919		25%		2%

		12		HONORARIA		585,194		552,045		33,149		6%		1%

		13		HOMEOWNER GRANT		570,000		600,000		-30,000 		-5%		1%

		14		REPAIRS AND MAINTENANCE		644,178		490,979		153,199		31%		2%

		15		MEMBER DISTRIBUTION 		500,000		500,000		0		0%		1%

		16		TRAVEL, STAFF, COUNCIL		494,061		514,901		-20,840 		-4%		1%

		17		INSURANCE		482,032		493,444		-11,412 		-2%		1%

		18		CAPITAL		470,239		1,234,007		-763,768 		-62%		1%

		19		ADMIN EXPENSE		404,164		412,367		-8,203 		-2%		1%

		20		INTEREST EXPENSE		376,033		387,718		-11,685 		-3%		1%

		21		LEASE AND LOAN PAYMENTS		303,063		304,240		-1,177 		-0%		1%

		22		PROFESSIONAL DEVELOPMENT, TRAINING,		251,022		306,486		-55,464 		-18%		1%

		23		CLIENT / MEMBER SUPPORT		249,390		330,620		-81,230 		-25%		1%

		24		STAFF & COMMUNITY EVENTS		242,630		191,401		51,229		27%		1%

		25		Other Expenses		1,974,003		2,026,711		-52,708 		-3%		5%

		21				40,144,845		40,068,280		76,565		0%		0%







																.





































Revenue Trust Chart 2026-2027

				SERVICE		AMOUNT		PERCENT OF TOTAL

				COMMUNICATIONS		$   40,000		3%								103 COMMUNICATIONS												40,000

				PIB HOLDINGS		$   6,348		0%								117 PIB HOLDINGS LANDS (ATR)												6,348

				EC DEV SDRLP		$   12,000										140 ECONOMIC DEVELOPMENT												90,000

				PUBLIC WORKS		$   123,600										151 SDLP PARTNERSHIP COSTS												12,000

				COMMUNITY UPKEEP		$   30,000										143 FNFA LOAN 1												252,256

				MUNICPAL AGREEMENTS		$   30,600										157 MEMBER DISTRIBUTION												500,000

				HEALTH BUILDING O & M		$   64,614										400 PUBLIC WORKS 												123,600

				HEALTH CLIENT SUPPORT		$   26,000		2%								410 COMMUNITY FACILITIES (PW)												25,000

				ELDERS PROGFRAM		$   115,000		7%								415 CEMETERY MAINTENANCE												5,000

				ECONOMIC DEVELOPMENT		$   90,000		6%								480 MUNICIPAL AGREEMENTS (GARBAGE, RECYCLING)												30,600

				MEMBER DISTRIBUTION		$   500,000										502 HEALTH CLIENT SUPPORT TRAVEL												26,000

				YOUTH COUNCIL		$   25,000										501 HEALTH BUILDING O & M												64,614

				FOOTPRINTS EMPLOYABILITY		$   34,300										575 ELDERS PROGRAM												115,000

				PIB BAND HOUSING REP		$   240,000										751 FOOTPRINTS EMPLOYABILITY												34,300

				FNFA LOAN 1		$   252,256		16%								Co 46 PIB BAND HOUSING												240,000

						$   1,589,718		33%																				1,564,718





OSR REVENUE TRUST TRANSFER 2026-2027  $1,589,718
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COMMUNICATIONS	PIB HOLDINGS	EC DEV SDRLP	PUBLIC WORKS	COMMUNITY UPKEEP	MUNICPAL AGREEMENTS	HEALTH BUILDING O 	&	 M	HEALTH CLIENT SUPPORT	ELDERS PROGFRAM	ECONOMIC DEVELOPMENT	MEMBER DISTRIBUTION	YOUTH COUNCIL	FOOTPRINTS EMPLOYABILITY	PIB BAND HOUSING REP	FNFA LOAN 1	40000	6348	12000	123600	30000	30600	64614	26000	115000	90000	500000	25000	34300	240000	252256	COMMUNICATIONS	PIB HOLDINGS	EC DEV SDRLP	PUBLIC WORKS	COMMUNITY UPKEEP	MUNICPAL AGREEMENTS	HEALTH BUILDING O 	&	 M	HEALTH CLIENT SUPPORT	ELDERS PROGFRAM	ECONOMIC DEVELOPMENT	MEMBER DISTRIBUTION	YOUTH COUNCIL	FOOTPRINTS EMPLOYABILITY	PIB BAND HOUSING REP	FNFA LOAN 1	COMMUNICATIONS	PIB HOLDINGS	EC DEV SDRLP	PUBLIC WORKS	COMMUNITY UPKEEP	MUNICPAL AGREEMENTS	HEALTH BUILDING O 	&	 M	HEALTH CLIENT SUPPORT	ELDERS PROGFRAM	ECONOMIC DEVELOPMENT	MEMBER DISTRIBUTION	YOUTH COUNCIL	FOOTPRINTS EMPLOYABILITY	PIB BAND HOUSING REP	FNFA LOAN 1	2.5161695344708936E-2	3.9931610512053085E-3	1.6355101974060808E-2	7.2339874116038191E-2	5.6613814525595108E-2	0.15867971552187243	3%	0%	2%	7%	6%	16%	1	


Revenue Trust Tsfr 2026 -2027

		Penticton Indian Band

		Revenue Trust Transfer 

		 Budget 2026-2027 v 2025-2026 

		Line No		Transfer to												2026-2027		2025-2026		2022-2023		DIFFERENCE		Comment

		1		103 COMMUNICATIONS												40,000		38,466		39,007		1,534		Support community meetings outreach, voy ent		3333.33

		2		117 PIB HOLDINGS LANDS (ATR)												6,348		6,224		0		124		To pay property tax and legal fees on ATR lands 		529.00

		3		140 ECONOMIC DEVELOPMENT												90,000		75,000				15,000		New Department. Ultimately to generate OSR

		4		151 SDLP PARTNERSHIP COSTS												12,000								Costs of the new PIB partnership at Skaha Hills

		5		143 FNFA LOAN 1												252,256		318,212				-65,956 		FNFA loan. $42,601 a month

		6		157 MEMBER DISTRIBUTION												500,000		500,000				0		Budgeted for Christmas distribution

		7		400 PUBLIC WORKS 												123,600		121,000		161,000		2,600		Maintain assets including community building,  parks,  water system and roads. 		10300.00

		8		410 COMMUNITY FACILITIES (PW)												25,000		50,000		145,146		-25,000 		Community facilities maintenance		2083.33

		9		415 CEMETERY MAINTENANCE												5,000								Tracking separately, support community		416.67

		10		480 MUNICIPAL AGREEMENTS (GARBAGE, RECYCLING)												30,600		30,600		28,566		0		Recycling, Garbage, Trying to redirect to other funding		2550.00

		11		502 HEALTH CLIENT SUPPORT TRAVEL												26,000		26,000		20,000		0		Subsidize patient travel not fully paid for by FNHA		2166.67

		12		501 HEALTH BUILDING O & M												64,614		50,000				14,614		Health buiilding needs extra O and M. Flow thru to Facilties Mgmt		5384.50

		13		575 ELDERS PROGRAM												115,000		100,000				15,000		Snpink'tn Elders Program		2858.33

		14		576 YOUTH COMMITTEE												25,000		-				25,000		Promote Youth Engagement

		15		751 FOOTPRINTS EMPLOYABILITY												34,300		35,000				-700 		Support employability programs		ERROR:#REF!

		16		Co 46 PIB BAND HOUSING												240,000		160,000		107,531		80,000		Elder Housing repairs		ERROR:#REF!

		17		Total transfer from revenue trust												1,589,718		1,510,502		501,250		62,216		Increase due to Housing repairs





Revenue Trust Tsfr 2025 -2026

		Penticton Indian Band

		Revenue Trust Transfer 

		 Budget 2025-2026 vs 2024-2025 

		Line No		Transfer to														2025-2026		2024-2025		2022-2023		DIFFERENCE		Comment

		1		COMMUNICATIONS														38,466		51,282		39,007		-12,816 		Support community meetings outreach, voy ent		3205.50

		2		PIB HOLDINGS LANDS (ATR)														6,224		6,000		0		224		To pay property tax and legal fees on ATR lands 		518.67

		3		PUBLIC WORKS 														121,000		161,000		161,000		-40,000 		Maintain assets including community building,  parks,  water system and roads. 		10083.33

		4		COMMUNITY FACILITIES (PW)														50,000		140,000		145,146		-90,000 		Community facilities maintenance		4166.67

		5		MUNICIPAL AGREEMENTS (GARBAGE, RECYCLING)														30,600		30,000		28,566		600		Recycling, Garbage, Trying to redirect to other funding		2550.00

		6		EMERGENCY RESPONSE (EVENTS)														-		50,000				-50,000 		Contingency for  emergency costs not covered by ProvBC/RDOS		0.00

		7		HEALTH CLIENT SUPPORT TRAVEL														26,000		20,000		20,000		6,000		Subsidize patient travel not fully paid for by FNHA		2166.67

		8		HEALTH BUILDING O & M														50,000		-				50,000		Health buiilding needs extra O and M. Flow thru to Facilties Mgmt		4166.67

		9		ECONOMIC DEVELOPMENT														75,000		-				75,000		New Department. Ultimately to generate OSR		6250.00

		10		FOOTPRINTS EMPLOYABILITY														35,000		-				35,000		Support employability programs		2916.67

		11		ELDERS PROGRAM														100,000		100,000				-		Snpink'tn Elders Program		8333.33

		12		OTDC STUDENT EMPLOYMENT														-		10,000		10,000		-10,000 		Student employment		0.00

		13		PIB SOCIAL HOUSING														-		50,000				-50,000 		Contingency to cover repairs not covered by replacement reserve		0.00

		14		PIB BAND HOUSING														160,000		85,490		107,531		74,510		Elder Housing repairs		13333.33

		15		BMO LOAN FOR KUL INFRASTRUCTURE														-		600,000		273,060		-600,000 		Loan paid off in 2024		0.00

		16		FNFA LOAN 1														318,212		2,000,000				-1,681,788 		 1 FNFA loan paid off last year. 1 loan remaining		26517.67

		17		MEMBER DISTRIBUTION														500,000		360,000				140,000		Budgeted for Christmas distribution		0.00

		18		Total transfer from revenue trust														1,510,502		3,663,772		784,310		-2,153,270 		Decrease due to reduced debt servicing		84208.50

																												1010502
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																										331,000

				SERVICE																AMOUNT		PERCENT OF TOTAL						3,702,885

				COMMUNICATIONS																39,007		4%						308573.75

				CHIEF AND COUNCIL																30,090		3%

				PUBLIC WORKS 																161,000		18%

				COMMUNITY FACILITIES																145,146		16%

				MUNICIPAL AGREEMENTS																28,566		3%

				HEALTH BLD OPERATIONS & MAINTENANCE																20,000		2%

				OTDC STUDENT EMPLOYMENT																10,000		1%

				LITTLE PAWS CHILDRENS CENTRE																100,000		11%

				PIB BAND HOUSING																107,531		12%

				BMO LOAN FOR KUL INFRASTRUCURE																273,060		30%

																				914,400





Capital Trust Tsfr 2026-2027

		Penticton Indian Band

		Capital Trust Transfer 

		Budget 2026-2027  vs  2025 - 2026

		Line No		 Transfer to												2026-2027		2025 - 2026		2022 - 2023		Difference		Comment

		1		FNFA $8.4M LOAN: LOAN PAYMENTS 												235,500		90,000		469,356		145,500		FNFA Loan payments		7500

		2		Net Transfer												235,500		90,000		469,356		145,500















Capital Trust Tsfr 2025-2026

		Penticton Indian Band

		Capital Trust Transfer 

		Budget 2025 - 2026 vs 2024-2025

		Line No		 Transfer to												2025 - 2026		2024 - 2025		2022 - 2023		Difference		Comment

		1		FNFA $8.4M LOAN: LOAN PAYMENTS 												90,000		469,356		469,356		-379,356 		Charge Capital trust 90,000 Revenue trust		39113

		2		FNFA $2.6 M LOAN: LOAN PAYMENTS 												0		148,284		148,284		-148,284 		This loan now paid off. No payment

		3		PAY DOWN FNFA LOAN PRINCIPAL												0		1,000,000				-1,000,000 		One time principal payment

		4		LESS INTEREST ON SECURITY DEPOSIT												-30,000 		-30,000 		-2,100 		0		Interest earned on security deposit at FNFA

		5		LESS: TRANSFER FROM UTILITIES												0		-80,000 		-79,200 		-800 		Flow through from property taxes to pay inrastructure loan

		6		Total transfer from Capital Trust to FNFA Loan Payments												60,000		1,507,640		536,340		-1,528,440 















Reserves operations 2026 -2027

				Penticton Indian Band																														Penticton Indian Band

				Reserve Funds

				Budgeted statement of Operations

				Fiscal 2026-2027

						Funds in reserve		Opening Balance 		Revenues		Transfer to PIB		Other Expenses		Net Income 		Closing Balance		Comments

				1		  Band Capital Trust		$2,626,752		244,000		235,500		8,500		-		$2,626,752		Estimated Westhill Royalties, plus interest

				2		  Band Revenue Trust		$7,385,372		1,599,218		1,589,718		9,500		-		$7,385,372		Profit share, FCRSA, casino, misc. land leases interest

				3		  Columbia River Treaty		$7,334,200		220,000				-		220,000		$7,554,200		Estimated interest

				4		  Clean Water Settlement		$2,419,294		50,000				-		50,000		$2,469,294		Estimated interest

				5		  Totals		$19,765,618		$2,113,218		$1,825,218		$18,000		$270,000		$20,035,618		Projected Reserve Balance

								7385372
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Reserves operations 2025-2026

				Penticton Indian Band																												Penticton Indian Band

				Reserve Funds

				Budgeted statement of Operations

				Fiscal 2025 - 2026

						Funds in reserve		Opening Balance 		Revenues		Expenses Including fees and transfers		Net Income 		Closing Balance		Comments

				1		  Band Capital Trust		$2,601,481		190,000		98,000		92,000		$2,693,481		Estimated Westhill Royalties, plus interest

				2		  Band Revenue Trust		$6,767,721		1,830,000		1,519,502		310,498		$7,078,219		Profit share, FCRSA, casino, misc. land leases interest

				3		  Totals		$9,369,202		$2,020,000		$1,617,502		$402,498		$9,771,700		Projected Reserve Balance

				Line No		Department		INAC		Property Tax Transfer		Transfer from Revenue Trust				300,000		98,000												264000

				1		  Administration		1,348,111		223,468		12,500						250000*12												250000

				2		  Chief & Council inc. Commonage claim		150,000		150,000		123,000																		36000

				3		  Lands		233,000		65,000		5,000						8000000												100000

				4		  Youth, Canoe family, Elders						59,400						1000000												650000

				5		  Natural Resources				40,000								50000

				6		  Education		3,157,968		40,000								9050000

				7		  Social  Development		1,260,061				251,889

				8		  Public Works inc. Emerg Svces		407,421		174,017		691,112

				9		  Health				13,861		23,525

				10		  OTDC Employment and Training

				11		  Footprints employability, Neil Squire				40,000		48,000

				12		  ONTEH

				13		  Little Paws Daycare				40,000

				14		  PIB Social Housing

				15		  PIB Band Housing						244,333

				16		  PIB Utilities				29,154

				17		  Property Taxation

				18		Operations Subtotal		6,556,561		815,500		1,458,759

				19		Reserves and Loans

				20		  FNFA $8.4 M loan								ERROR:#REF!

				21		  FNFA $2.6 M loan

				22		Operations and Loans Sub Totals		-		-		-

				23		Total (Roll up) Before Capital projects		6,556,561		815,500		1,458,759

						  Capital Projects

				25		  Cap Housing CMHC

				26		  Capital Projects Water Line completion		1,912,134

				27		Capital projects Brent Farleigh Dam		TBD

				28		Total (Roll up) including capital projects		8,468,695		815,500		1,458,759

				Line No		Department		INAC		Property Tax Transfer		Transfer from Revenue Trust

				1		  Administration		1,348,111		223,468		12,500

				2		  Chief & Council inc. Commonage claim		150,000		150,000		123,000

				3		  Lands		233,000		65,000		5,000

				4		  Youth, Canoe family, Elders						59,400

				5		  Natural Resources				40,000

				6		  Education		3,157,968		40,000

				7		  Social  Development		1,260,061				251,889

				8		  Public Works inc. Emerg Svces		407,421		174,017		691,112

				9		  Health				13,861		23,525

				10		  OTDC Employment and Training

				11		  Footprints employability, Neil Squire				40,000		48,000

				12		  ONTEH

				13		  Little Paws Daycare				40,000

				14		  PIB Social Housing

				15		  PIB Band Housing						244,333

				16		  PIB Utilities				29,154

				17		  Property Taxation

				18		Operations Subtotal		6,556,561		815,500		1,458,759

				19		Reserves and Loans

				20		  FNFA $8.4 M loan								ERROR:#REF!

				21		  FNFA $2.6 M loan

				22		Operations and Loans Sub Totals		-		-		-

				23		Total (Roll up) Before Capital projects		6,556,561		815,500		1,458,759

						  Capital Projects

				25		  Cap Housing CMHC

				26		  Capital Projects Water Line completion		1,912,134

				27		Capital projects Brent Farleigh Dam		TBD

				28		Total (Roll up) including capital projects		8,468,695		815,500		1,458,759





Property tax budget 2026

		Penticton Indian Band

		Property Tax Budget

		2026 vs 2025

		Line		INCOME STATEMENT		2026		2025		2022-2023		DIFFERENCE		% CHANGE

		No		REVENUE

		1		TAX SEARCH FEE		3,500		3,500		2,000		- 0		0%

		2		TAX REVENUE		4,000,000		3,937,701		3,152,141		62,299		2%		247000		209800

		3		PENALTIES		15,000						15,000

		4		INTEREST ON TAX ACCOUNTS		15,000		39,000		16,500		-   24,000		-62%

		5		INTEREST ON RESERVES		112,000						112,000

		6		TRANSFER FROM SURPLUS		- 0		737,642		- 0		-   737,642		-100%

		7		TOTAL REVENUE		4,145,500		4,717,843		3,170,641		-   572,343		-12.1%

				EXPENSES

		8		ALLOWANCE FOR TAXES IN DISPUTE		- 0		49,071		35,000		-   49,071		-100%

		9		BAD DEBT - WRITE OFF		20,000		30,600		100,000		-   10,600		-35%

		10		BOARD OF REVIEW		21,000		7,500		6,000		13,500		180%

		11		BC ASSESSMENT AUTHORITY		28,000		32,636		25,000		-   4,636		-14%

		12		COLLECTION FOR RDOS		62,000		60,875		120,000		1,125		2%		791,000

		13		COLLECTION FOR HOSPITAL DISTRICT		145,000		144,010		140,000		990		1%

		14		COLLECTION FOR PENTICTON SEWER		32,000		32,000		32,000		- 0		0%

		15		COLLECTION FOR LIBRARY DISTRICT		32,000		31,680		35,000		320		1%

		16		COLLECTION FOR FIRE PROTECTION		520,000		450,000		350,000		70,000		16%

		17		CONTINGENCY AMOUNT		17,043		60,000		60,000		-   42,957		0%

		18		CONTRACT SERVICES - OTHER		5,000		5,000		20,000		- 0		0%				1024		1024		1024

		19		HOMEOWNER GRANT		570,030		600,000		470,000		-   29,970		-5%				9000		9000		9000

		20		PROPERTY TAX - REIMBURSEMENT		3,000		3,000		4,000		- 0		0%				2036		2036		2036

		21		PROPERTY TAX ADMINISTRATION		337,394		300,860		247,000		36,534		12%				6000		6000		8000

		22		CONTINGENCY RESERVE FUND		- 0		100,000		145,000		-   100,000		0%				1900		1900		3000

		23		CAPITAL RESERVE FUND		90,000		257,417		245,560		-   167,417		-65%				170000		175000		175000

		24		TRSF - PIB PROGRAM AREAS		2,254,203		2,539,364		1,122,081		-   285,161		-11%				35000		35000		35000

		25		HOME OWNER REPRESENTATION		- 0		5,000		2,000		-   5,000		-100%				25000		25000		25000

		26		AMORTIZATION		8,830		8,830		12,000		- 0		0%				4800		26000		26000

		27		TOTAL EXPENSES		4,145,500		4,717,843		3,170,641		-   572,343		-12.1%				3000		2800		2800

		28		SURPLUS / DEFICIT		- 0		- 0		- 0		- 0		- 0				2000		1000		1000

																		2000		3000		3000

																		2000		2000		2000

																		3000		2000		2000

																		3000		0		3000

																		269760		3000		3000

																				3000		300860

																				297760





Property Tax Tsfr 2026 vs 2025

		Penticton Indian Band

		Budget Property Tax Transfer to PIB

		2026-vs 2025

		Line No		Transfer to												2026		2025		DIFFERENCE

		1		100 ADMINISTRATION												144,000		203,996		-   59,996

		2		101 INFORMATION TECHNOLOGY 												110,000		110,000		-

		3		103 COMMUNICATIONS 												120,000		100,000		20,000

		4		104 RECORDS MANAGEMENT												43,863		40,000		3,863

		5		105 HUMAN RESOURCES												50,000		50,000		-		467,863

		6		120 CHIEF AND COUNCIL INC FAC												341,360		321,427		19,933

		7		130 LANDS 												61,200		60,000		1,200

		8		134 LAND USE PLAN												49,740		49,740		-

		9		138 PIB NR TEKK												40,000		40,000		-

		10		140 ECONOMIC DEVELOPMENT												40,000		40,000		-

		11		400 PUBLIC WORKS												306,000		400,000		-   94,000

		12		420 ROADS												41,983		41,155		828

		13		421 RIVER CHANNEL MAINTENANCE												37,891		37,147		744

		14		430 WATER OPERATIONS												189,720		186,000		3,720

		15		450 FIRE DEPARTMENT												90,000		130,000		-   40,000

		16		480  MUNICIPAL AGREEMENTS (WASTE MGMT)												42,350		42,350		-

		17		499  PLANNING, ENGINEERING AND CAPITAL												408,000		400,000		8,000

		18		575 SNPINK'TN ELDERS PROGRAM												5,096		5,000		96

		19		851 NEW ADMIN BLDG FEASIBILITY												- 0		79,450		-   79,450

		20		600 FACILITIES MANAGEMENT												- 0		18,000		-   18,000

		21		751 FOOTPRINTS EMPLOYABILITY CENTRE												60,000		60,000		-

		22		Co 30 LITTLE PAWS CHILDRENS CENTRE												- 0		5,100		-   5,100

		23		Co 50 PIB UTILITIES												73,000		120,000		-   47,000

		24		Total property tax transfer to PIB Operations												2,254,203		2,539,365		-285,162 



																-285,162 





Capital Projects 2023-2024



				PIB Major Capital Projects 

				2025-2026

				Line No		Project		Estimated Capital Cost		Sources of funding		Amount Spent to date		Future spending		Comment

				1		Water supply/ Connection to COP		$5,000,000		ISC, BC, OSR  Tax reserve (TBD)		$36,000		$4,964,000		Urgent need to supply water to Skaha and Channel Lands. Most likely Option is to  connect to COP

				2		Sage Road subdivision 		$2,400,000		CMHC		$130,000		$2,270,000		Design  enviro and arch under way. Construction 2024

				3		New Daycare Building		$5,060,000		Prov of BC		$220,000		$4,840,000		New facility for Little Paws, Funded by $4.9 million from BC, Design completed, construction late 2023

				4		Multi Purpose building (Culture, Admin) Proposed		$6,000,000		ISC, Reserves (TBD)		$26,000		$5,974,000		Conceptual Planning and engagement under way, very early stages

				5		Hwy 97/Skaha Hills Drive Intersection		$3,000,000		MOTI (BC) funded		$0		$3,000,000		MOTI and PIB negotiations are ongoing: this is required by the SDLP partnership agreement. 2023 construction planned

				6		3 life cubes emergency housing		$362,000		FNHA, Emergency Covid funds		$215,000		$147,000		$222K received from FNHA in fiscal 2021 $150,000 to complete 2 units received to date

				7		Brent Lake Dam		$2,600,000		ISC		$0		$2,600,000		Funds received in March, To be delivered 2023-2024

				8		Green Mountain Road walkway		$500,000		MOT, BC		$0		$500,000		Phase 1 funded

				9		Outma School Expansion		$8,600,000		ISC		$110		$8,599,890		Approved by ISC, DAR approved

				10		Total		$33,522,000		-		$627,110		$32,894,890

































Capital Projects 2025-2026 (2)



		PIB Major Capital Projects 

		2025 - 2026

		Line No		Project		Estimated Capital Cost		Sources of funding		Amount Spent to date		Future spending		Comment

		1		CoP Emergency Water Connection		$25,592,000		Canada Housing Infrastructure Fund		$36,000		$25,556,000		Application for funding in process. 

		2		Sage Road Subdivision 		$3,256,308		ISC		$130,000		$3,126,308		24 lot subdivision offsite infrastructure

		3		New Administration Building		$33,000,000		ISC, Taxation, OSR						New Administration Building, feasibility study underway

		4		Naqsmist Building		$50,706,348		Jordan's Principle		$26,000		$50,680,348		Children and families building, feasibility study underway

		5		Hwy 97/Skaha Hills Drive Intersection		$3,000,000		MOTT (BC) funded		$0		$3,000,000		Funded by MOT. Completion Fall 2025

		6		Comfort Cubes		$362,000		FNHA, Emergency Covid funds		$215,000		$147,000		Ready for operation, program development between housing and social development

		7		Brent Lake Dam		$6,433,393		ISC		$0		$6,433,393		Funds received design is under way

		8		Green Mountain Road Multi-Use Pathway		$1,100,000		BC Active Transportation		$0		$1,100,000		Phase 1 funded 

		9		Outma School Expansion		$14,865,900		ISC 		$110		$14,865,790		Approved by ISC, currently out for tender, construction to start in spring 2025

		10		Westhills Adult Community		$6,968,318		ISC and CMHC						3 4-plexes, seeking additional funding for these

		11		Skaha Storm Pond and Road Upgrade		$943,417		OSR						Construction underway 

		12		Loop Road Subdivision 		$3,215,000		ISC						Road and offsite servicing for Adult Multiplexes 

		13		Community Core Phase 1 Offsite Servicing		$26,000,000		ISC						Road and offsite servicing for admin and naqsmist building 

		14		PIB-RDOS Lake Intake		$38,250,000		ISC 						pre-feasibility study occurring 

				Total		$213,692,684		-		$407,110		$104,908,839

































Capital Projects 2026-2027 (2)

		PIB Major Capital Projects (Tentative, some in progress)

		2026-2027

		For general information only, March 2026

		Line No		Project		Estimated Capital Cost		Proposed Sources of funding		Amount Spent to date		Future spending		Comment

		1		Water Master Plan inc CoP Emergency Water Connection and reservoir upgrades		$25,592,000
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Comment:
    $7.2m capital, plus $3.8m for capacity in treatment plant 		CHIF funding denied…Possible move to Canada Builds funding..

tc={0A2E64D5-C733-4424-BA52-A22E75800688}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    This application was denied. Funding source is uncertain, likely a combination of ISC and financing 		$36,000		$25,556,000		$7.4 million required for COP connection as a priority, pipeline, City upgrade, water treatment

		2		Sage Road Subdivision site services, road		$3,256,308		ISC		$130,000		$3,126,308		Services have been installed.

		3		Sage Road Subdivision 4 Homes		$2,500,000		CMHC 						4 Homes including lot grading. 

		4		Log Building renovation		$800,000		Natural Resources Surplus, Forestry company						Convert old daycare to NR Headquarters and space for Language and Snpink'tn Forestry

		5		Community Hall Upgrades		$100,000		ACRS Funding and property tax						Upgrade Community Hall Bathrooms, 

		6		New Administration Building		$33,000,000		ISC, Taxation, OSR						New Administration Building, feasibility study underway, design concept initiated. Moving to design stage

		7		Naqsmist Building		$59,027,811		Jordan's Principle/ISC		$26,000		$59,001,811		Children and families building, feasibility study complete. Design work pending
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Comment:
    Feasibility study completed, have submitted application for design funding 

		8		Hwy 97/Skaha Hills Drive Intersection		$6,200,000		MOTT (BC) funded		$0		$6,200,000		Completed and in Service, November 2025

		9		Hwy 97/Skaha Hills Drive Intersection 4th leg		$500,000		MOTT / TBD						Design and cost sharing negotiations

		10		Skaha Hills Intersection Art installation		$400,000		MOTT / TBD						Coyote Sculture and cultural information displays 

		11		Comfort Cubes		$600,000		FNHA, Emergency Covid funds, OSR		$215,000		$385,000		In Service April 1, 2026

		12		Brent Lake Dam		$6,433,393		ISC		$0		$6,433,393		Funds received design is on hold
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    Design is on hold due to ongoing right of way issues with farleigh, working on interim dam safety risk management plan right now 
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    $7.2m capital, plus $3.8m for capacity in treatment plant 		
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Comment:
    This application was denied. Funding source is uncertain, likely a combination of ISC and financing 		13		Green Mountain Road Multi-Use Pathway		$1,100,000		BC Active Transportation		$0		$1,100,000		Phase 1 funded construction possible this fall

		14		Outma School Expansion		$14,865,900		ISC 		$110		$14,865,790		Fully funded by ISC, In service, September , 2026

		15		Westhills Adult Community		$6,968,318		ISC and CMHC						3 4-plexes, seeking additional funding for these BC Housing cancelled. Seeking completion funding from CMHC affordable housing program

		16		Skaha Storm Pond and Road Upgrade		$943,417		OSR						Completed and in Service, November 2025

		17		Loop Road Subdivision 		$3,215,000		ISC						Road and offsite servicing for Adult Multiplexes Feasibility complete. Submitted design $ request. 
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    And comfort cubes. Feasibility study being finalized, will be seeking design funding from ISC 

		18		Community Core Phase 1 Offsite Servicing		$26,000,000		ISC						Road and offsite servicing for admin and naqsmist building and the community core. Design funding application

tc={79ADE5B8-F3CA-436F-B6A3-CC4DB75CDDCF}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Also brings road and utility servicing to the entire community core area

		19		Water Meter installation		$2,974,500		BC Ministry of Housing						Install meters in all homes and commercial buildings

		20		PIB-RDOS Lake Intake		$38,250,000		ISC 						Joint Feasibility study underway with RDOS
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Comment:
    Pre-feasibility study underway to determine costs as a partnership versus individually 

		21		Total		$232,726,647		-		$407,110		$116,668,302





























$7.2m capital, plus $3.8m for capacity in treatment plant 



This application was denied. Funding source is uncertain, likely a combination of ISC and financing 



Feasibility study completed, have submitted application for design funding 



Design is on hold due to ongoing right of way issues with farleigh, working on interim dam safety risk management plan right now 



And comfort cubes. Feasibility study being finalized, will be seeking design funding from ISC 



Also brings road and utility servicing to the entire community core area



Pre-feasibility study underway to determine costs as a partnership versus individually 







Capital Projects 2026-2027

		PIB Major Capital Projects (Tentative, some in progress)

		2026-2027

		For general information only, March 2026

		Line No		Project		Estimated Capital Cost		Proposed Sources of funding		Amount Spent to date		Future spending		Comment

		1		CoP Emergency Water Connection		$25,592,000		Canada Housing Infrastructure Fund		$36,000		$25,556,000		Application for funding in process. 

		2		Sage Road Subdivision 		$3,256,308		ISC		$130,000		$3,126,308		Services have been installed. 4 houses started shortly

		3		Log Building conversion to office spaces		$600,000		Natural Resources Surplus, other sources TBD						Convert old daycare to NR Headquarters and space forLanguage and Snpink'tn Forestry

		4		Community Hall Upgrades		$100,000		ACRS Funding						Improve Community Hall Bathrooms, Kitchen

		5		New Administration Building		$33,000,000		ISC, Taxation, OSR						New Administration Building, feasibility study underway

		6		Naqsmist Building		$50,706,348		Jordan's Principle		$26,000		$50,680,348		Children and families building, feasibility study underway

		7		Hwy 97/Skaha Hills Drive Intersection		$6,200,000		MOTT (BC) funded		$0		$6,200,000		Completed and in Service, November 2025

		8		Hwy 97/Skaha Hills Drive Intersection 4th leg		$500,000		MOTT  and PIB funding TBD						Design and cost sharing negotiations

		9		Comfort Cubes		$600,000		FNHA, Emergency Covid funds, OSR		$215,000		$385,000		In Service April 1, 2026

		10		Brent Lake Dam		$6,433,393		ISC		$0		$6,433,393		Funds received design is under way

		11		Green Mountain Road Multi-Use Pathway		$1,100,000		BC Active Transportation		$0		$1,100,000		Phase 1 funded 

		12		Outma School Expansion		$14,865,900		ISC 		$110		$14,865,790		Approved by ISC, Almost completed. Proposed in service, Summer 2026

		13		Westhills Adult Community		$6,968,318		ISC and CMHC						3 4-plexes, seeking additional funding for these

		14		Skaha Storm Pond and Road Upgrade		$943,417		OSR						Completed and in Service, November 2025

		15		Loop Road Subdivision 		$3,215,000		ISC						Road and offsite servicing for Adult Multiplexes 

		16		Community Core Phase 1 Offsite Servicing		$26,000,000		ISC						Road and offsite servicing for admin and naqsmist building 

		17		PIB-RDOS Lake Intake		$38,250,000		ISC 						Feasibility and negotiations with RDOS under way

		18		Total		$218,330,684		-		$407,110		$108,346,839

































Debt schedule  2026- 2027

		PIB Long Term Debt

		 Loan payment schedule

		Budget 2026-2027

		Line No		LOAN DESCRIPTION		End of Loan		Next Loan Renewal		Interest Rate		Monthly payment		Principal OS March 2026		Payments, 2026-27		Interest Exp 2026-2027		Principal payments 2026-2027		Principal OS March 2027		Payments, 2025		Interest Exp 2025		Principal OS 2025		Payments, 2026		Interest Exp 2026		Principal OS 2026		Payments, 2027		Interest Exp 2027		Principal OS 2027		Payments 2025-2026		Interest Exp 2025-2026		Principal OS 2026

		1		Skaha Hills Infrastructure (FNFA) Originally $8.422 M		June,  2044		June,  2034		4.47%		42,601		6,133,689		511,212		290,616		220,596		5,913,093		252,600		-   2,108,362		3,552,131		252,600		102,779		3,402,310		252,600		252,600		3,402,310		511,212		290,616		6,115,305

		2		Phase 9 CMHC 19360148005		June, 2026		Paid off June 2026		3.89%		1,431		4,563		4,773		210		4,563		- 0		16,832		21,028		4,196		4,292		96		- 0						- 0		17,167		1,708		-   10,896

		3		Phase 10 CMHC 19360148006		Paid off		Wednesday, October 01, 2025		- 0		- 0		- 0		- 0		- 0		- 0		- 0																								- 0

		4		Phase 11 CMHC 19360148007		Monday, May 01, 2028		Tuesday, June 01, 2027		3.04%		2,635		66,673		31,615		2,936		28,679		37,994		30,056		85,262		93,201		30,056		1,036		64,181		30,056		30,056		64,181		31,615		3,068		38,126

		5		Phase 12 CMHC 19360148008		Monday, December 01, 2031		Tuesday, December 01, 2026		1.57%		1,230		81,236		14,761		1,507		13,254		67,982		14,574		40,705		94,113		14,574		1,149		80,688		14,574		14,574		80,688		14,761		2,107		68,582

		6		Phase 13 CMHC 19360148009		Saturday, September 01, 2035		Saturday, March 01, 2031		3.01%		2,456		244,591		29,467		4,320		25,147		219,444		26,957		76,963		269,450		26,957		2,423		244,916		26,957		26,957		244,916		29,467		3,707		218,831

		7		Phase 14 CMHC 19360148010		Friday, October 01, 2038		Sunday, October 01, 2028		4.49%		9,152		1,058,904		109,829		50,692		59,137		999,767		97,184		203,911		1,106,495		97,184		28,359		1,037,670		97,184		97,184		1,037,670		109,829		50,389		999,464

		8		Phase 15 CMHC 19360148011		Tuesday, March 01, 2044		Thursday, March 01, 2029		4.02%		3,809		587,243		45,708		24,715		20,993		566,250		38,625		76,006		603,631		38,625		12,571		577,577		38,625		38,625		577,577		45,708		15,719		557,254

		9		Totals								63,313		8,176,899		747,364		374,996		372,368		7,804,531		476,828		-   1,604,486		5,723,217		464,287		148,412		5,407,342		459,995		459,995		5,407,342		759,758		367,314		7,986,667













Debt schedule  2025-2026

		PIB Long Term Debt

		 Loan payment schedule

		Budget 2025 - 2026

		Line No		LOAN DESCRIPTION		Maturity Date		Interest Rate		Monthly payment		Principal OS Balance March 31, 2020		Payments, 2021		Interest Exp 2021		Principal OS 2021		Payments, 2022		Interest Exp 2022		Principal OS 2022		Payments 2023		Interest Exp 2023		Principal OS March 2025		Payments, 2024		Interest Exp 2024		Principal OS 2024		Payments, 2025		Interest Exp 2025		Principal OS 2025		Payments, 2026		Interest Exp 2026		Principal OS 2026		Payments, 2027		Interest Exp 2027		Principal OS 2027		Payments 2025-2026		Interest Exp 2025-2026		Principal OS 2026

		1		Skaha Hills Infrastructure (FNFA) Originally $8.422 M		June,  2044		4.47%		42,601		7,471,633		511,212		307,362		7,267,783		469,356		258,619		7,057,046		511,212		319,188		6,335,907		3,306,789		667,271		3,696,389		252,600		108,342		3,552,131		252,600		102,779		3,402,310		252,600		252,600		3,402,310		511,212		290,616		6,115,305

		2		Phase 9 CMHC 19360148005		Monday, June 01, 2026		1.69%		1,403		99,786		16,832		1,564		84,517		16,832		1,304		68,989		16,832		1,150		22,012		16,832		31,958		37,138		16,832		-   16,110		4,196		4,208		12		- 0						- 0		16,832		1,708		6,888		15,124		37136		22,012

		3		Phase 10 CMHC 19360148006		Wednesday, October 01, 2025		1.04%		2,368		155,487		28,416		1,225		128,296		28,675		1,201		100,822		28,416		1,175		17,963		28,675		55,724		45,012		28,675		332		16,669		16,576		-   93		- 0						- 0		18,944		981		0		26,776		44739		17,963

		4		Phase 11 CMHC 19360148007		Monday, May 01, 2028		1.30%		2,505		232,790		30,056		2,857		205,591		30,056		2,502		178,037		30,056		2,202		96,643		30,056		55,259		121,847		30,056		1,410		93,201		30,056		1,036		64,181		30,056		30,056		64,181		30,056		3,068		69,656		26,988		123631		96,644

		5		Phase 12 CMHC 19360148008		Monday, December 01, 2031		1.31%		1,215		158,669		14,580		2,004		146,093		14,574		1,832		133,351		14,580		1,570		95,008		14,574		26,930		107,364		14,574		1,323		94,113		14,574		1,149		80,688		14,574		14,574		80,688		14,580		2,107		82,535		12,473		107662		95,189

		6		Phase 13 CMHC 19360148009		Saturday, September 01, 2035		0.94%		2,207		388,728		26,484		3,074		365,318		26,957		3,326		341,687		26,484		3,708		269,796		26,957		50,916		293,755		26,957		2,652		269,450		26,957		2,423		244,916		26,957		26,957		244,916		26,484		3,707		247,019		22,777		292573		269,796

		7		Phase 14 CMHC 19360148010		Friday, October 01, 2038		4.49%		9,152		1,423,044		109,829		49,843		1,363,059		97,184		35,581		1,301,456		109,829		33,949		1,117,367		97,184		153,036		1,173,219		97,184		30,460		1,106,495		97,184		28,359		1,037,670		97,184		97,184		1,037,670		109,829		50,389		1,057,927		59,440		1176806		1,117,367

		8		Phase 15 CMHC 19360148011		Tuesday, March 01, 2044		4.02%		3,809		725,896		45,708		22,285		702,473		38,625		14,698		678,546		45,708		15,720		599,301		38,625		68,460		629,136		38,625		13,120		603,631		38,625		12,571		577,577		38,625		38,625		577,577		45,708		15,719		569,312		29,989		629290		599,301

		9		Totals						65,260		10,656,034		783,117		390,213		10,263,130		722,259		319,063		9,859,934		783,117		378,662		8,553,997		3,559,692		1,109,555		6,103,860		505,503		141,529		5,739,886		480,779		148,235		5,407,342		459,995		459,995		5,407,342		773,645		368,295		8,148,641





																												ERROR:#REF!









BC FN Gaming Tsfr 2026-2027

		Penticton Indian Band

		BC FN Gaming Revenue Distribution

		Budget 2026-2027 vs 2025 - 2026

		Line No		Transfer to												2026-2027		2025-2026		COMMENT		Monthly Transfer		Revenue Code

		1		HERITAGE PARK MTNCE 												8,000		20,000		410 Maintain Community facilities.		666.67

		2		PIB BALL FIELD MTNCE												10,000				413 Maintain PIB Ball Field

		3		COMMUNITY HALL MTNCE												29,307				606 Community Hall maintenance, repair

		4		HERITAGE BLDG MTNCE												13,437				611 Heritage Building maintenance

		5		COMMUNITY PLANNING (LUP)												28,620		28,620		 134 Major Land use Plan		2,385.00

		6		PLANNING ENGINEERING												51,000		50,000		499 Capital, infrastructure and planning funding from Tax and ISC		4,250.00

		7		HEALTH BUILDING OPERATIONS												49,951				501 Very expensive building to operate. Needs extra funds

		8		ROAD REPAIRS (PUBLIC WORKS)												20,396		20,000		420 Improve and repair PIB roads		1,699.67

		9		COMMUNITY CLEAN UP / EARTH DAY												40,000		40,000		444 Community Clean up		3,333.33

		10		COMMUNITY GARDEN												180,700		179,344		752 Support Food security		15,058.33

		11		FOOTPRINTS												20,000		20,000		751Disabled employability services		1,666.67

		12		HOUSING REPAIR												80,000		60,000		Co 46 Elders home repair now funded by ISC		6,666.67

		13		TOTAL												531,411		417,964		Reduced expenses as surplus funds were spent in 24-25		35,726.33

																						428,716.00
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														  Administration

														  Chief & Council, inc. FAC

														Commonage Claim

														Community Planning

														  Lands

														  Youth, Canoe family, Elders

														  Natural Resources

														  Education

														  Social  Development

														  Public Works inc. Emerg Svces

														  Health

														  OTDC Employment and Training

														  Footprints employability, Neil Squire

														  ONTEH

														  Little Paws Daycare

														  PIB Social Housing

														  PIB Band Housing

														  PIB Utilities

														  Property Taxation





BC FN Gaming Tsfr 2025-2026

		Penticton Indian Band

		BC FN Gaming Revenue Distribution

		Budget 2025 - 2026 vs 2024 - 2025

		Line No		Transfer to												2025-2026		2024-2025		COMMENT		Monthly Transfer		Revenue Code

		1		SD FACILITIES												-		25,000		310 SD Facilities now funded by Health		0.00

		2		CHIEF AND COUNCIL												-		40,000		120 To support community initiatives Now funded by Taxation 		0.00

		3		UBCM FIRE SMART												-		33,500		455 UBCM Fire Smart		0.00

		4		PUBLIC BUILDINGS R & M												20,000		100,000		410 Maintain Community facilities.		1,666.67

		5		COMMUNITY PLANNING (LUP)												28,620		30,000		 134 Major Land use Plan		2,385.00

		6		PLANNING ENGINEERING												50,000		225,100		499 Capital, infrastructure and planning funding from Tax and ISC		4,166.67

		7		ROAD REPAIRS (PUBLIC WORKS)												20,000		31,800		420 Improve and repair PIB roads		1,666.67

		8		WATER OPERATONS												-		61,860		430 Water operations now funded by tax and ISC		0.00

		9		COMMUNITY CLEAN UP / EARTH DAY												40,000		-		444 Community Clean up		3,333.33

		10		HEALTH FACILTIES O & M												-		86,921		501 Health Building R and M. Has been financed by FNHA		0.00

		11		COMMUNITY GARDEN												179,344		175,828		752 Support Food security		14,945.33

		12		FOOTPRINTS												20,000		47,000		751Disabled employability services		1,666.67

		13		HOUSING REPAIR												60,000		200,000		Co 46 Elders home repair now funded by ISC		5,000.00

		14		TOTAL												417,964		1,057,009		Reduced expenses as surplus funds were spent in 24-25		34,830.33

																						417,964.00
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														  Administration

														  Chief & Council, inc. FAC

														Commonage Claim

														Community Planning

														  Lands

														  Youth, Canoe family, Elders

														  Natural Resources

														  Education

														  Social  Development

														  Public Works inc. Emerg Svces

														  Health

														  OTDC Employment and Training

														  Footprints employability, Neil Squire

														  ONTEH

														  Little Paws Daycare

														  PIB Social Housing

														  PIB Band Housing

														  PIB Utilities

														  Property Taxation





FNG Transfer Chart 2026-2027

						PUBLIC WORKS ROADS		$   20,396		4%

						PARK, BALL FIELD, CEMETERY 		$   31,437

						COMMUNITY HALL 		$   29,307

						COMMUNITY CLEAN UP		$   40,000

						LAND USE PLAN		$   28,620

						ENGINEERING, INFRASTRUCT		$   51,000

						HEALTH BLDG OPERATIONS		$   49,951		9%

						COMMUNITY GARDEN		$   180,700		34%

						FOOTPRINTS		$   20,000		4%

						ELDERS HOUSING REPAIRS		$   80,000		15%

								$   531,411		66%



BC FN GAMING TRANSFER 2026-2027  $531,411 

[CATEGORY NAME], [VALUE], [PERCENTAGE]

[CATEGORY NAME], [VALUE], [PERCENTAGE]
[CATEGORY NAME], [VALUE], [PERCENTAGE]
[CATEGORY NAME], [VALUE], [PERCENTAGE]
[CATEGORY NAME], [VALUE], [PERCENTAGE]
[CATEGORY NAME], [VALUE], [PERCENTAGE]
[CATEGORY NAME], [VALUE], [PERCENTAGE]
[CATEGORY NAME], [VALUE], [PERCENTAGE]
[CATEGORY NAME], [VALUE], [PERCENTAGE]
[CATEGORY NAME], [VALUE], [PERCENTAGE]

PUBLIC WORKS ROADS	PARK, BALL FIELD, CEMETERY 	COMMUNITY HALL 	COMMUNITY CLEAN UP	LAND USE PLAN	ENGINEERING, INFRASTRUCT	HEALTH BLDG OPERATIONS	COMMUNITY GARDEN	FOOTPRINTS	ELDERS HOUSING REPAIRS	20396	31437	29307	40000	28620	51000	49951	180700	20000	80000	PUBLIC WORKS ROADS	PARK, BALL FIELD, CEMETERY 	COMMUNITY HALL 	COMMUNITY CLEAN UP	LAND USE PLAN	ENGINEERING, INFRASTRUCT	HEALTH BLDG OPERATIONS	COMMUNITY GARDEN	FOOTPRINTS	ELDERS HOUSING REPAIRS	3.8380838936341172E-2	9.3996925167149345E-2	0.34003812491649588	3.7635653006806408E-2	0.15054261202722563	


Revenue Trust Tsfr 2024 (3)

				SERVICE		AMOUNT		PERCENT OF TOTAL

				COMMUNICATIONS		$   47,700		5%								$   47,700

				PUBLIC WORKS 		$   161,000		16%								$   161,000								COMMUNICATIONS		47700										47700

				PIB HOLDINGS ATR LANDS		$   5,100		1%

				COMMUNITY FACILITIES		$   140,000		14%								$   140,000								CHIEF AND COUNCIL		0										0

				MUNICIPAL SERVICES		$   28,570		3%								$   28,570								PUBLIC WORKS 		161000										161000

				HEALTH CLIENT/PATIENT TRANSPORT		$   20,000		2%								$   20,000								COMMUNITY FACILITIES (PW)		140000										140000

				OTDC STUDENT EMPLOYMENT		$   10,000		1%								$   10,000								MUNICIPAL AGREEMENTS (GARBAGE, RECYCLING)		28570										28570

				BMO LOAN FOR  K'UL DEBT		$   600,000		59%								$   480,000								OTDC STUDENT EMPLOYMENT		10000										10000

						$   1,012,370		100%								887270								LITTLE PAWS CHILDRENS CENTRE		0										0

																								PIB BAND HOUSING		60000										60000

																								BMO LOAN FOR KUL INFRASTRUCURE		480000										480000



OSR REVENUE TRUST TRANSFER 2023-2024 $1,012,370

[CELLRANGE], [VALUE], 4%
[CELLRANGE], [VALUE], 18%
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE], [VALUE][PERCENTAGE]
[CELLRANGE], [VALUE][PERCENTAGE]
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE],                      $480,000 [PERCENTAGE]

COMMUNICATIONS	PUBLIC WORKS 	PIB HOLDINGS ATR LANDS	COMMUNITY FACILITIES	MUNICIPAL SERVICES	HEALTH CLIENT/PATIENT TRANSPORT	OTDC STUDENT EMPLOYMENT	BMO LOAN FOR  K'UL DEBT	47700	161000	5100	140000	28570	20000	10000	600000	COMMUNICATIONS	PUBLIC WORKS 	PIB HOLDINGS ATR LANDS	COMMUNITY FACILITIES	MUNICIPAL SERVICES	HEALTH CLIENT/PATIENT TRANSPORT	OTDC STUDENT EMPLOYMENT	BMO LOAN FOR  K'UL DEBT	5%	16%	1%	14%	3%	2%	1%	59%	1	 $47,700 	 $161,000 	 $5,100 	 $140,000 	 $28,570 	 $20,000 	 $10,000 	 $600,000 	1	
OSR Revenue Trust Transfer 2023-2024,$1,012,370


COMMUNICATIONS	PUBLIC WORKS 	PIB HOLDINGS ATR LANDS	COMMUNITY FACILITIES	MUNICIPAL SERVICES	HEALTH CLIENT/PATIENT TRANSPORT	OTDC STUDENT EMPLOYMENT	BMO LOAN FOR  K'UL DEBT	47700	161000	5100	140000	28570	20000	10000	600000	COMMUNICATIONS	PUBLIC WORKS 	PIB HOLDINGS ATR LANDS	COMMUNITY FACILITIES	MUNICIPAL SERVICES	HEALTH CLIENT/PATIENT TRANSPORT	OTDC STUDENT EMPLOYMENT	BMO LOAN FOR  K'UL DEBT	4.7117160721870464E-2	0.15903276470065292	5.0376838507660239E-3	0.13828936060926342	2.8220907375761828E-2	1.9755622944180488E-2	9.8778114720902439E-3	0.59266868832541464	


2025-2030 Projections

		PENTICTON INDIAN BAND



		5 Year Projection

		2025 to 2030

		Y E A R

		Line 		REVENUES BY SOURCE		2025		2026		2027		2028		2029		2030

		1		INDIGENOUS AFFAIRS / ISC 		9,758,622		10,331,499		10,538,129		10,748,892		10,963,869		11,183,147

		2		ISC FIXED, FLEX, GRANTS				1,497,377		1,527,325		1,557,871		1,589,028		1,620,809

		3		TRANSFER FROM SURPLUS		4,354,538		3,037,500		3,098,250		3,160,215		3,223,419		3,287,888

		4		ROYALTIES		370,000		90,000		91,800		93,636		95,509		97,419

		5		INTERNAL TRANSFERS		9,386,313		8,702,900		8,876,958		9,054,497		9,235,587		9,420,299

		6		DEFERRED REVENUE 		2,748,131		658,486		671,656		685,089		698,791		712,766

		7		MUNICIPAL REVENUE		648,000		666,312		679,638		693,231		707,096		721,238

		8		CMHC		192,334		189,025		192,806		196,662		200,595		204,607

		9		PROPERTY TAXES		3,500,000		3,997,748		4,077,703		4,159,257		4,242,442		4,327,291

		10		INTEREST		719,982		1,154,392		1,177,480		1,201,029		1,225,050		1,249,551

		11		FIRST NATIONS HEALTH AUTHORITY (FNHA)		1,453,738		1,763,741		1,799,016		1,834,996		1,871,696		1,909,130

		12		RENT 		476,439		60,436		61,645		62,878		64,135		65,418

		13		UTILITIES		345,663		398,564		406,535		414,666		422,959		431,418

		14		FEES		512,254		308,340		314,507		320,797		327,213		333,757

		15		CORPORATIONS & ABORIGINAL ORG'S		1,446,609		1,330,809		1,357,425		1,384,574		1,412,265		1,440,510

		16		FEDERAL GOVERNMENT		1,175,500		630,000		642,600		655,452		668,561		681,932

		17		NON-GOV'T ORGANIZATIONS		188,366		272,749		278,204		283,768		289,443		295,232

		18		OKANAGAN TRAINING & DEVELOPMENT COUNCIL (OTDC)		99,905		98,762		100,737		102,752		104,807		106,903

		19		PROVINCE OF BC		3,232,346		4,267,138		4,352,481		4,439,530		4,528,321		4,618,887

		20		FIRST NATION EDUCATION STEERING COMMITTEE (FNESC)		777,374		960,807		980,023		999,624		1,019,616		1,040,008

		21		BC FIRST NATION GAMING LP		650,000		560,000		571,200		582,624		594,276		606,162

		22		TOTAL REVENUE		42,036,114		40,976,585		41,796,117		42,632,039		43,484,680		44,354,373

												

		Line 		EXPENSES BY DEPARTMENT		2025		2026		2027		2028		2029		2030

		23		ADMINISTRATION		ERROR:#REF!		2,901,788		2,959,824		3,019,020		3,079,401		3,140,989

		24		FIRST NATIONS GAMING		ERROR:#REF!		560,000		571,200		582,624		594,276		606,162

		25		COUNCIL & GOVERNANCE		643,000		670,649		684,062		697,743		711,698		725,932

		26		SPEC/COMMONAGE CLAIM		376,000		383,524		391,194		399,018		406,999		415,139

		27		LANGUAGE AND CULTURE		105,000		184,360		188,047		191,808		195,644		199,557

		28		MISC PROGRAMS		166,000		333,578		340,250		347,055		353,996		361,076

		29		ECONOMIC DEVELOPMENT		48,444

Sabrina Eneas: Sabrina Eneas:
SDLP Partnership Costs? 
		203,444

Sabrina Eneas: Sabrina Eneas:
SDLP Partnership Costs? 
		207,513		211,663		215,896		220,214

		30		MOT NEGOTIATIONS		250,000		250,000		255,000		260,100		265,302		270,608

		31		LANDS AND ESTATES		373,000		310,654		316,867		323,204		329,669		336,262

		32		LAND USE PLAN		30,000		346,980		353,920		360,998		368,218		375,582

		33		ELDERS		108,156		115,000		117,300		119,646		122,039		124,480

		34		COMMUNITY GARDEN		175,828		179,344		182,931		186,589		190,321		194,128

		35		NATURAL RESOURCES		ERROR:#REF!		2,430,769		2,479,384		2,528,972		2,579,552		2,631,143

		36		EDUCATION		ERROR:#REF!		8,297,640		8,463,593		8,632,865		8,805,522		8,981,632

		37		SOCIAL DEVELOPMENT		3,979,738		5,320,984		5,427,404		5,535,952		5,646,671		5,759,604

		38		PUBLIC WORKS		2,261,156		2,490,062		2,539,863		2,590,661		2,642,474		2,695,323

		39		FACILITIES MANAGEMENT		-		749,500		764,490		779,780		795,375		811,283

		40		ENGINEERING, INFRASTRUCTURE		625,100		720,000		734,400		749,088		764,070		779,351

		41		HEALTH		ERROR:#REF!		2,736,407		2,791,135		2,846,958		2,903,897		2,961,975

		42		OTDC (OKANAGAN TRAINING)		109,905		91,305		93,131		94,994		96,894		98,831

		43		FOOTPRINTS		131,000		150,000		153,000		156,060		159,181		162,365

		44		ONTEH WOMENS SHELTER		983,000		987,604		1,007,356		1,027,503		1,048,053		1,069,014

		45		LITTLE PAWS DAY CARE		1,568,479		1,249,520		1,274,510		1,300,001		1,326,001		1,352,521

		46		SOCIAL HOUSING CMHC		504,134		447,961		456,920		466,059		475,380		484,887

		47		BAND HOUSING		ERROR:#REF!		769,678		785,072		800,773		816,788		833,124

		48		PIB UTILITIES		555,663		518,564		528,935		539,514		550,304		561,310

		49		PROPERTY TAX OPERATIONS		3,531,000		4,040,248		4,121,053		4,203,474		4,287,543		4,373,294

		50		DEBT SERVICING		ERROR:#REF!

Sabrina Eneas: Sabrina Eneas:
Included Kul Wind Up??		511,212

Sabrina Eneas: Sabrina Eneas:
Included Kul Wind Up??		521,436		531,865		542,502		553,352

																						

Sabrina Eneas: Sabrina Eneas:
Included Kul Wind Up??		

Sabrina Eneas: Sabrina Eneas:
SDLP Partnership Costs? 
		

Sabrina Eneas: Sabrina Eneas:
SDLP Partnership Costs? 
		

Sabrina Eneas: Sabrina Eneas:
Included Kul Wind Up??		

Sabrina Eneas: Sabrina Eneas:
Included Kul Wind Up??														

Sabrina Eneas: Sabrina Eneas:
SDLP Partnership Costs? 
		51		TRANSFER FROM RESERVES		ERROR:#REF!		1,617,502		1,649,852		1,682,849		1,716,506		1,750,836

		52		MEMBER DISTRIBUTION		ERROR:#REF!		500,000		510,000		520,200		530,604		541,216

		51		TOTAL EXPENSES		ERROR:#REF!		40,068,277		40,869,643		41,687,035		42,520,776		43,371,192

		52		NET INCOME NOT INC ENTITIES		ERROR:#REF!		908,308		926,474		945,004		963,904		983,182



































































Expenses by Dept 2025 2026

				SERVICE		2024-25		PERCENT OF TOTAL

				ADMINISTRATION		2,672,210		6%

				FIRST NATIONS GAMING		857,009		2%

				COUNCIL & GOVERNANCE		643,000

				SPEC/COMMONAGE CLAIM		376,000

				LANGUAGE AND CULTURE		105,000

				MISC PROGRAMS		255,239

				EC DEV		48,444

Sabrina Eneas: Sabrina Eneas:
SDLP Partnership Costs? 


				MOT NEGOTIATIONS		250,000

				LANDS AND ESTATES		373,000

				ELDERS		108,156

				COMMUNITY GARDEN		175,828

				NATURAL RESOURCES		2,526,600

				EDUCATION		6,250,272

				SOCIAL DEVELOPMENT		3,954,738

				PUBLIC WORKS		2,261,156

				ENGINEERING, INFRASTRUCTURE		625,100		2%		1,028,524.00

				HEALTH		2,207,540

				OTDC		109,905

				FOOTPRINTS		131,000		0%

				ONTEH WOMENS SHELTER		983,000

				LITTLE PAWS DAY CARE		1,568,479		4%

				SOCIAL HOUSING CMHC		504,134		1%

				BAND HOUSING		847,090

				PIB UTILITIES		555,663

				PROPERTY TAX OPERATIONS		3,531,000		9%

				DEBT SERVICING		4,218,001

Sabrina Eneas: Sabrina Eneas:
Included Kul Wind Up??		10%

				TRANSFER FROM RESERVES		5,028,772		12%

						41,166,336		46%







EXPENSES BY DEPT 2024 - 2025 $41,166,336

[CELLRANGE], [VALUE], [PERCENTAGE]
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[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE], [VALUE], [PERCENTAGE]
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Object code budget 24 25

		Penticton Indian Band																														ERROR:#VALUE!		Penticton indian Band

		STATEMENT OF OPERATIONS, BY OBJECT																														Budget by object code by company

		Unaudited, Unconsolidated, PAGE 1 of 2																														Annual Budget 2024-2025

		Line No		REVENUES 		Co 0005 PIB		Co 0015 ONTEH		Co 0030 LITTLE PAWS		Co 0045 PIB SOC HSING		Co 0046 PIB HOUSING		Co 0050 PIB UTILITIES		Co 0025 PIB PROPERTY TAX		Actual YTD		Annual Budget		% of YTD Budget 		Budget YTD,        9 months to Dec 31, 2023, 75%		Variance		% of Annual  Budget		Co 0005 PIB		Co 0015 ONTEH		Co 0030 LITTLE PAWS		Co 0045 PIB SOC HSING		Co 0046 PIB HOUSING		Co 0050 PIB UTILITIES		Co 0025 PIB PROPERTY TAX		Total Combined Annual Budget

		1		ABORIGINAL ORGANIZATIONS		580,136		-		530,059		-		-		-				1,110,195		577,214		192%		432,911		677,284		256%		227,214				350,000								-		577,214

		2		ADMIN FEES		41,132		-		212,416		-		43,776		-				297,324		90,000		330%		67,500		229,824		440%								-		90,000						90,000

		3		CORPORATE ORGANIZATIONS		1,161,091		-		-		-		-		-				1,161,091		800,000		145%		600,000		561,091		194%		800,000														800,000

		4		CROWN CORPORATIONS		8,000		-		-		-		-		-				8,000		38,156		21%		28,617		-   20,617		28%		38,156														38,156

		5		OTTAWA TRUST REVENUE		-														-		-		ERROR:#DIV/0!		- 0		-		ERROR:#DIV/0!		-														-

		6		CONTRIBUTED ASSETS (LAND)		-														-		-		ERROR:#DIV/0!		- 0		-		ERROR:#DIV/0!		-														-

		7		FNESC		756,677		-		-		-		-		-				756,677		777,374		97%		583,031		173,647		130%		777,374														777,374

		8		BC FIRST NATIONS GAMING REVENUE		662,786														662,786		850,000		78%		637,500		25,286		104%		650,000								200,000						850,000

		9		BC FN GAMING FLOW THROUGH		402,789								45,000						447,789		857,009		52%		642,757		-   194,968		70%		857,009														857,009

		10		DEFERRED REVENUE, NON ISC		1,086,594				-										1,086,594		259,526		419%		194,645		891,950		558%		29,926		100,000		129,600										259,526

		11		FNHA		1,330,522		-				-		-		-				1,330,522		1,453,738		92%		1,090,304		240,219		122%		1,453,738				-										1,453,738

		12		DIST FROM PIB ENTITIES		599,962														599,962		-		ERROR:#DIV/0!		- 0		599,962		ERROR:#DIV/0!		-														-

		13		FEDERAL GOVERNMENT / CANADA		847,903		6,200				-		-		-				854,102		1,175,500		73%		881,625		-   27,523		97%		1,175,500														1,175,500

		14		ADMIN REVENUE FLOW THROUGH		-		-		-		-		-		-				-		291,258		0%		218,444		-   218,444		0%		291,258														291,258

		15		TRNSFER FROM REV OR CAP TRUST		1,272,625				-				-		  				1,272,625		5,171,773		25%		3,878,830		-   2,606,205		33%		5,036,283				-		50,000		85,490						5,171,773

		16		FUNDRAISING / DONATIONS		1,800		24		-		-		-		-				1,824		-		ERROR:#DIV/0!		- 0		1,824		ERROR:#DIV/0!		-														-

		17		ISC		7,952,430				-		-		116,382		-				8,068,812		8,929,622		90%		6,697,217		1,371,596		120%		8,689,622				-				240,000						8,929,622

		18		ISC, DEFERRED REVENUE		1,478,338														1,478,338		1,809,000		82%		1,356,750		121,588		109%		1,809,000														1,809,000

		19		ISC LOAN PROCEEDS		206,607														206,607		376,000		55%		282,000		-   75,393		73%		376,000														376,000

		20		INTEREST REVENUE		710,958		25,225		32,038		47,416		14,311		-		131,369		961,317		759,958		126%		569,969		391,348		169%		611,758		30,000		40,000		35,000		15,200				28,000		759,958

		21		FNFA INTEREST RELIEF		-														-		-		ERROR:#DIV/0!		- 0		-		ERROR:#DIV/0!		-														-

		22		CMHC CONTRIBUTIONS		-		-		-		121,900				-				121,900		192,334		63%		144,251		-   22,351		85%		-						192,334		-						192,334

		23		OTDC		1,807		-		10,966		-		-		-				12,773		99,905		13%		74,929		-   62,156		17%		99,905				-										99,905

		24		PROPERTY TAXES														3,337,096		3,337,096		3,500,000		95%		2,625,000		712,096		127%														3,500,000		3,500,000

		25		AANDC		-		730,125		-		-		-		-				730,125		853,000		86%		639,750		90,375		114%				853,000												853,000

		26		MUNICIPAL GOVERNMENT		97,454		-		-		-		-		-				97,454		578,000		17%		433,500		-   336,046		22%		578,000														578,000

		27		NGO'S		133,045														133,045		192,366		69%		144,275		-   11,229		92%		192,366														192,366

		28		WATER AND SEWER FEES		-		-		-		-		-		300,325				300,325		345,663		87%		259,247		41,078		116%												345,663				345,663

		29		EARNED REVENUE (FEES,BILLING, ROYALTIES)		21,900		-		-		-		-		-				21,900		373,000		6%		279,750		-   257,850		8%		370,000				-								3,000		373,000

		30		OTHER REVENUE 		17,330		-		-		-		-		55,600		5,873		78,803		90,000		88%		67,500		11,303		117%		-										90,000		-		90,000

		31		FUNDRAISING, DONATIONS		-		-		-		-		-		-				-		-		ERROR:#DIV/0!		- 0		-		ERROR:#DIV/0!		-		-												-

		32		DAYCARE USER FEES		-		-		62,430		-		-		-				62,430		75,000		83%		56,250		6,180		111%						75,000										75,000

		33		PROCEEDS FROM MORTGAGE		-														-		-		ERROR:#DIV/0!		- 0		-		ERROR:#DIV/0!																-

		34		PROCEEDS FROM INSURANCE		141,351								-   4,191						137,160		-		ERROR:#DIV/0!		- 0		137,160		ERROR:#DIV/0!		-														-

		35		PROVINCE OF BC		2,218,510		119,912		704,726		-		-		-				3,043,148		3,496,610		87%		2,622,458		420,690		116%		2,621,610		-		875,000										3,496,610

		36		RECOVERIES		-														-		-		ERROR:#DIV/0!		- 0		-		ERROR:#DIV/0!		-														-

		37		REGIONAL GOVT		97,639		-		-		-		-		-				97,639		70,000		139%		52,500		45,139		186%		70,000														70,000

		38		RENT INCOME		47,498		-		-		-		-		-				47,498		133,239		36%		99,929		-   52,432		48%		133,239														133,239

		39		RENTAL FLOW THROUGH		45,000		-		-				-		-				45,000		-		ERROR:#DIV/0!		- 0		45,000		ERROR:#DIV/0!		-														-

		40		SALES		921														921		-		ERROR:#DIV/0!		- 0		921		ERROR:#DIV/0!		-														-

		41		TAX FLOW THROUGH		1,238,053		-		40,000		-		-		100,000				1,378,053		1,828,889		75%		1,371,667		6,386		100%		1,703,889				5,000				-		120,000				1,828,889

		42		UTILITIES FLOW THROUGH		80,000		-		-		-		-		-				80,000		80,000		100%		60,000		20,000		133%		80,000														80,000

		43		TRANSFER FROM PROPERTY TAX CAPITAL		640,000												650,000		1,290,000		-		ERROR:#DIV/0!		- 0		1,290,000		ERROR:#DIV/0!		-												-		-

		44		TRANSFER FROM SURPLUS		-		-										-		-		4,269,327		0%		3,201,995		-   3,201,995		0%		4,169,327								100,000				-		4,269,327

		45		TRANSFER REVENUE FLOW THROUGH		1,051,266		-		-		-		50,000		-				1,101,266		1,699,453		65%		1,274,590		-   173,324		86%		1,565,574				133,879										1,699,453

		46		RENTAL REVENUE		-		-		-		165,350		84,600		-				249,950		343,200		73%		257,400		-   7,450		97%								226,800		116,400						343,200

		47		Total Revenue		24,932,125		881,486		1,592,635		334,665		349,878		455,925		4,124,338		32,671,052		42,436,114		77%		31,827,086		843,966		103%		34,406,748		983,000		1,608,479		504,134		847,090		555,663		3,531,000		42,436,114



				EXPENSE 		Co 0005 PIB		Co 0015 ONTEH		Co 0030 LITTLE PAWS		Co 0045 PIB SOC HSING		Co 0046 PIB HOUSING		Co 0050 PIB UTILITIES		Co 0025 PIB PROPERTY TAX		Total Actual YTD		Annual Budget		% of Annual Budget 		Budget YTD,        9 months to Dec 31, 2023, 75%		Variance		% of Budget		Co 0005 PIB		Co 0015 ONTEH		Co 0030 LITTLE PAWS		Co 0045 PIB SOC HSING		Co 0046 PIB HOUSING		Co 0050 PIB UTILITIES		Co 0025 PIB PROPERTY TAX		Total Combined Annual Budget

		47		ADMIN EXPENSE		2,650		-		212,416		29,622		14,154		49,177		5,000		313,019		745,854		42%		559,391		246,372		56%		420,190		36,000		-		80,664		30,000		179,000				745,854

		48		ADVERTISING, PUBLICATIONS		21,932		-		-		-		-		-		-		21,932		5,560		394%		4,170		-   17,762		526%		4,536												1,024		5,560

		49		AMORTIZATION		-		-		-		138,647		-		-		8,830		147,476		229,710		64%		172,283		24,806		86%				35,000				185,880						8,830		229,710

		50		BAD DEBT /ALLOWANCE FOR TID		45		-		-		-		-		-		-		45		78,111		0%		58,583		58,538		0%		-												78,111		78,111

		51		BANK CHARGES		26,256		1,182		974		3,339		1,641		4,509		21,228		59,128		57,996		102%		43,497		-   15,631		136%		34,696		1,500		1,500		5,000		2,300		4,000		9,000		57,996

		52		BC ASSESSMENT												.		26,443		26,443		32,000		83%		24,000		-   2,443		110%														32,000		32,000

		53		BOARD OF REVIEW														13,412		13,412		7,500		179%		5,625		-   7,787		238%														7,500		7,500

		54		CAPITAL		2,781,454		121,724		-		-		-		2,431		-		2,905,608		618,036		470%		463,527		-   2,442,081		627%		618,036				-								-		618,036

		55		CAPITAL - OFFICE EQUIPMENT				-		-		-		-				-		-		-		ERROR:#DIV/0!		- 0		-		ERROR:#DIV/0!		-		-												-

		56		CLIENT / MEMBER SUPPORT		428,156		-		-		-		-		-				428,156		198,786		215%		149,090		-   279,066		287%		198,786														198,786

		57		COLLECTIONS FOR OTHER GOVERNMENTS		-												610,686		610,686		651,000		94%		488,250		-   122,436		125%														651,000		651,000

		58		COMMUNITY OUTREACH		-		80,521		-		-		-		-				80,521		110,000		73%		82,500		1,979		98%				110,000												110,000

		59		COMPUTER SW & SUPPORT		172,231		-		-		-		-		-		-		172,231		224,218		77%		168,164		-   4,067		102%		215,218				-						3,000		6,000		224,218

		60		CONTRACT SERVICES		1,874,757		29,765		30,106		599		30,491		118,596		7,250		2,091,565		2,402,214		87%		1,801,661		-   289,904		116%		1,938,414		47,000		70,800				171,000		145,000		30,000		2,402,214

		61		COMMUNITY SUPPORT		5,000														5,000		21,200		24%		15,900		10,900		31%		21,200														21,200

		62		COURIER, POSTAGE, BAILIFF														410		410		2,000		21%		1,500		1,090		27%														2,000		2,000

		63		DONATIONS		4,168		-		-		-				-				4,168		5,000		83%		3,750		-   418		111%		5,000														5,000

		64		DUES, FEES & SUBSCRIPTIONS		15,796		3,727		382		-		25		5,314		2,815		28,060		45,123		62%		33,842		5,783		83%		32,544		4,600		500				-		5,579		1,900		45,123

		65		EMERGENCY RESPONSE		8,800														8,800		2,000		440%		1,500		-   7,300		587%		2,000														2,000

		66		EQUIPMENT AND FACILITY RENTAL		7,263														7,263		8,475		86%		6,356		-   907		114%		8,475														8,475

		67		FUNERAL & BURIAL EXPENSES		9,467		-		-		-		-		-				9,467		10,204		93%		7,653		-   1,814		124%		10,204														10,204

		68		GARBAGE COLLECTION		-		1,597		-		-		-		-				1,597		2,000		80%		1,500		-   97		106%				2,000												2,000

		69		GROCERIES / HOT LUNCH		-		13,040		27,000		-		-		-				40,040		20,000		200%		15,000		-   25,040		267%				20,000												20,000

		70		GST RECOVERY		-   26,997														-   26,997		-		ERROR:#DIV/0!		- 0		26,997		ERROR:#DIV/0!																-

		71		HOMEOWNER GRANT														543,183		543,183		600,000		91%		450,000		-   93,183		121%														600,000		600,000

		72		HONORARIA		286,600		-		6,298		-		-		-				292,898		512,859		57%		384,644		91,746		76%		471,017				9,342				32,500				-		512,859

		73		INSURANCE		191,312		13,971		7,040		26,092		111,687		18,326				368,428		507,304		73%		380,478		12,050		97%		250,824		21,200		11,900		41,000		156,380		26,000				507,304

		74		INSURANCE DEDUCTIBLES		10,500														10,500		5,000		210%		3,750		-   6,750		280%		5,000														5,000

		75		INTEREST EXPENSE		530,770						49,059		-		-				579,829		800,291		72%		600,218		20,389		97%		714,281						86,010								800,291

		76		LAND AND ENVIRONNMENTAL		-														-		10,000		0%		7,500		7,500		0%		10,000														10,000

		77		LEASE AND LOAN PAYMENTS		430,093		1,704		20,563		-		1,339		1,686		2,634		458,018		3,591,438		13%		2,693,579		2,235,561		17%		3,581,082		2,300		4,200				1,600		2,256				3,591,438

		78		LICENSES, USER FEES		-														-		-		ERROR:#DIV/0!		- 0		-		ERROR:#DIV/0!																-

		78		LOSS ON ASSUMPTION OF DEBT 		-														-		-		ERROR:#DIV/0!		- 0		-		ERROR:#DIV/0!																-

		79		LICENSES, USER FEES		300														300		4,000		8%		3,000		2,700		10%		4,000														4,000

		80		LINEN SUPPLIES		-		2,263		-		-		-		-				2,263		5,000		45%		3,750		1,487		60%				5,000												5,000

		81		LIVING ALLOWANCE - STUDENTS		-		-		-		-		-		-				-		-		ERROR:#DIV/0!		- 0		-		ERROR:#DIV/0!		-														-

		82		LUNCH PROGRAM		-		-				-		-		-				-		35,000		0%		26,250		26,250		0%						35,000										35,000

		83		MEETINGS		14,801		-		-		-		-		-		-		14,801		37,679		39%		28,259		13,458		52%		33,733												3,946		37,679

		84		STAFF & COMMUNITY EVENTS		77,981				250				1,577		150		1,038		80,996		139,070		58%		104,303		23,307		78%		132,570				5,000				1,500						139,070

		85		MISCELLANEOUS / CONTINGENCY EXPENSE		3		-		-		-		-   2,426		-		-		-   2,423		57,444		-4%		43,083		45,506		-6%		32,444								-		-		25,000		57,444

		86		NON-CAPITAL EQUIPMENT		-		-		-		-		-		-				-		1,800		0%		1,350		1,350		0%		1,800														1,800

		87		ONTEH BOARD EXPENSES		-		14,876		-		-		-		-				14,876		35,000		43%		26,250		11,374		57%				35,000												35,000

		88		PAYROLL		6,554,448		311,832		587,350		-		159,232		-		149,899		7,762,761		12,615,198		62%		9,461,399		1,698,637		82%		10,422,488		542,500		1,185,060				295,150		-		170,000		12,615,198

		89		PIB PROGRAM TRSFR FROM PROPERTY TAX												80,000		2,018,053		2,098,053		1,828,889		115%		1,371,667		-   726,386		153%														1,828,889		1,828,889

		90		PROFESSIONAL  FEES		1,653,328		21,213		-		17,861		2,426		18,769		47,195		1,760,793		1,601,344		110%		1,201,008		-   559,785		147%		1,450,700		41,000				18,200		2,500		33,944		55,000		1,601,344

		91		PROFESSIONAL DEVELOPMENT, TRAINING,		74,700		6,507		28,776		-		4,578		-		300		114,860		191,269		60%		143,452		28,592		80%		130,769		-		41,000				17,000		2,500				191,269

		92		PROPERTY TAX (EXPENSE)		-														-		5,000		0%		3,750		3,750		0%		5,000														5,000

		93		WORKSHOPS		16,870								-						16,870		120,955		14%		90,716		73,847		19%		120,955								-		-		-		120,955

		94		RECREATION SERVICES - GENERAL		-		600		-		-		-		-				600		1,000		60%		750		150		80%				1,000												1,000

		95		RECRUITING		-		-		-		-		-		-				-		12,000		0%		9,000		9,000		0%		12,000														12,000

		96		RELOCATION EXPENSE		154														154		-		ERROR:#DIV/0!		- 0		-   154		ERROR:#DIV/0!																-

		97		REIMBURSE/OVERPMTS		889		-		-		-		-   325		-		10,018		10,582		3,000		353%		2,250		-   8,332		470%		-												3,000		3,000

		98		RENT EXP FLOW THROUGH		40,200		-		-		YesYe		-		-		4,800		45,000		44,800		100%		33,600		-   11,400		134%		40,000								-		-		4,800		44,800

		99		REPAIRS AND MAINTENANCE		407,178		11,691		15,762		60,996		107,403		2,487		1,498		607,014		578,900		105%		434,175		-   172,839		140%		361,000		30,000		20,000		50,000		105,900		10,000		2,000		578,900

		100		REPLACEMENT RESERVE		-		-		-		28,026		-		-				28,026		37,380		75%		28,035		9		100%		-						37,380								37,380

		101		SMALL TOOLS		81,228										385				81,613		20,000		408%		15,000		-   66,613		544%		10,000										10,000				20,000

		102		SOCIAL ASSISTANCE		1,266,819		-		-		-		-		-				1,266,819		1,656,000		76%		1,242,000		-   24,819		102%		1,656,000														1,656,000

		103		STUDENT EXPENSE		602,865		-		-		-		-		-				602,865		437,536		138%		328,152		-   274,713		184%		437,536														437,536

		104		SUPPLIES		565,576		12,686		39,847		-		12,584		7,043		2,305		640,040		935,512		68%		701,634		61,594		91%		844,728		17,000		51,000				9,900		9,884		3,000		935,512

		105		SUPPLIES, EMERGENCY, 		11,630														11,630		-		ERROR:#DIV/0!		- 0		-   11,630		ERROR:#DIV/0!		-														-

		106		TELEPHONE CELLULAR, CABLE		90,905		6,802		2,879		-		780		756		1,191		103,313		158,800		65%		119,100		15,787		87%		131,840		16,300		4,500				2,160		2,000		2,000		158,800

		107		TRANSFER TO PIB FROM TRUSTS		1,272,625														1,272,625		5,171,772		25%		3,878,829		2,606,204		33%		5,171,772														5,171,772

		108		TRANSFER TO PIB ENTITIES 		-		-		-		-		-		-				-		-		ERROR:#DIV/0!		- 0		-		ERROR:#DIV/0!		-														-

		109		TRAVEL - RESIDENTS		-		1,125		-		-		-		-				1,125		1,500		75%		1,125		0		100%		-		1,500												1,500

		110		TRAVEL, STAFF, COUNCIL		264,963		1,787		912		-		5,463		-		407		273,532		379,935		72%		284,951		11,419		96%		340,837		2,800		15,798				15,000		2,500		3,000		379,935

		111		TSFR EXP FLOW THROUGH		1,499,055		 		-		-		-				1,943		1,500,998		3,404,599		44%		2,553,449		1,052,451		59%		3,270,720				133,879										3,404,599

		112		TSFR TO DEPARTMENTAL SURPLUS		-				-										-		-		ERROR:#DIV/0!		- 0		-		ERROR:#DIV/0!																-

		113		UTILITIES		94,266		2,788		4,290		-		2,026		21,048		1,006		125,424		215,730		58%		161,798		36,374		78%		157,530		7,000		10,000				4,200		34,000		3,000		215,730

		114		UTILITIES EXP FLOW THROUGH		-				-		-				5,565				5,565		80,000		7%		60,000		54,435		9%		-										80,000				80,000

		115		VEHICLE		136,524		373		6,403		-		-		-				143,300		243,331		59%		182,498		39,198		79%		224,031		4,300		9,000						6,000				243,331

		114		GAIN (LOSS) ON DISPOSAL				-												-		-		ERROR:#DIV/0!		- 0		-		ERROR:#DIV/0!																-

		115		CONTINGENCY, COVID		-														-		-		ERROR:#DIV/0!		- 0		-		ERROR:#DIV/0!		-														-

		116		MEMBER DISTRIBUTION		432,000														432,000		360,000		120%		270,000		-   162,000		160%		360,000														360,000

		117		TAX CAPITAL RESERVE FUND														200,000		200,000		-		ERROR:#DIV/0!		- 0		-   200,000		ERROR:#DIV/0!		-												-		-

		118		TAX CONTINGENCY RESERVE FUND														450,000		450,000		-		ERROR:#DIV/0!		- 0		-   450,000		ERROR:#DIV/0!		-												-		-

		119		TOTAL EXPENSES		21,939,560		661,775		991,246		354,241		452,653		336,242		4,131,544		28,867,260		41,923,322		69%		31,442,492		2,575,232		92%		33,893,956		983,000		1,608,479		504,134		847,090		555,663		3,531,000		41,923,322

		120		SURPLUS, (DEFICIT), 		2,992,565		219,711		601,389		-   19,575		-   102,775		119,683		-   7,206		3,803,792		512,792		742%		384,594		3,419,198		989%		512,792		-		-		-		-		-		-		512,792
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2025 2026 budget by Object

		Penticton Indian Band

		STATEMENT OF OPERATIONS, BY OBJECT

		9 Months ended December 31, 2024

		Unaudited, Unconsolidated, PAGE 1 of 2						Annual Budget 2025-2026

		Line No		REVENUES 		% of Annual  Budget		Co 0005 PIB		Co 0015 ONTEH		Co 0030 LITTLE PAWS		Co 0045 PIB SOC HSING		Co 0046 PIB HOUSING		Co 0050 PIB UTILITIES		Co 0025 PIB PROPERTY TAX		Total Combined Annual Budget

		1		ABORIGINAL ORGANIZATIONS		ERROR:#REF!		580,910				9,899								-		590,809

		2		ADMIN FEES		ERROR:#REF!								-		123,278						123,278

		3		CORPORATE ORGANIZATIONS		ERROR:#REF!		740,000														740,000

		4		CROWN CORPORATIONS		ERROR:#REF!		70,000														70,000

		5		FNESC		ERROR:#REF!		960,807														960,807

		6		BC FIRST NATIONS GAMING REVENUE		ERROR:#REF!		560,000								60,000						620,000

		7		BC FN GAMING FLOW THROUGH		ERROR:#REF!		357,964														357,964

		8		DEFERRED REVENUE, NON ISC		ERROR:#REF!		306,432		0		107,054										413,486

		9		FNHA		ERROR:#REF!		1,763,741				-										1,763,741

		10		DIST FROM PIB ENTITIES		ERROR:#REF!		50,000														50,000

		11		FEDERAL GOVERNMENT / CANADA		ERROR:#REF!		630,000														630,000

		12		ADMIN REVENUE FLOW THROUGH		ERROR:#REF!		252,004														252,004

		13		TRNSFER FROM REV OR CAP TRUST		ERROR:#REF!		1,440,502				-		-		160,000						1,600,502

		14		ISC		ERROR:#REF!		9,300,499		806000		-				225,000						10,331,499

		15		ISC, DEFERRED REVENUE		ERROR:#REF!		245,000														245,000

		16		ISC GRANTS, FIXED FLEX				1,626,574								75,000						1,701,574

		17		ISC LOAN PROCEEDS		ERROR:#REF!		383,524														383,524

		18		INTEREST REVENUE		ERROR:#REF!		963,126		35,000		62,170		45,096		10,000				39,000		1,154,392

		19		CMHC CONTRIBUTIONS		ERROR:#REF!		-						189,025		-						189,025

		20		OTDC		ERROR:#REF!		91,305				7,457										98,762

		21		PROPERTY TAXES		ERROR:#REF!														3,997,748		3,997,748

		22		MUNICIPAL GOVERNMENT		ERROR:#REF!		501,812														501,812

		23		NGO'S		ERROR:#REF!		272,249														272,249

		24		WATER AND SEWER FEES		ERROR:#REF!												348,564				348,564

		25		EARNED REVENUE (FEES,BILLING, ROYALTIES)		ERROR:#REF!		168,000				-								3,500		171,500

		26		OTHER REVENUE 		ERROR:#REF!		-										50,000		-		50,000

		27		DAYCARE USER FEES		ERROR:#REF!						86,840										86,840

		28		PROCEEDS FROM MORTGAGE		ERROR:#REF!																-

		29		PROVINCE OF BC		ERROR:#REF!		3,149,534		146,604		971,000										4,267,138

		30		REGIONAL GOVT		ERROR:#REF!		164,500														164,500

		31		RENT INCOME		ERROR:#REF!		60,436														60,436

		32		RENTAL FLOW THROUGH		ERROR:#REF!		597,500														597,500

		33		TAX FLOW THROUGH		ERROR:#REF!		2,104,815				5,100				-		120,000				2,229,915

		34		UTILITIES FLOW THROUGH		ERROR:#REF!		80,000														80,000

		35		TRANSFER FROM SURPLUS		ERROR:#REF!		3,037,500								-				-		3,037,500

		36		TRANSFER REVENUE FLOW THROUGH		ERROR:#REF!		2,504,256				-										2,504,256

		37		RENTAL REVENUE		ERROR:#REF!								213,860		116,400						330,260

		38		Total Revenue		ERROR:#REF!		32,962,990		987,604		1,249,520		447,981		769,678		518,564		4,040,248		40,976,585



				Expense		% of Budget		Co 0005 PIB		Co 0015 ONTEH		Co 0030 LITTLE PAWS		Co 0045 PIB SOC HSING		Co 0046 PIB HOUSING		Co 0050 PIB UTILITIES		Co 0025 PIB PROPERTY TAX		Budget 2025-2026 		EXPENSE BUDGET 2024-2025		Budget 2024-2025		Difference		% Change

		49		ADMIN EXPENSE		ERROR:#REF!		88,515		42,000		-		80,629		22,223		179,000				412,367		ADMIN EXPENSE		745,854		-   333,487		-45%

		50		ADVERTISING, PUBLICATIONS		ERROR:#REF!		9,473												1,024		10,497		ADVERTISING, PUBLICATIONS		5,560		4,937		89%

		51		AMORTIZATION		ERROR:#REF!				33,702				169,264						8,830		211,796		AMORTIZATION		229,710		-   17,914		-8%

		52		BAD DEBTS		ERROR:#REF!		-												79,671		79,671		BAD DEBT /ALLOWANCE FOR TID		78,111		1,560		2%

		53		BANK CHARGES		ERROR:#REF!		35,100		1,536		1,633		5,096		2,348		5,500		9,000		60,213		BANK CHARGES		57,996		2,217		4%

		54		BC ASSESSMENT		ERROR:#REF!														32,636		32,636		BC ASSESSMENT		32,000		636		2%

		55		BOARD OF REVIEW		ERROR:#REF!														7,500		7,500		BOARD OF REVIEW		7,500		-		0%

		56		CAPITAL		ERROR:#REF!		1,234,007				-								-		1,234,007		CAPITAL		618,036		615,971		100%

		57		CLIENT / MEMBER SUPPORT		ERROR:#REF!		330,620														330,620		CLIENT / MEMBER SUPPORT		198,786		131,834		66%

		58		COLLECTIONS FOR OTHER GOVERNMENTS		ERROR:#REF!														702,104		702,104		COLLECTIONS FOR OTHER GOVERNMENTS		651,000		51,104		8%

		59		COMMUNITY OUTREACH		ERROR:#REF!				79,678												79,678		COMMUNITY OUTREACH		110,000		-   30,322		-28%

		60		COMMUNITY SUPPORT		ERROR:#REF!		21,224														21,224		COMMUNITY SUPPORT		21,200		24		0%

		61		COMPUTER HARDWAE		ERROR:#REF!		258,643				-						3,000		6,000		267,643		COMPUTER SW & SUPPORT		224,218		43,425		19%

		62		SOFTWARE SUBCRIPTIONS

		63		CONTRACT SERVICES		ERROR:#REF!		2,490,774		47,940		20,400				121,020		72,000		5,000		2,757,134		CONTRACT SERVICES		2,402,214		354,920		15%

		64		COURIER, POSTAGE, BAILIFF		ERROR:#REF!		644												2,000		2,644		COURIER, POSTAGE, BAILIFF		2,000		644		32%

		65		DONATIONS		ERROR:#REF!		5,000														5,000		DONATIONS		5,000		-		0%

		66		DUES, FEES & SUBSCRIPTIONS		ERROR:#REF!		41,231		4,694		1,000				-		6,000		1,900		54,825		DUES, FEES & SUBSCRIPTIONS		45,123		9,702		22%

		67		EMERGENCY RESPONSE		ERROR:#REF!		2,000														2,000		EMERGENCY RESPONSE		2,000		-		0%

		68		EQUIPMENT AND FACILITY RENTAL		ERROR:#REF!		20,617														20,617		EQUIPMENT AND FACILITY RENTAL		8,475

		69		FUNERAL & BURIAL EXPENSES		ERROR:#REF!		10,000														10,000		FUNERAL & BURIAL EXPENSES		10,204

		70		GARBAGE COLLECTION		ERROR:#REF!				2,036												2,036		GARBAGE COLLECTION		2,000

		71		GROCERIES / HOT LUNCH		ERROR:#REF!				20,396												20,396		GROCERIES / HOT LUNCH		20,000

		72		HOMEOWNER GRANT		ERROR:#REF!														600,000		600,000		HOMEOWNER GRANT		600,000

		73		HONORARIA		ERROR:#REF!		546,045				-				6,000				-		552,045		HONORARIA		512,859

		74		INSURANCE		ERROR:#REF!		247,209		11,944		-		41,812		192,479		-				493,444		INSURANCE		507,304

		75		INSURANCE DEDUCTIBLES		ERROR:#REF!		8,000														8,000		INSURANCE DEDUCTIBLES		5,000

		76		INTEREST EXPENSE		ERROR:#REF!		290,616						97,102								387,718		INTEREST EXPENSE		800,291

		77		LAND AND ENVIRONNMENTAL		ERROR:#REF!		8,000														8,000		LAND AND ENVIRONNMENTAL		10,000

		78		LEASE AND LOAN PAYMENTS		ERROR:#REF!		290,303		2,348		4,897				1,636		2,256		2,800		304,240		LEASE AND LOAN PAYMENTS		3,591,438

		79		LICENSES, USER FEES		ERROR:#REF!		4,266														4,266		LICENSES, USER FEES		4,000

		80		LINEN SUPPLIES		ERROR:#REF!				5,100												5,100		LINEN SUPPLIES		5,000

		81		LUNCH PROGRAM		ERROR:#REF!						36,822										36,822		LUNCH PROGRAM		35,000

		82		MEETINGS		ERROR:#REF!		80,668												3,873		84,541		MEETINGS		37,679

		83		MEMBER DISTRIBUTION 		ERROR:#REF!		500,000														500,000		MEMBER DISTRIBUTION		360,000

		84		MISCELLANEOUS / CONTINGENCY EXPENSE		ERROR:#REF!		25,504				3,060				-		-		-		28,564		MISCELLANEOUS / CONTINGENCY EXPENSE		57,444

		85		NON-CAPITAL EQUIPMENT		ERROR:#REF!		11,050														11,050		NON-CAPITAL EQUIPMENT		1,800

		86		ONTEH BOARD EXPENSES		ERROR:#REF!		-		22,000												22,000		ONTEH BOARD EXPENSES		35,000

		87		PAYROLL		ERROR:#REF!		12,607,635		559,406		951,278				301,052		-		175,000		14,594,371		PAYROLL		12,615,198

		88		PIB PROGRAM TRSFR FROM PROPERTY TAX		ERROR:#REF!														2,229,915		2,229,915		PIB PROGRAM TRSFR FROM PROPERTY TAX		1,828,889

		89		PROFESSIONAL  FEES		ERROR:#REF!		1,643,094		41,820				18,538		2,500		33,950		60,000		1,799,902		PROFESSIONAL  FEES		1,601,344

		90		PROFESSIONAL DEVELOPMENT, TRAINING,		ERROR:#REF!		285,955		-		13,031				5,000		2,500				306,486		PROFESSIONAL DEVELOPMENT, TRAINING,		191,269

		91		PROPERTY TAX (EXPENSE)		ERROR:#REF!		5,200														5,200		PROPERTY TAX (EXPENSE)		5,000

		92		RECREATION SERVICES - GENERAL		ERROR:#REF!				1,020												1,020		RECREATION SERVICES - GENERAL		1,000

		93		RECRUITING		ERROR:#REF!		15,100														15,100		RECRUITING		12,000

		94		REIMBURSE/OVERPMTS		ERROR:#REF!		-												3,000		3,000		REIMBURSE/OVERPMTS		3,000

		95		RENT EXP FLOW THROUGH		ERROR:#REF!		457,400				110,000				14,500		18,000		26,000		625,900		RENT EXP FLOW THROUGH		44,800

		96		REPAIRS AND MAINTENANCE		ERROR:#REF!		350,649		49,330		4,000				77,000		10,000		-		490,979		REPAIRS AND MAINTENANCE		578,900

		97		REPLACEMENT RESERVE		ERROR:#REF!		-						35,540								35,540		REPLACEMENT RESERVE		37,380

		98		SMALL TOOLS		ERROR:#REF!		22,500										10,000				32,500		SMALL TOOLS		20,000

		99		SOCIAL ASSISTANCE		ERROR:#REF!		1,570,096														1,570,096		SOCIAL ASSISTANCE		1,656,000

		100		STAFF & COMMUNITY EVENTS		ERROR:#REF!		183,771				5,100				1,530				1,000		191,401		STAFF & COMMUNITY EVENTS		139,070

		101		STUDENT EXPENSE		ERROR:#REF!		1,007,811														1,007,811		STUDENT EXPENSE		437,536

		102		SUPPLIES		ERROR:#REF!		1,471,684		30,100		27,304				8,422		51,858		3,000		1,592,368		SUPPLIES		935,512

		103		TAX CAPITAL RESERVE FUND		ERROR:#REF!		-												71,995		71,995		TAX CAPITAL RESERVE FUND		-

		104		TELEPHONE CELLULAR, CABLE		ERROR:#REF!		158,609		16,630		3,252				2,208		2,000		2,000		184,699		TELEPHONE CELLULAR, CABLE		158,800

		105		TRANSFER TO PIB FROM TRUSTS		ERROR:#REF!		1,600,502										80,000				1,680,502		TRANSFER TO PIB FROM TRUSTS		5,171,772

		106		TRAVEL - RESIDENTS		ERROR:#REF!		-		1,530												1,530		TRAVEL - RESIDENTS		1,500

		107		TRAVEL, STAFF, COUNCIL		ERROR:#REF!		475,585		2,856		23,460				7,500		2,500		3,000		514,901		TRAVEL, STAFF, COUNCIL		379,935

		108		TSFR EXP FLOW THROUGH		ERROR:#REF!		3,163,258				-										3,163,258		TSFR EXP FLOW THROUGH		3,404,599

		109		UTILITIES		ERROR:#REF!		147,327		7,144		9,793				4,260		35,000		3,000		206,524		UTILITIES		215,730

		110		UTILITIES EXP FLOW THROUGH		ERROR:#REF!		-										-				-		UTILITIES EXP FLOW THROUGH		80,000

		111		VEHICLE		ERROR:#REF!		239,710		4,394		34,490						5,000				283,594		VEHICLE		243,331

		112		WORKSHOPS		ERROR:#REF!		89,290								-		-		-		89,290		WORKSHOPS		120,955

		113		TOTAL EXPENSES		ERROR:#REF!		32,054,685		987,604		1,249,520		447,981		769,678		518,564		4,040,248		40,068,280		TOTAL EXPENSES		41,923,322

		114		SURPLUS, (DEFICIT), 		ERROR:#REF!		908,305		-		-		-		-		-		-		908,305
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2025 2026 budget by Object (2)

		Penticton Indian Band

		STATEMENT OF OPERATIONS, BY OBJECT

		9 Months ended December 31, 2024

		Unaudited, Unconsolidated, PAGE 1 of 2

		Line No		REVENUES 		Total Combined Annual Budget

		1		ABORIGINAL ORGANIZATIONS		590,809

		2		ADMIN FEES		123,278

		3		CORPORATE ORGANIZATIONS		740,000

		4		CROWN CORPORATIONS		70,000

		5		OTTAWA TRUST REVENUE		-

		6		CONTRIBUTED ASSETS (LAND)		-

		7		FNESC		960,807

		8		BC FIRST NATIONS GAMING REVENUE		620,000

		9		BC FN GAMING FLOW THROUGH		357,964

		10		DEFERRED REVENUE, NON ISC		413,486

		11		FNHA		1,763,741

		12		DIST FROM PIB ENTITIES		50,000

		13		FEDERAL GOVERNMENT / CANADA		630,000

		14		ADMIN REVENUE FLOW THROUGH		252,004

		15		TRNSFER FROM REV OR CAP TRUST		1,600,502

		16		FUNDRAISING / DONATIONS		-

		17		ISC		11,977,073

		18		ISC, DEFERRED REVENUE		245,000

		19		ISC LOAN PROCEEDS		383,524

		20		INTEREST REVENUE		1,154,392

		21		FNFA INTEREST RELIEF		-

		22		CMHC CONTRIBUTIONS		189,025

		23		OTDC		98,762

		24		PROPERTY TAXES		3,997,748

		25		AANDC		806,000

		26		MUNICIPAL GOVERNMENT		501,812

		27		NGO'S		272,249

		28		WATER AND SEWER FEES		348,564

		29		EARNED REVENUE (FEES,BILLING, ROYALTIES)		171,500

		30		OTHER REVENUE 		50,000

		31		FUNDRAISING, DONATIONS		-

		32		DAYCARE USER FEES		86,840

		33		PROCEEDS FROM MORTGAGE		-

		34		PROCEEDS FROM INSURANCE		-

		35		PROVINCE OF BC		4,267,138

		36		RECOVERIES		-

		37		REGIONAL GOVT		164,500

		38		RENT INCOME		60,436

		39		RENTAL FLOW THROUGH		597,500

		40		SALES		-

		41		TAX FLOW THROUGH		2,229,915

		42		UTILITIES FLOW THROUGH		80,000

		43		TRANSFER FROM PROPERTY TAX CAPITAL		-

		44		TRANSFER FROM SURPLUS		2,287,500

		45		TRANSFER REVENUE FLOW THROUGH		2,504,256

		46		RENTAL REVENUE		330,260

		47		Total Revenue		40,976,585



				Expense		Budget 2025-2026 		Budget 2024-2025		Difference		% Change

		1		PAYROLL		14,594,371		12,615,198		1,979,173		16%

		2		TSFR EXP FLOW THROUGH		3,163,258		3,404,599		-   241,341		-7%

		3		CONTRACT SERVICES		2,757,134		2,402,214		354,920		15%

		4		PIB PROGRAM TRSFR FROM PROPERTY TAX		2,229,915		1,828,889		401,026		22%

		5		PROFESSIONAL  FEES		1,799,902		1,601,344		198,558		12%

		6		TRANSFER TO PIB FROM TRUSTS		1,680,502		5,171,772		-   3,491,270		-68%

		7		SUPPLIES		1,592,368		935,512		656,856		70%

		8		SOCIAL ASSISTANCE		1,570,096		1,656,000		-   85,904		-5%

		9		CAPITAL		1,234,007		618,036		615,971		100%

		10		STUDENT EXPENSE		1,007,811		437,536		570,275		130%

		11		COLLECTIONS FOR OTHER GOVERNMENTS		702,104		651,000		51,104		8%

		12		RENT EXP FLOW THROUGH		625,900		44,800		581,100		1297%

		13		HOMEOWNER GRANT		600,000		600,000		-		0%

		14		HONORARIA		552,045		512,859		39,186		8%

		15		TRAVEL, STAFF, COUNCIL		514,901		379,935		134,966		36%

		16		MEMBER DISTRIBUTION 		500,000		360,000		140,000		39%

		17		INSURANCE		493,444		507,304		-   13,860		-3%

		18		REPAIRS AND MAINTENANCE		490,979		578,900		-   87,921		-15%

		19		ADMIN EXPENSE		412,367		745,854		-   333,487		-45%

		20		INTEREST EXPENSE		387,718		800,291		-   412,573		-52%

		21		CLIENT / MEMBER SUPPORT		330,620		198,786

		22		PROFESSIONAL DEVELOPMENT, TRAINING,		306,486		191,269

		23		LEASE AND LOAN PAYMENTS		304,240		3,591,438

		24		VEHICLE		283,594		243,331

		25		COMPUTER SW & SUPPORT		267,643		224,218

		26		AMORTIZATION		211,796		229,710		1,666,875

		27		UTILITIES		206,524		215,730

		28		STAFF & COMMUNITY EVENTS		191,401		139,070

		29		TELEPHONE CELLULAR, CABLE		184,699		158,800

		30		WORKSHOPS		89,290		120,955

		31		MEETINGS		84,541		37,679

		32		LICENSES, USER FEES		-		-

		32		COMMUNITY OUTREACH		79,678		110,000

		33		BAD DEBT /ALLOWANCE FOR TID		79,671		78,111

		34		TAX CAPITAL RESERVE FUND		71,995		-

		35		BANK CHARGES		60,213		57,996

		36		DUES, FEES & SUBSCRIPTIONS		54,825		45,123

		37		LUNCH PROGRAM		36,822		35,000

		38		REPLACEMENT RESERVE		35,540		37,380

		39		BC ASSESSMENT		32,636		32,000

		40		SMALL TOOLS		32,500		20,000

		41		MISCELLANEOUS / CONTINGENCY EXPENSE		28,564		57,444

		42		ONTEH BOARD EXPENSES		22,000		35,000

		43		COMMUNITY SUPPORT		21,224		21,200

		44		EQUIPMENT AND FACILITY RENTAL		20,617		8,475

		45		GROCERIES / HOT LUNCH		20,396		20,000

		46		RECRUITING		15,100		12,000

		47		NON-CAPITAL EQUIPMENT		11,050		1,800

		48		ADVERTISING, PUBLICATIONS		10,497		5,560

		49		FUNERAL & BURIAL EXPENSES		10,000		10,204

		50		INSURANCE DEDUCTIBLES		8,000		5,000

		51		LAND AND ENVIRONNMENTAL		8,000		10,000

		52		BOARD OF REVIEW		7,500		7,500

		53		PROPERTY TAX (EXPENSE)		5,200		5,000

		54		LINEN SUPPLIES		5,100		5,000

		55		DONATIONS		5,000		5,000

		56		LICENSES, USER FEES		4,266		4,000

		57		REIMBURSE/OVERPMTS		3,000		3,000

		58		COURIER, POSTAGE, BAILIFF		2,644		2,000

		59		GARBAGE COLLECTION		2,036		2,000

		60		EMERGENCY RESPONSE		2,000		2,000

		61		TRAVEL - RESIDENTS		1,530		1,500

		62		RECREATION SERVICES - GENERAL		1,020		1,000

		63		CAPITAL - OFFICE EQUIPMENT		-		-

		64		GST RECOVERY		-		-

		65		LOSS ON ASSUMPTION OF DEBT 		-		-

		66		LIVING ALLOWANCE - STUDENTS		-		-

		67		RELOCATION EXPENSE		-		-

		68		RETURN OF FUNDS TO FUNDER		-

		69		SUPPLIES, EMERGENCY, COVID		-		-

		70		TRANSFER FUNDS TO TRUST		-

		71		TRANSFER TO PIB ENTITIES 		-		-

		114		TSFR TO DEPARTMENTAL SURPLUS		-		-

		115		UTILITIES EXP FLOW THROUGH		-		80,000

		116		GAIN (LOSS) ON DISPOSAL		-		-

		117		CONTINGENCY, COVID		-		-

		118		TAX CONTINGENCY RESERVE FUND		-		-

		119		TOTAL EXPENSES		40,068,280		41,923,322

		120		SURPLUS, (DEFICIT), 		908,305
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Facilities Mgmt Transfers

		Penticton Indian Band

		Facilities Management internal Transfer

		Budget 2025 - 2026 

		Line No		Transfer to				Rent income 2025-2026		Monthly Rent		Charge Rent to Code		Annual Internal fee to PM Admin		Monthly Internal fee to PM Admin PC 600

		1		602		Daycare		110,000		9,167		Co 30 903 82375		17,000		1,416.67		0.157		17,221.80

		2		603		NR Building (Log)		82,000		6,833		05-132-82375		12,500		1,041.67		ERROR:#DIV/0!		12,838.07

		3		604		Education Ctr		66,000		5,500		05-230-82375		10,000		833.33		ERROR:#DIV/0!		10,333.08

		4		605		Health Ctr		102,000		8,500		05-501-82375		16,000		1,333.33		ERROR:#DIV/0!		15,969.30

		5		606		Community Hall		30,000		2,500		BC FNG		5,000		416.67		ERROR:#DIV/0!		4,696.85

		6		607		Footprints		12,000		1,000		05-751-82375		2,000		166.67		ERROR:#DIV/0!		1,878.74

		7		608		Admin Building		35,000		2,917		05-100-82375		10,000		833.33		ERROR:#DIV/0!		5,479.66

		8		608		Lands		15,000		1,250		05-130-82375						ERROR:#DIV/0!		2,348.43

				609		Ball Field		20,000		1,667		BC FNG		3,000		250.00		ERROR:#DIV/0!		3,131.24

		9		610		Firehall		5,000		417		05-450-82375		1,000		83.33		ERROR:#DIV/0!		782.81

		10		611		Heritage Ctr		6,000		500		BC FNG		1,000		83.33		ERROR:#DIV/0!		939.37

		11		612		Hsg Office		14,500		1,208		46-601-68200		2,000		166.67		ERROR:#DIV/0!		2,270.15

		12		613		Infrast Office		24,000		2,000		05-499-82375		3,500		291.67		ERROR:#DIV/0!		3,757.48

		13		614		SD, HR, FNP Office		12,000		1,000		05-105-82375						ERROR:#DIV/0!		1,878.74

				614		SD, HR, FNP Office		36,000		3,000		05-300-82375		7,000		583.33		ERROR:#DIV/0!		5,636.22

		14		615		Taxation		26,000		2,167		25-902-68100		4,000		333.33		ERROR:#DIV/0!		4,070.61

		15		616		Utilities Office		18,000		1,500		50-100-68100		3,000		250.00		ERROR:#DIV/0!		2,818.11

		16		617		Heritage Park		12,000		1,000		BC FNG		1,000		83.33		ERROR:#DIV/0!		1,878.74

		17		618		PW office		26,000		2,167		05-400-82375		4,000		333.33		ERROR:#DIV/0!		4,070.61

		14		TOTAL				651,500		54,292				102,000		8,500
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Facilities Mgmt 2026-2027

		Penticton Indian Band

		Facilities Management cost by building

		Budget 2026 2027

		Line No		Building				Operating Costs		Monthly Rent		Charge Rent to Code		Annual Internal fee to PM Admin		Monthly Internal fee to PM Admin PC 600

		1		602		Daycare		141,263		11,772		Co 30 903 82375		17,954		1,496.17		0.138		19,517.99

		2		603		NR Building (Log)		70,370		5,864		05-132-82375		8,944		745.33		ERROR:#DIV/0!		9,722.87

		3		604		Education Ctr		61,799		5,150		05-230-82375		7,854		654.50		ERROR:#DIV/0!		8,538.63

		4		605		Health Ctr		185,498		15,458		05-501-82375		23,576		1,964.67		ERROR:#DIV/0!		25,629.84

		5		606		Community Hall		29,307		2,442		BC FNG		3,407		283.92		ERROR:#DIV/0!		4,049.28

		6		607		Footprints		12,000		1,000		05-751-82375		3,000		250.00		ERROR:#DIV/0!		1,658.01

		7		607		Youth program		9,000		750		05-380-82375								1,243.51

		8		608		Admin Building		36,350		3,029		05-100-82375		5,637		469.75		ERROR:#DIV/0!		5,022.40

		9		608		Lands		8,000		667		05-130-82375						ERROR:#DIV/0!		1,105.34

		10		610		Firehall		19,227		1,602		05-450-82375		2,444		203.67		ERROR:#DIV/0!		2,656.55

		11		611		Heritage Ctr		13,437		1,120		BC FNG		1,708		142.33		ERROR:#DIV/0!		1,856.56

		12		612		Hsg Office		18,279		1,523		46-601-68200		2,323		193.58		ERROR:#DIV/0!		2,525.57

		13		613		Infrast Office		19,066		1,589		05-499-82375		2,423		201.92		ERROR:#DIV/0!		2,634.31

		14		614		SD, HR, FNP Office		12,179		1,015		05-105-82375						ERROR:#DIV/0!		1,682.75

		15		614		SD, HR, FNP Office		36,000		3,000		05-300-82375		6,123		510.25		ERROR:#DIV/0!		4,974.04

		16		615		Taxation		17,224		1,435		25-902-68100		2,190		182.50		ERROR:#DIV/0!		2,379.80

		17		616		Utilities Office		9,779		815		50-100-68100		1,243		103.58		ERROR:#DIV/0!		1,351.14

		17		618		PW office		7,550		629		05-400-82375		960		80.00

		18		619		Recovery House		31,905		2,659		05-566-82375		4,055		337.92		ERROR:#DIV/0!		4,408.24

		19		TOTAL				738,233		61,519				93,841		7,820
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5 Year budget proj 2026-2031 O

		Penticton Indian Band

				Multi Year (5 Year) financial projections

		2026-2027 to 2031

		Line No		REVENUES 		Annual Budget 2026-2027		Annual Budget 2027-2028		Annual Budget 2028-2029		Annual Budget 2029-2030		Annual Budget 2030-2031		Co 0005 PIB		Co 0015 ONTEH		Co 0030 LITTLE PAWS		Co 0045 PIB SOC HSING		Co 0046 PIB HOUSING		Co 0050 PIB UTILITIES		Co 0025 PIB PROPERTY TAX		Total Combined Annual Budget

		1		ABORIGINAL ORGANIZATIONS		1,049,129		1,072,210		1,095,798		1,119,906		1,144,544		776,084				273,045								-		1,049,129

		2		ADMIN FEES		296,652		303,178		309,848		316,665		323,632		190,000						-		106,652						296,652

		3		CORPORATE ORGANIZATIONS		1,029,000		1,051,638		1,074,774		1,098,419		1,122,584		995,000								34,000						1,029,000

		4		CROWN CORPORATIONS		30,000		30,660		31,335		32,024		32,728		30,000														30,000

		5		OTTAWA TRUST REVENUE		-		-		-		-		-		-														-

		6		CONTRIBUTED ASSETS (LAND)		-		-		-		-		-		-														-

		5		FNESC		1,039,889		1,062,767		1,086,147		1,110,043		1,134,464		1,039,889														1,039,889

		6		BC FIRST NATIONS GAMING REVENUE		590,000		602,980		616,246		629,803		643,659		510,000								80,000						590,000

		7		BC FN GAMING FLOW THROUGH		451,411		461,342		471,492		481,864		492,465		451,411														451,411

		8		DEFERRED REVENUE, NON ISC		1,079,392		1,103,139		1,127,408		1,152,211		1,177,559		1,079,392		0		-										1,079,392

		9		FNHA		1,781,770		1,820,969		1,861,030		1,901,973		1,943,816		1,781,770				-										1,781,770

		10		DIST FROM PIB ENTITIES		37,471		38,295		39,138		39,999		40,879		37,471														37,471

		11		FEDERAL GOVERNMENT / CANADA		289,665		296,038		302,550		309,207		316,009		289,665														289,665

		12		ADMIN REVENUE FLOW THROUGH		104,044		106,333		108,672		111,063		113,506		104,044														104,044

		13		TRNSFER FROM REV OR CAP TRUST		1,796,218		1,835,735		1,876,121		1,917,396		1,959,578		1,556,218				-		-		240,000						1,796,218

		14		FUNDRAISING / DONATIONS		-		-		-		-		-		-														-

		14		ISC		10,713,583		10,949,282		11,190,166		11,436,350		11,687,949		9,558,509		952625		-				202,449						10,713,583

		15		ISC, DEFERRED REVENUE		753,236		369,807		377,943		386,257		394,755		253,236														253,236

		16		ISC GRANTS, FIXED AND FLEX		1,467,083		1,499,359		1,532,345		1,566,056		1,600,510		1,377,883								89,200						1,467,083

		17		ISC LOAN PROCEEDS		666,845		681,516		696,509		711,832		727,492		666,845														666,845

		18		INTEREST REVENUE		1,418,390		1,449,595		1,481,486		1,514,078		1,547,388		1,157,390		35,000		50,000		55,000		9,000				112,000		1,418,390

		19		FN CLASS ACTION DRINKING WATER		-		-		-		-		-		-														-

		19		CMHC CONTRIBUTIONS		180,736		184,712		188,776		192,929		197,173		-						180,736		-						180,736

		20		OTDC		93,109		95,157		97,251		99,390		101,577		93,109				-										93,109

		21		PROPERTY TAXES		4,000,000		4,088,000		4,177,936		4,269,851		4,363,787														4,000,000		4,000,000

		22		AANDC		-		-		-		-		-																-

		22		MUNICIPAL GOVERNMENT		355,325		363,142		371,131		379,296		387,641		355,325														355,325

		23		NGO'S		365,500		373,541		381,759		390,158		398,741		365,500														365,500

		24		WATER AND SEWER FEES		370,000		378,140		386,459		394,961		403,650												370,000				370,000

		25		EARNED REVENUE (FEES,BILLING, ROYALTIES)		378,956		387,293		395,813		404,521		413,421		375,456				-								3,500		378,956

		26		OTHER REVENUE 		78,709		80,441		82,210		84,019		85,867		-										48,709		30,000		78,709

		27		FUNDRAISING, DONATIONS		-		-		-		-		-		-		-												-

		27		DAYCARE USER FEES		120,000		122,640		125,338		128,096		130,914						120,000										120,000

		28		PROCEEDS FROM MORTGAGE		-		-		-		-		-																-

		28		PROCEEDS FROM INSURANCE		180,000		183,960		188,007		192,143		196,370		-								180,000						180,000

		29		PROVINCE OF BC		3,483,512		3,560,149		3,638,473		3,718,519		3,800,326		2,256,908		146,604		1,080,000										3,483,512

		30		RECOVERIES		-		-		-		-		-		-														-

		30		REGIONAL GOVT		139,500		142,569		145,706		148,911		152,187		139,500														139,500

		31		RENT INCOME		87,444		89,368		91,334		93,343		95,397		87,444														87,444

		32		BUILDING FACILITIES COST RECOVERY		695,489		710,790		726,427		742,409		758,742		695,489														695,489

		33		SALES		-		-		-		-		-		-														-

		33		TAX FLOW THROUGH		2,230,340		2,279,407		2,329,554		2,380,805		2,433,182		2,157,340				-				-		73,000				2,230,340

		34		UTILITIES FLOW THROUGH		-		-		-		-		-		-														-

		35		TRANSFER FROM PROPERTY TAX CAPITAL		-		-		-		-		-		-												-		-

		34		TRANSFER FROM SURPLUS		871,858		891,039		910,642		930,676		951,151		871,858								-				-		871,858

		35		TRANSFER REVENUE FLOW THROUGH		2,326,463		2,377,645		2,429,953		2,483,412		2,538,047		2,326,463				-										2,326,463

		36		RENTAL REVENUE		335,700		343,085		350,633		358,347		366,231								200,400		135,300						335,700

		37		Total Revenue		40,886,419		41,385,920		42,296,410		43,226,931		44,177,924		31,579,199		1,134,229		1,523,045		436,136		1,076,601		491,709		4,145,500		40,386,419

		Page 8a

				EXPENSE 		Annual Budget 2026-2027		Annual Budget 2027-2028		Annual Budget 2028-2029		Annual Budget 2029-2030		Annual Budget 2030-2031		Co 0005 PIB		Co 0015 ONTEH		Co 0030 LITTLE PAWS		Co 0045 PIB SOC HSING		Co 0046 PIB HOUSING		Co 0050 PIB UTILITIES		Co 0025 PIB PROPERTY TAX		Total Combined Annual Budget

		38		ADMIN EXPENSE		404,164		413,056		422,143		431,430		440,921		42,400		61,125		-		90,739		21,900		185,000		3,000		404,164

		39		ADVERTISING, PUBLICATIONS		6,434		6,576		6,720		6,868		7,019		3,934		2,500										-		6,434

		40		AMORTIZATION		206,096		210,630		215,264		220,000		224,840				33,702				163,564						8,830		206,096

		41		BAD DEBT /ALLOWANCE FOR TID		20,000		20,440		20,890		21,349		21,819		-												20,000		20,000

		42		BANK CHARGES		87,146		89,063		91,023		93,025		95,072		38,160		1,536		1,600		5,000		2,350		5,500		33,000		87,146

		43		BC ASSESSMENT		28,000		28,616		29,246		29,889		30,547														28,000		28,000

		44		BOARD OF REVIEW		21,000		21,462		21,934		22,417		22,910														21,000		21,000

		45		CAPITAL		470,239		480,584		491,157		501,963		513,006		470,239				-								-		470,239

		46		CAPITAL - OFFICE EQUIPMENT		-		-		-		-		-		-		-												-

		47		CLIENT / MEMBER SUPPORT		249,390		254,877		260,484		266,215		272,071		244,390								5,000						249,390

		48		COLLECTIONS FOR OTHER GOVERNMENTS		791,000		808,402		826,187		844,363		862,939														791,000		791,000

		49		COMMUNITY OUTREACH		99,678		101,871		104,112		106,403		108,743		20,000		79,678												99,678

		50		COMPUTER HARDWARE		114,676		117,199		119,777		122,412		125,105		114,676												-		114,676

		51		SOFTWARE SUBSCRIPTIONS		115,112		117,644		120,233		122,878		125,581		104,112				-						3,000		8,000		115,112

		52		CONTRACT SERVICES		3,438,771		3,038,771		3,105,624		3,173,948		3,243,775				47,940		11,000				283,650		170,000		5,000		517,590

		53		COURIER, POSTAGE, BAILIFF		3,256		3,328		3,401		3,476		3,552		656								100				2,500		3,256

		54		DONATIONS		8,670		8,861		9,056		9,255		9,459		8,670														8,670

		55		DUES, FEES & SUBSCRIPTIONS		60,526		61,858		63,218		64,609		66,031		45,832		4,694		1,000				-		5,000		4,000		60,526

		56		EMERGENCY RESPONSE		-		-		-		-		-		-														-

		57		EQUIPMENT AND FACILITY RENTAL		11,672		11,929		12,191		12,459		12,734		11,672														11,672

		58		FUNERAL & BURIAL EXPENSES		11,000		11,242		11,489		11,742		12,000		11,000														11,000

		59		GARBAGE COLLECTION		2,036		2,081		2,127		2,173		2,221				2,036												2,036

		60		GROCERIES / HOT LUNCH		20,396		20,845		21,303		21,772		22,251				20,396		-										20,396

		61		GST RECOVERY		-		-		-		-		-																-

		61		HOMEOWNER GRANT		570,000		582,540		595,356		608,454		621,840														570,000		570,000

		62		HONORARIA		580,194		592,958		606,003		619,335		632,961		574,094				-				6,100				-		580,194

		63		INSURANCE		482,032		492,637		503,475		514,551		525,871		225,478		11,944		-		40,940		203,670		-				482,032

		64		INSURANCE DEDUCTIBLES		-		-						-		-														-

		64		INTEREST EXPENSE		376,033		376,033		376,033		376,033		384,306		290,616						85,417								376,033

		65		LICENSES, USER FEES		4,350		4,446		4,544		4,643		4,746		4,350														4,350

		66		LAND AND ENVIRONNMENTAL		5,096		5,208		5,323		5,440		5,559		5,096														5,096

		67		LEASE AND LOAN PAYMENTS		303,063		303,063		303,063		303,063		309,730		289,915		2,348		2,000				4,000		2,000		2,800		303,063

		68		LINEN SUPPLIES		5,100		5,212		5,327		5,444		5,564				5,100												5,100

		69		LIVING ALLOWANCE - STUDENTS		-		-		-		-		-																-

		69		LUNCH PROGRAM		60,000		61,320		62,669		64,048		65,457						60,000										60,000

		70		MEETINGS		85,585		87,468		89,392		91,359		93,369		85,585												-		85,585

		71		MEMBER DISTRIBUTION 		500,000		511,000		522,242		533,731		545,473		500,000														500,000

		72		MISCELLANEOUS / CONTINGENCY EXPENSE		26,020		26,592		27,177		27,775		28,386		26,020				-				-		-		-		26,020

		73		NON-CAPITAL EQUIPMENT		11,836		12,096		12,363		12,634		12,912		11,836														11,836

		74		ONTEH BOARD EXPENSES		22,000		22,484		22,979		23,484		24,001		-		22,000												22,000

		75		PAYROLL		14,882,667		15,210,086		15,544,708		15,886,691		16,236,198		12,633,261		564,406		1,200,000				300,000		-		185,000		14,882,667

		76		PIB PROGRAM TRSFR FROM PROPERTY TAX		2,230,339		2,279,406		2,329,553		2,380,804		2,433,181														2,230,339		2,230,339

		77		PROFESSIONAL  FEES		2,429,868		2,483,325		2,537,958		2,593,793		2,650,857		2,198,000		86,820				11,000		50,748		27,430		55,870		2,429,868

		78		PROFESSIONAL DEVELOPMENT, TRAINING,		251,022		256,544		262,188		267,957		273,852		216,522		-		20,000				6,000		2,500		6,000		251,022

		79		PROPERTY TAX (EXPENSE)		5,304		5,421		5,540		5,662		5,786		5,304														5,304

		80		RECREATION SERVICES - GENERAL		1,020		1,042		1,065		1,089		1,113				1,020												1,020

		81		RECRUITING		10,000		10,220		10,445		10,675		10,909		10,000														10,000

		82		REIMBURSE/OVERPMTS		3,000		3,066		3,133		3,202		3,273		-												3,000		3,000

		83		RELOCATION EXPENSE		-		-		-		-		-																-

		83		BUILDING OPS COST 		780,819		797,997		815,553		833,495		851,832		539,244		55,000		141,263				18,279		9,779		17,254		780,819

		84		OFFICE EXPENSE, STORAGE		-		-		-		-		-																-

		84		REPAIRS AND MAINTENANCE		644,178		658,350		672,834		687,636		702,764		315,272		49,330		2,000		5,976		144,600		22,000		5,000		544,178

		85		REPLACEMENT RESERVE		33,500		34,237		34,990		35,760		36,547		-						33,500								33,500

		86		SMALL TOOLS		21,524		21,998		22,481		22,976		23,482		16,524										5,000				21,524

		87		SOCIAL ASSISTANCE		1,498,909		1,531,885		1,565,586		1,600,029		1,635,230		1,498,909														1,498,909

		88		STAFF & COMMUNITY EVENTS		237,630		242,858		248,201		253,661		259,242		232,230				3,000				1,400				1,000		237,630

		89		STUDENT EXPENSE		823,872		841,997		860,521		879,453		898,801		823,872														823,872

		90		SUPPLIES		1,055,590		1,078,813		1,102,547		1,126,803		1,151,593		960,942		35,100		35,000				8,548		10,000		6,000		1,055,590

		91		SUPPLIES, EMERGENCY		-		-		-		-		-		-														-

		91		TAX CAPITAL RESERVE FUND		100,000		102,200		104,448		106,746		109,095		-												100,000		100,000

		92		TAX CONTINGENCY RESERVE FUND		30,907		31,587		32,282		32,992		33,718		-												30,907		30,907

		93		TELEPHONE CELLULAR, CABLE		156,490		159,933		163,451		167,047		170,722		128,444		16,630		4,200				3,216		2,000		2,000		156,490

		94		TRANSFER FUNDS TO TRUST		-		-		-		-		-		-				-										-

		95		TRANSFER TO PIB ENTITIES 		-		-		-		-		-		-														-

		94		TRANSFER TO PIB FROM TRUSTS		1,796,218		1,835,735		1,876,121		1,917,396		1,959,578		1,796,218										-				1,796,218

		95		TRAVEL - RESIDENTS		16,530		16,894		17,265		17,645		18,033		-		16,530												16,530

		96		TRAVEL, STAFF, COUNCIL		494,061		504,930		516,039		527,392		538,994		463,607		2,856		9,098				13,000		2,500		3,000		494,061

		97		TSFR EXP FLOW THROUGH		2,840,783		2,903,280		2,967,152		3,032,430		3,099,143		2,840,783				-										2,840,783

		98		TSFR TO DEPARTMENTAL SURPLUS		-		-		-		-		-																-

		99		UTILITIES		231,350		236,440		241,641		246,957		252,391		182,166		7,144		-				4,040		35,000		3,000		231,350

		100		UTILITIES EXP FLOW THROUGH		-		-		-		-		-		-										-				-

		100		VEHICLE		210,748		215,384		220,123		224,966		229,915		168,470		4,394		32,884						5,000				210,748

		101		RETURN OF FUNDS 		-		-		-		-		-																-

		101		WORKSHOPS		107,945		110,320		112,747		115,227		117,762		107,945								-		-		-		107,945

		102		TOTAL EXPENSES		40,094,845		40,486,339		41,362,098		42,257,124		43,186,781		28,266,444		1,134,229		1,523,045		436,136		1,076,601		491,709		4,145,500		37,073,664

		103		SURPLUS, (DEFICIT), 		791,574		899,582		934,312		969,807		991,143		3,312,755		-		-		-		-		-		-		3,312,755
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2026 - 2031 projections  D

		PENTICTON INDIAN BAND



		5 Year Projection

		2026-2031

		Y E A R

		Line 		REVENUES BY SOURCE		2025		2027		2028		2029		2030		2031

		1		ABORIGINAL ORGANIZATIONS		1,049,129		1,049,129		1,072,210		1,095,798		1,119,906		1,144,544

		2		ADMIN FEES		296,652		296,652		303,178		309,848		316,665		323,632

		3		CORPORATE ORGANIZATIONS		1,029,000		1,029,000		1,051,638		1,074,774		1,098,419		1,122,584

		4		CROWN CORPORATIONS		30,000		30,000		30,660		31,335		32,024		32,728

		5		FNESC		1,039,889		1,039,889		1,062,767		1,086,147		1,110,043		1,134,464

		6		BC FIRST NATIONS GAMING REVENUE		590,000		590,000		590,000		590,000		590,000		590,000

		7		BC FN GAMING FLOW THROUGH		451,411		451,411		451,411		451,411		451,411		451,411

		8		DEFERRED REVENUE, NON ISC		1,079,392		1,129,389		1,154,236		1,179,629		1,205,581		1,232,103

		9		FNHA		1,781,770		1,781,770		1,820,969		1,861,030		1,901,973		1,943,816

		10		DIST FROM PIB ENTITIES		37,471		62,471		63,845		65,250		66,685		68,153

		11		FEDERAL GOVERNMENT / CANADA		289,665		289,665		289,665		289,665		289,665		289,665

		12		ADMIN REVENUE FLOW THROUGH		104,044		104,044		106,333		108,672		111,063		113,506

		13		TRNSFER FROM REV OR CAP TRUST		1,796,218		1,825,218		1,865,373		1,906,411		1,948,352		1,991,216

		14		ISC		10,713,583		10,840,740		11,079,236		11,322,979		11,572,085		11,826,671

		15		ISC, DEFERRED REVENUE		253,236		753,236		369,807		377,943		386,257		394,755

		16		ISC GRANTS, FIXED AND FLEX		1,467,083		1,492,083		1,524,909		1,558,457		1,592,743		1,627,783

		17		ISC LOAN PROCEEDS		666,845		666,845		600,000		-		-		-

		18		INTEREST REVENUE		1,418,390		1,418,390		1,449,595		1,481,486		1,514,078		1,547,388

		19		CMHC CONTRIBUTIONS		180,736		180,736		184,712		188,776		192,929		197,173

		20		OTDC		93,109		93,109		95,157		97,251		99,390		101,577

		21		PROPERTY TAXES		4,000,000		4,000,000		4,088,000		4,177,936		4,269,851		4,363,787

		22		MUNICIPAL GOVERNMENT		355,325		355,325		363,142		371,131		379,296		387,641

		23		NGO'S		365,500		365,500		373,541		381,759		390,158		398,741

		24		WATER AND SEWER FEES		370,000		370,000		378,140		386,459		394,961		403,650

		25		EARNED REVENUE (FEES,BILLING, ROYALTIES)		378,956		382,956		391,381		399,991		408,791		417,785

		26		OTHER REVENUE 		78,709		78,709		80,441		82,210		84,019		85,867

		27		DAYCARE USER FEES		120,000		120,000		122,640		125,338		128,096		130,914

		28		PROCEEDS FROM INSURANCE		180,000		180,000		183,960		188,007		192,143		196,370

		29		PROVINCE OF BC		3,483,512		3,483,512		3,560,149		3,638,473		3,718,519		3,800,326

		30		REGIONAL GOVT		139,500		139,500		142,569		145,706		148,911		152,187

		31		RENT INCOME		87,444		87,444		89,368		91,334		93,343		95,397

		32		BUILDING FACILITIES COST RECOVERY		695,489		695,489		710,790		726,427		742,409		758,742

		33		TAX FLOW THROUGH		2,230,340		2,254,203		2,303,795		2,354,479		2,406,278		2,459,216

		34		TRANSFER FROM SURPLUS		871,858		871,858		891,039		910,642		930,676		951,151

		35		TRANSFER REVENUE FLOW THROUGH		2,326,463		2,396,463		2,449,185		2,503,067		2,558,135		2,614,414

		36		RENTAL REVENUE		335,700		335,700		343,085		350,633		358,347		366,231

		37		Total Revenue		40,386,419		41,240,436		41,636,926		41,910,455		42,803,201		43,715,588



		Line 		EXPENSES BY DEPARTMENT		2025		2027		2028		2029		2030		2031

		38		ADMINISTRATION		ERROR:#REF!		3,099,184		3,167,366		3,230,713		3,295,328		3,361,234

		39		FIRST NATIONS GAMING		ERROR:#REF!		531,411		543,102		553,964		565,043		576,344

		40		COUNCIL & GOVERNANCE		643,000		711,360		727,010		741,550		756,381		771,509

		41		SPEC/COMMONAGE CLAIM		376,000		500,000		511,000		521,220		531,644		542,277

		42		CANAL SPECIFIC CLAIM				166,845		170,516		173,926		177,404		180,953

		42		LANGUAGE AND CULTURE		105,000		248,044		253,501		258,571		263,742		269,017

		43		MISC PROGRAMS		166,000		542,031		553,956		565,035		576,335		587,862

		44		ECONOMIC DEVELOPMENT		48,444

Sabrina Eneas: Sabrina Eneas:
SDLP Partnership Costs? 
		445,000		454,790

Sabrina Eneas: Sabrina Eneas:
SDLP Partnership Costs? 
		463,886		473,164		482,627

		45		MOT NEGOTIATIONS		250,000		247,092		252,528		257,579		262,730		267,985

		46		LANDS		373,000		316,858		323,829		330,305		336,912		343,650

		47		LAND USE PLAN		30,000		133,170		136,100		138,822		141,598		144,430

		48		ELDERS		108,156		120,096		122,738		125,193		127,697		130,251

		49		GOTTFRIEDSEN SETTLEMENT		248,047		298,044		304,601		248,047		248,047

		50		DAEF (DEC ACT ENG FUND)		200,000		260,000		200,000		200,000		200,000

		51		COMMUNITY GARDEN		175,828		180,700		184,675		188,369		192,136		195,979

		52		NATURAL RESOURCES		ERROR:#REF!		2,163,550		2,211,148		2,255,371		2,300,478		2,346,488

		53		EDUCATION		ERROR:#REF!		7,763,513		7,934,310		8,092,996		8,254,856		8,419,954

		54		SOCIAL DEVELOPMENT		3,979,738		3,357,178		3,431,036		3,499,657		3,569,650		3,641,043

		55		PUBLIC WORKS		2,261,156		2,464,029		2,518,238		2,568,602		2,619,974		2,672,374

		56		FACILITIES MANAGEMENT		-		941,725		962,443		981,692		1,001,326		1,021,352

		57		ENGINEERING, INFRASTRUCTURE		625,100		749,000		765,478		780,788		796,403		812,331

		58		HEALTH		ERROR:#REF!		2,780,974		2,842,155		2,898,999		2,956,979		3,016,118

		59		OTDC (OKANAGAN TRAINING)		109,905		93,109		95,157		97,061		99,002		100,982

		60		FOOTPRINTS		131,000		149,300		152,585		155,636		158,749		161,924

		61		FNCFS HOUSING UPGRADES				500,000		500,000				- 0		- 0

		62		ONTEH WOMENS SHELTER		983,000		1,134,229		1,159,182		1,182,366		1,206,013		1,230,133

		63		LITTLE PAWS DAY CARE		1,568,479		1,523,045		1,556,552		1,587,683		1,619,437		1,651,825

		64		SOCIAL HOUSING CMHC		504,134		436,136		436,136		436,136		436,136		436,136

		65		BAND HOUSING		ERROR:#REF!		1,101,601		1,125,836		1,148,353		1,171,320		1,194,746

		66		PIB UTILITIES		555,663		491,709		502,527		512,577		522,829		533,285

		67		PROPERTY TAX OPERATIONS		3,531,000		4,145,500		4,236,701		4,321,435		4,407,864		4,496,021

		68		DEBT SERVICING		ERROR:#REF!

Sabrina Eneas: Sabrina Eneas:
Included Kul Wind Up??		511,212		511,212

Sabrina Eneas: Sabrina Eneas:
Included Kul Wind Up??		

Sabrina Eneas: Sabrina Eneas:
SDLP Partnership Costs? 
						511,212		511,212		511,212

																						

Sabrina Eneas: Sabrina Eneas:
Included Kul Wind Up??		

Sabrina Eneas: Sabrina Eneas:
SDLP Partnership Costs? 
												

Sabrina Eneas: Sabrina Eneas:
SDLP Partnership Costs? 
		

Sabrina Eneas: Sabrina Eneas:
Included Kul Wind Up??		69		TRANSFER FROM RESERVES		ERROR:#REF!		1,843,218		1,839,218		1,839,218		1,839,218		1,839,218

		70		MEMBER DISTRIBUTION		ERROR:#REF!		500,000		500,000		500,000		500,000		500,000

		71		TOTAL EXPENSES		ERROR:#REF!		40,448,863		41,185,626		41,366,961		42,119,608		42,439,261

		72		NET INCOME NOT INC ENTITIES		ERROR:#REF!		791,573		451,301		543,494		683,593		1,276,327



































































PIB 2026-2027 `Budget by obj

		Unaudited, Unconsolidated, PAGE 1 of 2

		Line No		REVENUES 		Co 0005 PIB		Co 0015 ONTEH		Co 0030 LITTLE PAWS		Co 0045 PIB SOC HSING		Co 0046 PIB HOUSING		Co 0050 PIB UTILITIES		Co 0025 PIB PROPERTY TAX		Total Combined Annual Budget

		1		ABORIGINAL ORGANIZATIONS		776,084				273,045								-		1,049,129

		2		ADMIN FEES		190,000						-		106,652						296,652

		3		CORPORATE ORGANIZATIONS		995,000								34,000						1,029,000

		4		CROWN CORPORATIONS		30,000														30,000

		5		OTTAWA TRUST REVENUE																-

		6		CONTRIBUTED ASSETS (LAND)		-														-

		7		FNESC		1,039,889														1,039,889

		8		BC FIRST NATIONS GAMING REVENUE		510,000								80,000						590,000

		9		BC FN GAMING FLOW THROUGH		451,411														451,411

		10		DEFERRED REVENUE, NON ISC		1,129,389		0		-										1,129,389

		11		FNHA		1,781,770				-										1,781,770

		12		DIST FROM PIB ENTITIES		62,471														62,471

		13		FEDERAL GOVERNMENT / CANADA		289,665														289,665

		14		ADMIN REVENUE FLOW THROUGH		104,044														104,044

		15		TRNSFER FROM REV OR CAP TRUST		1,585,218				-		-		240,000						1,825,218

		16		FUNDRAISING / DONATIONS		-														-

		17		ISC		9,685,666		952625		-				202,449						10,840,740

		18		ISC, DEFERRED REVENUE		753,236														753,236

		19		ISC GRANTS, FIXED AND FLEX		1,377,883								114,200						1,492,083

		20		ISC LOAN PROCEEDS		666,845														666,845

		21		INTEREST REVENUE		1,157,390		35,000		50,000		55,000		9,000				112,000		1,418,390

		22		FN CLASS ACTION DRINKING WATER		-														-

		23		CMHC CONTRIBUTIONS		-						180,736		-						180,736

		24		OTDC		93,109				-										93,109

		25		PROPERTY TAXES														4,000,000		4,000,000

		26		AANDC																-

		27		MUNICIPAL GOVERNMENT		355,325														355,325

		28		NGO'S		365,500														365,500

		29		WATER AND SEWER FEES												370,000				370,000

		30		EARNED REVENUE (FEES,BILLING, ROYALTIES)		379,456				-								3,500		382,956

		31		OTHER REVENUE 		-										48,709		30,000		78,709

		32		FUNDRAISING, DONATIONS		-		-												-

		33		DAYCARE USER FEES						120,000										120,000

		34		PROCEEDS FROM MORTGAGE																-

		35		PROCEEDS FROM INSURANCE		-								180,000						180,000

		36		PROVINCE OF BC		2,256,908		146,604		1,080,000										3,483,512

		37		RECOVERIES		-														-

		38		REGIONAL GOVT		139,500														139,500

		39		RENT INCOME		87,444														87,444

		40		BUILDING FACILITIES COST RECOVERY		695,489														695,489

		41		SALES		-														-

		42		TAX FLOW THROUGH		2,181,203				-				-		73,000				2,254,203

		43		UTILITIES FLOW THROUGH		-														-

		44		TRANSFER FROM PROPERTY TAX CAPITAL		-												-		-

		45		TRANSFER FROM SURPLUS		871,858								-				-		871,858

		46		TRANSFER REVENUE FLOW THROUGH		2,396,463				-										2,396,463

		47		RENTAL REVENUE								200,400		135,300						335,700

		48		Total Revenue		32,408,216		1,134,229		1,523,045		436,136		1,101,601		491,709		4,145,500		41,240,436
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				EXPENSE 		Co 0005 PIB		Co 0015 ONTEH		Co 0030 LITTLE PAWS		Co 0045 PIB SOC HSING		Co 0046 PIB HOUSING		Co 0050 PIB UTILITIES		Co 0025 PIB PROPERTY TAX		Total Combined Annual Budget

		49		ADMIN EXPENSE		42,400		61,125		-		90,739		21,900		185,000		3,000		404,164

		50		ADVERTISING, PUBLICATIONS		7,934		2,500										-		10,434

		51		AMORTIZATION				33,702				163,564						8,830		206,096

		52		BAD DEBT /ALLOWANCE FOR TID		-												20,000		20,000

		53		BANK CHARGES		38,160		1,536		1,600		5,000		2,350		5,500		33,000		87,146

		54		BC ASSESSMENT														28,000		28,000

		55		BOARD OF REVIEW														21,000		21,000

		56		CAPITAL		468,239				-								-		468,239

		57		CAPITAL - OFFICE EQUIPMENT		-		-												-

		58		CLIENT / MEMBER SUPPORT		244,390								5,000						249,390

		59		COLLECTIONS FOR OTHER GOVERNMENTS														791,000		791,000

		60		COMMUNITY OUTREACH		-		79,678												79,678

		61		COMPUTER HARDWARE		119,926												-		119,926

		62		SOFTWARE SUBSCRIPTIONS		104,863				-						3,000		8,000		115,863

		63		CONTRACT SERVICES		3,006,181		47,940		11,000				283,650		170,000		5,000		3,523,771

		64		COMMUNITY SUPPORT		20,000				-				-				-		20,000

		65		COURIER, POSTAGE, BAILIFF		656								100				2,500		3,256

		66		DONATIONS		8,670														8,670

		67		DUES, FEES & SUBSCRIPTIONS		50,582		4,694		1,000				-		5,000		4,000		65,276

		68		EMERGENCY RESPONSE		-														-

		69		EQUIPMENT AND FACILITY RENTAL		13,850														13,850

		70		FUNERAL & BURIAL EXPENSES		11,000														11,000

		71		GARBAGE COLLECTION				2,036												2,036

		72		GROCERIES / HOT LUNCH				20,396		-										20,396

		73		GST RECOVERY																-

		74		HOMEOWNER GRANT														570,000		570,000

		75		HONORARIA		579,094				-				6,100				-		585,194

		76		INSURANCE		225,478		11,944		-		40,940		203,670		-				482,032

		77		INSURANCE DEDUCTIBLES		-														-

		78		INTEREST EXPENSE		290,616						85,417								376,033

		79		LICENSES, USER FEES		4,376														4,376

		80		LAND AND ENVIRONNMENTAL		5,096														5,096

		81		LEASE AND LOAN PAYMENTS		291,415		2,348		2,000				4,000		2,000		2,800		304,563

		82		LINEN SUPPLIES				5,100												5,100

		83		LIVING ALLOWANCE - STUDENTS																-

		84		LUNCH PROGRAM						60,000										60,000

		85		MEETINGS		94,185												-		94,185

		86		MEMBER DISTRIBUTION 		500,000														500,000

		87		MISCELLANEOUS / CONTINGENCY EXPENSE		26,020				-				-		-		17,043		43,063

		88		NON-CAPITAL EQUIPMENT		16,836														16,836

		89		ONTEH BOARD EXPENSES		-		22,000												22,000

		90		PAYROLL		12,683,481		564,406		1,200,000				325,000		-		185,000		14,957,887

		91		PIB PROGRAM TRSFR FROM PROPERTY TAX														2,254,203		2,254,203

		92		PROFESSIONAL  FEES		2,198,000		86,820				11,000		50,748		27,430		55,870		2,429,868

		93		PROFESSIONAL DEVELOPMENT, TRAINING,		216,522		-		20,000				6,000		2,500		6,000		251,022

		94		PROPERTY TAX (EXPENSE)		5,304														5,304

		95		RECREATION SERVICES - GENERAL				1,020												1,020

		96		RECRUITING		10,000														10,000

		97		REIMBURSE/OVERPMTS		-												3,000		3,000

		98		RELOCATION EXPENSE																-

		99		BUILDING OPS COST 		539,244		55,000		141,263				18,279		9,779		17,254		780,819

		100		OFFICE EXPENSE, STORAGE																-

		101		REPAIRS AND MAINTENANCE		415,272		49,330		2,000		5,976		144,600		22,000		5,000		644,178

		102		REPLACEMENT RESERVE		-						33,500								33,500

		103		SMALL TOOLS		16,524										5,000				21,524

		104		SOCIAL ASSISTANCE		1,498,909														1,498,909

		105		STAFF & COMMUNITY EVENTS		195,218				3,000				1,400				1,000		200,618

		106		STUDENT EXPENSE		931,029														931,029

		107		SUPPLIES		968,942		35,100		35,000				8,548		10,000		6,000		1,063,590

		108		SUPPLIES, EMERGENCY		-														-

		109		TAX CAPITAL RESERVE FUND		-												90,000		90,000

		110		TAX CONTINGENCY RESERVE FUND		-												-		-

		111		TELEPHONE CELLULAR, CABLE		129,044		16,630		4,200				3,216		2,000		2,000		157,090

		112		TRANSFER FUNDS TO TRUST		-				-										-

		113		TRANSFER TO PIB ENTITIES 		-														-

		114		TRANSFER TO PIB FROM TRUSTS		1,825,218										-				1,825,218

		115		TRAVEL - RESIDENTS		-		16,530												16,530

		116		TRAVEL, STAFF, COUNCIL		464,607		2,856		9,098				13,000		2,500		3,000		495,061

		117		TSFR EXP FLOW THROUGH		2,890,780				-										2,890,780

		118		TSFR TO DEPARTMENTAL SURPLUS																-

		119		UTILITIES		182,166		7,144		-				4,040		35,000		3,000		231,350

		120		UTILITIES EXP FLOW THROUGH		-										-				-

		121		VEHICLE		168,470		4,394		32,884						5,000				210,748

		122		RETURN OF FUNDS 																-

		123		WORKSHOPS		107,945								-		-		-		107,945

		124		TOTAL EXPENSES		31,616,642		1,134,229		1,523,045		436,136		1,101,601		491,709		4,145,500		40,448,862

		125		SURPLUS, (DEFICIT), 		791,574		-		-		-		-		-		-		791,574
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						-

				Code		Amount

				BAD DEBT /ALLOWANCE FOR TID		-

				CAPITAL - OFFICE EQUIPMENT		-

				EMERGENCY RESPONSE		-

				INSURANCE DEDUCTIBLES		-

				ONTEH BOARD EXPENSES		-

				REIMBURSE/OVERPMTS		-

				REPLACEMENT RESERVE		-

				SUPPLIES, EMERGENCY		-

				TAX CAPITAL RESERVE FUND		-

				TAX CONTINGENCY RESERVE FUND		-

				TRANSFER FUNDS TO TRUST		-

				TRANSFER TO PIB ENTITIES 		-

				TRAVEL - RESIDENTS		-

				UTILITIES EXP FLOW THROUGH		-

				COURIER, POSTAGE, BAILIFF		656

				ADVERTISING, PUBLICATIONS		3,934

				LICENSES, USER FEES		4,266

				LICENSES, USER FEES		4,350

				LAND AND ENVIRONNMENTAL		5,096

				PROPERTY TAX (EXPENSE)		5,304

				DONATIONS		8,670

				RECRUITING		10,000

				FUNERAL & BURIAL EXPENSES		11,000

				EQUIPMENT AND FACILITY RENTAL		11,672

				NON-CAPITAL EQUIPMENT		11,836

				SMALL TOOLS		16,524

				COMMUNITY OUTREACH		20,000

				MISCELLANEOUS / CONTINGENCY EXPENSE		26,020

				BANK CHARGES		38,160

				ADMIN EXPENSE		42,400

				DUES, FEES & SUBSCRIPTIONS		45,832

				MEETINGS		85,585

				SOFTWARE SUBSCRIPTIONS		104,112

				WORKSHOPS		107,945

				COMPUTER HARDWARE		114,676

				TELEPHONE CELLULAR, CABLE		128,444

				VEHICLE		168,470

				UTILITIES		182,166

				PROFESSIONAL DEVELOPMENT, TRAINING,		216,522

				INSURANCE		225,478

				STAFF & COMMUNITY EVENTS		232,230

				CLIENT / MEMBER SUPPORT		244,390

				LEASE AND LOAN PAYMENTS		289,915

				INTEREST EXPENSE		290,616

				REPAIRS AND MAINTENANCE		315,272

				TRAVEL, STAFF, COUNCIL		463,607

				CAPITAL		470,239

				MEMBER DISTRIBUTION 		500,000

				BUILDING OPS COST 		539,244

				HONORARIA		574,094

				STUDENT EXPENSE		823,872

				SUPPLIES		960,942

				SOCIAL ASSISTANCE		1,498,909

				TRANSFER TO PIB FROM TRUSTS		1,796,218

				PROFESSIONAL  FEES		2,198,000

				COMMUNITY SUPPORT		2,521,181

				TSFR EXP FLOW THROUGH		2,840,783

				PAYROLL		12,633,261

				AMORTIZATION

				BC ASSESSMENT

				BOARD OF REVIEW

				COLLECTIONS FOR OTHER GOVERNMENTS

				CONTRACT SERVICES

				GARBAGE COLLECTION

				GROCERIES / HOT LUNCH

				GST RECOVERY

				HOMEOWNER GRANT

				LINEN SUPPLIES

				LIVING ALLOWANCE - STUDENTS

				LUNCH PROGRAM

				PIB PROGRAM TRSFR FROM PROPERTY TAX

				RECREATION SERVICES - GENERAL

				RELOCATION EXPENSE

				OFFICE EXPENSE, STORAGE

				TSFR TO DEPARTMENTAL SURPLUS

				RETURN OF FUNDS 
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Revenues by Source
2026-2027 vs 2025 -2026
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Line 
No REVENUES 

 Budget 2026-
2027

 Budget 2025-
2026 Difference

 
Percentage 

Diff
1 ISC 10,840,740      10,331,499      509,241           5%
2 PROPERTY TAXES 4,000,000        3,997,748        2,252                0%
3 PROVINCE OF BC 3,483,512        4,267,138        (783,626)         -18%
4 TRANSFER REVENUE FLOW THROUGH 2,396,463        2,504,256        (107,793)         -4%
5 TAX FLOW THROUGH 2,254,203        2,229,915        24,288             1%
6 TRNSFER FROM REV OR CAP TRUST 1,825,218        1,600,502        224,716           14%
7 FNHA 1,781,770        1,763,741        18,029             1%
8 ISC GRANTS, FIXED AND FLEX 1,492,083        1,701,574        (209,491)         -12%
9 INTEREST REVENUE 1,418,390        1,154,392        263,998           23%

10 DEFERRED REVENUE, NON ISC 1,129,389        413,486            715,903           173%
11 ABORIGINAL ORGANIZATIONS 1,049,129        590,809            458,320           78%
12 FNESC 1,039,889        960,807            79,082             8%
13 CORPORATE ORGANIZATIONS 1,029,000        740,000            289,000           39%
14 TRANSFER FROM SURPLUS 871,858            3,037,500        (2,165,642)      -71%
15 ISC DEFERRED REVENUE 753,236            245,000            508,236           207%
16 BUILDING FACILITIES COST RECOVERY 695,489            597,500            97,989             16%
17 ISC LOAN PROCEEDS 666,845            383,524            283,321           74%
18 BC FIRST NATIONS GAMING REVENUE 590,000            620,000            (30,000)            -5%
19 BC FN GAMING FLOW THROUGH 451,411            357,964            93,447             26%
20 EARNED REVENUE (FEES,BILLING, ROYALTIE 382,956            171,500            211,456           123%
21 WATER AND SEWER FEES 370,000            348,564            21,436             6%
22 NGO'S 365,500            272,249            93,251             34%
23 MUNICIPAL GOVERNMENT 355,325            501,812            (146,487)         -29%
24 RENTAL REVENUE 335,700            330,260            5,440                2%
25 OTHER REVENUES 1,662,330        1,854,845        (192,515)         -10%
26 Total Revenue 41,240,436    40,976,585    263,851         1%
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Comp Budget summary 2026-2027

		Penticton Indian Band

		Budget Summary Comparative

		2026 - 2027 vs 2025 - 2026 

		Line No		Item												2026-2027		2025-2026		2022-2023		Difference		%		Comment

		1		Total Revenue from Operations, not inc OSR or debt												37,278,544		37,155,083		25,604,496		123,461		0.3%		Revenues stable. No increases overall.

		2		Total Expenses before debt servicing and transfer from reserves												38,094,433		37,939,563		25,564,551		154,870		0.4%		Expenses stable in line with revenues

		3		Surplus (deficit) from operations before Reserve contributions and debt servicing												-   815,889		-   784,480		39,945		-31,409 		4.0%		Operations  deficit before transfer from reserve very similar YOY		2,042,961.00		-   744,535

		4		Debt servicing costs (FNFA)												511,212		511,212		890,700		0		0.0%		Debt servicing FNFA Loan 1 $42,601  monthly. Recurring charge

		5		Deficit including debt servicing before contribution from Reserves												-1,327,101 		-1,295,692 		-850,755 		-31,409 		2.4%		Deficit including loan servicing, before transfer from reserves

		6		Transfer from Revenue and Capital reserves (OSR)												1,825,218		1,600,502		1,450,740		224,716		14.0%		Transfer from PIB reserves for debt servicing and operations where funding is not otherwise available

		7		Surplus before OSR operations 												498,117		304,810		599,985		193,307		63.4%		Small Surplus after transfer from Reserve including debt repayments

		8		OSR Operations Net Surplus (Deficit) 												293,456		603,498		-415,527 		-310,042 		-51.4%		Small surplus from interest on the CRT and Clean water funds 

		9		PIB PROJECTED NET INCOME (DEFICIT)												$   791,573		$   908,308		$   184,458		-$   116,735		-12.9%		Budget surplus $791,573



																ERROR:#REF!







Budget 2026-2027 

				Penticton Indian Band																																				Penticton Indian Band

				Draft Budget by Department including roll up

				2026-2027





				Line No		Department		INAC / ISC

Brian Conner: Brian Conner:
		Property Tax Transfer		Transfer from Revenue Trust		Transfer from Capital Trust		Transfer from BC First Nations Gaming Fund		FNHA		Other Revenue inc Int transfers, and deferred		Total Revenue 2026-2027		Budget Expenses 2026-2027		Budget Surplus (Deficit)		Budget Expense 2025-2026		Amended Budget Expense 2021-2022 		Amended Budget Expense 2020 -2021 		 % Change in Expenses Year over Year original budget		 % Change in Expenses Year over Year amended budget		Comment

		100.101,102.103.104.105,106, CAO, HR, RIM, IT, CFO		1		Administration		1,797,843		467,863		40,000				-				793,478		3,099,184		3,099,184		-		2,901,788		2,074,910		2,101,535		6.8%		49.4%		Increased staff in Finance, HR. 

				2		BC First Nation Gaming Revenue										-				535,000		535,000		531,411		3,589		580,000		0		0		-8.4%		0.0%		Decreased revenues

		120, 121, 128, 134, 375, 460, 502, 573, 574, 575, Admin Assistant		3		Chief & Council, inc FAC, Legal		370,000		341,360		-				-				-		711,360		711,360		-		670,649		571,500		486,000		6.1%		24.5%		Honoraria and Salaries increased  

		128,121		4		Commonage Claim		-								-				500,000		500,000		500,000		-		383,524		14,000		30,000		30.4%		3471.4%		mostly legal costs. Funds loaned by Canada repaid upon settlement

				5		Canal Specific Claim														166,845		166,845		166,845				-						ERROR:#DIV/0!				New Claim funded by CIRNAC loan 

				6		Language, Culture				-						-				248,044		248,044		248,044		-		184,360						34.5%				Now an active staffed program funded by Gottfriedsen funds

				7		Governance Election Code														-		-		-		-		30,000		0				-100.0%		0.0%		Completed in 2025-2026

				8		Gottfriedsen Settlement														298,044		298,044		298,044		-		200,000						49.0%				4 Pillars funding for cultural and language revival

				9		DAEF (Declaration Act Engagement Fund														260,000		260,000		260,000		-		260,000						0.0%				Engagement funds for UNDRIPA implementation

				10		UNDRIP, RIRSP		-												-		-		-		-		57,134						-100.0%				Project completed in 2025-2026

				11		PIB Holdings ATR Lands						6,348								-		6,348		6,348		-		6,224						2.0%				Taxes and legal costs paid on freehold (ATR) lands

		134		12		Land Use Plan		-		49,740						28,620				54,810		133,170		133,170		-		196,980		80,000		30,000		-32.4%		66.5%		Update community and Land Use. 

				13		Economic Development		90,000		40,000		90,000										220,000		220,000		-		203,444						8.1%				Ec Dev department started in 2025-2026

				14		Economic Development Projects														225,000		225,000		225,000		-		-						ERROR:#DIV/0!				Ec funded projects

				15		MOTI (negotiatons)														247,092		247,092		247,092		-		-		280,000		479,000		ERROR:#DIV/0!		-11.8%		Will use unspent surplus in 2026-2027

		130, 131 Lands Manager		16		Lands, RLEMP, inc BCCI		232,202		61,200		-								23,456		316,858		316,858		-		310,654		489,605		388,840		2.0%		-35.3%		Lands management and registration, inc environmental protection		22621

				17		C2C Negotiations														8,000		8,000		8,000		-		10,200						-21.6%				City to City funded negotiations

				18		FPCC LP 2526-18863														103,290		103,290		103,290		-		-						ERROR:#DIV/0!				First Peoples Cultural under language department

				19		LU&CP IR2 Land Use Plan														69,728		69,728		69,728		-		150,000						-53.5%				IR2 Land Use plan

				20		Self Determination Rd Map														58,000		58,000		58,000		-		-										Funded program re: self determination

				Line No		Department		INAC / ISC

Brian Conner: Brian Conner:
		Property Tax Transfer		Transfer from Revenue Trust		Transfer from Capital Trust		Transfer from BC First Nations Gaming Fund		FNHA		Other Revenue inc Int transfers, and deferred		Total Revenue		Budget Expenses		Budget Surplus (Deficit)		Budget Expense 2025-2026		Amended Budget Expense 2021 -2022 		Amended Budget Expense 2020 -2021 		 % Change in Expenses Year over Year original budget		 % Change in Expenses Year over Year amended budget		Comment

		573, 574, 575		21		Snpink'tn Elders Program (Co. 5 575) 				5,096		115,000				-				-		120,096		120,096		-		115,000		83,395		96,445		4.4%		44.0%		Full time Elders coordinator. Have covered by OSR

				22		Community Garden										180,700				-		180,700		180,700		-		179,344		60,860		60,860		0.8%		196.9%		Food Security Funded by BC FNG Extra staff and supplies

				23		SDLP Partnership costs						12,000										12,000		12,000		-												Legal and other costs re: SDLP (Skaha Hills Phase 3)

		126, 127, 129, 132, 133, 135, 136, 137, 138, 139 NR, James Pepper		24		Natural Resources				40,000										2,622,758		2,662,758		2,163,550		499,208		2,430,769		3,300,070		2,069,527		-11.0%		-34.4%		Self funded department,  Variable revenue  Surplus created from negotiated agreements. 

		200, 201, 220, 221, 230, 232, 233, 234, 235, 236, 237, 238, 239, 240, 241, 242, 243, ,250, ,251, 270, 271, 272, 273, 274 Kathy Pierre		25		Education		3,940,076		-						-				3,823,437		7,763,513		7,763,513		-		8,297,640		6,968,804		6,098,738		-6.4%		11.4%		Teacher Salaries now on par. Some programs have sunsetted

				26		Member Distribution						500,000										500,000		500,000		-		500,000						100.0%				Distribution consistent YOY

		300, 320, 321, 322, 340, 380, 385, 390, 395		27		 Social Development 		3,018,680				-				-		-		357,274		3,375,954		3,357,178		18,776		5,320,984		2,250,220		1,904,135		-36.9%		49.2%		CWJI Retro came in 2022-2023, Now in trust being used as deferred revenues

		400, 410, 420, 421, 430, 440, 450, 460, 461, 480, 490		28		 Public Works (inc. Roads Water, Facility Maint, Fire Dept, UBCM, Municipal AG)		1,118,333		707,944		184,200		-		78,396		-		375,156		2,464,029		2,464,029		-		2,490,062		1,567,091		1,256,643		-1.0%		57.2%		stable costs

				29		  Facilities Management		6,415		-						42,744				892,566		941,725		941,725		-		749,500						0.0%				Facilities management with escalatin building costs

				30		 Infrastructure Planning, Engineering,		290,000		408,000		-				51,000				-		749,000		749,000		-		720,000		280,000		0		4.0%		167.5%		Additional planning, capital and infrastructure and GIS 

		500, 501, 502, 510, 520, 530, 540, 550, 560, 570, 571, 572		31		 Health		200,000				115,614				49,951		1,781,770		633,639		2,780,974		2,780,974		-		2,736,407		1,713,680		1,828,969		1.6%		62.3%		Health now includes the recovery house, and youth services, internal facilties rent

		700, 703, 704, 705, 706, 707, 708, 709, 710, 715, 721, 722, 723.		32		 OTDC Employment and Training						-								93,109		93,109		93,109		-		91,305		97,334		114,300		2.0%		-4.3%		ONA funding  for employment training 

		751		33		 Footprints Employability				60,000		34,300				20,000				35,000		149,300		149,300		-		150,000		115,540		115,540		-0.5%		29.2%		Disability employment, stable costs		16658874		16656974

				34		 PFAS Remediation														284,665		284,665		284,665		-		-						ERROR:#DIV/0!				Budget to remediate PFAS contamination near airport

				35		 FNCFS Housing upgrades														500,000		500,000		500,000		-		-						ERROR:#DIV/0!				Program to upgrade houses to improve living conditions for children

		Company 15		36		 ONTEH		952,625												181,604		1,134,229		1,134,229		-		987,604		858,475		975,281		14.8%		32.1%		Roll over budget. TBD		665781		665781

		Company 30		37		 Little Paws Daycare				-										1,523,045		1,523,045		1,523,045		-		1,249,520		739,468		345,870		21.9%		106.0%		Budget increased to match current expenses		448620		475837

		Company 45		38		 PIB Social Housing						-								436,136		436,136		436,136		-		447,981		408,243		462,581		-2.6%		6.8%		 6 phases in operation under CMHC. Reserves generating  interest income (Restricted by agreement)		462857		462857

		Company 46		39		 PIB Band Housing		316,649		 		240,000				80,000				464,952		1,101,601		1,101,601		-		769,678		431,461		496,991		43.1%		155.3%		Now includes housing committee dept, Housing repairs are actively being done. 		423678		423678

		Company 50		40		 PIB Utilities				73,000										418,709		491,709		491,709		-		518,564		425,700		394,200		-5.2%		15.5%		Have provided for a water operator  and administrator 		410047		410047

		Company 25		41		 Property Taxation														4,145,500		4,145,500		4,145,500		-		4,040,248		3,281,314		2,154,492		2.6%		26.3%		Minimal increase in tax revenues, Reduced transfer as overspent in 2025		2504582		2504582

				42		Operations Subtotal		12,332,823		2,254,203		1,337,462		-		531,411		1,781,770		20,378,337		38,616,006		38,094,433		521,573		37,939,563		26,091,670		21,889,947		0.4%		46.0%		Expenses for 2026-2027 slightly lower than 2025-2026		-1521167

				Line No		Department		INAC / ISC

Brian Conner: Brian Conner:
		

Brian Conner: Brian Conner:
		

Brian Conner: Brian Conner:
		Property Tax Transfer		Transfer from Revenue Trust		Transfer from Capital Trust		Transfer from BC First Nations Gaming Fund		FNHA		Other Revenue inc Int transfers, and deferred		Total Revenue		Budget Expenses		Budget Surplus (Deficit)		Budget Expense 2025-2026		Amended Budget Expense 2021 -2022 		Amended Budget Expense 2020 -2021 		 % Change in Expenses Year over Year original budget		 % Change in Expenses Year over Year amended budget		Comment

		143 CFO		43		 FNFA $8.4 M loan						252,256		235,500						23,456		511,212		511,212		-		511,212		469,356		469,356		0.0%		8.9%		$42,601 per month Loan payment, funded by Capital and Revenue trusts

				44		Sub Total:  		-		-		252,256		235,500		-		-		23,456		511,212		511,212		-		511,212						0.0%

				45		Total (Roll up including debt servicing) Before Reserve Operations		12,332,823		2,254,203		1,589,718		235,500		531,411		1,781,770		20,401,793		39,127,218		38,605,645		521,573		38,450,775		26,561,026		22,359,303		0.4%		45.3%		Only one loan left

				46		PIB Reserves:

				47		 Band Capital Trust (OSR)														244,000		244,000		244,000		-		98,000		593,440		593,440		149.0%		-58.9%		Westhills royalties $90,000 estimated.  Transfer $235,500 to pay FNFA loan				$22,000

				48		 Band Revenue Trust (OSR)														1,599,218		1,599,218		1,599,218		-		1,519,502		646,097		683,835		5.2%		147.5%		Revenue trust includes FCRSA, Casino, Lease and rental revenues, and  distribution from Coyote Cruises				$12

				49		 Columbia River Treaty Funds														220,000		220,000		-		220,000		-		646,097		683,835		ERROR:#DIV/0!				Interest on CRT funds invested in GIC

				50		 Clean Drinking Water settelement														50,000		50,000		-		50,000		-		646,097		683,835		ERROR:#DIV/0!				Interest on Drinking water settlement funds invested in GIC

				51		Sub Total:  		-		-		-		-		-		-		2,113,218		2,113,218		1,843,218		270,000		1,617,502		1,239,537		1,277,275		14.0%		48.7%		Increased tranfer to PIB operations and loan payment. Increase due to building operations costs				$264,000		$275,000		$20,000

				52		Total (Roll up)  including OSR reserve operations, not including capital budget		12,332,823		2,254,203		1,589,718		235,500		531,411		1,781,770		22,515,011		41,240,436		40,448,863		791,573		40,068,277		27,800,563		23,636,578		0.9%		45.5%		Projected Surplus $791,573								$559,000



				53		  Capital Projects

				54		  Cap Housing CMHC																-				-				748,125						-100.0%		Proposed. Will make OSR request dependent on CMHC funding, Not requested in current budget 

				55		  Capital Projects Water Line completion																-				-				4,084,492						-100.0%		Completion of lower and upper water main: Will depend what remains to be done as of March, 2019

				56		  Emergency Bridge Repair																-				-

				57		Capital projects Brent Farleigh Dam																				-												Project going out to tender, no costs yet

				58		Total (Roll up) including capital projects		24,665,646		4,508,406		3,179,436		471,000				3,563,540		47,143,240		84,594,090		82,740,944		791,573				62,965,474						31.4%		Total Costs down due to variability of capital budget



																						32,408,216

																						829,017

								-   12,332,823		2254203		1589718		1,825,218
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				Line No		Department		INAC / ISC

Brian Conner: Brian Conner:
		Property Tax Transfer		Transfer from Revenue Trust		Transfer from Capital Trust		Transfer from BC First Nations Gaming Fund		FNHA		Other Revenue inc Int transfers, and deferred		Total Revenue 2026-2027		Budget Expenses 2026-2027		Budget Surplus (Deficit)		Budget Expense 2025-2026		Amended Budget Expense 2021-2022 		Amended Budget Expense 2020 -2021 		 % Change in Expenses Year over Year original budget		 % Change in Expenses Year over Year amended budget		Comment

		100.101,102.103.104.105,106, CAO, HR, RIM, IT, CFO		1		Administration		1,797,843		467,863		40,000				-				793,478		3,099,184		3,099,184		-		2,901,788		2,074,910		2,101,535		6.8%		49.4%		Increased staff in Finance, HR. 

				2		BC First Nation Gaming Revenue										-				535,000		535,000		531,411		3,589		580,000		0		0		-8.4%		0.0%		Decreased revenues

		120, 121, 128, 134, 375, 460, 502, 573, 574, 575, Admin Assistant		3		Chief & Council, inc FAC, Legal		370,000		341,360		-				-				-		711,360		711,360		-		670,649		571,500		486,000		6.1%		24.5%		Honoraria and Salaries increased  

		128,121		4		Commonage Claim		-								-				500,000		500,000		500,000		-		383,524		14,000		30,000		30.4%		3471.4%		mostly legal costs. Funds loaned by Canada repaid upon settlement

				5		Canal Specific Claim														166,845		166,845		166,845				-						ERROR:#DIV/0!				New Claim funded by CIRNAC loan 

				6		Language, Culture				-						-				248,044		248,044		248,044		-		184,360						34.5%				Now an active staffed program funded by Gottfriedsen funds

				7		Governance Election Code														-		-		-		-		30,000		0				-100.0%		0.0%		Completed in 2025-2026

				8		Gottfriedsen Settlement														298,044		298,044		298,044		-		200,000						49.0%				4 Pillars funding for cultural and language revival

				9		DAEF (Declaration Act Engagement Fund														260,000		260,000		260,000		-		260,000						0.0%				Engagement funds for UNDRIPA implementation

				10		UNDRIP, RIRSP		-												-		-		-		-		57,134						-100.0%				Project completed in 2025-2026

				11		PIB Holdings ATR Lands						6,348								-		6,348		6,348		-		6,224						2.0%				Taxes and legal costs paid on freehold (ATR) lands

		134		12		Land Use Plan		-		49,740						28,620				54,810		133,170		133,170		-		196,980		80,000		30,000		-32.4%		66.5%		Update community and Land Use. 

				13		Economic Development		90,000		40,000		90,000										220,000		220,000		-		203,444						8.1%				Ec Dev department started in 2025-2026

				14		Economic Development Projects														225,000		225,000		225,000		-		-						ERROR:#DIV/0!				Ec funded projects

				15		MOTI (negotiatons)														247,092		247,092		247,092		-		-		280,000		479,000		ERROR:#DIV/0!		-11.8%		Will use unspent surplus in 2026-2027

		130, 131 Lands Manager		16		Lands, RLEMP, inc BCCI		232,202		61,200		-								23,456		316,858		316,858		-		310,654		489,605		388,840		2.0%		-35.3%		Lands management and registration, inc environmental protection		22621

				17		C2C Negotiations														8,000		8,000		8,000		-		10,200						-21.6%				City to City funded negotiations

				18		FPCC LP 2526-18863														103,290		103,290		103,290		-		-						ERROR:#DIV/0!				First Peoples Cultural under language department

				19		LU&CP IR2 Land Use Plan														69,728		69,728		69,728		-		150,000						-53.5%				IR2 Land Use plan

				20		Self Determination Rd Map														58,000		58,000		58,000		-		-										Funded program re: self determination

				Line No		Department		INAC / ISC

Brian Conner: Brian Conner:
		Property Tax Transfer		Transfer from Revenue Trust		Transfer from Capital Trust		Transfer from BC First Nations Gaming Fund		FNHA		Other Revenue inc Int transfers, and deferred		Total Revenue		Budget Expenses		Budget Surplus (Deficit)		Budget Expense 2025-2026		Amended Budget Expense 2021 -2022 		Amended Budget Expense 2020 -2021 		 % Change in Expenses Year over Year original budget		 % Change in Expenses Year over Year amended budget		Comment

		573, 574, 575		21		Snpink'tn Elders Program (Co. 5 575) 				5,096		115,000				-				-		120,096		120,096		-		115,000		83,395		96,445		4.4%		44.0%		Full time Elders coordinator. Have covered by OSR

				22		Community Garden										180,700				-		180,700		180,700		-		179,344		60,860		60,860		0.8%		196.9%		Food Security Funded by BC FNG Extra staff and supplies

				23		SDLP Partnership costs						12,000										12,000		12,000		-												Legal and other costs re: SDLP (Skaha Hills Phase 3)

		126, 127, 129, 132, 133, 135, 136, 137, 138, 139 NR, James Pepper		24		Natural Resources				40,000										2,622,758		2,662,758		2,163,550		499,208		2,430,769		3,300,070		2,069,527		-11.0%		-34.4%		Self funded department,  Variable revenue  Surplus created from negotiated agreements. 

		200, 201, 220, 221, 230, 232, 233, 234, 235, 236, 237, 238, 239, 240, 241, 242, 243, ,250, ,251, 270, 271, 272, 273, 274 Kathy Pierre		25		Education		3,940,076		-						-				3,823,437		7,763,513		7,763,513		-		8,297,640		6,968,804		6,098,738		-6.4%		11.4%		Teacher Salaries now on par. Some programs have sunsetted

				26		Member Distribution						500,000										500,000		500,000		-		500,000						100.0%				Distribution consistent YOY

		300, 320, 321, 322, 340, 380, 385, 390, 395		27		 Social Development 		3,018,680				-				-		-		357,274		3,375,954		3,357,178		18,776		5,320,984		2,250,220		1,904,135		-36.9%		49.2%		CWJI Retro came in 2022-2023, Now in trust being used as deferred revenues

		400, 410, 420, 421, 430, 440, 450, 460, 461, 480, 490		28		 Public Works (inc. Roads Water, Facility Maint, Fire Dept, UBCM, Municipal AG)		1,118,333		707,944		184,200		-		78,396		-		375,156		2,464,029		2,464,029		-		2,490,062		1,567,091		1,256,643		-1.0%		57.2%		stable costs

				29		  Facilities Management		6,415		-						42,744				892,566		941,725		941,725		-		749,500						0.0%				Facilities management with escalatin building costs

				30		 Infrastructure Planning, Engineering,		290,000		408,000		-				51,000				-		749,000		749,000		-		720,000		280,000		0		4.0%		167.5%		Additional planning, capital and infrastructure and GIS 

		500, 501, 502, 510, 520, 530, 540, 550, 560, 570, 571, 572		31		 Health		200,000				115,614				49,951		1,781,770		633,639		2,780,974		2,780,974		-		2,736,407		1,713,680		1,828,969		1.6%		62.3%		Health now includes the recovery house, and youth services, internal facilties rent

		700, 703, 704, 705, 706, 707, 708, 709, 710, 715, 721, 722, 723.		32		 OTDC Employment and Training						-								93,109		93,109		93,109		-		91,305		97,334		114,300		2.0%		-4.3%		ONA funding  for employment training 

		751		33		 Footprints Employability				60,000		34,300				20,000				35,000		149,300		149,300		-		150,000		115,540		115,540		-0.5%		29.2%		Disability employment, stable costs		16658874		16656974

				34		 PFAS Remediation														284,665		284,665		284,665		-		-						ERROR:#DIV/0!				Budget to remediate PFAS contamination near airport

				35		 FNCFS Housing upgrades														500,000		500,000		500,000		-		-						ERROR:#DIV/0!				Program to upgrade houses to improve living conditions for children

		Company 15		36		 ONTEH		952,625												181,604		1,134,229		1,134,229		-		987,604		858,475		975,281		14.8%		32.1%		Roll over budget. TBD		665781		665781

		Company 30		37		 Little Paws Daycare				-										1,523,045		1,523,045		1,523,045		-		1,249,520		739,468		345,870		21.9%		106.0%		Budget increased to match current expenses		448620		475837

		Company 45		38		 PIB Social Housing						-								436,136		436,136		436,136		-		447,981		408,243		462,581		-2.6%		6.8%		 6 phases in operation under CMHC. Reserves generating  interest income (Restricted by agreement)		462857		462857

		Company 46		39		 PIB Band Housing		316,649		 		240,000				80,000				464,952		1,101,601		1,101,601		-		769,678		431,461		496,991		43.1%		155.3%		Now includes housing committee dept, Housing repairs are actively being done. 		423678		423678

		Company 50		40		 PIB Utilities				73,000										418,709		491,709		491,709		-		518,564		425,700		394,200		-5.2%		15.5%		Have provided for a water operator  and administrator 		410047		410047

		Company 25		41		 Property Taxation														4,145,500		4,145,500		4,145,500		-		4,040,248		3,281,314		2,154,492		2.6%		26.3%		Minimal increase in tax revenues, Reduced transfer as overspent in 2025		2504582		2504582

				42		Operations Subtotal		12,332,823		2,254,203		1,337,462		-		531,411		1,781,770		20,378,337		38,616,006		38,094,433		521,573		37,939,563		26,091,670		21,889,947		0.4%		46.0%		Expenses for 2026-2027 slightly lower than 2025-2026		-1521167
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		143 CFO		43		 FNFA $8.4 M loan						252,256		235,500						23,456		511,212		511,212		-		511,212		469,356		469,356		0.0%		8.9%		$42,601 per month Loan payment, funded by Capital and Revenue trusts

				44		Sub Total:  		-		-		252,256		235,500		-		-		23,456		511,212		511,212		-		511,212						0.0%

				45		Total (Roll up including debt servicing) Before Reserve Operations		12,332,823		2,254,203		1,589,718		235,500		531,411		1,781,770		20,401,793		39,127,218		38,605,645		521,573		38,450,775		26,561,026		22,359,303		0.4%		45.3%		Only one loan left

				46		PIB Reserves:

				47		 Band Capital Trust (OSR)														244,000		244,000		244,000		-		98,000		593,440		593,440		149.0%		-58.9%		Westhills royalties $90,000 estimated.  Transfer $235,500 to pay FNFA loan				$22,000

				48		 Band Revenue Trust (OSR)														1,599,218		1,599,218		1,599,218		-		1,519,502		646,097		683,835		5.2%		147.5%		Revenue trust includes FCRSA, Casino, Lease and rental revenues, and  distribution from Coyote Cruises				$12

				49		 Columbia River Treaty Funds														220,000		220,000		-		220,000		-		646,097		683,835		ERROR:#DIV/0!				Interest on CRT funds invested in GIC

				50		 Clean Drinking Water settelement														50,000		50,000		-		50,000		-		646,097		683,835		ERROR:#DIV/0!				Interest on Drinking water settlement funds invested in GIC

				51		Sub Total:  		-		-		-		-		-		-		2,113,218		2,113,218		1,843,218		270,000		1,617,502		1,239,537		1,277,275		14.0%		48.7%		Increased tranfer to PIB operations and loan payment. Increase due to building operations costs				$264,000		$275,000		$20,000

				52		Total (Roll up)  including OSR reserve operations, not including capital budget		12,332,823		2,254,203		1,589,718		235,500		531,411		1,781,770		22,515,011		41,240,436		40,448,863		791,573		40,068,277		27,800,563		23,636,578		0.9%		45.5%		Projected Surplus $791,573								$559,000



				53		  Capital Projects

				54		  Cap Housing CMHC																-				-				748,125						-100.0%		Proposed. Will make OSR request dependent on CMHC funding, Not requested in current budget 

				55		  Capital Projects Water Line completion																-				-				4,084,492						-100.0%		Completion of lower and upper water main: Will depend what remains to be done as of March, 2019

				56		  Emergency Bridge Repair																-				-

				57		Capital projects Brent Farleigh Dam																				-												Project going out to tender, no costs yet

				58		Total (Roll up) including capital projects		24,665,646		4,508,406		3,179,436		471,000				3,563,540		47,143,240		84,594,090		82,740,944		791,573				62,965,474						31.4%		Total Costs down due to variability of capital budget



																						32,408,216

																						829,017

								-   12,332,823		2254203		1589718		1,825,218











Budget 2025-2026 (2) for slides

				Penticton Indian Band																																				Penticton Indian Band

				Draft Budget by Department including roll up

				2025 - 2026





				Line No		Department		INAC / ISC

Brian Conner: Brian Conner:
		Property Tax Transfer		Transfer from Revenue Trust		Transfer from Capital Trust		Transfer from BC First Nations Gaming Fund		FNHA		Other Revenue inc Int transfers, and deferred		Total Revenue		Budget Expenses		Budget Surplus (Deficit)		Budget Expense 2024 -2025 		Amended Budget Expense 2021-2022 		Amended Budget Expense 2020 -2021 		 % Change in Expenses Year over Year original budget		 % Change in Expenses Year over Year amended budget		Comment

		100.101,102.103.104.105,106, CAO, HR, RIM, IT, CFO		1		Administration		1,731,696		503,996		38,466				-				627,630		2,901,788		2,901,788		-		2,730,372		2,074,910		2,101,535		6.3%		39.9%		Inflationary increase, increased IT expenditure

				2		BC First Nation Gaming Revenue										-				580,000		580,000		580,000		-		1,057,009		0		0		-45.1%		0.0%		560 K estimated (down) Previous years surplus no all spent

		120, 121, 128, 134, 375, 460, 502, 573, 574, 575, Admin Assistant		3		Chief & Council, inc FAC, Legal		349,222		321,427		-				-				-		670,649		670,649		-		643,000		571,500		486,000		4.3%		17.3%		Honorarium up, includes FAC, Council assistant, travel 

		128,121		4		Commonage Claim		-								-				383,524		383,524		383,524		-		376,000		14,000		30,000		2.0%		2639.5%		 legal costs for negotiations. Funds loaned by Canada 

				5		Language, Culture				-						-				184,360		184,360		184,360		-		105,000						75.6%				Now an active staffed program

				6		Governance Election Code														30,000		30,000		30,000		-		30,000		0				0.0%		0.0%		 ISC  funding

				7		Gottfriedsen Settlement														200,000		200,000		200,000		-		-						0.0%				4 Pillars funding for cultural and language revival

				8		DAEF (Declaration Act Engagement Fund														260,000		260,000		260,000		-		-						0.0%				Engagement funds for UNDRIPA implementation

				9		UNDRIP, RIRSP		-												57,134		57,134		57,134		-		100,000						-42.9%				UNDRIP and Recognition of Rights project funded by ISC

				10		PIB Holdings Freehold Lands						6,224								-		6,224		6,224		-		6,000						3.7%				Taxes and legal costs paid on freehold lands

		134		11		Land Use Plan		-		49,740						28,620				118,620		196,980		196,980		-		30,000		80,000		30,000		556.6%		146.2%		Update community and Land Use. 

				12		Economic Development		88,444		40,000		75,000										203,444		203,444		-		48,444						320.0%				New department for Economic Development

				13		MOTI (negotiatons)														-		-		-		-		250,000		280,000		479,000		-100.0%		-100.0%		MOT Revenue now coming into specific projects

		130, 131 Lands Manager		14		Lands, RLEMP, inc BCCI		227,654		60,000		-								23,000		310,654		310,654		-		373,000		489,605		388,840		-16.7%		-36.6%		Lands management and registration, inc environmental protection		22621

				15		C2C Negotiations														10,200		10,200		10,200		-		-						0.0%				City to City Negotiations Funds from 2024-2025

				16		IR2 Land Use Plan														150,000		150,000		150,000		-		-						0.0%				Deferred program IR2 LUP

		573, 574, 575		17		Elders Program (Co. 5 575) 				5,000		100,000				-				10,000		115,000		115,000		-		108,156		83,395		96,445		6.3%		37.9%		Elders program paid by OSR

				18		Community Garden										179,344				-		179,344		179,344		-		175,828		60,860		60,860		2.0%		194.7%		Food Security Funded by BC FNG 

		126, 127, 129, 132, 133, 135, 136, 137, 138, 139 NR, James Pepper		19		Natural Resources				-										2,735,579		2,735,579		2,430,769		304,810		2,526,600		3,300,070		2,069,527		-3.8%		-26.3%		Self funded department,  Variable revenue  Surplus created from negotiated agreements. 

		200, 201, 220, 221, 230, 232, 233, 234, 235, 236, 237, 238, 239, 240, 241, 242, 243, ,250, ,251, 270, 271, 272, 273, 274 Kathy Pierre		20		Education		3,711,497		-						-				4,586,143		8,297,640		8,297,640		-		6,253,772		6,968,804		6,098,738		32.7%		19.1%		Large increase due to demand, funded by nominal roll and surplus

				21		Member Distribution						500,000										500,000		500,000		-		360,000						100.0%				Distribution based on last years total

				Line No		Department		INAC / ISC

Brian Conner: Brian Conner:
		Property Tax Transfer		Transfer from Revenue Trust		Transfer from Capital Trust		Transfer from BC First Nations Gaming Fund		FNHA		Other Revenue inc Int transfers, and deferred		Total Revenue		Budget Expenses		Budget Surplus (Deficit)		Budget Expense 2023 -2024 		Amended Budget Expense 2021 -2022 		Amended Budget Expense 2020 -2021 		 % Change in Expenses Year over Year original budget		 % Change in Expenses Year over Year amended budget		Comment

		300, 320, 321, 322, 340, 380, 385, 390, 395		22		Social Development 		2,034,162				-				-		-		3,286,822		5,320,984		5,320,984		-		3,979,738		2,250,220		1,904,135		33.7%		136.5%		Using retro CWJI funds plus current CWJI contributions (fixed funding)

		400, 410, 420, 421, 430, 440, 450, 460, 461, 480, 490		23		Public Works (inc. Roads Water, Facility Maint, Fire Dept, UBCM, Municipal AG)		835,824		696,652		201,600		-		80,000		-		675,986		2,490,062		2,490,062		-		2,261,156		1,567,091		1,256,643		10.1%		58.9%		Continue to  strengthen  public works to support an maintain infrastructure, builings, water and sewer, grounds. Includes garbage, river channel, 

				24		 Facilities Management		32,000		18,000										699,500		749,500		749,500		-		-						-				New department for facilties management moved out of Public works, funded by internal rent

				25		 Infrastructure Planning, Engineering,		290,000		350,000		-				50,000				30,000		720,000		720,000		-		625,100		280,000		0		15.2%		157.1%		Additional staffing, + new office costs

		500, 501, 502, 510, 520, 530, 540, 550, 560, 570, 571, 572		26		 Health						76,000				-		1,763,741		896,666		2,736,407		2,736,407		-		2,207,103		1,713,680		1,828,969		24.0%		59.7%		Health now includes the recovery house, and youth services, internal facilties rent

		700, 703, 704, 705, 706, 707, 708, 709, 710, 715, 721, 722, 723.		27		 OTDC Employment and Training						-								91,305		91,305		91,305		-		109,905		97,334		114,300		-16.9%		-6.2%		ONA funding  for employment training 

		751		28		 Footprints Employability				60,000		35,000				20,000				35,000		150,000		150,000		-		131,000		115,540		115,540		14.5%		29.8%		Now includes maintenance person for the building		16658874		16656974

		Company 15		29		 ONTEH		806,000												181,604		987,604		987,604		-		983,000		858,475		975,281		0.5%		15.0%		Roll over from previous budget		665781		665781

		Company 30		30		 Little Paws Daycare				5,100										1,244,420		1,249,520		1,249,520		-		1,568,479		739,468		345,870		-20.3%		69.0%		 Placeholder budget as operations costs in new building need to be finalized. 		448620		475837

		Company 45		31		 PIB Social Housing						-								447,981		447,981		447,981		-		504,134		408,243		462,581		-11.1%		9.7%		1 phase terminating = reduced revenue and expenses		462857		462857

		Company 46		32		 PIB Band Housing		225,000		 		160,000				60,000				324,678		769,678		769,678		-		847,090		431,461		496,991		-9.1%		78.4%		Now includes housing committee dept, Housing repairs are actively being done. 		423678		423678

		Company 50		33		 PIB Utilities				120,000										398,564		518,564		518,564		-		555,663		425,700		394,200		-6.7%		21.8%		Includes a water operator  and administrator 		410047		410047

		Company 25		34		 Property Taxation														4,040,248		4,040,248		4,040,248		-		3,531,000		3,281,314		2,154,492		14.4%		23.1%		Expect increased revenues. Larger transfer to PIB, pending rates		2504582		2504582

				35		Operations Subtotal		10,331,499		2,229,915		1,192,290		-		417,964		1,763,741		22,308,964		38,244,373		37,939,563		304,810		32,476,549		26,091,670		21,889,947		16.8%		45.4%		Revenue and expenses up in education, sd, property tax, infrastructure		-1521167

				Line No		Department		INAC / ISC

Brian Conner: Brian Conner:
		

Brian Conner: Brian Conner:
		Property Tax Transfer		Transfer from Revenue Trust		Transfer from Capital Trust		Transfer from BC First Nations Gaming Fund		FNHA		Other Revenue inc Int transfers, and deferred		Total Revenue		Budget Expenses		Budget Surplus (Deficit)		Budget Expense 2023 -2024 		Amended Budget Expense 2021 -2022 		Amended Budget Expense 2020 -2021 		 % Change in Expenses Year over Year original budget		 % Change in Expenses Year over Year amended budget		Comment

		143 CFO		36		 FNFA $8.4 M loan						318,212		90,000						103,000		511,212		511,212		-		3,469,357		469,356		469,356		-85.3%		8.9%		$42,601 per month Loan payment, funded by Capital and Revenue trusts no lump sum pmt

		144 C FO		37		 FNFA $2.6 M loan								-						-		-		-		-		148,284		148,284		148,284		-100.0%		-100.0%		Loan paid off in 2024

				38		BMO Loan to pay off K'ul debt						-				-				-		-		-		-		600,360		-				-100.0%		ERROR:#DIV/0!		Loan paid off in 2024

				39		Sub Total:  		-		-		318,212		90,000		-		-		103,000		511,212		511,212		-		4,218,001						-87.9%

				40		Total (Roll up including debt servicing) Before Reserve Operations		10,331,499		2,229,915		1,510,502		90,000		417,964		1,763,741		22,411,964		38,755,585		38,450,775		304,810		36,694,550		26,709,310		22,507,587		4.8%		44.0%

				41		PIB Reserves:

				42		 Band Capital Trust (OSR)														190,000		190,000		98,000		92,000		1,517,640		593,440		593,440		-93.5%		-83.5%		Westhills royalties $90,000 estimated.  				$22,000

				43		 Band Revenue Trust (OSR)														1,830,000		1,830,000		1,519,502		310,498		3,671,132		646,097		683,835		-58.6%		135.2%		Revenue trust includes FCRSA, Casino, Lease and rental revenues, as will as SBA proceeds from NR 				$12

				44		Columbia River Treaty Funds (OSR)														126,000		126,000		-		126,000		-		646,097		683,835		-				Interest on CRT funds invested in GIC

				45		Clean Drinking Water settelement (OSR)														75,000		75,000		-		75,000		-		646,097		683,835		-				Interest on Drinking water settlement funds invested in GIC

				46		Sub Total:  		-		-		-		-		-		-		2,221,000		2,221,000		1,617,502		603,498		5,188,772		1,239,537		1,277,275		-68.8%		30.5%		Decreased costs due to lump sum payments made in 2024-2025				$264,000		$275,000		$20,000

				47		Total (Roll up)  including OSR reserve operations, not including capital budget		10,331,499		2,229,915		1,510,502		90,000		417,964		1,763,741		24,632,964		40,976,585		40,068,277		908,308		41,883,322		27,948,847		23,784,862		-4.3%		43.4%		Projected Surplus $908,308								$559,000



				48		  Capital Projects

				49		  Cap Housing CMHC																-				-				748,125						-100.0%		Proposed. Will make OSR request dependent on CMHC funding, Not requested in current budget 

				50		  Capital Projects Water Line completion																-				-				4,084,492						-100.0%		Completion of lower and upper water main: Will depend what remains to be done as of March, 2019

				51		  Emergency Bridge Repair																-				-

				52		Capital projects Brent Farleigh Dam																				-												Project going out to tender, no costs yet

				53		Total (Roll up) including capital projects		20,662,998		4,459,830		3,021,004		180,000				3,527,482		51,486,928		84,174,170		81,754,056		908,308				63,262,042						29.2%		Total Costs down due to variability of capital budget



												1,600,502













Comp budget by object 2026-2027

		Penticton Indian Band

		Budget Comparison

		2026-2027 vs 2025-2026

		Line No		REVENUES 		 Budget 2026-2027		 Budget 2025-2026		Co 0005 PIB		Co 0015 ONTEH		Co 0030 LITTLE PAWS		Co 0045 PIB SOC HSING		Co 0046 PIB HOUSING		Co 0050 PIB UTILITIES		Co 0025 PIB PROPERTY TAX		Total Combined Annual Budget

		1		ABORIGINAL ORGANIZATIONS		1,049,129		590,809		776,084				273,045								-		1,049,129

		2		ADMIN FEES		296,652		123,278		190,000						-		106,652						296,652

		3		CORPORATE ORGANIZATIONS		1,029,000		740,000		995,000								34,000						1,029,000

		4		CROWN CORPORATIONS		30,000		70,000		30,000														30,000

		5		OTTAWA TRUST REVENUE		-				-														-

		6		CONTRIBUTED ASSETS (LAND)		-				-														-

		5		FNESC		1,039,889		960,807		1,039,889														1,039,889

		6		BC FIRST NATIONS GAMING REVENUE		590,000		620,000		510,000								80,000						590,000

		7		BC FN GAMING FLOW THROUGH		451,411		357,964		451,411														451,411

		8		DEFERRED REVENUE, NON ISC		1,129,392		413,486		1,079,392		0		-										1,079,392

		9		FNHA		1,781,770		1,763,741		1,781,770				-										1,781,770

		10		DIST FROM PIB ENTITIES		62,471		50,000		37,471														37,471

		11		FEDERAL GOVERNMENT / CANADA		289,665		630,000		289,665														289,665

		12		ADMIN REVENUE FLOW THROUGH		104,044		252,004		104,044														104,044

		13		TRNSFER FROM REV OR CAP TRUST		1,825,218		1,600,502		1,556,218				-		-		240,000						1,796,218

		14		FUNDRAISING / DONATIONS		-				-														-

		14		ISC		10,840,740		10,331,499		9,558,509		952625		-				202,449						10,713,583

		15		ISC, DEFERRED REVENUE		753,236		245,000		253,236														253,236

		16		ISC GRANTS, FIXED AND FLEX		1,492,083		1,701,574		1,377,883								89,200						1,467,083

		17		ISC LOAN PROCEEDS		666,845		383,524		666,845														666,845

		18		INTEREST REVENUE		1,418,390		1,154,392		1,157,390		35,000		50,000		55,000		9,000				112,000		1,418,390

		19		FN CLASS ACTION DRINKING WATER		-				-														-

		19		CMHC CONTRIBUTIONS		180,736		189,025		-						180,736		-						180,736

		20		OTDC		93,109		98,762		93,109				-										93,109

		21		PROPERTY TAXES		4,000,000		3,997,748														4,000,000		4,000,000

		22		AANDC		-																		-

		22		MUNICIPAL GOVERNMENT		355,325		501,812		355,325														355,325

		23		NGO'S		365,500		272,249		365,500														365,500

		24		WATER AND SEWER FEES		370,000		348,564												370,000				370,000

		25		EARNED REVENUE (FEES,BILLING, ROYALTIES)		382,956		171,500		375,456				-								3,500		378,956

		26		OTHER REVENUE 		78,709		50,000		-										48,709		30,000		78,709

		27		FUNDRAISING, DONATIONS		-				-		-												-

		27		DAYCARE USER FEES		120,000		86,840						120,000										120,000

		28		PROCEEDS FROM MORTGAGE		-																		-

		28		PROCEEDS FROM INSURANCE		180,000		-		-								180,000						180,000

		29		PROVINCE OF BC		3,483,512		4,267,138		2,256,908		146,604		1,080,000										3,483,512

		30		RECOVERIES		-				-														-

		30		REGIONAL GOVT		139,500		164,500		139,500														139,500

		31		RENT INCOME		87,444		60,436		87,444														87,444

		32		BUILDING FACILITIES COST RECOVERY		695,489		597,500		695,489														695,489

		33		SALES		-				-														-

		34		UTILITIES FLOW THROUGH		-		80,000

		35		TAX FLOW THROUGH		2,254,203		2,229,915		2,157,340				-				-		73,000				2,230,340

		36		UTILITIES FLOW THROUGH		-				-														-

		37		TRANSFER FROM PROPERTY TAX CAPITAL		-				-												-		-

		34		TRANSFER FROM SURPLUS		871,858		3,037,500		871,858								-				-		871,858

		35		TRANSFER REVENUE FLOW THROUGH		2,346,463		2,504,256		2,326,463				-										2,326,463

		36		RENTAL REVENUE		335,700		330,260								200,400		135,300						335,700

		37		Total Revenue		41,190,439		40,976,585		31,579,199		1,134,229		1,523,045		436,136		1,076,601		491,709		4,145,500		40,386,419		-   49,997



				EXPENSE 		Annual Budget 2026-2027		Annual Budget 2025-2026		Co 0005 PIB		Co 0015 ONTEH		Co 0030 LITTLE PAWS		Co 0045 PIB SOC HSING		Co 0046 PIB HOUSING		Co 0050 PIB UTILITIES		Co 0025 PIB PROPERTY TAX		Total Combined Annual Budget

		1		PAYROLL		14,882,667		14,594,371		42,400		61,125		-		90,739		21,900		185,000		3,000		404,164

		2		CONTRACT SERVICES		3,438,771		2,757,134		3,934		2,500										-		6,434

		3		TSFR EXP FLOW THROUGH		2,890,783		3,163,258				33,702				163,564						8,830		206,096

		4		PROFESSIONAL  FEES		2,429,868		1,799,902		-												20,000		20,000

		5		PIB PROGRAM TRSFR FROM PROPERTY TAX		2,230,339		2,229,915		38,160		1,536		1,600		5,000		2,350		5,500		33,000		87,146

		6		TRANSFER TO PIB FROM TRUSTS		1,821,218		1,680,502														28,000		28,000

		7		SOCIAL ASSISTANCE		1,498,909		1,570,096														21,000		21,000

		8		SUPPLIES		1,060,590		1,592,368		470,239				-								-		470,239

		9		STUDENT EXPENSE		823,872		1,007,811		244,390								5,000						249,390

		10		COLLECTIONS FOR OTHER GOVERNMENTS		791,000		702,104														791,000		791,000

		11		BUILDING OPS COST 		780,819		625,900		20,000		79,678												99,678

		12		HONORARIA		585,194		552,045		114,676												-		114,676

		13		HOMEOWNER GRANT		570,000		600,000		104,112				-						3,000		8,000		115,112

		14		REPAIRS AND MAINTENANCE		644,178		490,979				47,940		11,000				283,650		170,000		5,000		517,590

		15		MEMBER DISTRIBUTION 		500,000		500,000		2,521,181				-				-				-		2,521,181

		16		TRAVEL, STAFF, COUNCIL		494,061		514,901		656								100				2,500		3,256

		17		INSURANCE		482,032		493,444		8,670														8,670

		18		CAPITAL		470,239		1,234,007		45,832		4,694		1,000				-		5,000		4,000		60,526

		19		ADMIN EXPENSE		404,164		412,367		-														-

		20		INTEREST EXPENSE		376,033		387,718		11,672														11,672

		21		LEASE AND LOAN PAYMENTS		3,020,108		3,159,458		11,000														11,000		3,020,108		3,159,458

		22		TOTAL EXPENSES		40,194,845		40,068,280		3,636,922		231,175		13,600		259,303		313,000		368,500		924,330		5,746,830

		23		SURPLUS, (DEFICIT), 		995,594		908,305		27,942,277		903,054		1,509,445		176,833		763,601		123,209		3,221,170		34,639,589
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Budget Comparison 2027 v 2026

		Penticton Indian Band

		Budget Comparison (Revenue)

		2026-2027 vs 2025-2026

		Line No		REVENUES 		 Budget 2026-2027		 Budget 2025-2026		 Budget 2026-2029		 Budget 2026-2030		 Budget 2026-2031		 Budget 2026-2032		 Budget 2026-2033		 Budget 2026-2034		 Budget 2026-2035		 Budget 2026-2036		Difference		% Percentage Diff

		1		ISC		10,840,740		10,331,499		776,084				27304500%								- 0		1,049,129		509,241		5%

		2		PROPERTY TAXES		4,000,000		3,997,748		190,000						0		106652						296,652		2,252		0%

		3		PROVINCE OF BC		3,483,512		4,267,138		995,000								34000						1,029,000		(783,626)		-18%

		4		TRANSFER REVENUE FLOW THROUGH		2,396,463		2,504,256		30,000														30,000		(107,793)		-4%

		5		TAX FLOW THROUGH		2,254,203		2,229,915		1,039,889														1,039,889		24,288		1%

		6		TRNSFER FROM REV OR CAP TRUST		1,825,218		1,600,502		510,000								80000						590,000		224,716		14%

		7		FNHA		1,781,770		1,763,741		451,411														451,411		18,029		1%

		8		ISC GRANTS, FIXED AND FLEX		1,492,083		1,701,574		1,079,392		- 0		0%										1,079,392		(209,491)		-12%

		9		INTEREST REVENUE		1,418,390		1,154,392		1,781,770				0%										1,781,770		263,998		23%

		10		DEFERRED REVENUE, NON ISC		1,129,389		413,486		37,471														37,471		715,903		173%

		11		ABORIGINAL ORGANIZATIONS		1,049,129		590,809		289,665														289,665		458,320		78%

		12		FNESC		1,039,889		960,807		104,044														104,044		79,082		8%

		13		CORPORATE ORGANIZATIONS		1,029,000		740,000		1,556,218				0%		0		240000						1,796,218		289,000		39%

		14		TRANSFER FROM SURPLUS		871,858		3,037,500		9,558,509		952,625		0%				202449						10,713,583		(2,165,642)		-71%

		15		ISC DEFERRED REVENUE		753,236		245,000																		508,236		207%

		16		BUILDING FACILITIES COST RECOVERY		695,489		597,500		253,236														253,236		97,989		16%

		17		ISC LOAN PROCEEDS		666,845		383,524		1,377,883								89200						1,467,083		283,321		74%

		18		BC FIRST NATIONS GAMING REVENUE		590,000		620,000		666,845														666,845		(30,000)		-5%		3,923,222

		19		BC FN GAMING FLOW THROUGH		451,411		357,964		1,157,390		35,000		5000000%		55000		9000				112,000		1,418,390		93,447		26%

		20		EARNED REVENUE (FEES,BILLING, ROYALTIES)		382,956		171,500		- 0						180736		0						180,736		211,456		123%

		21		WATER AND SEWER FEES		370,000		348,564		93,109				0%										93,109		21,436		6%

		22		NGO'S		365,500		272,249														4,000,000		4,000,000		93,251		34%

		23		MUNICIPAL GOVERNMENT		355,325		501,812		355,325														355,325		(146,487)		-29%

		24		RENTAL REVENUE		335,700		330,260		365,500														365,500		5,440		2%

		25		OTHER REVENUES		1,662,330		1,854,845												370,000				370,000		(192,515)		-10%

		26		Total Revenue		41,240,436		40,976,585		22,668,741		987,625		323,045		235,736		761,301		370,000		4,112,000		29,458,448		263,851		1%



						40886419

						-   354,017





Budget Comparison 2027 v 26 (2)

		Penticton Indian Band

		Budget Comparison (Expenses)

		2026-2027 vs 2025-2026

		Line No		EXPENSES		 Budget 2026-2027		 Budget 2025-2026		 Budget 2026-2029		 Budget 2026-2030		 Budget 2026-2031		 Budget 2026-2032		 Budget 2026-2033		 Budget 2026-2034		 Budget 2026-2035		 Budget 2026-2036		Change		% Change		% of Total

		1		PAYROLL		14,957,887		14,594,371		776,084				27304500%								- 0		1,049,129		363,516		2%		37%

		2		CONTRACT SERVICES		3,523,771		2,757,134		190,000						0		106652						296,652		766,637		28%		9%

		3		TSFR EXP FLOW THROUGH		2,890,780		3,163,258		995,000								34000						1,029,000		(272,478)		-9%		7%

		4		PROFESSIONAL  FEES		2,429,868		1,799,902		30,000														30,000		629,966		35%		6%

		5		PIB PROGRAM TRSFR FROM PROPERTY TAX		2,254,203		2,229,915		- 0														- 0		24,288		1%		6%

		6		TRANSFER TO PIB FROM TRUSTS		1,825,218		1,680,502		- 0														- 0		144,716		9%		5%

		7		SOCIAL ASSISTANCE		1,498,909		1,570,096		1,039,889														1,039,889		(71,187)		-5%		4%

		8		SUPPLIES		1,063,590		1,592,368		510,000								80000						590,000		(528,778)		-33%		3%

		9		STUDENT EXPENSE		931,029		1,007,811		451,411														451,411		(76,782)		-8%		2%

		10		COLLECTIONS FOR OTHER GOVERNMENTS		791,000		702,104		1,079,392		- 0		0%										1,079,392		88,896		13%		2%

		11		BUILDING OPS COST 		780,819		625,900		1,781,770				0%										1,781,770		154,919		25%		2%

		12		REPAIRS AND MAINTENANCE		644,178		490,979		104,044														104,044		153,199		31%		2%

		12		HONORARIA		585,194		552,045		37,471														37,471		33,149		6%		1%

		13		HOMEOWNER GRANT		570,000		600,000		289,665														289,665		(30,000)		-5%		1%

		14		MEMBER DISTRIBUTION 		500,000		500,000		1,556,218				0%		0		240000						1,796,218		- 0		0%		1%

		15		TRAVEL, STAFF, COUNCIL		495,061		514,901		- 0														- 0		(19,840)		-4%		1%

		16		INSURANCE		482,032		493,444		9,558,509		952,625		0%				202449						10,713,583		(11,412)		-2%		1%

		17		CAPITAL		468,239		1,234,007		253,236														253,236		(765,768)		-62%		1%

		18		ADMIN EXPENSE		404,164		412,367		1,377,883								89200						1,467,083		(8,203)		-2%		1%

		19		INTEREST EXPENSE		376,033		387,718		666,845														666,845		(11,685)		-3%		1%

		20		OTHER EXPENSES		2,976,887		3,159,458		1,157,390		35,000		5000000%		55000		9000				112,000		1,418,390		(182,571)		-6%		7%

		21		TOTAL EXPENSES		40,448,862		40,068,280		- 0														- 0		380,582		1%		100%

		22		SURPLUS / (DEFICIT)		791,574		908,305		21,854,807		987,625		323,045		55,000		761,301		-		112,000		24,093,778		-   116,731		-13%		-0%







Chart Exp by Obj 2026-2027 

				SERVICE		2,027 		PERCENT OF TOTAL
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EXPENSES BY OBJECT  2026 - 2027 $40,448,862
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Chart, ISC revenues by dept

				INAC Revenue distribution 
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ISC REVENUE DISTRIBUTION,  2026 - 2027, $12,332,823
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ADMINISTRATION	CHIEF 	&	 COUNCIL	LANDS	ECONOMIC DEV	EDUCATION	SOCIAL DEVELOPMENT 	BAND HOUSING	HEALTH	PUBLIC WORKS	FACILITIES MGMT	PLANNING, ENGINEERING	1797843	370000	232202	90000	3940076	3018680	316649	200000	1118333	6415	290000	ADMINISTRATION	CHIEF 	&	 COUNCIL	LANDS	ECONOMIC DEV	EDUCATION	SOCIAL DEVELOPMENT 	BAND HOUSING	HEALTH	PUBLIC WORKS	FACILITIES MGMT	PLANNING, ENGINEERING	ADMINISTRATION	CHIEF 	&	 COUNCIL	LANDS	ECONOMIC DEV	EDUCATION	SOCIAL DEVELOPMENT 	BAND HOUSING	HEALTH	PUBLIC WORKS	FACILITIES MGMT	PLANNING, ENGINEERING	0.1457770860734805	3.0001241402718582E-2	1.8827968259983948E-2	7.2975992601207367E-3	0.31947884113799413	0.24476796593934738	2.5675305645755233E-2	1.6216887244712746E-2	9.0679400815206701E-2	5.2015665837416142E-4	2.3514486504833485E-2	


Chart Revenues  2026-2027

				SOURCE 		Amount		Percent

		1		ISC INDIGENOUS SVCES CDA		10,840,740		26%		ERROR:#REF!																																10,840,740		Line No		10,840,740

		2		PROPERTY TAXES		4,000,000		10%		ERROR:#REF!																																4,000,000		1		4,000,000

		3		PROVINCE OF BC		3,483,512		8%		ERROR:#REF!																																3,483,512		2		3,483,512

		4		TRANSFER REVENUE FLOW THROUGH		2,396,463		6%		ERROR:#REF!																																2,346,463		3		2,396,463

		7		TAX FLOW THROUGH		2,254,203		5%		ERROR:#REF!																																2,254,203		4		2,254,203

		8		TRNSFER FROM REV OR CAP TRUST		1,825,218		4%		ERROR:#REF!																																1,825,218		5		1,825,218

		9		FNHA		1,781,770		4%		ERROR:#REF!																																1,781,770		6		1,781,770

		10		ISC GRANTS, FIXED AND FLEX		1,492,083		4%		ERROR:#REF!																																1,492,083		7		1,492,083

		11		INTEREST REVENUE		1,418,390		3%		ERROR:#REF!																																1,418,390		8		1,418,390

		12		DEFERRED REVENUE		1,129,389		3%		ERROR:#REF!																																1,079,392		9		1,129,389

		13		ABORIGINAL ORGANIZATIONS		1,049,129		3%		ERROR:#REF!																																1,049,129		10		1,049,129

		14		FNESC		1,039,889		3%		ERROR:#REF!																																1,039,889		11		1,039,889

		15		CORPORATE ORGANIZATIONS		1,029,000		2%		ERROR:#REF!																																1,029,000		12		1,029,000

		17		TRANSFER FROM SURPLUS		871,858		2%		ERROR:#REF!																																871,858		13		871,858

				ISC DEFERRED REVENUE		753,236		2%																																						753,236

		18		BUILDING FACILITIES COST RECOVERY		695,489		2%		ERROR:#REF!																																753,236		14		695,489

		19		ISC LOAN PROCEEDS		666,845		2%		ERROR:#REF!																																695,489		15		666,845

				BC FIRST NATIONS GAMING REVENUE		590,000		1%		ERROR:#REF!																																666,845		16		590,000

				OTHER REVENUES		3,923,222		10%		ERROR:#REF!																																590,000		17		451,411		3,923,222

				Total Revenue		41,240,436		100%		ERROR:#REF!																																		ERROR:#REF!		382,956
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																																												ERROR:#REF!		355,325
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BUDGET REVENUES BY SOURCE 2026 - 2027      $41,240,436
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ISC INDIGENOUS SVCES CDA	PROPERTY TAXES	PROVINCE OF BC	TRANSFER REVENUE FLOW THROUGH	TAX FLOW THROUGH	TRNSFER FROM REV OR CAP TRUST	FNHA	ISC GRANTS, FIXED AND FLEX	INTEREST REVENUE	DEFERRED REVENUE	ABORIGINAL ORGANIZATIONS	FNESC	CORPORATE ORGANIZATIONS	TRANSFER FROM SURPLUS	ISC DEFERRED REVENUE	BUILDING FACILITIES COST RECOVERY	ISC LOAN PROCEEDS	BC FIRST NATIONS GAMING REVENUE	OTHER REVENUES	10840740	4000000	3483512	2396463	2254203	1825218	1781770	1492083	1418390	1129389	1049129	1039889	1029000	871858	753236	695489	666845	590000	3923222	ISC INDIGENOUS SVCES CDA	PROPERTY TAXES	PROVINCE OF BC	TRANSFER REVENUE FLOW THROUGH	TAX FLOW THROUGH	TRNSFER FROM REV OR CAP TRUST	FNHA	ISC GRANTS, FIXED AND FLEX	INTEREST REVENUE	DEFERRED REVENUE	ABORIGINAL ORGANIZATIONS	FNESC	CORPORATE ORGANIZATIONS	TRANSFER FROM SURPLUS	ISC DEFERRED REVENUE	BUILDING FACILITIES COST RECOVERY	ISC LOAN PROCEEDS	Percent	ISC INDIGENOUS SVCES CDA	PROPERTY TAXES	PROVINCE OF BC	TRANSFER REVENUE FLOW THROUGH	TAX FLOW THROUGH	TRNSFER FROM REV OR CAP TRUST	FNHA	ISC GRANTS, FIXED AND FLEX	INTEREST REVENUE	DEFERRED REVENUE	ABORIGINAL ORGANIZATIONS	FNESC	CORPORATE ORGANIZATIONS	TRANSFER FROM SURPLUS	ISC DEFERRED REVENUE	BUILDING FACILITIES COST RECOVERY	ISC LOAN PROCEEDS	BC FIRST NATIONS GAMING REVENUE	OTHER REVENUES	0.26286676503614076	9.6992185048674073E-2	8.4468360130819181E-2	5.8109545689575152E-2	5.4660018628319061E-2	4.4257970502542696E-2	4.3204441388543999E-2	3.6180097610995186E-2	3.4393186337797206E-2	2.7385476719984241E-2	2.5439328526982597E-2	2.5215276579520159E-2	2.4951239603771404E-2	2.114085311804172E-2	1.8264501374330767E-2	1.6864249446829321E-2	1.6169688409695765E-2	1.4306347294679425E-2	9.5130468552757294E-2	Source	1	



Expenses by Dept

		PENTICTON INDIAN BAND



		Comparative Expenses by Dept

		2026-2027 vs 2025-2026

		Line 		EXPENSES BY DEPARTMENT		2025		2026-2027		2025-2026		Diference		% Change

		1		ADMINISTRATION		ERROR:#REF!		3,099,184		2,901,788		197,396		7%

		2		FIRST NATIONS GAMING		ERROR:#REF!		531,411		560,000		(28,589)		-5%

		3		COUNCIL & GOVERNANCE		643,000		711,360		670,649		40,711		6%

		4		SPEC/COMMONAGE CLAIM		376,000		500,000		383,524		116,476		30%

		5		CANAL SPECIFIC CLAIM				166,845		-		166,845

		5		LANGUAGE AND CULTURE		105,000		248,044		184,360		63,684		35%

		6		MISC PROGRAMS		166,000		542,031		333,578		208,453		62%

		7		GOTTFRIEDSEN SETTLEMENT				298,044		-		298,044

		8		DAEF (DEC ACT ENG FUND)				260,000		-		260,000

		9		ECONOMIC DEVELOPMENT		48,444

Sabrina Eneas: Sabrina Eneas:
SDLP Partnership Costs? 
		445,000		203,444		241,556		119%

		10		MOT NEGOTIATIONS		250,000		247,092		250,000		(2,908)		-1%

		11		LANDS		373,000		316,858		310,654		6,204		2%

		12		LAND USE PLAN		30,000		133,170		346,980		(213,810)		-62%

		13		ELDERS		108,156		120,096		115,000		5,096		4%

		14		COMMUNITY GARDEN		175,828		180,700		179,344		1,356		1%

		15		NATURAL RESOURCES		ERROR:#REF!		2,163,550		2,430,769		(267,219)		-11%

		16		EDUCATION		ERROR:#REF!		7,763,513		8,297,640		(534,127)		-6%

		17		SOCIAL DEVELOPMENT		3,979,738		3,357,178		5,320,984		(1,963,806)		-37%

		18		PUBLIC WORKS		2,261,156		2,464,029		2,490,062		(26,033)		-1%

		19		FACILITIES MANAGEMENT		-		941,725		749,500		192,225		26%

		20		ENGINEERING, INFRASTRUCTURE		625,100		749,000		720,000		29,000		4%

		21		HEALTH		ERROR:#REF!		2,780,974		2,736,407		44,567		2%

		22		OTDC (OKANAGAN TRAINING)		109,905		93,109		91,305		1,804		2%

		23		FOOTPRINTS		131,000		149,300		150,000		(700)		-0%

		24		FNCFS HOUSING UPGRADES				500,000		-		500,000

		25		ONTEH WOMENS SHELTER		983,000		1,134,229		987,604		146,625		15%

		26		LITTLE PAWS DAY CARE		1,568,479		1,523,045		1,249,520		273,525		22%

		27		SOCIAL HOUSING CMHC		504,134		436,136		447,961		(11,825)		-3%

		28		BAND HOUSING		ERROR:#REF!		1,101,601		769,678		331,923		43%

		29		PIB UTILITIES		555,663		491,709		518,564		(26,855)		-5%

		30		PROPERTY TAX OPERATIONS		3,531,000		4,145,500		4,040,248		105,252		3%

		31		DEBT SERVICING		ERROR:#REF!

Sabrina Eneas: Sabrina Eneas:
Included Kul Wind Up??														

Sabrina Eneas: Sabrina Eneas:
SDLP Partnership Costs? 
		511,212		511,212

Sabrina Eneas: Sabrina Eneas:
Included Kul Wind Up??		- 0		0%

																				

Sabrina Eneas: Sabrina Eneas:
Included Kul Wind Up??		32		TRANSFER FROM RESERVES		ERROR:#REF!		1,843,218		1,617,502		225,716		14%

		33		MEMBER DISTRIBUTION		ERROR:#REF!		500,000		500,000		- 0		0%

		51		TOTAL EXPENSES		ERROR:#REF!		40,448,863		40,068,277		380,586		1%

























































Chart Exp by Dept 2026-2027

				SERVICE		Amount

				ADMINISTRATION		3,099,184		8%

				FIRST NATIONS GAMING		531,411		1%

				COUNCIL & GOVERNANCE		711,360		2%

				SPEC/COMMONAGE CLAIM		500,000		1%

				CANAL SPECIFIC CLAIM		166,845		0%

				LANGUAGE AND CULTURE		248,044		1%

				MISC PROGRAMS		542,031		1%

				EC DEV		445,000		1%

				MOT NEGOTIATIONS		247,092		1%

				LANDS		316,858		1%

				LAND USE PLANNING		133,170		0%

				ELDERS		120,096		0%

				GOTTFRIEDSEN SETTLEMENT		298,044		1%

				DAEF (DEC ACT ENG FUND)		260,000		1%

				COMMUNITY GARDEN		180,700		0%

				NATURAL RESOURCES		2,163,550		5%

				EDUCATION		7,763,513		19%

				SOCIAL DEVELOPMENT		3,357,178		8%

				PUBLIC WORKS		2,464,029		6%

				FACILTIES MANAGEMENT		941,725		2%

				ENGINEERING, INFRASTRUCTURE		749,000		2%

				HEALTH		2,780,974		7%

				OTDC		93,109		0%

				FOOTPRINTS		149,300		0%

				FNCFS HOUSING 		500,000		1%

				ONTEH WOMENS SHELTER		1,134,229		3%

				LITTLE PAWS DAY CARE		1,523,045		4%

				SOCIAL HOUSING CMHC		436,136		1%

				BAND HOUSING		1,101,601		3%

				PIB UTILITIES		491,709		1%

				PROPERTY TAX OPERATIONS		4,145,500		10%

				DEBT SERVICING		511,212		1%

				TRANSFER FROM RESERVES		1,843,218		5%

				MEMBER DISTRIBUTION		500,000		1%

						40,448,863		40,448,863







EXPENSES BY DEPT 2026 - 2027    $40,448,863
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MEMBER DISTRIBUTION	3099184	531411	711360	500000	166845	248044	542031	445000	247092	316858	133170	120096	298044	260000	180700	2163550	7763513	3357178	2464029	941725	749000	2780974	93109	149300	500000	1134229	1523045	436136	1101601	491709	4145500	511212	1843218	ADMINISTRATION	FIRST NATIONS GAMING	COUNCIL 	&	 GOVERNANCE	SPEC/COMMONAGE CLAIM	CANAL SPECIFIC CLAIM	LANGUAGE AND CULTURE	MISC PROGRAMS	EC DEV	MOT NEGOTIATIONS	LANDS	LAND USE PLANNING	ELDERS	GOTTFRIEDSEN SETTLEMENT	DAEF (DEC ACT ENG FUND)	COMMUNITY GARDEN	NATURAL RESOURCES	EDUCATION	SOCIAL DEVELOPMENT	PUBLIC WORKS	FACILTIES MANAGEMENT	ENGINEERING, INFRASTRUCTURE	HEALTH	OTDC	FOOTPRINTS	FNCFS HOUSING 	ONTEH WOMENS SHELTER	LITTLE PAWS DAY CARE	SOCIAL HOUSING CMHC	BAND HOUSING	PIB UTILITIES	PROPERTY TAX OPERATIONS	DEBT SERVICING	TRANSFER FROM RESERVES	MEMBER DISTRIBUTION	1	MEMBER DISTRIBUTION	1	#REF!	


Expense by Object comp 2026-27

		Penticton Indian Band

		 Major Expenses by Object

		 Budget 2026-2027 vs 2025-2026 

		Line No		EXPENSE		Budget             2026-2027		Budget         2025-2026		DIFFERENCE		% Change		% of Total		Comment

		1		PAYROLL		14,882,667		14,594,371		288,296		2%		37%				14882667

		2		CONTRACT SERVICES		3,438,771		2,757,134		681,637		25%		9%

		3		TSFR EXP FLOW THROUGH		2,840,783		3,163,258		-322,475 		-10%		7%

		4		PROFESSIONAL  FEES		2,429,868		1,799,902		629,966		35%		6%

		5		PIB PROGRAM TRSFR FROM PROPERTY TAX		2,230,339		2,229,915		424		0%		6%

		6		TRANSFER TO PIB FROM TRUSTS		1,821,218		1,680,502		140,716		8%		5%

		7		SOCIAL ASSISTANCE		1,498,909		1,570,096		-71,187 		-5%		4%

		8		SUPPLIES		1,060,590		1,592,368		-531,778 		-33%		3%

		9		STUDENT EXPENSE		823,872		1,007,811		-183,939 		-18%		2%

		10		COLLECTIONS FOR OTHER GOVERNMENTS		791,000		702,104		88,896		13%		2%

		11		BUILDING OPS COST 		780,819		625,900		154,919		25%		2%

		12		HONORARIA		585,194		552,045		33,149		6%		1%

		13		HOMEOWNER GRANT		570,000		600,000		-30,000 		-5%		1%

		14		REPAIRS AND MAINTENANCE		644,178		490,979		153,199		31%		2%

		15		MEMBER DISTRIBUTION 		500,000		500,000		0		0%		1%

		16		TRAVEL, STAFF, COUNCIL		494,061		514,901		-20,840 		-4%		1%

		17		INSURANCE		482,032		493,444		-11,412 		-2%		1%

		18		CAPITAL		470,239		1,234,007		-763,768 		-62%		1%

		19		ADMIN EXPENSE		404,164		412,367		-8,203 		-2%		1%

		20		INTEREST EXPENSE		376,033		387,718		-11,685 		-3%		1%

		21		LEASE AND LOAN PAYMENTS		303,063		304,240		-1,177 		-0%		1%

		22		PROFESSIONAL DEVELOPMENT, TRAINING,		251,022		306,486		-55,464 		-18%		1%

		23		CLIENT / MEMBER SUPPORT		249,390		330,620		-81,230 		-25%		1%

		24		STAFF & COMMUNITY EVENTS		242,630		191,401		51,229		27%		1%

		25		Other Expenses		1,974,003		2,026,711		-52,708 		-3%		5%

		21				40,144,845		40,068,280		76,565		0%		0%







																.





































Revenue Trust Chart 2026-2027

				SERVICE		AMOUNT		PERCENT OF TOTAL

				COMMUNICATIONS		$   40,000		3%								103 COMMUNICATIONS												40,000

				PIB HOLDINGS		$   6,348		0%								117 PIB HOLDINGS LANDS (ATR)												6,348

				EC DEV SDRLP		$   12,000										140 ECONOMIC DEVELOPMENT												90,000

				PUBLIC WORKS		$   123,600										151 SDLP PARTNERSHIP COSTS												12,000

				COMMUNITY UPKEEP		$   30,000										143 FNFA LOAN 1												252,256

				MUNICPAL AGREEMENTS		$   30,600										157 MEMBER DISTRIBUTION												500,000

				HEALTH BUILDING O & M		$   64,614										400 PUBLIC WORKS 												123,600

				HEALTH CLIENT SUPPORT		$   26,000		2%								410 COMMUNITY FACILITIES (PW)												25,000

				ELDERS PROGFRAM		$   115,000		7%								415 CEMETERY MAINTENANCE												5,000

				ECONOMIC DEVELOPMENT		$   90,000		6%								480 MUNICIPAL AGREEMENTS (GARBAGE, RECYCLING)												30,600

				MEMBER DISTRIBUTION		$   500,000										502 HEALTH CLIENT SUPPORT TRAVEL												26,000

				YOUTH COUNCIL		$   25,000										501 HEALTH BUILDING O & M												64,614

				FOOTPRINTS EMPLOYABILITY		$   34,300										575 ELDERS PROGRAM												115,000

				PIB BAND HOUSING REP		$   240,000										751 FOOTPRINTS EMPLOYABILITY												34,300

				FNFA LOAN 1		$   252,256		16%								Co 46 PIB BAND HOUSING												240,000

						$   1,589,718		33%																				1,564,718





OSR REVENUE TRUST TRANSFER 2026-2027  $1,589,718
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COMMUNICATIONS	PIB HOLDINGS	EC DEV SDRLP	PUBLIC WORKS	COMMUNITY UPKEEP	MUNICPAL AGREEMENTS	HEALTH BUILDING O 	&	 M	HEALTH CLIENT SUPPORT	ELDERS PROGFRAM	ECONOMIC DEVELOPMENT	MEMBER DISTRIBUTION	YOUTH COUNCIL	FOOTPRINTS EMPLOYABILITY	PIB BAND HOUSING REP	FNFA LOAN 1	40000	6348	12000	123600	30000	30600	64614	26000	115000	90000	500000	25000	34300	240000	252256	COMMUNICATIONS	PIB HOLDINGS	EC DEV SDRLP	PUBLIC WORKS	COMMUNITY UPKEEP	MUNICPAL AGREEMENTS	HEALTH BUILDING O 	&	 M	HEALTH CLIENT SUPPORT	ELDERS PROGFRAM	ECONOMIC DEVELOPMENT	MEMBER DISTRIBUTION	YOUTH COUNCIL	FOOTPRINTS EMPLOYABILITY	PIB BAND HOUSING REP	FNFA LOAN 1	COMMUNICATIONS	PIB HOLDINGS	EC DEV SDRLP	PUBLIC WORKS	COMMUNITY UPKEEP	MUNICPAL AGREEMENTS	HEALTH BUILDING O 	&	 M	HEALTH CLIENT SUPPORT	ELDERS PROGFRAM	ECONOMIC DEVELOPMENT	MEMBER DISTRIBUTION	YOUTH COUNCIL	FOOTPRINTS EMPLOYABILITY	PIB BAND HOUSING REP	FNFA LOAN 1	2.5161695344708936E-2	3.9931610512053085E-3	1.6355101974060808E-2	7.2339874116038191E-2	5.6613814525595108E-2	0.15867971552187243	3%	0%	2%	7%	6%	16%	1	


Revenue Trust Tsfr 2026 -2027

		Penticton Indian Band

		Revenue Trust Transfer 

		 Budget 2026-2027 v 2025-2026 

		Line No		Transfer to												2026-2027		2025-2026		2022-2023		DIFFERENCE		Comment

		1		103 COMMUNICATIONS												40,000		38,466		39,007		1,534		Support community meetings outreach, voy ent		3333.33

		2		117 PIB HOLDINGS LANDS (ATR)												6,348		6,224		0		124		To pay property tax and legal fees on ATR lands 		529.00

		3		140 ECONOMIC DEVELOPMENT												90,000		75,000				15,000		New Department. Ultimately to generate OSR

		4		151 SDLP PARTNERSHIP COSTS												12,000								Costs of the new PIB partnership at Skaha Hills

		5		143 FNFA LOAN 1												252,256		318,212				-65,956 		FNFA loan. $42,601 a month

		6		157 MEMBER DISTRIBUTION												500,000		500,000				0		Budgeted for Christmas distribution

		7		400 PUBLIC WORKS 												123,600		121,000		161,000		2,600		Maintain assets including community building,  parks,  water system and roads. 		10300.00

		8		410 COMMUNITY FACILITIES (PW)												25,000		50,000		145,146		-25,000 		Community facilities maintenance		2083.33

		9		415 CEMETERY MAINTENANCE												5,000								Tracking separately, support community		416.67

		10		480 MUNICIPAL AGREEMENTS (GARBAGE, RECYCLING)												30,600		30,600		28,566		0		Recycling, Garbage, Trying to redirect to other funding		2550.00

		11		502 HEALTH CLIENT SUPPORT TRAVEL												26,000		26,000		20,000		0		Subsidize patient travel not fully paid for by FNHA		2166.67

		12		501 HEALTH BUILDING O & M												64,614		50,000				14,614		Health buiilding needs extra O and M. Flow thru to Facilties Mgmt		5384.50

		13		575 ELDERS PROGRAM												115,000		100,000				15,000		Snpink'tn Elders Program		2858.33

		14		576 YOUTH COMMITTEE												25,000		-				25,000		Promote Youth Engagement

		15		751 FOOTPRINTS EMPLOYABILITY												34,300		35,000				-700 		Support employability programs		ERROR:#REF!

		16		Co 46 PIB BAND HOUSING												240,000		160,000		107,531		80,000		Elder Housing repairs		ERROR:#REF!

		17		Total transfer from revenue trust												1,589,718		1,510,502		501,250		62,216		Increase due to Housing repairs





Revenue Trust Tsfr 2025 -2026

		Penticton Indian Band

		Revenue Trust Transfer 

		 Budget 2025-2026 vs 2024-2025 

		Line No		Transfer to														2025-2026		2024-2025		2022-2023		DIFFERENCE		Comment

		1		COMMUNICATIONS														38,466		51,282		39,007		-12,816 		Support community meetings outreach, voy ent		3205.50

		2		PIB HOLDINGS LANDS (ATR)														6,224		6,000		0		224		To pay property tax and legal fees on ATR lands 		518.67

		3		PUBLIC WORKS 														121,000		161,000		161,000		-40,000 		Maintain assets including community building,  parks,  water system and roads. 		10083.33

		4		COMMUNITY FACILITIES (PW)														50,000		140,000		145,146		-90,000 		Community facilities maintenance		4166.67

		5		MUNICIPAL AGREEMENTS (GARBAGE, RECYCLING)														30,600		30,000		28,566		600		Recycling, Garbage, Trying to redirect to other funding		2550.00

		6		EMERGENCY RESPONSE (EVENTS)														-		50,000				-50,000 		Contingency for  emergency costs not covered by ProvBC/RDOS		0.00

		7		HEALTH CLIENT SUPPORT TRAVEL														26,000		20,000		20,000		6,000		Subsidize patient travel not fully paid for by FNHA		2166.67

		8		HEALTH BUILDING O & M														50,000		-				50,000		Health buiilding needs extra O and M. Flow thru to Facilties Mgmt		4166.67

		9		ECONOMIC DEVELOPMENT														75,000		-				75,000		New Department. Ultimately to generate OSR		6250.00

		10		FOOTPRINTS EMPLOYABILITY														35,000		-				35,000		Support employability programs		2916.67

		11		ELDERS PROGRAM														100,000		100,000				-		Snpink'tn Elders Program		8333.33

		12		OTDC STUDENT EMPLOYMENT														-		10,000		10,000		-10,000 		Student employment		0.00

		13		PIB SOCIAL HOUSING														-		50,000				-50,000 		Contingency to cover repairs not covered by replacement reserve		0.00

		14		PIB BAND HOUSING														160,000		85,490		107,531		74,510		Elder Housing repairs		13333.33

		15		BMO LOAN FOR KUL INFRASTRUCTURE														-		600,000		273,060		-600,000 		Loan paid off in 2024		0.00

		16		FNFA LOAN 1														318,212		2,000,000				-1,681,788 		 1 FNFA loan paid off last year. 1 loan remaining		26517.67

		17		MEMBER DISTRIBUTION														500,000		360,000				140,000		Budgeted for Christmas distribution		0.00

		18		Total transfer from revenue trust														1,510,502		3,663,772		784,310		-2,153,270 		Decrease due to reduced debt servicing		84208.50

																												1010502
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																										331,000

				SERVICE																AMOUNT		PERCENT OF TOTAL						3,702,885

				COMMUNICATIONS																39,007		4%						308573.75

				CHIEF AND COUNCIL																30,090		3%

				PUBLIC WORKS 																161,000		18%

				COMMUNITY FACILITIES																145,146		16%

				MUNICIPAL AGREEMENTS																28,566		3%

				HEALTH BLD OPERATIONS & MAINTENANCE																20,000		2%

				OTDC STUDENT EMPLOYMENT																10,000		1%

				LITTLE PAWS CHILDRENS CENTRE																100,000		11%

				PIB BAND HOUSING																107,531		12%

				BMO LOAN FOR KUL INFRASTRUCURE																273,060		30%

																				914,400





Capital Trust Tsfr 2026-2027

		Penticton Indian Band

		Capital Trust Transfer 

		Budget 2026-2027  vs  2025 - 2026

		Line No		 Transfer to												2026-2027		2025 - 2026		2022 - 2023		Difference		Comment

		1		FNFA $8.4M LOAN: LOAN PAYMENTS 												235,500		90,000		469,356		145,500		FNFA Loan payments		7500

		2		Net Transfer												235,500		90,000		469,356		145,500















Capital Trust Tsfr 2025-2026

		Penticton Indian Band

		Capital Trust Transfer 

		Budget 2025 - 2026 vs 2024-2025

		Line No		 Transfer to												2025 - 2026		2024 - 2025		2022 - 2023		Difference		Comment

		1		FNFA $8.4M LOAN: LOAN PAYMENTS 												90,000		469,356		469,356		-379,356 		Charge Capital trust 90,000 Revenue trust		39113

		2		FNFA $2.6 M LOAN: LOAN PAYMENTS 												0		148,284		148,284		-148,284 		This loan now paid off. No payment

		3		PAY DOWN FNFA LOAN PRINCIPAL												0		1,000,000				-1,000,000 		One time principal payment

		4		LESS INTEREST ON SECURITY DEPOSIT												-30,000 		-30,000 		-2,100 		0		Interest earned on security deposit at FNFA

		5		LESS: TRANSFER FROM UTILITIES												0		-80,000 		-79,200 		-800 		Flow through from property taxes to pay inrastructure loan

		6		Total transfer from Capital Trust to FNFA Loan Payments												60,000		1,507,640		536,340		-1,528,440 















Reserves operations 2026 -2027

				Penticton Indian Band																														Penticton Indian Band

				Reserve Funds

				Budgeted statement of Operations

				Fiscal 2026-2027

						Funds in reserve		Opening Balance 		Revenues		Transfer to PIB		Other Expenses		Net Income 		Closing Balance		Comments

				1		  Band Capital Trust		$2,626,752		244,000		235,500		8,500		-		$2,626,752		Estimated Westhill Royalties, plus interest

				2		  Band Revenue Trust		$7,385,372		1,599,218		1,589,718		9,500		-		$7,385,372		Profit share, FCRSA, casino, misc. land leases interest

				3		  Columbia River Treaty		$7,334,200		220,000				-		220,000		$7,554,200		Estimated interest

				4		  Clean Water Settlement		$2,419,294		50,000				-		50,000		$2,469,294		Estimated interest

				5		  Totals		$19,765,618		$2,113,218		$1,825,218		$18,000		$270,000		$20,035,618		Projected Reserve Balance

								7385372
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Reserves operations 2025-2026

				Penticton Indian Band																												Penticton Indian Band

				Reserve Funds

				Budgeted statement of Operations

				Fiscal 2025 - 2026

						Funds in reserve		Opening Balance 		Revenues		Expenses Including fees and transfers		Net Income 		Closing Balance		Comments

				1		  Band Capital Trust		$2,601,481		190,000		98,000		92,000		$2,693,481		Estimated Westhill Royalties, plus interest

				2		  Band Revenue Trust		$6,767,721		1,830,000		1,519,502		310,498		$7,078,219		Profit share, FCRSA, casino, misc. land leases interest

				3		  Totals		$9,369,202		$2,020,000		$1,617,502		$402,498		$9,771,700		Projected Reserve Balance

				Line No		Department		INAC		Property Tax Transfer		Transfer from Revenue Trust				300,000		98,000												264000

				1		  Administration		1,348,111		223,468		12,500						250000*12												250000

				2		  Chief & Council inc. Commonage claim		150,000		150,000		123,000																		36000

				3		  Lands		233,000		65,000		5,000						8000000												100000

				4		  Youth, Canoe family, Elders						59,400						1000000												650000

				5		  Natural Resources				40,000								50000

				6		  Education		3,157,968		40,000								9050000

				7		  Social  Development		1,260,061				251,889

				8		  Public Works inc. Emerg Svces		407,421		174,017		691,112

				9		  Health				13,861		23,525

				10		  OTDC Employment and Training

				11		  Footprints employability, Neil Squire				40,000		48,000

				12		  ONTEH

				13		  Little Paws Daycare				40,000

				14		  PIB Social Housing

				15		  PIB Band Housing						244,333

				16		  PIB Utilities				29,154

				17		  Property Taxation

				18		Operations Subtotal		6,556,561		815,500		1,458,759

				19		Reserves and Loans

				20		  FNFA $8.4 M loan								ERROR:#REF!

				21		  FNFA $2.6 M loan

				22		Operations and Loans Sub Totals		-		-		-

				23		Total (Roll up) Before Capital projects		6,556,561		815,500		1,458,759

						  Capital Projects

				25		  Cap Housing CMHC

				26		  Capital Projects Water Line completion		1,912,134

				27		Capital projects Brent Farleigh Dam		TBD

				28		Total (Roll up) including capital projects		8,468,695		815,500		1,458,759

				Line No		Department		INAC		Property Tax Transfer		Transfer from Revenue Trust

				1		  Administration		1,348,111		223,468		12,500

				2		  Chief & Council inc. Commonage claim		150,000		150,000		123,000

				3		  Lands		233,000		65,000		5,000

				4		  Youth, Canoe family, Elders						59,400

				5		  Natural Resources				40,000

				6		  Education		3,157,968		40,000

				7		  Social  Development		1,260,061				251,889

				8		  Public Works inc. Emerg Svces		407,421		174,017		691,112

				9		  Health				13,861		23,525

				10		  OTDC Employment and Training

				11		  Footprints employability, Neil Squire				40,000		48,000

				12		  ONTEH

				13		  Little Paws Daycare				40,000

				14		  PIB Social Housing

				15		  PIB Band Housing						244,333

				16		  PIB Utilities				29,154

				17		  Property Taxation

				18		Operations Subtotal		6,556,561		815,500		1,458,759

				19		Reserves and Loans

				20		  FNFA $8.4 M loan								ERROR:#REF!

				21		  FNFA $2.6 M loan

				22		Operations and Loans Sub Totals		-		-		-

				23		Total (Roll up) Before Capital projects		6,556,561		815,500		1,458,759

						  Capital Projects

				25		  Cap Housing CMHC

				26		  Capital Projects Water Line completion		1,912,134

				27		Capital projects Brent Farleigh Dam		TBD

				28		Total (Roll up) including capital projects		8,468,695		815,500		1,458,759





Property tax budget 2026

		Penticton Indian Band

		Property Tax Budget

		2026 vs 2025

		Line		INCOME STATEMENT		2026		2025		2022-2023		DIFFERENCE		% CHANGE

		No		REVENUE

		1		TAX SEARCH FEE		3,500		3,500		2,000		- 0		0%

		2		TAX REVENUE		4,000,000		3,937,701		3,152,141		62,299		2%		247000		209800

		3		PENALTIES		15,000						15,000

		4		INTEREST ON TAX ACCOUNTS		15,000		39,000		16,500		-   24,000		-62%

		5		INTEREST ON RESERVES		112,000						112,000

		6		TRANSFER FROM SURPLUS		- 0		737,642		- 0		-   737,642		-100%

		7		TOTAL REVENUE		4,145,500		4,717,843		3,170,641		-   572,343		-12.1%

				EXPENSES

		8		ALLOWANCE FOR TAXES IN DISPUTE		- 0		49,071		35,000		-   49,071		-100%

		9		BAD DEBT - WRITE OFF		20,000		30,600		100,000		-   10,600		-35%

		10		BOARD OF REVIEW		21,000		7,500		6,000		13,500		180%

		11		BC ASSESSMENT AUTHORITY		28,000		32,636		25,000		-   4,636		-14%

		12		COLLECTION FOR RDOS		62,000		60,875		120,000		1,125		2%		791,000

		13		COLLECTION FOR HOSPITAL DISTRICT		145,000		144,010		140,000		990		1%

		14		COLLECTION FOR PENTICTON SEWER		32,000		32,000		32,000		- 0		0%

		15		COLLECTION FOR LIBRARY DISTRICT		32,000		31,680		35,000		320		1%

		16		COLLECTION FOR FIRE PROTECTION		520,000		450,000		350,000		70,000		16%

		17		CONTINGENCY AMOUNT		17,043		60,000		60,000		-   42,957		0%

		18		CONTRACT SERVICES - OTHER		5,000		5,000		20,000		- 0		0%				1024		1024		1024

		19		HOMEOWNER GRANT		570,030		600,000		470,000		-   29,970		-5%				9000		9000		9000

		20		PROPERTY TAX - REIMBURSEMENT		3,000		3,000		4,000		- 0		0%				2036		2036		2036

		21		PROPERTY TAX ADMINISTRATION		337,394		300,860		247,000		36,534		12%				6000		6000		8000

		22		CONTINGENCY RESERVE FUND		- 0		100,000		145,000		-   100,000		0%				1900		1900		3000

		23		CAPITAL RESERVE FUND		90,000		257,417		245,560		-   167,417		-65%				170000		175000		175000

		24		TRSF - PIB PROGRAM AREAS		2,254,203		2,539,364		1,122,081		-   285,161		-11%				35000		35000		35000

		25		HOME OWNER REPRESENTATION		- 0		5,000		2,000		-   5,000		-100%				25000		25000		25000

		26		AMORTIZATION		8,830		8,830		12,000		- 0		0%				4800		26000		26000

		27		TOTAL EXPENSES		4,145,500		4,717,843		3,170,641		-   572,343		-12.1%				3000		2800		2800

		28		SURPLUS / DEFICIT		- 0		- 0		- 0		- 0		- 0				2000		1000		1000

																		2000		3000		3000

																		2000		2000		2000

																		3000		2000		2000

																		3000		0		3000

																		269760		3000		3000

																				3000		300860

																				297760





Property Tax Tsfr 2026 vs 2025

		Penticton Indian Band

		Budget Property Tax Transfer to PIB

		2026-vs 2025

		Line No		Transfer to												2026		2025		DIFFERENCE

		1		100 ADMINISTRATION												144,000		203,996		-   59,996

		2		101 INFORMATION TECHNOLOGY 												110,000		110,000		-

		3		103 COMMUNICATIONS 												120,000		100,000		20,000

		4		104 RECORDS MANAGEMENT												43,863		40,000		3,863

		5		105 HUMAN RESOURCES												50,000		50,000		-		467,863

		6		120 CHIEF AND COUNCIL INC FAC												341,360		321,427		19,933

		7		130 LANDS 												61,200		60,000		1,200

		8		134 LAND USE PLAN												49,740		49,740		-

		9		138 PIB NR TEKK												40,000		40,000		-

		10		140 ECONOMIC DEVELOPMENT												40,000		40,000		-

		11		400 PUBLIC WORKS												306,000		400,000		-   94,000

		12		420 ROADS												41,983		41,155		828

		13		421 RIVER CHANNEL MAINTENANCE												37,891		37,147		744

		14		430 WATER OPERATIONS												189,720		186,000		3,720

		15		450 FIRE DEPARTMENT												90,000		130,000		-   40,000

		16		480  MUNICIPAL AGREEMENTS (WASTE MGMT)												42,350		42,350		-

		17		499  PLANNING, ENGINEERING AND CAPITAL												408,000		400,000		8,000

		18		575 SNPINK'TN ELDERS PROGRAM												5,096		5,000		96

		19		851 NEW ADMIN BLDG FEASIBILITY												- 0		79,450		-   79,450

		20		600 FACILITIES MANAGEMENT												- 0		18,000		-   18,000

		21		751 FOOTPRINTS EMPLOYABILITY CENTRE												60,000		60,000		-

		22		Co 30 LITTLE PAWS CHILDRENS CENTRE												- 0		5,100		-   5,100

		23		Co 50 PIB UTILITIES												73,000		120,000		-   47,000

		24		Total property tax transfer to PIB Operations												2,254,203		2,539,365		-285,162 



																-285,162 





Capital Projects 2023-2024



				PIB Major Capital Projects 

				2025-2026

				Line No		Project		Estimated Capital Cost		Sources of funding		Amount Spent to date		Future spending		Comment

				1		Water supply/ Connection to COP		$5,000,000		ISC, BC, OSR  Tax reserve (TBD)		$36,000		$4,964,000		Urgent need to supply water to Skaha and Channel Lands. Most likely Option is to  connect to COP

				2		Sage Road subdivision 		$2,400,000		CMHC		$130,000		$2,270,000		Design  enviro and arch under way. Construction 2024

				3		New Daycare Building		$5,060,000		Prov of BC		$220,000		$4,840,000		New facility for Little Paws, Funded by $4.9 million from BC, Design completed, construction late 2023

				4		Multi Purpose building (Culture, Admin) Proposed		$6,000,000		ISC, Reserves (TBD)		$26,000		$5,974,000		Conceptual Planning and engagement under way, very early stages

				5		Hwy 97/Skaha Hills Drive Intersection		$3,000,000		MOTI (BC) funded		$0		$3,000,000		MOTI and PIB negotiations are ongoing: this is required by the SDLP partnership agreement. 2023 construction planned

				6		3 life cubes emergency housing		$362,000		FNHA, Emergency Covid funds		$215,000		$147,000		$222K received from FNHA in fiscal 2021 $150,000 to complete 2 units received to date

				7		Brent Lake Dam		$2,600,000		ISC		$0		$2,600,000		Funds received in March, To be delivered 2023-2024

				8		Green Mountain Road walkway		$500,000		MOT, BC		$0		$500,000		Phase 1 funded

				9		Outma School Expansion		$8,600,000		ISC		$110		$8,599,890		Approved by ISC, DAR approved

				10		Total		$33,522,000		-		$627,110		$32,894,890

































Capital Projects 2025-2026 (2)



		PIB Major Capital Projects 

		2025 - 2026

		Line No		Project		Estimated Capital Cost		Sources of funding		Amount Spent to date		Future spending		Comment

		1		CoP Emergency Water Connection		$25,592,000		Canada Housing Infrastructure Fund		$36,000		$25,556,000		Application for funding in process. 

		2		Sage Road Subdivision 		$3,256,308		ISC		$130,000		$3,126,308		24 lot subdivision offsite infrastructure

		3		New Administration Building		$33,000,000		ISC, Taxation, OSR						New Administration Building, feasibility study underway

		4		Naqsmist Building		$50,706,348		Jordan's Principle		$26,000		$50,680,348		Children and families building, feasibility study underway

		5		Hwy 97/Skaha Hills Drive Intersection		$3,000,000		MOTT (BC) funded		$0		$3,000,000		Funded by MOT. Completion Fall 2025

		6		Comfort Cubes		$362,000		FNHA, Emergency Covid funds		$215,000		$147,000		Ready for operation, program development between housing and social development

		7		Brent Lake Dam		$6,433,393		ISC		$0		$6,433,393		Funds received design is under way

		8		Green Mountain Road Multi-Use Pathway		$1,100,000		BC Active Transportation		$0		$1,100,000		Phase 1 funded 

		9		Outma School Expansion		$14,865,900		ISC 		$110		$14,865,790		Approved by ISC, currently out for tender, construction to start in spring 2025

		10		Westhills Adult Community		$6,968,318		ISC and CMHC						3 4-plexes, seeking additional funding for these

		11		Skaha Storm Pond and Road Upgrade		$943,417		OSR						Construction underway 

		12		Loop Road Subdivision 		$3,215,000		ISC						Road and offsite servicing for Adult Multiplexes 

		13		Community Core Phase 1 Offsite Servicing		$26,000,000		ISC						Road and offsite servicing for admin and naqsmist building 

		14		PIB-RDOS Lake Intake		$38,250,000		ISC 						pre-feasibility study occurring 

				Total		$213,692,684		-		$407,110		$104,908,839

































Capital Projects 2026-2027 (2)

		PIB Major Capital Projects (Tentative, some in progress)

		2026-2027

		For general information only, March 2026

		Line No		Project		Estimated Capital Cost		Proposed Sources of funding		Amount Spent to date		Future spending		Comment

		1		Water Master Plan inc CoP Emergency Water Connection and reservoir upgrades		$25,592,000
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Comment:
    $7.2m capital, plus $3.8m for capacity in treatment plant 		CHIF funding denied…Possible move to Canada Builds funding..
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Comment:
    This application was denied. Funding source is uncertain, likely a combination of ISC and financing 		$36,000		$25,556,000		$7.4 million required for COP connection as a priority, pipeline, City upgrade, water treatment

		2		Sage Road Subdivision site services, road		$3,256,308		ISC		$130,000		$3,126,308		Services have been installed.

		3		Sage Road Subdivision 4 Homes		$2,500,000		CMHC 						4 Homes including lot grading. 

		4		Log Building renovation		$800,000		Natural Resources Surplus, Forestry company						Convert old daycare to NR Headquarters and space for Language and Snpink'tn Forestry

		5		Community Hall Upgrades		$100,000		ACRS Funding and property tax						Upgrade Community Hall Bathrooms, 

		6		New Administration Building		$33,000,000		ISC, Taxation, OSR						New Administration Building, feasibility study underway, design concept initiated. Moving to design stage

		7		Naqsmist Building		$59,027,811		Jordan's Principle/ISC		$26,000		$59,001,811		Children and families building, feasibility study complete. Design work pending

tc={0B427968-FE3D-4303-B0B8-1D7552BFBE5E}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Feasibility study completed, have submitted application for design funding 

		8		Hwy 97/Skaha Hills Drive Intersection		$6,200,000		MOTT (BC) funded		$0		$6,200,000		Completed and in Service, November 2025

		9		Hwy 97/Skaha Hills Drive Intersection 4th leg		$500,000		MOTT / TBD						Design and cost sharing negotiations

		10		Skaha Hills Intersection Art installation		$400,000		MOTT / TBD						Coyote Sculture and cultural information displays 

		11		Comfort Cubes		$600,000		FNHA, Emergency Covid funds, OSR		$215,000		$385,000		In Service April 1, 2026

		12		Brent Lake Dam		$6,433,393		ISC		$0		$6,433,393		Funds received design is on hold
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    $7.2m capital, plus $3.8m for capacity in treatment plant 		
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Comment:
    This application was denied. Funding source is uncertain, likely a combination of ISC and financing 		13		Green Mountain Road Multi-Use Pathway		$1,100,000		BC Active Transportation		$0		$1,100,000		Phase 1 funded construction possible this fall

		14		Outma School Expansion		$14,865,900		ISC 		$110		$14,865,790		Fully funded by ISC, In service, September , 2026

		15		Westhills Adult Community		$6,968,318		ISC and CMHC						3 4-plexes, seeking additional funding for these BC Housing cancelled. Seeking completion funding from CMHC affordable housing program

		16		Skaha Storm Pond and Road Upgrade		$943,417		OSR						Completed and in Service, November 2025

		17		Loop Road Subdivision 		$3,215,000		ISC						Road and offsite servicing for Adult Multiplexes Feasibility complete. Submitted design $ request. 
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    And comfort cubes. Feasibility study being finalized, will be seeking design funding from ISC 

		18		Community Core Phase 1 Offsite Servicing		$26,000,000		ISC						Road and offsite servicing for admin and naqsmist building and the community core. Design funding application
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    Also brings road and utility servicing to the entire community core area

		19		Water Meter installation		$2,974,500		BC Ministry of Housing						Install meters in all homes and commercial buildings

		20		PIB-RDOS Lake Intake		$38,250,000		ISC 						Joint Feasibility study underway with RDOS
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    Pre-feasibility study underway to determine costs as a partnership versus individually 

		21		Total		$232,726,647		-		$407,110		$116,668,302





























$7.2m capital, plus $3.8m for capacity in treatment plant 



This application was denied. Funding source is uncertain, likely a combination of ISC and financing 



Feasibility study completed, have submitted application for design funding 



Design is on hold due to ongoing right of way issues with farleigh, working on interim dam safety risk management plan right now 



And comfort cubes. Feasibility study being finalized, will be seeking design funding from ISC 



Also brings road and utility servicing to the entire community core area



Pre-feasibility study underway to determine costs as a partnership versus individually 







Capital Projects 2026-2027

		PIB Major Capital Projects (Tentative, some in progress)

		2026-2027

		For general information only, March 2026

		Line No		Project		Estimated Capital Cost		Proposed Sources of funding		Amount Spent to date		Future spending		Comment

		1		CoP Emergency Water Connection		$25,592,000		Canada Housing Infrastructure Fund		$36,000		$25,556,000		Application for funding in process. 

		2		Sage Road Subdivision 		$3,256,308		ISC		$130,000		$3,126,308		Services have been installed. 4 houses started shortly

		3		Log Building conversion to office spaces		$600,000		Natural Resources Surplus, other sources TBD						Convert old daycare to NR Headquarters and space forLanguage and Snpink'tn Forestry

		4		Community Hall Upgrades		$100,000		ACRS Funding						Improve Community Hall Bathrooms, Kitchen

		5		New Administration Building		$33,000,000		ISC, Taxation, OSR						New Administration Building, feasibility study underway

		6		Naqsmist Building		$50,706,348		Jordan's Principle		$26,000		$50,680,348		Children and families building, feasibility study underway

		7		Hwy 97/Skaha Hills Drive Intersection		$6,200,000		MOTT (BC) funded		$0		$6,200,000		Completed and in Service, November 2025

		8		Hwy 97/Skaha Hills Drive Intersection 4th leg		$500,000		MOTT  and PIB funding TBD						Design and cost sharing negotiations

		9		Comfort Cubes		$600,000		FNHA, Emergency Covid funds, OSR		$215,000		$385,000		In Service April 1, 2026

		10		Brent Lake Dam		$6,433,393		ISC		$0		$6,433,393		Funds received design is under way

		11		Green Mountain Road Multi-Use Pathway		$1,100,000		BC Active Transportation		$0		$1,100,000		Phase 1 funded 

		12		Outma School Expansion		$14,865,900		ISC 		$110		$14,865,790		Approved by ISC, Almost completed. Proposed in service, Summer 2026

		13		Westhills Adult Community		$6,968,318		ISC and CMHC						3 4-plexes, seeking additional funding for these

		14		Skaha Storm Pond and Road Upgrade		$943,417		OSR						Completed and in Service, November 2025

		15		Loop Road Subdivision 		$3,215,000		ISC						Road and offsite servicing for Adult Multiplexes 

		16		Community Core Phase 1 Offsite Servicing		$26,000,000		ISC						Road and offsite servicing for admin and naqsmist building 

		17		PIB-RDOS Lake Intake		$38,250,000		ISC 						Feasibility and negotiations with RDOS under way

		18		Total		$218,330,684		-		$407,110		$108,346,839

































Debt schedule  2026- 2027

		PIB Long Term Debt

		 Loan payment schedule

		Budget 2026-2027

		Line No		LOAN DESCRIPTION		End of Loan		Next Loan Renewal		Interest Rate		Monthly payment		Principal OS March 2026		Payments, 2026-27		Interest Exp 2026-2027		Principal payments 2026-2027		Principal OS March 2027		Payments, 2025		Interest Exp 2025		Principal OS 2025		Payments, 2026		Interest Exp 2026		Principal OS 2026		Payments, 2027		Interest Exp 2027		Principal OS 2027		Payments 2025-2026		Interest Exp 2025-2026		Principal OS 2026

		1		Skaha Hills Infrastructure (FNFA) Originally $8.422 M		June,  2044		June,  2034		4.47%		42,601		6,133,689		511,212		290,616		220,596		5,913,093		252,600		-   2,108,362		3,552,131		252,600		102,779		3,402,310		252,600		252,600		3,402,310		511,212		290,616		6,115,305

		2		Phase 9 CMHC 19360148005		June, 2026		Paid off June 2026		3.89%		1,431		4,563		4,773		210		4,563		- 0		16,832		21,028		4,196		4,292		96		- 0						- 0		17,167		1,708		-   10,896

		3		Phase 10 CMHC 19360148006		Paid off		Wednesday, October 01, 2025		- 0		- 0		- 0		- 0		- 0		- 0		- 0																								- 0

		4		Phase 11 CMHC 19360148007		Monday, May 01, 2028		Tuesday, June 01, 2027		3.04%		2,635		66,673		31,615		2,936		28,679		37,994		30,056		85,262		93,201		30,056		1,036		64,181		30,056		30,056		64,181		31,615		3,068		38,126

		5		Phase 12 CMHC 19360148008		Monday, December 01, 2031		Tuesday, December 01, 2026		1.57%		1,230		81,236		14,761		1,507		13,254		67,982		14,574		40,705		94,113		14,574		1,149		80,688		14,574		14,574		80,688		14,761		2,107		68,582

		6		Phase 13 CMHC 19360148009		Saturday, September 01, 2035		Saturday, March 01, 2031		3.01%		2,456		244,591		29,467		4,320		25,147		219,444		26,957		76,963		269,450		26,957		2,423		244,916		26,957		26,957		244,916		29,467		3,707		218,831

		7		Phase 14 CMHC 19360148010		Friday, October 01, 2038		Sunday, October 01, 2028		4.49%		9,152		1,058,904		109,829		50,692		59,137		999,767		97,184		203,911		1,106,495		97,184		28,359		1,037,670		97,184		97,184		1,037,670		109,829		50,389		999,464

		8		Phase 15 CMHC 19360148011		Tuesday, March 01, 2044		Thursday, March 01, 2029		4.02%		3,809		587,243		45,708		24,715		20,993		566,250		38,625		76,006		603,631		38,625		12,571		577,577		38,625		38,625		577,577		45,708		15,719		557,254

		9		Totals								63,313		8,176,899		747,364		374,996		372,368		7,804,531		476,828		-   1,604,486		5,723,217		464,287		148,412		5,407,342		459,995		459,995		5,407,342		759,758		367,314		7,986,667













Debt schedule  2025-2026

		PIB Long Term Debt

		 Loan payment schedule

		Budget 2025 - 2026

		Line No		LOAN DESCRIPTION		Maturity Date		Interest Rate		Monthly payment		Principal OS Balance March 31, 2020		Payments, 2021		Interest Exp 2021		Principal OS 2021		Payments, 2022		Interest Exp 2022		Principal OS 2022		Payments 2023		Interest Exp 2023		Principal OS March 2025		Payments, 2024		Interest Exp 2024		Principal OS 2024		Payments, 2025		Interest Exp 2025		Principal OS 2025		Payments, 2026		Interest Exp 2026		Principal OS 2026		Payments, 2027		Interest Exp 2027		Principal OS 2027		Payments 2025-2026		Interest Exp 2025-2026		Principal OS 2026

		1		Skaha Hills Infrastructure (FNFA) Originally $8.422 M		June,  2044		4.47%		42,601		7,471,633		511,212		307,362		7,267,783		469,356		258,619		7,057,046		511,212		319,188		6,335,907		3,306,789		667,271		3,696,389		252,600		108,342		3,552,131		252,600		102,779		3,402,310		252,600		252,600		3,402,310		511,212		290,616		6,115,305

		2		Phase 9 CMHC 19360148005		Monday, June 01, 2026		1.69%		1,403		99,786		16,832		1,564		84,517		16,832		1,304		68,989		16,832		1,150		22,012		16,832		31,958		37,138		16,832		-   16,110		4,196		4,208		12		- 0						- 0		16,832		1,708		6,888		15,124		37136		22,012

		3		Phase 10 CMHC 19360148006		Wednesday, October 01, 2025		1.04%		2,368		155,487		28,416		1,225		128,296		28,675		1,201		100,822		28,416		1,175		17,963		28,675		55,724		45,012		28,675		332		16,669		16,576		-   93		- 0						- 0		18,944		981		0		26,776		44739		17,963

		4		Phase 11 CMHC 19360148007		Monday, May 01, 2028		1.30%		2,505		232,790		30,056		2,857		205,591		30,056		2,502		178,037		30,056		2,202		96,643		30,056		55,259		121,847		30,056		1,410		93,201		30,056		1,036		64,181		30,056		30,056		64,181		30,056		3,068		69,656		26,988		123631		96,644

		5		Phase 12 CMHC 19360148008		Monday, December 01, 2031		1.31%		1,215		158,669		14,580		2,004		146,093		14,574		1,832		133,351		14,580		1,570		95,008		14,574		26,930		107,364		14,574		1,323		94,113		14,574		1,149		80,688		14,574		14,574		80,688		14,580		2,107		82,535		12,473		107662		95,189

		6		Phase 13 CMHC 19360148009		Saturday, September 01, 2035		0.94%		2,207		388,728		26,484		3,074		365,318		26,957		3,326		341,687		26,484		3,708		269,796		26,957		50,916		293,755		26,957		2,652		269,450		26,957		2,423		244,916		26,957		26,957		244,916		26,484		3,707		247,019		22,777		292573		269,796

		7		Phase 14 CMHC 19360148010		Friday, October 01, 2038		4.49%		9,152		1,423,044		109,829		49,843		1,363,059		97,184		35,581		1,301,456		109,829		33,949		1,117,367		97,184		153,036		1,173,219		97,184		30,460		1,106,495		97,184		28,359		1,037,670		97,184		97,184		1,037,670		109,829		50,389		1,057,927		59,440		1176806		1,117,367

		8		Phase 15 CMHC 19360148011		Tuesday, March 01, 2044		4.02%		3,809		725,896		45,708		22,285		702,473		38,625		14,698		678,546		45,708		15,720		599,301		38,625		68,460		629,136		38,625		13,120		603,631		38,625		12,571		577,577		38,625		38,625		577,577		45,708		15,719		569,312		29,989		629290		599,301

		9		Totals						65,260		10,656,034		783,117		390,213		10,263,130		722,259		319,063		9,859,934		783,117		378,662		8,553,997		3,559,692		1,109,555		6,103,860		505,503		141,529		5,739,886		480,779		148,235		5,407,342		459,995		459,995		5,407,342		773,645		368,295		8,148,641
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BC FN Gaming Tsfr 2026-2027

		Penticton Indian Band

		BC FN Gaming Revenue Distribution

		Budget 2026-2027 vs 2025 - 2026

		Line No		Transfer to												2026-2027		2025-2026		COMMENT		Monthly Transfer		Revenue Code

		1		HERITAGE PARK MTNCE 												8,000		20,000		410 Maintain Community facilities.		666.67

		2		PIB BALL FIELD MTNCE												10,000				413 Maintain PIB Ball Field

		3		COMMUNITY HALL MTNCE												29,307				606 Community Hall maintenance, repair

		4		HERITAGE BLDG MTNCE												13,437				611 Heritage Building maintenance

		5		COMMUNITY PLANNING (LUP)												28,620		28,620		 134 Major Land use Plan		2,385.00

		6		PLANNING ENGINEERING												51,000		50,000		499 Capital, infrastructure and planning funding from Tax and ISC		4,250.00

		7		HEALTH BUILDING OPERATIONS												49,951				501 Very expensive building to operate. Needs extra funds

		8		ROAD REPAIRS (PUBLIC WORKS)												20,396		20,000		420 Improve and repair PIB roads		1,699.67

		9		COMMUNITY CLEAN UP / EARTH DAY												40,000		40,000		444 Community Clean up		3,333.33

		10		COMMUNITY GARDEN												180,700		179,344		752 Support Food security		15,058.33

		11		FOOTPRINTS												20,000		20,000		751Disabled employability services		1,666.67

		12		HOUSING REPAIR												80,000		60,000		Co 46 Elders home repair now funded by ISC		6,666.67

		13		TOTAL												531,411		417,964		Reduced expenses as surplus funds were spent in 24-25		35,726.33

																						428,716.00
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														  Administration

														  Chief & Council, inc. FAC

														Commonage Claim

														Community Planning

														  Lands

														  Youth, Canoe family, Elders

														  Natural Resources

														  Education

														  Social  Development

														  Public Works inc. Emerg Svces

														  Health

														  OTDC Employment and Training

														  Footprints employability, Neil Squire

														  ONTEH

														  Little Paws Daycare

														  PIB Social Housing

														  PIB Band Housing

														  PIB Utilities

														  Property Taxation





BC FN Gaming Tsfr 2025-2026

		Penticton Indian Band

		BC FN Gaming Revenue Distribution

		Budget 2025 - 2026 vs 2024 - 2025

		Line No		Transfer to												2025-2026		2024-2025		COMMENT		Monthly Transfer		Revenue Code

		1		SD FACILITIES												-		25,000		310 SD Facilities now funded by Health		0.00

		2		CHIEF AND COUNCIL												-		40,000		120 To support community initiatives Now funded by Taxation 		0.00

		3		UBCM FIRE SMART												-		33,500		455 UBCM Fire Smart		0.00

		4		PUBLIC BUILDINGS R & M												20,000		100,000		410 Maintain Community facilities.		1,666.67

		5		COMMUNITY PLANNING (LUP)												28,620		30,000		 134 Major Land use Plan		2,385.00

		6		PLANNING ENGINEERING												50,000		225,100		499 Capital, infrastructure and planning funding from Tax and ISC		4,166.67

		7		ROAD REPAIRS (PUBLIC WORKS)												20,000		31,800		420 Improve and repair PIB roads		1,666.67

		8		WATER OPERATONS												-		61,860		430 Water operations now funded by tax and ISC		0.00

		9		COMMUNITY CLEAN UP / EARTH DAY												40,000		-		444 Community Clean up		3,333.33

		10		HEALTH FACILTIES O & M												-		86,921		501 Health Building R and M. Has been financed by FNHA		0.00

		11		COMMUNITY GARDEN												179,344		175,828		752 Support Food security		14,945.33

		12		FOOTPRINTS												20,000		47,000		751Disabled employability services		1,666.67

		13		HOUSING REPAIR												60,000		200,000		Co 46 Elders home repair now funded by ISC		5,000.00

		14		TOTAL												417,964		1,057,009		Reduced expenses as surplus funds were spent in 24-25		34,830.33

																						417,964.00
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														  Administration

														  Chief & Council, inc. FAC

														Commonage Claim

														Community Planning

														  Lands

														  Youth, Canoe family, Elders

														  Natural Resources

														  Education

														  Social  Development

														  Public Works inc. Emerg Svces

														  Health

														  OTDC Employment and Training

														  Footprints employability, Neil Squire

														  ONTEH

														  Little Paws Daycare

														  PIB Social Housing

														  PIB Band Housing

														  PIB Utilities

														  Property Taxation





FNG Transfer Chart 2026-2027

						PUBLIC WORKS ROADS		$   20,396		4%

						PARK, BALL FIELD, CEMETERY 		$   31,437

						COMMUNITY HALL 		$   29,307

						COMMUNITY CLEAN UP		$   40,000

						LAND USE PLAN		$   28,620

						ENGINEERING, INFRASTRUCT		$   51,000

						HEALTH BLDG OPERATIONS		$   49,951		9%

						COMMUNITY GARDEN		$   180,700		34%

						FOOTPRINTS		$   20,000		4%

						ELDERS HOUSING REPAIRS		$   80,000		15%

								$   531,411		66%



BC FN GAMING TRANSFER 2026-2027  $531,411 

[CATEGORY NAME], [VALUE], [PERCENTAGE]

[CATEGORY NAME], [VALUE], [PERCENTAGE]
[CATEGORY NAME], [VALUE], [PERCENTAGE]
[CATEGORY NAME], [VALUE], [PERCENTAGE]
[CATEGORY NAME], [VALUE], [PERCENTAGE]
[CATEGORY NAME], [VALUE], [PERCENTAGE]
[CATEGORY NAME], [VALUE], [PERCENTAGE]
[CATEGORY NAME], [VALUE], [PERCENTAGE]
[CATEGORY NAME], [VALUE], [PERCENTAGE]
[CATEGORY NAME], [VALUE], [PERCENTAGE]

PUBLIC WORKS ROADS	PARK, BALL FIELD, CEMETERY 	COMMUNITY HALL 	COMMUNITY CLEAN UP	LAND USE PLAN	ENGINEERING, INFRASTRUCT	HEALTH BLDG OPERATIONS	COMMUNITY GARDEN	FOOTPRINTS	ELDERS HOUSING REPAIRS	20396	31437	29307	40000	28620	51000	49951	180700	20000	80000	PUBLIC WORKS ROADS	PARK, BALL FIELD, CEMETERY 	COMMUNITY HALL 	COMMUNITY CLEAN UP	LAND USE PLAN	ENGINEERING, INFRASTRUCT	HEALTH BLDG OPERATIONS	COMMUNITY GARDEN	FOOTPRINTS	ELDERS HOUSING REPAIRS	3.8380838936341172E-2	9.3996925167149345E-2	0.34003812491649588	3.7635653006806408E-2	0.15054261202722563	


Revenue Trust Tsfr 2024 (3)

				SERVICE		AMOUNT		PERCENT OF TOTAL

				COMMUNICATIONS		$   47,700		5%								$   47,700

				PUBLIC WORKS 		$   161,000		16%								$   161,000								COMMUNICATIONS		47700										47700

				PIB HOLDINGS ATR LANDS		$   5,100		1%

				COMMUNITY FACILITIES		$   140,000		14%								$   140,000								CHIEF AND COUNCIL		0										0

				MUNICIPAL SERVICES		$   28,570		3%								$   28,570								PUBLIC WORKS 		161000										161000

				HEALTH CLIENT/PATIENT TRANSPORT		$   20,000		2%								$   20,000								COMMUNITY FACILITIES (PW)		140000										140000

				OTDC STUDENT EMPLOYMENT		$   10,000		1%								$   10,000								MUNICIPAL AGREEMENTS (GARBAGE, RECYCLING)		28570										28570

				BMO LOAN FOR  K'UL DEBT		$   600,000		59%								$   480,000								OTDC STUDENT EMPLOYMENT		10000										10000

						$   1,012,370		100%								887270								LITTLE PAWS CHILDRENS CENTRE		0										0

																								PIB BAND HOUSING		60000										60000

																								BMO LOAN FOR KUL INFRASTRUCURE		480000										480000



OSR REVENUE TRUST TRANSFER 2023-2024 $1,012,370

[CELLRANGE], [VALUE], 4%
[CELLRANGE], [VALUE], 18%
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE], [VALUE][PERCENTAGE]
[CELLRANGE], [VALUE][PERCENTAGE]
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE],                      $480,000 [PERCENTAGE]

COMMUNICATIONS	PUBLIC WORKS 	PIB HOLDINGS ATR LANDS	COMMUNITY FACILITIES	MUNICIPAL SERVICES	HEALTH CLIENT/PATIENT TRANSPORT	OTDC STUDENT EMPLOYMENT	BMO LOAN FOR  K'UL DEBT	47700	161000	5100	140000	28570	20000	10000	600000	COMMUNICATIONS	PUBLIC WORKS 	PIB HOLDINGS ATR LANDS	COMMUNITY FACILITIES	MUNICIPAL SERVICES	HEALTH CLIENT/PATIENT TRANSPORT	OTDC STUDENT EMPLOYMENT	BMO LOAN FOR  K'UL DEBT	5%	16%	1%	14%	3%	2%	1%	59%	1	 $47,700 	 $161,000 	 $5,100 	 $140,000 	 $28,570 	 $20,000 	 $10,000 	 $600,000 	1	
OSR Revenue Trust Transfer 2023-2024,$1,012,370


COMMUNICATIONS	PUBLIC WORKS 	PIB HOLDINGS ATR LANDS	COMMUNITY FACILITIES	MUNICIPAL SERVICES	HEALTH CLIENT/PATIENT TRANSPORT	OTDC STUDENT EMPLOYMENT	BMO LOAN FOR  K'UL DEBT	47700	161000	5100	140000	28570	20000	10000	600000	COMMUNICATIONS	PUBLIC WORKS 	PIB HOLDINGS ATR LANDS	COMMUNITY FACILITIES	MUNICIPAL SERVICES	HEALTH CLIENT/PATIENT TRANSPORT	OTDC STUDENT EMPLOYMENT	BMO LOAN FOR  K'UL DEBT	4.7117160721870464E-2	0.15903276470065292	5.0376838507660239E-3	0.13828936060926342	2.8220907375761828E-2	1.9755622944180488E-2	9.8778114720902439E-3	0.59266868832541464	


2025-2030 Projections

		PENTICTON INDIAN BAND



		5 Year Projection

		2025 to 2030

		Y E A R

		Line 		REVENUES BY SOURCE		2025		2026		2027		2028		2029		2030

		1		INDIGENOUS AFFAIRS / ISC 		9,758,622		10,331,499		10,538,129		10,748,892		10,963,869		11,183,147

		2		ISC FIXED, FLEX, GRANTS				1,497,377		1,527,325		1,557,871		1,589,028		1,620,809

		3		TRANSFER FROM SURPLUS		4,354,538		3,037,500		3,098,250		3,160,215		3,223,419		3,287,888

		4		ROYALTIES		370,000		90,000		91,800		93,636		95,509		97,419

		5		INTERNAL TRANSFERS		9,386,313		8,702,900		8,876,958		9,054,497		9,235,587		9,420,299

		6		DEFERRED REVENUE 		2,748,131		658,486		671,656		685,089		698,791		712,766

		7		MUNICIPAL REVENUE		648,000		666,312		679,638		693,231		707,096		721,238

		8		CMHC		192,334		189,025		192,806		196,662		200,595		204,607

		9		PROPERTY TAXES		3,500,000		3,997,748		4,077,703		4,159,257		4,242,442		4,327,291

		10		INTEREST		719,982		1,154,392		1,177,480		1,201,029		1,225,050		1,249,551

		11		FIRST NATIONS HEALTH AUTHORITY (FNHA)		1,453,738		1,763,741		1,799,016		1,834,996		1,871,696		1,909,130

		12		RENT 		476,439		60,436		61,645		62,878		64,135		65,418

		13		UTILITIES		345,663		398,564		406,535		414,666		422,959		431,418

		14		FEES		512,254		308,340		314,507		320,797		327,213		333,757

		15		CORPORATIONS & ABORIGINAL ORG'S		1,446,609		1,330,809		1,357,425		1,384,574		1,412,265		1,440,510

		16		FEDERAL GOVERNMENT		1,175,500		630,000		642,600		655,452		668,561		681,932

		17		NON-GOV'T ORGANIZATIONS		188,366		272,749		278,204		283,768		289,443		295,232

		18		OKANAGAN TRAINING & DEVELOPMENT COUNCIL (OTDC)		99,905		98,762		100,737		102,752		104,807		106,903

		19		PROVINCE OF BC		3,232,346		4,267,138		4,352,481		4,439,530		4,528,321		4,618,887

		20		FIRST NATION EDUCATION STEERING COMMITTEE (FNESC)		777,374		960,807		980,023		999,624		1,019,616		1,040,008

		21		BC FIRST NATION GAMING LP		650,000		560,000		571,200		582,624		594,276		606,162

		22		TOTAL REVENUE		42,036,114		40,976,585		41,796,117		42,632,039		43,484,680		44,354,373

												

		Line 		EXPENSES BY DEPARTMENT		2025		2026		2027		2028		2029		2030

		23		ADMINISTRATION		ERROR:#REF!		2,901,788		2,959,824		3,019,020		3,079,401		3,140,989

		24		FIRST NATIONS GAMING		ERROR:#REF!		560,000		571,200		582,624		594,276		606,162

		25		COUNCIL & GOVERNANCE		643,000		670,649		684,062		697,743		711,698		725,932

		26		SPEC/COMMONAGE CLAIM		376,000		383,524		391,194		399,018		406,999		415,139

		27		LANGUAGE AND CULTURE		105,000		184,360		188,047		191,808		195,644		199,557

		28		MISC PROGRAMS		166,000		333,578		340,250		347,055		353,996		361,076

		29		ECONOMIC DEVELOPMENT		48,444

Sabrina Eneas: Sabrina Eneas:
SDLP Partnership Costs? 
		203,444

Sabrina Eneas: Sabrina Eneas:
SDLP Partnership Costs? 
		207,513		211,663		215,896		220,214

		30		MOT NEGOTIATIONS		250,000		250,000		255,000		260,100		265,302		270,608

		31		LANDS AND ESTATES		373,000		310,654		316,867		323,204		329,669		336,262

		32		LAND USE PLAN		30,000		346,980		353,920		360,998		368,218		375,582

		33		ELDERS		108,156		115,000		117,300		119,646		122,039		124,480

		34		COMMUNITY GARDEN		175,828		179,344		182,931		186,589		190,321		194,128

		35		NATURAL RESOURCES		ERROR:#REF!		2,430,769		2,479,384		2,528,972		2,579,552		2,631,143

		36		EDUCATION		ERROR:#REF!		8,297,640		8,463,593		8,632,865		8,805,522		8,981,632

		37		SOCIAL DEVELOPMENT		3,979,738		5,320,984		5,427,404		5,535,952		5,646,671		5,759,604

		38		PUBLIC WORKS		2,261,156		2,490,062		2,539,863		2,590,661		2,642,474		2,695,323

		39		FACILITIES MANAGEMENT		-		749,500		764,490		779,780		795,375		811,283

		40		ENGINEERING, INFRASTRUCTURE		625,100		720,000		734,400		749,088		764,070		779,351

		41		HEALTH		ERROR:#REF!		2,736,407		2,791,135		2,846,958		2,903,897		2,961,975

		42		OTDC (OKANAGAN TRAINING)		109,905		91,305		93,131		94,994		96,894		98,831

		43		FOOTPRINTS		131,000		150,000		153,000		156,060		159,181		162,365

		44		ONTEH WOMENS SHELTER		983,000		987,604		1,007,356		1,027,503		1,048,053		1,069,014

		45		LITTLE PAWS DAY CARE		1,568,479		1,249,520		1,274,510		1,300,001		1,326,001		1,352,521

		46		SOCIAL HOUSING CMHC		504,134		447,961		456,920		466,059		475,380		484,887

		47		BAND HOUSING		ERROR:#REF!		769,678		785,072		800,773		816,788		833,124

		48		PIB UTILITIES		555,663		518,564		528,935		539,514		550,304		561,310

		49		PROPERTY TAX OPERATIONS		3,531,000		4,040,248		4,121,053		4,203,474		4,287,543		4,373,294

		50		DEBT SERVICING		ERROR:#REF!

Sabrina Eneas: Sabrina Eneas:
Included Kul Wind Up??		511,212

Sabrina Eneas: Sabrina Eneas:
Included Kul Wind Up??		521,436		531,865		542,502		553,352

																						

Sabrina Eneas: Sabrina Eneas:
Included Kul Wind Up??		

Sabrina Eneas: Sabrina Eneas:
SDLP Partnership Costs? 
		

Sabrina Eneas: Sabrina Eneas:
SDLP Partnership Costs? 
		

Sabrina Eneas: Sabrina Eneas:
Included Kul Wind Up??		

Sabrina Eneas: Sabrina Eneas:
Included Kul Wind Up??														

Sabrina Eneas: Sabrina Eneas:
SDLP Partnership Costs? 
		51		TRANSFER FROM RESERVES		ERROR:#REF!		1,617,502		1,649,852		1,682,849		1,716,506		1,750,836

		52		MEMBER DISTRIBUTION		ERROR:#REF!		500,000		510,000		520,200		530,604		541,216

		51		TOTAL EXPENSES		ERROR:#REF!		40,068,277		40,869,643		41,687,035		42,520,776		43,371,192

		52		NET INCOME NOT INC ENTITIES		ERROR:#REF!		908,308		926,474		945,004		963,904		983,182



































































Expenses by Dept 2025 2026

				SERVICE		2024-25		PERCENT OF TOTAL

				ADMINISTRATION		2,672,210		6%

				FIRST NATIONS GAMING		857,009		2%

				COUNCIL & GOVERNANCE		643,000

				SPEC/COMMONAGE CLAIM		376,000

				LANGUAGE AND CULTURE		105,000

				MISC PROGRAMS		255,239

				EC DEV		48,444

Sabrina Eneas: Sabrina Eneas:
SDLP Partnership Costs? 


				MOT NEGOTIATIONS		250,000

				LANDS AND ESTATES		373,000

				ELDERS		108,156

				COMMUNITY GARDEN		175,828

				NATURAL RESOURCES		2,526,600

				EDUCATION		6,250,272

				SOCIAL DEVELOPMENT		3,954,738

				PUBLIC WORKS		2,261,156

				ENGINEERING, INFRASTRUCTURE		625,100		2%		1,028,524.00

				HEALTH		2,207,540

				OTDC		109,905

				FOOTPRINTS		131,000		0%

				ONTEH WOMENS SHELTER		983,000

				LITTLE PAWS DAY CARE		1,568,479		4%

				SOCIAL HOUSING CMHC		504,134		1%

				BAND HOUSING		847,090

				PIB UTILITIES		555,663

				PROPERTY TAX OPERATIONS		3,531,000		9%

				DEBT SERVICING		4,218,001

Sabrina Eneas: Sabrina Eneas:
Included Kul Wind Up??		10%

				TRANSFER FROM RESERVES		5,028,772		12%

						41,166,336		46%







EXPENSES BY DEPT 2024 - 2025 $41,166,336
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ADMINISTRATION	FIRST NATIONS GAMING	COUNCIL 	&	 GOVERNANCE	SPEC/COMMONAGE CLAIM	LANGUAGE AND CULTURE	MISC PROGRAMS	EC DEV	MOT NEGOTIATIONS	LANDS AND ESTATES	ELDERS	COMMUNITY GARDEN	NATURAL RESOURCES	EDUCATION	SOCIAL DEVELOPMENT	PUBLIC WORKS	ENGINEERING, INFRASTRUCTURE	HEALTH	OTDC	FOOTPRINTS	ONTEH WOMENS SHELTER	LITTLE PAWS DAY CARE	SOCIAL HOUSING CMHC	BAND HOUSING	PIB UTILITIES	PROPERTY TAX OPERATIONS	DEBT SERVICING	TRANSFER FROM RESERVES	2672210	857009	643000	376000	105000	255239	48444	250000	373000	108156	175828	2526600	6250272	3954738	2261156	625100	2207540	109905	131000	983000	1568479	504134	847090	555663	3531000	4218001	5028772	ADMINISTRATION	FIRST NATIONS GAMING	COUNCIL 	&	 GOVERNANCE	SPEC/COMMONAGE CLAIM	LANGUAGE AND CULTURE	MISC PROGRAMS	EC DEV	MOT NEGOTIATIONS	LANDS AND ESTATES	ELDERS	COMMUNITY GARDEN	NATURAL RESOURCES	EDUCATION	SOCIAL DEVELOPMENT	PUBLIC WORKS	ENGINEERING, INFRASTRUCTURE	HEALTH	OTDC	FOOTPRINTS	ONTEH WOMENS SHELTER	LITTLE PAWS DAY CARE	SOCIAL HOUSING CMHC	BAND HOUSING	PIB UTILITIES	PROPERTY TAX OPERATIONS	DEBT SERVICING	TRANSFER FROM RESERVES	ADMINISTRATION	FIRST NATIONS GAMING	COUNCIL 	&	 GOVERNANCE	SPEC/COMMONAGE CLAIM	LANGUAGE AND CULTURE	MISC PROGRAMS	EC DEV	MOT NEGOTIATIONS	LANDS AND ESTATES	ELDERS	COMMUNITY GARDEN	NATURAL RESOURCES	EDUCATION	SOCIAL DEVELOPMENT	PUBLIC WORKS	ENGINEERING, INFRASTRUCTURE	HEALTH	OTDC	FOOTPRINTS	ONTEH WOMENS SHELTER	LITTLE PAWS DAY CARE	SOCIAL HOUSING CMHC	BAND HOUSING	PIB UTILITIES	PROPERTY TAX OPERATIONS	DEBT SERVICING	TRANSFER FROM RESERVES	6.4912505208139001E-2	2.0818199608534507E-2	1.5184737354327574E-2	3.1822117955797669E-3	3.8101010495566086E-2	1.224626840727336E-2	8.5773968322077537E-2	0.10246238577074239	0.12215738607390271	6%	2%	2%	0%	4%	1%	9%	10%	12%	1	


Object code budget 24 25

		Penticton Indian Band																														ERROR:#VALUE!		Penticton indian Band

		STATEMENT OF OPERATIONS, BY OBJECT																														Budget by object code by company

		Unaudited, Unconsolidated, PAGE 1 of 2																														Annual Budget 2024-2025

		Line No		REVENUES 		Co 0005 PIB		Co 0015 ONTEH		Co 0030 LITTLE PAWS		Co 0045 PIB SOC HSING		Co 0046 PIB HOUSING		Co 0050 PIB UTILITIES		Co 0025 PIB PROPERTY TAX		Actual YTD		Annual Budget		% of YTD Budget 		Budget YTD,        9 months to Dec 31, 2023, 75%		Variance		% of Annual  Budget		Co 0005 PIB		Co 0015 ONTEH		Co 0030 LITTLE PAWS		Co 0045 PIB SOC HSING		Co 0046 PIB HOUSING		Co 0050 PIB UTILITIES		Co 0025 PIB PROPERTY TAX		Total Combined Annual Budget

		1		ABORIGINAL ORGANIZATIONS		580,136		-		530,059		-		-		-				1,110,195		577,214		192%		432,911		677,284		256%		227,214				350,000								-		577,214

		2		ADMIN FEES		41,132		-		212,416		-		43,776		-				297,324		90,000		330%		67,500		229,824		440%								-		90,000						90,000

		3		CORPORATE ORGANIZATIONS		1,161,091		-		-		-		-		-				1,161,091		800,000		145%		600,000		561,091		194%		800,000														800,000

		4		CROWN CORPORATIONS		8,000		-		-		-		-		-				8,000		38,156		21%		28,617		-   20,617		28%		38,156														38,156

		5		OTTAWA TRUST REVENUE		-														-		-		ERROR:#DIV/0!		- 0		-		ERROR:#DIV/0!		-														-

		6		CONTRIBUTED ASSETS (LAND)		-														-		-		ERROR:#DIV/0!		- 0		-		ERROR:#DIV/0!		-														-

		7		FNESC		756,677		-		-		-		-		-				756,677		777,374		97%		583,031		173,647		130%		777,374														777,374

		8		BC FIRST NATIONS GAMING REVENUE		662,786														662,786		850,000		78%		637,500		25,286		104%		650,000								200,000						850,000

		9		BC FN GAMING FLOW THROUGH		402,789								45,000						447,789		857,009		52%		642,757		-   194,968		70%		857,009														857,009

		10		DEFERRED REVENUE, NON ISC		1,086,594				-										1,086,594		259,526		419%		194,645		891,950		558%		29,926		100,000		129,600										259,526

		11		FNHA		1,330,522		-				-		-		-				1,330,522		1,453,738		92%		1,090,304		240,219		122%		1,453,738				-										1,453,738

		12		DIST FROM PIB ENTITIES		599,962														599,962		-		ERROR:#DIV/0!		- 0		599,962		ERROR:#DIV/0!		-														-

		13		FEDERAL GOVERNMENT / CANADA		847,903		6,200				-		-		-				854,102		1,175,500		73%		881,625		-   27,523		97%		1,175,500														1,175,500

		14		ADMIN REVENUE FLOW THROUGH		-		-		-		-		-		-				-		291,258		0%		218,444		-   218,444		0%		291,258														291,258

		15		TRNSFER FROM REV OR CAP TRUST		1,272,625				-				-		  				1,272,625		5,171,773		25%		3,878,830		-   2,606,205		33%		5,036,283				-		50,000		85,490						5,171,773

		16		FUNDRAISING / DONATIONS		1,800		24		-		-		-		-				1,824		-		ERROR:#DIV/0!		- 0		1,824		ERROR:#DIV/0!		-														-

		17		ISC		7,952,430				-		-		116,382		-				8,068,812		8,929,622		90%		6,697,217		1,371,596		120%		8,689,622				-				240,000						8,929,622

		18		ISC, DEFERRED REVENUE		1,478,338														1,478,338		1,809,000		82%		1,356,750		121,588		109%		1,809,000														1,809,000

		19		ISC LOAN PROCEEDS		206,607														206,607		376,000		55%		282,000		-   75,393		73%		376,000														376,000

		20		INTEREST REVENUE		710,958		25,225		32,038		47,416		14,311		-		131,369		961,317		759,958		126%		569,969		391,348		169%		611,758		30,000		40,000		35,000		15,200				28,000		759,958

		21		FNFA INTEREST RELIEF		-														-		-		ERROR:#DIV/0!		- 0		-		ERROR:#DIV/0!		-														-

		22		CMHC CONTRIBUTIONS		-		-		-		121,900				-				121,900		192,334		63%		144,251		-   22,351		85%		-						192,334		-						192,334

		23		OTDC		1,807		-		10,966		-		-		-				12,773		99,905		13%		74,929		-   62,156		17%		99,905				-										99,905

		24		PROPERTY TAXES														3,337,096		3,337,096		3,500,000		95%		2,625,000		712,096		127%														3,500,000		3,500,000

		25		AANDC		-		730,125		-		-		-		-				730,125		853,000		86%		639,750		90,375		114%				853,000												853,000

		26		MUNICIPAL GOVERNMENT		97,454		-		-		-		-		-				97,454		578,000		17%		433,500		-   336,046		22%		578,000														578,000

		27		NGO'S		133,045														133,045		192,366		69%		144,275		-   11,229		92%		192,366														192,366

		28		WATER AND SEWER FEES		-		-		-		-		-		300,325				300,325		345,663		87%		259,247		41,078		116%												345,663				345,663

		29		EARNED REVENUE (FEES,BILLING, ROYALTIES)		21,900		-		-		-		-		-				21,900		373,000		6%		279,750		-   257,850		8%		370,000				-								3,000		373,000

		30		OTHER REVENUE 		17,330		-		-		-		-		55,600		5,873		78,803		90,000		88%		67,500		11,303		117%		-										90,000		-		90,000

		31		FUNDRAISING, DONATIONS		-		-		-		-		-		-				-		-		ERROR:#DIV/0!		- 0		-		ERROR:#DIV/0!		-		-												-

		32		DAYCARE USER FEES		-		-		62,430		-		-		-				62,430		75,000		83%		56,250		6,180		111%						75,000										75,000

		33		PROCEEDS FROM MORTGAGE		-														-		-		ERROR:#DIV/0!		- 0		-		ERROR:#DIV/0!																-

		34		PROCEEDS FROM INSURANCE		141,351								-   4,191						137,160		-		ERROR:#DIV/0!		- 0		137,160		ERROR:#DIV/0!		-														-

		35		PROVINCE OF BC		2,218,510		119,912		704,726		-		-		-				3,043,148		3,496,610		87%		2,622,458		420,690		116%		2,621,610		-		875,000										3,496,610

		36		RECOVERIES		-														-		-		ERROR:#DIV/0!		- 0		-		ERROR:#DIV/0!		-														-

		37		REGIONAL GOVT		97,639		-		-		-		-		-				97,639		70,000		139%		52,500		45,139		186%		70,000														70,000

		38		RENT INCOME		47,498		-		-		-		-		-				47,498		133,239		36%		99,929		-   52,432		48%		133,239														133,239

		39		RENTAL FLOW THROUGH		45,000		-		-				-		-				45,000		-		ERROR:#DIV/0!		- 0		45,000		ERROR:#DIV/0!		-														-

		40		SALES		921														921		-		ERROR:#DIV/0!		- 0		921		ERROR:#DIV/0!		-														-

		41		TAX FLOW THROUGH		1,238,053		-		40,000		-		-		100,000				1,378,053		1,828,889		75%		1,371,667		6,386		100%		1,703,889				5,000				-		120,000				1,828,889

		42		UTILITIES FLOW THROUGH		80,000		-		-		-		-		-				80,000		80,000		100%		60,000		20,000		133%		80,000														80,000

		43		TRANSFER FROM PROPERTY TAX CAPITAL		640,000												650,000		1,290,000		-		ERROR:#DIV/0!		- 0		1,290,000		ERROR:#DIV/0!		-												-		-

		44		TRANSFER FROM SURPLUS		-		-										-		-		4,269,327		0%		3,201,995		-   3,201,995		0%		4,169,327								100,000				-		4,269,327

		45		TRANSFER REVENUE FLOW THROUGH		1,051,266		-		-		-		50,000		-				1,101,266		1,699,453		65%		1,274,590		-   173,324		86%		1,565,574				133,879										1,699,453

		46		RENTAL REVENUE		-		-		-		165,350		84,600		-				249,950		343,200		73%		257,400		-   7,450		97%								226,800		116,400						343,200

		47		Total Revenue		24,932,125		881,486		1,592,635		334,665		349,878		455,925		4,124,338		32,671,052		42,436,114		77%		31,827,086		843,966		103%		34,406,748		983,000		1,608,479		504,134		847,090		555,663		3,531,000		42,436,114



				EXPENSE 		Co 0005 PIB		Co 0015 ONTEH		Co 0030 LITTLE PAWS		Co 0045 PIB SOC HSING		Co 0046 PIB HOUSING		Co 0050 PIB UTILITIES		Co 0025 PIB PROPERTY TAX		Total Actual YTD		Annual Budget		% of Annual Budget 		Budget YTD,        9 months to Dec 31, 2023, 75%		Variance		% of Budget		Co 0005 PIB		Co 0015 ONTEH		Co 0030 LITTLE PAWS		Co 0045 PIB SOC HSING		Co 0046 PIB HOUSING		Co 0050 PIB UTILITIES		Co 0025 PIB PROPERTY TAX		Total Combined Annual Budget

		47		ADMIN EXPENSE		2,650		-		212,416		29,622		14,154		49,177		5,000		313,019		745,854		42%		559,391		246,372		56%		420,190		36,000		-		80,664		30,000		179,000				745,854

		48		ADVERTISING, PUBLICATIONS		21,932		-		-		-		-		-		-		21,932		5,560		394%		4,170		-   17,762		526%		4,536												1,024		5,560

		49		AMORTIZATION		-		-		-		138,647		-		-		8,830		147,476		229,710		64%		172,283		24,806		86%				35,000				185,880						8,830		229,710

		50		BAD DEBT /ALLOWANCE FOR TID		45		-		-		-		-		-		-		45		78,111		0%		58,583		58,538		0%		-												78,111		78,111

		51		BANK CHARGES		26,256		1,182		974		3,339		1,641		4,509		21,228		59,128		57,996		102%		43,497		-   15,631		136%		34,696		1,500		1,500		5,000		2,300		4,000		9,000		57,996

		52		BC ASSESSMENT												.		26,443		26,443		32,000		83%		24,000		-   2,443		110%														32,000		32,000

		53		BOARD OF REVIEW														13,412		13,412		7,500		179%		5,625		-   7,787		238%														7,500		7,500

		54		CAPITAL		2,781,454		121,724		-		-		-		2,431		-		2,905,608		618,036		470%		463,527		-   2,442,081		627%		618,036				-								-		618,036

		55		CAPITAL - OFFICE EQUIPMENT				-		-		-		-				-		-		-		ERROR:#DIV/0!		- 0		-		ERROR:#DIV/0!		-		-												-

		56		CLIENT / MEMBER SUPPORT		428,156		-		-		-		-		-				428,156		198,786		215%		149,090		-   279,066		287%		198,786														198,786

		57		COLLECTIONS FOR OTHER GOVERNMENTS		-												610,686		610,686		651,000		94%		488,250		-   122,436		125%														651,000		651,000

		58		COMMUNITY OUTREACH		-		80,521		-		-		-		-				80,521		110,000		73%		82,500		1,979		98%				110,000												110,000

		59		COMPUTER SW & SUPPORT		172,231		-		-		-		-		-		-		172,231		224,218		77%		168,164		-   4,067		102%		215,218				-						3,000		6,000		224,218

		60		CONTRACT SERVICES		1,874,757		29,765		30,106		599		30,491		118,596		7,250		2,091,565		2,402,214		87%		1,801,661		-   289,904		116%		1,938,414		47,000		70,800				171,000		145,000		30,000		2,402,214

		61		COMMUNITY SUPPORT		5,000														5,000		21,200		24%		15,900		10,900		31%		21,200														21,200

		62		COURIER, POSTAGE, BAILIFF														410		410		2,000		21%		1,500		1,090		27%														2,000		2,000

		63		DONATIONS		4,168		-		-		-				-				4,168		5,000		83%		3,750		-   418		111%		5,000														5,000

		64		DUES, FEES & SUBSCRIPTIONS		15,796		3,727		382		-		25		5,314		2,815		28,060		45,123		62%		33,842		5,783		83%		32,544		4,600		500				-		5,579		1,900		45,123

		65		EMERGENCY RESPONSE		8,800														8,800		2,000		440%		1,500		-   7,300		587%		2,000														2,000

		66		EQUIPMENT AND FACILITY RENTAL		7,263														7,263		8,475		86%		6,356		-   907		114%		8,475														8,475

		67		FUNERAL & BURIAL EXPENSES		9,467		-		-		-		-		-				9,467		10,204		93%		7,653		-   1,814		124%		10,204														10,204

		68		GARBAGE COLLECTION		-		1,597		-		-		-		-				1,597		2,000		80%		1,500		-   97		106%				2,000												2,000

		69		GROCERIES / HOT LUNCH		-		13,040		27,000		-		-		-				40,040		20,000		200%		15,000		-   25,040		267%				20,000												20,000

		70		GST RECOVERY		-   26,997														-   26,997		-		ERROR:#DIV/0!		- 0		26,997		ERROR:#DIV/0!																-

		71		HOMEOWNER GRANT														543,183		543,183		600,000		91%		450,000		-   93,183		121%														600,000		600,000

		72		HONORARIA		286,600		-		6,298		-		-		-				292,898		512,859		57%		384,644		91,746		76%		471,017				9,342				32,500				-		512,859

		73		INSURANCE		191,312		13,971		7,040		26,092		111,687		18,326				368,428		507,304		73%		380,478		12,050		97%		250,824		21,200		11,900		41,000		156,380		26,000				507,304

		74		INSURANCE DEDUCTIBLES		10,500														10,500		5,000		210%		3,750		-   6,750		280%		5,000														5,000

		75		INTEREST EXPENSE		530,770						49,059		-		-				579,829		800,291		72%		600,218		20,389		97%		714,281						86,010								800,291

		76		LAND AND ENVIRONNMENTAL		-														-		10,000		0%		7,500		7,500		0%		10,000														10,000

		77		LEASE AND LOAN PAYMENTS		430,093		1,704		20,563		-		1,339		1,686		2,634		458,018		3,591,438		13%		2,693,579		2,235,561		17%		3,581,082		2,300		4,200				1,600		2,256				3,591,438

		78		LICENSES, USER FEES		-														-		-		ERROR:#DIV/0!		- 0		-		ERROR:#DIV/0!																-

		78		LOSS ON ASSUMPTION OF DEBT 		-														-		-		ERROR:#DIV/0!		- 0		-		ERROR:#DIV/0!																-

		79		LICENSES, USER FEES		300														300		4,000		8%		3,000		2,700		10%		4,000														4,000

		80		LINEN SUPPLIES		-		2,263		-		-		-		-				2,263		5,000		45%		3,750		1,487		60%				5,000												5,000

		81		LIVING ALLOWANCE - STUDENTS		-		-		-		-		-		-				-		-		ERROR:#DIV/0!		- 0		-		ERROR:#DIV/0!		-														-

		82		LUNCH PROGRAM		-		-				-		-		-				-		35,000		0%		26,250		26,250		0%						35,000										35,000

		83		MEETINGS		14,801		-		-		-		-		-		-		14,801		37,679		39%		28,259		13,458		52%		33,733												3,946		37,679

		84		STAFF & COMMUNITY EVENTS		77,981				250				1,577		150		1,038		80,996		139,070		58%		104,303		23,307		78%		132,570				5,000				1,500						139,070

		85		MISCELLANEOUS / CONTINGENCY EXPENSE		3		-		-		-		-   2,426		-		-		-   2,423		57,444		-4%		43,083		45,506		-6%		32,444								-		-		25,000		57,444

		86		NON-CAPITAL EQUIPMENT		-		-		-		-		-		-				-		1,800		0%		1,350		1,350		0%		1,800														1,800

		87		ONTEH BOARD EXPENSES		-		14,876		-		-		-		-				14,876		35,000		43%		26,250		11,374		57%				35,000												35,000

		88		PAYROLL		6,554,448		311,832		587,350		-		159,232		-		149,899		7,762,761		12,615,198		62%		9,461,399		1,698,637		82%		10,422,488		542,500		1,185,060				295,150		-		170,000		12,615,198

		89		PIB PROGRAM TRSFR FROM PROPERTY TAX												80,000		2,018,053		2,098,053		1,828,889		115%		1,371,667		-   726,386		153%														1,828,889		1,828,889

		90		PROFESSIONAL  FEES		1,653,328		21,213		-		17,861		2,426		18,769		47,195		1,760,793		1,601,344		110%		1,201,008		-   559,785		147%		1,450,700		41,000				18,200		2,500		33,944		55,000		1,601,344

		91		PROFESSIONAL DEVELOPMENT, TRAINING,		74,700		6,507		28,776		-		4,578		-		300		114,860		191,269		60%		143,452		28,592		80%		130,769		-		41,000				17,000		2,500				191,269

		92		PROPERTY TAX (EXPENSE)		-														-		5,000		0%		3,750		3,750		0%		5,000														5,000

		93		WORKSHOPS		16,870								-						16,870		120,955		14%		90,716		73,847		19%		120,955								-		-		-		120,955

		94		RECREATION SERVICES - GENERAL		-		600		-		-		-		-				600		1,000		60%		750		150		80%				1,000												1,000

		95		RECRUITING		-		-		-		-		-		-				-		12,000		0%		9,000		9,000		0%		12,000														12,000

		96		RELOCATION EXPENSE		154														154		-		ERROR:#DIV/0!		- 0		-   154		ERROR:#DIV/0!																-

		97		REIMBURSE/OVERPMTS		889		-		-		-		-   325		-		10,018		10,582		3,000		353%		2,250		-   8,332		470%		-												3,000		3,000

		98		RENT EXP FLOW THROUGH		40,200		-		-		YesYe		-		-		4,800		45,000		44,800		100%		33,600		-   11,400		134%		40,000								-		-		4,800		44,800

		99		REPAIRS AND MAINTENANCE		407,178		11,691		15,762		60,996		107,403		2,487		1,498		607,014		578,900		105%		434,175		-   172,839		140%		361,000		30,000		20,000		50,000		105,900		10,000		2,000		578,900

		100		REPLACEMENT RESERVE		-		-		-		28,026		-		-				28,026		37,380		75%		28,035		9		100%		-						37,380								37,380

		101		SMALL TOOLS		81,228										385				81,613		20,000		408%		15,000		-   66,613		544%		10,000										10,000				20,000

		102		SOCIAL ASSISTANCE		1,266,819		-		-		-		-		-				1,266,819		1,656,000		76%		1,242,000		-   24,819		102%		1,656,000														1,656,000

		103		STUDENT EXPENSE		602,865		-		-		-		-		-				602,865		437,536		138%		328,152		-   274,713		184%		437,536														437,536

		104		SUPPLIES		565,576		12,686		39,847		-		12,584		7,043		2,305		640,040		935,512		68%		701,634		61,594		91%		844,728		17,000		51,000				9,900		9,884		3,000		935,512

		105		SUPPLIES, EMERGENCY, 		11,630														11,630		-		ERROR:#DIV/0!		- 0		-   11,630		ERROR:#DIV/0!		-														-

		106		TELEPHONE CELLULAR, CABLE		90,905		6,802		2,879		-		780		756		1,191		103,313		158,800		65%		119,100		15,787		87%		131,840		16,300		4,500				2,160		2,000		2,000		158,800

		107		TRANSFER TO PIB FROM TRUSTS		1,272,625														1,272,625		5,171,772		25%		3,878,829		2,606,204		33%		5,171,772														5,171,772

		108		TRANSFER TO PIB ENTITIES 		-		-		-		-		-		-				-		-		ERROR:#DIV/0!		- 0		-		ERROR:#DIV/0!		-														-

		109		TRAVEL - RESIDENTS		-		1,125		-		-		-		-				1,125		1,500		75%		1,125		0		100%		-		1,500												1,500

		110		TRAVEL, STAFF, COUNCIL		264,963		1,787		912		-		5,463		-		407		273,532		379,935		72%		284,951		11,419		96%		340,837		2,800		15,798				15,000		2,500		3,000		379,935

		111		TSFR EXP FLOW THROUGH		1,499,055		 		-		-		-				1,943		1,500,998		3,404,599		44%		2,553,449		1,052,451		59%		3,270,720				133,879										3,404,599

		112		TSFR TO DEPARTMENTAL SURPLUS		-				-										-		-		ERROR:#DIV/0!		- 0		-		ERROR:#DIV/0!																-

		113		UTILITIES		94,266		2,788		4,290		-		2,026		21,048		1,006		125,424		215,730		58%		161,798		36,374		78%		157,530		7,000		10,000				4,200		34,000		3,000		215,730

		114		UTILITIES EXP FLOW THROUGH		-				-		-				5,565				5,565		80,000		7%		60,000		54,435		9%		-										80,000				80,000

		115		VEHICLE		136,524		373		6,403		-		-		-				143,300		243,331		59%		182,498		39,198		79%		224,031		4,300		9,000						6,000				243,331

		114		GAIN (LOSS) ON DISPOSAL				-												-		-		ERROR:#DIV/0!		- 0		-		ERROR:#DIV/0!																-

		115		CONTINGENCY, COVID		-														-		-		ERROR:#DIV/0!		- 0		-		ERROR:#DIV/0!		-														-

		116		MEMBER DISTRIBUTION		432,000														432,000		360,000		120%		270,000		-   162,000		160%		360,000														360,000

		117		TAX CAPITAL RESERVE FUND														200,000		200,000		-		ERROR:#DIV/0!		- 0		-   200,000		ERROR:#DIV/0!		-												-		-

		118		TAX CONTINGENCY RESERVE FUND														450,000		450,000		-		ERROR:#DIV/0!		- 0		-   450,000		ERROR:#DIV/0!		-												-		-

		119		TOTAL EXPENSES		21,939,560		661,775		991,246		354,241		452,653		336,242		4,131,544		28,867,260		41,923,322		69%		31,442,492		2,575,232		92%		33,893,956		983,000		1,608,479		504,134		847,090		555,663		3,531,000		41,923,322

		120		SURPLUS, (DEFICIT), 		2,992,565		219,711		601,389		-   19,575		-   102,775		119,683		-   7,206		3,803,792		512,792		742%		384,594		3,419,198		989%		512,792		-		-		-		-		-		-		512,792
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2025 2026 budget by Object

		Penticton Indian Band

		STATEMENT OF OPERATIONS, BY OBJECT

		9 Months ended December 31, 2024

		Unaudited, Unconsolidated, PAGE 1 of 2						Annual Budget 2025-2026

		Line No		REVENUES 		% of Annual  Budget		Co 0005 PIB		Co 0015 ONTEH		Co 0030 LITTLE PAWS		Co 0045 PIB SOC HSING		Co 0046 PIB HOUSING		Co 0050 PIB UTILITIES		Co 0025 PIB PROPERTY TAX		Total Combined Annual Budget

		1		ABORIGINAL ORGANIZATIONS		ERROR:#REF!		580,910				9,899								-		590,809

		2		ADMIN FEES		ERROR:#REF!								-		123,278						123,278

		3		CORPORATE ORGANIZATIONS		ERROR:#REF!		740,000														740,000

		4		CROWN CORPORATIONS		ERROR:#REF!		70,000														70,000

		5		FNESC		ERROR:#REF!		960,807														960,807

		6		BC FIRST NATIONS GAMING REVENUE		ERROR:#REF!		560,000								60,000						620,000

		7		BC FN GAMING FLOW THROUGH		ERROR:#REF!		357,964														357,964

		8		DEFERRED REVENUE, NON ISC		ERROR:#REF!		306,432		0		107,054										413,486

		9		FNHA		ERROR:#REF!		1,763,741				-										1,763,741

		10		DIST FROM PIB ENTITIES		ERROR:#REF!		50,000														50,000

		11		FEDERAL GOVERNMENT / CANADA		ERROR:#REF!		630,000														630,000

		12		ADMIN REVENUE FLOW THROUGH		ERROR:#REF!		252,004														252,004

		13		TRNSFER FROM REV OR CAP TRUST		ERROR:#REF!		1,440,502				-		-		160,000						1,600,502

		14		ISC		ERROR:#REF!		9,300,499		806000		-				225,000						10,331,499

		15		ISC, DEFERRED REVENUE		ERROR:#REF!		245,000														245,000

		16		ISC GRANTS, FIXED FLEX				1,626,574								75,000						1,701,574

		17		ISC LOAN PROCEEDS		ERROR:#REF!		383,524														383,524

		18		INTEREST REVENUE		ERROR:#REF!		963,126		35,000		62,170		45,096		10,000				39,000		1,154,392

		19		CMHC CONTRIBUTIONS		ERROR:#REF!		-						189,025		-						189,025

		20		OTDC		ERROR:#REF!		91,305				7,457										98,762

		21		PROPERTY TAXES		ERROR:#REF!														3,997,748		3,997,748

		22		MUNICIPAL GOVERNMENT		ERROR:#REF!		501,812														501,812

		23		NGO'S		ERROR:#REF!		272,249														272,249

		24		WATER AND SEWER FEES		ERROR:#REF!												348,564				348,564

		25		EARNED REVENUE (FEES,BILLING, ROYALTIES)		ERROR:#REF!		168,000				-								3,500		171,500

		26		OTHER REVENUE 		ERROR:#REF!		-										50,000		-		50,000

		27		DAYCARE USER FEES		ERROR:#REF!						86,840										86,840

		28		PROCEEDS FROM MORTGAGE		ERROR:#REF!																-

		29		PROVINCE OF BC		ERROR:#REF!		3,149,534		146,604		971,000										4,267,138

		30		REGIONAL GOVT		ERROR:#REF!		164,500														164,500

		31		RENT INCOME		ERROR:#REF!		60,436														60,436

		32		RENTAL FLOW THROUGH		ERROR:#REF!		597,500														597,500

		33		TAX FLOW THROUGH		ERROR:#REF!		2,104,815				5,100				-		120,000				2,229,915

		34		UTILITIES FLOW THROUGH		ERROR:#REF!		80,000														80,000

		35		TRANSFER FROM SURPLUS		ERROR:#REF!		3,037,500								-				-		3,037,500

		36		TRANSFER REVENUE FLOW THROUGH		ERROR:#REF!		2,504,256				-										2,504,256

		37		RENTAL REVENUE		ERROR:#REF!								213,860		116,400						330,260

		38		Total Revenue		ERROR:#REF!		32,962,990		987,604		1,249,520		447,981		769,678		518,564		4,040,248		40,976,585



				Expense		% of Budget		Co 0005 PIB		Co 0015 ONTEH		Co 0030 LITTLE PAWS		Co 0045 PIB SOC HSING		Co 0046 PIB HOUSING		Co 0050 PIB UTILITIES		Co 0025 PIB PROPERTY TAX		Budget 2025-2026 		EXPENSE BUDGET 2024-2025		Budget 2024-2025		Difference		% Change

		49		ADMIN EXPENSE		ERROR:#REF!		88,515		42,000		-		80,629		22,223		179,000				412,367		ADMIN EXPENSE		745,854		-   333,487		-45%

		50		ADVERTISING, PUBLICATIONS		ERROR:#REF!		9,473												1,024		10,497		ADVERTISING, PUBLICATIONS		5,560		4,937		89%

		51		AMORTIZATION		ERROR:#REF!				33,702				169,264						8,830		211,796		AMORTIZATION		229,710		-   17,914		-8%

		52		BAD DEBTS		ERROR:#REF!		-												79,671		79,671		BAD DEBT /ALLOWANCE FOR TID		78,111		1,560		2%

		53		BANK CHARGES		ERROR:#REF!		35,100		1,536		1,633		5,096		2,348		5,500		9,000		60,213		BANK CHARGES		57,996		2,217		4%

		54		BC ASSESSMENT		ERROR:#REF!														32,636		32,636		BC ASSESSMENT		32,000		636		2%

		55		BOARD OF REVIEW		ERROR:#REF!														7,500		7,500		BOARD OF REVIEW		7,500		-		0%

		56		CAPITAL		ERROR:#REF!		1,234,007				-								-		1,234,007		CAPITAL		618,036		615,971		100%

		57		CLIENT / MEMBER SUPPORT		ERROR:#REF!		330,620														330,620		CLIENT / MEMBER SUPPORT		198,786		131,834		66%

		58		COLLECTIONS FOR OTHER GOVERNMENTS		ERROR:#REF!														702,104		702,104		COLLECTIONS FOR OTHER GOVERNMENTS		651,000		51,104		8%

		59		COMMUNITY OUTREACH		ERROR:#REF!				79,678												79,678		COMMUNITY OUTREACH		110,000		-   30,322		-28%

		60		COMMUNITY SUPPORT		ERROR:#REF!		21,224														21,224		COMMUNITY SUPPORT		21,200		24		0%

		61		COMPUTER HARDWAE		ERROR:#REF!		258,643				-						3,000		6,000		267,643		COMPUTER SW & SUPPORT		224,218		43,425		19%

		62		SOFTWARE SUBCRIPTIONS

		63		CONTRACT SERVICES		ERROR:#REF!		2,490,774		47,940		20,400				121,020		72,000		5,000		2,757,134		CONTRACT SERVICES		2,402,214		354,920		15%

		64		COURIER, POSTAGE, BAILIFF		ERROR:#REF!		644												2,000		2,644		COURIER, POSTAGE, BAILIFF		2,000		644		32%

		65		DONATIONS		ERROR:#REF!		5,000														5,000		DONATIONS		5,000		-		0%

		66		DUES, FEES & SUBSCRIPTIONS		ERROR:#REF!		41,231		4,694		1,000				-		6,000		1,900		54,825		DUES, FEES & SUBSCRIPTIONS		45,123		9,702		22%

		67		EMERGENCY RESPONSE		ERROR:#REF!		2,000														2,000		EMERGENCY RESPONSE		2,000		-		0%

		68		EQUIPMENT AND FACILITY RENTAL		ERROR:#REF!		20,617														20,617		EQUIPMENT AND FACILITY RENTAL		8,475

		69		FUNERAL & BURIAL EXPENSES		ERROR:#REF!		10,000														10,000		FUNERAL & BURIAL EXPENSES		10,204

		70		GARBAGE COLLECTION		ERROR:#REF!				2,036												2,036		GARBAGE COLLECTION		2,000

		71		GROCERIES / HOT LUNCH		ERROR:#REF!				20,396												20,396		GROCERIES / HOT LUNCH		20,000

		72		HOMEOWNER GRANT		ERROR:#REF!														600,000		600,000		HOMEOWNER GRANT		600,000

		73		HONORARIA		ERROR:#REF!		546,045				-				6,000				-		552,045		HONORARIA		512,859

		74		INSURANCE		ERROR:#REF!		247,209		11,944		-		41,812		192,479		-				493,444		INSURANCE		507,304

		75		INSURANCE DEDUCTIBLES		ERROR:#REF!		8,000														8,000		INSURANCE DEDUCTIBLES		5,000

		76		INTEREST EXPENSE		ERROR:#REF!		290,616						97,102								387,718		INTEREST EXPENSE		800,291

		77		LAND AND ENVIRONNMENTAL		ERROR:#REF!		8,000														8,000		LAND AND ENVIRONNMENTAL		10,000

		78		LEASE AND LOAN PAYMENTS		ERROR:#REF!		290,303		2,348		4,897				1,636		2,256		2,800		304,240		LEASE AND LOAN PAYMENTS		3,591,438

		79		LICENSES, USER FEES		ERROR:#REF!		4,266														4,266		LICENSES, USER FEES		4,000

		80		LINEN SUPPLIES		ERROR:#REF!				5,100												5,100		LINEN SUPPLIES		5,000

		81		LUNCH PROGRAM		ERROR:#REF!						36,822										36,822		LUNCH PROGRAM		35,000

		82		MEETINGS		ERROR:#REF!		80,668												3,873		84,541		MEETINGS		37,679

		83		MEMBER DISTRIBUTION 		ERROR:#REF!		500,000														500,000		MEMBER DISTRIBUTION		360,000

		84		MISCELLANEOUS / CONTINGENCY EXPENSE		ERROR:#REF!		25,504				3,060				-		-		-		28,564		MISCELLANEOUS / CONTINGENCY EXPENSE		57,444

		85		NON-CAPITAL EQUIPMENT		ERROR:#REF!		11,050														11,050		NON-CAPITAL EQUIPMENT		1,800

		86		ONTEH BOARD EXPENSES		ERROR:#REF!		-		22,000												22,000		ONTEH BOARD EXPENSES		35,000

		87		PAYROLL		ERROR:#REF!		12,607,635		559,406		951,278				301,052		-		175,000		14,594,371		PAYROLL		12,615,198

		88		PIB PROGRAM TRSFR FROM PROPERTY TAX		ERROR:#REF!														2,229,915		2,229,915		PIB PROGRAM TRSFR FROM PROPERTY TAX		1,828,889

		89		PROFESSIONAL  FEES		ERROR:#REF!		1,643,094		41,820				18,538		2,500		33,950		60,000		1,799,902		PROFESSIONAL  FEES		1,601,344

		90		PROFESSIONAL DEVELOPMENT, TRAINING,		ERROR:#REF!		285,955		-		13,031				5,000		2,500				306,486		PROFESSIONAL DEVELOPMENT, TRAINING,		191,269

		91		PROPERTY TAX (EXPENSE)		ERROR:#REF!		5,200														5,200		PROPERTY TAX (EXPENSE)		5,000

		92		RECREATION SERVICES - GENERAL		ERROR:#REF!				1,020												1,020		RECREATION SERVICES - GENERAL		1,000

		93		RECRUITING		ERROR:#REF!		15,100														15,100		RECRUITING		12,000

		94		REIMBURSE/OVERPMTS		ERROR:#REF!		-												3,000		3,000		REIMBURSE/OVERPMTS		3,000

		95		RENT EXP FLOW THROUGH		ERROR:#REF!		457,400				110,000				14,500		18,000		26,000		625,900		RENT EXP FLOW THROUGH		44,800

		96		REPAIRS AND MAINTENANCE		ERROR:#REF!		350,649		49,330		4,000				77,000		10,000		-		490,979		REPAIRS AND MAINTENANCE		578,900

		97		REPLACEMENT RESERVE		ERROR:#REF!		-						35,540								35,540		REPLACEMENT RESERVE		37,380

		98		SMALL TOOLS		ERROR:#REF!		22,500										10,000				32,500		SMALL TOOLS		20,000

		99		SOCIAL ASSISTANCE		ERROR:#REF!		1,570,096														1,570,096		SOCIAL ASSISTANCE		1,656,000

		100		STAFF & COMMUNITY EVENTS		ERROR:#REF!		183,771				5,100				1,530				1,000		191,401		STAFF & COMMUNITY EVENTS		139,070

		101		STUDENT EXPENSE		ERROR:#REF!		1,007,811														1,007,811		STUDENT EXPENSE		437,536

		102		SUPPLIES		ERROR:#REF!		1,471,684		30,100		27,304				8,422		51,858		3,000		1,592,368		SUPPLIES		935,512

		103		TAX CAPITAL RESERVE FUND		ERROR:#REF!		-												71,995		71,995		TAX CAPITAL RESERVE FUND		-

		104		TELEPHONE CELLULAR, CABLE		ERROR:#REF!		158,609		16,630		3,252				2,208		2,000		2,000		184,699		TELEPHONE CELLULAR, CABLE		158,800

		105		TRANSFER TO PIB FROM TRUSTS		ERROR:#REF!		1,600,502										80,000				1,680,502		TRANSFER TO PIB FROM TRUSTS		5,171,772

		106		TRAVEL - RESIDENTS		ERROR:#REF!		-		1,530												1,530		TRAVEL - RESIDENTS		1,500

		107		TRAVEL, STAFF, COUNCIL		ERROR:#REF!		475,585		2,856		23,460				7,500		2,500		3,000		514,901		TRAVEL, STAFF, COUNCIL		379,935

		108		TSFR EXP FLOW THROUGH		ERROR:#REF!		3,163,258				-										3,163,258		TSFR EXP FLOW THROUGH		3,404,599

		109		UTILITIES		ERROR:#REF!		147,327		7,144		9,793				4,260		35,000		3,000		206,524		UTILITIES		215,730

		110		UTILITIES EXP FLOW THROUGH		ERROR:#REF!		-										-				-		UTILITIES EXP FLOW THROUGH		80,000

		111		VEHICLE		ERROR:#REF!		239,710		4,394		34,490						5,000				283,594		VEHICLE		243,331

		112		WORKSHOPS		ERROR:#REF!		89,290								-		-		-		89,290		WORKSHOPS		120,955

		113		TOTAL EXPENSES		ERROR:#REF!		32,054,685		987,604		1,249,520		447,981		769,678		518,564		4,040,248		40,068,280		TOTAL EXPENSES		41,923,322

		114		SURPLUS, (DEFICIT), 		ERROR:#REF!		908,305		-		-		-		-		-		-		908,305
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2025 2026 budget by Object (2)

		Penticton Indian Band

		STATEMENT OF OPERATIONS, BY OBJECT

		9 Months ended December 31, 2024

		Unaudited, Unconsolidated, PAGE 1 of 2

		Line No		REVENUES 		Total Combined Annual Budget

		1		ABORIGINAL ORGANIZATIONS		590,809

		2		ADMIN FEES		123,278

		3		CORPORATE ORGANIZATIONS		740,000

		4		CROWN CORPORATIONS		70,000

		5		OTTAWA TRUST REVENUE		-

		6		CONTRIBUTED ASSETS (LAND)		-

		7		FNESC		960,807

		8		BC FIRST NATIONS GAMING REVENUE		620,000

		9		BC FN GAMING FLOW THROUGH		357,964

		10		DEFERRED REVENUE, NON ISC		413,486

		11		FNHA		1,763,741

		12		DIST FROM PIB ENTITIES		50,000

		13		FEDERAL GOVERNMENT / CANADA		630,000

		14		ADMIN REVENUE FLOW THROUGH		252,004

		15		TRNSFER FROM REV OR CAP TRUST		1,600,502

		16		FUNDRAISING / DONATIONS		-

		17		ISC		11,977,073

		18		ISC, DEFERRED REVENUE		245,000

		19		ISC LOAN PROCEEDS		383,524

		20		INTEREST REVENUE		1,154,392

		21		FNFA INTEREST RELIEF		-

		22		CMHC CONTRIBUTIONS		189,025

		23		OTDC		98,762

		24		PROPERTY TAXES		3,997,748

		25		AANDC		806,000

		26		MUNICIPAL GOVERNMENT		501,812

		27		NGO'S		272,249

		28		WATER AND SEWER FEES		348,564

		29		EARNED REVENUE (FEES,BILLING, ROYALTIES)		171,500

		30		OTHER REVENUE 		50,000

		31		FUNDRAISING, DONATIONS		-

		32		DAYCARE USER FEES		86,840

		33		PROCEEDS FROM MORTGAGE		-

		34		PROCEEDS FROM INSURANCE		-

		35		PROVINCE OF BC		4,267,138

		36		RECOVERIES		-

		37		REGIONAL GOVT		164,500

		38		RENT INCOME		60,436

		39		RENTAL FLOW THROUGH		597,500

		40		SALES		-

		41		TAX FLOW THROUGH		2,229,915

		42		UTILITIES FLOW THROUGH		80,000

		43		TRANSFER FROM PROPERTY TAX CAPITAL		-

		44		TRANSFER FROM SURPLUS		2,287,500

		45		TRANSFER REVENUE FLOW THROUGH		2,504,256

		46		RENTAL REVENUE		330,260

		47		Total Revenue		40,976,585



				Expense		Budget 2025-2026 		Budget 2024-2025		Difference		% Change

		1		PAYROLL		14,594,371		12,615,198		1,979,173		16%

		2		TSFR EXP FLOW THROUGH		3,163,258		3,404,599		-   241,341		-7%

		3		CONTRACT SERVICES		2,757,134		2,402,214		354,920		15%

		4		PIB PROGRAM TRSFR FROM PROPERTY TAX		2,229,915		1,828,889		401,026		22%

		5		PROFESSIONAL  FEES		1,799,902		1,601,344		198,558		12%

		6		TRANSFER TO PIB FROM TRUSTS		1,680,502		5,171,772		-   3,491,270		-68%

		7		SUPPLIES		1,592,368		935,512		656,856		70%

		8		SOCIAL ASSISTANCE		1,570,096		1,656,000		-   85,904		-5%

		9		CAPITAL		1,234,007		618,036		615,971		100%

		10		STUDENT EXPENSE		1,007,811		437,536		570,275		130%

		11		COLLECTIONS FOR OTHER GOVERNMENTS		702,104		651,000		51,104		8%

		12		RENT EXP FLOW THROUGH		625,900		44,800		581,100		1297%

		13		HOMEOWNER GRANT		600,000		600,000		-		0%

		14		HONORARIA		552,045		512,859		39,186		8%

		15		TRAVEL, STAFF, COUNCIL		514,901		379,935		134,966		36%

		16		MEMBER DISTRIBUTION 		500,000		360,000		140,000		39%

		17		INSURANCE		493,444		507,304		-   13,860		-3%

		18		REPAIRS AND MAINTENANCE		490,979		578,900		-   87,921		-15%

		19		ADMIN EXPENSE		412,367		745,854		-   333,487		-45%

		20		INTEREST EXPENSE		387,718		800,291		-   412,573		-52%

		21		CLIENT / MEMBER SUPPORT		330,620		198,786

		22		PROFESSIONAL DEVELOPMENT, TRAINING,		306,486		191,269

		23		LEASE AND LOAN PAYMENTS		304,240		3,591,438

		24		VEHICLE		283,594		243,331

		25		COMPUTER SW & SUPPORT		267,643		224,218

		26		AMORTIZATION		211,796		229,710		1,666,875

		27		UTILITIES		206,524		215,730

		28		STAFF & COMMUNITY EVENTS		191,401		139,070

		29		TELEPHONE CELLULAR, CABLE		184,699		158,800

		30		WORKSHOPS		89,290		120,955

		31		MEETINGS		84,541		37,679

		32		LICENSES, USER FEES		-		-

		32		COMMUNITY OUTREACH		79,678		110,000

		33		BAD DEBT /ALLOWANCE FOR TID		79,671		78,111

		34		TAX CAPITAL RESERVE FUND		71,995		-

		35		BANK CHARGES		60,213		57,996

		36		DUES, FEES & SUBSCRIPTIONS		54,825		45,123

		37		LUNCH PROGRAM		36,822		35,000

		38		REPLACEMENT RESERVE		35,540		37,380

		39		BC ASSESSMENT		32,636		32,000

		40		SMALL TOOLS		32,500		20,000

		41		MISCELLANEOUS / CONTINGENCY EXPENSE		28,564		57,444

		42		ONTEH BOARD EXPENSES		22,000		35,000

		43		COMMUNITY SUPPORT		21,224		21,200

		44		EQUIPMENT AND FACILITY RENTAL		20,617		8,475

		45		GROCERIES / HOT LUNCH		20,396		20,000

		46		RECRUITING		15,100		12,000

		47		NON-CAPITAL EQUIPMENT		11,050		1,800

		48		ADVERTISING, PUBLICATIONS		10,497		5,560

		49		FUNERAL & BURIAL EXPENSES		10,000		10,204

		50		INSURANCE DEDUCTIBLES		8,000		5,000

		51		LAND AND ENVIRONNMENTAL		8,000		10,000

		52		BOARD OF REVIEW		7,500		7,500

		53		PROPERTY TAX (EXPENSE)		5,200		5,000

		54		LINEN SUPPLIES		5,100		5,000

		55		DONATIONS		5,000		5,000

		56		LICENSES, USER FEES		4,266		4,000

		57		REIMBURSE/OVERPMTS		3,000		3,000

		58		COURIER, POSTAGE, BAILIFF		2,644		2,000

		59		GARBAGE COLLECTION		2,036		2,000

		60		EMERGENCY RESPONSE		2,000		2,000

		61		TRAVEL - RESIDENTS		1,530		1,500

		62		RECREATION SERVICES - GENERAL		1,020		1,000

		63		CAPITAL - OFFICE EQUIPMENT		-		-

		64		GST RECOVERY		-		-

		65		LOSS ON ASSUMPTION OF DEBT 		-		-

		66		LIVING ALLOWANCE - STUDENTS		-		-

		67		RELOCATION EXPENSE		-		-

		68		RETURN OF FUNDS TO FUNDER		-

		69		SUPPLIES, EMERGENCY, COVID		-		-

		70		TRANSFER FUNDS TO TRUST		-

		71		TRANSFER TO PIB ENTITIES 		-		-

		114		TSFR TO DEPARTMENTAL SURPLUS		-		-

		115		UTILITIES EXP FLOW THROUGH		-		80,000

		116		GAIN (LOSS) ON DISPOSAL		-		-

		117		CONTINGENCY, COVID		-		-

		118		TAX CONTINGENCY RESERVE FUND		-		-

		119		TOTAL EXPENSES		40,068,280		41,923,322

		120		SURPLUS, (DEFICIT), 		908,305
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Facilities Mgmt Transfers

		Penticton Indian Band

		Facilities Management internal Transfer

		Budget 2025 - 2026 

		Line No		Transfer to				Rent income 2025-2026		Monthly Rent		Charge Rent to Code		Annual Internal fee to PM Admin		Monthly Internal fee to PM Admin PC 600

		1		602		Daycare		110,000		9,167		Co 30 903 82375		17,000		1,416.67		0.157		17,221.80

		2		603		NR Building (Log)		82,000		6,833		05-132-82375		12,500		1,041.67		ERROR:#DIV/0!		12,838.07

		3		604		Education Ctr		66,000		5,500		05-230-82375		10,000		833.33		ERROR:#DIV/0!		10,333.08

		4		605		Health Ctr		102,000		8,500		05-501-82375		16,000		1,333.33		ERROR:#DIV/0!		15,969.30

		5		606		Community Hall		30,000		2,500		BC FNG		5,000		416.67		ERROR:#DIV/0!		4,696.85

		6		607		Footprints		12,000		1,000		05-751-82375		2,000		166.67		ERROR:#DIV/0!		1,878.74

		7		608		Admin Building		35,000		2,917		05-100-82375		10,000		833.33		ERROR:#DIV/0!		5,479.66

		8		608		Lands		15,000		1,250		05-130-82375						ERROR:#DIV/0!		2,348.43

				609		Ball Field		20,000		1,667		BC FNG		3,000		250.00		ERROR:#DIV/0!		3,131.24

		9		610		Firehall		5,000		417		05-450-82375		1,000		83.33		ERROR:#DIV/0!		782.81

		10		611		Heritage Ctr		6,000		500		BC FNG		1,000		83.33		ERROR:#DIV/0!		939.37

		11		612		Hsg Office		14,500		1,208		46-601-68200		2,000		166.67		ERROR:#DIV/0!		2,270.15

		12		613		Infrast Office		24,000		2,000		05-499-82375		3,500		291.67		ERROR:#DIV/0!		3,757.48

		13		614		SD, HR, FNP Office		12,000		1,000		05-105-82375						ERROR:#DIV/0!		1,878.74

				614		SD, HR, FNP Office		36,000		3,000		05-300-82375		7,000		583.33		ERROR:#DIV/0!		5,636.22

		14		615		Taxation		26,000		2,167		25-902-68100		4,000		333.33		ERROR:#DIV/0!		4,070.61

		15		616		Utilities Office		18,000		1,500		50-100-68100		3,000		250.00		ERROR:#DIV/0!		2,818.11

		16		617		Heritage Park		12,000		1,000		BC FNG		1,000		83.33		ERROR:#DIV/0!		1,878.74

		17		618		PW office		26,000		2,167		05-400-82375		4,000		333.33		ERROR:#DIV/0!		4,070.61

		14		TOTAL				651,500		54,292				102,000		8,500
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Facilities Mgmt 2026-2027

		Penticton Indian Band

		Facilities Management cost by building

		Budget 2026 2027

		Line No		Building				Operating Costs		Monthly Rent		Charge Rent to Code		Annual Internal fee to PM Admin		Monthly Internal fee to PM Admin PC 600

		1		602		Daycare		141,263		11,772		Co 30 903 82375		17,954		1,496.17		0.138		19,517.99

		2		603		NR Building (Log)		70,370		5,864		05-132-82375		8,944		745.33		ERROR:#DIV/0!		9,722.87

		3		604		Education Ctr		61,799		5,150		05-230-82375		7,854		654.50		ERROR:#DIV/0!		8,538.63

		4		605		Health Ctr		185,498		15,458		05-501-82375		23,576		1,964.67		ERROR:#DIV/0!		25,629.84

		5		606		Community Hall		29,307		2,442		BC FNG		3,407		283.92		ERROR:#DIV/0!		4,049.28

		6		607		Footprints		12,000		1,000		05-751-82375		3,000		250.00		ERROR:#DIV/0!		1,658.01

		7		607		Youth program		9,000		750		05-380-82375								1,243.51

		8		608		Admin Building		36,350		3,029		05-100-82375		5,637		469.75		ERROR:#DIV/0!		5,022.40

		9		608		Lands		8,000		667		05-130-82375						ERROR:#DIV/0!		1,105.34

		10		610		Firehall		19,227		1,602		05-450-82375		2,444		203.67		ERROR:#DIV/0!		2,656.55

		11		611		Heritage Ctr		13,437		1,120		BC FNG		1,708		142.33		ERROR:#DIV/0!		1,856.56

		12		612		Hsg Office		18,279		1,523		46-601-68200		2,323		193.58		ERROR:#DIV/0!		2,525.57

		13		613		Infrast Office		19,066		1,589		05-499-82375		2,423		201.92		ERROR:#DIV/0!		2,634.31

		14		614		SD, HR, FNP Office		12,179		1,015		05-105-82375						ERROR:#DIV/0!		1,682.75

		15		614		SD, HR, FNP Office		36,000		3,000		05-300-82375		6,123		510.25		ERROR:#DIV/0!		4,974.04

		16		615		Taxation		17,224		1,435		25-902-68100		2,190		182.50		ERROR:#DIV/0!		2,379.80

		17		616		Utilities Office		9,779		815		50-100-68100		1,243		103.58		ERROR:#DIV/0!		1,351.14

		17		618		PW office		7,550		629		05-400-82375		960		80.00

		18		619		Recovery House		31,905		2,659		05-566-82375		4,055		337.92		ERROR:#DIV/0!		4,408.24

		19		TOTAL				738,233		61,519				93,841		7,820
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5 Year budget proj 2026-2031 O

		Penticton Indian Band

				Multi Year (5 Year) financial projections

		2026-2027 to 2031

		Line No		REVENUES 		Annual Budget 2026-2027		Annual Budget 2027-2028		Annual Budget 2028-2029		Annual Budget 2029-2030		Annual Budget 2030-2031		Co 0005 PIB		Co 0015 ONTEH		Co 0030 LITTLE PAWS		Co 0045 PIB SOC HSING		Co 0046 PIB HOUSING		Co 0050 PIB UTILITIES		Co 0025 PIB PROPERTY TAX		Total Combined Annual Budget

		1		ABORIGINAL ORGANIZATIONS		1,049,129		1,072,210		1,095,798		1,119,906		1,144,544		776,084				273,045								-		1,049,129

		2		ADMIN FEES		296,652		303,178		309,848		316,665		323,632		190,000						-		106,652						296,652

		3		CORPORATE ORGANIZATIONS		1,029,000		1,051,638		1,074,774		1,098,419		1,122,584		995,000								34,000						1,029,000

		4		CROWN CORPORATIONS		30,000		30,660		31,335		32,024		32,728		30,000														30,000

		5		OTTAWA TRUST REVENUE		-		-		-		-		-		-														-

		6		CONTRIBUTED ASSETS (LAND)		-		-		-		-		-		-														-

		5		FNESC		1,039,889		1,062,767		1,086,147		1,110,043		1,134,464		1,039,889														1,039,889

		6		BC FIRST NATIONS GAMING REVENUE		590,000		602,980		616,246		629,803		643,659		510,000								80,000						590,000

		7		BC FN GAMING FLOW THROUGH		451,411		461,342		471,492		481,864		492,465		451,411														451,411

		8		DEFERRED REVENUE, NON ISC		1,079,392		1,103,139		1,127,408		1,152,211		1,177,559		1,079,392		0		-										1,079,392

		9		FNHA		1,781,770		1,820,969		1,861,030		1,901,973		1,943,816		1,781,770				-										1,781,770

		10		DIST FROM PIB ENTITIES		37,471		38,295		39,138		39,999		40,879		37,471														37,471

		11		FEDERAL GOVERNMENT / CANADA		289,665		296,038		302,550		309,207		316,009		289,665														289,665

		12		ADMIN REVENUE FLOW THROUGH		104,044		106,333		108,672		111,063		113,506		104,044														104,044

		13		TRNSFER FROM REV OR CAP TRUST		1,796,218		1,835,735		1,876,121		1,917,396		1,959,578		1,556,218				-		-		240,000						1,796,218

		14		FUNDRAISING / DONATIONS		-		-		-		-		-		-														-

		14		ISC		10,713,583		10,949,282		11,190,166		11,436,350		11,687,949		9,558,509		952625		-				202,449						10,713,583

		15		ISC, DEFERRED REVENUE		753,236		369,807		377,943		386,257		394,755		253,236														253,236

		16		ISC GRANTS, FIXED AND FLEX		1,467,083		1,499,359		1,532,345		1,566,056		1,600,510		1,377,883								89,200						1,467,083

		17		ISC LOAN PROCEEDS		666,845		681,516		696,509		711,832		727,492		666,845														666,845

		18		INTEREST REVENUE		1,418,390		1,449,595		1,481,486		1,514,078		1,547,388		1,157,390		35,000		50,000		55,000		9,000				112,000		1,418,390

		19		FN CLASS ACTION DRINKING WATER		-		-		-		-		-		-														-

		19		CMHC CONTRIBUTIONS		180,736		184,712		188,776		192,929		197,173		-						180,736		-						180,736

		20		OTDC		93,109		95,157		97,251		99,390		101,577		93,109				-										93,109

		21		PROPERTY TAXES		4,000,000		4,088,000		4,177,936		4,269,851		4,363,787														4,000,000		4,000,000

		22		AANDC		-		-		-		-		-																-

		22		MUNICIPAL GOVERNMENT		355,325		363,142		371,131		379,296		387,641		355,325														355,325

		23		NGO'S		365,500		373,541		381,759		390,158		398,741		365,500														365,500

		24		WATER AND SEWER FEES		370,000		378,140		386,459		394,961		403,650												370,000				370,000

		25		EARNED REVENUE (FEES,BILLING, ROYALTIES)		378,956		387,293		395,813		404,521		413,421		375,456				-								3,500		378,956

		26		OTHER REVENUE 		78,709		80,441		82,210		84,019		85,867		-										48,709		30,000		78,709

		27		FUNDRAISING, DONATIONS		-		-		-		-		-		-		-												-

		27		DAYCARE USER FEES		120,000		122,640		125,338		128,096		130,914						120,000										120,000

		28		PROCEEDS FROM MORTGAGE		-		-		-		-		-																-

		28		PROCEEDS FROM INSURANCE		180,000		183,960		188,007		192,143		196,370		-								180,000						180,000

		29		PROVINCE OF BC		3,483,512		3,560,149		3,638,473		3,718,519		3,800,326		2,256,908		146,604		1,080,000										3,483,512

		30		RECOVERIES		-		-		-		-		-		-														-

		30		REGIONAL GOVT		139,500		142,569		145,706		148,911		152,187		139,500														139,500

		31		RENT INCOME		87,444		89,368		91,334		93,343		95,397		87,444														87,444

		32		BUILDING FACILITIES COST RECOVERY		695,489		710,790		726,427		742,409		758,742		695,489														695,489

		33		SALES		-		-		-		-		-		-														-

		33		TAX FLOW THROUGH		2,230,340		2,279,407		2,329,554		2,380,805		2,433,182		2,157,340				-				-		73,000				2,230,340

		34		UTILITIES FLOW THROUGH		-		-		-		-		-		-														-

		35		TRANSFER FROM PROPERTY TAX CAPITAL		-		-		-		-		-		-												-		-

		34		TRANSFER FROM SURPLUS		871,858		891,039		910,642		930,676		951,151		871,858								-				-		871,858

		35		TRANSFER REVENUE FLOW THROUGH		2,326,463		2,377,645		2,429,953		2,483,412		2,538,047		2,326,463				-										2,326,463

		36		RENTAL REVENUE		335,700		343,085		350,633		358,347		366,231								200,400		135,300						335,700

		37		Total Revenue		40,886,419		41,385,920		42,296,410		43,226,931		44,177,924		31,579,199		1,134,229		1,523,045		436,136		1,076,601		491,709		4,145,500		40,386,419
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		38		ADMIN EXPENSE		404,164		413,056		422,143		431,430		440,921		42,400		61,125		-		90,739		21,900		185,000		3,000		404,164

		39		ADVERTISING, PUBLICATIONS		6,434		6,576		6,720		6,868		7,019		3,934		2,500										-		6,434

		40		AMORTIZATION		206,096		210,630		215,264		220,000		224,840				33,702				163,564						8,830		206,096

		41		BAD DEBT /ALLOWANCE FOR TID		20,000		20,440		20,890		21,349		21,819		-												20,000		20,000

		42		BANK CHARGES		87,146		89,063		91,023		93,025		95,072		38,160		1,536		1,600		5,000		2,350		5,500		33,000		87,146

		43		BC ASSESSMENT		28,000		28,616		29,246		29,889		30,547														28,000		28,000

		44		BOARD OF REVIEW		21,000		21,462		21,934		22,417		22,910														21,000		21,000

		45		CAPITAL		470,239		480,584		491,157		501,963		513,006		470,239				-								-		470,239

		46		CAPITAL - OFFICE EQUIPMENT		-		-		-		-		-		-		-												-

		47		CLIENT / MEMBER SUPPORT		249,390		254,877		260,484		266,215		272,071		244,390								5,000						249,390

		48		COLLECTIONS FOR OTHER GOVERNMENTS		791,000		808,402		826,187		844,363		862,939														791,000		791,000

		49		COMMUNITY OUTREACH		99,678		101,871		104,112		106,403		108,743		20,000		79,678												99,678

		50		COMPUTER HARDWARE		114,676		117,199		119,777		122,412		125,105		114,676												-		114,676

		51		SOFTWARE SUBSCRIPTIONS		115,112		117,644		120,233		122,878		125,581		104,112				-						3,000		8,000		115,112

		52		CONTRACT SERVICES		3,438,771		3,038,771		3,105,624		3,173,948		3,243,775				47,940		11,000				283,650		170,000		5,000		517,590

		53		COURIER, POSTAGE, BAILIFF		3,256		3,328		3,401		3,476		3,552		656								100				2,500		3,256

		54		DONATIONS		8,670		8,861		9,056		9,255		9,459		8,670														8,670

		55		DUES, FEES & SUBSCRIPTIONS		60,526		61,858		63,218		64,609		66,031		45,832		4,694		1,000				-		5,000		4,000		60,526

		56		EMERGENCY RESPONSE		-		-		-		-		-		-														-

		57		EQUIPMENT AND FACILITY RENTAL		11,672		11,929		12,191		12,459		12,734		11,672														11,672

		58		FUNERAL & BURIAL EXPENSES		11,000		11,242		11,489		11,742		12,000		11,000														11,000

		59		GARBAGE COLLECTION		2,036		2,081		2,127		2,173		2,221				2,036												2,036

		60		GROCERIES / HOT LUNCH		20,396		20,845		21,303		21,772		22,251				20,396		-										20,396

		61		GST RECOVERY		-		-		-		-		-																-

		61		HOMEOWNER GRANT		570,000		582,540		595,356		608,454		621,840														570,000		570,000

		62		HONORARIA		580,194		592,958		606,003		619,335		632,961		574,094				-				6,100				-		580,194

		63		INSURANCE		482,032		492,637		503,475		514,551		525,871		225,478		11,944		-		40,940		203,670		-				482,032

		64		INSURANCE DEDUCTIBLES		-		-						-		-														-

		64		INTEREST EXPENSE		376,033		376,033		376,033		376,033		384,306		290,616						85,417								376,033

		65		LICENSES, USER FEES		4,350		4,446		4,544		4,643		4,746		4,350														4,350

		66		LAND AND ENVIRONNMENTAL		5,096		5,208		5,323		5,440		5,559		5,096														5,096

		67		LEASE AND LOAN PAYMENTS		303,063		303,063		303,063		303,063		309,730		289,915		2,348		2,000				4,000		2,000		2,800		303,063

		68		LINEN SUPPLIES		5,100		5,212		5,327		5,444		5,564				5,100												5,100

		69		LIVING ALLOWANCE - STUDENTS		-		-		-		-		-																-

		69		LUNCH PROGRAM		60,000		61,320		62,669		64,048		65,457						60,000										60,000

		70		MEETINGS		85,585		87,468		89,392		91,359		93,369		85,585												-		85,585

		71		MEMBER DISTRIBUTION 		500,000		511,000		522,242		533,731		545,473		500,000														500,000

		72		MISCELLANEOUS / CONTINGENCY EXPENSE		26,020		26,592		27,177		27,775		28,386		26,020				-				-		-		-		26,020

		73		NON-CAPITAL EQUIPMENT		11,836		12,096		12,363		12,634		12,912		11,836														11,836

		74		ONTEH BOARD EXPENSES		22,000		22,484		22,979		23,484		24,001		-		22,000												22,000

		75		PAYROLL		14,882,667		15,210,086		15,544,708		15,886,691		16,236,198		12,633,261		564,406		1,200,000				300,000		-		185,000		14,882,667

		76		PIB PROGRAM TRSFR FROM PROPERTY TAX		2,230,339		2,279,406		2,329,553		2,380,804		2,433,181														2,230,339		2,230,339

		77		PROFESSIONAL  FEES		2,429,868		2,483,325		2,537,958		2,593,793		2,650,857		2,198,000		86,820				11,000		50,748		27,430		55,870		2,429,868

		78		PROFESSIONAL DEVELOPMENT, TRAINING,		251,022		256,544		262,188		267,957		273,852		216,522		-		20,000				6,000		2,500		6,000		251,022

		79		PROPERTY TAX (EXPENSE)		5,304		5,421		5,540		5,662		5,786		5,304														5,304

		80		RECREATION SERVICES - GENERAL		1,020		1,042		1,065		1,089		1,113				1,020												1,020

		81		RECRUITING		10,000		10,220		10,445		10,675		10,909		10,000														10,000

		82		REIMBURSE/OVERPMTS		3,000		3,066		3,133		3,202		3,273		-												3,000		3,000

		83		RELOCATION EXPENSE		-		-		-		-		-																-

		83		BUILDING OPS COST 		780,819		797,997		815,553		833,495		851,832		539,244		55,000		141,263				18,279		9,779		17,254		780,819

		84		OFFICE EXPENSE, STORAGE		-		-		-		-		-																-

		84		REPAIRS AND MAINTENANCE		644,178		658,350		672,834		687,636		702,764		315,272		49,330		2,000		5,976		144,600		22,000		5,000		544,178

		85		REPLACEMENT RESERVE		33,500		34,237		34,990		35,760		36,547		-						33,500								33,500

		86		SMALL TOOLS		21,524		21,998		22,481		22,976		23,482		16,524										5,000				21,524

		87		SOCIAL ASSISTANCE		1,498,909		1,531,885		1,565,586		1,600,029		1,635,230		1,498,909														1,498,909

		88		STAFF & COMMUNITY EVENTS		237,630		242,858		248,201		253,661		259,242		232,230				3,000				1,400				1,000		237,630

		89		STUDENT EXPENSE		823,872		841,997		860,521		879,453		898,801		823,872														823,872

		90		SUPPLIES		1,055,590		1,078,813		1,102,547		1,126,803		1,151,593		960,942		35,100		35,000				8,548		10,000		6,000		1,055,590

		91		SUPPLIES, EMERGENCY		-		-		-		-		-		-														-

		91		TAX CAPITAL RESERVE FUND		100,000		102,200		104,448		106,746		109,095		-												100,000		100,000

		92		TAX CONTINGENCY RESERVE FUND		30,907		31,587		32,282		32,992		33,718		-												30,907		30,907

		93		TELEPHONE CELLULAR, CABLE		156,490		159,933		163,451		167,047		170,722		128,444		16,630		4,200				3,216		2,000		2,000		156,490

		94		TRANSFER FUNDS TO TRUST		-		-		-		-		-		-				-										-

		95		TRANSFER TO PIB ENTITIES 		-		-		-		-		-		-														-

		94		TRANSFER TO PIB FROM TRUSTS		1,796,218		1,835,735		1,876,121		1,917,396		1,959,578		1,796,218										-				1,796,218

		95		TRAVEL - RESIDENTS		16,530		16,894		17,265		17,645		18,033		-		16,530												16,530

		96		TRAVEL, STAFF, COUNCIL		494,061		504,930		516,039		527,392		538,994		463,607		2,856		9,098				13,000		2,500		3,000		494,061

		97		TSFR EXP FLOW THROUGH		2,840,783		2,903,280		2,967,152		3,032,430		3,099,143		2,840,783				-										2,840,783

		98		TSFR TO DEPARTMENTAL SURPLUS		-		-		-		-		-																-

		99		UTILITIES		231,350		236,440		241,641		246,957		252,391		182,166		7,144		-				4,040		35,000		3,000		231,350

		100		UTILITIES EXP FLOW THROUGH		-		-		-		-		-		-										-				-

		100		VEHICLE		210,748		215,384		220,123		224,966		229,915		168,470		4,394		32,884						5,000				210,748

		101		RETURN OF FUNDS 		-		-		-		-		-																-

		101		WORKSHOPS		107,945		110,320		112,747		115,227		117,762		107,945								-		-		-		107,945

		102		TOTAL EXPENSES		40,094,845		40,486,339		41,362,098		42,257,124		43,186,781		28,266,444		1,134,229		1,523,045		436,136		1,076,601		491,709		4,145,500		37,073,664

		103		SURPLUS, (DEFICIT), 		791,574		899,582		934,312		969,807		991,143		3,312,755		-		-		-		-		-		-		3,312,755

		Page 8b

																2,521,181







2026 - 2031 projections  D

		PENTICTON INDIAN BAND



		5 Year Projection

		2026-2031

		Y E A R

		Line 		REVENUES BY SOURCE		2025		2027		2028		2029		2030		2031

		1		ABORIGINAL ORGANIZATIONS		1,049,129		1,049,129		1,072,210		1,095,798		1,119,906		1,144,544

		2		ADMIN FEES		296,652		296,652		303,178		309,848		316,665		323,632

		3		CORPORATE ORGANIZATIONS		1,029,000		1,029,000		1,051,638		1,074,774		1,098,419		1,122,584

		4		CROWN CORPORATIONS		30,000		30,000		30,660		31,335		32,024		32,728

		5		FNESC		1,039,889		1,039,889		1,062,767		1,086,147		1,110,043		1,134,464

		6		BC FIRST NATIONS GAMING REVENUE		590,000		590,000		590,000		590,000		590,000		590,000

		7		BC FN GAMING FLOW THROUGH		451,411		451,411		451,411		451,411		451,411		451,411

		8		DEFERRED REVENUE, NON ISC		1,079,392		1,129,389		1,154,236		1,179,629		1,205,581		1,232,103

		9		FNHA		1,781,770		1,781,770		1,820,969		1,861,030		1,901,973		1,943,816

		10		DIST FROM PIB ENTITIES		37,471		62,471		63,845		65,250		66,685		68,153

		11		FEDERAL GOVERNMENT / CANADA		289,665		289,665		289,665		289,665		289,665		289,665

		12		ADMIN REVENUE FLOW THROUGH		104,044		104,044		106,333		108,672		111,063		113,506

		13		TRNSFER FROM REV OR CAP TRUST		1,796,218		1,825,218		1,865,373		1,906,411		1,948,352		1,991,216

		14		ISC		10,713,583		10,840,740		11,079,236		11,322,979		11,572,085		11,826,671

		15		ISC, DEFERRED REVENUE		253,236		753,236		369,807		377,943		386,257		394,755

		16		ISC GRANTS, FIXED AND FLEX		1,467,083		1,492,083		1,524,909		1,558,457		1,592,743		1,627,783

		17		ISC LOAN PROCEEDS		666,845		666,845		600,000		-		-		-

		18		INTEREST REVENUE		1,418,390		1,418,390		1,449,595		1,481,486		1,514,078		1,547,388

		19		CMHC CONTRIBUTIONS		180,736		180,736		184,712		188,776		192,929		197,173

		20		OTDC		93,109		93,109		95,157		97,251		99,390		101,577

		21		PROPERTY TAXES		4,000,000		4,000,000		4,088,000		4,177,936		4,269,851		4,363,787

		22		MUNICIPAL GOVERNMENT		355,325		355,325		363,142		371,131		379,296		387,641

		23		NGO'S		365,500		365,500		373,541		381,759		390,158		398,741

		24		WATER AND SEWER FEES		370,000		370,000		378,140		386,459		394,961		403,650

		25		EARNED REVENUE (FEES,BILLING, ROYALTIES)		378,956		382,956		391,381		399,991		408,791		417,785

		26		OTHER REVENUE 		78,709		78,709		80,441		82,210		84,019		85,867

		27		DAYCARE USER FEES		120,000		120,000		122,640		125,338		128,096		130,914

		28		PROCEEDS FROM INSURANCE		180,000		180,000		183,960		188,007		192,143		196,370

		29		PROVINCE OF BC		3,483,512		3,483,512		3,560,149		3,638,473		3,718,519		3,800,326

		30		REGIONAL GOVT		139,500		139,500		142,569		145,706		148,911		152,187

		31		RENT INCOME		87,444		87,444		89,368		91,334		93,343		95,397

		32		BUILDING FACILITIES COST RECOVERY		695,489		695,489		710,790		726,427		742,409		758,742

		33		TAX FLOW THROUGH		2,230,340		2,254,203		2,303,795		2,354,479		2,406,278		2,459,216

		34		TRANSFER FROM SURPLUS		871,858		871,858		891,039		910,642		930,676		951,151

		35		TRANSFER REVENUE FLOW THROUGH		2,326,463		2,396,463		2,449,185		2,503,067		2,558,135		2,614,414

		36		RENTAL REVENUE		335,700		335,700		343,085		350,633		358,347		366,231

		37		Total Revenue		40,386,419		41,240,436		41,636,926		41,910,455		42,803,201		43,715,588



		Line 		EXPENSES BY DEPARTMENT		2025		2027		2028		2029		2030		2031

		38		ADMINISTRATION		ERROR:#REF!		3,099,184		3,167,366		3,230,713		3,295,328		3,361,234

		39		FIRST NATIONS GAMING		ERROR:#REF!		531,411		543,102		553,964		565,043		576,344

		40		COUNCIL & GOVERNANCE		643,000		711,360		727,010		741,550		756,381		771,509

		41		SPEC/COMMONAGE CLAIM		376,000		500,000		511,000		521,220		531,644		542,277

		42		CANAL SPECIFIC CLAIM				166,845		170,516		173,926		177,404		180,953

		42		LANGUAGE AND CULTURE		105,000		248,044		253,501		258,571		263,742		269,017

		43		MISC PROGRAMS		166,000		542,031		553,956		565,035		576,335		587,862

		44		ECONOMIC DEVELOPMENT		48,444

Sabrina Eneas: Sabrina Eneas:
SDLP Partnership Costs? 
		445,000		454,790

Sabrina Eneas: Sabrina Eneas:
SDLP Partnership Costs? 
		463,886		473,164		482,627

		45		MOT NEGOTIATIONS		250,000		247,092		252,528		257,579		262,730		267,985

		46		LANDS		373,000		316,858		323,829		330,305		336,912		343,650

		47		LAND USE PLAN		30,000		133,170		136,100		138,822		141,598		144,430

		48		ELDERS		108,156		120,096		122,738		125,193		127,697		130,251

		49		GOTTFRIEDSEN SETTLEMENT		248,047		298,044		304,601		248,047		248,047

		50		DAEF (DEC ACT ENG FUND)		200,000		260,000		200,000		200,000		200,000

		51		COMMUNITY GARDEN		175,828		180,700		184,675		188,369		192,136		195,979

		52		NATURAL RESOURCES		ERROR:#REF!		2,163,550		2,211,148		2,255,371		2,300,478		2,346,488

		53		EDUCATION		ERROR:#REF!		7,763,513		7,934,310		8,092,996		8,254,856		8,419,954

		54		SOCIAL DEVELOPMENT		3,979,738		3,357,178		3,431,036		3,499,657		3,569,650		3,641,043

		55		PUBLIC WORKS		2,261,156		2,464,029		2,518,238		2,568,602		2,619,974		2,672,374

		56		FACILITIES MANAGEMENT		-		941,725		962,443		981,692		1,001,326		1,021,352

		57		ENGINEERING, INFRASTRUCTURE		625,100		749,000		765,478		780,788		796,403		812,331

		58		HEALTH		ERROR:#REF!		2,780,974		2,842,155		2,898,999		2,956,979		3,016,118

		59		OTDC (OKANAGAN TRAINING)		109,905		93,109		95,157		97,061		99,002		100,982

		60		FOOTPRINTS		131,000		149,300		152,585		155,636		158,749		161,924

		61		FNCFS HOUSING UPGRADES				500,000		500,000				- 0		- 0

		62		ONTEH WOMENS SHELTER		983,000		1,134,229		1,159,182		1,182,366		1,206,013		1,230,133

		63		LITTLE PAWS DAY CARE		1,568,479		1,523,045		1,556,552		1,587,683		1,619,437		1,651,825

		64		SOCIAL HOUSING CMHC		504,134		436,136		436,136		436,136		436,136		436,136

		65		BAND HOUSING		ERROR:#REF!		1,101,601		1,125,836		1,148,353		1,171,320		1,194,746

		66		PIB UTILITIES		555,663		491,709		502,527		512,577		522,829		533,285

		67		PROPERTY TAX OPERATIONS		3,531,000		4,145,500		4,236,701		4,321,435		4,407,864		4,496,021

		68		DEBT SERVICING		ERROR:#REF!

Sabrina Eneas: Sabrina Eneas:
Included Kul Wind Up??		511,212		511,212

Sabrina Eneas: Sabrina Eneas:
Included Kul Wind Up??		

Sabrina Eneas: Sabrina Eneas:
SDLP Partnership Costs? 
						511,212		511,212		511,212

																						

Sabrina Eneas: Sabrina Eneas:
Included Kul Wind Up??		

Sabrina Eneas: Sabrina Eneas:
SDLP Partnership Costs? 
												

Sabrina Eneas: Sabrina Eneas:
SDLP Partnership Costs? 
		

Sabrina Eneas: Sabrina Eneas:
Included Kul Wind Up??		69		TRANSFER FROM RESERVES		ERROR:#REF!		1,843,218		1,839,218		1,839,218		1,839,218		1,839,218

		70		MEMBER DISTRIBUTION		ERROR:#REF!		500,000		500,000		500,000		500,000		500,000

		71		TOTAL EXPENSES		ERROR:#REF!		40,448,863		41,185,626		41,366,961		42,119,608		42,439,261

		72		NET INCOME NOT INC ENTITIES		ERROR:#REF!		791,573		451,301		543,494		683,593		1,276,327



































































PIB 2026-2027 `Budget by obj

		Unaudited, Unconsolidated, PAGE 1 of 2

		Line No		REVENUES 		Co 0005 PIB		Co 0015 ONTEH		Co 0030 LITTLE PAWS		Co 0045 PIB SOC HSING		Co 0046 PIB HOUSING		Co 0050 PIB UTILITIES		Co 0025 PIB PROPERTY TAX		Total Combined Annual Budget

		1		ABORIGINAL ORGANIZATIONS		776,084				273,045								-		1,049,129

		2		ADMIN FEES		190,000						-		106,652						296,652

		3		CORPORATE ORGANIZATIONS		995,000								34,000						1,029,000

		4		CROWN CORPORATIONS		30,000														30,000

		5		OTTAWA TRUST REVENUE																-

		6		CONTRIBUTED ASSETS (LAND)		-														-

		7		FNESC		1,039,889														1,039,889

		8		BC FIRST NATIONS GAMING REVENUE		510,000								80,000						590,000

		9		BC FN GAMING FLOW THROUGH		451,411														451,411

		10		DEFERRED REVENUE, NON ISC		1,129,389		0		-										1,129,389

		11		FNHA		1,781,770				-										1,781,770

		12		DIST FROM PIB ENTITIES		62,471														62,471

		13		FEDERAL GOVERNMENT / CANADA		289,665														289,665

		14		ADMIN REVENUE FLOW THROUGH		104,044														104,044

		15		TRNSFER FROM REV OR CAP TRUST		1,585,218				-		-		240,000						1,825,218

		16		FUNDRAISING / DONATIONS		-														-

		17		ISC		9,685,666		952625		-				202,449						10,840,740

		18		ISC, DEFERRED REVENUE		753,236														753,236

		19		ISC GRANTS, FIXED AND FLEX		1,377,883								114,200						1,492,083

		20		ISC LOAN PROCEEDS		666,845														666,845

		21		INTEREST REVENUE		1,157,390		35,000		50,000		55,000		9,000				112,000		1,418,390

		22		FN CLASS ACTION DRINKING WATER		-														-

		23		CMHC CONTRIBUTIONS		-						180,736		-						180,736

		24		OTDC		93,109				-										93,109

		25		PROPERTY TAXES														4,000,000		4,000,000

		26		AANDC																-

		27		MUNICIPAL GOVERNMENT		355,325														355,325

		28		NGO'S		365,500														365,500

		29		WATER AND SEWER FEES												370,000				370,000

		30		EARNED REVENUE (FEES,BILLING, ROYALTIES)		379,456				-								3,500		382,956

		31		OTHER REVENUE 		-										48,709		30,000		78,709

		32		FUNDRAISING, DONATIONS		-		-												-

		33		DAYCARE USER FEES						120,000										120,000

		34		PROCEEDS FROM MORTGAGE																-

		35		PROCEEDS FROM INSURANCE		-								180,000						180,000

		36		PROVINCE OF BC		2,256,908		146,604		1,080,000										3,483,512

		37		RECOVERIES		-														-

		38		REGIONAL GOVT		139,500														139,500

		39		RENT INCOME		87,444														87,444

		40		BUILDING FACILITIES COST RECOVERY		695,489														695,489

		41		SALES		-														-

		42		TAX FLOW THROUGH		2,181,203				-				-		73,000				2,254,203

		43		UTILITIES FLOW THROUGH		-														-

		44		TRANSFER FROM PROPERTY TAX CAPITAL		-												-		-

		45		TRANSFER FROM SURPLUS		871,858								-				-		871,858

		46		TRANSFER REVENUE FLOW THROUGH		2,396,463				-										2,396,463

		47		RENTAL REVENUE								200,400		135,300						335,700

		48		Total Revenue		32,408,216		1,134,229		1,523,045		436,136		1,101,601		491,709		4,145,500		41,240,436
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				EXPENSE 		Co 0005 PIB		Co 0015 ONTEH		Co 0030 LITTLE PAWS		Co 0045 PIB SOC HSING		Co 0046 PIB HOUSING		Co 0050 PIB UTILITIES		Co 0025 PIB PROPERTY TAX		Total Combined Annual Budget

		49		ADMIN EXPENSE		42,400		61,125		-		90,739		21,900		185,000		3,000		404,164

		50		ADVERTISING, PUBLICATIONS		7,934		2,500										-		10,434

		51		AMORTIZATION				33,702				163,564						8,830		206,096

		52		BAD DEBT /ALLOWANCE FOR TID		-												20,000		20,000

		53		BANK CHARGES		38,160		1,536		1,600		5,000		2,350		5,500		33,000		87,146

		54		BC ASSESSMENT														28,000		28,000

		55		BOARD OF REVIEW														21,000		21,000

		56		CAPITAL		468,239				-								-		468,239

		57		CAPITAL - OFFICE EQUIPMENT		-		-												-

		58		CLIENT / MEMBER SUPPORT		244,390								5,000						249,390

		59		COLLECTIONS FOR OTHER GOVERNMENTS														791,000		791,000

		60		COMMUNITY OUTREACH		-		79,678												79,678

		61		COMPUTER HARDWARE		119,926												-		119,926

		62		SOFTWARE SUBSCRIPTIONS		104,863				-						3,000		8,000		115,863

		63		CONTRACT SERVICES		3,006,181		47,940		11,000				283,650		170,000		5,000		3,523,771

		64		COMMUNITY SUPPORT		20,000				-				-				-		20,000

		65		COURIER, POSTAGE, BAILIFF		656								100				2,500		3,256

		66		DONATIONS		8,670														8,670

		67		DUES, FEES & SUBSCRIPTIONS		50,582		4,694		1,000				-		5,000		4,000		65,276

		68		EMERGENCY RESPONSE		-														-

		69		EQUIPMENT AND FACILITY RENTAL		13,850														13,850

		70		FUNERAL & BURIAL EXPENSES		11,000														11,000

		71		GARBAGE COLLECTION				2,036												2,036

		72		GROCERIES / HOT LUNCH				20,396		-										20,396

		73		GST RECOVERY																-

		74		HOMEOWNER GRANT														570,000		570,000

		75		HONORARIA		579,094				-				6,100				-		585,194

		76		INSURANCE		225,478		11,944		-		40,940		203,670		-				482,032

		77		INSURANCE DEDUCTIBLES		-														-

		78		INTEREST EXPENSE		290,616						85,417								376,033

		79		LICENSES, USER FEES		4,376														4,376

		80		LAND AND ENVIRONNMENTAL		5,096														5,096

		81		LEASE AND LOAN PAYMENTS		291,415		2,348		2,000				4,000		2,000		2,800		304,563

		82		LINEN SUPPLIES				5,100												5,100

		83		LIVING ALLOWANCE - STUDENTS																-

		84		LUNCH PROGRAM						60,000										60,000

		85		MEETINGS		94,185												-		94,185

		86		MEMBER DISTRIBUTION 		500,000														500,000

		87		MISCELLANEOUS / CONTINGENCY EXPENSE		26,020				-				-		-		17,043		43,063

		88		NON-CAPITAL EQUIPMENT		16,836														16,836

		89		ONTEH BOARD EXPENSES		-		22,000												22,000

		90		PAYROLL		12,683,481		564,406		1,200,000				325,000		-		185,000		14,957,887

		91		PIB PROGRAM TRSFR FROM PROPERTY TAX														2,254,203		2,254,203

		92		PROFESSIONAL  FEES		2,198,000		86,820				11,000		50,748		27,430		55,870		2,429,868

		93		PROFESSIONAL DEVELOPMENT, TRAINING,		216,522		-		20,000				6,000		2,500		6,000		251,022

		94		PROPERTY TAX (EXPENSE)		5,304														5,304

		95		RECREATION SERVICES - GENERAL				1,020												1,020

		96		RECRUITING		10,000														10,000

		97		REIMBURSE/OVERPMTS		-												3,000		3,000

		98		RELOCATION EXPENSE																-

		99		BUILDING OPS COST 		539,244		55,000		141,263				18,279		9,779		17,254		780,819

		100		OFFICE EXPENSE, STORAGE																-

		101		REPAIRS AND MAINTENANCE		415,272		49,330		2,000		5,976		144,600		22,000		5,000		644,178

		102		REPLACEMENT RESERVE		-						33,500								33,500

		103		SMALL TOOLS		16,524										5,000				21,524

		104		SOCIAL ASSISTANCE		1,498,909														1,498,909

		105		STAFF & COMMUNITY EVENTS		195,218				3,000				1,400				1,000		200,618

		106		STUDENT EXPENSE		931,029														931,029

		107		SUPPLIES		968,942		35,100		35,000				8,548		10,000		6,000		1,063,590

		108		SUPPLIES, EMERGENCY		-														-

		109		TAX CAPITAL RESERVE FUND		-												90,000		90,000

		110		TAX CONTINGENCY RESERVE FUND		-												-		-

		111		TELEPHONE CELLULAR, CABLE		129,044		16,630		4,200				3,216		2,000		2,000		157,090

		112		TRANSFER FUNDS TO TRUST		-				-										-

		113		TRANSFER TO PIB ENTITIES 		-														-

		114		TRANSFER TO PIB FROM TRUSTS		1,825,218										-				1,825,218

		115		TRAVEL - RESIDENTS		-		16,530												16,530

		116		TRAVEL, STAFF, COUNCIL		464,607		2,856		9,098				13,000		2,500		3,000		495,061

		117		TSFR EXP FLOW THROUGH		2,890,780				-										2,890,780

		118		TSFR TO DEPARTMENTAL SURPLUS																-

		119		UTILITIES		182,166		7,144		-				4,040		35,000		3,000		231,350

		120		UTILITIES EXP FLOW THROUGH		-										-				-

		121		VEHICLE		168,470		4,394		32,884						5,000				210,748

		122		RETURN OF FUNDS 																-

		123		WORKSHOPS		107,945								-		-		-		107,945

		124		TOTAL EXPENSES		31,616,642		1,134,229		1,523,045		436,136		1,101,601		491,709		4,145,500		40,448,862

		125		SURPLUS, (DEFICIT), 		791,574		-		-		-		-		-		-		791,574
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						-

				Code		Amount

				BAD DEBT /ALLOWANCE FOR TID		-

				CAPITAL - OFFICE EQUIPMENT		-

				EMERGENCY RESPONSE		-

				INSURANCE DEDUCTIBLES		-

				ONTEH BOARD EXPENSES		-

				REIMBURSE/OVERPMTS		-

				REPLACEMENT RESERVE		-

				SUPPLIES, EMERGENCY		-

				TAX CAPITAL RESERVE FUND		-

				TAX CONTINGENCY RESERVE FUND		-

				TRANSFER FUNDS TO TRUST		-

				TRANSFER TO PIB ENTITIES 		-

				TRAVEL - RESIDENTS		-

				UTILITIES EXP FLOW THROUGH		-

				COURIER, POSTAGE, BAILIFF		656

				ADVERTISING, PUBLICATIONS		3,934

				LICENSES, USER FEES		4,266

				LICENSES, USER FEES		4,350

				LAND AND ENVIRONNMENTAL		5,096

				PROPERTY TAX (EXPENSE)		5,304

				DONATIONS		8,670

				RECRUITING		10,000

				FUNERAL & BURIAL EXPENSES		11,000

				EQUIPMENT AND FACILITY RENTAL		11,672

				NON-CAPITAL EQUIPMENT		11,836

				SMALL TOOLS		16,524

				COMMUNITY OUTREACH		20,000

				MISCELLANEOUS / CONTINGENCY EXPENSE		26,020

				BANK CHARGES		38,160

				ADMIN EXPENSE		42,400

				DUES, FEES & SUBSCRIPTIONS		45,832

				MEETINGS		85,585

				SOFTWARE SUBSCRIPTIONS		104,112

				WORKSHOPS		107,945

				COMPUTER HARDWARE		114,676

				TELEPHONE CELLULAR, CABLE		128,444

				VEHICLE		168,470

				UTILITIES		182,166

				PROFESSIONAL DEVELOPMENT, TRAINING,		216,522

				INSURANCE		225,478

				STAFF & COMMUNITY EVENTS		232,230

				CLIENT / MEMBER SUPPORT		244,390

				LEASE AND LOAN PAYMENTS		289,915

				INTEREST EXPENSE		290,616

				REPAIRS AND MAINTENANCE		315,272

				TRAVEL, STAFF, COUNCIL		463,607

				CAPITAL		470,239

				MEMBER DISTRIBUTION 		500,000

				BUILDING OPS COST 		539,244

				HONORARIA		574,094

				STUDENT EXPENSE		823,872

				SUPPLIES		960,942

				SOCIAL ASSISTANCE		1,498,909

				TRANSFER TO PIB FROM TRUSTS		1,796,218

				PROFESSIONAL  FEES		2,198,000

				COMMUNITY SUPPORT		2,521,181

				TSFR EXP FLOW THROUGH		2,840,783

				PAYROLL		12,633,261

				AMORTIZATION

				BC ASSESSMENT

				BOARD OF REVIEW

				COLLECTIONS FOR OTHER GOVERNMENTS

				CONTRACT SERVICES

				GARBAGE COLLECTION

				GROCERIES / HOT LUNCH

				GST RECOVERY

				HOMEOWNER GRANT

				LINEN SUPPLIES

				LIVING ALLOWANCE - STUDENTS

				LUNCH PROGRAM

				PIB PROGRAM TRSFR FROM PROPERTY TAX

				RECREATION SERVICES - GENERAL

				RELOCATION EXPENSE

				OFFICE EXPENSE, STORAGE

				TSFR TO DEPARTMENTAL SURPLUS

				RETURN OF FUNDS 
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ISC INDIGENOUS 
SVCES CDA
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BUDGET REVENUES BY SOURCE 2026 - 2027      $41,240,436
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ADMINISTRATION 
1,797,843 , 16%

CHIEF & 
COUNCIL, 

370,000 , 3%

LANDS, 
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FACILITIES 
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0%

PLANNING, 
ENGINEERING, 
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ISC REVENUE DISTRIBUTION,  2026 - 2027, $12,332,823



Expenses by Department
Budget 2026-2027 vs 2025-2026
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Line EXPENSES BY DEPARTMENT 2026-2027 2025-2026 Diference % Change
1 ADMINISTRATION 3,099,184         2,901,788     197,396         7%
2 FIRST NATIONS GAMING 531,411            560,000        (28,589)          -5%
3 COUNCIL & GOVERNANCE 711,360            670,649        40,711           6%
4 SPEC/COMMONAGE CLAIM 500,000            383,524        116,476         30%
5 CANAL SPECIFIC CLAIM 166,845            -                      166,845         
5 LANGUAGE AND CULTURE 248,044            184,360        63,684           35%
6 MISC PROGRAMS 542,031            333,578        208,453         62%
7 GOTTFRIEDSEN SETTLEMENT 298,044            -                      298,044         
8 DAEF (DEC ACT ENG FUND) 260,000            -                      260,000         
9 ECONOMIC DEVELOPMENT 445,000            203,444        241,556         119%

10 MOT NEGOTIATIONS 247,092            250,000        (2,908)            -1%
11 LANDS 316,858            310,654        6,204              2%
12 LAND USE PLAN 133,170            346,980        (213,810)        -62%
13 ELDERS 120,096            115,000        5,096              4%
14 COMMUNITY GARDEN 180,700            179,344        1,356              1%
15 NATURAL RESOURCES 2,163,550         2,430,769     (267,219)        -11%
16 EDUCATION 7,763,513         8,297,640     (534,127)        -6%
17 SOCIAL DEVELOPMENT 3,357,178         5,320,984     (1,963,806)    -37%
18 PUBLIC WORKS 2,464,029         2,490,062     (26,033)          -1%
19 FACILITIES MANAGEMENT 941,725            749,500        192,225         26%
20 ENGINEERING, INFRASTRUCTURE 749,000            720,000        29,000           4%
21 HEALTH 2,780,974         2,736,407     44,567           2%
22 OTDC (OKANAGAN TRAINING) 93,109              91,305           1,804              2%
23 FOOTPRINTS 149,300            150,000        (700)                0%
24 FNCFS HOUSING UPGRADES 500,000            -                      500,000         
25 ONTEH WOMENS SHELTER 1,134,229         987,604        146,625         15%
26 LITTLE PAWS DAY CARE 1,523,045         1,249,520     273,525         22%
27 SOCIAL HOUSING CMHC 436,136            447,961        (11,825)          -3%
28 BAND HOUSING 1,101,601         769,678        331,923         43%
29 PIB UTILITIES 491,709            518,564        (26,855)          -5%
30 PROPERTY TAX OPERATIONS 4,145,500         4,040,248     105,252         3%
31 DEBT SERVICING 511,212            511,212        -                  0%
32 TRANSFER FROM RESERVES 1,843,218         1,617,502     225,716         14%
33 MEMBER DISTRIBUTION 500,000            500,000        -                  0%
51 TOTAL EXPENSES 40,448,863      40,068,277  380,586         1%
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Comp Budget summary 2026-2027

		Penticton Indian Band

		Budget Summary Comparative

		2026 - 2027 vs 2025 - 2026 

		Line No		Item												2026-2027		2025-2026		2022-2023		Difference		%		Comment

		1		Total Revenue from Operations, not inc OSR or debt												37,278,544		37,155,083		25,604,496		123,461		0.3%		Revenues stable. No increases overall.

		2		Total Expenses before debt servicing and transfer from reserves												38,094,433		37,939,563		25,564,551		154,870		0.4%		Expenses stable in line with revenues

		3		Surplus (deficit) from operations before Reserve contributions and debt servicing												-   815,889		-   784,480		39,945		-31,409 		4.0%		Operations  deficit before transfer from reserve very similar YOY		2,042,961.00		-   744,535

		4		Debt servicing costs (FNFA)												511,212		511,212		890,700		0		0.0%		Debt servicing FNFA Loan 1 $42,601  monthly. Recurring charge

		5		Deficit including debt servicing before contribution from Reserves												-1,327,101 		-1,295,692 		-850,755 		-31,409 		2.4%		Deficit including loan servicing, before transfer from reserves

		6		Transfer from Revenue and Capital reserves (OSR)												1,825,218		1,600,502		1,450,740		224,716		14.0%		Transfer from PIB reserves for debt servicing and operations where funding is not otherwise available

		7		Surplus before OSR operations 												498,117		304,810		599,985		193,307		63.4%		Small Surplus after transfer from Reserve including debt repayments

		8		OSR Operations Net Surplus (Deficit) 												293,456		603,498		-415,527 		-310,042 		-51.4%		Small surplus from interest on the CRT and Clean water funds 

		9		PIB PROJECTED NET INCOME (DEFICIT)												$   791,573		$   908,308		$   184,458		-$   116,735		-12.9%		Budget surplus $791,573



																ERROR:#REF!







Budget 2026-2027 

				Penticton Indian Band																																				Penticton Indian Band

				Draft Budget by Department including roll up

				2026-2027





				Line No		Department		INAC / ISC

Brian Conner: Brian Conner:
		Property Tax Transfer		Transfer from Revenue Trust		Transfer from Capital Trust		Transfer from BC First Nations Gaming Fund		FNHA		Other Revenue inc Int transfers, and deferred		Total Revenue 2026-2027		Budget Expenses 2026-2027		Budget Surplus (Deficit)		Budget Expense 2025-2026		Amended Budget Expense 2021-2022 		Amended Budget Expense 2020 -2021 		 % Change in Expenses Year over Year original budget		 % Change in Expenses Year over Year amended budget		Comment

		100.101,102.103.104.105,106, CAO, HR, RIM, IT, CFO		1		Administration		1,797,843		467,863		40,000				-				793,478		3,099,184		3,099,184		-		2,901,788		2,074,910		2,101,535		6.8%		49.4%		Increased staff in Finance, HR. 

				2		BC First Nation Gaming Revenue										-				535,000		535,000		531,411		3,589		580,000		0		0		-8.4%		0.0%		Decreased revenues

		120, 121, 128, 134, 375, 460, 502, 573, 574, 575, Admin Assistant		3		Chief & Council, inc FAC, Legal		370,000		341,360		-				-				-		711,360		711,360		-		670,649		571,500		486,000		6.1%		24.5%		Honoraria and Salaries increased  

		128,121		4		Commonage Claim		-								-				500,000		500,000		500,000		-		383,524		14,000		30,000		30.4%		3471.4%		mostly legal costs. Funds loaned by Canada repaid upon settlement

				5		Canal Specific Claim														166,845		166,845		166,845				-						ERROR:#DIV/0!				New Claim funded by CIRNAC loan 

				6		Language, Culture				-						-				248,044		248,044		248,044		-		184,360						34.5%				Now an active staffed program funded by Gottfriedsen funds

				7		Governance Election Code														-		-		-		-		30,000		0				-100.0%		0.0%		Completed in 2025-2026

				8		Gottfriedsen Settlement														298,044		298,044		298,044		-		200,000						49.0%				4 Pillars funding for cultural and language revival

				9		DAEF (Declaration Act Engagement Fund														260,000		260,000		260,000		-		260,000						0.0%				Engagement funds for UNDRIPA implementation

				10		UNDRIP, RIRSP		-												-		-		-		-		57,134						-100.0%				Project completed in 2025-2026

				11		PIB Holdings ATR Lands						6,348								-		6,348		6,348		-		6,224						2.0%				Taxes and legal costs paid on freehold (ATR) lands

		134		12		Land Use Plan		-		49,740						28,620				54,810		133,170		133,170		-		196,980		80,000		30,000		-32.4%		66.5%		Update community and Land Use. 

				13		Economic Development		90,000		40,000		90,000										220,000		220,000		-		203,444						8.1%				Ec Dev department started in 2025-2026

				14		Economic Development Projects														225,000		225,000		225,000		-		-						ERROR:#DIV/0!				Ec funded projects

				15		MOTI (negotiatons)														247,092		247,092		247,092		-		-		280,000		479,000		ERROR:#DIV/0!		-11.8%		Will use unspent surplus in 2026-2027

		130, 131 Lands Manager		16		Lands, RLEMP, inc BCCI		232,202		61,200		-								23,456		316,858		316,858		-		310,654		489,605		388,840		2.0%		-35.3%		Lands management and registration, inc environmental protection		22621

				17		C2C Negotiations														8,000		8,000		8,000		-		10,200						-21.6%				City to City funded negotiations

				18		FPCC LP 2526-18863														103,290		103,290		103,290		-		-						ERROR:#DIV/0!				First Peoples Cultural under language department

				19		LU&CP IR2 Land Use Plan														69,728		69,728		69,728		-		150,000						-53.5%				IR2 Land Use plan

				20		Self Determination Rd Map														58,000		58,000		58,000		-		-										Funded program re: self determination

				Line No		Department		INAC / ISC

Brian Conner: Brian Conner:
		Property Tax Transfer		Transfer from Revenue Trust		Transfer from Capital Trust		Transfer from BC First Nations Gaming Fund		FNHA		Other Revenue inc Int transfers, and deferred		Total Revenue		Budget Expenses		Budget Surplus (Deficit)		Budget Expense 2025-2026		Amended Budget Expense 2021 -2022 		Amended Budget Expense 2020 -2021 		 % Change in Expenses Year over Year original budget		 % Change in Expenses Year over Year amended budget		Comment

		573, 574, 575		21		Snpink'tn Elders Program (Co. 5 575) 				5,096		115,000				-				-		120,096		120,096		-		115,000		83,395		96,445		4.4%		44.0%		Full time Elders coordinator. Have covered by OSR

				22		Community Garden										180,700				-		180,700		180,700		-		179,344		60,860		60,860		0.8%		196.9%		Food Security Funded by BC FNG Extra staff and supplies

				23		SDLP Partnership costs						12,000										12,000		12,000		-												Legal and other costs re: SDLP (Skaha Hills Phase 3)

		126, 127, 129, 132, 133, 135, 136, 137, 138, 139 NR, James Pepper		24		Natural Resources				40,000										2,622,758		2,662,758		2,163,550		499,208		2,430,769		3,300,070		2,069,527		-11.0%		-34.4%		Self funded department,  Variable revenue  Surplus created from negotiated agreements. 

		200, 201, 220, 221, 230, 232, 233, 234, 235, 236, 237, 238, 239, 240, 241, 242, 243, ,250, ,251, 270, 271, 272, 273, 274 Kathy Pierre		25		Education		3,940,076		-						-				3,823,437		7,763,513		7,763,513		-		8,297,640		6,968,804		6,098,738		-6.4%		11.4%		Teacher Salaries now on par. Some programs have sunsetted

				26		Member Distribution						500,000										500,000		500,000		-		500,000						100.0%				Distribution consistent YOY

		300, 320, 321, 322, 340, 380, 385, 390, 395		27		 Social Development 		3,018,680				-				-		-		357,274		3,375,954		3,357,178		18,776		5,320,984		2,250,220		1,904,135		-36.9%		49.2%		CWJI Retro came in 2022-2023, Now in trust being used as deferred revenues

		400, 410, 420, 421, 430, 440, 450, 460, 461, 480, 490		28		 Public Works (inc. Roads Water, Facility Maint, Fire Dept, UBCM, Municipal AG)		1,118,333		707,944		184,200		-		78,396		-		375,156		2,464,029		2,464,029		-		2,490,062		1,567,091		1,256,643		-1.0%		57.2%		stable costs

				29		  Facilities Management		6,415		-						42,744				892,566		941,725		941,725		-		749,500						0.0%				Facilities management with escalatin building costs

				30		 Infrastructure Planning, Engineering,		290,000		408,000		-				51,000				-		749,000		749,000		-		720,000		280,000		0		4.0%		167.5%		Additional planning, capital and infrastructure and GIS 

		500, 501, 502, 510, 520, 530, 540, 550, 560, 570, 571, 572		31		 Health		200,000				115,614				49,951		1,781,770		633,639		2,780,974		2,780,974		-		2,736,407		1,713,680		1,828,969		1.6%		62.3%		Health now includes the recovery house, and youth services, internal facilties rent

		700, 703, 704, 705, 706, 707, 708, 709, 710, 715, 721, 722, 723.		32		 OTDC Employment and Training						-								93,109		93,109		93,109		-		91,305		97,334		114,300		2.0%		-4.3%		ONA funding  for employment training 

		751		33		 Footprints Employability				60,000		34,300				20,000				35,000		149,300		149,300		-		150,000		115,540		115,540		-0.5%		29.2%		Disability employment, stable costs		16658874		16656974

				34		 PFAS Remediation														284,665		284,665		284,665		-		-						ERROR:#DIV/0!				Budget to remediate PFAS contamination near airport

				35		 FNCFS Housing upgrades														500,000		500,000		500,000		-		-						ERROR:#DIV/0!				Program to upgrade houses to improve living conditions for children

		Company 15		36		 ONTEH		952,625												181,604		1,134,229		1,134,229		-		987,604		858,475		975,281		14.8%		32.1%		Roll over budget. TBD		665781		665781

		Company 30		37		 Little Paws Daycare				-										1,523,045		1,523,045		1,523,045		-		1,249,520		739,468		345,870		21.9%		106.0%		Budget increased to match current expenses		448620		475837

		Company 45		38		 PIB Social Housing						-								436,136		436,136		436,136		-		447,981		408,243		462,581		-2.6%		6.8%		 6 phases in operation under CMHC. Reserves generating  interest income (Restricted by agreement)		462857		462857

		Company 46		39		 PIB Band Housing		316,649		 		240,000				80,000				464,952		1,101,601		1,101,601		-		769,678		431,461		496,991		43.1%		155.3%		Now includes housing committee dept, Housing repairs are actively being done. 		423678		423678

		Company 50		40		 PIB Utilities				73,000										418,709		491,709		491,709		-		518,564		425,700		394,200		-5.2%		15.5%		Have provided for a water operator  and administrator 		410047		410047

		Company 25		41		 Property Taxation														4,145,500		4,145,500		4,145,500		-		4,040,248		3,281,314		2,154,492		2.6%		26.3%		Minimal increase in tax revenues, Reduced transfer as overspent in 2025		2504582		2504582

				42		Operations Subtotal		12,332,823		2,254,203		1,337,462		-		531,411		1,781,770		20,378,337		38,616,006		38,094,433		521,573		37,939,563		26,091,670		21,889,947		0.4%		46.0%		Expenses for 2026-2027 slightly lower than 2025-2026		-1521167

				Line No		Department		INAC / ISC

Brian Conner: Brian Conner:
		

Brian Conner: Brian Conner:
		

Brian Conner: Brian Conner:
		Property Tax Transfer		Transfer from Revenue Trust		Transfer from Capital Trust		Transfer from BC First Nations Gaming Fund		FNHA		Other Revenue inc Int transfers, and deferred		Total Revenue		Budget Expenses		Budget Surplus (Deficit)		Budget Expense 2025-2026		Amended Budget Expense 2021 -2022 		Amended Budget Expense 2020 -2021 		 % Change in Expenses Year over Year original budget		 % Change in Expenses Year over Year amended budget		Comment

		143 CFO		43		 FNFA $8.4 M loan						252,256		235,500						23,456		511,212		511,212		-		511,212		469,356		469,356		0.0%		8.9%		$42,601 per month Loan payment, funded by Capital and Revenue trusts

				44		Sub Total:  		-		-		252,256		235,500		-		-		23,456		511,212		511,212		-		511,212						0.0%

				45		Total (Roll up including debt servicing) Before Reserve Operations		12,332,823		2,254,203		1,589,718		235,500		531,411		1,781,770		20,401,793		39,127,218		38,605,645		521,573		38,450,775		26,561,026		22,359,303		0.4%		45.3%		Only one loan left

				46		PIB Reserves:

				47		 Band Capital Trust (OSR)														244,000		244,000		244,000		-		98,000		593,440		593,440		149.0%		-58.9%		Westhills royalties $90,000 estimated.  Transfer $235,500 to pay FNFA loan				$22,000

				48		 Band Revenue Trust (OSR)														1,599,218		1,599,218		1,599,218		-		1,519,502		646,097		683,835		5.2%		147.5%		Revenue trust includes FCRSA, Casino, Lease and rental revenues, and  distribution from Coyote Cruises				$12

				49		 Columbia River Treaty Funds														220,000		220,000		-		220,000		-		646,097		683,835		ERROR:#DIV/0!				Interest on CRT funds invested in GIC

				50		 Clean Drinking Water settelement														50,000		50,000		-		50,000		-		646,097		683,835		ERROR:#DIV/0!				Interest on Drinking water settlement funds invested in GIC

				51		Sub Total:  		-		-		-		-		-		-		2,113,218		2,113,218		1,843,218		270,000		1,617,502		1,239,537		1,277,275		14.0%		48.7%		Increased tranfer to PIB operations and loan payment. Increase due to building operations costs				$264,000		$275,000		$20,000

				52		Total (Roll up)  including OSR reserve operations, not including capital budget		12,332,823		2,254,203		1,589,718		235,500		531,411		1,781,770		22,515,011		41,240,436		40,448,863		791,573		40,068,277		27,800,563		23,636,578		0.9%		45.5%		Projected Surplus $791,573								$559,000



				53		  Capital Projects

				54		  Cap Housing CMHC																-				-				748,125						-100.0%		Proposed. Will make OSR request dependent on CMHC funding, Not requested in current budget 

				55		  Capital Projects Water Line completion																-				-				4,084,492						-100.0%		Completion of lower and upper water main: Will depend what remains to be done as of March, 2019

				56		  Emergency Bridge Repair																-				-

				57		Capital projects Brent Farleigh Dam																				-												Project going out to tender, no costs yet

				58		Total (Roll up) including capital projects		24,665,646		4,508,406		3,179,436		471,000				3,563,540		47,143,240		84,594,090		82,740,944		791,573				62,965,474						31.4%		Total Costs down due to variability of capital budget



																						32,408,216

																						829,017

								-   12,332,823		2254203		1589718		1,825,218











Budget 2026-2027 for slides

				Penticton Indian Band																																				Penticton Indian Band

				Draft Budget by Department including roll up

				2026-2027





				Line No		Department		INAC / ISC

Brian Conner: Brian Conner:
		Property Tax Transfer		Transfer from Revenue Trust		Transfer from Capital Trust		Transfer from BC First Nations Gaming Fund		FNHA		Other Revenue inc Int transfers, and deferred		Total Revenue 2026-2027		Budget Expenses 2026-2027		Budget Surplus (Deficit)		Budget Expense 2025-2026		Amended Budget Expense 2021-2022 		Amended Budget Expense 2020 -2021 		 % Change in Expenses Year over Year original budget		 % Change in Expenses Year over Year amended budget		Comment

		100.101,102.103.104.105,106, CAO, HR, RIM, IT, CFO		1		Administration		1,797,843		467,863		40,000				-				793,478		3,099,184		3,099,184		-		2,901,788		2,074,910		2,101,535		6.8%		49.4%		Increased staff in Finance, HR. 

				2		BC First Nation Gaming Revenue										-				535,000		535,000		531,411		3,589		580,000		0		0		-8.4%		0.0%		Decreased revenues

		120, 121, 128, 134, 375, 460, 502, 573, 574, 575, Admin Assistant		3		Chief & Council, inc FAC, Legal		370,000		341,360		-				-				-		711,360		711,360		-		670,649		571,500		486,000		6.1%		24.5%		Honoraria and Salaries increased  

		128,121		4		Commonage Claim		-								-				500,000		500,000		500,000		-		383,524		14,000		30,000		30.4%		3471.4%		mostly legal costs. Funds loaned by Canada repaid upon settlement

				5		Canal Specific Claim														166,845		166,845		166,845				-						ERROR:#DIV/0!				New Claim funded by CIRNAC loan 

				6		Language, Culture				-						-				248,044		248,044		248,044		-		184,360						34.5%				Now an active staffed program funded by Gottfriedsen funds

				7		Governance Election Code														-		-		-		-		30,000		0				-100.0%		0.0%		Completed in 2025-2026

				8		Gottfriedsen Settlement														298,044		298,044		298,044		-		200,000						49.0%				4 Pillars funding for cultural and language revival

				9		DAEF (Declaration Act Engagement Fund														260,000		260,000		260,000		-		260,000						0.0%				Engagement funds for UNDRIPA implementation

				10		UNDRIP, RIRSP		-												-		-		-		-		57,134						-100.0%				Project completed in 2025-2026

				11		PIB Holdings ATR Lands						6,348								-		6,348		6,348		-		6,224						2.0%				Taxes and legal costs paid on freehold (ATR) lands

		134		12		Land Use Plan		-		49,740						28,620				54,810		133,170		133,170		-		196,980		80,000		30,000		-32.4%		66.5%		Update community and Land Use. 

				13		Economic Development		90,000		40,000		90,000										220,000		220,000		-		203,444						8.1%				Ec Dev department started in 2025-2026

				14		Economic Development Projects														225,000		225,000		225,000		-		-						ERROR:#DIV/0!				Ec funded projects

				15		MOTI (negotiatons)														247,092		247,092		247,092		-		-		280,000		479,000		ERROR:#DIV/0!		-11.8%		Will use unspent surplus in 2026-2027

		130, 131 Lands Manager		16		Lands, RLEMP, inc BCCI		232,202		61,200		-								23,456		316,858		316,858		-		310,654		489,605		388,840		2.0%		-35.3%		Lands management and registration, inc environmental protection		22621

				17		C2C Negotiations														8,000		8,000		8,000		-		10,200						-21.6%				City to City funded negotiations

				18		FPCC LP 2526-18863														103,290		103,290		103,290		-		-						ERROR:#DIV/0!				First Peoples Cultural under language department

				19		LU&CP IR2 Land Use Plan														69,728		69,728		69,728		-		150,000						-53.5%				IR2 Land Use plan

				20		Self Determination Rd Map														58,000		58,000		58,000		-		-										Funded program re: self determination

				Line No		Department		INAC / ISC

Brian Conner: Brian Conner:
		Property Tax Transfer		Transfer from Revenue Trust		Transfer from Capital Trust		Transfer from BC First Nations Gaming Fund		FNHA		Other Revenue inc Int transfers, and deferred		Total Revenue		Budget Expenses		Budget Surplus (Deficit)		Budget Expense 2025-2026		Amended Budget Expense 2021 -2022 		Amended Budget Expense 2020 -2021 		 % Change in Expenses Year over Year original budget		 % Change in Expenses Year over Year amended budget		Comment

		573, 574, 575		21		Snpink'tn Elders Program (Co. 5 575) 				5,096		115,000				-				-		120,096		120,096		-		115,000		83,395		96,445		4.4%		44.0%		Full time Elders coordinator. Have covered by OSR

				22		Community Garden										180,700				-		180,700		180,700		-		179,344		60,860		60,860		0.8%		196.9%		Food Security Funded by BC FNG Extra staff and supplies

				23		SDLP Partnership costs						12,000										12,000		12,000		-												Legal and other costs re: SDLP (Skaha Hills Phase 3)

		126, 127, 129, 132, 133, 135, 136, 137, 138, 139 NR, James Pepper		24		Natural Resources				40,000										2,622,758		2,662,758		2,163,550		499,208		2,430,769		3,300,070		2,069,527		-11.0%		-34.4%		Self funded department,  Variable revenue  Surplus created from negotiated agreements. 

		200, 201, 220, 221, 230, 232, 233, 234, 235, 236, 237, 238, 239, 240, 241, 242, 243, ,250, ,251, 270, 271, 272, 273, 274 Kathy Pierre		25		Education		3,940,076		-						-				3,823,437		7,763,513		7,763,513		-		8,297,640		6,968,804		6,098,738		-6.4%		11.4%		Teacher Salaries now on par. Some programs have sunsetted

				26		Member Distribution						500,000										500,000		500,000		-		500,000						100.0%				Distribution consistent YOY

		300, 320, 321, 322, 340, 380, 385, 390, 395		27		 Social Development 		3,018,680				-				-		-		357,274		3,375,954		3,357,178		18,776		5,320,984		2,250,220		1,904,135		-36.9%		49.2%		CWJI Retro came in 2022-2023, Now in trust being used as deferred revenues

		400, 410, 420, 421, 430, 440, 450, 460, 461, 480, 490		28		 Public Works (inc. Roads Water, Facility Maint, Fire Dept, UBCM, Municipal AG)		1,118,333		707,944		184,200		-		78,396		-		375,156		2,464,029		2,464,029		-		2,490,062		1,567,091		1,256,643		-1.0%		57.2%		stable costs

				29		  Facilities Management		6,415		-						42,744				892,566		941,725		941,725		-		749,500						0.0%				Facilities management with escalatin building costs

				30		 Infrastructure Planning, Engineering,		290,000		408,000		-				51,000				-		749,000		749,000		-		720,000		280,000		0		4.0%		167.5%		Additional planning, capital and infrastructure and GIS 

		500, 501, 502, 510, 520, 530, 540, 550, 560, 570, 571, 572		31		 Health		200,000				115,614				49,951		1,781,770		633,639		2,780,974		2,780,974		-		2,736,407		1,713,680		1,828,969		1.6%		62.3%		Health now includes the recovery house, and youth services, internal facilties rent

		700, 703, 704, 705, 706, 707, 708, 709, 710, 715, 721, 722, 723.		32		 OTDC Employment and Training						-								93,109		93,109		93,109		-		91,305		97,334		114,300		2.0%		-4.3%		ONA funding  for employment training 

		751		33		 Footprints Employability				60,000		34,300				20,000				35,000		149,300		149,300		-		150,000		115,540		115,540		-0.5%		29.2%		Disability employment, stable costs		16658874		16656974

				34		 PFAS Remediation														284,665		284,665		284,665		-		-						ERROR:#DIV/0!				Budget to remediate PFAS contamination near airport

				35		 FNCFS Housing upgrades														500,000		500,000		500,000		-		-						ERROR:#DIV/0!				Program to upgrade houses to improve living conditions for children

		Company 15		36		 ONTEH		952,625												181,604		1,134,229		1,134,229		-		987,604		858,475		975,281		14.8%		32.1%		Roll over budget. TBD		665781		665781

		Company 30		37		 Little Paws Daycare				-										1,523,045		1,523,045		1,523,045		-		1,249,520		739,468		345,870		21.9%		106.0%		Budget increased to match current expenses		448620		475837

		Company 45		38		 PIB Social Housing						-								436,136		436,136		436,136		-		447,981		408,243		462,581		-2.6%		6.8%		 6 phases in operation under CMHC. Reserves generating  interest income (Restricted by agreement)		462857		462857

		Company 46		39		 PIB Band Housing		316,649		 		240,000				80,000				464,952		1,101,601		1,101,601		-		769,678		431,461		496,991		43.1%		155.3%		Now includes housing committee dept, Housing repairs are actively being done. 		423678		423678

		Company 50		40		 PIB Utilities				73,000										418,709		491,709		491,709		-		518,564		425,700		394,200		-5.2%		15.5%		Have provided for a water operator  and administrator 		410047		410047

		Company 25		41		 Property Taxation														4,145,500		4,145,500		4,145,500		-		4,040,248		3,281,314		2,154,492		2.6%		26.3%		Minimal increase in tax revenues, Reduced transfer as overspent in 2025		2504582		2504582

				42		Operations Subtotal		12,332,823		2,254,203		1,337,462		-		531,411		1,781,770		20,378,337		38,616,006		38,094,433		521,573		37,939,563		26,091,670		21,889,947		0.4%		46.0%		Expenses for 2026-2027 slightly lower than 2025-2026		-1521167
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Brian Conner: Brian Conner:
		

Brian Conner: Brian Conner:
		

Brian Conner: Brian Conner:
		Property Tax Transfer		Transfer from Revenue Trust		Transfer from Capital Trust		Transfer from BC First Nations Gaming Fund		FNHA		Other Revenue inc Int transfers, and deferred		Total Revenue		Budget Expenses		Budget Surplus (Deficit)		Budget Expense 2025-2026		Amended Budget Expense 2021 -2022 		Amended Budget Expense 2020 -2021 		 % Change in Expenses Year over Year original budget		 % Change in Expenses Year over Year amended budget		Comment

		143 CFO		43		 FNFA $8.4 M loan						252,256		235,500						23,456		511,212		511,212		-		511,212		469,356		469,356		0.0%		8.9%		$42,601 per month Loan payment, funded by Capital and Revenue trusts

				44		Sub Total:  		-		-		252,256		235,500		-		-		23,456		511,212		511,212		-		511,212						0.0%

				45		Total (Roll up including debt servicing) Before Reserve Operations		12,332,823		2,254,203		1,589,718		235,500		531,411		1,781,770		20,401,793		39,127,218		38,605,645		521,573		38,450,775		26,561,026		22,359,303		0.4%		45.3%		Only one loan left

				46		PIB Reserves:

				47		 Band Capital Trust (OSR)														244,000		244,000		244,000		-		98,000		593,440		593,440		149.0%		-58.9%		Westhills royalties $90,000 estimated.  Transfer $235,500 to pay FNFA loan				$22,000

				48		 Band Revenue Trust (OSR)														1,599,218		1,599,218		1,599,218		-		1,519,502		646,097		683,835		5.2%		147.5%		Revenue trust includes FCRSA, Casino, Lease and rental revenues, and  distribution from Coyote Cruises				$12

				49		 Columbia River Treaty Funds														220,000		220,000		-		220,000		-		646,097		683,835		ERROR:#DIV/0!				Interest on CRT funds invested in GIC

				50		 Clean Drinking Water settelement														50,000		50,000		-		50,000		-		646,097		683,835		ERROR:#DIV/0!				Interest on Drinking water settlement funds invested in GIC

				51		Sub Total:  		-		-		-		-		-		-		2,113,218		2,113,218		1,843,218		270,000		1,617,502		1,239,537		1,277,275		14.0%		48.7%		Increased tranfer to PIB operations and loan payment. Increase due to building operations costs				$264,000		$275,000		$20,000

				52		Total (Roll up)  including OSR reserve operations, not including capital budget		12,332,823		2,254,203		1,589,718		235,500		531,411		1,781,770		22,515,011		41,240,436		40,448,863		791,573		40,068,277		27,800,563		23,636,578		0.9%		45.5%		Projected Surplus $791,573								$559,000



				53		  Capital Projects

				54		  Cap Housing CMHC																-				-				748,125						-100.0%		Proposed. Will make OSR request dependent on CMHC funding, Not requested in current budget 

				55		  Capital Projects Water Line completion																-				-				4,084,492						-100.0%		Completion of lower and upper water main: Will depend what remains to be done as of March, 2019

				56		  Emergency Bridge Repair																-				-

				57		Capital projects Brent Farleigh Dam																				-												Project going out to tender, no costs yet

				58		Total (Roll up) including capital projects		24,665,646		4,508,406		3,179,436		471,000				3,563,540		47,143,240		84,594,090		82,740,944		791,573				62,965,474						31.4%		Total Costs down due to variability of capital budget



																						32,408,216

																						829,017

								-   12,332,823		2254203		1589718		1,825,218
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				Line No		Department		INAC / ISC

Brian Conner: Brian Conner:
		Property Tax Transfer		Transfer from Revenue Trust		Transfer from Capital Trust		Transfer from BC First Nations Gaming Fund		FNHA		Other Revenue inc Int transfers, and deferred		Total Revenue		Budget Expenses		Budget Surplus (Deficit)		Budget Expense 2024 -2025 		Amended Budget Expense 2021-2022 		Amended Budget Expense 2020 -2021 		 % Change in Expenses Year over Year original budget		 % Change in Expenses Year over Year amended budget		Comment

		100.101,102.103.104.105,106, CAO, HR, RIM, IT, CFO		1		Administration		1,731,696		503,996		38,466				-				627,630		2,901,788		2,901,788		-		2,730,372		2,074,910		2,101,535		6.3%		39.9%		Inflationary increase, increased IT expenditure

				2		BC First Nation Gaming Revenue										-				580,000		580,000		580,000		-		1,057,009		0		0		-45.1%		0.0%		560 K estimated (down) Previous years surplus no all spent

		120, 121, 128, 134, 375, 460, 502, 573, 574, 575, Admin Assistant		3		Chief & Council, inc FAC, Legal		349,222		321,427		-				-				-		670,649		670,649		-		643,000		571,500		486,000		4.3%		17.3%		Honorarium up, includes FAC, Council assistant, travel 

		128,121		4		Commonage Claim		-								-				383,524		383,524		383,524		-		376,000		14,000		30,000		2.0%		2639.5%		 legal costs for negotiations. Funds loaned by Canada 

				5		Language, Culture				-						-				184,360		184,360		184,360		-		105,000						75.6%				Now an active staffed program

				6		Governance Election Code														30,000		30,000		30,000		-		30,000		0				0.0%		0.0%		 ISC  funding

				7		Gottfriedsen Settlement														200,000		200,000		200,000		-		-						0.0%				4 Pillars funding for cultural and language revival

				8		DAEF (Declaration Act Engagement Fund														260,000		260,000		260,000		-		-						0.0%				Engagement funds for UNDRIPA implementation

				9		UNDRIP, RIRSP		-												57,134		57,134		57,134		-		100,000						-42.9%				UNDRIP and Recognition of Rights project funded by ISC

				10		PIB Holdings Freehold Lands						6,224								-		6,224		6,224		-		6,000						3.7%				Taxes and legal costs paid on freehold lands

		134		11		Land Use Plan		-		49,740						28,620				118,620		196,980		196,980		-		30,000		80,000		30,000		556.6%		146.2%		Update community and Land Use. 

				12		Economic Development		88,444		40,000		75,000										203,444		203,444		-		48,444						320.0%				New department for Economic Development

				13		MOTI (negotiatons)														-		-		-		-		250,000		280,000		479,000		-100.0%		-100.0%		MOT Revenue now coming into specific projects

		130, 131 Lands Manager		14		Lands, RLEMP, inc BCCI		227,654		60,000		-								23,000		310,654		310,654		-		373,000		489,605		388,840		-16.7%		-36.6%		Lands management and registration, inc environmental protection		22621

				15		C2C Negotiations														10,200		10,200		10,200		-		-						0.0%				City to City Negotiations Funds from 2024-2025

				16		IR2 Land Use Plan														150,000		150,000		150,000		-		-						0.0%				Deferred program IR2 LUP

		573, 574, 575		17		Elders Program (Co. 5 575) 				5,000		100,000				-				10,000		115,000		115,000		-		108,156		83,395		96,445		6.3%		37.9%		Elders program paid by OSR

				18		Community Garden										179,344				-		179,344		179,344		-		175,828		60,860		60,860		2.0%		194.7%		Food Security Funded by BC FNG 

		126, 127, 129, 132, 133, 135, 136, 137, 138, 139 NR, James Pepper		19		Natural Resources				-										2,735,579		2,735,579		2,430,769		304,810		2,526,600		3,300,070		2,069,527		-3.8%		-26.3%		Self funded department,  Variable revenue  Surplus created from negotiated agreements. 

		200, 201, 220, 221, 230, 232, 233, 234, 235, 236, 237, 238, 239, 240, 241, 242, 243, ,250, ,251, 270, 271, 272, 273, 274 Kathy Pierre		20		Education		3,711,497		-						-				4,586,143		8,297,640		8,297,640		-		6,253,772		6,968,804		6,098,738		32.7%		19.1%		Large increase due to demand, funded by nominal roll and surplus

				21		Member Distribution						500,000										500,000		500,000		-		360,000						100.0%				Distribution based on last years total

				Line No		Department		INAC / ISC

Brian Conner: Brian Conner:
		Property Tax Transfer		Transfer from Revenue Trust		Transfer from Capital Trust		Transfer from BC First Nations Gaming Fund		FNHA		Other Revenue inc Int transfers, and deferred		Total Revenue		Budget Expenses		Budget Surplus (Deficit)		Budget Expense 2023 -2024 		Amended Budget Expense 2021 -2022 		Amended Budget Expense 2020 -2021 		 % Change in Expenses Year over Year original budget		 % Change in Expenses Year over Year amended budget		Comment

		300, 320, 321, 322, 340, 380, 385, 390, 395		22		Social Development 		2,034,162				-				-		-		3,286,822		5,320,984		5,320,984		-		3,979,738		2,250,220		1,904,135		33.7%		136.5%		Using retro CWJI funds plus current CWJI contributions (fixed funding)

		400, 410, 420, 421, 430, 440, 450, 460, 461, 480, 490		23		Public Works (inc. Roads Water, Facility Maint, Fire Dept, UBCM, Municipal AG)		835,824		696,652		201,600		-		80,000		-		675,986		2,490,062		2,490,062		-		2,261,156		1,567,091		1,256,643		10.1%		58.9%		Continue to  strengthen  public works to support an maintain infrastructure, builings, water and sewer, grounds. Includes garbage, river channel, 

				24		 Facilities Management		32,000		18,000										699,500		749,500		749,500		-		-						-				New department for facilties management moved out of Public works, funded by internal rent

				25		 Infrastructure Planning, Engineering,		290,000		350,000		-				50,000				30,000		720,000		720,000		-		625,100		280,000		0		15.2%		157.1%		Additional staffing, + new office costs

		500, 501, 502, 510, 520, 530, 540, 550, 560, 570, 571, 572		26		 Health						76,000				-		1,763,741		896,666		2,736,407		2,736,407		-		2,207,103		1,713,680		1,828,969		24.0%		59.7%		Health now includes the recovery house, and youth services, internal facilties rent

		700, 703, 704, 705, 706, 707, 708, 709, 710, 715, 721, 722, 723.		27		 OTDC Employment and Training						-								91,305		91,305		91,305		-		109,905		97,334		114,300		-16.9%		-6.2%		ONA funding  for employment training 

		751		28		 Footprints Employability				60,000		35,000				20,000				35,000		150,000		150,000		-		131,000		115,540		115,540		14.5%		29.8%		Now includes maintenance person for the building		16658874		16656974

		Company 15		29		 ONTEH		806,000												181,604		987,604		987,604		-		983,000		858,475		975,281		0.5%		15.0%		Roll over from previous budget		665781		665781

		Company 30		30		 Little Paws Daycare				5,100										1,244,420		1,249,520		1,249,520		-		1,568,479		739,468		345,870		-20.3%		69.0%		 Placeholder budget as operations costs in new building need to be finalized. 		448620		475837

		Company 45		31		 PIB Social Housing						-								447,981		447,981		447,981		-		504,134		408,243		462,581		-11.1%		9.7%		1 phase terminating = reduced revenue and expenses		462857		462857

		Company 46		32		 PIB Band Housing		225,000		 		160,000				60,000				324,678		769,678		769,678		-		847,090		431,461		496,991		-9.1%		78.4%		Now includes housing committee dept, Housing repairs are actively being done. 		423678		423678

		Company 50		33		 PIB Utilities				120,000										398,564		518,564		518,564		-		555,663		425,700		394,200		-6.7%		21.8%		Includes a water operator  and administrator 		410047		410047

		Company 25		34		 Property Taxation														4,040,248		4,040,248		4,040,248		-		3,531,000		3,281,314		2,154,492		14.4%		23.1%		Expect increased revenues. Larger transfer to PIB, pending rates		2504582		2504582

				35		Operations Subtotal		10,331,499		2,229,915		1,192,290		-		417,964		1,763,741		22,308,964		38,244,373		37,939,563		304,810		32,476,549		26,091,670		21,889,947		16.8%		45.4%		Revenue and expenses up in education, sd, property tax, infrastructure		-1521167

				Line No		Department		INAC / ISC

Brian Conner: Brian Conner:
		

Brian Conner: Brian Conner:
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		143 CFO		36		 FNFA $8.4 M loan						318,212		90,000						103,000		511,212		511,212		-		3,469,357		469,356		469,356		-85.3%		8.9%		$42,601 per month Loan payment, funded by Capital and Revenue trusts no lump sum pmt

		144 C FO		37		 FNFA $2.6 M loan								-						-		-		-		-		148,284		148,284		148,284		-100.0%		-100.0%		Loan paid off in 2024

				38		BMO Loan to pay off K'ul debt						-				-				-		-		-		-		600,360		-				-100.0%		ERROR:#DIV/0!		Loan paid off in 2024

				39		Sub Total:  		-		-		318,212		90,000		-		-		103,000		511,212		511,212		-		4,218,001						-87.9%

				40		Total (Roll up including debt servicing) Before Reserve Operations		10,331,499		2,229,915		1,510,502		90,000		417,964		1,763,741		22,411,964		38,755,585		38,450,775		304,810		36,694,550		26,709,310		22,507,587		4.8%		44.0%

				41		PIB Reserves:

				42		 Band Capital Trust (OSR)														190,000		190,000		98,000		92,000		1,517,640		593,440		593,440		-93.5%		-83.5%		Westhills royalties $90,000 estimated.  				$22,000

				43		 Band Revenue Trust (OSR)														1,830,000		1,830,000		1,519,502		310,498		3,671,132		646,097		683,835		-58.6%		135.2%		Revenue trust includes FCRSA, Casino, Lease and rental revenues, as will as SBA proceeds from NR 				$12

				44		Columbia River Treaty Funds (OSR)														126,000		126,000		-		126,000		-		646,097		683,835		-				Interest on CRT funds invested in GIC

				45		Clean Drinking Water settelement (OSR)														75,000		75,000		-		75,000		-		646,097		683,835		-				Interest on Drinking water settlement funds invested in GIC

				46		Sub Total:  		-		-		-		-		-		-		2,221,000		2,221,000		1,617,502		603,498		5,188,772		1,239,537		1,277,275		-68.8%		30.5%		Decreased costs due to lump sum payments made in 2024-2025				$264,000		$275,000		$20,000

				47		Total (Roll up)  including OSR reserve operations, not including capital budget		10,331,499		2,229,915		1,510,502		90,000		417,964		1,763,741		24,632,964		40,976,585		40,068,277		908,308		41,883,322		27,948,847		23,784,862		-4.3%		43.4%		Projected Surplus $908,308								$559,000



				48		  Capital Projects

				49		  Cap Housing CMHC																-				-				748,125						-100.0%		Proposed. Will make OSR request dependent on CMHC funding, Not requested in current budget 

				50		  Capital Projects Water Line completion																-				-				4,084,492						-100.0%		Completion of lower and upper water main: Will depend what remains to be done as of March, 2019

				51		  Emergency Bridge Repair																-				-

				52		Capital projects Brent Farleigh Dam																				-												Project going out to tender, no costs yet

				53		Total (Roll up) including capital projects		20,662,998		4,459,830		3,021,004		180,000				3,527,482		51,486,928		84,174,170		81,754,056		908,308				63,262,042						29.2%		Total Costs down due to variability of capital budget



												1,600,502













Comp budget by object 2026-2027

		Penticton Indian Band

		Budget Comparison

		2026-2027 vs 2025-2026

		Line No		REVENUES 		 Budget 2026-2027		 Budget 2025-2026		Co 0005 PIB		Co 0015 ONTEH		Co 0030 LITTLE PAWS		Co 0045 PIB SOC HSING		Co 0046 PIB HOUSING		Co 0050 PIB UTILITIES		Co 0025 PIB PROPERTY TAX		Total Combined Annual Budget

		1		ABORIGINAL ORGANIZATIONS		1,049,129		590,809		776,084				273,045								-		1,049,129

		2		ADMIN FEES		296,652		123,278		190,000						-		106,652						296,652

		3		CORPORATE ORGANIZATIONS		1,029,000		740,000		995,000								34,000						1,029,000

		4		CROWN CORPORATIONS		30,000		70,000		30,000														30,000

		5		OTTAWA TRUST REVENUE		-				-														-

		6		CONTRIBUTED ASSETS (LAND)		-				-														-

		5		FNESC		1,039,889		960,807		1,039,889														1,039,889

		6		BC FIRST NATIONS GAMING REVENUE		590,000		620,000		510,000								80,000						590,000

		7		BC FN GAMING FLOW THROUGH		451,411		357,964		451,411														451,411

		8		DEFERRED REVENUE, NON ISC		1,129,392		413,486		1,079,392		0		-										1,079,392

		9		FNHA		1,781,770		1,763,741		1,781,770				-										1,781,770

		10		DIST FROM PIB ENTITIES		62,471		50,000		37,471														37,471

		11		FEDERAL GOVERNMENT / CANADA		289,665		630,000		289,665														289,665

		12		ADMIN REVENUE FLOW THROUGH		104,044		252,004		104,044														104,044

		13		TRNSFER FROM REV OR CAP TRUST		1,825,218		1,600,502		1,556,218				-		-		240,000						1,796,218

		14		FUNDRAISING / DONATIONS		-				-														-

		14		ISC		10,840,740		10,331,499		9,558,509		952625		-				202,449						10,713,583

		15		ISC, DEFERRED REVENUE		753,236		245,000		253,236														253,236

		16		ISC GRANTS, FIXED AND FLEX		1,492,083		1,701,574		1,377,883								89,200						1,467,083

		17		ISC LOAN PROCEEDS		666,845		383,524		666,845														666,845

		18		INTEREST REVENUE		1,418,390		1,154,392		1,157,390		35,000		50,000		55,000		9,000				112,000		1,418,390

		19		FN CLASS ACTION DRINKING WATER		-				-														-

		19		CMHC CONTRIBUTIONS		180,736		189,025		-						180,736		-						180,736

		20		OTDC		93,109		98,762		93,109				-										93,109

		21		PROPERTY TAXES		4,000,000		3,997,748														4,000,000		4,000,000

		22		AANDC		-																		-

		22		MUNICIPAL GOVERNMENT		355,325		501,812		355,325														355,325

		23		NGO'S		365,500		272,249		365,500														365,500

		24		WATER AND SEWER FEES		370,000		348,564												370,000				370,000

		25		EARNED REVENUE (FEES,BILLING, ROYALTIES)		382,956		171,500		375,456				-								3,500		378,956

		26		OTHER REVENUE 		78,709		50,000		-										48,709		30,000		78,709

		27		FUNDRAISING, DONATIONS		-				-		-												-

		27		DAYCARE USER FEES		120,000		86,840						120,000										120,000

		28		PROCEEDS FROM MORTGAGE		-																		-

		28		PROCEEDS FROM INSURANCE		180,000		-		-								180,000						180,000

		29		PROVINCE OF BC		3,483,512		4,267,138		2,256,908		146,604		1,080,000										3,483,512

		30		RECOVERIES		-				-														-

		30		REGIONAL GOVT		139,500		164,500		139,500														139,500

		31		RENT INCOME		87,444		60,436		87,444														87,444

		32		BUILDING FACILITIES COST RECOVERY		695,489		597,500		695,489														695,489

		33		SALES		-				-														-

		34		UTILITIES FLOW THROUGH		-		80,000

		35		TAX FLOW THROUGH		2,254,203		2,229,915		2,157,340				-				-		73,000				2,230,340

		36		UTILITIES FLOW THROUGH		-				-														-

		37		TRANSFER FROM PROPERTY TAX CAPITAL		-				-												-		-

		34		TRANSFER FROM SURPLUS		871,858		3,037,500		871,858								-				-		871,858

		35		TRANSFER REVENUE FLOW THROUGH		2,346,463		2,504,256		2,326,463				-										2,326,463

		36		RENTAL REVENUE		335,700		330,260								200,400		135,300						335,700

		37		Total Revenue		41,190,439		40,976,585		31,579,199		1,134,229		1,523,045		436,136		1,076,601		491,709		4,145,500		40,386,419		-   49,997



				EXPENSE 		Annual Budget 2026-2027		Annual Budget 2025-2026		Co 0005 PIB		Co 0015 ONTEH		Co 0030 LITTLE PAWS		Co 0045 PIB SOC HSING		Co 0046 PIB HOUSING		Co 0050 PIB UTILITIES		Co 0025 PIB PROPERTY TAX		Total Combined Annual Budget

		1		PAYROLL		14,882,667		14,594,371		42,400		61,125		-		90,739		21,900		185,000		3,000		404,164

		2		CONTRACT SERVICES		3,438,771		2,757,134		3,934		2,500										-		6,434

		3		TSFR EXP FLOW THROUGH		2,890,783		3,163,258				33,702				163,564						8,830		206,096

		4		PROFESSIONAL  FEES		2,429,868		1,799,902		-												20,000		20,000

		5		PIB PROGRAM TRSFR FROM PROPERTY TAX		2,230,339		2,229,915		38,160		1,536		1,600		5,000		2,350		5,500		33,000		87,146

		6		TRANSFER TO PIB FROM TRUSTS		1,821,218		1,680,502														28,000		28,000

		7		SOCIAL ASSISTANCE		1,498,909		1,570,096														21,000		21,000

		8		SUPPLIES		1,060,590		1,592,368		470,239				-								-		470,239

		9		STUDENT EXPENSE		823,872		1,007,811		244,390								5,000						249,390

		10		COLLECTIONS FOR OTHER GOVERNMENTS		791,000		702,104														791,000		791,000

		11		BUILDING OPS COST 		780,819		625,900		20,000		79,678												99,678

		12		HONORARIA		585,194		552,045		114,676												-		114,676

		13		HOMEOWNER GRANT		570,000		600,000		104,112				-						3,000		8,000		115,112

		14		REPAIRS AND MAINTENANCE		644,178		490,979				47,940		11,000				283,650		170,000		5,000		517,590

		15		MEMBER DISTRIBUTION 		500,000		500,000		2,521,181				-				-				-		2,521,181

		16		TRAVEL, STAFF, COUNCIL		494,061		514,901		656								100				2,500		3,256

		17		INSURANCE		482,032		493,444		8,670														8,670

		18		CAPITAL		470,239		1,234,007		45,832		4,694		1,000				-		5,000		4,000		60,526

		19		ADMIN EXPENSE		404,164		412,367		-														-

		20		INTEREST EXPENSE		376,033		387,718		11,672														11,672

		21		LEASE AND LOAN PAYMENTS		3,020,108		3,159,458		11,000														11,000		3,020,108		3,159,458

		22		TOTAL EXPENSES		40,194,845		40,068,280		3,636,922		231,175		13,600		259,303		313,000		368,500		924,330		5,746,830

		23		SURPLUS, (DEFICIT), 		995,594		908,305		27,942,277		903,054		1,509,445		176,833		763,601		123,209		3,221,170		34,639,589
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Budget Comparison 2027 v 2026

		Penticton Indian Band

		Budget Comparison (Revenue)

		2026-2027 vs 2025-2026

		Line No		REVENUES 		 Budget 2026-2027		 Budget 2025-2026		 Budget 2026-2029		 Budget 2026-2030		 Budget 2026-2031		 Budget 2026-2032		 Budget 2026-2033		 Budget 2026-2034		 Budget 2026-2035		 Budget 2026-2036		Difference		% Percentage Diff

		1		ISC		10,840,740		10,331,499		776,084				27304500%								- 0		1,049,129		509,241		5%

		2		PROPERTY TAXES		4,000,000		3,997,748		190,000						0		106652						296,652		2,252		0%

		3		PROVINCE OF BC		3,483,512		4,267,138		995,000								34000						1,029,000		(783,626)		-18%

		4		TRANSFER REVENUE FLOW THROUGH		2,396,463		2,504,256		30,000														30,000		(107,793)		-4%

		5		TAX FLOW THROUGH		2,254,203		2,229,915		1,039,889														1,039,889		24,288		1%

		6		TRNSFER FROM REV OR CAP TRUST		1,825,218		1,600,502		510,000								80000						590,000		224,716		14%

		7		FNHA		1,781,770		1,763,741		451,411														451,411		18,029		1%

		8		ISC GRANTS, FIXED AND FLEX		1,492,083		1,701,574		1,079,392		- 0		0%										1,079,392		(209,491)		-12%

		9		INTEREST REVENUE		1,418,390		1,154,392		1,781,770				0%										1,781,770		263,998		23%

		10		DEFERRED REVENUE, NON ISC		1,129,389		413,486		37,471														37,471		715,903		173%

		11		ABORIGINAL ORGANIZATIONS		1,049,129		590,809		289,665														289,665		458,320		78%

		12		FNESC		1,039,889		960,807		104,044														104,044		79,082		8%

		13		CORPORATE ORGANIZATIONS		1,029,000		740,000		1,556,218				0%		0		240000						1,796,218		289,000		39%

		14		TRANSFER FROM SURPLUS		871,858		3,037,500		9,558,509		952,625		0%				202449						10,713,583		(2,165,642)		-71%

		15		ISC DEFERRED REVENUE		753,236		245,000																		508,236		207%

		16		BUILDING FACILITIES COST RECOVERY		695,489		597,500		253,236														253,236		97,989		16%

		17		ISC LOAN PROCEEDS		666,845		383,524		1,377,883								89200						1,467,083		283,321		74%

		18		BC FIRST NATIONS GAMING REVENUE		590,000		620,000		666,845														666,845		(30,000)		-5%		3,923,222

		19		BC FN GAMING FLOW THROUGH		451,411		357,964		1,157,390		35,000		5000000%		55000		9000				112,000		1,418,390		93,447		26%

		20		EARNED REVENUE (FEES,BILLING, ROYALTIES)		382,956		171,500		- 0						180736		0						180,736		211,456		123%

		21		WATER AND SEWER FEES		370,000		348,564		93,109				0%										93,109		21,436		6%

		22		NGO'S		365,500		272,249														4,000,000		4,000,000		93,251		34%

		23		MUNICIPAL GOVERNMENT		355,325		501,812		355,325														355,325		(146,487)		-29%

		24		RENTAL REVENUE		335,700		330,260		365,500														365,500		5,440		2%

		25		OTHER REVENUES		1,662,330		1,854,845												370,000				370,000		(192,515)		-10%

		26		Total Revenue		41,240,436		40,976,585		22,668,741		987,625		323,045		235,736		761,301		370,000		4,112,000		29,458,448		263,851		1%



						40886419

						-   354,017





Budget Comparison 2027 v 26 (2)

		Penticton Indian Band

		Budget Comparison (Expenses)

		2026-2027 vs 2025-2026

		Line No		EXPENSES		 Budget 2026-2027		 Budget 2025-2026		 Budget 2026-2029		 Budget 2026-2030		 Budget 2026-2031		 Budget 2026-2032		 Budget 2026-2033		 Budget 2026-2034		 Budget 2026-2035		 Budget 2026-2036		Change		% Change		% of Total

		1		PAYROLL		14,957,887		14,594,371		776,084				27304500%								- 0		1,049,129		363,516		2%		37%

		2		CONTRACT SERVICES		3,523,771		2,757,134		190,000						0		106652						296,652		766,637		28%		9%

		3		TSFR EXP FLOW THROUGH		2,890,780		3,163,258		995,000								34000						1,029,000		(272,478)		-9%		7%

		4		PROFESSIONAL  FEES		2,429,868		1,799,902		30,000														30,000		629,966		35%		6%

		5		PIB PROGRAM TRSFR FROM PROPERTY TAX		2,254,203		2,229,915		- 0														- 0		24,288		1%		6%

		6		TRANSFER TO PIB FROM TRUSTS		1,825,218		1,680,502		- 0														- 0		144,716		9%		5%

		7		SOCIAL ASSISTANCE		1,498,909		1,570,096		1,039,889														1,039,889		(71,187)		-5%		4%

		8		SUPPLIES		1,063,590		1,592,368		510,000								80000						590,000		(528,778)		-33%		3%

		9		STUDENT EXPENSE		931,029		1,007,811		451,411														451,411		(76,782)		-8%		2%

		10		COLLECTIONS FOR OTHER GOVERNMENTS		791,000		702,104		1,079,392		- 0		0%										1,079,392		88,896		13%		2%

		11		BUILDING OPS COST 		780,819		625,900		1,781,770				0%										1,781,770		154,919		25%		2%

		12		REPAIRS AND MAINTENANCE		644,178		490,979		104,044														104,044		153,199		31%		2%

		12		HONORARIA		585,194		552,045		37,471														37,471		33,149		6%		1%

		13		HOMEOWNER GRANT		570,000		600,000		289,665														289,665		(30,000)		-5%		1%

		14		MEMBER DISTRIBUTION 		500,000		500,000		1,556,218				0%		0		240000						1,796,218		- 0		0%		1%

		15		TRAVEL, STAFF, COUNCIL		495,061		514,901		- 0														- 0		(19,840)		-4%		1%

		16		INSURANCE		482,032		493,444		9,558,509		952,625		0%				202449						10,713,583		(11,412)		-2%		1%

		17		CAPITAL		468,239		1,234,007		253,236														253,236		(765,768)		-62%		1%

		18		ADMIN EXPENSE		404,164		412,367		1,377,883								89200						1,467,083		(8,203)		-2%		1%

		19		INTEREST EXPENSE		376,033		387,718		666,845														666,845		(11,685)		-3%		1%

		20		OTHER EXPENSES		2,976,887		3,159,458		1,157,390		35,000		5000000%		55000		9000				112,000		1,418,390		(182,571)		-6%		7%

		21		TOTAL EXPENSES		40,448,862		40,068,280		- 0														- 0		380,582		1%		100%

		22		SURPLUS / (DEFICIT)		791,574		908,305		21,854,807		987,625		323,045		55,000		761,301		-		112,000		24,093,778		-   116,731		-13%		-0%
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EXPENSES BY OBJECT  2026 - 2027 $40,448,862
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Chart, ISC revenues by dept

				INAC Revenue distribution 
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				  PIB Utilities		394,200		2%

				  Property Taxation		2,154,492		11%

				  FNFA $8.4 M loan		469,356		2%

				  FNFA $2.6 M loan		148,284		1%

						20,441,751



ISC REVENUE DISTRIBUTION,  2026 - 2027, $12,332,823
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ADMINISTRATION	CHIEF 	&	 COUNCIL	LANDS	ECONOMIC DEV	EDUCATION	SOCIAL DEVELOPMENT 	BAND HOUSING	HEALTH	PUBLIC WORKS	FACILITIES MGMT	PLANNING, ENGINEERING	1797843	370000	232202	90000	3940076	3018680	316649	200000	1118333	6415	290000	ADMINISTRATION	CHIEF 	&	 COUNCIL	LANDS	ECONOMIC DEV	EDUCATION	SOCIAL DEVELOPMENT 	BAND HOUSING	HEALTH	PUBLIC WORKS	FACILITIES MGMT	PLANNING, ENGINEERING	ADMINISTRATION	CHIEF 	&	 COUNCIL	LANDS	ECONOMIC DEV	EDUCATION	SOCIAL DEVELOPMENT 	BAND HOUSING	HEALTH	PUBLIC WORKS	FACILITIES MGMT	PLANNING, ENGINEERING	0.1457770860734805	3.0001241402718582E-2	1.8827968259983948E-2	7.2975992601207367E-3	0.31947884113799413	0.24476796593934738	2.5675305645755233E-2	1.6216887244712746E-2	9.0679400815206701E-2	5.2015665837416142E-4	2.3514486504833485E-2	


Chart Revenues  2026-2027

				SOURCE 		Amount		Percent

		1		ISC INDIGENOUS SVCES CDA		10,840,740		26%		ERROR:#REF!																																10,840,740		Line No		10,840,740

		2		PROPERTY TAXES		4,000,000		10%		ERROR:#REF!																																4,000,000		1		4,000,000

		3		PROVINCE OF BC		3,483,512		8%		ERROR:#REF!																																3,483,512		2		3,483,512

		4		TRANSFER REVENUE FLOW THROUGH		2,396,463		6%		ERROR:#REF!																																2,346,463		3		2,396,463

		7		TAX FLOW THROUGH		2,254,203		5%		ERROR:#REF!																																2,254,203		4		2,254,203

		8		TRNSFER FROM REV OR CAP TRUST		1,825,218		4%		ERROR:#REF!																																1,825,218		5		1,825,218

		9		FNHA		1,781,770		4%		ERROR:#REF!																																1,781,770		6		1,781,770

		10		ISC GRANTS, FIXED AND FLEX		1,492,083		4%		ERROR:#REF!																																1,492,083		7		1,492,083

		11		INTEREST REVENUE		1,418,390		3%		ERROR:#REF!																																1,418,390		8		1,418,390

		12		DEFERRED REVENUE		1,129,389		3%		ERROR:#REF!																																1,079,392		9		1,129,389

		13		ABORIGINAL ORGANIZATIONS		1,049,129		3%		ERROR:#REF!																																1,049,129		10		1,049,129

		14		FNESC		1,039,889		3%		ERROR:#REF!																																1,039,889		11		1,039,889

		15		CORPORATE ORGANIZATIONS		1,029,000		2%		ERROR:#REF!																																1,029,000		12		1,029,000

		17		TRANSFER FROM SURPLUS		871,858		2%		ERROR:#REF!																																871,858		13		871,858

				ISC DEFERRED REVENUE		753,236		2%																																						753,236

		18		BUILDING FACILITIES COST RECOVERY		695,489		2%		ERROR:#REF!																																753,236		14		695,489

		19		ISC LOAN PROCEEDS		666,845		2%		ERROR:#REF!																																695,489		15		666,845

				BC FIRST NATIONS GAMING REVENUE		590,000		1%		ERROR:#REF!																																666,845		16		590,000

				OTHER REVENUES		3,923,222		10%		ERROR:#REF!																																590,000		17		451,411		3,923,222

				Total Revenue		41,240,436		100%		ERROR:#REF!																																		ERROR:#REF!		382,956

																																												ERROR:#REF!		370,000

																																												ERROR:#REF!		365,500

																																												ERROR:#REF!		355,325

																																												ERROR:#REF!		335,700

																																												ERROR:#REF!		1,662,330

																																												ERROR:#REF!

																																												ERROR:#REF!

																																												ERROR:#REF!

																																												ERROR:#REF!

																																												ERROR:#REF!

																																												ERROR:#REF!

																																												ERROR:#REF!



BUDGET REVENUES BY SOURCE 2026 - 2027      $41,240,436
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ISC INDIGENOUS SVCES CDA	PROPERTY TAXES	PROVINCE OF BC	TRANSFER REVENUE FLOW THROUGH	TAX FLOW THROUGH	TRNSFER FROM REV OR CAP TRUST	FNHA	ISC GRANTS, FIXED AND FLEX	INTEREST REVENUE	DEFERRED REVENUE	ABORIGINAL ORGANIZATIONS	FNESC	CORPORATE ORGANIZATIONS	TRANSFER FROM SURPLUS	ISC DEFERRED REVENUE	BUILDING FACILITIES COST RECOVERY	ISC LOAN PROCEEDS	BC FIRST NATIONS GAMING REVENUE	OTHER REVENUES	10840740	4000000	3483512	2396463	2254203	1825218	1781770	1492083	1418390	1129389	1049129	1039889	1029000	871858	753236	695489	666845	590000	3923222	ISC INDIGENOUS SVCES CDA	PROPERTY TAXES	PROVINCE OF BC	TRANSFER REVENUE FLOW THROUGH	TAX FLOW THROUGH	TRNSFER FROM REV OR CAP TRUST	FNHA	ISC GRANTS, FIXED AND FLEX	INTEREST REVENUE	DEFERRED REVENUE	ABORIGINAL ORGANIZATIONS	FNESC	CORPORATE ORGANIZATIONS	TRANSFER FROM SURPLUS	ISC DEFERRED REVENUE	BUILDING FACILITIES COST RECOVERY	ISC LOAN PROCEEDS	Percent	ISC INDIGENOUS SVCES CDA	PROPERTY TAXES	PROVINCE OF BC	TRANSFER REVENUE FLOW THROUGH	TAX FLOW THROUGH	TRNSFER FROM REV OR CAP TRUST	FNHA	ISC GRANTS, FIXED AND FLEX	INTEREST REVENUE	DEFERRED REVENUE	ABORIGINAL ORGANIZATIONS	FNESC	CORPORATE ORGANIZATIONS	TRANSFER FROM SURPLUS	ISC DEFERRED REVENUE	BUILDING FACILITIES COST RECOVERY	ISC LOAN PROCEEDS	BC FIRST NATIONS GAMING REVENUE	OTHER REVENUES	0.26286676503614076	9.6992185048674073E-2	8.4468360130819181E-2	5.8109545689575152E-2	5.4660018628319061E-2	4.4257970502542696E-2	4.3204441388543999E-2	3.6180097610995186E-2	3.4393186337797206E-2	2.7385476719984241E-2	2.5439328526982597E-2	2.5215276579520159E-2	2.4951239603771404E-2	2.114085311804172E-2	1.8264501374330767E-2	1.6864249446829321E-2	1.6169688409695765E-2	1.4306347294679425E-2	9.5130468552757294E-2	Source	1	



Expenses by Dept

		PENTICTON INDIAN BAND



		Comparative Expenses by Dept

		2026-2027 vs 2025-2026

		Line 		EXPENSES BY DEPARTMENT		2025		2026-2027		2025-2026		Diference		% Change

		1		ADMINISTRATION		ERROR:#REF!		3,099,184		2,901,788		197,396		7%

		2		FIRST NATIONS GAMING		ERROR:#REF!		531,411		560,000		(28,589)		-5%

		3		COUNCIL & GOVERNANCE		643,000		711,360		670,649		40,711		6%

		4		SPEC/COMMONAGE CLAIM		376,000		500,000		383,524		116,476		30%

		5		CANAL SPECIFIC CLAIM				166,845		-		166,845

		5		LANGUAGE AND CULTURE		105,000		248,044		184,360		63,684		35%

		6		MISC PROGRAMS		166,000		542,031		333,578		208,453		62%

		7		GOTTFRIEDSEN SETTLEMENT				298,044		-		298,044

		8		DAEF (DEC ACT ENG FUND)				260,000		-		260,000

		9		ECONOMIC DEVELOPMENT		48,444

Sabrina Eneas: Sabrina Eneas:
SDLP Partnership Costs? 
		445,000		203,444		241,556		119%

		10		MOT NEGOTIATIONS		250,000		247,092		250,000		(2,908)		-1%

		11		LANDS		373,000		316,858		310,654		6,204		2%

		12		LAND USE PLAN		30,000		133,170		346,980		(213,810)		-62%

		13		ELDERS		108,156		120,096		115,000		5,096		4%

		14		COMMUNITY GARDEN		175,828		180,700		179,344		1,356		1%

		15		NATURAL RESOURCES		ERROR:#REF!		2,163,550		2,430,769		(267,219)		-11%

		16		EDUCATION		ERROR:#REF!		7,763,513		8,297,640		(534,127)		-6%

		17		SOCIAL DEVELOPMENT		3,979,738		3,357,178		5,320,984		(1,963,806)		-37%

		18		PUBLIC WORKS		2,261,156		2,464,029		2,490,062		(26,033)		-1%

		19		FACILITIES MANAGEMENT		-		941,725		749,500		192,225		26%

		20		ENGINEERING, INFRASTRUCTURE		625,100		749,000		720,000		29,000		4%

		21		HEALTH		ERROR:#REF!		2,780,974		2,736,407		44,567		2%

		22		OTDC (OKANAGAN TRAINING)		109,905		93,109		91,305		1,804		2%

		23		FOOTPRINTS		131,000		149,300		150,000		(700)		-0%

		24		FNCFS HOUSING UPGRADES				500,000		-		500,000

		25		ONTEH WOMENS SHELTER		983,000		1,134,229		987,604		146,625		15%

		26		LITTLE PAWS DAY CARE		1,568,479		1,523,045		1,249,520		273,525		22%

		27		SOCIAL HOUSING CMHC		504,134		436,136		447,961		(11,825)		-3%

		28		BAND HOUSING		ERROR:#REF!		1,101,601		769,678		331,923		43%

		29		PIB UTILITIES		555,663		491,709		518,564		(26,855)		-5%

		30		PROPERTY TAX OPERATIONS		3,531,000		4,145,500		4,040,248		105,252		3%

		31		DEBT SERVICING		ERROR:#REF!

Sabrina Eneas: Sabrina Eneas:
Included Kul Wind Up??														

Sabrina Eneas: Sabrina Eneas:
SDLP Partnership Costs? 
		511,212		511,212

Sabrina Eneas: Sabrina Eneas:
Included Kul Wind Up??		- 0		0%

																				

Sabrina Eneas: Sabrina Eneas:
Included Kul Wind Up??		32		TRANSFER FROM RESERVES		ERROR:#REF!		1,843,218		1,617,502		225,716		14%

		33		MEMBER DISTRIBUTION		ERROR:#REF!		500,000		500,000		- 0		0%

		51		TOTAL EXPENSES		ERROR:#REF!		40,448,863		40,068,277		380,586		1%

























































Chart Exp by Dept 2026-2027

				SERVICE		Amount

				ADMINISTRATION		3,099,184		8%

				FIRST NATIONS GAMING		531,411		1%

				COUNCIL & GOVERNANCE		711,360		2%

				SPEC/COMMONAGE CLAIM		500,000		1%

				CANAL SPECIFIC CLAIM		166,845		0%

				LANGUAGE AND CULTURE		248,044		1%

				MISC PROGRAMS		542,031		1%

				EC DEV		445,000		1%

				MOT NEGOTIATIONS		247,092		1%

				LANDS		316,858		1%

				LAND USE PLANNING		133,170		0%

				ELDERS		120,096		0%

				GOTTFRIEDSEN SETTLEMENT		298,044		1%

				DAEF (DEC ACT ENG FUND)		260,000		1%

				COMMUNITY GARDEN		180,700		0%

				NATURAL RESOURCES		2,163,550		5%

				EDUCATION		7,763,513		19%

				SOCIAL DEVELOPMENT		3,357,178		8%

				PUBLIC WORKS		2,464,029		6%

				FACILTIES MANAGEMENT		941,725		2%

				ENGINEERING, INFRASTRUCTURE		749,000		2%

				HEALTH		2,780,974		7%

				OTDC		93,109		0%

				FOOTPRINTS		149,300		0%

				FNCFS HOUSING 		500,000		1%

				ONTEH WOMENS SHELTER		1,134,229		3%

				LITTLE PAWS DAY CARE		1,523,045		4%

				SOCIAL HOUSING CMHC		436,136		1%

				BAND HOUSING		1,101,601		3%

				PIB UTILITIES		491,709		1%

				PROPERTY TAX OPERATIONS		4,145,500		10%

				DEBT SERVICING		511,212		1%

				TRANSFER FROM RESERVES		1,843,218		5%

				MEMBER DISTRIBUTION		500,000		1%

						40,448,863		40,448,863







EXPENSES BY DEPT 2026 - 2027    $40,448,863
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MEMBER DISTRIBUTION	3099184	531411	711360	500000	166845	248044	542031	445000	247092	316858	133170	120096	298044	260000	180700	2163550	7763513	3357178	2464029	941725	749000	2780974	93109	149300	500000	1134229	1523045	436136	1101601	491709	4145500	511212	1843218	ADMINISTRATION	FIRST NATIONS GAMING	COUNCIL 	&	 GOVERNANCE	SPEC/COMMONAGE CLAIM	CANAL SPECIFIC CLAIM	LANGUAGE AND CULTURE	MISC PROGRAMS	EC DEV	MOT NEGOTIATIONS	LANDS	LAND USE PLANNING	ELDERS	GOTTFRIEDSEN SETTLEMENT	DAEF (DEC ACT ENG FUND)	COMMUNITY GARDEN	NATURAL RESOURCES	EDUCATION	SOCIAL DEVELOPMENT	PUBLIC WORKS	FACILTIES MANAGEMENT	ENGINEERING, INFRASTRUCTURE	HEALTH	OTDC	FOOTPRINTS	FNCFS HOUSING 	ONTEH WOMENS SHELTER	LITTLE PAWS DAY CARE	SOCIAL HOUSING CMHC	BAND HOUSING	PIB UTILITIES	PROPERTY TAX OPERATIONS	DEBT SERVICING	TRANSFER FROM RESERVES	MEMBER DISTRIBUTION	1	MEMBER DISTRIBUTION	1	#REF!	


Expense by Object comp 2026-27

		Penticton Indian Band

		 Major Expenses by Object

		 Budget 2026-2027 vs 2025-2026 

		Line No		EXPENSE		Budget             2026-2027		Budget         2025-2026		DIFFERENCE		% Change		% of Total		Comment

		1		PAYROLL		14,882,667		14,594,371		288,296		2%		37%				14882667

		2		CONTRACT SERVICES		3,438,771		2,757,134		681,637		25%		9%

		3		TSFR EXP FLOW THROUGH		2,840,783		3,163,258		-322,475 		-10%		7%

		4		PROFESSIONAL  FEES		2,429,868		1,799,902		629,966		35%		6%

		5		PIB PROGRAM TRSFR FROM PROPERTY TAX		2,230,339		2,229,915		424		0%		6%

		6		TRANSFER TO PIB FROM TRUSTS		1,821,218		1,680,502		140,716		8%		5%

		7		SOCIAL ASSISTANCE		1,498,909		1,570,096		-71,187 		-5%		4%

		8		SUPPLIES		1,060,590		1,592,368		-531,778 		-33%		3%

		9		STUDENT EXPENSE		823,872		1,007,811		-183,939 		-18%		2%

		10		COLLECTIONS FOR OTHER GOVERNMENTS		791,000		702,104		88,896		13%		2%

		11		BUILDING OPS COST 		780,819		625,900		154,919		25%		2%

		12		HONORARIA		585,194		552,045		33,149		6%		1%

		13		HOMEOWNER GRANT		570,000		600,000		-30,000 		-5%		1%

		14		REPAIRS AND MAINTENANCE		644,178		490,979		153,199		31%		2%

		15		MEMBER DISTRIBUTION 		500,000		500,000		0		0%		1%

		16		TRAVEL, STAFF, COUNCIL		494,061		514,901		-20,840 		-4%		1%

		17		INSURANCE		482,032		493,444		-11,412 		-2%		1%

		18		CAPITAL		470,239		1,234,007		-763,768 		-62%		1%

		19		ADMIN EXPENSE		404,164		412,367		-8,203 		-2%		1%

		20		INTEREST EXPENSE		376,033		387,718		-11,685 		-3%		1%

		21		LEASE AND LOAN PAYMENTS		303,063		304,240		-1,177 		-0%		1%

		22		PROFESSIONAL DEVELOPMENT, TRAINING,		251,022		306,486		-55,464 		-18%		1%

		23		CLIENT / MEMBER SUPPORT		249,390		330,620		-81,230 		-25%		1%

		24		STAFF & COMMUNITY EVENTS		242,630		191,401		51,229		27%		1%

		25		Other Expenses		1,974,003		2,026,711		-52,708 		-3%		5%

		21				40,144,845		40,068,280		76,565		0%		0%







																.





































Revenue Trust Chart 2026-2027

				SERVICE		AMOUNT		PERCENT OF TOTAL

				COMMUNICATIONS		$   40,000		3%								103 COMMUNICATIONS												40,000

				PIB HOLDINGS		$   6,348		0%								117 PIB HOLDINGS LANDS (ATR)												6,348

				EC DEV SDRLP		$   12,000										140 ECONOMIC DEVELOPMENT												90,000

				PUBLIC WORKS		$   123,600										151 SDLP PARTNERSHIP COSTS												12,000

				COMMUNITY UPKEEP		$   30,000										143 FNFA LOAN 1												252,256

				MUNICPAL AGREEMENTS		$   30,600										157 MEMBER DISTRIBUTION												500,000

				HEALTH BUILDING O & M		$   64,614										400 PUBLIC WORKS 												123,600

				HEALTH CLIENT SUPPORT		$   26,000		2%								410 COMMUNITY FACILITIES (PW)												25,000

				ELDERS PROGFRAM		$   115,000		7%								415 CEMETERY MAINTENANCE												5,000

				ECONOMIC DEVELOPMENT		$   90,000		6%								480 MUNICIPAL AGREEMENTS (GARBAGE, RECYCLING)												30,600

				MEMBER DISTRIBUTION		$   500,000										502 HEALTH CLIENT SUPPORT TRAVEL												26,000

				YOUTH COUNCIL		$   25,000										501 HEALTH BUILDING O & M												64,614

				FOOTPRINTS EMPLOYABILITY		$   34,300										575 ELDERS PROGRAM												115,000

				PIB BAND HOUSING REP		$   240,000										751 FOOTPRINTS EMPLOYABILITY												34,300

				FNFA LOAN 1		$   252,256		16%								Co 46 PIB BAND HOUSING												240,000

						$   1,589,718		33%																				1,564,718





OSR REVENUE TRUST TRANSFER 2026-2027  $1,589,718
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COMMUNICATIONS	PIB HOLDINGS	EC DEV SDRLP	PUBLIC WORKS	COMMUNITY UPKEEP	MUNICPAL AGREEMENTS	HEALTH BUILDING O 	&	 M	HEALTH CLIENT SUPPORT	ELDERS PROGFRAM	ECONOMIC DEVELOPMENT	MEMBER DISTRIBUTION	YOUTH COUNCIL	FOOTPRINTS EMPLOYABILITY	PIB BAND HOUSING REP	FNFA LOAN 1	40000	6348	12000	123600	30000	30600	64614	26000	115000	90000	500000	25000	34300	240000	252256	COMMUNICATIONS	PIB HOLDINGS	EC DEV SDRLP	PUBLIC WORKS	COMMUNITY UPKEEP	MUNICPAL AGREEMENTS	HEALTH BUILDING O 	&	 M	HEALTH CLIENT SUPPORT	ELDERS PROGFRAM	ECONOMIC DEVELOPMENT	MEMBER DISTRIBUTION	YOUTH COUNCIL	FOOTPRINTS EMPLOYABILITY	PIB BAND HOUSING REP	FNFA LOAN 1	COMMUNICATIONS	PIB HOLDINGS	EC DEV SDRLP	PUBLIC WORKS	COMMUNITY UPKEEP	MUNICPAL AGREEMENTS	HEALTH BUILDING O 	&	 M	HEALTH CLIENT SUPPORT	ELDERS PROGFRAM	ECONOMIC DEVELOPMENT	MEMBER DISTRIBUTION	YOUTH COUNCIL	FOOTPRINTS EMPLOYABILITY	PIB BAND HOUSING REP	FNFA LOAN 1	2.5161695344708936E-2	3.9931610512053085E-3	1.6355101974060808E-2	7.2339874116038191E-2	5.6613814525595108E-2	0.15867971552187243	3%	0%	2%	7%	6%	16%	1	


Revenue Trust Tsfr 2026 -2027

		Penticton Indian Band

		Revenue Trust Transfer 

		 Budget 2026-2027 v 2025-2026 

		Line No		Transfer to												2026-2027		2025-2026		2022-2023		DIFFERENCE		Comment

		1		103 COMMUNICATIONS												40,000		38,466		39,007		1,534		Support community meetings outreach, voy ent		3333.33

		2		117 PIB HOLDINGS LANDS (ATR)												6,348		6,224		0		124		To pay property tax and legal fees on ATR lands 		529.00

		3		140 ECONOMIC DEVELOPMENT												90,000		75,000				15,000		New Department. Ultimately to generate OSR

		4		151 SDLP PARTNERSHIP COSTS												12,000								Costs of the new PIB partnership at Skaha Hills

		5		143 FNFA LOAN 1												252,256		318,212				-65,956 		FNFA loan. $42,601 a month

		6		157 MEMBER DISTRIBUTION												500,000		500,000				0		Budgeted for Christmas distribution

		7		400 PUBLIC WORKS 												123,600		121,000		161,000		2,600		Maintain assets including community building,  parks,  water system and roads. 		10300.00

		8		410 COMMUNITY FACILITIES (PW)												25,000		50,000		145,146		-25,000 		Community facilities maintenance		2083.33

		9		415 CEMETERY MAINTENANCE												5,000								Tracking separately, support community		416.67

		10		480 MUNICIPAL AGREEMENTS (GARBAGE, RECYCLING)												30,600		30,600		28,566		0		Recycling, Garbage, Trying to redirect to other funding		2550.00

		11		502 HEALTH CLIENT SUPPORT TRAVEL												26,000		26,000		20,000		0		Subsidize patient travel not fully paid for by FNHA		2166.67

		12		501 HEALTH BUILDING O & M												64,614		50,000				14,614		Health buiilding needs extra O and M. Flow thru to Facilties Mgmt		5384.50

		13		575 ELDERS PROGRAM												115,000		100,000				15,000		Snpink'tn Elders Program		2858.33

		14		576 YOUTH COMMITTEE												25,000		-				25,000		Promote Youth Engagement

		15		751 FOOTPRINTS EMPLOYABILITY												34,300		35,000				-700 		Support employability programs		ERROR:#REF!

		16		Co 46 PIB BAND HOUSING												240,000		160,000		107,531		80,000		Elder Housing repairs		ERROR:#REF!

		17		Total transfer from revenue trust												1,589,718		1,510,502		501,250		62,216		Increase due to Housing repairs





Revenue Trust Tsfr 2025 -2026

		Penticton Indian Band

		Revenue Trust Transfer 

		 Budget 2025-2026 vs 2024-2025 

		Line No		Transfer to														2025-2026		2024-2025		2022-2023		DIFFERENCE		Comment

		1		COMMUNICATIONS														38,466		51,282		39,007		-12,816 		Support community meetings outreach, voy ent		3205.50

		2		PIB HOLDINGS LANDS (ATR)														6,224		6,000		0		224		To pay property tax and legal fees on ATR lands 		518.67

		3		PUBLIC WORKS 														121,000		161,000		161,000		-40,000 		Maintain assets including community building,  parks,  water system and roads. 		10083.33

		4		COMMUNITY FACILITIES (PW)														50,000		140,000		145,146		-90,000 		Community facilities maintenance		4166.67

		5		MUNICIPAL AGREEMENTS (GARBAGE, RECYCLING)														30,600		30,000		28,566		600		Recycling, Garbage, Trying to redirect to other funding		2550.00

		6		EMERGENCY RESPONSE (EVENTS)														-		50,000				-50,000 		Contingency for  emergency costs not covered by ProvBC/RDOS		0.00

		7		HEALTH CLIENT SUPPORT TRAVEL														26,000		20,000		20,000		6,000		Subsidize patient travel not fully paid for by FNHA		2166.67

		8		HEALTH BUILDING O & M														50,000		-				50,000		Health buiilding needs extra O and M. Flow thru to Facilties Mgmt		4166.67

		9		ECONOMIC DEVELOPMENT														75,000		-				75,000		New Department. Ultimately to generate OSR		6250.00

		10		FOOTPRINTS EMPLOYABILITY														35,000		-				35,000		Support employability programs		2916.67

		11		ELDERS PROGRAM														100,000		100,000				-		Snpink'tn Elders Program		8333.33

		12		OTDC STUDENT EMPLOYMENT														-		10,000		10,000		-10,000 		Student employment		0.00

		13		PIB SOCIAL HOUSING														-		50,000				-50,000 		Contingency to cover repairs not covered by replacement reserve		0.00

		14		PIB BAND HOUSING														160,000		85,490		107,531		74,510		Elder Housing repairs		13333.33

		15		BMO LOAN FOR KUL INFRASTRUCTURE														-		600,000		273,060		-600,000 		Loan paid off in 2024		0.00

		16		FNFA LOAN 1														318,212		2,000,000				-1,681,788 		 1 FNFA loan paid off last year. 1 loan remaining		26517.67

		17		MEMBER DISTRIBUTION														500,000		360,000				140,000		Budgeted for Christmas distribution		0.00

		18		Total transfer from revenue trust														1,510,502		3,663,772		784,310		-2,153,270 		Decrease due to reduced debt servicing		84208.50
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																										331,000

				SERVICE																AMOUNT		PERCENT OF TOTAL						3,702,885

				COMMUNICATIONS																39,007		4%						308573.75

				CHIEF AND COUNCIL																30,090		3%

				PUBLIC WORKS 																161,000		18%

				COMMUNITY FACILITIES																145,146		16%

				MUNICIPAL AGREEMENTS																28,566		3%

				HEALTH BLD OPERATIONS & MAINTENANCE																20,000		2%

				OTDC STUDENT EMPLOYMENT																10,000		1%

				LITTLE PAWS CHILDRENS CENTRE																100,000		11%

				PIB BAND HOUSING																107,531		12%

				BMO LOAN FOR KUL INFRASTRUCURE																273,060		30%

																				914,400





Capital Trust Tsfr 2026-2027

		Penticton Indian Band

		Capital Trust Transfer 

		Budget 2026-2027  vs  2025 - 2026

		Line No		 Transfer to												2026-2027		2025 - 2026		2022 - 2023		Difference		Comment

		1		FNFA $8.4M LOAN: LOAN PAYMENTS 												235,500		90,000		469,356		145,500		FNFA Loan payments		7500

		2		Net Transfer												235,500		90,000		469,356		145,500















Capital Trust Tsfr 2025-2026

		Penticton Indian Band

		Capital Trust Transfer 

		Budget 2025 - 2026 vs 2024-2025

		Line No		 Transfer to												2025 - 2026		2024 - 2025		2022 - 2023		Difference		Comment

		1		FNFA $8.4M LOAN: LOAN PAYMENTS 												90,000		469,356		469,356		-379,356 		Charge Capital trust 90,000 Revenue trust		39113

		2		FNFA $2.6 M LOAN: LOAN PAYMENTS 												0		148,284		148,284		-148,284 		This loan now paid off. No payment

		3		PAY DOWN FNFA LOAN PRINCIPAL												0		1,000,000				-1,000,000 		One time principal payment

		4		LESS INTEREST ON SECURITY DEPOSIT												-30,000 		-30,000 		-2,100 		0		Interest earned on security deposit at FNFA

		5		LESS: TRANSFER FROM UTILITIES												0		-80,000 		-79,200 		-800 		Flow through from property taxes to pay inrastructure loan

		6		Total transfer from Capital Trust to FNFA Loan Payments												60,000		1,507,640		536,340		-1,528,440 















Reserves operations 2026 -2027

				Penticton Indian Band																														Penticton Indian Band

				Reserve Funds

				Budgeted statement of Operations

				Fiscal 2026-2027

						Funds in reserve		Opening Balance 		Revenues		Transfer to PIB		Other Expenses		Net Income 		Closing Balance		Comments

				1		  Band Capital Trust		$2,626,752		244,000		235,500		8,500		-		$2,626,752		Estimated Westhill Royalties, plus interest

				2		  Band Revenue Trust		$7,385,372		1,599,218		1,589,718		9,500		-		$7,385,372		Profit share, FCRSA, casino, misc. land leases interest

				3		  Columbia River Treaty		$7,334,200		220,000				-		220,000		$7,554,200		Estimated interest

				4		  Clean Water Settlement		$2,419,294		50,000				-		50,000		$2,469,294		Estimated interest

				5		  Totals		$19,765,618		$2,113,218		$1,825,218		$18,000		$270,000		$20,035,618		Projected Reserve Balance

								7385372
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Reserves operations 2025-2026

				Penticton Indian Band																												Penticton Indian Band

				Reserve Funds

				Budgeted statement of Operations

				Fiscal 2025 - 2026

						Funds in reserve		Opening Balance 		Revenues		Expenses Including fees and transfers		Net Income 		Closing Balance		Comments

				1		  Band Capital Trust		$2,601,481		190,000		98,000		92,000		$2,693,481		Estimated Westhill Royalties, plus interest

				2		  Band Revenue Trust		$6,767,721		1,830,000		1,519,502		310,498		$7,078,219		Profit share, FCRSA, casino, misc. land leases interest

				3		  Totals		$9,369,202		$2,020,000		$1,617,502		$402,498		$9,771,700		Projected Reserve Balance

				Line No		Department		INAC		Property Tax Transfer		Transfer from Revenue Trust				300,000		98,000												264000

				1		  Administration		1,348,111		223,468		12,500						250000*12												250000

				2		  Chief & Council inc. Commonage claim		150,000		150,000		123,000																		36000

				3		  Lands		233,000		65,000		5,000						8000000												100000

				4		  Youth, Canoe family, Elders						59,400						1000000												650000

				5		  Natural Resources				40,000								50000

				6		  Education		3,157,968		40,000								9050000

				7		  Social  Development		1,260,061				251,889

				8		  Public Works inc. Emerg Svces		407,421		174,017		691,112

				9		  Health				13,861		23,525

				10		  OTDC Employment and Training

				11		  Footprints employability, Neil Squire				40,000		48,000

				12		  ONTEH

				13		  Little Paws Daycare				40,000

				14		  PIB Social Housing

				15		  PIB Band Housing						244,333

				16		  PIB Utilities				29,154

				17		  Property Taxation

				18		Operations Subtotal		6,556,561		815,500		1,458,759

				19		Reserves and Loans

				20		  FNFA $8.4 M loan								ERROR:#REF!

				21		  FNFA $2.6 M loan

				22		Operations and Loans Sub Totals		-		-		-

				23		Total (Roll up) Before Capital projects		6,556,561		815,500		1,458,759

						  Capital Projects

				25		  Cap Housing CMHC

				26		  Capital Projects Water Line completion		1,912,134

				27		Capital projects Brent Farleigh Dam		TBD

				28		Total (Roll up) including capital projects		8,468,695		815,500		1,458,759

				Line No		Department		INAC		Property Tax Transfer		Transfer from Revenue Trust

				1		  Administration		1,348,111		223,468		12,500

				2		  Chief & Council inc. Commonage claim		150,000		150,000		123,000

				3		  Lands		233,000		65,000		5,000

				4		  Youth, Canoe family, Elders						59,400

				5		  Natural Resources				40,000

				6		  Education		3,157,968		40,000

				7		  Social  Development		1,260,061				251,889

				8		  Public Works inc. Emerg Svces		407,421		174,017		691,112

				9		  Health				13,861		23,525

				10		  OTDC Employment and Training

				11		  Footprints employability, Neil Squire				40,000		48,000

				12		  ONTEH

				13		  Little Paws Daycare				40,000

				14		  PIB Social Housing

				15		  PIB Band Housing						244,333

				16		  PIB Utilities				29,154

				17		  Property Taxation

				18		Operations Subtotal		6,556,561		815,500		1,458,759

				19		Reserves and Loans

				20		  FNFA $8.4 M loan								ERROR:#REF!

				21		  FNFA $2.6 M loan

				22		Operations and Loans Sub Totals		-		-		-

				23		Total (Roll up) Before Capital projects		6,556,561		815,500		1,458,759

						  Capital Projects

				25		  Cap Housing CMHC

				26		  Capital Projects Water Line completion		1,912,134

				27		Capital projects Brent Farleigh Dam		TBD

				28		Total (Roll up) including capital projects		8,468,695		815,500		1,458,759





Property tax budget 2026

		Penticton Indian Band

		Property Tax Budget

		2026 vs 2025

		Line		INCOME STATEMENT		2026		2025		2022-2023		DIFFERENCE		% CHANGE

		No		REVENUE

		1		TAX SEARCH FEE		3,500		3,500		2,000		- 0		0%

		2		TAX REVENUE		4,000,000		3,937,701		3,152,141		62,299		2%		247000		209800

		3		PENALTIES		15,000						15,000

		4		INTEREST ON TAX ACCOUNTS		15,000		39,000		16,500		-   24,000		-62%

		5		INTEREST ON RESERVES		112,000						112,000

		6		TRANSFER FROM SURPLUS		- 0		737,642		- 0		-   737,642		-100%

		7		TOTAL REVENUE		4,145,500		4,717,843		3,170,641		-   572,343		-12.1%

				EXPENSES

		8		ALLOWANCE FOR TAXES IN DISPUTE		- 0		49,071		35,000		-   49,071		-100%

		9		BAD DEBT - WRITE OFF		20,000		30,600		100,000		-   10,600		-35%

		10		BOARD OF REVIEW		21,000		7,500		6,000		13,500		180%

		11		BC ASSESSMENT AUTHORITY		28,000		32,636		25,000		-   4,636		-14%

		12		COLLECTION FOR RDOS		62,000		60,875		120,000		1,125		2%		791,000

		13		COLLECTION FOR HOSPITAL DISTRICT		145,000		144,010		140,000		990		1%

		14		COLLECTION FOR PENTICTON SEWER		32,000		32,000		32,000		- 0		0%

		15		COLLECTION FOR LIBRARY DISTRICT		32,000		31,680		35,000		320		1%

		16		COLLECTION FOR FIRE PROTECTION		520,000		450,000		350,000		70,000		16%

		17		CONTINGENCY AMOUNT		17,043		60,000		60,000		-   42,957		0%

		18		CONTRACT SERVICES - OTHER		5,000		5,000		20,000		- 0		0%				1024		1024		1024

		19		HOMEOWNER GRANT		570,030		600,000		470,000		-   29,970		-5%				9000		9000		9000

		20		PROPERTY TAX - REIMBURSEMENT		3,000		3,000		4,000		- 0		0%				2036		2036		2036

		21		PROPERTY TAX ADMINISTRATION		337,394		300,860		247,000		36,534		12%				6000		6000		8000

		22		CONTINGENCY RESERVE FUND		- 0		100,000		145,000		-   100,000		0%				1900		1900		3000

		23		CAPITAL RESERVE FUND		90,000		257,417		245,560		-   167,417		-65%				170000		175000		175000

		24		TRSF - PIB PROGRAM AREAS		2,254,203		2,539,364		1,122,081		-   285,161		-11%				35000		35000		35000

		25		HOME OWNER REPRESENTATION		- 0		5,000		2,000		-   5,000		-100%				25000		25000		25000

		26		AMORTIZATION		8,830		8,830		12,000		- 0		0%				4800		26000		26000

		27		TOTAL EXPENSES		4,145,500		4,717,843		3,170,641		-   572,343		-12.1%				3000		2800		2800

		28		SURPLUS / DEFICIT		- 0		- 0		- 0		- 0		- 0				2000		1000		1000

																		2000		3000		3000

																		2000		2000		2000

																		3000		2000		2000

																		3000		0		3000

																		269760		3000		3000

																				3000		300860

																				297760





Property Tax Tsfr 2026 vs 2025

		Penticton Indian Band

		Budget Property Tax Transfer to PIB

		2026-vs 2025

		Line No		Transfer to												2026		2025		DIFFERENCE

		1		100 ADMINISTRATION												144,000		203,996		-   59,996

		2		101 INFORMATION TECHNOLOGY 												110,000		110,000		-

		3		103 COMMUNICATIONS 												120,000		100,000		20,000

		4		104 RECORDS MANAGEMENT												43,863		40,000		3,863

		5		105 HUMAN RESOURCES												50,000		50,000		-		467,863

		6		120 CHIEF AND COUNCIL INC FAC												341,360		321,427		19,933

		7		130 LANDS 												61,200		60,000		1,200

		8		134 LAND USE PLAN												49,740		49,740		-

		9		138 PIB NR TEKK												40,000		40,000		-

		10		140 ECONOMIC DEVELOPMENT												40,000		40,000		-

		11		400 PUBLIC WORKS												306,000		400,000		-   94,000

		12		420 ROADS												41,983		41,155		828

		13		421 RIVER CHANNEL MAINTENANCE												37,891		37,147		744

		14		430 WATER OPERATIONS												189,720		186,000		3,720

		15		450 FIRE DEPARTMENT												90,000		130,000		-   40,000

		16		480  MUNICIPAL AGREEMENTS (WASTE MGMT)												42,350		42,350		-

		17		499  PLANNING, ENGINEERING AND CAPITAL												408,000		400,000		8,000

		18		575 SNPINK'TN ELDERS PROGRAM												5,096		5,000		96

		19		851 NEW ADMIN BLDG FEASIBILITY												- 0		79,450		-   79,450

		20		600 FACILITIES MANAGEMENT												- 0		18,000		-   18,000

		21		751 FOOTPRINTS EMPLOYABILITY CENTRE												60,000		60,000		-

		22		Co 30 LITTLE PAWS CHILDRENS CENTRE												- 0		5,100		-   5,100

		23		Co 50 PIB UTILITIES												73,000		120,000		-   47,000

		24		Total property tax transfer to PIB Operations												2,254,203		2,539,365		-285,162 



																-285,162 





Capital Projects 2023-2024



				PIB Major Capital Projects 

				2025-2026

				Line No		Project		Estimated Capital Cost		Sources of funding		Amount Spent to date		Future spending		Comment

				1		Water supply/ Connection to COP		$5,000,000		ISC, BC, OSR  Tax reserve (TBD)		$36,000		$4,964,000		Urgent need to supply water to Skaha and Channel Lands. Most likely Option is to  connect to COP

				2		Sage Road subdivision 		$2,400,000		CMHC		$130,000		$2,270,000		Design  enviro and arch under way. Construction 2024

				3		New Daycare Building		$5,060,000		Prov of BC		$220,000		$4,840,000		New facility for Little Paws, Funded by $4.9 million from BC, Design completed, construction late 2023

				4		Multi Purpose building (Culture, Admin) Proposed		$6,000,000		ISC, Reserves (TBD)		$26,000		$5,974,000		Conceptual Planning and engagement under way, very early stages

				5		Hwy 97/Skaha Hills Drive Intersection		$3,000,000		MOTI (BC) funded		$0		$3,000,000		MOTI and PIB negotiations are ongoing: this is required by the SDLP partnership agreement. 2023 construction planned

				6		3 life cubes emergency housing		$362,000		FNHA, Emergency Covid funds		$215,000		$147,000		$222K received from FNHA in fiscal 2021 $150,000 to complete 2 units received to date

				7		Brent Lake Dam		$2,600,000		ISC		$0		$2,600,000		Funds received in March, To be delivered 2023-2024

				8		Green Mountain Road walkway		$500,000		MOT, BC		$0		$500,000		Phase 1 funded

				9		Outma School Expansion		$8,600,000		ISC		$110		$8,599,890		Approved by ISC, DAR approved

				10		Total		$33,522,000		-		$627,110		$32,894,890

































Capital Projects 2025-2026 (2)



		PIB Major Capital Projects 

		2025 - 2026

		Line No		Project		Estimated Capital Cost		Sources of funding		Amount Spent to date		Future spending		Comment

		1		CoP Emergency Water Connection		$25,592,000		Canada Housing Infrastructure Fund		$36,000		$25,556,000		Application for funding in process. 

		2		Sage Road Subdivision 		$3,256,308		ISC		$130,000		$3,126,308		24 lot subdivision offsite infrastructure

		3		New Administration Building		$33,000,000		ISC, Taxation, OSR						New Administration Building, feasibility study underway

		4		Naqsmist Building		$50,706,348		Jordan's Principle		$26,000		$50,680,348		Children and families building, feasibility study underway

		5		Hwy 97/Skaha Hills Drive Intersection		$3,000,000		MOTT (BC) funded		$0		$3,000,000		Funded by MOT. Completion Fall 2025

		6		Comfort Cubes		$362,000		FNHA, Emergency Covid funds		$215,000		$147,000		Ready for operation, program development between housing and social development

		7		Brent Lake Dam		$6,433,393		ISC		$0		$6,433,393		Funds received design is under way

		8		Green Mountain Road Multi-Use Pathway		$1,100,000		BC Active Transportation		$0		$1,100,000		Phase 1 funded 

		9		Outma School Expansion		$14,865,900		ISC 		$110		$14,865,790		Approved by ISC, currently out for tender, construction to start in spring 2025

		10		Westhills Adult Community		$6,968,318		ISC and CMHC						3 4-plexes, seeking additional funding for these

		11		Skaha Storm Pond and Road Upgrade		$943,417		OSR						Construction underway 

		12		Loop Road Subdivision 		$3,215,000		ISC						Road and offsite servicing for Adult Multiplexes 

		13		Community Core Phase 1 Offsite Servicing		$26,000,000		ISC						Road and offsite servicing for admin and naqsmist building 

		14		PIB-RDOS Lake Intake		$38,250,000		ISC 						pre-feasibility study occurring 

				Total		$213,692,684		-		$407,110		$104,908,839

































Capital Projects 2026-2027 (2)

		PIB Major Capital Projects (Tentative, some in progress)

		2026-2027

		For general information only, March 2026

		Line No		Project		Estimated Capital Cost		Proposed Sources of funding		Amount Spent to date		Future spending		Comment

		1		Water Master Plan inc CoP Emergency Water Connection and reservoir upgrades		$25,592,000

tc={FD45C3B2-A391-45FF-B1DB-C3756AD24872}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    $7.2m capital, plus $3.8m for capacity in treatment plant 		CHIF funding denied…Possible move to Canada Builds funding..

tc={0A2E64D5-C733-4424-BA52-A22E75800688}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    This application was denied. Funding source is uncertain, likely a combination of ISC and financing 		$36,000		$25,556,000		$7.4 million required for COP connection as a priority, pipeline, City upgrade, water treatment

		2		Sage Road Subdivision site services, road		$3,256,308		ISC		$130,000		$3,126,308		Services have been installed.

		3		Sage Road Subdivision 4 Homes		$2,500,000		CMHC 						4 Homes including lot grading. 

		4		Log Building renovation		$800,000		Natural Resources Surplus, Forestry company						Convert old daycare to NR Headquarters and space for Language and Snpink'tn Forestry

		5		Community Hall Upgrades		$100,000		ACRS Funding and property tax						Upgrade Community Hall Bathrooms, 

		6		New Administration Building		$33,000,000		ISC, Taxation, OSR						New Administration Building, feasibility study underway, design concept initiated. Moving to design stage

		7		Naqsmist Building		$59,027,811		Jordan's Principle/ISC		$26,000		$59,001,811		Children and families building, feasibility study complete. Design work pending
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Comment:
    Feasibility study completed, have submitted application for design funding 

		8		Hwy 97/Skaha Hills Drive Intersection		$6,200,000		MOTT (BC) funded		$0		$6,200,000		Completed and in Service, November 2025

		9		Hwy 97/Skaha Hills Drive Intersection 4th leg		$500,000		MOTT / TBD						Design and cost sharing negotiations

		10		Skaha Hills Intersection Art installation		$400,000		MOTT / TBD						Coyote Sculture and cultural information displays 

		11		Comfort Cubes		$600,000		FNHA, Emergency Covid funds, OSR		$215,000		$385,000		In Service April 1, 2026

		12		Brent Lake Dam		$6,433,393		ISC		$0		$6,433,393		Funds received design is on hold
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Comment:
    Design is on hold due to ongoing right of way issues with farleigh, working on interim dam safety risk management plan right now 
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Comment:
    $7.2m capital, plus $3.8m for capacity in treatment plant 		
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Comment:
    This application was denied. Funding source is uncertain, likely a combination of ISC and financing 		13		Green Mountain Road Multi-Use Pathway		$1,100,000		BC Active Transportation		$0		$1,100,000		Phase 1 funded construction possible this fall

		14		Outma School Expansion		$14,865,900		ISC 		$110		$14,865,790		Fully funded by ISC, In service, September , 2026

		15		Westhills Adult Community		$6,968,318		ISC and CMHC						3 4-plexes, seeking additional funding for these BC Housing cancelled. Seeking completion funding from CMHC affordable housing program

		16		Skaha Storm Pond and Road Upgrade		$943,417		OSR						Completed and in Service, November 2025

		17		Loop Road Subdivision 		$3,215,000		ISC						Road and offsite servicing for Adult Multiplexes Feasibility complete. Submitted design $ request. 
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Comment:
    And comfort cubes. Feasibility study being finalized, will be seeking design funding from ISC 

		18		Community Core Phase 1 Offsite Servicing		$26,000,000		ISC						Road and offsite servicing for admin and naqsmist building and the community core. Design funding application
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Comment:
    Also brings road and utility servicing to the entire community core area

		19		Water Meter installation		$2,974,500		BC Ministry of Housing						Install meters in all homes and commercial buildings

		20		PIB-RDOS Lake Intake		$38,250,000		ISC 						Joint Feasibility study underway with RDOS
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Comment:
    Pre-feasibility study underway to determine costs as a partnership versus individually 

		21		Total		$232,726,647		-		$407,110		$116,668,302





























$7.2m capital, plus $3.8m for capacity in treatment plant 



This application was denied. Funding source is uncertain, likely a combination of ISC and financing 



Feasibility study completed, have submitted application for design funding 



Design is on hold due to ongoing right of way issues with farleigh, working on interim dam safety risk management plan right now 



And comfort cubes. Feasibility study being finalized, will be seeking design funding from ISC 



Also brings road and utility servicing to the entire community core area



Pre-feasibility study underway to determine costs as a partnership versus individually 







Capital Projects 2026-2027

		PIB Major Capital Projects (Tentative, some in progress)

		2026-2027

		For general information only, March 2026

		Line No		Project		Estimated Capital Cost		Proposed Sources of funding		Amount Spent to date		Future spending		Comment

		1		CoP Emergency Water Connection		$25,592,000		Canada Housing Infrastructure Fund		$36,000		$25,556,000		Application for funding in process. 

		2		Sage Road Subdivision 		$3,256,308		ISC		$130,000		$3,126,308		Services have been installed. 4 houses started shortly

		3		Log Building conversion to office spaces		$600,000		Natural Resources Surplus, other sources TBD						Convert old daycare to NR Headquarters and space forLanguage and Snpink'tn Forestry

		4		Community Hall Upgrades		$100,000		ACRS Funding						Improve Community Hall Bathrooms, Kitchen

		5		New Administration Building		$33,000,000		ISC, Taxation, OSR						New Administration Building, feasibility study underway

		6		Naqsmist Building		$50,706,348		Jordan's Principle		$26,000		$50,680,348		Children and families building, feasibility study underway

		7		Hwy 97/Skaha Hills Drive Intersection		$6,200,000		MOTT (BC) funded		$0		$6,200,000		Completed and in Service, November 2025

		8		Hwy 97/Skaha Hills Drive Intersection 4th leg		$500,000		MOTT  and PIB funding TBD						Design and cost sharing negotiations

		9		Comfort Cubes		$600,000		FNHA, Emergency Covid funds, OSR		$215,000		$385,000		In Service April 1, 2026

		10		Brent Lake Dam		$6,433,393		ISC		$0		$6,433,393		Funds received design is under way

		11		Green Mountain Road Multi-Use Pathway		$1,100,000		BC Active Transportation		$0		$1,100,000		Phase 1 funded 

		12		Outma School Expansion		$14,865,900		ISC 		$110		$14,865,790		Approved by ISC, Almost completed. Proposed in service, Summer 2026

		13		Westhills Adult Community		$6,968,318		ISC and CMHC						3 4-plexes, seeking additional funding for these

		14		Skaha Storm Pond and Road Upgrade		$943,417		OSR						Completed and in Service, November 2025

		15		Loop Road Subdivision 		$3,215,000		ISC						Road and offsite servicing for Adult Multiplexes 

		16		Community Core Phase 1 Offsite Servicing		$26,000,000		ISC						Road and offsite servicing for admin and naqsmist building 

		17		PIB-RDOS Lake Intake		$38,250,000		ISC 						Feasibility and negotiations with RDOS under way

		18		Total		$218,330,684		-		$407,110		$108,346,839

































Debt schedule  2026- 2027

		PIB Long Term Debt

		 Loan payment schedule

		Budget 2026-2027

		Line No		LOAN DESCRIPTION		End of Loan		Next Loan Renewal		Interest Rate		Monthly payment		Principal OS March 2026		Payments, 2026-27		Interest Exp 2026-2027		Principal payments 2026-2027		Principal OS March 2027		Payments, 2025		Interest Exp 2025		Principal OS 2025		Payments, 2026		Interest Exp 2026		Principal OS 2026		Payments, 2027		Interest Exp 2027		Principal OS 2027		Payments 2025-2026		Interest Exp 2025-2026		Principal OS 2026

		1		Skaha Hills Infrastructure (FNFA) Originally $8.422 M		June,  2044		June,  2034		4.47%		42,601		6,133,689		511,212		290,616		220,596		5,913,093		252,600		-   2,108,362		3,552,131		252,600		102,779		3,402,310		252,600		252,600		3,402,310		511,212		290,616		6,115,305

		2		Phase 9 CMHC 19360148005		June, 2026		Paid off June 2026		3.89%		1,431		4,563		4,773		210		4,563		- 0		16,832		21,028		4,196		4,292		96		- 0						- 0		17,167		1,708		-   10,896

		3		Phase 10 CMHC 19360148006		Paid off		Wednesday, October 01, 2025		- 0		- 0		- 0		- 0		- 0		- 0		- 0																								- 0

		4		Phase 11 CMHC 19360148007		Monday, May 01, 2028		Tuesday, June 01, 2027		3.04%		2,635		66,673		31,615		2,936		28,679		37,994		30,056		85,262		93,201		30,056		1,036		64,181		30,056		30,056		64,181		31,615		3,068		38,126

		5		Phase 12 CMHC 19360148008		Monday, December 01, 2031		Tuesday, December 01, 2026		1.57%		1,230		81,236		14,761		1,507		13,254		67,982		14,574		40,705		94,113		14,574		1,149		80,688		14,574		14,574		80,688		14,761		2,107		68,582

		6		Phase 13 CMHC 19360148009		Saturday, September 01, 2035		Saturday, March 01, 2031		3.01%		2,456		244,591		29,467		4,320		25,147		219,444		26,957		76,963		269,450		26,957		2,423		244,916		26,957		26,957		244,916		29,467		3,707		218,831

		7		Phase 14 CMHC 19360148010		Friday, October 01, 2038		Sunday, October 01, 2028		4.49%		9,152		1,058,904		109,829		50,692		59,137		999,767		97,184		203,911		1,106,495		97,184		28,359		1,037,670		97,184		97,184		1,037,670		109,829		50,389		999,464

		8		Phase 15 CMHC 19360148011		Tuesday, March 01, 2044		Thursday, March 01, 2029		4.02%		3,809		587,243		45,708		24,715		20,993		566,250		38,625		76,006		603,631		38,625		12,571		577,577		38,625		38,625		577,577		45,708		15,719		557,254

		9		Totals								63,313		8,176,899		747,364		374,996		372,368		7,804,531		476,828		-   1,604,486		5,723,217		464,287		148,412		5,407,342		459,995		459,995		5,407,342		759,758		367,314		7,986,667













Debt schedule  2025-2026

		PIB Long Term Debt

		 Loan payment schedule

		Budget 2025 - 2026

		Line No		LOAN DESCRIPTION		Maturity Date		Interest Rate		Monthly payment		Principal OS Balance March 31, 2020		Payments, 2021		Interest Exp 2021		Principal OS 2021		Payments, 2022		Interest Exp 2022		Principal OS 2022		Payments 2023		Interest Exp 2023		Principal OS March 2025		Payments, 2024		Interest Exp 2024		Principal OS 2024		Payments, 2025		Interest Exp 2025		Principal OS 2025		Payments, 2026		Interest Exp 2026		Principal OS 2026		Payments, 2027		Interest Exp 2027		Principal OS 2027		Payments 2025-2026		Interest Exp 2025-2026		Principal OS 2026

		1		Skaha Hills Infrastructure (FNFA) Originally $8.422 M		June,  2044		4.47%		42,601		7,471,633		511,212		307,362		7,267,783		469,356		258,619		7,057,046		511,212		319,188		6,335,907		3,306,789		667,271		3,696,389		252,600		108,342		3,552,131		252,600		102,779		3,402,310		252,600		252,600		3,402,310		511,212		290,616		6,115,305

		2		Phase 9 CMHC 19360148005		Monday, June 01, 2026		1.69%		1,403		99,786		16,832		1,564		84,517		16,832		1,304		68,989		16,832		1,150		22,012		16,832		31,958		37,138		16,832		-   16,110		4,196		4,208		12		- 0						- 0		16,832		1,708		6,888		15,124		37136		22,012

		3		Phase 10 CMHC 19360148006		Wednesday, October 01, 2025		1.04%		2,368		155,487		28,416		1,225		128,296		28,675		1,201		100,822		28,416		1,175		17,963		28,675		55,724		45,012		28,675		332		16,669		16,576		-   93		- 0						- 0		18,944		981		0		26,776		44739		17,963

		4		Phase 11 CMHC 19360148007		Monday, May 01, 2028		1.30%		2,505		232,790		30,056		2,857		205,591		30,056		2,502		178,037		30,056		2,202		96,643		30,056		55,259		121,847		30,056		1,410		93,201		30,056		1,036		64,181		30,056		30,056		64,181		30,056		3,068		69,656		26,988		123631		96,644

		5		Phase 12 CMHC 19360148008		Monday, December 01, 2031		1.31%		1,215		158,669		14,580		2,004		146,093		14,574		1,832		133,351		14,580		1,570		95,008		14,574		26,930		107,364		14,574		1,323		94,113		14,574		1,149		80,688		14,574		14,574		80,688		14,580		2,107		82,535		12,473		107662		95,189

		6		Phase 13 CMHC 19360148009		Saturday, September 01, 2035		0.94%		2,207		388,728		26,484		3,074		365,318		26,957		3,326		341,687		26,484		3,708		269,796		26,957		50,916		293,755		26,957		2,652		269,450		26,957		2,423		244,916		26,957		26,957		244,916		26,484		3,707		247,019		22,777		292573		269,796

		7		Phase 14 CMHC 19360148010		Friday, October 01, 2038		4.49%		9,152		1,423,044		109,829		49,843		1,363,059		97,184		35,581		1,301,456		109,829		33,949		1,117,367		97,184		153,036		1,173,219		97,184		30,460		1,106,495		97,184		28,359		1,037,670		97,184		97,184		1,037,670		109,829		50,389		1,057,927		59,440		1176806		1,117,367

		8		Phase 15 CMHC 19360148011		Tuesday, March 01, 2044		4.02%		3,809		725,896		45,708		22,285		702,473		38,625		14,698		678,546		45,708		15,720		599,301		38,625		68,460		629,136		38,625		13,120		603,631		38,625		12,571		577,577		38,625		38,625		577,577		45,708		15,719		569,312		29,989		629290		599,301

		9		Totals						65,260		10,656,034		783,117		390,213		10,263,130		722,259		319,063		9,859,934		783,117		378,662		8,553,997		3,559,692		1,109,555		6,103,860		505,503		141,529		5,739,886		480,779		148,235		5,407,342		459,995		459,995		5,407,342		773,645		368,295		8,148,641
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BC FN Gaming Tsfr 2026-2027

		Penticton Indian Band

		BC FN Gaming Revenue Distribution

		Budget 2026-2027 vs 2025 - 2026

		Line No		Transfer to												2026-2027		2025-2026		COMMENT		Monthly Transfer		Revenue Code

		1		HERITAGE PARK MTNCE 												8,000		20,000		410 Maintain Community facilities.		666.67

		2		PIB BALL FIELD MTNCE												10,000				413 Maintain PIB Ball Field

		3		COMMUNITY HALL MTNCE												29,307				606 Community Hall maintenance, repair

		4		HERITAGE BLDG MTNCE												13,437				611 Heritage Building maintenance

		5		COMMUNITY PLANNING (LUP)												28,620		28,620		 134 Major Land use Plan		2,385.00

		6		PLANNING ENGINEERING												51,000		50,000		499 Capital, infrastructure and planning funding from Tax and ISC		4,250.00

		7		HEALTH BUILDING OPERATIONS												49,951				501 Very expensive building to operate. Needs extra funds

		8		ROAD REPAIRS (PUBLIC WORKS)												20,396		20,000		420 Improve and repair PIB roads		1,699.67

		9		COMMUNITY CLEAN UP / EARTH DAY												40,000		40,000		444 Community Clean up		3,333.33

		10		COMMUNITY GARDEN												180,700		179,344		752 Support Food security		15,058.33

		11		FOOTPRINTS												20,000		20,000		751Disabled employability services		1,666.67

		12		HOUSING REPAIR												80,000		60,000		Co 46 Elders home repair now funded by ISC		6,666.67

		13		TOTAL												531,411		417,964		Reduced expenses as surplus funds were spent in 24-25		35,726.33

																						428,716.00
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														  Administration

														  Chief & Council, inc. FAC

														Commonage Claim

														Community Planning

														  Lands

														  Youth, Canoe family, Elders

														  Natural Resources

														  Education

														  Social  Development

														  Public Works inc. Emerg Svces

														  Health

														  OTDC Employment and Training

														  Footprints employability, Neil Squire

														  ONTEH

														  Little Paws Daycare

														  PIB Social Housing

														  PIB Band Housing

														  PIB Utilities

														  Property Taxation





BC FN Gaming Tsfr 2025-2026

		Penticton Indian Band

		BC FN Gaming Revenue Distribution

		Budget 2025 - 2026 vs 2024 - 2025

		Line No		Transfer to												2025-2026		2024-2025		COMMENT		Monthly Transfer		Revenue Code

		1		SD FACILITIES												-		25,000		310 SD Facilities now funded by Health		0.00

		2		CHIEF AND COUNCIL												-		40,000		120 To support community initiatives Now funded by Taxation 		0.00

		3		UBCM FIRE SMART												-		33,500		455 UBCM Fire Smart		0.00

		4		PUBLIC BUILDINGS R & M												20,000		100,000		410 Maintain Community facilities.		1,666.67

		5		COMMUNITY PLANNING (LUP)												28,620		30,000		 134 Major Land use Plan		2,385.00

		6		PLANNING ENGINEERING												50,000		225,100		499 Capital, infrastructure and planning funding from Tax and ISC		4,166.67

		7		ROAD REPAIRS (PUBLIC WORKS)												20,000		31,800		420 Improve and repair PIB roads		1,666.67

		8		WATER OPERATONS												-		61,860		430 Water operations now funded by tax and ISC		0.00

		9		COMMUNITY CLEAN UP / EARTH DAY												40,000		-		444 Community Clean up		3,333.33

		10		HEALTH FACILTIES O & M												-		86,921		501 Health Building R and M. Has been financed by FNHA		0.00

		11		COMMUNITY GARDEN												179,344		175,828		752 Support Food security		14,945.33

		12		FOOTPRINTS												20,000		47,000		751Disabled employability services		1,666.67

		13		HOUSING REPAIR												60,000		200,000		Co 46 Elders home repair now funded by ISC		5,000.00

		14		TOTAL												417,964		1,057,009		Reduced expenses as surplus funds were spent in 24-25		34,830.33

																						417,964.00
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														  Administration

														  Chief & Council, inc. FAC

														Commonage Claim

														Community Planning

														  Lands

														  Youth, Canoe family, Elders

														  Natural Resources

														  Education

														  Social  Development

														  Public Works inc. Emerg Svces

														  Health

														  OTDC Employment and Training

														  Footprints employability, Neil Squire

														  ONTEH

														  Little Paws Daycare

														  PIB Social Housing

														  PIB Band Housing

														  PIB Utilities

														  Property Taxation





FNG Transfer Chart 2026-2027

						PUBLIC WORKS ROADS		$   20,396		4%

						PARK, BALL FIELD, CEMETERY 		$   31,437

						COMMUNITY HALL 		$   29,307

						COMMUNITY CLEAN UP		$   40,000

						LAND USE PLAN		$   28,620

						ENGINEERING, INFRASTRUCT		$   51,000

						HEALTH BLDG OPERATIONS		$   49,951		9%

						COMMUNITY GARDEN		$   180,700		34%

						FOOTPRINTS		$   20,000		4%

						ELDERS HOUSING REPAIRS		$   80,000		15%

								$   531,411		66%



BC FN GAMING TRANSFER 2026-2027  $531,411 
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PUBLIC WORKS ROADS	PARK, BALL FIELD, CEMETERY 	COMMUNITY HALL 	COMMUNITY CLEAN UP	LAND USE PLAN	ENGINEERING, INFRASTRUCT	HEALTH BLDG OPERATIONS	COMMUNITY GARDEN	FOOTPRINTS	ELDERS HOUSING REPAIRS	20396	31437	29307	40000	28620	51000	49951	180700	20000	80000	PUBLIC WORKS ROADS	PARK, BALL FIELD, CEMETERY 	COMMUNITY HALL 	COMMUNITY CLEAN UP	LAND USE PLAN	ENGINEERING, INFRASTRUCT	HEALTH BLDG OPERATIONS	COMMUNITY GARDEN	FOOTPRINTS	ELDERS HOUSING REPAIRS	3.8380838936341172E-2	9.3996925167149345E-2	0.34003812491649588	3.7635653006806408E-2	0.15054261202722563	


Revenue Trust Tsfr 2024 (3)

				SERVICE		AMOUNT		PERCENT OF TOTAL

				COMMUNICATIONS		$   47,700		5%								$   47,700

				PUBLIC WORKS 		$   161,000		16%								$   161,000								COMMUNICATIONS		47700										47700

				PIB HOLDINGS ATR LANDS		$   5,100		1%

				COMMUNITY FACILITIES		$   140,000		14%								$   140,000								CHIEF AND COUNCIL		0										0

				MUNICIPAL SERVICES		$   28,570		3%								$   28,570								PUBLIC WORKS 		161000										161000

				HEALTH CLIENT/PATIENT TRANSPORT		$   20,000		2%								$   20,000								COMMUNITY FACILITIES (PW)		140000										140000

				OTDC STUDENT EMPLOYMENT		$   10,000		1%								$   10,000								MUNICIPAL AGREEMENTS (GARBAGE, RECYCLING)		28570										28570

				BMO LOAN FOR  K'UL DEBT		$   600,000		59%								$   480,000								OTDC STUDENT EMPLOYMENT		10000										10000

						$   1,012,370		100%								887270								LITTLE PAWS CHILDRENS CENTRE		0										0

																								PIB BAND HOUSING		60000										60000

																								BMO LOAN FOR KUL INFRASTRUCURE		480000										480000



OSR REVENUE TRUST TRANSFER 2023-2024 $1,012,370

[CELLRANGE], [VALUE], 4%
[CELLRANGE], [VALUE], 18%
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE], [VALUE][PERCENTAGE]
[CELLRANGE], [VALUE][PERCENTAGE]
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE],                      $480,000 [PERCENTAGE]

COMMUNICATIONS	PUBLIC WORKS 	PIB HOLDINGS ATR LANDS	COMMUNITY FACILITIES	MUNICIPAL SERVICES	HEALTH CLIENT/PATIENT TRANSPORT	OTDC STUDENT EMPLOYMENT	BMO LOAN FOR  K'UL DEBT	47700	161000	5100	140000	28570	20000	10000	600000	COMMUNICATIONS	PUBLIC WORKS 	PIB HOLDINGS ATR LANDS	COMMUNITY FACILITIES	MUNICIPAL SERVICES	HEALTH CLIENT/PATIENT TRANSPORT	OTDC STUDENT EMPLOYMENT	BMO LOAN FOR  K'UL DEBT	5%	16%	1%	14%	3%	2%	1%	59%	1	 $47,700 	 $161,000 	 $5,100 	 $140,000 	 $28,570 	 $20,000 	 $10,000 	 $600,000 	1	
OSR Revenue Trust Transfer 2023-2024,$1,012,370


COMMUNICATIONS	PUBLIC WORKS 	PIB HOLDINGS ATR LANDS	COMMUNITY FACILITIES	MUNICIPAL SERVICES	HEALTH CLIENT/PATIENT TRANSPORT	OTDC STUDENT EMPLOYMENT	BMO LOAN FOR  K'UL DEBT	47700	161000	5100	140000	28570	20000	10000	600000	COMMUNICATIONS	PUBLIC WORKS 	PIB HOLDINGS ATR LANDS	COMMUNITY FACILITIES	MUNICIPAL SERVICES	HEALTH CLIENT/PATIENT TRANSPORT	OTDC STUDENT EMPLOYMENT	BMO LOAN FOR  K'UL DEBT	4.7117160721870464E-2	0.15903276470065292	5.0376838507660239E-3	0.13828936060926342	2.8220907375761828E-2	1.9755622944180488E-2	9.8778114720902439E-3	0.59266868832541464	


2025-2030 Projections

		PENTICTON INDIAN BAND



		5 Year Projection

		2025 to 2030

		Y E A R

		Line 		REVENUES BY SOURCE		2025		2026		2027		2028		2029		2030

		1		INDIGENOUS AFFAIRS / ISC 		9,758,622		10,331,499		10,538,129		10,748,892		10,963,869		11,183,147

		2		ISC FIXED, FLEX, GRANTS				1,497,377		1,527,325		1,557,871		1,589,028		1,620,809

		3		TRANSFER FROM SURPLUS		4,354,538		3,037,500		3,098,250		3,160,215		3,223,419		3,287,888

		4		ROYALTIES		370,000		90,000		91,800		93,636		95,509		97,419

		5		INTERNAL TRANSFERS		9,386,313		8,702,900		8,876,958		9,054,497		9,235,587		9,420,299

		6		DEFERRED REVENUE 		2,748,131		658,486		671,656		685,089		698,791		712,766

		7		MUNICIPAL REVENUE		648,000		666,312		679,638		693,231		707,096		721,238

		8		CMHC		192,334		189,025		192,806		196,662		200,595		204,607

		9		PROPERTY TAXES		3,500,000		3,997,748		4,077,703		4,159,257		4,242,442		4,327,291

		10		INTEREST		719,982		1,154,392		1,177,480		1,201,029		1,225,050		1,249,551

		11		FIRST NATIONS HEALTH AUTHORITY (FNHA)		1,453,738		1,763,741		1,799,016		1,834,996		1,871,696		1,909,130

		12		RENT 		476,439		60,436		61,645		62,878		64,135		65,418

		13		UTILITIES		345,663		398,564		406,535		414,666		422,959		431,418

		14		FEES		512,254		308,340		314,507		320,797		327,213		333,757

		15		CORPORATIONS & ABORIGINAL ORG'S		1,446,609		1,330,809		1,357,425		1,384,574		1,412,265		1,440,510

		16		FEDERAL GOVERNMENT		1,175,500		630,000		642,600		655,452		668,561		681,932

		17		NON-GOV'T ORGANIZATIONS		188,366		272,749		278,204		283,768		289,443		295,232

		18		OKANAGAN TRAINING & DEVELOPMENT COUNCIL (OTDC)		99,905		98,762		100,737		102,752		104,807		106,903

		19		PROVINCE OF BC		3,232,346		4,267,138		4,352,481		4,439,530		4,528,321		4,618,887

		20		FIRST NATION EDUCATION STEERING COMMITTEE (FNESC)		777,374		960,807		980,023		999,624		1,019,616		1,040,008

		21		BC FIRST NATION GAMING LP		650,000		560,000		571,200		582,624		594,276		606,162

		22		TOTAL REVENUE		42,036,114		40,976,585		41,796,117		42,632,039		43,484,680		44,354,373

												

		Line 		EXPENSES BY DEPARTMENT		2025		2026		2027		2028		2029		2030

		23		ADMINISTRATION		ERROR:#REF!		2,901,788		2,959,824		3,019,020		3,079,401		3,140,989

		24		FIRST NATIONS GAMING		ERROR:#REF!		560,000		571,200		582,624		594,276		606,162

		25		COUNCIL & GOVERNANCE		643,000		670,649		684,062		697,743		711,698		725,932

		26		SPEC/COMMONAGE CLAIM		376,000		383,524		391,194		399,018		406,999		415,139

		27		LANGUAGE AND CULTURE		105,000		184,360		188,047		191,808		195,644		199,557

		28		MISC PROGRAMS		166,000		333,578		340,250		347,055		353,996		361,076

		29		ECONOMIC DEVELOPMENT		48,444

Sabrina Eneas: Sabrina Eneas:
SDLP Partnership Costs? 
		203,444

Sabrina Eneas: Sabrina Eneas:
SDLP Partnership Costs? 
		207,513		211,663		215,896		220,214

		30		MOT NEGOTIATIONS		250,000		250,000		255,000		260,100		265,302		270,608

		31		LANDS AND ESTATES		373,000		310,654		316,867		323,204		329,669		336,262

		32		LAND USE PLAN		30,000		346,980		353,920		360,998		368,218		375,582

		33		ELDERS		108,156		115,000		117,300		119,646		122,039		124,480

		34		COMMUNITY GARDEN		175,828		179,344		182,931		186,589		190,321		194,128

		35		NATURAL RESOURCES		ERROR:#REF!		2,430,769		2,479,384		2,528,972		2,579,552		2,631,143

		36		EDUCATION		ERROR:#REF!		8,297,640		8,463,593		8,632,865		8,805,522		8,981,632

		37		SOCIAL DEVELOPMENT		3,979,738		5,320,984		5,427,404		5,535,952		5,646,671		5,759,604

		38		PUBLIC WORKS		2,261,156		2,490,062		2,539,863		2,590,661		2,642,474		2,695,323

		39		FACILITIES MANAGEMENT		-		749,500		764,490		779,780		795,375		811,283

		40		ENGINEERING, INFRASTRUCTURE		625,100		720,000		734,400		749,088		764,070		779,351

		41		HEALTH		ERROR:#REF!		2,736,407		2,791,135		2,846,958		2,903,897		2,961,975

		42		OTDC (OKANAGAN TRAINING)		109,905		91,305		93,131		94,994		96,894		98,831

		43		FOOTPRINTS		131,000		150,000		153,000		156,060		159,181		162,365

		44		ONTEH WOMENS SHELTER		983,000		987,604		1,007,356		1,027,503		1,048,053		1,069,014

		45		LITTLE PAWS DAY CARE		1,568,479		1,249,520		1,274,510		1,300,001		1,326,001		1,352,521

		46		SOCIAL HOUSING CMHC		504,134		447,961		456,920		466,059		475,380		484,887

		47		BAND HOUSING		ERROR:#REF!		769,678		785,072		800,773		816,788		833,124

		48		PIB UTILITIES		555,663		518,564		528,935		539,514		550,304		561,310

		49		PROPERTY TAX OPERATIONS		3,531,000		4,040,248		4,121,053		4,203,474		4,287,543		4,373,294

		50		DEBT SERVICING		ERROR:#REF!

Sabrina Eneas: Sabrina Eneas:
Included Kul Wind Up??		511,212

Sabrina Eneas: Sabrina Eneas:
Included Kul Wind Up??		521,436		531,865		542,502		553,352

																						

Sabrina Eneas: Sabrina Eneas:
Included Kul Wind Up??		

Sabrina Eneas: Sabrina Eneas:
SDLP Partnership Costs? 
		

Sabrina Eneas: Sabrina Eneas:
SDLP Partnership Costs? 
		

Sabrina Eneas: Sabrina Eneas:
Included Kul Wind Up??		

Sabrina Eneas: Sabrina Eneas:
Included Kul Wind Up??														

Sabrina Eneas: Sabrina Eneas:
SDLP Partnership Costs? 
		51		TRANSFER FROM RESERVES		ERROR:#REF!		1,617,502		1,649,852		1,682,849		1,716,506		1,750,836

		52		MEMBER DISTRIBUTION		ERROR:#REF!		500,000		510,000		520,200		530,604		541,216

		51		TOTAL EXPENSES		ERROR:#REF!		40,068,277		40,869,643		41,687,035		42,520,776		43,371,192

		52		NET INCOME NOT INC ENTITIES		ERROR:#REF!		908,308		926,474		945,004		963,904		983,182



































































Expenses by Dept 2025 2026

				SERVICE		2024-25		PERCENT OF TOTAL

				ADMINISTRATION		2,672,210		6%

				FIRST NATIONS GAMING		857,009		2%

				COUNCIL & GOVERNANCE		643,000

				SPEC/COMMONAGE CLAIM		376,000

				LANGUAGE AND CULTURE		105,000

				MISC PROGRAMS		255,239

				EC DEV		48,444

Sabrina Eneas: Sabrina Eneas:
SDLP Partnership Costs? 


				MOT NEGOTIATIONS		250,000

				LANDS AND ESTATES		373,000

				ELDERS		108,156

				COMMUNITY GARDEN		175,828

				NATURAL RESOURCES		2,526,600

				EDUCATION		6,250,272

				SOCIAL DEVELOPMENT		3,954,738

				PUBLIC WORKS		2,261,156

				ENGINEERING, INFRASTRUCTURE		625,100		2%		1,028,524.00

				HEALTH		2,207,540

				OTDC		109,905

				FOOTPRINTS		131,000		0%

				ONTEH WOMENS SHELTER		983,000

				LITTLE PAWS DAY CARE		1,568,479		4%

				SOCIAL HOUSING CMHC		504,134		1%

				BAND HOUSING		847,090

				PIB UTILITIES		555,663

				PROPERTY TAX OPERATIONS		3,531,000		9%

				DEBT SERVICING		4,218,001

Sabrina Eneas: Sabrina Eneas:
Included Kul Wind Up??		10%

				TRANSFER FROM RESERVES		5,028,772		12%

						41,166,336		46%







EXPENSES BY DEPT 2024 - 2025 $41,166,336

[CELLRANGE], [VALUE], [PERCENTAGE]

[CELLRANGE], [VALUE], [PERCENTAGE]

[CELLRANGE], [VALUE], [PERCENTAGE]

[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE], [VALUE], [PERCENTAGE]

ADMINISTRATION	FIRST NATIONS GAMING	COUNCIL 	&	 GOVERNANCE	SPEC/COMMONAGE CLAIM	LANGUAGE AND CULTURE	MISC PROGRAMS	EC DEV	MOT NEGOTIATIONS	LANDS AND ESTATES	ELDERS	COMMUNITY GARDEN	NATURAL RESOURCES	EDUCATION	SOCIAL DEVELOPMENT	PUBLIC WORKS	ENGINEERING, INFRASTRUCTURE	HEALTH	OTDC	FOOTPRINTS	ONTEH WOMENS SHELTER	LITTLE PAWS DAY CARE	SOCIAL HOUSING CMHC	BAND HOUSING	PIB UTILITIES	PROPERTY TAX OPERATIONS	DEBT SERVICING	TRANSFER FROM RESERVES	2672210	857009	643000	376000	105000	255239	48444	250000	373000	108156	175828	2526600	6250272	3954738	2261156	625100	2207540	109905	131000	983000	1568479	504134	847090	555663	3531000	4218001	5028772	ADMINISTRATION	FIRST NATIONS GAMING	COUNCIL 	&	 GOVERNANCE	SPEC/COMMONAGE CLAIM	LANGUAGE AND CULTURE	MISC PROGRAMS	EC DEV	MOT NEGOTIATIONS	LANDS AND ESTATES	ELDERS	COMMUNITY GARDEN	NATURAL RESOURCES	EDUCATION	SOCIAL DEVELOPMENT	PUBLIC WORKS	ENGINEERING, INFRASTRUCTURE	HEALTH	OTDC	FOOTPRINTS	ONTEH WOMENS SHELTER	LITTLE PAWS DAY CARE	SOCIAL HOUSING CMHC	BAND HOUSING	PIB UTILITIES	PROPERTY TAX OPERATIONS	DEBT SERVICING	TRANSFER FROM RESERVES	ADMINISTRATION	FIRST NATIONS GAMING	COUNCIL 	&	 GOVERNANCE	SPEC/COMMONAGE CLAIM	LANGUAGE AND CULTURE	MISC PROGRAMS	EC DEV	MOT NEGOTIATIONS	LANDS AND ESTATES	ELDERS	COMMUNITY GARDEN	NATURAL RESOURCES	EDUCATION	SOCIAL DEVELOPMENT	PUBLIC WORKS	ENGINEERING, INFRASTRUCTURE	HEALTH	OTDC	FOOTPRINTS	ONTEH WOMENS SHELTER	LITTLE PAWS DAY CARE	SOCIAL HOUSING CMHC	BAND HOUSING	PIB UTILITIES	PROPERTY TAX OPERATIONS	DEBT SERVICING	TRANSFER FROM RESERVES	6.4912505208139001E-2	2.0818199608534507E-2	1.5184737354327574E-2	3.1822117955797669E-3	3.8101010495566086E-2	1.224626840727336E-2	8.5773968322077537E-2	0.10246238577074239	0.12215738607390271	6%	2%	2%	0%	4%	1%	9%	10%	12%	1	


Object code budget 24 25

		Penticton Indian Band																														ERROR:#VALUE!		Penticton indian Band

		STATEMENT OF OPERATIONS, BY OBJECT																														Budget by object code by company

		Unaudited, Unconsolidated, PAGE 1 of 2																														Annual Budget 2024-2025

		Line No		REVENUES 		Co 0005 PIB		Co 0015 ONTEH		Co 0030 LITTLE PAWS		Co 0045 PIB SOC HSING		Co 0046 PIB HOUSING		Co 0050 PIB UTILITIES		Co 0025 PIB PROPERTY TAX		Actual YTD		Annual Budget		% of YTD Budget 		Budget YTD,        9 months to Dec 31, 2023, 75%		Variance		% of Annual  Budget		Co 0005 PIB		Co 0015 ONTEH		Co 0030 LITTLE PAWS		Co 0045 PIB SOC HSING		Co 0046 PIB HOUSING		Co 0050 PIB UTILITIES		Co 0025 PIB PROPERTY TAX		Total Combined Annual Budget

		1		ABORIGINAL ORGANIZATIONS		580,136		-		530,059		-		-		-				1,110,195		577,214		192%		432,911		677,284		256%		227,214				350,000								-		577,214

		2		ADMIN FEES		41,132		-		212,416		-		43,776		-				297,324		90,000		330%		67,500		229,824		440%								-		90,000						90,000

		3		CORPORATE ORGANIZATIONS		1,161,091		-		-		-		-		-				1,161,091		800,000		145%		600,000		561,091		194%		800,000														800,000

		4		CROWN CORPORATIONS		8,000		-		-		-		-		-				8,000		38,156		21%		28,617		-   20,617		28%		38,156														38,156

		5		OTTAWA TRUST REVENUE		-														-		-		ERROR:#DIV/0!		- 0		-		ERROR:#DIV/0!		-														-

		6		CONTRIBUTED ASSETS (LAND)		-														-		-		ERROR:#DIV/0!		- 0		-		ERROR:#DIV/0!		-														-

		7		FNESC		756,677		-		-		-		-		-				756,677		777,374		97%		583,031		173,647		130%		777,374														777,374

		8		BC FIRST NATIONS GAMING REVENUE		662,786														662,786		850,000		78%		637,500		25,286		104%		650,000								200,000						850,000

		9		BC FN GAMING FLOW THROUGH		402,789								45,000						447,789		857,009		52%		642,757		-   194,968		70%		857,009														857,009

		10		DEFERRED REVENUE, NON ISC		1,086,594				-										1,086,594		259,526		419%		194,645		891,950		558%		29,926		100,000		129,600										259,526

		11		FNHA		1,330,522		-				-		-		-				1,330,522		1,453,738		92%		1,090,304		240,219		122%		1,453,738				-										1,453,738

		12		DIST FROM PIB ENTITIES		599,962														599,962		-		ERROR:#DIV/0!		- 0		599,962		ERROR:#DIV/0!		-														-

		13		FEDERAL GOVERNMENT / CANADA		847,903		6,200				-		-		-				854,102		1,175,500		73%		881,625		-   27,523		97%		1,175,500														1,175,500

		14		ADMIN REVENUE FLOW THROUGH		-		-		-		-		-		-				-		291,258		0%		218,444		-   218,444		0%		291,258														291,258

		15		TRNSFER FROM REV OR CAP TRUST		1,272,625				-				-		  				1,272,625		5,171,773		25%		3,878,830		-   2,606,205		33%		5,036,283				-		50,000		85,490						5,171,773

		16		FUNDRAISING / DONATIONS		1,800		24		-		-		-		-				1,824		-		ERROR:#DIV/0!		- 0		1,824		ERROR:#DIV/0!		-														-

		17		ISC		7,952,430				-		-		116,382		-				8,068,812		8,929,622		90%		6,697,217		1,371,596		120%		8,689,622				-				240,000						8,929,622

		18		ISC, DEFERRED REVENUE		1,478,338														1,478,338		1,809,000		82%		1,356,750		121,588		109%		1,809,000														1,809,000

		19		ISC LOAN PROCEEDS		206,607														206,607		376,000		55%		282,000		-   75,393		73%		376,000														376,000

		20		INTEREST REVENUE		710,958		25,225		32,038		47,416		14,311		-		131,369		961,317		759,958		126%		569,969		391,348		169%		611,758		30,000		40,000		35,000		15,200				28,000		759,958

		21		FNFA INTEREST RELIEF		-														-		-		ERROR:#DIV/0!		- 0		-		ERROR:#DIV/0!		-														-

		22		CMHC CONTRIBUTIONS		-		-		-		121,900				-				121,900		192,334		63%		144,251		-   22,351		85%		-						192,334		-						192,334

		23		OTDC		1,807		-		10,966		-		-		-				12,773		99,905		13%		74,929		-   62,156		17%		99,905				-										99,905

		24		PROPERTY TAXES														3,337,096		3,337,096		3,500,000		95%		2,625,000		712,096		127%														3,500,000		3,500,000

		25		AANDC		-		730,125		-		-		-		-				730,125		853,000		86%		639,750		90,375		114%				853,000												853,000

		26		MUNICIPAL GOVERNMENT		97,454		-		-		-		-		-				97,454		578,000		17%		433,500		-   336,046		22%		578,000														578,000

		27		NGO'S		133,045														133,045		192,366		69%		144,275		-   11,229		92%		192,366														192,366

		28		WATER AND SEWER FEES		-		-		-		-		-		300,325				300,325		345,663		87%		259,247		41,078		116%												345,663				345,663

		29		EARNED REVENUE (FEES,BILLING, ROYALTIES)		21,900		-		-		-		-		-				21,900		373,000		6%		279,750		-   257,850		8%		370,000				-								3,000		373,000

		30		OTHER REVENUE 		17,330		-		-		-		-		55,600		5,873		78,803		90,000		88%		67,500		11,303		117%		-										90,000		-		90,000

		31		FUNDRAISING, DONATIONS		-		-		-		-		-		-				-		-		ERROR:#DIV/0!		- 0		-		ERROR:#DIV/0!		-		-												-

		32		DAYCARE USER FEES		-		-		62,430		-		-		-				62,430		75,000		83%		56,250		6,180		111%						75,000										75,000

		33		PROCEEDS FROM MORTGAGE		-														-		-		ERROR:#DIV/0!		- 0		-		ERROR:#DIV/0!																-

		34		PROCEEDS FROM INSURANCE		141,351								-   4,191						137,160		-		ERROR:#DIV/0!		- 0		137,160		ERROR:#DIV/0!		-														-

		35		PROVINCE OF BC		2,218,510		119,912		704,726		-		-		-				3,043,148		3,496,610		87%		2,622,458		420,690		116%		2,621,610		-		875,000										3,496,610

		36		RECOVERIES		-														-		-		ERROR:#DIV/0!		- 0		-		ERROR:#DIV/0!		-														-

		37		REGIONAL GOVT		97,639		-		-		-		-		-				97,639		70,000		139%		52,500		45,139		186%		70,000														70,000

		38		RENT INCOME		47,498		-		-		-		-		-				47,498		133,239		36%		99,929		-   52,432		48%		133,239														133,239

		39		RENTAL FLOW THROUGH		45,000		-		-				-		-				45,000		-		ERROR:#DIV/0!		- 0		45,000		ERROR:#DIV/0!		-														-

		40		SALES		921														921		-		ERROR:#DIV/0!		- 0		921		ERROR:#DIV/0!		-														-

		41		TAX FLOW THROUGH		1,238,053		-		40,000		-		-		100,000				1,378,053		1,828,889		75%		1,371,667		6,386		100%		1,703,889				5,000				-		120,000				1,828,889

		42		UTILITIES FLOW THROUGH		80,000		-		-		-		-		-				80,000		80,000		100%		60,000		20,000		133%		80,000														80,000

		43		TRANSFER FROM PROPERTY TAX CAPITAL		640,000												650,000		1,290,000		-		ERROR:#DIV/0!		- 0		1,290,000		ERROR:#DIV/0!		-												-		-

		44		TRANSFER FROM SURPLUS		-		-										-		-		4,269,327		0%		3,201,995		-   3,201,995		0%		4,169,327								100,000				-		4,269,327

		45		TRANSFER REVENUE FLOW THROUGH		1,051,266		-		-		-		50,000		-				1,101,266		1,699,453		65%		1,274,590		-   173,324		86%		1,565,574				133,879										1,699,453

		46		RENTAL REVENUE		-		-		-		165,350		84,600		-				249,950		343,200		73%		257,400		-   7,450		97%								226,800		116,400						343,200

		47		Total Revenue		24,932,125		881,486		1,592,635		334,665		349,878		455,925		4,124,338		32,671,052		42,436,114		77%		31,827,086		843,966		103%		34,406,748		983,000		1,608,479		504,134		847,090		555,663		3,531,000		42,436,114



				EXPENSE 		Co 0005 PIB		Co 0015 ONTEH		Co 0030 LITTLE PAWS		Co 0045 PIB SOC HSING		Co 0046 PIB HOUSING		Co 0050 PIB UTILITIES		Co 0025 PIB PROPERTY TAX		Total Actual YTD		Annual Budget		% of Annual Budget 		Budget YTD,        9 months to Dec 31, 2023, 75%		Variance		% of Budget		Co 0005 PIB		Co 0015 ONTEH		Co 0030 LITTLE PAWS		Co 0045 PIB SOC HSING		Co 0046 PIB HOUSING		Co 0050 PIB UTILITIES		Co 0025 PIB PROPERTY TAX		Total Combined Annual Budget

		47		ADMIN EXPENSE		2,650		-		212,416		29,622		14,154		49,177		5,000		313,019		745,854		42%		559,391		246,372		56%		420,190		36,000		-		80,664		30,000		179,000				745,854

		48		ADVERTISING, PUBLICATIONS		21,932		-		-		-		-		-		-		21,932		5,560		394%		4,170		-   17,762		526%		4,536												1,024		5,560

		49		AMORTIZATION		-		-		-		138,647		-		-		8,830		147,476		229,710		64%		172,283		24,806		86%				35,000				185,880						8,830		229,710

		50		BAD DEBT /ALLOWANCE FOR TID		45		-		-		-		-		-		-		45		78,111		0%		58,583		58,538		0%		-												78,111		78,111

		51		BANK CHARGES		26,256		1,182		974		3,339		1,641		4,509		21,228		59,128		57,996		102%		43,497		-   15,631		136%		34,696		1,500		1,500		5,000		2,300		4,000		9,000		57,996

		52		BC ASSESSMENT												.		26,443		26,443		32,000		83%		24,000		-   2,443		110%														32,000		32,000

		53		BOARD OF REVIEW														13,412		13,412		7,500		179%		5,625		-   7,787		238%														7,500		7,500

		54		CAPITAL		2,781,454		121,724		-		-		-		2,431		-		2,905,608		618,036		470%		463,527		-   2,442,081		627%		618,036				-								-		618,036

		55		CAPITAL - OFFICE EQUIPMENT				-		-		-		-				-		-		-		ERROR:#DIV/0!		- 0		-		ERROR:#DIV/0!		-		-												-

		56		CLIENT / MEMBER SUPPORT		428,156		-		-		-		-		-				428,156		198,786		215%		149,090		-   279,066		287%		198,786														198,786

		57		COLLECTIONS FOR OTHER GOVERNMENTS		-												610,686		610,686		651,000		94%		488,250		-   122,436		125%														651,000		651,000

		58		COMMUNITY OUTREACH		-		80,521		-		-		-		-				80,521		110,000		73%		82,500		1,979		98%				110,000												110,000

		59		COMPUTER SW & SUPPORT		172,231		-		-		-		-		-		-		172,231		224,218		77%		168,164		-   4,067		102%		215,218				-						3,000		6,000		224,218

		60		CONTRACT SERVICES		1,874,757		29,765		30,106		599		30,491		118,596		7,250		2,091,565		2,402,214		87%		1,801,661		-   289,904		116%		1,938,414		47,000		70,800				171,000		145,000		30,000		2,402,214

		61		COMMUNITY SUPPORT		5,000														5,000		21,200		24%		15,900		10,900		31%		21,200														21,200

		62		COURIER, POSTAGE, BAILIFF														410		410		2,000		21%		1,500		1,090		27%														2,000		2,000

		63		DONATIONS		4,168		-		-		-				-				4,168		5,000		83%		3,750		-   418		111%		5,000														5,000

		64		DUES, FEES & SUBSCRIPTIONS		15,796		3,727		382		-		25		5,314		2,815		28,060		45,123		62%		33,842		5,783		83%		32,544		4,600		500				-		5,579		1,900		45,123

		65		EMERGENCY RESPONSE		8,800														8,800		2,000		440%		1,500		-   7,300		587%		2,000														2,000

		66		EQUIPMENT AND FACILITY RENTAL		7,263														7,263		8,475		86%		6,356		-   907		114%		8,475														8,475

		67		FUNERAL & BURIAL EXPENSES		9,467		-		-		-		-		-				9,467		10,204		93%		7,653		-   1,814		124%		10,204														10,204

		68		GARBAGE COLLECTION		-		1,597		-		-		-		-				1,597		2,000		80%		1,500		-   97		106%				2,000												2,000

		69		GROCERIES / HOT LUNCH		-		13,040		27,000		-		-		-				40,040		20,000		200%		15,000		-   25,040		267%				20,000												20,000

		70		GST RECOVERY		-   26,997														-   26,997		-		ERROR:#DIV/0!		- 0		26,997		ERROR:#DIV/0!																-

		71		HOMEOWNER GRANT														543,183		543,183		600,000		91%		450,000		-   93,183		121%														600,000		600,000

		72		HONORARIA		286,600		-		6,298		-		-		-				292,898		512,859		57%		384,644		91,746		76%		471,017				9,342				32,500				-		512,859

		73		INSURANCE		191,312		13,971		7,040		26,092		111,687		18,326				368,428		507,304		73%		380,478		12,050		97%		250,824		21,200		11,900		41,000		156,380		26,000				507,304

		74		INSURANCE DEDUCTIBLES		10,500														10,500		5,000		210%		3,750		-   6,750		280%		5,000														5,000

		75		INTEREST EXPENSE		530,770						49,059		-		-				579,829		800,291		72%		600,218		20,389		97%		714,281						86,010								800,291

		76		LAND AND ENVIRONNMENTAL		-														-		10,000		0%		7,500		7,500		0%		10,000														10,000

		77		LEASE AND LOAN PAYMENTS		430,093		1,704		20,563		-		1,339		1,686		2,634		458,018		3,591,438		13%		2,693,579		2,235,561		17%		3,581,082		2,300		4,200				1,600		2,256				3,591,438

		78		LICENSES, USER FEES		-														-		-		ERROR:#DIV/0!		- 0		-		ERROR:#DIV/0!																-

		78		LOSS ON ASSUMPTION OF DEBT 		-														-		-		ERROR:#DIV/0!		- 0		-		ERROR:#DIV/0!																-

		79		LICENSES, USER FEES		300														300		4,000		8%		3,000		2,700		10%		4,000														4,000

		80		LINEN SUPPLIES		-		2,263		-		-		-		-				2,263		5,000		45%		3,750		1,487		60%				5,000												5,000

		81		LIVING ALLOWANCE - STUDENTS		-		-		-		-		-		-				-		-		ERROR:#DIV/0!		- 0		-		ERROR:#DIV/0!		-														-

		82		LUNCH PROGRAM		-		-				-		-		-				-		35,000		0%		26,250		26,250		0%						35,000										35,000

		83		MEETINGS		14,801		-		-		-		-		-		-		14,801		37,679		39%		28,259		13,458		52%		33,733												3,946		37,679

		84		STAFF & COMMUNITY EVENTS		77,981				250				1,577		150		1,038		80,996		139,070		58%		104,303		23,307		78%		132,570				5,000				1,500						139,070

		85		MISCELLANEOUS / CONTINGENCY EXPENSE		3		-		-		-		-   2,426		-		-		-   2,423		57,444		-4%		43,083		45,506		-6%		32,444								-		-		25,000		57,444

		86		NON-CAPITAL EQUIPMENT		-		-		-		-		-		-				-		1,800		0%		1,350		1,350		0%		1,800														1,800

		87		ONTEH BOARD EXPENSES		-		14,876		-		-		-		-				14,876		35,000		43%		26,250		11,374		57%				35,000												35,000

		88		PAYROLL		6,554,448		311,832		587,350		-		159,232		-		149,899		7,762,761		12,615,198		62%		9,461,399		1,698,637		82%		10,422,488		542,500		1,185,060				295,150		-		170,000		12,615,198

		89		PIB PROGRAM TRSFR FROM PROPERTY TAX												80,000		2,018,053		2,098,053		1,828,889		115%		1,371,667		-   726,386		153%														1,828,889		1,828,889

		90		PROFESSIONAL  FEES		1,653,328		21,213		-		17,861		2,426		18,769		47,195		1,760,793		1,601,344		110%		1,201,008		-   559,785		147%		1,450,700		41,000				18,200		2,500		33,944		55,000		1,601,344

		91		PROFESSIONAL DEVELOPMENT, TRAINING,		74,700		6,507		28,776		-		4,578		-		300		114,860		191,269		60%		143,452		28,592		80%		130,769		-		41,000				17,000		2,500				191,269

		92		PROPERTY TAX (EXPENSE)		-														-		5,000		0%		3,750		3,750		0%		5,000														5,000

		93		WORKSHOPS		16,870								-						16,870		120,955		14%		90,716		73,847		19%		120,955								-		-		-		120,955

		94		RECREATION SERVICES - GENERAL		-		600		-		-		-		-				600		1,000		60%		750		150		80%				1,000												1,000

		95		RECRUITING		-		-		-		-		-		-				-		12,000		0%		9,000		9,000		0%		12,000														12,000

		96		RELOCATION EXPENSE		154														154		-		ERROR:#DIV/0!		- 0		-   154		ERROR:#DIV/0!																-

		97		REIMBURSE/OVERPMTS		889		-		-		-		-   325		-		10,018		10,582		3,000		353%		2,250		-   8,332		470%		-												3,000		3,000

		98		RENT EXP FLOW THROUGH		40,200		-		-		YesYe		-		-		4,800		45,000		44,800		100%		33,600		-   11,400		134%		40,000								-		-		4,800		44,800

		99		REPAIRS AND MAINTENANCE		407,178		11,691		15,762		60,996		107,403		2,487		1,498		607,014		578,900		105%		434,175		-   172,839		140%		361,000		30,000		20,000		50,000		105,900		10,000		2,000		578,900

		100		REPLACEMENT RESERVE		-		-		-		28,026		-		-				28,026		37,380		75%		28,035		9		100%		-						37,380								37,380

		101		SMALL TOOLS		81,228										385				81,613		20,000		408%		15,000		-   66,613		544%		10,000										10,000				20,000

		102		SOCIAL ASSISTANCE		1,266,819		-		-		-		-		-				1,266,819		1,656,000		76%		1,242,000		-   24,819		102%		1,656,000														1,656,000

		103		STUDENT EXPENSE		602,865		-		-		-		-		-				602,865		437,536		138%		328,152		-   274,713		184%		437,536														437,536

		104		SUPPLIES		565,576		12,686		39,847		-		12,584		7,043		2,305		640,040		935,512		68%		701,634		61,594		91%		844,728		17,000		51,000				9,900		9,884		3,000		935,512

		105		SUPPLIES, EMERGENCY, 		11,630														11,630		-		ERROR:#DIV/0!		- 0		-   11,630		ERROR:#DIV/0!		-														-

		106		TELEPHONE CELLULAR, CABLE		90,905		6,802		2,879		-		780		756		1,191		103,313		158,800		65%		119,100		15,787		87%		131,840		16,300		4,500				2,160		2,000		2,000		158,800

		107		TRANSFER TO PIB FROM TRUSTS		1,272,625														1,272,625		5,171,772		25%		3,878,829		2,606,204		33%		5,171,772														5,171,772

		108		TRANSFER TO PIB ENTITIES 		-		-		-		-		-		-				-		-		ERROR:#DIV/0!		- 0		-		ERROR:#DIV/0!		-														-

		109		TRAVEL - RESIDENTS		-		1,125		-		-		-		-				1,125		1,500		75%		1,125		0		100%		-		1,500												1,500

		110		TRAVEL, STAFF, COUNCIL		264,963		1,787		912		-		5,463		-		407		273,532		379,935		72%		284,951		11,419		96%		340,837		2,800		15,798				15,000		2,500		3,000		379,935

		111		TSFR EXP FLOW THROUGH		1,499,055		 		-		-		-				1,943		1,500,998		3,404,599		44%		2,553,449		1,052,451		59%		3,270,720				133,879										3,404,599

		112		TSFR TO DEPARTMENTAL SURPLUS		-				-										-		-		ERROR:#DIV/0!		- 0		-		ERROR:#DIV/0!																-

		113		UTILITIES		94,266		2,788		4,290		-		2,026		21,048		1,006		125,424		215,730		58%		161,798		36,374		78%		157,530		7,000		10,000				4,200		34,000		3,000		215,730

		114		UTILITIES EXP FLOW THROUGH		-				-		-				5,565				5,565		80,000		7%		60,000		54,435		9%		-										80,000				80,000

		115		VEHICLE		136,524		373		6,403		-		-		-				143,300		243,331		59%		182,498		39,198		79%		224,031		4,300		9,000						6,000				243,331

		114		GAIN (LOSS) ON DISPOSAL				-												-		-		ERROR:#DIV/0!		- 0		-		ERROR:#DIV/0!																-

		115		CONTINGENCY, COVID		-														-		-		ERROR:#DIV/0!		- 0		-		ERROR:#DIV/0!		-														-

		116		MEMBER DISTRIBUTION		432,000														432,000		360,000		120%		270,000		-   162,000		160%		360,000														360,000

		117		TAX CAPITAL RESERVE FUND														200,000		200,000		-		ERROR:#DIV/0!		- 0		-   200,000		ERROR:#DIV/0!		-												-		-

		118		TAX CONTINGENCY RESERVE FUND														450,000		450,000		-		ERROR:#DIV/0!		- 0		-   450,000		ERROR:#DIV/0!		-												-		-

		119		TOTAL EXPENSES		21,939,560		661,775		991,246		354,241		452,653		336,242		4,131,544		28,867,260		41,923,322		69%		31,442,492		2,575,232		92%		33,893,956		983,000		1,608,479		504,134		847,090		555,663		3,531,000		41,923,322

		120		SURPLUS, (DEFICIT), 		2,992,565		219,711		601,389		-   19,575		-   102,775		119,683		-   7,206		3,803,792		512,792		742%		384,594		3,419,198		989%		512,792		-		-		-		-		-		-		512,792
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2025 2026 budget by Object

		Penticton Indian Band

		STATEMENT OF OPERATIONS, BY OBJECT

		9 Months ended December 31, 2024

		Unaudited, Unconsolidated, PAGE 1 of 2						Annual Budget 2025-2026

		Line No		REVENUES 		% of Annual  Budget		Co 0005 PIB		Co 0015 ONTEH		Co 0030 LITTLE PAWS		Co 0045 PIB SOC HSING		Co 0046 PIB HOUSING		Co 0050 PIB UTILITIES		Co 0025 PIB PROPERTY TAX		Total Combined Annual Budget

		1		ABORIGINAL ORGANIZATIONS		ERROR:#REF!		580,910				9,899								-		590,809

		2		ADMIN FEES		ERROR:#REF!								-		123,278						123,278

		3		CORPORATE ORGANIZATIONS		ERROR:#REF!		740,000														740,000

		4		CROWN CORPORATIONS		ERROR:#REF!		70,000														70,000

		5		FNESC		ERROR:#REF!		960,807														960,807

		6		BC FIRST NATIONS GAMING REVENUE		ERROR:#REF!		560,000								60,000						620,000

		7		BC FN GAMING FLOW THROUGH		ERROR:#REF!		357,964														357,964

		8		DEFERRED REVENUE, NON ISC		ERROR:#REF!		306,432		0		107,054										413,486

		9		FNHA		ERROR:#REF!		1,763,741				-										1,763,741

		10		DIST FROM PIB ENTITIES		ERROR:#REF!		50,000														50,000

		11		FEDERAL GOVERNMENT / CANADA		ERROR:#REF!		630,000														630,000

		12		ADMIN REVENUE FLOW THROUGH		ERROR:#REF!		252,004														252,004

		13		TRNSFER FROM REV OR CAP TRUST		ERROR:#REF!		1,440,502				-		-		160,000						1,600,502

		14		ISC		ERROR:#REF!		9,300,499		806000		-				225,000						10,331,499

		15		ISC, DEFERRED REVENUE		ERROR:#REF!		245,000														245,000

		16		ISC GRANTS, FIXED FLEX				1,626,574								75,000						1,701,574

		17		ISC LOAN PROCEEDS		ERROR:#REF!		383,524														383,524

		18		INTEREST REVENUE		ERROR:#REF!		963,126		35,000		62,170		45,096		10,000				39,000		1,154,392

		19		CMHC CONTRIBUTIONS		ERROR:#REF!		-						189,025		-						189,025

		20		OTDC		ERROR:#REF!		91,305				7,457										98,762

		21		PROPERTY TAXES		ERROR:#REF!														3,997,748		3,997,748

		22		MUNICIPAL GOVERNMENT		ERROR:#REF!		501,812														501,812

		23		NGO'S		ERROR:#REF!		272,249														272,249

		24		WATER AND SEWER FEES		ERROR:#REF!												348,564				348,564

		25		EARNED REVENUE (FEES,BILLING, ROYALTIES)		ERROR:#REF!		168,000				-								3,500		171,500

		26		OTHER REVENUE 		ERROR:#REF!		-										50,000		-		50,000

		27		DAYCARE USER FEES		ERROR:#REF!						86,840										86,840

		28		PROCEEDS FROM MORTGAGE		ERROR:#REF!																-

		29		PROVINCE OF BC		ERROR:#REF!		3,149,534		146,604		971,000										4,267,138

		30		REGIONAL GOVT		ERROR:#REF!		164,500														164,500

		31		RENT INCOME		ERROR:#REF!		60,436														60,436

		32		RENTAL FLOW THROUGH		ERROR:#REF!		597,500														597,500

		33		TAX FLOW THROUGH		ERROR:#REF!		2,104,815				5,100				-		120,000				2,229,915

		34		UTILITIES FLOW THROUGH		ERROR:#REF!		80,000														80,000

		35		TRANSFER FROM SURPLUS		ERROR:#REF!		3,037,500								-				-		3,037,500

		36		TRANSFER REVENUE FLOW THROUGH		ERROR:#REF!		2,504,256				-										2,504,256

		37		RENTAL REVENUE		ERROR:#REF!								213,860		116,400						330,260

		38		Total Revenue		ERROR:#REF!		32,962,990		987,604		1,249,520		447,981		769,678		518,564		4,040,248		40,976,585



				Expense		% of Budget		Co 0005 PIB		Co 0015 ONTEH		Co 0030 LITTLE PAWS		Co 0045 PIB SOC HSING		Co 0046 PIB HOUSING		Co 0050 PIB UTILITIES		Co 0025 PIB PROPERTY TAX		Budget 2025-2026 		EXPENSE BUDGET 2024-2025		Budget 2024-2025		Difference		% Change

		49		ADMIN EXPENSE		ERROR:#REF!		88,515		42,000		-		80,629		22,223		179,000				412,367		ADMIN EXPENSE		745,854		-   333,487		-45%

		50		ADVERTISING, PUBLICATIONS		ERROR:#REF!		9,473												1,024		10,497		ADVERTISING, PUBLICATIONS		5,560		4,937		89%

		51		AMORTIZATION		ERROR:#REF!				33,702				169,264						8,830		211,796		AMORTIZATION		229,710		-   17,914		-8%

		52		BAD DEBTS		ERROR:#REF!		-												79,671		79,671		BAD DEBT /ALLOWANCE FOR TID		78,111		1,560		2%

		53		BANK CHARGES		ERROR:#REF!		35,100		1,536		1,633		5,096		2,348		5,500		9,000		60,213		BANK CHARGES		57,996		2,217		4%

		54		BC ASSESSMENT		ERROR:#REF!														32,636		32,636		BC ASSESSMENT		32,000		636		2%

		55		BOARD OF REVIEW		ERROR:#REF!														7,500		7,500		BOARD OF REVIEW		7,500		-		0%

		56		CAPITAL		ERROR:#REF!		1,234,007				-								-		1,234,007		CAPITAL		618,036		615,971		100%

		57		CLIENT / MEMBER SUPPORT		ERROR:#REF!		330,620														330,620		CLIENT / MEMBER SUPPORT		198,786		131,834		66%

		58		COLLECTIONS FOR OTHER GOVERNMENTS		ERROR:#REF!														702,104		702,104		COLLECTIONS FOR OTHER GOVERNMENTS		651,000		51,104		8%

		59		COMMUNITY OUTREACH		ERROR:#REF!				79,678												79,678		COMMUNITY OUTREACH		110,000		-   30,322		-28%

		60		COMMUNITY SUPPORT		ERROR:#REF!		21,224														21,224		COMMUNITY SUPPORT		21,200		24		0%

		61		COMPUTER HARDWAE		ERROR:#REF!		258,643				-						3,000		6,000		267,643		COMPUTER SW & SUPPORT		224,218		43,425		19%

		62		SOFTWARE SUBCRIPTIONS

		63		CONTRACT SERVICES		ERROR:#REF!		2,490,774		47,940		20,400				121,020		72,000		5,000		2,757,134		CONTRACT SERVICES		2,402,214		354,920		15%

		64		COURIER, POSTAGE, BAILIFF		ERROR:#REF!		644												2,000		2,644		COURIER, POSTAGE, BAILIFF		2,000		644		32%

		65		DONATIONS		ERROR:#REF!		5,000														5,000		DONATIONS		5,000		-		0%

		66		DUES, FEES & SUBSCRIPTIONS		ERROR:#REF!		41,231		4,694		1,000				-		6,000		1,900		54,825		DUES, FEES & SUBSCRIPTIONS		45,123		9,702		22%

		67		EMERGENCY RESPONSE		ERROR:#REF!		2,000														2,000		EMERGENCY RESPONSE		2,000		-		0%

		68		EQUIPMENT AND FACILITY RENTAL		ERROR:#REF!		20,617														20,617		EQUIPMENT AND FACILITY RENTAL		8,475

		69		FUNERAL & BURIAL EXPENSES		ERROR:#REF!		10,000														10,000		FUNERAL & BURIAL EXPENSES		10,204

		70		GARBAGE COLLECTION		ERROR:#REF!				2,036												2,036		GARBAGE COLLECTION		2,000

		71		GROCERIES / HOT LUNCH		ERROR:#REF!				20,396												20,396		GROCERIES / HOT LUNCH		20,000

		72		HOMEOWNER GRANT		ERROR:#REF!														600,000		600,000		HOMEOWNER GRANT		600,000

		73		HONORARIA		ERROR:#REF!		546,045				-				6,000				-		552,045		HONORARIA		512,859

		74		INSURANCE		ERROR:#REF!		247,209		11,944		-		41,812		192,479		-				493,444		INSURANCE		507,304

		75		INSURANCE DEDUCTIBLES		ERROR:#REF!		8,000														8,000		INSURANCE DEDUCTIBLES		5,000

		76		INTEREST EXPENSE		ERROR:#REF!		290,616						97,102								387,718		INTEREST EXPENSE		800,291

		77		LAND AND ENVIRONNMENTAL		ERROR:#REF!		8,000														8,000		LAND AND ENVIRONNMENTAL		10,000

		78		LEASE AND LOAN PAYMENTS		ERROR:#REF!		290,303		2,348		4,897				1,636		2,256		2,800		304,240		LEASE AND LOAN PAYMENTS		3,591,438

		79		LICENSES, USER FEES		ERROR:#REF!		4,266														4,266		LICENSES, USER FEES		4,000

		80		LINEN SUPPLIES		ERROR:#REF!				5,100												5,100		LINEN SUPPLIES		5,000

		81		LUNCH PROGRAM		ERROR:#REF!						36,822										36,822		LUNCH PROGRAM		35,000

		82		MEETINGS		ERROR:#REF!		80,668												3,873		84,541		MEETINGS		37,679

		83		MEMBER DISTRIBUTION 		ERROR:#REF!		500,000														500,000		MEMBER DISTRIBUTION		360,000

		84		MISCELLANEOUS / CONTINGENCY EXPENSE		ERROR:#REF!		25,504				3,060				-		-		-		28,564		MISCELLANEOUS / CONTINGENCY EXPENSE		57,444

		85		NON-CAPITAL EQUIPMENT		ERROR:#REF!		11,050														11,050		NON-CAPITAL EQUIPMENT		1,800

		86		ONTEH BOARD EXPENSES		ERROR:#REF!		-		22,000												22,000		ONTEH BOARD EXPENSES		35,000

		87		PAYROLL		ERROR:#REF!		12,607,635		559,406		951,278				301,052		-		175,000		14,594,371		PAYROLL		12,615,198

		88		PIB PROGRAM TRSFR FROM PROPERTY TAX		ERROR:#REF!														2,229,915		2,229,915		PIB PROGRAM TRSFR FROM PROPERTY TAX		1,828,889

		89		PROFESSIONAL  FEES		ERROR:#REF!		1,643,094		41,820				18,538		2,500		33,950		60,000		1,799,902		PROFESSIONAL  FEES		1,601,344

		90		PROFESSIONAL DEVELOPMENT, TRAINING,		ERROR:#REF!		285,955		-		13,031				5,000		2,500				306,486		PROFESSIONAL DEVELOPMENT, TRAINING,		191,269

		91		PROPERTY TAX (EXPENSE)		ERROR:#REF!		5,200														5,200		PROPERTY TAX (EXPENSE)		5,000

		92		RECREATION SERVICES - GENERAL		ERROR:#REF!				1,020												1,020		RECREATION SERVICES - GENERAL		1,000

		93		RECRUITING		ERROR:#REF!		15,100														15,100		RECRUITING		12,000

		94		REIMBURSE/OVERPMTS		ERROR:#REF!		-												3,000		3,000		REIMBURSE/OVERPMTS		3,000

		95		RENT EXP FLOW THROUGH		ERROR:#REF!		457,400				110,000				14,500		18,000		26,000		625,900		RENT EXP FLOW THROUGH		44,800

		96		REPAIRS AND MAINTENANCE		ERROR:#REF!		350,649		49,330		4,000				77,000		10,000		-		490,979		REPAIRS AND MAINTENANCE		578,900

		97		REPLACEMENT RESERVE		ERROR:#REF!		-						35,540								35,540		REPLACEMENT RESERVE		37,380

		98		SMALL TOOLS		ERROR:#REF!		22,500										10,000				32,500		SMALL TOOLS		20,000

		99		SOCIAL ASSISTANCE		ERROR:#REF!		1,570,096														1,570,096		SOCIAL ASSISTANCE		1,656,000

		100		STAFF & COMMUNITY EVENTS		ERROR:#REF!		183,771				5,100				1,530				1,000		191,401		STAFF & COMMUNITY EVENTS		139,070

		101		STUDENT EXPENSE		ERROR:#REF!		1,007,811														1,007,811		STUDENT EXPENSE		437,536

		102		SUPPLIES		ERROR:#REF!		1,471,684		30,100		27,304				8,422		51,858		3,000		1,592,368		SUPPLIES		935,512

		103		TAX CAPITAL RESERVE FUND		ERROR:#REF!		-												71,995		71,995		TAX CAPITAL RESERVE FUND		-

		104		TELEPHONE CELLULAR, CABLE		ERROR:#REF!		158,609		16,630		3,252				2,208		2,000		2,000		184,699		TELEPHONE CELLULAR, CABLE		158,800

		105		TRANSFER TO PIB FROM TRUSTS		ERROR:#REF!		1,600,502										80,000				1,680,502		TRANSFER TO PIB FROM TRUSTS		5,171,772

		106		TRAVEL - RESIDENTS		ERROR:#REF!		-		1,530												1,530		TRAVEL - RESIDENTS		1,500

		107		TRAVEL, STAFF, COUNCIL		ERROR:#REF!		475,585		2,856		23,460				7,500		2,500		3,000		514,901		TRAVEL, STAFF, COUNCIL		379,935

		108		TSFR EXP FLOW THROUGH		ERROR:#REF!		3,163,258				-										3,163,258		TSFR EXP FLOW THROUGH		3,404,599

		109		UTILITIES		ERROR:#REF!		147,327		7,144		9,793				4,260		35,000		3,000		206,524		UTILITIES		215,730

		110		UTILITIES EXP FLOW THROUGH		ERROR:#REF!		-										-				-		UTILITIES EXP FLOW THROUGH		80,000

		111		VEHICLE		ERROR:#REF!		239,710		4,394		34,490						5,000				283,594		VEHICLE		243,331

		112		WORKSHOPS		ERROR:#REF!		89,290								-		-		-		89,290		WORKSHOPS		120,955

		113		TOTAL EXPENSES		ERROR:#REF!		32,054,685		987,604		1,249,520		447,981		769,678		518,564		4,040,248		40,068,280		TOTAL EXPENSES		41,923,322

		114		SURPLUS, (DEFICIT), 		ERROR:#REF!		908,305		-		-		-		-		-		-		908,305
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2025 2026 budget by Object (2)

		Penticton Indian Band

		STATEMENT OF OPERATIONS, BY OBJECT

		9 Months ended December 31, 2024

		Unaudited, Unconsolidated, PAGE 1 of 2

		Line No		REVENUES 		Total Combined Annual Budget

		1		ABORIGINAL ORGANIZATIONS		590,809

		2		ADMIN FEES		123,278

		3		CORPORATE ORGANIZATIONS		740,000

		4		CROWN CORPORATIONS		70,000

		5		OTTAWA TRUST REVENUE		-

		6		CONTRIBUTED ASSETS (LAND)		-

		7		FNESC		960,807

		8		BC FIRST NATIONS GAMING REVENUE		620,000

		9		BC FN GAMING FLOW THROUGH		357,964

		10		DEFERRED REVENUE, NON ISC		413,486

		11		FNHA		1,763,741

		12		DIST FROM PIB ENTITIES		50,000

		13		FEDERAL GOVERNMENT / CANADA		630,000

		14		ADMIN REVENUE FLOW THROUGH		252,004

		15		TRNSFER FROM REV OR CAP TRUST		1,600,502

		16		FUNDRAISING / DONATIONS		-

		17		ISC		11,977,073

		18		ISC, DEFERRED REVENUE		245,000

		19		ISC LOAN PROCEEDS		383,524

		20		INTEREST REVENUE		1,154,392

		21		FNFA INTEREST RELIEF		-

		22		CMHC CONTRIBUTIONS		189,025

		23		OTDC		98,762

		24		PROPERTY TAXES		3,997,748

		25		AANDC		806,000

		26		MUNICIPAL GOVERNMENT		501,812

		27		NGO'S		272,249

		28		WATER AND SEWER FEES		348,564

		29		EARNED REVENUE (FEES,BILLING, ROYALTIES)		171,500

		30		OTHER REVENUE 		50,000

		31		FUNDRAISING, DONATIONS		-

		32		DAYCARE USER FEES		86,840

		33		PROCEEDS FROM MORTGAGE		-

		34		PROCEEDS FROM INSURANCE		-

		35		PROVINCE OF BC		4,267,138

		36		RECOVERIES		-

		37		REGIONAL GOVT		164,500

		38		RENT INCOME		60,436

		39		RENTAL FLOW THROUGH		597,500

		40		SALES		-

		41		TAX FLOW THROUGH		2,229,915

		42		UTILITIES FLOW THROUGH		80,000

		43		TRANSFER FROM PROPERTY TAX CAPITAL		-

		44		TRANSFER FROM SURPLUS		2,287,500

		45		TRANSFER REVENUE FLOW THROUGH		2,504,256

		46		RENTAL REVENUE		330,260

		47		Total Revenue		40,976,585



				Expense		Budget 2025-2026 		Budget 2024-2025		Difference		% Change

		1		PAYROLL		14,594,371		12,615,198		1,979,173		16%

		2		TSFR EXP FLOW THROUGH		3,163,258		3,404,599		-   241,341		-7%

		3		CONTRACT SERVICES		2,757,134		2,402,214		354,920		15%

		4		PIB PROGRAM TRSFR FROM PROPERTY TAX		2,229,915		1,828,889		401,026		22%

		5		PROFESSIONAL  FEES		1,799,902		1,601,344		198,558		12%

		6		TRANSFER TO PIB FROM TRUSTS		1,680,502		5,171,772		-   3,491,270		-68%

		7		SUPPLIES		1,592,368		935,512		656,856		70%

		8		SOCIAL ASSISTANCE		1,570,096		1,656,000		-   85,904		-5%

		9		CAPITAL		1,234,007		618,036		615,971		100%

		10		STUDENT EXPENSE		1,007,811		437,536		570,275		130%

		11		COLLECTIONS FOR OTHER GOVERNMENTS		702,104		651,000		51,104		8%

		12		RENT EXP FLOW THROUGH		625,900		44,800		581,100		1297%

		13		HOMEOWNER GRANT		600,000		600,000		-		0%

		14		HONORARIA		552,045		512,859		39,186		8%

		15		TRAVEL, STAFF, COUNCIL		514,901		379,935		134,966		36%

		16		MEMBER DISTRIBUTION 		500,000		360,000		140,000		39%

		17		INSURANCE		493,444		507,304		-   13,860		-3%

		18		REPAIRS AND MAINTENANCE		490,979		578,900		-   87,921		-15%

		19		ADMIN EXPENSE		412,367		745,854		-   333,487		-45%

		20		INTEREST EXPENSE		387,718		800,291		-   412,573		-52%

		21		CLIENT / MEMBER SUPPORT		330,620		198,786

		22		PROFESSIONAL DEVELOPMENT, TRAINING,		306,486		191,269

		23		LEASE AND LOAN PAYMENTS		304,240		3,591,438

		24		VEHICLE		283,594		243,331

		25		COMPUTER SW & SUPPORT		267,643		224,218

		26		AMORTIZATION		211,796		229,710		1,666,875

		27		UTILITIES		206,524		215,730

		28		STAFF & COMMUNITY EVENTS		191,401		139,070

		29		TELEPHONE CELLULAR, CABLE		184,699		158,800

		30		WORKSHOPS		89,290		120,955

		31		MEETINGS		84,541		37,679

		32		LICENSES, USER FEES		-		-

		32		COMMUNITY OUTREACH		79,678		110,000

		33		BAD DEBT /ALLOWANCE FOR TID		79,671		78,111

		34		TAX CAPITAL RESERVE FUND		71,995		-

		35		BANK CHARGES		60,213		57,996

		36		DUES, FEES & SUBSCRIPTIONS		54,825		45,123

		37		LUNCH PROGRAM		36,822		35,000

		38		REPLACEMENT RESERVE		35,540		37,380

		39		BC ASSESSMENT		32,636		32,000

		40		SMALL TOOLS		32,500		20,000

		41		MISCELLANEOUS / CONTINGENCY EXPENSE		28,564		57,444

		42		ONTEH BOARD EXPENSES		22,000		35,000

		43		COMMUNITY SUPPORT		21,224		21,200

		44		EQUIPMENT AND FACILITY RENTAL		20,617		8,475

		45		GROCERIES / HOT LUNCH		20,396		20,000

		46		RECRUITING		15,100		12,000

		47		NON-CAPITAL EQUIPMENT		11,050		1,800

		48		ADVERTISING, PUBLICATIONS		10,497		5,560

		49		FUNERAL & BURIAL EXPENSES		10,000		10,204

		50		INSURANCE DEDUCTIBLES		8,000		5,000

		51		LAND AND ENVIRONNMENTAL		8,000		10,000

		52		BOARD OF REVIEW		7,500		7,500

		53		PROPERTY TAX (EXPENSE)		5,200		5,000

		54		LINEN SUPPLIES		5,100		5,000

		55		DONATIONS		5,000		5,000

		56		LICENSES, USER FEES		4,266		4,000

		57		REIMBURSE/OVERPMTS		3,000		3,000

		58		COURIER, POSTAGE, BAILIFF		2,644		2,000

		59		GARBAGE COLLECTION		2,036		2,000

		60		EMERGENCY RESPONSE		2,000		2,000

		61		TRAVEL - RESIDENTS		1,530		1,500

		62		RECREATION SERVICES - GENERAL		1,020		1,000

		63		CAPITAL - OFFICE EQUIPMENT		-		-

		64		GST RECOVERY		-		-

		65		LOSS ON ASSUMPTION OF DEBT 		-		-

		66		LIVING ALLOWANCE - STUDENTS		-		-

		67		RELOCATION EXPENSE		-		-

		68		RETURN OF FUNDS TO FUNDER		-

		69		SUPPLIES, EMERGENCY, COVID		-		-

		70		TRANSFER FUNDS TO TRUST		-

		71		TRANSFER TO PIB ENTITIES 		-		-

		114		TSFR TO DEPARTMENTAL SURPLUS		-		-

		115		UTILITIES EXP FLOW THROUGH		-		80,000

		116		GAIN (LOSS) ON DISPOSAL		-		-

		117		CONTINGENCY, COVID		-		-

		118		TAX CONTINGENCY RESERVE FUND		-		-

		119		TOTAL EXPENSES		40,068,280		41,923,322

		120		SURPLUS, (DEFICIT), 		908,305
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Facilities Mgmt Transfers

		Penticton Indian Band

		Facilities Management internal Transfer

		Budget 2025 - 2026 

		Line No		Transfer to				Rent income 2025-2026		Monthly Rent		Charge Rent to Code		Annual Internal fee to PM Admin		Monthly Internal fee to PM Admin PC 600

		1		602		Daycare		110,000		9,167		Co 30 903 82375		17,000		1,416.67		0.157		17,221.80

		2		603		NR Building (Log)		82,000		6,833		05-132-82375		12,500		1,041.67		ERROR:#DIV/0!		12,838.07

		3		604		Education Ctr		66,000		5,500		05-230-82375		10,000		833.33		ERROR:#DIV/0!		10,333.08

		4		605		Health Ctr		102,000		8,500		05-501-82375		16,000		1,333.33		ERROR:#DIV/0!		15,969.30

		5		606		Community Hall		30,000		2,500		BC FNG		5,000		416.67		ERROR:#DIV/0!		4,696.85

		6		607		Footprints		12,000		1,000		05-751-82375		2,000		166.67		ERROR:#DIV/0!		1,878.74

		7		608		Admin Building		35,000		2,917		05-100-82375		10,000		833.33		ERROR:#DIV/0!		5,479.66

		8		608		Lands		15,000		1,250		05-130-82375						ERROR:#DIV/0!		2,348.43

				609		Ball Field		20,000		1,667		BC FNG		3,000		250.00		ERROR:#DIV/0!		3,131.24

		9		610		Firehall		5,000		417		05-450-82375		1,000		83.33		ERROR:#DIV/0!		782.81

		10		611		Heritage Ctr		6,000		500		BC FNG		1,000		83.33		ERROR:#DIV/0!		939.37

		11		612		Hsg Office		14,500		1,208		46-601-68200		2,000		166.67		ERROR:#DIV/0!		2,270.15

		12		613		Infrast Office		24,000		2,000		05-499-82375		3,500		291.67		ERROR:#DIV/0!		3,757.48

		13		614		SD, HR, FNP Office		12,000		1,000		05-105-82375						ERROR:#DIV/0!		1,878.74

				614		SD, HR, FNP Office		36,000		3,000		05-300-82375		7,000		583.33		ERROR:#DIV/0!		5,636.22

		14		615		Taxation		26,000		2,167		25-902-68100		4,000		333.33		ERROR:#DIV/0!		4,070.61

		15		616		Utilities Office		18,000		1,500		50-100-68100		3,000		250.00		ERROR:#DIV/0!		2,818.11

		16		617		Heritage Park		12,000		1,000		BC FNG		1,000		83.33		ERROR:#DIV/0!		1,878.74

		17		618		PW office		26,000		2,167		05-400-82375		4,000		333.33		ERROR:#DIV/0!		4,070.61

		14		TOTAL				651,500		54,292				102,000		8,500
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Facilities Mgmt 2026-2027

		Penticton Indian Band

		Facilities Management cost by building

		Budget 2026 2027

		Line No		Building				Operating Costs		Monthly Rent		Charge Rent to Code		Annual Internal fee to PM Admin		Monthly Internal fee to PM Admin PC 600

		1		602		Daycare		141,263		11,772		Co 30 903 82375		17,954		1,496.17		0.138		19,517.99

		2		603		NR Building (Log)		70,370		5,864		05-132-82375		8,944		745.33		ERROR:#DIV/0!		9,722.87

		3		604		Education Ctr		61,799		5,150		05-230-82375		7,854		654.50		ERROR:#DIV/0!		8,538.63

		4		605		Health Ctr		185,498		15,458		05-501-82375		23,576		1,964.67		ERROR:#DIV/0!		25,629.84

		5		606		Community Hall		29,307		2,442		BC FNG		3,407		283.92		ERROR:#DIV/0!		4,049.28

		6		607		Footprints		12,000		1,000		05-751-82375		3,000		250.00		ERROR:#DIV/0!		1,658.01

		7		607		Youth program		9,000		750		05-380-82375								1,243.51

		8		608		Admin Building		36,350		3,029		05-100-82375		5,637		469.75		ERROR:#DIV/0!		5,022.40

		9		608		Lands		8,000		667		05-130-82375						ERROR:#DIV/0!		1,105.34

		10		610		Firehall		19,227		1,602		05-450-82375		2,444		203.67		ERROR:#DIV/0!		2,656.55

		11		611		Heritage Ctr		13,437		1,120		BC FNG		1,708		142.33		ERROR:#DIV/0!		1,856.56

		12		612		Hsg Office		18,279		1,523		46-601-68200		2,323		193.58		ERROR:#DIV/0!		2,525.57

		13		613		Infrast Office		19,066		1,589		05-499-82375		2,423		201.92		ERROR:#DIV/0!		2,634.31

		14		614		SD, HR, FNP Office		12,179		1,015		05-105-82375						ERROR:#DIV/0!		1,682.75

		15		614		SD, HR, FNP Office		36,000		3,000		05-300-82375		6,123		510.25		ERROR:#DIV/0!		4,974.04

		16		615		Taxation		17,224		1,435		25-902-68100		2,190		182.50		ERROR:#DIV/0!		2,379.80

		17		616		Utilities Office		9,779		815		50-100-68100		1,243		103.58		ERROR:#DIV/0!		1,351.14

		17		618		PW office		7,550		629		05-400-82375		960		80.00

		18		619		Recovery House		31,905		2,659		05-566-82375		4,055		337.92		ERROR:#DIV/0!		4,408.24

		19		TOTAL				738,233		61,519				93,841		7,820
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5 Year budget proj 2026-2031 O

		Penticton Indian Band

				Multi Year (5 Year) financial projections

		2026-2027 to 2031

		Line No		REVENUES 		Annual Budget 2026-2027		Annual Budget 2027-2028		Annual Budget 2028-2029		Annual Budget 2029-2030		Annual Budget 2030-2031		Co 0005 PIB		Co 0015 ONTEH		Co 0030 LITTLE PAWS		Co 0045 PIB SOC HSING		Co 0046 PIB HOUSING		Co 0050 PIB UTILITIES		Co 0025 PIB PROPERTY TAX		Total Combined Annual Budget

		1		ABORIGINAL ORGANIZATIONS		1,049,129		1,072,210		1,095,798		1,119,906		1,144,544		776,084				273,045								-		1,049,129

		2		ADMIN FEES		296,652		303,178		309,848		316,665		323,632		190,000						-		106,652						296,652

		3		CORPORATE ORGANIZATIONS		1,029,000		1,051,638		1,074,774		1,098,419		1,122,584		995,000								34,000						1,029,000

		4		CROWN CORPORATIONS		30,000		30,660		31,335		32,024		32,728		30,000														30,000

		5		OTTAWA TRUST REVENUE		-		-		-		-		-		-														-

		6		CONTRIBUTED ASSETS (LAND)		-		-		-		-		-		-														-

		5		FNESC		1,039,889		1,062,767		1,086,147		1,110,043		1,134,464		1,039,889														1,039,889

		6		BC FIRST NATIONS GAMING REVENUE		590,000		602,980		616,246		629,803		643,659		510,000								80,000						590,000

		7		BC FN GAMING FLOW THROUGH		451,411		461,342		471,492		481,864		492,465		451,411														451,411

		8		DEFERRED REVENUE, NON ISC		1,079,392		1,103,139		1,127,408		1,152,211		1,177,559		1,079,392		0		-										1,079,392

		9		FNHA		1,781,770		1,820,969		1,861,030		1,901,973		1,943,816		1,781,770				-										1,781,770

		10		DIST FROM PIB ENTITIES		37,471		38,295		39,138		39,999		40,879		37,471														37,471

		11		FEDERAL GOVERNMENT / CANADA		289,665		296,038		302,550		309,207		316,009		289,665														289,665

		12		ADMIN REVENUE FLOW THROUGH		104,044		106,333		108,672		111,063		113,506		104,044														104,044

		13		TRNSFER FROM REV OR CAP TRUST		1,796,218		1,835,735		1,876,121		1,917,396		1,959,578		1,556,218				-		-		240,000						1,796,218

		14		FUNDRAISING / DONATIONS		-		-		-		-		-		-														-

		14		ISC		10,713,583		10,949,282		11,190,166		11,436,350		11,687,949		9,558,509		952625		-				202,449						10,713,583

		15		ISC, DEFERRED REVENUE		753,236		369,807		377,943		386,257		394,755		253,236														253,236

		16		ISC GRANTS, FIXED AND FLEX		1,467,083		1,499,359		1,532,345		1,566,056		1,600,510		1,377,883								89,200						1,467,083

		17		ISC LOAN PROCEEDS		666,845		681,516		696,509		711,832		727,492		666,845														666,845

		18		INTEREST REVENUE		1,418,390		1,449,595		1,481,486		1,514,078		1,547,388		1,157,390		35,000		50,000		55,000		9,000				112,000		1,418,390

		19		FN CLASS ACTION DRINKING WATER		-		-		-		-		-		-														-

		19		CMHC CONTRIBUTIONS		180,736		184,712		188,776		192,929		197,173		-						180,736		-						180,736

		20		OTDC		93,109		95,157		97,251		99,390		101,577		93,109				-										93,109

		21		PROPERTY TAXES		4,000,000		4,088,000		4,177,936		4,269,851		4,363,787														4,000,000		4,000,000

		22		AANDC		-		-		-		-		-																-

		22		MUNICIPAL GOVERNMENT		355,325		363,142		371,131		379,296		387,641		355,325														355,325

		23		NGO'S		365,500		373,541		381,759		390,158		398,741		365,500														365,500

		24		WATER AND SEWER FEES		370,000		378,140		386,459		394,961		403,650												370,000				370,000

		25		EARNED REVENUE (FEES,BILLING, ROYALTIES)		378,956		387,293		395,813		404,521		413,421		375,456				-								3,500		378,956

		26		OTHER REVENUE 		78,709		80,441		82,210		84,019		85,867		-										48,709		30,000		78,709

		27		FUNDRAISING, DONATIONS		-		-		-		-		-		-		-												-

		27		DAYCARE USER FEES		120,000		122,640		125,338		128,096		130,914						120,000										120,000

		28		PROCEEDS FROM MORTGAGE		-		-		-		-		-																-

		28		PROCEEDS FROM INSURANCE		180,000		183,960		188,007		192,143		196,370		-								180,000						180,000

		29		PROVINCE OF BC		3,483,512		3,560,149		3,638,473		3,718,519		3,800,326		2,256,908		146,604		1,080,000										3,483,512

		30		RECOVERIES		-		-		-		-		-		-														-

		30		REGIONAL GOVT		139,500		142,569		145,706		148,911		152,187		139,500														139,500

		31		RENT INCOME		87,444		89,368		91,334		93,343		95,397		87,444														87,444

		32		BUILDING FACILITIES COST RECOVERY		695,489		710,790		726,427		742,409		758,742		695,489														695,489

		33		SALES		-		-		-		-		-		-														-

		33		TAX FLOW THROUGH		2,230,340		2,279,407		2,329,554		2,380,805		2,433,182		2,157,340				-				-		73,000				2,230,340

		34		UTILITIES FLOW THROUGH		-		-		-		-		-		-														-

		35		TRANSFER FROM PROPERTY TAX CAPITAL		-		-		-		-		-		-												-		-

		34		TRANSFER FROM SURPLUS		871,858		891,039		910,642		930,676		951,151		871,858								-				-		871,858

		35		TRANSFER REVENUE FLOW THROUGH		2,326,463		2,377,645		2,429,953		2,483,412		2,538,047		2,326,463				-										2,326,463

		36		RENTAL REVENUE		335,700		343,085		350,633		358,347		366,231								200,400		135,300						335,700

		37		Total Revenue		40,886,419		41,385,920		42,296,410		43,226,931		44,177,924		31,579,199		1,134,229		1,523,045		436,136		1,076,601		491,709		4,145,500		40,386,419
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				EXPENSE 		Annual Budget 2026-2027		Annual Budget 2027-2028		Annual Budget 2028-2029		Annual Budget 2029-2030		Annual Budget 2030-2031		Co 0005 PIB		Co 0015 ONTEH		Co 0030 LITTLE PAWS		Co 0045 PIB SOC HSING		Co 0046 PIB HOUSING		Co 0050 PIB UTILITIES		Co 0025 PIB PROPERTY TAX		Total Combined Annual Budget

		38		ADMIN EXPENSE		404,164		413,056		422,143		431,430		440,921		42,400		61,125		-		90,739		21,900		185,000		3,000		404,164

		39		ADVERTISING, PUBLICATIONS		6,434		6,576		6,720		6,868		7,019		3,934		2,500										-		6,434

		40		AMORTIZATION		206,096		210,630		215,264		220,000		224,840				33,702				163,564						8,830		206,096

		41		BAD DEBT /ALLOWANCE FOR TID		20,000		20,440		20,890		21,349		21,819		-												20,000		20,000

		42		BANK CHARGES		87,146		89,063		91,023		93,025		95,072		38,160		1,536		1,600		5,000		2,350		5,500		33,000		87,146

		43		BC ASSESSMENT		28,000		28,616		29,246		29,889		30,547														28,000		28,000

		44		BOARD OF REVIEW		21,000		21,462		21,934		22,417		22,910														21,000		21,000

		45		CAPITAL		470,239		480,584		491,157		501,963		513,006		470,239				-								-		470,239

		46		CAPITAL - OFFICE EQUIPMENT		-		-		-		-		-		-		-												-

		47		CLIENT / MEMBER SUPPORT		249,390		254,877		260,484		266,215		272,071		244,390								5,000						249,390

		48		COLLECTIONS FOR OTHER GOVERNMENTS		791,000		808,402		826,187		844,363		862,939														791,000		791,000

		49		COMMUNITY OUTREACH		99,678		101,871		104,112		106,403		108,743		20,000		79,678												99,678

		50		COMPUTER HARDWARE		114,676		117,199		119,777		122,412		125,105		114,676												-		114,676

		51		SOFTWARE SUBSCRIPTIONS		115,112		117,644		120,233		122,878		125,581		104,112				-						3,000		8,000		115,112

		52		CONTRACT SERVICES		3,438,771		3,038,771		3,105,624		3,173,948		3,243,775				47,940		11,000				283,650		170,000		5,000		517,590

		53		COURIER, POSTAGE, BAILIFF		3,256		3,328		3,401		3,476		3,552		656								100				2,500		3,256

		54		DONATIONS		8,670		8,861		9,056		9,255		9,459		8,670														8,670

		55		DUES, FEES & SUBSCRIPTIONS		60,526		61,858		63,218		64,609		66,031		45,832		4,694		1,000				-		5,000		4,000		60,526

		56		EMERGENCY RESPONSE		-		-		-		-		-		-														-

		57		EQUIPMENT AND FACILITY RENTAL		11,672		11,929		12,191		12,459		12,734		11,672														11,672

		58		FUNERAL & BURIAL EXPENSES		11,000		11,242		11,489		11,742		12,000		11,000														11,000

		59		GARBAGE COLLECTION		2,036		2,081		2,127		2,173		2,221				2,036												2,036

		60		GROCERIES / HOT LUNCH		20,396		20,845		21,303		21,772		22,251				20,396		-										20,396

		61		GST RECOVERY		-		-		-		-		-																-

		61		HOMEOWNER GRANT		570,000		582,540		595,356		608,454		621,840														570,000		570,000

		62		HONORARIA		580,194		592,958		606,003		619,335		632,961		574,094				-				6,100				-		580,194

		63		INSURANCE		482,032		492,637		503,475		514,551		525,871		225,478		11,944		-		40,940		203,670		-				482,032

		64		INSURANCE DEDUCTIBLES		-		-						-		-														-

		64		INTEREST EXPENSE		376,033		376,033		376,033		376,033		384,306		290,616						85,417								376,033

		65		LICENSES, USER FEES		4,350		4,446		4,544		4,643		4,746		4,350														4,350

		66		LAND AND ENVIRONNMENTAL		5,096		5,208		5,323		5,440		5,559		5,096														5,096

		67		LEASE AND LOAN PAYMENTS		303,063		303,063		303,063		303,063		309,730		289,915		2,348		2,000				4,000		2,000		2,800		303,063

		68		LINEN SUPPLIES		5,100		5,212		5,327		5,444		5,564				5,100												5,100

		69		LIVING ALLOWANCE - STUDENTS		-		-		-		-		-																-

		69		LUNCH PROGRAM		60,000		61,320		62,669		64,048		65,457						60,000										60,000

		70		MEETINGS		85,585		87,468		89,392		91,359		93,369		85,585												-		85,585

		71		MEMBER DISTRIBUTION 		500,000		511,000		522,242		533,731		545,473		500,000														500,000

		72		MISCELLANEOUS / CONTINGENCY EXPENSE		26,020		26,592		27,177		27,775		28,386		26,020				-				-		-		-		26,020

		73		NON-CAPITAL EQUIPMENT		11,836		12,096		12,363		12,634		12,912		11,836														11,836

		74		ONTEH BOARD EXPENSES		22,000		22,484		22,979		23,484		24,001		-		22,000												22,000

		75		PAYROLL		14,882,667		15,210,086		15,544,708		15,886,691		16,236,198		12,633,261		564,406		1,200,000				300,000		-		185,000		14,882,667

		76		PIB PROGRAM TRSFR FROM PROPERTY TAX		2,230,339		2,279,406		2,329,553		2,380,804		2,433,181														2,230,339		2,230,339

		77		PROFESSIONAL  FEES		2,429,868		2,483,325		2,537,958		2,593,793		2,650,857		2,198,000		86,820				11,000		50,748		27,430		55,870		2,429,868

		78		PROFESSIONAL DEVELOPMENT, TRAINING,		251,022		256,544		262,188		267,957		273,852		216,522		-		20,000				6,000		2,500		6,000		251,022

		79		PROPERTY TAX (EXPENSE)		5,304		5,421		5,540		5,662		5,786		5,304														5,304

		80		RECREATION SERVICES - GENERAL		1,020		1,042		1,065		1,089		1,113				1,020												1,020

		81		RECRUITING		10,000		10,220		10,445		10,675		10,909		10,000														10,000

		82		REIMBURSE/OVERPMTS		3,000		3,066		3,133		3,202		3,273		-												3,000		3,000

		83		RELOCATION EXPENSE		-		-		-		-		-																-

		83		BUILDING OPS COST 		780,819		797,997		815,553		833,495		851,832		539,244		55,000		141,263				18,279		9,779		17,254		780,819

		84		OFFICE EXPENSE, STORAGE		-		-		-		-		-																-

		84		REPAIRS AND MAINTENANCE		644,178		658,350		672,834		687,636		702,764		315,272		49,330		2,000		5,976		144,600		22,000		5,000		544,178

		85		REPLACEMENT RESERVE		33,500		34,237		34,990		35,760		36,547		-						33,500								33,500

		86		SMALL TOOLS		21,524		21,998		22,481		22,976		23,482		16,524										5,000				21,524

		87		SOCIAL ASSISTANCE		1,498,909		1,531,885		1,565,586		1,600,029		1,635,230		1,498,909														1,498,909

		88		STAFF & COMMUNITY EVENTS		237,630		242,858		248,201		253,661		259,242		232,230				3,000				1,400				1,000		237,630

		89		STUDENT EXPENSE		823,872		841,997		860,521		879,453		898,801		823,872														823,872

		90		SUPPLIES		1,055,590		1,078,813		1,102,547		1,126,803		1,151,593		960,942		35,100		35,000				8,548		10,000		6,000		1,055,590

		91		SUPPLIES, EMERGENCY		-		-		-		-		-		-														-

		91		TAX CAPITAL RESERVE FUND		100,000		102,200		104,448		106,746		109,095		-												100,000		100,000

		92		TAX CONTINGENCY RESERVE FUND		30,907		31,587		32,282		32,992		33,718		-												30,907		30,907

		93		TELEPHONE CELLULAR, CABLE		156,490		159,933		163,451		167,047		170,722		128,444		16,630		4,200				3,216		2,000		2,000		156,490

		94		TRANSFER FUNDS TO TRUST		-		-		-		-		-		-				-										-

		95		TRANSFER TO PIB ENTITIES 		-		-		-		-		-		-														-

		94		TRANSFER TO PIB FROM TRUSTS		1,796,218		1,835,735		1,876,121		1,917,396		1,959,578		1,796,218										-				1,796,218

		95		TRAVEL - RESIDENTS		16,530		16,894		17,265		17,645		18,033		-		16,530												16,530

		96		TRAVEL, STAFF, COUNCIL		494,061		504,930		516,039		527,392		538,994		463,607		2,856		9,098				13,000		2,500		3,000		494,061

		97		TSFR EXP FLOW THROUGH		2,840,783		2,903,280		2,967,152		3,032,430		3,099,143		2,840,783				-										2,840,783

		98		TSFR TO DEPARTMENTAL SURPLUS		-		-		-		-		-																-

		99		UTILITIES		231,350		236,440		241,641		246,957		252,391		182,166		7,144		-				4,040		35,000		3,000		231,350

		100		UTILITIES EXP FLOW THROUGH		-		-		-		-		-		-										-				-

		100		VEHICLE		210,748		215,384		220,123		224,966		229,915		168,470		4,394		32,884						5,000				210,748

		101		RETURN OF FUNDS 		-		-		-		-		-																-

		101		WORKSHOPS		107,945		110,320		112,747		115,227		117,762		107,945								-		-		-		107,945

		102		TOTAL EXPENSES		40,094,845		40,486,339		41,362,098		42,257,124		43,186,781		28,266,444		1,134,229		1,523,045		436,136		1,076,601		491,709		4,145,500		37,073,664

		103		SURPLUS, (DEFICIT), 		791,574		899,582		934,312		969,807		991,143		3,312,755		-		-		-		-		-		-		3,312,755
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2026 - 2031 projections  D

		PENTICTON INDIAN BAND



		5 Year Projection

		2026-2031

		Y E A R

		Line 		REVENUES BY SOURCE		2025		2027		2028		2029		2030		2031

		1		ABORIGINAL ORGANIZATIONS		1,049,129		1,049,129		1,072,210		1,095,798		1,119,906		1,144,544

		2		ADMIN FEES		296,652		296,652		303,178		309,848		316,665		323,632

		3		CORPORATE ORGANIZATIONS		1,029,000		1,029,000		1,051,638		1,074,774		1,098,419		1,122,584

		4		CROWN CORPORATIONS		30,000		30,000		30,660		31,335		32,024		32,728

		5		FNESC		1,039,889		1,039,889		1,062,767		1,086,147		1,110,043		1,134,464

		6		BC FIRST NATIONS GAMING REVENUE		590,000		590,000		590,000		590,000		590,000		590,000

		7		BC FN GAMING FLOW THROUGH		451,411		451,411		451,411		451,411		451,411		451,411

		8		DEFERRED REVENUE, NON ISC		1,079,392		1,129,389		1,154,236		1,179,629		1,205,581		1,232,103

		9		FNHA		1,781,770		1,781,770		1,820,969		1,861,030		1,901,973		1,943,816

		10		DIST FROM PIB ENTITIES		37,471		62,471		63,845		65,250		66,685		68,153

		11		FEDERAL GOVERNMENT / CANADA		289,665		289,665		289,665		289,665		289,665		289,665

		12		ADMIN REVENUE FLOW THROUGH		104,044		104,044		106,333		108,672		111,063		113,506

		13		TRNSFER FROM REV OR CAP TRUST		1,796,218		1,825,218		1,865,373		1,906,411		1,948,352		1,991,216

		14		ISC		10,713,583		10,840,740		11,079,236		11,322,979		11,572,085		11,826,671

		15		ISC, DEFERRED REVENUE		253,236		753,236		369,807		377,943		386,257		394,755

		16		ISC GRANTS, FIXED AND FLEX		1,467,083		1,492,083		1,524,909		1,558,457		1,592,743		1,627,783

		17		ISC LOAN PROCEEDS		666,845		666,845		600,000		-		-		-

		18		INTEREST REVENUE		1,418,390		1,418,390		1,449,595		1,481,486		1,514,078		1,547,388

		19		CMHC CONTRIBUTIONS		180,736		180,736		184,712		188,776		192,929		197,173

		20		OTDC		93,109		93,109		95,157		97,251		99,390		101,577

		21		PROPERTY TAXES		4,000,000		4,000,000		4,088,000		4,177,936		4,269,851		4,363,787

		22		MUNICIPAL GOVERNMENT		355,325		355,325		363,142		371,131		379,296		387,641

		23		NGO'S		365,500		365,500		373,541		381,759		390,158		398,741

		24		WATER AND SEWER FEES		370,000		370,000		378,140		386,459		394,961		403,650

		25		EARNED REVENUE (FEES,BILLING, ROYALTIES)		378,956		382,956		391,381		399,991		408,791		417,785

		26		OTHER REVENUE 		78,709		78,709		80,441		82,210		84,019		85,867

		27		DAYCARE USER FEES		120,000		120,000		122,640		125,338		128,096		130,914

		28		PROCEEDS FROM INSURANCE		180,000		180,000		183,960		188,007		192,143		196,370

		29		PROVINCE OF BC		3,483,512		3,483,512		3,560,149		3,638,473		3,718,519		3,800,326

		30		REGIONAL GOVT		139,500		139,500		142,569		145,706		148,911		152,187

		31		RENT INCOME		87,444		87,444		89,368		91,334		93,343		95,397

		32		BUILDING FACILITIES COST RECOVERY		695,489		695,489		710,790		726,427		742,409		758,742

		33		TAX FLOW THROUGH		2,230,340		2,254,203		2,303,795		2,354,479		2,406,278		2,459,216

		34		TRANSFER FROM SURPLUS		871,858		871,858		891,039		910,642		930,676		951,151

		35		TRANSFER REVENUE FLOW THROUGH		2,326,463		2,396,463		2,449,185		2,503,067		2,558,135		2,614,414

		36		RENTAL REVENUE		335,700		335,700		343,085		350,633		358,347		366,231

		37		Total Revenue		40,386,419		41,240,436		41,636,926		41,910,455		42,803,201		43,715,588



		Line 		EXPENSES BY DEPARTMENT		2025		2027		2028		2029		2030		2031

		38		ADMINISTRATION		ERROR:#REF!		3,099,184		3,167,366		3,230,713		3,295,328		3,361,234

		39		FIRST NATIONS GAMING		ERROR:#REF!		531,411		543,102		553,964		565,043		576,344

		40		COUNCIL & GOVERNANCE		643,000		711,360		727,010		741,550		756,381		771,509

		41		SPEC/COMMONAGE CLAIM		376,000		500,000		511,000		521,220		531,644		542,277

		42		CANAL SPECIFIC CLAIM				166,845		170,516		173,926		177,404		180,953

		42		LANGUAGE AND CULTURE		105,000		248,044		253,501		258,571		263,742		269,017

		43		MISC PROGRAMS		166,000		542,031		553,956		565,035		576,335		587,862

		44		ECONOMIC DEVELOPMENT		48,444

Sabrina Eneas: Sabrina Eneas:
SDLP Partnership Costs? 
		445,000		454,790

Sabrina Eneas: Sabrina Eneas:
SDLP Partnership Costs? 
		463,886		473,164		482,627

		45		MOT NEGOTIATIONS		250,000		247,092		252,528		257,579		262,730		267,985

		46		LANDS		373,000		316,858		323,829		330,305		336,912		343,650

		47		LAND USE PLAN		30,000		133,170		136,100		138,822		141,598		144,430

		48		ELDERS		108,156		120,096		122,738		125,193		127,697		130,251

		49		GOTTFRIEDSEN SETTLEMENT		248,047		298,044		304,601		248,047		248,047

		50		DAEF (DEC ACT ENG FUND)		200,000		260,000		200,000		200,000		200,000

		51		COMMUNITY GARDEN		175,828		180,700		184,675		188,369		192,136		195,979

		52		NATURAL RESOURCES		ERROR:#REF!		2,163,550		2,211,148		2,255,371		2,300,478		2,346,488

		53		EDUCATION		ERROR:#REF!		7,763,513		7,934,310		8,092,996		8,254,856		8,419,954

		54		SOCIAL DEVELOPMENT		3,979,738		3,357,178		3,431,036		3,499,657		3,569,650		3,641,043

		55		PUBLIC WORKS		2,261,156		2,464,029		2,518,238		2,568,602		2,619,974		2,672,374

		56		FACILITIES MANAGEMENT		-		941,725		962,443		981,692		1,001,326		1,021,352

		57		ENGINEERING, INFRASTRUCTURE		625,100		749,000		765,478		780,788		796,403		812,331

		58		HEALTH		ERROR:#REF!		2,780,974		2,842,155		2,898,999		2,956,979		3,016,118

		59		OTDC (OKANAGAN TRAINING)		109,905		93,109		95,157		97,061		99,002		100,982

		60		FOOTPRINTS		131,000		149,300		152,585		155,636		158,749		161,924

		61		FNCFS HOUSING UPGRADES				500,000		500,000				- 0		- 0

		62		ONTEH WOMENS SHELTER		983,000		1,134,229		1,159,182		1,182,366		1,206,013		1,230,133

		63		LITTLE PAWS DAY CARE		1,568,479		1,523,045		1,556,552		1,587,683		1,619,437		1,651,825

		64		SOCIAL HOUSING CMHC		504,134		436,136		436,136		436,136		436,136		436,136

		65		BAND HOUSING		ERROR:#REF!		1,101,601		1,125,836		1,148,353		1,171,320		1,194,746

		66		PIB UTILITIES		555,663		491,709		502,527		512,577		522,829		533,285

		67		PROPERTY TAX OPERATIONS		3,531,000		4,145,500		4,236,701		4,321,435		4,407,864		4,496,021

		68		DEBT SERVICING		ERROR:#REF!

Sabrina Eneas: Sabrina Eneas:
Included Kul Wind Up??		511,212		511,212

Sabrina Eneas: Sabrina Eneas:
Included Kul Wind Up??		

Sabrina Eneas: Sabrina Eneas:
SDLP Partnership Costs? 
						511,212		511,212		511,212

																						

Sabrina Eneas: Sabrina Eneas:
Included Kul Wind Up??		

Sabrina Eneas: Sabrina Eneas:
SDLP Partnership Costs? 
												

Sabrina Eneas: Sabrina Eneas:
SDLP Partnership Costs? 
		

Sabrina Eneas: Sabrina Eneas:
Included Kul Wind Up??		69		TRANSFER FROM RESERVES		ERROR:#REF!		1,843,218		1,839,218		1,839,218		1,839,218		1,839,218

		70		MEMBER DISTRIBUTION		ERROR:#REF!		500,000		500,000		500,000		500,000		500,000

		71		TOTAL EXPENSES		ERROR:#REF!		40,448,863		41,185,626		41,366,961		42,119,608		42,439,261

		72		NET INCOME NOT INC ENTITIES		ERROR:#REF!		791,573		451,301		543,494		683,593		1,276,327



































































PIB 2026-2027 `Budget by obj

		Unaudited, Unconsolidated, PAGE 1 of 2

		Line No		REVENUES 		Co 0005 PIB		Co 0015 ONTEH		Co 0030 LITTLE PAWS		Co 0045 PIB SOC HSING		Co 0046 PIB HOUSING		Co 0050 PIB UTILITIES		Co 0025 PIB PROPERTY TAX		Total Combined Annual Budget

		1		ABORIGINAL ORGANIZATIONS		776,084				273,045								-		1,049,129

		2		ADMIN FEES		190,000						-		106,652						296,652

		3		CORPORATE ORGANIZATIONS		995,000								34,000						1,029,000

		4		CROWN CORPORATIONS		30,000														30,000

		5		OTTAWA TRUST REVENUE																-

		6		CONTRIBUTED ASSETS (LAND)		-														-

		7		FNESC		1,039,889														1,039,889

		8		BC FIRST NATIONS GAMING REVENUE		510,000								80,000						590,000

		9		BC FN GAMING FLOW THROUGH		451,411														451,411

		10		DEFERRED REVENUE, NON ISC		1,129,389		0		-										1,129,389

		11		FNHA		1,781,770				-										1,781,770

		12		DIST FROM PIB ENTITIES		62,471														62,471

		13		FEDERAL GOVERNMENT / CANADA		289,665														289,665

		14		ADMIN REVENUE FLOW THROUGH		104,044														104,044

		15		TRNSFER FROM REV OR CAP TRUST		1,585,218				-		-		240,000						1,825,218

		16		FUNDRAISING / DONATIONS		-														-

		17		ISC		9,685,666		952625		-				202,449						10,840,740

		18		ISC, DEFERRED REVENUE		753,236														753,236

		19		ISC GRANTS, FIXED AND FLEX		1,377,883								114,200						1,492,083

		20		ISC LOAN PROCEEDS		666,845														666,845

		21		INTEREST REVENUE		1,157,390		35,000		50,000		55,000		9,000				112,000		1,418,390

		22		FN CLASS ACTION DRINKING WATER		-														-

		23		CMHC CONTRIBUTIONS		-						180,736		-						180,736

		24		OTDC		93,109				-										93,109

		25		PROPERTY TAXES														4,000,000		4,000,000

		26		AANDC																-

		27		MUNICIPAL GOVERNMENT		355,325														355,325

		28		NGO'S		365,500														365,500

		29		WATER AND SEWER FEES												370,000				370,000

		30		EARNED REVENUE (FEES,BILLING, ROYALTIES)		379,456				-								3,500		382,956

		31		OTHER REVENUE 		-										48,709		30,000		78,709

		32		FUNDRAISING, DONATIONS		-		-												-

		33		DAYCARE USER FEES						120,000										120,000

		34		PROCEEDS FROM MORTGAGE																-

		35		PROCEEDS FROM INSURANCE		-								180,000						180,000

		36		PROVINCE OF BC		2,256,908		146,604		1,080,000										3,483,512

		37		RECOVERIES		-														-

		38		REGIONAL GOVT		139,500														139,500

		39		RENT INCOME		87,444														87,444

		40		BUILDING FACILITIES COST RECOVERY		695,489														695,489

		41		SALES		-														-

		42		TAX FLOW THROUGH		2,181,203				-				-		73,000				2,254,203

		43		UTILITIES FLOW THROUGH		-														-

		44		TRANSFER FROM PROPERTY TAX CAPITAL		-												-		-

		45		TRANSFER FROM SURPLUS		871,858								-				-		871,858

		46		TRANSFER REVENUE FLOW THROUGH		2,396,463				-										2,396,463

		47		RENTAL REVENUE								200,400		135,300						335,700

		48		Total Revenue		32,408,216		1,134,229		1,523,045		436,136		1,101,601		491,709		4,145,500		41,240,436

		Page 8a

				EXPENSE 		Co 0005 PIB		Co 0015 ONTEH		Co 0030 LITTLE PAWS		Co 0045 PIB SOC HSING		Co 0046 PIB HOUSING		Co 0050 PIB UTILITIES		Co 0025 PIB PROPERTY TAX		Total Combined Annual Budget

		49		ADMIN EXPENSE		42,400		61,125		-		90,739		21,900		185,000		3,000		404,164

		50		ADVERTISING, PUBLICATIONS		7,934		2,500										-		10,434

		51		AMORTIZATION				33,702				163,564						8,830		206,096

		52		BAD DEBT /ALLOWANCE FOR TID		-												20,000		20,000

		53		BANK CHARGES		38,160		1,536		1,600		5,000		2,350		5,500		33,000		87,146

		54		BC ASSESSMENT														28,000		28,000

		55		BOARD OF REVIEW														21,000		21,000

		56		CAPITAL		468,239				-								-		468,239

		57		CAPITAL - OFFICE EQUIPMENT		-		-												-

		58		CLIENT / MEMBER SUPPORT		244,390								5,000						249,390

		59		COLLECTIONS FOR OTHER GOVERNMENTS														791,000		791,000

		60		COMMUNITY OUTREACH		-		79,678												79,678

		61		COMPUTER HARDWARE		119,926												-		119,926

		62		SOFTWARE SUBSCRIPTIONS		104,863				-						3,000		8,000		115,863

		63		CONTRACT SERVICES		3,006,181		47,940		11,000				283,650		170,000		5,000		3,523,771

		64		COMMUNITY SUPPORT		20,000				-				-				-		20,000

		65		COURIER, POSTAGE, BAILIFF		656								100				2,500		3,256

		66		DONATIONS		8,670														8,670

		67		DUES, FEES & SUBSCRIPTIONS		50,582		4,694		1,000				-		5,000		4,000		65,276

		68		EMERGENCY RESPONSE		-														-

		69		EQUIPMENT AND FACILITY RENTAL		13,850														13,850

		70		FUNERAL & BURIAL EXPENSES		11,000														11,000

		71		GARBAGE COLLECTION				2,036												2,036

		72		GROCERIES / HOT LUNCH				20,396		-										20,396

		73		GST RECOVERY																-

		74		HOMEOWNER GRANT														570,000		570,000

		75		HONORARIA		579,094				-				6,100				-		585,194

		76		INSURANCE		225,478		11,944		-		40,940		203,670		-				482,032

		77		INSURANCE DEDUCTIBLES		-														-

		78		INTEREST EXPENSE		290,616						85,417								376,033

		79		LICENSES, USER FEES		4,376														4,376

		80		LAND AND ENVIRONNMENTAL		5,096														5,096

		81		LEASE AND LOAN PAYMENTS		291,415		2,348		2,000				4,000		2,000		2,800		304,563

		82		LINEN SUPPLIES				5,100												5,100

		83		LIVING ALLOWANCE - STUDENTS																-

		84		LUNCH PROGRAM						60,000										60,000

		85		MEETINGS		94,185												-		94,185

		86		MEMBER DISTRIBUTION 		500,000														500,000

		87		MISCELLANEOUS / CONTINGENCY EXPENSE		26,020				-				-		-		17,043		43,063

		88		NON-CAPITAL EQUIPMENT		16,836														16,836

		89		ONTEH BOARD EXPENSES		-		22,000												22,000

		90		PAYROLL		12,683,481		564,406		1,200,000				325,000		-		185,000		14,957,887

		91		PIB PROGRAM TRSFR FROM PROPERTY TAX														2,254,203		2,254,203

		92		PROFESSIONAL  FEES		2,198,000		86,820				11,000		50,748		27,430		55,870		2,429,868

		93		PROFESSIONAL DEVELOPMENT, TRAINING,		216,522		-		20,000				6,000		2,500		6,000		251,022

		94		PROPERTY TAX (EXPENSE)		5,304														5,304

		95		RECREATION SERVICES - GENERAL				1,020												1,020

		96		RECRUITING		10,000														10,000

		97		REIMBURSE/OVERPMTS		-												3,000		3,000

		98		RELOCATION EXPENSE																-

		99		BUILDING OPS COST 		539,244		55,000		141,263				18,279		9,779		17,254		780,819

		100		OFFICE EXPENSE, STORAGE																-

		101		REPAIRS AND MAINTENANCE		415,272		49,330		2,000		5,976		144,600		22,000		5,000		644,178

		102		REPLACEMENT RESERVE		-						33,500								33,500

		103		SMALL TOOLS		16,524										5,000				21,524

		104		SOCIAL ASSISTANCE		1,498,909														1,498,909

		105		STAFF & COMMUNITY EVENTS		195,218				3,000				1,400				1,000		200,618

		106		STUDENT EXPENSE		931,029														931,029

		107		SUPPLIES		968,942		35,100		35,000				8,548		10,000		6,000		1,063,590

		108		SUPPLIES, EMERGENCY		-														-

		109		TAX CAPITAL RESERVE FUND		-												90,000		90,000

		110		TAX CONTINGENCY RESERVE FUND		-												-		-

		111		TELEPHONE CELLULAR, CABLE		129,044		16,630		4,200				3,216		2,000		2,000		157,090

		112		TRANSFER FUNDS TO TRUST		-				-										-

		113		TRANSFER TO PIB ENTITIES 		-														-

		114		TRANSFER TO PIB FROM TRUSTS		1,825,218										-				1,825,218

		115		TRAVEL - RESIDENTS		-		16,530												16,530

		116		TRAVEL, STAFF, COUNCIL		464,607		2,856		9,098				13,000		2,500		3,000		495,061

		117		TSFR EXP FLOW THROUGH		2,890,780				-										2,890,780

		118		TSFR TO DEPARTMENTAL SURPLUS																-

		119		UTILITIES		182,166		7,144		-				4,040		35,000		3,000		231,350

		120		UTILITIES EXP FLOW THROUGH		-										-				-

		121		VEHICLE		168,470		4,394		32,884						5,000				210,748

		122		RETURN OF FUNDS 																-

		123		WORKSHOPS		107,945								-		-		-		107,945

		124		TOTAL EXPENSES		31,616,642		1,134,229		1,523,045		436,136		1,101,601		491,709		4,145,500		40,448,862

		125		SURPLUS, (DEFICIT), 		791,574		-		-		-		-		-		-		791,574
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						-

				Code		Amount

				BAD DEBT /ALLOWANCE FOR TID		-

				CAPITAL - OFFICE EQUIPMENT		-

				EMERGENCY RESPONSE		-

				INSURANCE DEDUCTIBLES		-

				ONTEH BOARD EXPENSES		-

				REIMBURSE/OVERPMTS		-

				REPLACEMENT RESERVE		-

				SUPPLIES, EMERGENCY		-

				TAX CAPITAL RESERVE FUND		-

				TAX CONTINGENCY RESERVE FUND		-

				TRANSFER FUNDS TO TRUST		-

				TRANSFER TO PIB ENTITIES 		-

				TRAVEL - RESIDENTS		-

				UTILITIES EXP FLOW THROUGH		-

				COURIER, POSTAGE, BAILIFF		656

				ADVERTISING, PUBLICATIONS		3,934

				LICENSES, USER FEES		4,266

				LICENSES, USER FEES		4,350

				LAND AND ENVIRONNMENTAL		5,096

				PROPERTY TAX (EXPENSE)		5,304

				DONATIONS		8,670

				RECRUITING		10,000

				FUNERAL & BURIAL EXPENSES		11,000

				EQUIPMENT AND FACILITY RENTAL		11,672

				NON-CAPITAL EQUIPMENT		11,836

				SMALL TOOLS		16,524

				COMMUNITY OUTREACH		20,000

				MISCELLANEOUS / CONTINGENCY EXPENSE		26,020

				BANK CHARGES		38,160

				ADMIN EXPENSE		42,400

				DUES, FEES & SUBSCRIPTIONS		45,832

				MEETINGS		85,585

				SOFTWARE SUBSCRIPTIONS		104,112

				WORKSHOPS		107,945

				COMPUTER HARDWARE		114,676

				TELEPHONE CELLULAR, CABLE		128,444

				VEHICLE		168,470

				UTILITIES		182,166

				PROFESSIONAL DEVELOPMENT, TRAINING,		216,522

				INSURANCE		225,478

				STAFF & COMMUNITY EVENTS		232,230

				CLIENT / MEMBER SUPPORT		244,390

				LEASE AND LOAN PAYMENTS		289,915

				INTEREST EXPENSE		290,616

				REPAIRS AND MAINTENANCE		315,272

				TRAVEL, STAFF, COUNCIL		463,607

				CAPITAL		470,239

				MEMBER DISTRIBUTION 		500,000

				BUILDING OPS COST 		539,244

				HONORARIA		574,094

				STUDENT EXPENSE		823,872

				SUPPLIES		960,942

				SOCIAL ASSISTANCE		1,498,909

				TRANSFER TO PIB FROM TRUSTS		1,796,218

				PROFESSIONAL  FEES		2,198,000

				COMMUNITY SUPPORT		2,521,181

				TSFR EXP FLOW THROUGH		2,840,783

				PAYROLL		12,633,261

				AMORTIZATION

				BC ASSESSMENT

				BOARD OF REVIEW

				COLLECTIONS FOR OTHER GOVERNMENTS

				CONTRACT SERVICES

				GARBAGE COLLECTION

				GROCERIES / HOT LUNCH

				GST RECOVERY

				HOMEOWNER GRANT

				LINEN SUPPLIES

				LIVING ALLOWANCE - STUDENTS

				LUNCH PROGRAM

				PIB PROGRAM TRSFR FROM PROPERTY TAX

				RECREATION SERVICES - GENERAL

				RELOCATION EXPENSE

				OFFICE EXPENSE, STORAGE

				TSFR TO DEPARTMENTAL SURPLUS

				RETURN OF FUNDS 
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ADMINISTRATION, 
3,099,184 , 8%

FIRST NATIONS 
GAMING, 

531,411 , 1%

COUNCIL & 
GOVERNANCE, 

711,360 , 2%

SPEC/COMMONAGE 
CLAIM, 500,000 , 1%

CANAL SPECIFIC 
CLAIM, 166,845 , 0%

LANGUAGE AND 
CULTURE, 248,044 

, 1%

MOT NEGOTIATIONS, 
247,092 , 1%

LANDS, 316,858 , 1%

LAND USE PLANNING, 
133,170 , 0%

GOTTFRIEDSEN 
SETTLEMENT, 298,044 , 

DAEF (DEC ACT ENG 
FUND), 260,000 , 1%

COMMUNITY GARDEN, 
180,700 , 0%

NATURAL RESOURCES, 
2,163,550 , 5%

EDUCATION, 7,763,513 , 
19%

SOCIAL DEVELOPMENT, 
3,357,178 , 8%PUBLIC WORKS, 

2,464,029 , 6%FACILTIES MANAGEMENT, 
941,725 , 2%

ENGINEERING, 
INFRASTRUCTURE, 

749,000 , 2%HEALTH, 2,780,974 
, 7%

OTDC, 93,109 , 
0%

FOOTPRINTS, 
149,300 , 0%

FNCFS HOUSING , 500,000 
, 1%

ONTEH WOMENS 
SHELTER, 1,134,229 , 

3%

LITTLE PAWS DAY 
CARE, 1,523,045 , 4%

SOCIAL HOUSING 
CMHC, 436,136 , 1%

BAND HOUSING, 
1,101,601 , 3%

PIB UTILITIES, 491,709 , 
1%

PROPERTY TAX 
OPERATIONS, 

4,145,500 , 10%

DEBT 
SERVICING, 

511,212 , 1%

TRANSFER FROM 
RESERVES, 1,843,218 , 

5%

EXPENSES BY DEPT 2026 - 2027    $40,448,863



Major Expenses Comparison
Budget 2026-2027 vs 2025-2026
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Line 
No EXPENSES

 Budget 2026-
2027

 Budget 2025-
2026 Change

% 
Change

% of 
Total

1      PAYROLL 14,957,887      14,594,371      363,516           2% 37%
2      CONTRACT SERVICES 3,523,771        2,757,134        766,637           28% 9%
3      TSFR EXP FLOW THROUGH 2,890,780        3,163,258        (272,478)         -9% 7%
4      PROFESSIONAL  FEES 2,429,868        1,799,902        629,966           35% 6%
5      PIB PROGRAM TRSFR FROM PROPERTY TAX 2,254,203        2,229,915        24,288             1% 6%
6      TRANSFER TO PIB FROM TRUSTS 1,825,218        1,680,502        144,716           9% 5%
7      SOCIAL ASSISTANCE 1,498,909        1,570,096        (71,187)            -5% 4%
8      SUPPLIES 1,063,590        1,592,368        (528,778)         -33% 3%
9      STUDENT EXPENSE 931,029            1,007,811        (76,782)            -8% 2%

10    COLLECTIONS FOR OTHER GOVERNMENTS 791,000            702,104            88,896             13% 2%
11    BUILDING OPS COST 780,819            625,900            154,919           25% 2%
12    REPAIRS AND MAINTENANCE 644,178            490,979            153,199           31% 2%
12    HONORARIA 585,194            552,045            33,149             6% 1%
13    HOMEOWNER GRANT 570,000            600,000            (30,000)            -5% 1%
14    MEMBER DISTRIBUTION 500,000            500,000            -                    0% 1%
15    TRAVEL, STAFF, COUNCIL 495,061            514,901            (19,840)            -4% 1%
16    INSURANCE 482,032            493,444            (11,412)            -2% 1%
17    CAPITAL 468,239            1,234,007        (765,768)         -62% 1%
18    ADMIN EXPENSE 404,164            412,367            (8,203)              -2% 1%
19    INTEREST EXPENSE 376,033            387,718            (11,685)            -3% 1%
20    OTHER EXPENSES 2,976,887        3,159,458        (182,571)         -6% 7%
21    TOTAL EXPENSES 40,448,862    40,068,280    380,582         1% 100%
22    SURPLUS / (DEFICIT) 791,574         908,305         116,731-         -13% 0%
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Comp Budget summary 2026-2027

		Penticton Indian Band

		Budget Summary Comparative

		2026 - 2027 vs 2025 - 2026 

		Line No		Item												2026-2027		2025-2026		2022-2023		Difference		%		Comment

		1		Total Revenue from Operations, not inc OSR or debt												37,278,544		37,155,083		25,604,496		123,461		0.3%		Revenues stable. No increases overall.

		2		Total Expenses before debt servicing and transfer from reserves												38,094,433		37,939,563		25,564,551		154,870		0.4%		Expenses stable in line with revenues

		3		Surplus (deficit) from operations before Reserve contributions and debt servicing												-   815,889		-   784,480		39,945		-31,409 		4.0%		Operations  deficit before transfer from reserve very similar YOY		2,042,961.00		-   744,535

		4		Debt servicing costs (FNFA)												511,212		511,212		890,700		0		0.0%		Debt servicing FNFA Loan 1 $42,601  monthly. Recurring charge

		5		Deficit including debt servicing before contribution from Reserves												-1,327,101 		-1,295,692 		-850,755 		-31,409 		2.4%		Deficit including loan servicing, before transfer from reserves

		6		Transfer from Revenue and Capital reserves (OSR)												1,825,218		1,600,502		1,450,740		224,716		14.0%		Transfer from PIB reserves for debt servicing and operations where funding is not otherwise available

		7		Surplus before OSR operations 												498,117		304,810		599,985		193,307		63.4%		Small Surplus after transfer from Reserve including debt repayments

		8		OSR Operations Net Surplus (Deficit) 												293,456		603,498		-415,527 		-310,042 		-51.4%		Small surplus from interest on the CRT and Clean water funds 

		9		PIB PROJECTED NET INCOME (DEFICIT)												$   791,573		$   908,308		$   184,458		-$   116,735		-12.9%		Budget surplus $791,573



																ERROR:#REF!







Budget 2026-2027 

				Penticton Indian Band																																				Penticton Indian Band

				Draft Budget by Department including roll up

				2026-2027





				Line No		Department		INAC / ISC

Brian Conner: Brian Conner:
		Property Tax Transfer		Transfer from Revenue Trust		Transfer from Capital Trust		Transfer from BC First Nations Gaming Fund		FNHA		Other Revenue inc Int transfers, and deferred		Total Revenue 2026-2027		Budget Expenses 2026-2027		Budget Surplus (Deficit)		Budget Expense 2025-2026		Amended Budget Expense 2021-2022 		Amended Budget Expense 2020 -2021 		 % Change in Expenses Year over Year original budget		 % Change in Expenses Year over Year amended budget		Comment

		100.101,102.103.104.105,106, CAO, HR, RIM, IT, CFO		1		Administration		1,797,843		467,863		40,000				-				793,478		3,099,184		3,099,184		-		2,901,788		2,074,910		2,101,535		6.8%		49.4%		Increased staff in Finance, HR. 

				2		BC First Nation Gaming Revenue										-				535,000		535,000		531,411		3,589		580,000		0		0		-8.4%		0.0%		Decreased revenues

		120, 121, 128, 134, 375, 460, 502, 573, 574, 575, Admin Assistant		3		Chief & Council, inc FAC, Legal		370,000		341,360		-				-				-		711,360		711,360		-		670,649		571,500		486,000		6.1%		24.5%		Honoraria and Salaries increased  

		128,121		4		Commonage Claim		-								-				500,000		500,000		500,000		-		383,524		14,000		30,000		30.4%		3471.4%		mostly legal costs. Funds loaned by Canada repaid upon settlement

				5		Canal Specific Claim														166,845		166,845		166,845				-						ERROR:#DIV/0!				New Claim funded by CIRNAC loan 

				6		Language, Culture				-						-				248,044		248,044		248,044		-		184,360						34.5%				Now an active staffed program funded by Gottfriedsen funds

				7		Governance Election Code														-		-		-		-		30,000		0				-100.0%		0.0%		Completed in 2025-2026

				8		Gottfriedsen Settlement														298,044		298,044		298,044		-		200,000						49.0%				4 Pillars funding for cultural and language revival

				9		DAEF (Declaration Act Engagement Fund														260,000		260,000		260,000		-		260,000						0.0%				Engagement funds for UNDRIPA implementation

				10		UNDRIP, RIRSP		-												-		-		-		-		57,134						-100.0%				Project completed in 2025-2026

				11		PIB Holdings ATR Lands						6,348								-		6,348		6,348		-		6,224						2.0%				Taxes and legal costs paid on freehold (ATR) lands

		134		12		Land Use Plan		-		49,740						28,620				54,810		133,170		133,170		-		196,980		80,000		30,000		-32.4%		66.5%		Update community and Land Use. 

				13		Economic Development		90,000		40,000		90,000										220,000		220,000		-		203,444						8.1%				Ec Dev department started in 2025-2026

				14		Economic Development Projects														225,000		225,000		225,000		-		-						ERROR:#DIV/0!				Ec funded projects

				15		MOTI (negotiatons)														247,092		247,092		247,092		-		-		280,000		479,000		ERROR:#DIV/0!		-11.8%		Will use unspent surplus in 2026-2027

		130, 131 Lands Manager		16		Lands, RLEMP, inc BCCI		232,202		61,200		-								23,456		316,858		316,858		-		310,654		489,605		388,840		2.0%		-35.3%		Lands management and registration, inc environmental protection		22621

				17		C2C Negotiations														8,000		8,000		8,000		-		10,200						-21.6%				City to City funded negotiations

				18		FPCC LP 2526-18863														103,290		103,290		103,290		-		-						ERROR:#DIV/0!				First Peoples Cultural under language department

				19		LU&CP IR2 Land Use Plan														69,728		69,728		69,728		-		150,000						-53.5%				IR2 Land Use plan

				20		Self Determination Rd Map														58,000		58,000		58,000		-		-										Funded program re: self determination

				Line No		Department		INAC / ISC

Brian Conner: Brian Conner:
		Property Tax Transfer		Transfer from Revenue Trust		Transfer from Capital Trust		Transfer from BC First Nations Gaming Fund		FNHA		Other Revenue inc Int transfers, and deferred		Total Revenue		Budget Expenses		Budget Surplus (Deficit)		Budget Expense 2025-2026		Amended Budget Expense 2021 -2022 		Amended Budget Expense 2020 -2021 		 % Change in Expenses Year over Year original budget		 % Change in Expenses Year over Year amended budget		Comment

		573, 574, 575		21		Snpink'tn Elders Program (Co. 5 575) 				5,096		115,000				-				-		120,096		120,096		-		115,000		83,395		96,445		4.4%		44.0%		Full time Elders coordinator. Have covered by OSR

				22		Community Garden										180,700				-		180,700		180,700		-		179,344		60,860		60,860		0.8%		196.9%		Food Security Funded by BC FNG Extra staff and supplies

				23		SDLP Partnership costs						12,000										12,000		12,000		-												Legal and other costs re: SDLP (Skaha Hills Phase 3)

		126, 127, 129, 132, 133, 135, 136, 137, 138, 139 NR, James Pepper		24		Natural Resources				40,000										2,622,758		2,662,758		2,163,550		499,208		2,430,769		3,300,070		2,069,527		-11.0%		-34.4%		Self funded department,  Variable revenue  Surplus created from negotiated agreements. 

		200, 201, 220, 221, 230, 232, 233, 234, 235, 236, 237, 238, 239, 240, 241, 242, 243, ,250, ,251, 270, 271, 272, 273, 274 Kathy Pierre		25		Education		3,940,076		-						-				3,823,437		7,763,513		7,763,513		-		8,297,640		6,968,804		6,098,738		-6.4%		11.4%		Teacher Salaries now on par. Some programs have sunsetted

				26		Member Distribution						500,000										500,000		500,000		-		500,000						100.0%				Distribution consistent YOY

		300, 320, 321, 322, 340, 380, 385, 390, 395		27		 Social Development 		3,018,680				-				-		-		357,274		3,375,954		3,357,178		18,776		5,320,984		2,250,220		1,904,135		-36.9%		49.2%		CWJI Retro came in 2022-2023, Now in trust being used as deferred revenues

		400, 410, 420, 421, 430, 440, 450, 460, 461, 480, 490		28		 Public Works (inc. Roads Water, Facility Maint, Fire Dept, UBCM, Municipal AG)		1,118,333		707,944		184,200		-		78,396		-		375,156		2,464,029		2,464,029		-		2,490,062		1,567,091		1,256,643		-1.0%		57.2%		stable costs

				29		  Facilities Management		6,415		-						42,744				892,566		941,725		941,725		-		749,500						0.0%				Facilities management with escalatin building costs

				30		 Infrastructure Planning, Engineering,		290,000		408,000		-				51,000				-		749,000		749,000		-		720,000		280,000		0		4.0%		167.5%		Additional planning, capital and infrastructure and GIS 

		500, 501, 502, 510, 520, 530, 540, 550, 560, 570, 571, 572		31		 Health		200,000				115,614				49,951		1,781,770		633,639		2,780,974		2,780,974		-		2,736,407		1,713,680		1,828,969		1.6%		62.3%		Health now includes the recovery house, and youth services, internal facilties rent

		700, 703, 704, 705, 706, 707, 708, 709, 710, 715, 721, 722, 723.		32		 OTDC Employment and Training						-								93,109		93,109		93,109		-		91,305		97,334		114,300		2.0%		-4.3%		ONA funding  for employment training 

		751		33		 Footprints Employability				60,000		34,300				20,000				35,000		149,300		149,300		-		150,000		115,540		115,540		-0.5%		29.2%		Disability employment, stable costs		16658874		16656974

				34		 PFAS Remediation														284,665		284,665		284,665		-		-						ERROR:#DIV/0!				Budget to remediate PFAS contamination near airport

				35		 FNCFS Housing upgrades														500,000		500,000		500,000		-		-						ERROR:#DIV/0!				Program to upgrade houses to improve living conditions for children

		Company 15		36		 ONTEH		952,625												181,604		1,134,229		1,134,229		-		987,604		858,475		975,281		14.8%		32.1%		Roll over budget. TBD		665781		665781

		Company 30		37		 Little Paws Daycare				-										1,523,045		1,523,045		1,523,045		-		1,249,520		739,468		345,870		21.9%		106.0%		Budget increased to match current expenses		448620		475837

		Company 45		38		 PIB Social Housing						-								436,136		436,136		436,136		-		447,981		408,243		462,581		-2.6%		6.8%		 6 phases in operation under CMHC. Reserves generating  interest income (Restricted by agreement)		462857		462857

		Company 46		39		 PIB Band Housing		316,649		 		240,000				80,000				464,952		1,101,601		1,101,601		-		769,678		431,461		496,991		43.1%		155.3%		Now includes housing committee dept, Housing repairs are actively being done. 		423678		423678

		Company 50		40		 PIB Utilities				73,000										418,709		491,709		491,709		-		518,564		425,700		394,200		-5.2%		15.5%		Have provided for a water operator  and administrator 		410047		410047

		Company 25		41		 Property Taxation														4,145,500		4,145,500		4,145,500		-		4,040,248		3,281,314		2,154,492		2.6%		26.3%		Minimal increase in tax revenues, Reduced transfer as overspent in 2025		2504582		2504582

				42		Operations Subtotal		12,332,823		2,254,203		1,337,462		-		531,411		1,781,770		20,378,337		38,616,006		38,094,433		521,573		37,939,563		26,091,670		21,889,947		0.4%		46.0%		Expenses for 2026-2027 slightly lower than 2025-2026		-1521167

				Line No		Department		INAC / ISC

Brian Conner: Brian Conner:
		

Brian Conner: Brian Conner:
		

Brian Conner: Brian Conner:
		Property Tax Transfer		Transfer from Revenue Trust		Transfer from Capital Trust		Transfer from BC First Nations Gaming Fund		FNHA		Other Revenue inc Int transfers, and deferred		Total Revenue		Budget Expenses		Budget Surplus (Deficit)		Budget Expense 2025-2026		Amended Budget Expense 2021 -2022 		Amended Budget Expense 2020 -2021 		 % Change in Expenses Year over Year original budget		 % Change in Expenses Year over Year amended budget		Comment

		143 CFO		43		 FNFA $8.4 M loan						252,256		235,500						23,456		511,212		511,212		-		511,212		469,356		469,356		0.0%		8.9%		$42,601 per month Loan payment, funded by Capital and Revenue trusts

				44		Sub Total:  		-		-		252,256		235,500		-		-		23,456		511,212		511,212		-		511,212						0.0%

				45		Total (Roll up including debt servicing) Before Reserve Operations		12,332,823		2,254,203		1,589,718		235,500		531,411		1,781,770		20,401,793		39,127,218		38,605,645		521,573		38,450,775		26,561,026		22,359,303		0.4%		45.3%		Only one loan left

				46		PIB Reserves:

				47		 Band Capital Trust (OSR)														244,000		244,000		244,000		-		98,000		593,440		593,440		149.0%		-58.9%		Westhills royalties $90,000 estimated.  Transfer $235,500 to pay FNFA loan				$22,000

				48		 Band Revenue Trust (OSR)														1,599,218		1,599,218		1,599,218		-		1,519,502		646,097		683,835		5.2%		147.5%		Revenue trust includes FCRSA, Casino, Lease and rental revenues, and  distribution from Coyote Cruises				$12

				49		 Columbia River Treaty Funds														220,000		220,000		-		220,000		-		646,097		683,835		ERROR:#DIV/0!				Interest on CRT funds invested in GIC

				50		 Clean Drinking Water settelement														50,000		50,000		-		50,000		-		646,097		683,835		ERROR:#DIV/0!				Interest on Drinking water settlement funds invested in GIC

				51		Sub Total:  		-		-		-		-		-		-		2,113,218		2,113,218		1,843,218		270,000		1,617,502		1,239,537		1,277,275		14.0%		48.7%		Increased tranfer to PIB operations and loan payment. Increase due to building operations costs				$264,000		$275,000		$20,000

				52		Total (Roll up)  including OSR reserve operations, not including capital budget		12,332,823		2,254,203		1,589,718		235,500		531,411		1,781,770		22,515,011		41,240,436		40,448,863		791,573		40,068,277		27,800,563		23,636,578		0.9%		45.5%		Projected Surplus $791,573								$559,000



				53		  Capital Projects

				54		  Cap Housing CMHC																-				-				748,125						-100.0%		Proposed. Will make OSR request dependent on CMHC funding, Not requested in current budget 

				55		  Capital Projects Water Line completion																-				-				4,084,492						-100.0%		Completion of lower and upper water main: Will depend what remains to be done as of March, 2019

				56		  Emergency Bridge Repair																-				-

				57		Capital projects Brent Farleigh Dam																				-												Project going out to tender, no costs yet

				58		Total (Roll up) including capital projects		24,665,646		4,508,406		3,179,436		471,000				3,563,540		47,143,240		84,594,090		82,740,944		791,573				62,965,474						31.4%		Total Costs down due to variability of capital budget



																						32,408,216

																						829,017

								-   12,332,823		2254203		1589718		1,825,218











Budget 2026-2027 for slides

				Penticton Indian Band																																				Penticton Indian Band

				Draft Budget by Department including roll up

				2026-2027





				Line No		Department		INAC / ISC

Brian Conner: Brian Conner:
		Property Tax Transfer		Transfer from Revenue Trust		Transfer from Capital Trust		Transfer from BC First Nations Gaming Fund		FNHA		Other Revenue inc Int transfers, and deferred		Total Revenue 2026-2027		Budget Expenses 2026-2027		Budget Surplus (Deficit)		Budget Expense 2025-2026		Amended Budget Expense 2021-2022 		Amended Budget Expense 2020 -2021 		 % Change in Expenses Year over Year original budget		 % Change in Expenses Year over Year amended budget		Comment

		100.101,102.103.104.105,106, CAO, HR, RIM, IT, CFO		1		Administration		1,797,843		467,863		40,000				-				793,478		3,099,184		3,099,184		-		2,901,788		2,074,910		2,101,535		6.8%		49.4%		Increased staff in Finance, HR. 

				2		BC First Nation Gaming Revenue										-				535,000		535,000		531,411		3,589		580,000		0		0		-8.4%		0.0%		Decreased revenues

		120, 121, 128, 134, 375, 460, 502, 573, 574, 575, Admin Assistant		3		Chief & Council, inc FAC, Legal		370,000		341,360		-				-				-		711,360		711,360		-		670,649		571,500		486,000		6.1%		24.5%		Honoraria and Salaries increased  

		128,121		4		Commonage Claim		-								-				500,000		500,000		500,000		-		383,524		14,000		30,000		30.4%		3471.4%		mostly legal costs. Funds loaned by Canada repaid upon settlement

				5		Canal Specific Claim														166,845		166,845		166,845				-						ERROR:#DIV/0!				New Claim funded by CIRNAC loan 

				6		Language, Culture				-						-				248,044		248,044		248,044		-		184,360						34.5%				Now an active staffed program funded by Gottfriedsen funds

				7		Governance Election Code														-		-		-		-		30,000		0				-100.0%		0.0%		Completed in 2025-2026

				8		Gottfriedsen Settlement														298,044		298,044		298,044		-		200,000						49.0%				4 Pillars funding for cultural and language revival

				9		DAEF (Declaration Act Engagement Fund														260,000		260,000		260,000		-		260,000						0.0%				Engagement funds for UNDRIPA implementation

				10		UNDRIP, RIRSP		-												-		-		-		-		57,134						-100.0%				Project completed in 2025-2026

				11		PIB Holdings ATR Lands						6,348								-		6,348		6,348		-		6,224						2.0%				Taxes and legal costs paid on freehold (ATR) lands

		134		12		Land Use Plan		-		49,740						28,620				54,810		133,170		133,170		-		196,980		80,000		30,000		-32.4%		66.5%		Update community and Land Use. 

				13		Economic Development		90,000		40,000		90,000										220,000		220,000		-		203,444						8.1%				Ec Dev department started in 2025-2026

				14		Economic Development Projects														225,000		225,000		225,000		-		-						ERROR:#DIV/0!				Ec funded projects

				15		MOTI (negotiatons)														247,092		247,092		247,092		-		-		280,000		479,000		ERROR:#DIV/0!		-11.8%		Will use unspent surplus in 2026-2027

		130, 131 Lands Manager		16		Lands, RLEMP, inc BCCI		232,202		61,200		-								23,456		316,858		316,858		-		310,654		489,605		388,840		2.0%		-35.3%		Lands management and registration, inc environmental protection		22621

				17		C2C Negotiations														8,000		8,000		8,000		-		10,200						-21.6%				City to City funded negotiations

				18		FPCC LP 2526-18863														103,290		103,290		103,290		-		-						ERROR:#DIV/0!				First Peoples Cultural under language department

				19		LU&CP IR2 Land Use Plan														69,728		69,728		69,728		-		150,000						-53.5%				IR2 Land Use plan

				20		Self Determination Rd Map														58,000		58,000		58,000		-		-										Funded program re: self determination

				Line No		Department		INAC / ISC

Brian Conner: Brian Conner:
		Property Tax Transfer		Transfer from Revenue Trust		Transfer from Capital Trust		Transfer from BC First Nations Gaming Fund		FNHA		Other Revenue inc Int transfers, and deferred		Total Revenue		Budget Expenses		Budget Surplus (Deficit)		Budget Expense 2025-2026		Amended Budget Expense 2021 -2022 		Amended Budget Expense 2020 -2021 		 % Change in Expenses Year over Year original budget		 % Change in Expenses Year over Year amended budget		Comment

		573, 574, 575		21		Snpink'tn Elders Program (Co. 5 575) 				5,096		115,000				-				-		120,096		120,096		-		115,000		83,395		96,445		4.4%		44.0%		Full time Elders coordinator. Have covered by OSR

				22		Community Garden										180,700				-		180,700		180,700		-		179,344		60,860		60,860		0.8%		196.9%		Food Security Funded by BC FNG Extra staff and supplies

				23		SDLP Partnership costs						12,000										12,000		12,000		-												Legal and other costs re: SDLP (Skaha Hills Phase 3)

		126, 127, 129, 132, 133, 135, 136, 137, 138, 139 NR, James Pepper		24		Natural Resources				40,000										2,622,758		2,662,758		2,163,550		499,208		2,430,769		3,300,070		2,069,527		-11.0%		-34.4%		Self funded department,  Variable revenue  Surplus created from negotiated agreements. 

		200, 201, 220, 221, 230, 232, 233, 234, 235, 236, 237, 238, 239, 240, 241, 242, 243, ,250, ,251, 270, 271, 272, 273, 274 Kathy Pierre		25		Education		3,940,076		-						-				3,823,437		7,763,513		7,763,513		-		8,297,640		6,968,804		6,098,738		-6.4%		11.4%		Teacher Salaries now on par. Some programs have sunsetted

				26		Member Distribution						500,000										500,000		500,000		-		500,000						100.0%				Distribution consistent YOY

		300, 320, 321, 322, 340, 380, 385, 390, 395		27		 Social Development 		3,018,680				-				-		-		357,274		3,375,954		3,357,178		18,776		5,320,984		2,250,220		1,904,135		-36.9%		49.2%		CWJI Retro came in 2022-2023, Now in trust being used as deferred revenues

		400, 410, 420, 421, 430, 440, 450, 460, 461, 480, 490		28		 Public Works (inc. Roads Water, Facility Maint, Fire Dept, UBCM, Municipal AG)		1,118,333		707,944		184,200		-		78,396		-		375,156		2,464,029		2,464,029		-		2,490,062		1,567,091		1,256,643		-1.0%		57.2%		stable costs

				29		  Facilities Management		6,415		-						42,744				892,566		941,725		941,725		-		749,500						0.0%				Facilities management with escalatin building costs

				30		 Infrastructure Planning, Engineering,		290,000		408,000		-				51,000				-		749,000		749,000		-		720,000		280,000		0		4.0%		167.5%		Additional planning, capital and infrastructure and GIS 

		500, 501, 502, 510, 520, 530, 540, 550, 560, 570, 571, 572		31		 Health		200,000				115,614				49,951		1,781,770		633,639		2,780,974		2,780,974		-		2,736,407		1,713,680		1,828,969		1.6%		62.3%		Health now includes the recovery house, and youth services, internal facilties rent

		700, 703, 704, 705, 706, 707, 708, 709, 710, 715, 721, 722, 723.		32		 OTDC Employment and Training						-								93,109		93,109		93,109		-		91,305		97,334		114,300		2.0%		-4.3%		ONA funding  for employment training 

		751		33		 Footprints Employability				60,000		34,300				20,000				35,000		149,300		149,300		-		150,000		115,540		115,540		-0.5%		29.2%		Disability employment, stable costs		16658874		16656974

				34		 PFAS Remediation														284,665		284,665		284,665		-		-						ERROR:#DIV/0!				Budget to remediate PFAS contamination near airport

				35		 FNCFS Housing upgrades														500,000		500,000		500,000		-		-						ERROR:#DIV/0!				Program to upgrade houses to improve living conditions for children

		Company 15		36		 ONTEH		952,625												181,604		1,134,229		1,134,229		-		987,604		858,475		975,281		14.8%		32.1%		Roll over budget. TBD		665781		665781

		Company 30		37		 Little Paws Daycare				-										1,523,045		1,523,045		1,523,045		-		1,249,520		739,468		345,870		21.9%		106.0%		Budget increased to match current expenses		448620		475837

		Company 45		38		 PIB Social Housing						-								436,136		436,136		436,136		-		447,981		408,243		462,581		-2.6%		6.8%		 6 phases in operation under CMHC. Reserves generating  interest income (Restricted by agreement)		462857		462857

		Company 46		39		 PIB Band Housing		316,649		 		240,000				80,000				464,952		1,101,601		1,101,601		-		769,678		431,461		496,991		43.1%		155.3%		Now includes housing committee dept, Housing repairs are actively being done. 		423678		423678

		Company 50		40		 PIB Utilities				73,000										418,709		491,709		491,709		-		518,564		425,700		394,200		-5.2%		15.5%		Have provided for a water operator  and administrator 		410047		410047

		Company 25		41		 Property Taxation														4,145,500		4,145,500		4,145,500		-		4,040,248		3,281,314		2,154,492		2.6%		26.3%		Minimal increase in tax revenues, Reduced transfer as overspent in 2025		2504582		2504582

				42		Operations Subtotal		12,332,823		2,254,203		1,337,462		-		531,411		1,781,770		20,378,337		38,616,006		38,094,433		521,573		37,939,563		26,091,670		21,889,947		0.4%		46.0%		Expenses for 2026-2027 slightly lower than 2025-2026		-1521167

				Line No		Department		INAC / ISC

Brian Conner: Brian Conner:
		

Brian Conner: Brian Conner:
		

Brian Conner: Brian Conner:
		Property Tax Transfer		Transfer from Revenue Trust		Transfer from Capital Trust		Transfer from BC First Nations Gaming Fund		FNHA		Other Revenue inc Int transfers, and deferred		Total Revenue		Budget Expenses		Budget Surplus (Deficit)		Budget Expense 2025-2026		Amended Budget Expense 2021 -2022 		Amended Budget Expense 2020 -2021 		 % Change in Expenses Year over Year original budget		 % Change in Expenses Year over Year amended budget		Comment

		143 CFO		43		 FNFA $8.4 M loan						252,256		235,500						23,456		511,212		511,212		-		511,212		469,356		469,356		0.0%		8.9%		$42,601 per month Loan payment, funded by Capital and Revenue trusts

				44		Sub Total:  		-		-		252,256		235,500		-		-		23,456		511,212		511,212		-		511,212						0.0%

				45		Total (Roll up including debt servicing) Before Reserve Operations		12,332,823		2,254,203		1,589,718		235,500		531,411		1,781,770		20,401,793		39,127,218		38,605,645		521,573		38,450,775		26,561,026		22,359,303		0.4%		45.3%		Only one loan left

				46		PIB Reserves:

				47		 Band Capital Trust (OSR)														244,000		244,000		244,000		-		98,000		593,440		593,440		149.0%		-58.9%		Westhills royalties $90,000 estimated.  Transfer $235,500 to pay FNFA loan				$22,000

				48		 Band Revenue Trust (OSR)														1,599,218		1,599,218		1,599,218		-		1,519,502		646,097		683,835		5.2%		147.5%		Revenue trust includes FCRSA, Casino, Lease and rental revenues, and  distribution from Coyote Cruises				$12

				49		 Columbia River Treaty Funds														220,000		220,000		-		220,000		-		646,097		683,835		ERROR:#DIV/0!				Interest on CRT funds invested in GIC

				50		 Clean Drinking Water settelement														50,000		50,000		-		50,000		-		646,097		683,835		ERROR:#DIV/0!				Interest on Drinking water settlement funds invested in GIC

				51		Sub Total:  		-		-		-		-		-		-		2,113,218		2,113,218		1,843,218		270,000		1,617,502		1,239,537		1,277,275		14.0%		48.7%		Increased tranfer to PIB operations and loan payment. Increase due to building operations costs				$264,000		$275,000		$20,000

				52		Total (Roll up)  including OSR reserve operations, not including capital budget		12,332,823		2,254,203		1,589,718		235,500		531,411		1,781,770		22,515,011		41,240,436		40,448,863		791,573		40,068,277		27,800,563		23,636,578		0.9%		45.5%		Projected Surplus $791,573								$559,000



				53		  Capital Projects

				54		  Cap Housing CMHC																-				-				748,125						-100.0%		Proposed. Will make OSR request dependent on CMHC funding, Not requested in current budget 

				55		  Capital Projects Water Line completion																-				-				4,084,492						-100.0%		Completion of lower and upper water main: Will depend what remains to be done as of March, 2019

				56		  Emergency Bridge Repair																-				-

				57		Capital projects Brent Farleigh Dam																				-												Project going out to tender, no costs yet

				58		Total (Roll up) including capital projects		24,665,646		4,508,406		3,179,436		471,000				3,563,540		47,143,240		84,594,090		82,740,944		791,573				62,965,474						31.4%		Total Costs down due to variability of capital budget



																						32,408,216

																						829,017

								-   12,332,823		2254203		1589718		1,825,218











Budget 2025-2026 (2) for slides

				Penticton Indian Band																																				Penticton Indian Band

				Draft Budget by Department including roll up

				2025 - 2026





				Line No		Department		INAC / ISC

Brian Conner: Brian Conner:
		Property Tax Transfer		Transfer from Revenue Trust		Transfer from Capital Trust		Transfer from BC First Nations Gaming Fund		FNHA		Other Revenue inc Int transfers, and deferred		Total Revenue		Budget Expenses		Budget Surplus (Deficit)		Budget Expense 2024 -2025 		Amended Budget Expense 2021-2022 		Amended Budget Expense 2020 -2021 		 % Change in Expenses Year over Year original budget		 % Change in Expenses Year over Year amended budget		Comment

		100.101,102.103.104.105,106, CAO, HR, RIM, IT, CFO		1		Administration		1,731,696		503,996		38,466				-				627,630		2,901,788		2,901,788		-		2,730,372		2,074,910		2,101,535		6.3%		39.9%		Inflationary increase, increased IT expenditure

				2		BC First Nation Gaming Revenue										-				580,000		580,000		580,000		-		1,057,009		0		0		-45.1%		0.0%		560 K estimated (down) Previous years surplus no all spent

		120, 121, 128, 134, 375, 460, 502, 573, 574, 575, Admin Assistant		3		Chief & Council, inc FAC, Legal		349,222		321,427		-				-				-		670,649		670,649		-		643,000		571,500		486,000		4.3%		17.3%		Honorarium up, includes FAC, Council assistant, travel 

		128,121		4		Commonage Claim		-								-				383,524		383,524		383,524		-		376,000		14,000		30,000		2.0%		2639.5%		 legal costs for negotiations. Funds loaned by Canada 

				5		Language, Culture				-						-				184,360		184,360		184,360		-		105,000						75.6%				Now an active staffed program

				6		Governance Election Code														30,000		30,000		30,000		-		30,000		0				0.0%		0.0%		 ISC  funding

				7		Gottfriedsen Settlement														200,000		200,000		200,000		-		-						0.0%				4 Pillars funding for cultural and language revival

				8		DAEF (Declaration Act Engagement Fund														260,000		260,000		260,000		-		-						0.0%				Engagement funds for UNDRIPA implementation

				9		UNDRIP, RIRSP		-												57,134		57,134		57,134		-		100,000						-42.9%				UNDRIP and Recognition of Rights project funded by ISC

				10		PIB Holdings Freehold Lands						6,224								-		6,224		6,224		-		6,000						3.7%				Taxes and legal costs paid on freehold lands

		134		11		Land Use Plan		-		49,740						28,620				118,620		196,980		196,980		-		30,000		80,000		30,000		556.6%		146.2%		Update community and Land Use. 

				12		Economic Development		88,444		40,000		75,000										203,444		203,444		-		48,444						320.0%				New department for Economic Development

				13		MOTI (negotiatons)														-		-		-		-		250,000		280,000		479,000		-100.0%		-100.0%		MOT Revenue now coming into specific projects

		130, 131 Lands Manager		14		Lands, RLEMP, inc BCCI		227,654		60,000		-								23,000		310,654		310,654		-		373,000		489,605		388,840		-16.7%		-36.6%		Lands management and registration, inc environmental protection		22621

				15		C2C Negotiations														10,200		10,200		10,200		-		-						0.0%				City to City Negotiations Funds from 2024-2025

				16		IR2 Land Use Plan														150,000		150,000		150,000		-		-						0.0%				Deferred program IR2 LUP

		573, 574, 575		17		Elders Program (Co. 5 575) 				5,000		100,000				-				10,000		115,000		115,000		-		108,156		83,395		96,445		6.3%		37.9%		Elders program paid by OSR

				18		Community Garden										179,344				-		179,344		179,344		-		175,828		60,860		60,860		2.0%		194.7%		Food Security Funded by BC FNG 

		126, 127, 129, 132, 133, 135, 136, 137, 138, 139 NR, James Pepper		19		Natural Resources				-										2,735,579		2,735,579		2,430,769		304,810		2,526,600		3,300,070		2,069,527		-3.8%		-26.3%		Self funded department,  Variable revenue  Surplus created from negotiated agreements. 

		200, 201, 220, 221, 230, 232, 233, 234, 235, 236, 237, 238, 239, 240, 241, 242, 243, ,250, ,251, 270, 271, 272, 273, 274 Kathy Pierre		20		Education		3,711,497		-						-				4,586,143		8,297,640		8,297,640		-		6,253,772		6,968,804		6,098,738		32.7%		19.1%		Large increase due to demand, funded by nominal roll and surplus

				21		Member Distribution						500,000										500,000		500,000		-		360,000						100.0%				Distribution based on last years total

				Line No		Department		INAC / ISC

Brian Conner: Brian Conner:
		Property Tax Transfer		Transfer from Revenue Trust		Transfer from Capital Trust		Transfer from BC First Nations Gaming Fund		FNHA		Other Revenue inc Int transfers, and deferred		Total Revenue		Budget Expenses		Budget Surplus (Deficit)		Budget Expense 2023 -2024 		Amended Budget Expense 2021 -2022 		Amended Budget Expense 2020 -2021 		 % Change in Expenses Year over Year original budget		 % Change in Expenses Year over Year amended budget		Comment

		300, 320, 321, 322, 340, 380, 385, 390, 395		22		Social Development 		2,034,162				-				-		-		3,286,822		5,320,984		5,320,984		-		3,979,738		2,250,220		1,904,135		33.7%		136.5%		Using retro CWJI funds plus current CWJI contributions (fixed funding)

		400, 410, 420, 421, 430, 440, 450, 460, 461, 480, 490		23		Public Works (inc. Roads Water, Facility Maint, Fire Dept, UBCM, Municipal AG)		835,824		696,652		201,600		-		80,000		-		675,986		2,490,062		2,490,062		-		2,261,156		1,567,091		1,256,643		10.1%		58.9%		Continue to  strengthen  public works to support an maintain infrastructure, builings, water and sewer, grounds. Includes garbage, river channel, 

				24		 Facilities Management		32,000		18,000										699,500		749,500		749,500		-		-						-				New department for facilties management moved out of Public works, funded by internal rent

				25		 Infrastructure Planning, Engineering,		290,000		350,000		-				50,000				30,000		720,000		720,000		-		625,100		280,000		0		15.2%		157.1%		Additional staffing, + new office costs

		500, 501, 502, 510, 520, 530, 540, 550, 560, 570, 571, 572		26		 Health						76,000				-		1,763,741		896,666		2,736,407		2,736,407		-		2,207,103		1,713,680		1,828,969		24.0%		59.7%		Health now includes the recovery house, and youth services, internal facilties rent

		700, 703, 704, 705, 706, 707, 708, 709, 710, 715, 721, 722, 723.		27		 OTDC Employment and Training						-								91,305		91,305		91,305		-		109,905		97,334		114,300		-16.9%		-6.2%		ONA funding  for employment training 

		751		28		 Footprints Employability				60,000		35,000				20,000				35,000		150,000		150,000		-		131,000		115,540		115,540		14.5%		29.8%		Now includes maintenance person for the building		16658874		16656974

		Company 15		29		 ONTEH		806,000												181,604		987,604		987,604		-		983,000		858,475		975,281		0.5%		15.0%		Roll over from previous budget		665781		665781

		Company 30		30		 Little Paws Daycare				5,100										1,244,420		1,249,520		1,249,520		-		1,568,479		739,468		345,870		-20.3%		69.0%		 Placeholder budget as operations costs in new building need to be finalized. 		448620		475837

		Company 45		31		 PIB Social Housing						-								447,981		447,981		447,981		-		504,134		408,243		462,581		-11.1%		9.7%		1 phase terminating = reduced revenue and expenses		462857		462857

		Company 46		32		 PIB Band Housing		225,000		 		160,000				60,000				324,678		769,678		769,678		-		847,090		431,461		496,991		-9.1%		78.4%		Now includes housing committee dept, Housing repairs are actively being done. 		423678		423678

		Company 50		33		 PIB Utilities				120,000										398,564		518,564		518,564		-		555,663		425,700		394,200		-6.7%		21.8%		Includes a water operator  and administrator 		410047		410047

		Company 25		34		 Property Taxation														4,040,248		4,040,248		4,040,248		-		3,531,000		3,281,314		2,154,492		14.4%		23.1%		Expect increased revenues. Larger transfer to PIB, pending rates		2504582		2504582

				35		Operations Subtotal		10,331,499		2,229,915		1,192,290		-		417,964		1,763,741		22,308,964		38,244,373		37,939,563		304,810		32,476,549		26,091,670		21,889,947		16.8%		45.4%		Revenue and expenses up in education, sd, property tax, infrastructure		-1521167

				Line No		Department		INAC / ISC

Brian Conner: Brian Conner:
		

Brian Conner: Brian Conner:
		Property Tax Transfer		Transfer from Revenue Trust		Transfer from Capital Trust		Transfer from BC First Nations Gaming Fund		FNHA		Other Revenue inc Int transfers, and deferred		Total Revenue		Budget Expenses		Budget Surplus (Deficit)		Budget Expense 2023 -2024 		Amended Budget Expense 2021 -2022 		Amended Budget Expense 2020 -2021 		 % Change in Expenses Year over Year original budget		 % Change in Expenses Year over Year amended budget		Comment

		143 CFO		36		 FNFA $8.4 M loan						318,212		90,000						103,000		511,212		511,212		-		3,469,357		469,356		469,356		-85.3%		8.9%		$42,601 per month Loan payment, funded by Capital and Revenue trusts no lump sum pmt

		144 C FO		37		 FNFA $2.6 M loan								-						-		-		-		-		148,284		148,284		148,284		-100.0%		-100.0%		Loan paid off in 2024

				38		BMO Loan to pay off K'ul debt						-				-				-		-		-		-		600,360		-				-100.0%		ERROR:#DIV/0!		Loan paid off in 2024

				39		Sub Total:  		-		-		318,212		90,000		-		-		103,000		511,212		511,212		-		4,218,001						-87.9%

				40		Total (Roll up including debt servicing) Before Reserve Operations		10,331,499		2,229,915		1,510,502		90,000		417,964		1,763,741		22,411,964		38,755,585		38,450,775		304,810		36,694,550		26,709,310		22,507,587		4.8%		44.0%

				41		PIB Reserves:

				42		 Band Capital Trust (OSR)														190,000		190,000		98,000		92,000		1,517,640		593,440		593,440		-93.5%		-83.5%		Westhills royalties $90,000 estimated.  				$22,000

				43		 Band Revenue Trust (OSR)														1,830,000		1,830,000		1,519,502		310,498		3,671,132		646,097		683,835		-58.6%		135.2%		Revenue trust includes FCRSA, Casino, Lease and rental revenues, as will as SBA proceeds from NR 				$12

				44		Columbia River Treaty Funds (OSR)														126,000		126,000		-		126,000		-		646,097		683,835		-				Interest on CRT funds invested in GIC

				45		Clean Drinking Water settelement (OSR)														75,000		75,000		-		75,000		-		646,097		683,835		-				Interest on Drinking water settlement funds invested in GIC

				46		Sub Total:  		-		-		-		-		-		-		2,221,000		2,221,000		1,617,502		603,498		5,188,772		1,239,537		1,277,275		-68.8%		30.5%		Decreased costs due to lump sum payments made in 2024-2025				$264,000		$275,000		$20,000

				47		Total (Roll up)  including OSR reserve operations, not including capital budget		10,331,499		2,229,915		1,510,502		90,000		417,964		1,763,741		24,632,964		40,976,585		40,068,277		908,308		41,883,322		27,948,847		23,784,862		-4.3%		43.4%		Projected Surplus $908,308								$559,000



				48		  Capital Projects

				49		  Cap Housing CMHC																-				-				748,125						-100.0%		Proposed. Will make OSR request dependent on CMHC funding, Not requested in current budget 

				50		  Capital Projects Water Line completion																-				-				4,084,492						-100.0%		Completion of lower and upper water main: Will depend what remains to be done as of March, 2019

				51		  Emergency Bridge Repair																-				-

				52		Capital projects Brent Farleigh Dam																				-												Project going out to tender, no costs yet

				53		Total (Roll up) including capital projects		20,662,998		4,459,830		3,021,004		180,000				3,527,482		51,486,928		84,174,170		81,754,056		908,308				63,262,042						29.2%		Total Costs down due to variability of capital budget



												1,600,502













Comp budget by object 2026-2027

		Penticton Indian Band

		Budget Comparison

		2026-2027 vs 2025-2026

		Line No		REVENUES 		 Budget 2026-2027		 Budget 2025-2026		Co 0005 PIB		Co 0015 ONTEH		Co 0030 LITTLE PAWS		Co 0045 PIB SOC HSING		Co 0046 PIB HOUSING		Co 0050 PIB UTILITIES		Co 0025 PIB PROPERTY TAX		Total Combined Annual Budget

		1		ABORIGINAL ORGANIZATIONS		1,049,129		590,809		776,084				273,045								-		1,049,129

		2		ADMIN FEES		296,652		123,278		190,000						-		106,652						296,652

		3		CORPORATE ORGANIZATIONS		1,029,000		740,000		995,000								34,000						1,029,000

		4		CROWN CORPORATIONS		30,000		70,000		30,000														30,000

		5		OTTAWA TRUST REVENUE		-				-														-

		6		CONTRIBUTED ASSETS (LAND)		-				-														-

		5		FNESC		1,039,889		960,807		1,039,889														1,039,889

		6		BC FIRST NATIONS GAMING REVENUE		590,000		620,000		510,000								80,000						590,000

		7		BC FN GAMING FLOW THROUGH		451,411		357,964		451,411														451,411

		8		DEFERRED REVENUE, NON ISC		1,129,392		413,486		1,079,392		0		-										1,079,392

		9		FNHA		1,781,770		1,763,741		1,781,770				-										1,781,770

		10		DIST FROM PIB ENTITIES		62,471		50,000		37,471														37,471

		11		FEDERAL GOVERNMENT / CANADA		289,665		630,000		289,665														289,665

		12		ADMIN REVENUE FLOW THROUGH		104,044		252,004		104,044														104,044

		13		TRNSFER FROM REV OR CAP TRUST		1,825,218		1,600,502		1,556,218				-		-		240,000						1,796,218

		14		FUNDRAISING / DONATIONS		-				-														-

		14		ISC		10,840,740		10,331,499		9,558,509		952625		-				202,449						10,713,583

		15		ISC, DEFERRED REVENUE		753,236		245,000		253,236														253,236

		16		ISC GRANTS, FIXED AND FLEX		1,492,083		1,701,574		1,377,883								89,200						1,467,083

		17		ISC LOAN PROCEEDS		666,845		383,524		666,845														666,845

		18		INTEREST REVENUE		1,418,390		1,154,392		1,157,390		35,000		50,000		55,000		9,000				112,000		1,418,390

		19		FN CLASS ACTION DRINKING WATER		-				-														-

		19		CMHC CONTRIBUTIONS		180,736		189,025		-						180,736		-						180,736

		20		OTDC		93,109		98,762		93,109				-										93,109

		21		PROPERTY TAXES		4,000,000		3,997,748														4,000,000		4,000,000

		22		AANDC		-																		-

		22		MUNICIPAL GOVERNMENT		355,325		501,812		355,325														355,325

		23		NGO'S		365,500		272,249		365,500														365,500

		24		WATER AND SEWER FEES		370,000		348,564												370,000				370,000

		25		EARNED REVENUE (FEES,BILLING, ROYALTIES)		382,956		171,500		375,456				-								3,500		378,956

		26		OTHER REVENUE 		78,709		50,000		-										48,709		30,000		78,709

		27		FUNDRAISING, DONATIONS		-				-		-												-

		27		DAYCARE USER FEES		120,000		86,840						120,000										120,000

		28		PROCEEDS FROM MORTGAGE		-																		-

		28		PROCEEDS FROM INSURANCE		180,000		-		-								180,000						180,000

		29		PROVINCE OF BC		3,483,512		4,267,138		2,256,908		146,604		1,080,000										3,483,512

		30		RECOVERIES		-				-														-

		30		REGIONAL GOVT		139,500		164,500		139,500														139,500

		31		RENT INCOME		87,444		60,436		87,444														87,444

		32		BUILDING FACILITIES COST RECOVERY		695,489		597,500		695,489														695,489

		33		SALES		-				-														-

		34		UTILITIES FLOW THROUGH		-		80,000

		35		TAX FLOW THROUGH		2,254,203		2,229,915		2,157,340				-				-		73,000				2,230,340

		36		UTILITIES FLOW THROUGH		-				-														-

		37		TRANSFER FROM PROPERTY TAX CAPITAL		-				-												-		-

		34		TRANSFER FROM SURPLUS		871,858		3,037,500		871,858								-				-		871,858

		35		TRANSFER REVENUE FLOW THROUGH		2,346,463		2,504,256		2,326,463				-										2,326,463

		36		RENTAL REVENUE		335,700		330,260								200,400		135,300						335,700

		37		Total Revenue		41,190,439		40,976,585		31,579,199		1,134,229		1,523,045		436,136		1,076,601		491,709		4,145,500		40,386,419		-   49,997



				EXPENSE 		Annual Budget 2026-2027		Annual Budget 2025-2026		Co 0005 PIB		Co 0015 ONTEH		Co 0030 LITTLE PAWS		Co 0045 PIB SOC HSING		Co 0046 PIB HOUSING		Co 0050 PIB UTILITIES		Co 0025 PIB PROPERTY TAX		Total Combined Annual Budget

		1		PAYROLL		14,882,667		14,594,371		42,400		61,125		-		90,739		21,900		185,000		3,000		404,164

		2		CONTRACT SERVICES		3,438,771		2,757,134		3,934		2,500										-		6,434

		3		TSFR EXP FLOW THROUGH		2,890,783		3,163,258				33,702				163,564						8,830		206,096

		4		PROFESSIONAL  FEES		2,429,868		1,799,902		-												20,000		20,000

		5		PIB PROGRAM TRSFR FROM PROPERTY TAX		2,230,339		2,229,915		38,160		1,536		1,600		5,000		2,350		5,500		33,000		87,146

		6		TRANSFER TO PIB FROM TRUSTS		1,821,218		1,680,502														28,000		28,000

		7		SOCIAL ASSISTANCE		1,498,909		1,570,096														21,000		21,000

		8		SUPPLIES		1,060,590		1,592,368		470,239				-								-		470,239

		9		STUDENT EXPENSE		823,872		1,007,811		244,390								5,000						249,390

		10		COLLECTIONS FOR OTHER GOVERNMENTS		791,000		702,104														791,000		791,000

		11		BUILDING OPS COST 		780,819		625,900		20,000		79,678												99,678

		12		HONORARIA		585,194		552,045		114,676												-		114,676

		13		HOMEOWNER GRANT		570,000		600,000		104,112				-						3,000		8,000		115,112

		14		REPAIRS AND MAINTENANCE		644,178		490,979				47,940		11,000				283,650		170,000		5,000		517,590

		15		MEMBER DISTRIBUTION 		500,000		500,000		2,521,181				-				-				-		2,521,181

		16		TRAVEL, STAFF, COUNCIL		494,061		514,901		656								100				2,500		3,256

		17		INSURANCE		482,032		493,444		8,670														8,670

		18		CAPITAL		470,239		1,234,007		45,832		4,694		1,000				-		5,000		4,000		60,526

		19		ADMIN EXPENSE		404,164		412,367		-														-

		20		INTEREST EXPENSE		376,033		387,718		11,672														11,672

		21		LEASE AND LOAN PAYMENTS		3,020,108		3,159,458		11,000														11,000		3,020,108		3,159,458

		22		TOTAL EXPENSES		40,194,845		40,068,280		3,636,922		231,175		13,600		259,303		313,000		368,500		924,330		5,746,830

		23		SURPLUS, (DEFICIT), 		995,594		908,305		27,942,277		903,054		1,509,445		176,833		763,601		123,209		3,221,170		34,639,589
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Budget Comparison 2027 v 2026

		Penticton Indian Band

		Budget Comparison (Revenue)

		2026-2027 vs 2025-2026

		Line No		REVENUES 		 Budget 2026-2027		 Budget 2025-2026		 Budget 2026-2029		 Budget 2026-2030		 Budget 2026-2031		 Budget 2026-2032		 Budget 2026-2033		 Budget 2026-2034		 Budget 2026-2035		 Budget 2026-2036		Difference		% Percentage Diff

		1		ISC		10,840,740		10,331,499		776,084				27304500%								- 0		1,049,129		509,241		5%

		2		PROPERTY TAXES		4,000,000		3,997,748		190,000						0		106652						296,652		2,252		0%

		3		PROVINCE OF BC		3,483,512		4,267,138		995,000								34000						1,029,000		(783,626)		-18%

		4		TRANSFER REVENUE FLOW THROUGH		2,396,463		2,504,256		30,000														30,000		(107,793)		-4%

		5		TAX FLOW THROUGH		2,254,203		2,229,915		1,039,889														1,039,889		24,288		1%

		6		TRNSFER FROM REV OR CAP TRUST		1,825,218		1,600,502		510,000								80000						590,000		224,716		14%

		7		FNHA		1,781,770		1,763,741		451,411														451,411		18,029		1%

		8		ISC GRANTS, FIXED AND FLEX		1,492,083		1,701,574		1,079,392		- 0		0%										1,079,392		(209,491)		-12%

		9		INTEREST REVENUE		1,418,390		1,154,392		1,781,770				0%										1,781,770		263,998		23%

		10		DEFERRED REVENUE, NON ISC		1,129,389		413,486		37,471														37,471		715,903		173%

		11		ABORIGINAL ORGANIZATIONS		1,049,129		590,809		289,665														289,665		458,320		78%

		12		FNESC		1,039,889		960,807		104,044														104,044		79,082		8%

		13		CORPORATE ORGANIZATIONS		1,029,000		740,000		1,556,218				0%		0		240000						1,796,218		289,000		39%

		14		TRANSFER FROM SURPLUS		871,858		3,037,500		9,558,509		952,625		0%				202449						10,713,583		(2,165,642)		-71%

		15		ISC DEFERRED REVENUE		753,236		245,000																		508,236		207%

		16		BUILDING FACILITIES COST RECOVERY		695,489		597,500		253,236														253,236		97,989		16%

		17		ISC LOAN PROCEEDS		666,845		383,524		1,377,883								89200						1,467,083		283,321		74%

		18		BC FIRST NATIONS GAMING REVENUE		590,000		620,000		666,845														666,845		(30,000)		-5%		3,923,222

		19		BC FN GAMING FLOW THROUGH		451,411		357,964		1,157,390		35,000		5000000%		55000		9000				112,000		1,418,390		93,447		26%

		20		EARNED REVENUE (FEES,BILLING, ROYALTIES)		382,956		171,500		- 0						180736		0						180,736		211,456		123%

		21		WATER AND SEWER FEES		370,000		348,564		93,109				0%										93,109		21,436		6%

		22		NGO'S		365,500		272,249														4,000,000		4,000,000		93,251		34%

		23		MUNICIPAL GOVERNMENT		355,325		501,812		355,325														355,325		(146,487)		-29%

		24		RENTAL REVENUE		335,700		330,260		365,500														365,500		5,440		2%

		25		OTHER REVENUES		1,662,330		1,854,845												370,000				370,000		(192,515)		-10%

		26		Total Revenue		41,240,436		40,976,585		22,668,741		987,625		323,045		235,736		761,301		370,000		4,112,000		29,458,448		263,851		1%
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Budget Comparison 2027 v 26 (2)

		Penticton Indian Band

		Budget Comparison (Expenses)

		2026-2027 vs 2025-2026

		Line No		EXPENSES		 Budget 2026-2027		 Budget 2025-2026		 Budget 2026-2029		 Budget 2026-2030		 Budget 2026-2031		 Budget 2026-2032		 Budget 2026-2033		 Budget 2026-2034		 Budget 2026-2035		 Budget 2026-2036		Change		% Change		% of Total

		1		PAYROLL		14,957,887		14,594,371		776,084				27304500%								- 0		1,049,129		363,516		2%		37%

		2		CONTRACT SERVICES		3,523,771		2,757,134		190,000						0		106652						296,652		766,637		28%		9%

		3		TSFR EXP FLOW THROUGH		2,890,780		3,163,258		995,000								34000						1,029,000		(272,478)		-9%		7%

		4		PROFESSIONAL  FEES		2,429,868		1,799,902		30,000														30,000		629,966		35%		6%

		5		PIB PROGRAM TRSFR FROM PROPERTY TAX		2,254,203		2,229,915		- 0														- 0		24,288		1%		6%

		6		TRANSFER TO PIB FROM TRUSTS		1,825,218		1,680,502		- 0														- 0		144,716		9%		5%

		7		SOCIAL ASSISTANCE		1,498,909		1,570,096		1,039,889														1,039,889		(71,187)		-5%		4%

		8		SUPPLIES		1,063,590		1,592,368		510,000								80000						590,000		(528,778)		-33%		3%

		9		STUDENT EXPENSE		931,029		1,007,811		451,411														451,411		(76,782)		-8%		2%

		10		COLLECTIONS FOR OTHER GOVERNMENTS		791,000		702,104		1,079,392		- 0		0%										1,079,392		88,896		13%		2%

		11		BUILDING OPS COST 		780,819		625,900		1,781,770				0%										1,781,770		154,919		25%		2%

		12		REPAIRS AND MAINTENANCE		644,178		490,979		104,044														104,044		153,199		31%		2%

		12		HONORARIA		585,194		552,045		37,471														37,471		33,149		6%		1%

		13		HOMEOWNER GRANT		570,000		600,000		289,665														289,665		(30,000)		-5%		1%

		14		MEMBER DISTRIBUTION 		500,000		500,000		1,556,218				0%		0		240000						1,796,218		- 0		0%		1%

		15		TRAVEL, STAFF, COUNCIL		495,061		514,901		- 0														- 0		(19,840)		-4%		1%

		16		INSURANCE		482,032		493,444		9,558,509		952,625		0%				202449						10,713,583		(11,412)		-2%		1%

		17		CAPITAL		468,239		1,234,007		253,236														253,236		(765,768)		-62%		1%

		18		ADMIN EXPENSE		404,164		412,367		1,377,883								89200						1,467,083		(8,203)		-2%		1%

		19		INTEREST EXPENSE		376,033		387,718		666,845														666,845		(11,685)		-3%		1%

		20		OTHER EXPENSES		2,976,887		3,159,458		1,157,390		35,000		5000000%		55000		9000				112,000		1,418,390		(182,571)		-6%		7%

		21		TOTAL EXPENSES		40,448,862		40,068,280		- 0														- 0		380,582		1%		100%

		22		SURPLUS / (DEFICIT)		791,574		908,305		21,854,807		987,625		323,045		55,000		761,301		-		112,000		24,093,778		-   116,731		-13%		-0%







Chart Exp by Obj 2026-2027 

				SERVICE		2,027 		PERCENT OF TOTAL

				PAYROLL		14,957,887		ERROR:#REF!

				CONTRACT SERVICES		3,523,771		ERROR:#REF!

				TSFR EXP FLOW THROUGH		2,890,780

				PROFESSIONAL  FEES		2,429,868

				PIB PROGRAM TRSFR FROM PROPERTY TAX		2,254,203

				TRANSFER TO PIB FROM TRUSTS		1,825,218

				SOCIAL ASSISTANCE		1,498,909

				SUPPLIES		1,063,590

				STUDENT EXPENSE		931,029

				COLLECTIONS FOR OTHER GOVERNMENTS		791,000

				BUILDING OPS COST 		780,819

				REPAIRS AND MAINTENANCE		644,178
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				HOMEOWNER GRANT		570,000

				MEMBER DISTRIBUTION 		500,000

				TRAVEL, STAFF, COUNCIL		495,061

				INSURANCE		482,032

				CAPITAL		468,239

				ADMIN EXPENSE		404,164

				INTEREST EXPENSE		376,033

				OTHER EXPENSES		2,976,887		ERROR:#REF!		1,028,524.00
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EXPENSES BY OBJECT  2026 - 2027 $40,448,862
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14957887	3523771	2890780	2429868	2254203	1825218	1498909	1063590	931029	791000	780819	644178	585194	570000	500000	495061	482032	468239	404164	376033	2976887	 PAYROLL 	 CONTRACT SERVICES 	 TSFR EXP FLOW THROUGH 	 PROFESSIONAL  FEES 	 PIB PROGRAM TRSFR FROM PROPERTY TAX 	 TRANSFER TO PIB FROM TRUSTS 	 SOCIAL ASSISTANCE 	 SUPPLIES 	 STUDENT EXPENSE 	 COLLECTIONS FOR OTHER GOVERNMENTS 	 BUILDING OPS COST  	 REPAIRS AND MAINTENANCE 	 HONORARIA 	 HOMEOWNER GRANT 	 MEMBER DISTRIBUTION  	 TRAVEL, STAFF, COUNCIL 	 INSURANCE 	 CAPITAL 	 ADMIN EXPENSE 	 INTEREST EXPENSE 	 OTHER EXPENSES 	0	0	0	#REF!	#REF!	#REF!	1	


Chart, ISC revenues by dept

				INAC Revenue distribution 



				ADMINISTRATION		1,797,843		15%

				CHIEF & COUNCIL		370,000		3%

				LANDS		232,202		2%

				ECONOMIC DEV		90,000		1%

				EDUCATION		3,940,076		32%

				SOCIAL DEVELOPMENT 		3,018,680		24%

				BAND HOUSING		316,649		3%

				HEALTH		200,000		2%

				PUBLIC WORKS		1,118,333		9%

				FACILITIES MGMT		6,415		0%

				PLANNING, ENGINEERING		290,000		2%

				ONTEH		952,625		8%

						12,332,823		100%

				Department		Budget Expenses

				 Administration		1,994,535		10%

				  Chief & Council		486,000		2%

				 Commonage Claim		30,000		0%

				Community Planning		104,605		1%

				 Lands		326,675		2%

				  Elders		96,445		0%

				  Natural Resources		1,381,627		7%

				  Education		5,984,507		29%

				  Social  Development		1,604,936		8%

				  Public Works 		1,522,781		7%

				  Health		1,541,969		8%

				  OTDC		114,300		1%

				  Footprints		115,540		1%

				  ONTEH		665,781		3%

				  Little Paws Daycare		345,870		2%

				  PIB Social Housing		462,857		2%

				  PIB Band Housing		496,991		2%

				  PIB Utilities		394,200		2%

				  Property Taxation		2,154,492		11%

				  FNFA $8.4 M loan		469,356		2%

				  FNFA $2.6 M loan		148,284		1%

						20,441,751



ISC REVENUE DISTRIBUTION,  2026 - 2027, $12,332,823
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ADMINISTRATION	CHIEF 	&	 COUNCIL	LANDS	ECONOMIC DEV	EDUCATION	SOCIAL DEVELOPMENT 	BAND HOUSING	HEALTH	PUBLIC WORKS	FACILITIES MGMT	PLANNING, ENGINEERING	1797843	370000	232202	90000	3940076	3018680	316649	200000	1118333	6415	290000	ADMINISTRATION	CHIEF 	&	 COUNCIL	LANDS	ECONOMIC DEV	EDUCATION	SOCIAL DEVELOPMENT 	BAND HOUSING	HEALTH	PUBLIC WORKS	FACILITIES MGMT	PLANNING, ENGINEERING	ADMINISTRATION	CHIEF 	&	 COUNCIL	LANDS	ECONOMIC DEV	EDUCATION	SOCIAL DEVELOPMENT 	BAND HOUSING	HEALTH	PUBLIC WORKS	FACILITIES MGMT	PLANNING, ENGINEERING	0.1457770860734805	3.0001241402718582E-2	1.8827968259983948E-2	7.2975992601207367E-3	0.31947884113799413	0.24476796593934738	2.5675305645755233E-2	1.6216887244712746E-2	9.0679400815206701E-2	5.2015665837416142E-4	2.3514486504833485E-2	


Chart Revenues  2026-2027

				SOURCE 		Amount		Percent

		1		ISC INDIGENOUS SVCES CDA		10,840,740		26%		ERROR:#REF!																																10,840,740		Line No		10,840,740

		2		PROPERTY TAXES		4,000,000		10%		ERROR:#REF!																																4,000,000		1		4,000,000

		3		PROVINCE OF BC		3,483,512		8%		ERROR:#REF!																																3,483,512		2		3,483,512

		4		TRANSFER REVENUE FLOW THROUGH		2,396,463		6%		ERROR:#REF!																																2,346,463		3		2,396,463

		7		TAX FLOW THROUGH		2,254,203		5%		ERROR:#REF!																																2,254,203		4		2,254,203

		8		TRNSFER FROM REV OR CAP TRUST		1,825,218		4%		ERROR:#REF!																																1,825,218		5		1,825,218

		9		FNHA		1,781,770		4%		ERROR:#REF!																																1,781,770		6		1,781,770

		10		ISC GRANTS, FIXED AND FLEX		1,492,083		4%		ERROR:#REF!																																1,492,083		7		1,492,083

		11		INTEREST REVENUE		1,418,390		3%		ERROR:#REF!																																1,418,390		8		1,418,390

		12		DEFERRED REVENUE		1,129,389		3%		ERROR:#REF!																																1,079,392		9		1,129,389

		13		ABORIGINAL ORGANIZATIONS		1,049,129		3%		ERROR:#REF!																																1,049,129		10		1,049,129

		14		FNESC		1,039,889		3%		ERROR:#REF!																																1,039,889		11		1,039,889

		15		CORPORATE ORGANIZATIONS		1,029,000		2%		ERROR:#REF!																																1,029,000		12		1,029,000

		17		TRANSFER FROM SURPLUS		871,858		2%		ERROR:#REF!																																871,858		13		871,858

				ISC DEFERRED REVENUE		753,236		2%																																						753,236

		18		BUILDING FACILITIES COST RECOVERY		695,489		2%		ERROR:#REF!																																753,236		14		695,489

		19		ISC LOAN PROCEEDS		666,845		2%		ERROR:#REF!																																695,489		15		666,845

				BC FIRST NATIONS GAMING REVENUE		590,000		1%		ERROR:#REF!																																666,845		16		590,000

				OTHER REVENUES		3,923,222		10%		ERROR:#REF!																																590,000		17		451,411		3,923,222

				Total Revenue		41,240,436		100%		ERROR:#REF!																																		ERROR:#REF!		382,956

																																												ERROR:#REF!		370,000

																																												ERROR:#REF!		365,500

																																												ERROR:#REF!		355,325

																																												ERROR:#REF!		335,700

																																												ERROR:#REF!		1,662,330

																																												ERROR:#REF!

																																												ERROR:#REF!

																																												ERROR:#REF!

																																												ERROR:#REF!

																																												ERROR:#REF!

																																												ERROR:#REF!

																																												ERROR:#REF!



BUDGET REVENUES BY SOURCE 2026 - 2027      $41,240,436
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ISC INDIGENOUS SVCES CDA	PROPERTY TAXES	PROVINCE OF BC	TRANSFER REVENUE FLOW THROUGH	TAX FLOW THROUGH	TRNSFER FROM REV OR CAP TRUST	FNHA	ISC GRANTS, FIXED AND FLEX	INTEREST REVENUE	DEFERRED REVENUE	ABORIGINAL ORGANIZATIONS	FNESC	CORPORATE ORGANIZATIONS	TRANSFER FROM SURPLUS	ISC DEFERRED REVENUE	BUILDING FACILITIES COST RECOVERY	ISC LOAN PROCEEDS	BC FIRST NATIONS GAMING REVENUE	OTHER REVENUES	10840740	4000000	3483512	2396463	2254203	1825218	1781770	1492083	1418390	1129389	1049129	1039889	1029000	871858	753236	695489	666845	590000	3923222	ISC INDIGENOUS SVCES CDA	PROPERTY TAXES	PROVINCE OF BC	TRANSFER REVENUE FLOW THROUGH	TAX FLOW THROUGH	TRNSFER FROM REV OR CAP TRUST	FNHA	ISC GRANTS, FIXED AND FLEX	INTEREST REVENUE	DEFERRED REVENUE	ABORIGINAL ORGANIZATIONS	FNESC	CORPORATE ORGANIZATIONS	TRANSFER FROM SURPLUS	ISC DEFERRED REVENUE	BUILDING FACILITIES COST RECOVERY	ISC LOAN PROCEEDS	Percent	ISC INDIGENOUS SVCES CDA	PROPERTY TAXES	PROVINCE OF BC	TRANSFER REVENUE FLOW THROUGH	TAX FLOW THROUGH	TRNSFER FROM REV OR CAP TRUST	FNHA	ISC GRANTS, FIXED AND FLEX	INTEREST REVENUE	DEFERRED REVENUE	ABORIGINAL ORGANIZATIONS	FNESC	CORPORATE ORGANIZATIONS	TRANSFER FROM SURPLUS	ISC DEFERRED REVENUE	BUILDING FACILITIES COST RECOVERY	ISC LOAN PROCEEDS	BC FIRST NATIONS GAMING REVENUE	OTHER REVENUES	0.26286676503614076	9.6992185048674073E-2	8.4468360130819181E-2	5.8109545689575152E-2	5.4660018628319061E-2	4.4257970502542696E-2	4.3204441388543999E-2	3.6180097610995186E-2	3.4393186337797206E-2	2.7385476719984241E-2	2.5439328526982597E-2	2.5215276579520159E-2	2.4951239603771404E-2	2.114085311804172E-2	1.8264501374330767E-2	1.6864249446829321E-2	1.6169688409695765E-2	1.4306347294679425E-2	9.5130468552757294E-2	Source	1	



Expenses by Dept

		PENTICTON INDIAN BAND



		Comparative Expenses by Dept

		2026-2027 vs 2025-2026

		Line 		EXPENSES BY DEPARTMENT		2025		2026-2027		2025-2026		Diference		% Change

		1		ADMINISTRATION		ERROR:#REF!		3,099,184		2,901,788		197,396		7%

		2		FIRST NATIONS GAMING		ERROR:#REF!		531,411		560,000		(28,589)		-5%

		3		COUNCIL & GOVERNANCE		643,000		711,360		670,649		40,711		6%

		4		SPEC/COMMONAGE CLAIM		376,000		500,000		383,524		116,476		30%

		5		CANAL SPECIFIC CLAIM				166,845		-		166,845

		5		LANGUAGE AND CULTURE		105,000		248,044		184,360		63,684		35%

		6		MISC PROGRAMS		166,000		542,031		333,578		208,453		62%

		7		GOTTFRIEDSEN SETTLEMENT				298,044		-		298,044

		8		DAEF (DEC ACT ENG FUND)				260,000		-		260,000

		9		ECONOMIC DEVELOPMENT		48,444

Sabrina Eneas: Sabrina Eneas:
SDLP Partnership Costs? 
		445,000		203,444		241,556		119%

		10		MOT NEGOTIATIONS		250,000		247,092		250,000		(2,908)		-1%

		11		LANDS		373,000		316,858		310,654		6,204		2%

		12		LAND USE PLAN		30,000		133,170		346,980		(213,810)		-62%

		13		ELDERS		108,156		120,096		115,000		5,096		4%

		14		COMMUNITY GARDEN		175,828		180,700		179,344		1,356		1%

		15		NATURAL RESOURCES		ERROR:#REF!		2,163,550		2,430,769		(267,219)		-11%

		16		EDUCATION		ERROR:#REF!		7,763,513		8,297,640		(534,127)		-6%

		17		SOCIAL DEVELOPMENT		3,979,738		3,357,178		5,320,984		(1,963,806)		-37%

		18		PUBLIC WORKS		2,261,156		2,464,029		2,490,062		(26,033)		-1%

		19		FACILITIES MANAGEMENT		-		941,725		749,500		192,225		26%

		20		ENGINEERING, INFRASTRUCTURE		625,100		749,000		720,000		29,000		4%

		21		HEALTH		ERROR:#REF!		2,780,974		2,736,407		44,567		2%

		22		OTDC (OKANAGAN TRAINING)		109,905		93,109		91,305		1,804		2%

		23		FOOTPRINTS		131,000		149,300		150,000		(700)		-0%

		24		FNCFS HOUSING UPGRADES				500,000		-		500,000

		25		ONTEH WOMENS SHELTER		983,000		1,134,229		987,604		146,625		15%

		26		LITTLE PAWS DAY CARE		1,568,479		1,523,045		1,249,520		273,525		22%

		27		SOCIAL HOUSING CMHC		504,134		436,136		447,961		(11,825)		-3%

		28		BAND HOUSING		ERROR:#REF!		1,101,601		769,678		331,923		43%

		29		PIB UTILITIES		555,663		491,709		518,564		(26,855)		-5%

		30		PROPERTY TAX OPERATIONS		3,531,000		4,145,500		4,040,248		105,252		3%

		31		DEBT SERVICING		ERROR:#REF!

Sabrina Eneas: Sabrina Eneas:
Included Kul Wind Up??														

Sabrina Eneas: Sabrina Eneas:
SDLP Partnership Costs? 
		511,212		511,212

Sabrina Eneas: Sabrina Eneas:
Included Kul Wind Up??		- 0		0%

																				

Sabrina Eneas: Sabrina Eneas:
Included Kul Wind Up??		32		TRANSFER FROM RESERVES		ERROR:#REF!		1,843,218		1,617,502		225,716		14%

		33		MEMBER DISTRIBUTION		ERROR:#REF!		500,000		500,000		- 0		0%

		51		TOTAL EXPENSES		ERROR:#REF!		40,448,863		40,068,277		380,586		1%

























































Chart Exp by Dept 2026-2027

				SERVICE		Amount

				ADMINISTRATION		3,099,184		8%

				FIRST NATIONS GAMING		531,411		1%

				COUNCIL & GOVERNANCE		711,360		2%

				SPEC/COMMONAGE CLAIM		500,000		1%

				CANAL SPECIFIC CLAIM		166,845		0%

				LANGUAGE AND CULTURE		248,044		1%

				MISC PROGRAMS		542,031		1%

				EC DEV		445,000		1%

				MOT NEGOTIATIONS		247,092		1%

				LANDS		316,858		1%

				LAND USE PLANNING		133,170		0%

				ELDERS		120,096		0%

				GOTTFRIEDSEN SETTLEMENT		298,044		1%

				DAEF (DEC ACT ENG FUND)		260,000		1%

				COMMUNITY GARDEN		180,700		0%

				NATURAL RESOURCES		2,163,550		5%

				EDUCATION		7,763,513		19%

				SOCIAL DEVELOPMENT		3,357,178		8%

				PUBLIC WORKS		2,464,029		6%

				FACILTIES MANAGEMENT		941,725		2%

				ENGINEERING, INFRASTRUCTURE		749,000		2%

				HEALTH		2,780,974		7%

				OTDC		93,109		0%

				FOOTPRINTS		149,300		0%

				FNCFS HOUSING 		500,000		1%

				ONTEH WOMENS SHELTER		1,134,229		3%

				LITTLE PAWS DAY CARE		1,523,045		4%

				SOCIAL HOUSING CMHC		436,136		1%

				BAND HOUSING		1,101,601		3%

				PIB UTILITIES		491,709		1%

				PROPERTY TAX OPERATIONS		4,145,500		10%

				DEBT SERVICING		511,212		1%

				TRANSFER FROM RESERVES		1,843,218		5%

				MEMBER DISTRIBUTION		500,000		1%

						40,448,863		40,448,863







EXPENSES BY DEPT 2026 - 2027    $40,448,863
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Expense by Object comp 2026-27

		Penticton Indian Band

		 Major Expenses by Object

		 Budget 2026-2027 vs 2025-2026 

		Line No		EXPENSE		Budget             2026-2027		Budget         2025-2026		DIFFERENCE		% Change		% of Total		Comment

		1		PAYROLL		14,882,667		14,594,371		288,296		2%		37%				14882667

		2		CONTRACT SERVICES		3,438,771		2,757,134		681,637		25%		9%

		3		TSFR EXP FLOW THROUGH		2,840,783		3,163,258		-322,475 		-10%		7%

		4		PROFESSIONAL  FEES		2,429,868		1,799,902		629,966		35%		6%

		5		PIB PROGRAM TRSFR FROM PROPERTY TAX		2,230,339		2,229,915		424		0%		6%

		6		TRANSFER TO PIB FROM TRUSTS		1,821,218		1,680,502		140,716		8%		5%

		7		SOCIAL ASSISTANCE		1,498,909		1,570,096		-71,187 		-5%		4%

		8		SUPPLIES		1,060,590		1,592,368		-531,778 		-33%		3%

		9		STUDENT EXPENSE		823,872		1,007,811		-183,939 		-18%		2%

		10		COLLECTIONS FOR OTHER GOVERNMENTS		791,000		702,104		88,896		13%		2%

		11		BUILDING OPS COST 		780,819		625,900		154,919		25%		2%

		12		HONORARIA		585,194		552,045		33,149		6%		1%

		13		HOMEOWNER GRANT		570,000		600,000		-30,000 		-5%		1%

		14		REPAIRS AND MAINTENANCE		644,178		490,979		153,199		31%		2%

		15		MEMBER DISTRIBUTION 		500,000		500,000		0		0%		1%

		16		TRAVEL, STAFF, COUNCIL		494,061		514,901		-20,840 		-4%		1%

		17		INSURANCE		482,032		493,444		-11,412 		-2%		1%

		18		CAPITAL		470,239		1,234,007		-763,768 		-62%		1%

		19		ADMIN EXPENSE		404,164		412,367		-8,203 		-2%		1%

		20		INTEREST EXPENSE		376,033		387,718		-11,685 		-3%		1%

		21		LEASE AND LOAN PAYMENTS		303,063		304,240		-1,177 		-0%		1%

		22		PROFESSIONAL DEVELOPMENT, TRAINING,		251,022		306,486		-55,464 		-18%		1%

		23		CLIENT / MEMBER SUPPORT		249,390		330,620		-81,230 		-25%		1%

		24		STAFF & COMMUNITY EVENTS		242,630		191,401		51,229		27%		1%

		25		Other Expenses		1,974,003		2,026,711		-52,708 		-3%		5%

		21				40,144,845		40,068,280		76,565		0%		0%







																.





































Revenue Trust Chart 2026-2027

				SERVICE		AMOUNT		PERCENT OF TOTAL

				COMMUNICATIONS		$   40,000		3%								103 COMMUNICATIONS												40,000

				PIB HOLDINGS		$   6,348		0%								117 PIB HOLDINGS LANDS (ATR)												6,348

				EC DEV SDRLP		$   12,000										140 ECONOMIC DEVELOPMENT												90,000

				PUBLIC WORKS		$   123,600										151 SDLP PARTNERSHIP COSTS												12,000

				COMMUNITY UPKEEP		$   30,000										143 FNFA LOAN 1												252,256

				MUNICPAL AGREEMENTS		$   30,600										157 MEMBER DISTRIBUTION												500,000

				HEALTH BUILDING O & M		$   64,614										400 PUBLIC WORKS 												123,600

				HEALTH CLIENT SUPPORT		$   26,000		2%								410 COMMUNITY FACILITIES (PW)												25,000

				ELDERS PROGFRAM		$   115,000		7%								415 CEMETERY MAINTENANCE												5,000

				ECONOMIC DEVELOPMENT		$   90,000		6%								480 MUNICIPAL AGREEMENTS (GARBAGE, RECYCLING)												30,600

				MEMBER DISTRIBUTION		$   500,000										502 HEALTH CLIENT SUPPORT TRAVEL												26,000

				YOUTH COUNCIL		$   25,000										501 HEALTH BUILDING O & M												64,614

				FOOTPRINTS EMPLOYABILITY		$   34,300										575 ELDERS PROGRAM												115,000

				PIB BAND HOUSING REP		$   240,000										751 FOOTPRINTS EMPLOYABILITY												34,300

				FNFA LOAN 1		$   252,256		16%								Co 46 PIB BAND HOUSING												240,000

						$   1,589,718		33%																				1,564,718





OSR REVENUE TRUST TRANSFER 2026-2027  $1,589,718
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Revenue Trust Tsfr 2026 -2027

		Penticton Indian Band

		Revenue Trust Transfer 

		 Budget 2026-2027 v 2025-2026 

		Line No		Transfer to												2026-2027		2025-2026		2022-2023		DIFFERENCE		Comment

		1		103 COMMUNICATIONS												40,000		38,466		39,007		1,534		Support community meetings outreach, voy ent		3333.33

		2		117 PIB HOLDINGS LANDS (ATR)												6,348		6,224		0		124		To pay property tax and legal fees on ATR lands 		529.00

		3		140 ECONOMIC DEVELOPMENT												90,000		75,000				15,000		New Department. Ultimately to generate OSR

		4		151 SDLP PARTNERSHIP COSTS												12,000								Costs of the new PIB partnership at Skaha Hills

		5		143 FNFA LOAN 1												252,256		318,212				-65,956 		FNFA loan. $42,601 a month

		6		157 MEMBER DISTRIBUTION												500,000		500,000				0		Budgeted for Christmas distribution

		7		400 PUBLIC WORKS 												123,600		121,000		161,000		2,600		Maintain assets including community building,  parks,  water system and roads. 		10300.00

		8		410 COMMUNITY FACILITIES (PW)												25,000		50,000		145,146		-25,000 		Community facilities maintenance		2083.33

		9		415 CEMETERY MAINTENANCE												5,000								Tracking separately, support community		416.67

		10		480 MUNICIPAL AGREEMENTS (GARBAGE, RECYCLING)												30,600		30,600		28,566		0		Recycling, Garbage, Trying to redirect to other funding		2550.00

		11		502 HEALTH CLIENT SUPPORT TRAVEL												26,000		26,000		20,000		0		Subsidize patient travel not fully paid for by FNHA		2166.67

		12		501 HEALTH BUILDING O & M												64,614		50,000				14,614		Health buiilding needs extra O and M. Flow thru to Facilties Mgmt		5384.50

		13		575 ELDERS PROGRAM												115,000		100,000				15,000		Snpink'tn Elders Program		2858.33

		14		576 YOUTH COMMITTEE												25,000		-				25,000		Promote Youth Engagement

		15		751 FOOTPRINTS EMPLOYABILITY												34,300		35,000				-700 		Support employability programs		ERROR:#REF!

		16		Co 46 PIB BAND HOUSING												240,000		160,000		107,531		80,000		Elder Housing repairs		ERROR:#REF!

		17		Total transfer from revenue trust												1,589,718		1,510,502		501,250		62,216		Increase due to Housing repairs





Revenue Trust Tsfr 2025 -2026

		Penticton Indian Band

		Revenue Trust Transfer 

		 Budget 2025-2026 vs 2024-2025 

		Line No		Transfer to														2025-2026		2024-2025		2022-2023		DIFFERENCE		Comment

		1		COMMUNICATIONS														38,466		51,282		39,007		-12,816 		Support community meetings outreach, voy ent		3205.50

		2		PIB HOLDINGS LANDS (ATR)														6,224		6,000		0		224		To pay property tax and legal fees on ATR lands 		518.67

		3		PUBLIC WORKS 														121,000		161,000		161,000		-40,000 		Maintain assets including community building,  parks,  water system and roads. 		10083.33

		4		COMMUNITY FACILITIES (PW)														50,000		140,000		145,146		-90,000 		Community facilities maintenance		4166.67

		5		MUNICIPAL AGREEMENTS (GARBAGE, RECYCLING)														30,600		30,000		28,566		600		Recycling, Garbage, Trying to redirect to other funding		2550.00

		6		EMERGENCY RESPONSE (EVENTS)														-		50,000				-50,000 		Contingency for  emergency costs not covered by ProvBC/RDOS		0.00

		7		HEALTH CLIENT SUPPORT TRAVEL														26,000		20,000		20,000		6,000		Subsidize patient travel not fully paid for by FNHA		2166.67

		8		HEALTH BUILDING O & M														50,000		-				50,000		Health buiilding needs extra O and M. Flow thru to Facilties Mgmt		4166.67

		9		ECONOMIC DEVELOPMENT														75,000		-				75,000		New Department. Ultimately to generate OSR		6250.00

		10		FOOTPRINTS EMPLOYABILITY														35,000		-				35,000		Support employability programs		2916.67

		11		ELDERS PROGRAM														100,000		100,000				-		Snpink'tn Elders Program		8333.33

		12		OTDC STUDENT EMPLOYMENT														-		10,000		10,000		-10,000 		Student employment		0.00

		13		PIB SOCIAL HOUSING														-		50,000				-50,000 		Contingency to cover repairs not covered by replacement reserve		0.00

		14		PIB BAND HOUSING														160,000		85,490		107,531		74,510		Elder Housing repairs		13333.33

		15		BMO LOAN FOR KUL INFRASTRUCTURE														-		600,000		273,060		-600,000 		Loan paid off in 2024		0.00

		16		FNFA LOAN 1														318,212		2,000,000				-1,681,788 		 1 FNFA loan paid off last year. 1 loan remaining		26517.67

		17		MEMBER DISTRIBUTION														500,000		360,000				140,000		Budgeted for Christmas distribution		0.00

		18		Total transfer from revenue trust														1,510,502		3,663,772		784,310		-2,153,270 		Decrease due to reduced debt servicing		84208.50

																												1010502
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																										331,000

				SERVICE																AMOUNT		PERCENT OF TOTAL						3,702,885

				COMMUNICATIONS																39,007		4%						308573.75

				CHIEF AND COUNCIL																30,090		3%

				PUBLIC WORKS 																161,000		18%

				COMMUNITY FACILITIES																145,146		16%

				MUNICIPAL AGREEMENTS																28,566		3%

				HEALTH BLD OPERATIONS & MAINTENANCE																20,000		2%

				OTDC STUDENT EMPLOYMENT																10,000		1%

				LITTLE PAWS CHILDRENS CENTRE																100,000		11%

				PIB BAND HOUSING																107,531		12%

				BMO LOAN FOR KUL INFRASTRUCURE																273,060		30%

																				914,400





Capital Trust Tsfr 2026-2027

		Penticton Indian Band

		Capital Trust Transfer 

		Budget 2026-2027  vs  2025 - 2026

		Line No		 Transfer to												2026-2027		2025 - 2026		2022 - 2023		Difference		Comment

		1		FNFA $8.4M LOAN: LOAN PAYMENTS 												235,500		90,000		469,356		145,500		FNFA Loan payments		7500

		2		Net Transfer												235,500		90,000		469,356		145,500















Capital Trust Tsfr 2025-2026

		Penticton Indian Band

		Capital Trust Transfer 

		Budget 2025 - 2026 vs 2024-2025

		Line No		 Transfer to												2025 - 2026		2024 - 2025		2022 - 2023		Difference		Comment

		1		FNFA $8.4M LOAN: LOAN PAYMENTS 												90,000		469,356		469,356		-379,356 		Charge Capital trust 90,000 Revenue trust		39113

		2		FNFA $2.6 M LOAN: LOAN PAYMENTS 												0		148,284		148,284		-148,284 		This loan now paid off. No payment

		3		PAY DOWN FNFA LOAN PRINCIPAL												0		1,000,000				-1,000,000 		One time principal payment

		4		LESS INTEREST ON SECURITY DEPOSIT												-30,000 		-30,000 		-2,100 		0		Interest earned on security deposit at FNFA

		5		LESS: TRANSFER FROM UTILITIES												0		-80,000 		-79,200 		-800 		Flow through from property taxes to pay inrastructure loan

		6		Total transfer from Capital Trust to FNFA Loan Payments												60,000		1,507,640		536,340		-1,528,440 















Reserves operations 2026 -2027

				Penticton Indian Band																														Penticton Indian Band

				Reserve Funds

				Budgeted statement of Operations

				Fiscal 2026-2027

						Funds in reserve		Opening Balance 		Revenues		Transfer to PIB		Other Expenses		Net Income 		Closing Balance		Comments

				1		  Band Capital Trust		$2,626,752		244,000		235,500		8,500		-		$2,626,752		Estimated Westhill Royalties, plus interest

				2		  Band Revenue Trust		$7,385,372		1,599,218		1,589,718		9,500		-		$7,385,372		Profit share, FCRSA, casino, misc. land leases interest

				3		  Columbia River Treaty		$7,334,200		220,000				-		220,000		$7,554,200		Estimated interest

				4		  Clean Water Settlement		$2,419,294		50,000				-		50,000		$2,469,294		Estimated interest

				5		  Totals		$19,765,618		$2,113,218		$1,825,218		$18,000		$270,000		$20,035,618		Projected Reserve Balance

								7385372
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Reserves operations 2025-2026

				Penticton Indian Band																												Penticton Indian Band

				Reserve Funds

				Budgeted statement of Operations

				Fiscal 2025 - 2026

						Funds in reserve		Opening Balance 		Revenues		Expenses Including fees and transfers		Net Income 		Closing Balance		Comments

				1		  Band Capital Trust		$2,601,481		190,000		98,000		92,000		$2,693,481		Estimated Westhill Royalties, plus interest

				2		  Band Revenue Trust		$6,767,721		1,830,000		1,519,502		310,498		$7,078,219		Profit share, FCRSA, casino, misc. land leases interest

				3		  Totals		$9,369,202		$2,020,000		$1,617,502		$402,498		$9,771,700		Projected Reserve Balance

				Line No		Department		INAC		Property Tax Transfer		Transfer from Revenue Trust				300,000		98,000												264000

				1		  Administration		1,348,111		223,468		12,500						250000*12												250000

				2		  Chief & Council inc. Commonage claim		150,000		150,000		123,000																		36000

				3		  Lands		233,000		65,000		5,000						8000000												100000

				4		  Youth, Canoe family, Elders						59,400						1000000												650000

				5		  Natural Resources				40,000								50000

				6		  Education		3,157,968		40,000								9050000

				7		  Social  Development		1,260,061				251,889

				8		  Public Works inc. Emerg Svces		407,421		174,017		691,112

				9		  Health				13,861		23,525

				10		  OTDC Employment and Training

				11		  Footprints employability, Neil Squire				40,000		48,000

				12		  ONTEH

				13		  Little Paws Daycare				40,000

				14		  PIB Social Housing

				15		  PIB Band Housing						244,333

				16		  PIB Utilities				29,154

				17		  Property Taxation

				18		Operations Subtotal		6,556,561		815,500		1,458,759

				19		Reserves and Loans

				20		  FNFA $8.4 M loan								ERROR:#REF!

				21		  FNFA $2.6 M loan

				22		Operations and Loans Sub Totals		-		-		-

				23		Total (Roll up) Before Capital projects		6,556,561		815,500		1,458,759

						  Capital Projects

				25		  Cap Housing CMHC

				26		  Capital Projects Water Line completion		1,912,134

				27		Capital projects Brent Farleigh Dam		TBD

				28		Total (Roll up) including capital projects		8,468,695		815,500		1,458,759

				Line No		Department		INAC		Property Tax Transfer		Transfer from Revenue Trust

				1		  Administration		1,348,111		223,468		12,500

				2		  Chief & Council inc. Commonage claim		150,000		150,000		123,000

				3		  Lands		233,000		65,000		5,000

				4		  Youth, Canoe family, Elders						59,400

				5		  Natural Resources				40,000

				6		  Education		3,157,968		40,000

				7		  Social  Development		1,260,061				251,889

				8		  Public Works inc. Emerg Svces		407,421		174,017		691,112

				9		  Health				13,861		23,525

				10		  OTDC Employment and Training

				11		  Footprints employability, Neil Squire				40,000		48,000

				12		  ONTEH

				13		  Little Paws Daycare				40,000

				14		  PIB Social Housing

				15		  PIB Band Housing						244,333

				16		  PIB Utilities				29,154

				17		  Property Taxation

				18		Operations Subtotal		6,556,561		815,500		1,458,759

				19		Reserves and Loans

				20		  FNFA $8.4 M loan								ERROR:#REF!

				21		  FNFA $2.6 M loan

				22		Operations and Loans Sub Totals		-		-		-

				23		Total (Roll up) Before Capital projects		6,556,561		815,500		1,458,759

						  Capital Projects

				25		  Cap Housing CMHC

				26		  Capital Projects Water Line completion		1,912,134

				27		Capital projects Brent Farleigh Dam		TBD

				28		Total (Roll up) including capital projects		8,468,695		815,500		1,458,759





Property tax budget 2026

		Penticton Indian Band

		Property Tax Budget

		2026 vs 2025

		Line		INCOME STATEMENT		2026		2025		2022-2023		DIFFERENCE		% CHANGE

		No		REVENUE

		1		TAX SEARCH FEE		3,500		3,500		2,000		- 0		0%

		2		TAX REVENUE		4,000,000		3,937,701		3,152,141		62,299		2%		247000		209800

		3		PENALTIES		15,000						15,000

		4		INTEREST ON TAX ACCOUNTS		15,000		39,000		16,500		-   24,000		-62%

		5		INTEREST ON RESERVES		112,000						112,000

		6		TRANSFER FROM SURPLUS		- 0		737,642		- 0		-   737,642		-100%

		7		TOTAL REVENUE		4,145,500		4,717,843		3,170,641		-   572,343		-12.1%

				EXPENSES

		8		ALLOWANCE FOR TAXES IN DISPUTE		- 0		49,071		35,000		-   49,071		-100%

		9		BAD DEBT - WRITE OFF		20,000		30,600		100,000		-   10,600		-35%

		10		BOARD OF REVIEW		21,000		7,500		6,000		13,500		180%

		11		BC ASSESSMENT AUTHORITY		28,000		32,636		25,000		-   4,636		-14%

		12		COLLECTION FOR RDOS		62,000		60,875		120,000		1,125		2%		791,000

		13		COLLECTION FOR HOSPITAL DISTRICT		145,000		144,010		140,000		990		1%

		14		COLLECTION FOR PENTICTON SEWER		32,000		32,000		32,000		- 0		0%

		15		COLLECTION FOR LIBRARY DISTRICT		32,000		31,680		35,000		320		1%

		16		COLLECTION FOR FIRE PROTECTION		520,000		450,000		350,000		70,000		16%

		17		CONTINGENCY AMOUNT		17,043		60,000		60,000		-   42,957		0%

		18		CONTRACT SERVICES - OTHER		5,000		5,000		20,000		- 0		0%				1024		1024		1024

		19		HOMEOWNER GRANT		570,030		600,000		470,000		-   29,970		-5%				9000		9000		9000

		20		PROPERTY TAX - REIMBURSEMENT		3,000		3,000		4,000		- 0		0%				2036		2036		2036

		21		PROPERTY TAX ADMINISTRATION		337,394		300,860		247,000		36,534		12%				6000		6000		8000

		22		CONTINGENCY RESERVE FUND		- 0		100,000		145,000		-   100,000		0%				1900		1900		3000

		23		CAPITAL RESERVE FUND		90,000		257,417		245,560		-   167,417		-65%				170000		175000		175000

		24		TRSF - PIB PROGRAM AREAS		2,254,203		2,539,364		1,122,081		-   285,161		-11%				35000		35000		35000

		25		HOME OWNER REPRESENTATION		- 0		5,000		2,000		-   5,000		-100%				25000		25000		25000

		26		AMORTIZATION		8,830		8,830		12,000		- 0		0%				4800		26000		26000

		27		TOTAL EXPENSES		4,145,500		4,717,843		3,170,641		-   572,343		-12.1%				3000		2800		2800

		28		SURPLUS / DEFICIT		- 0		- 0		- 0		- 0		- 0				2000		1000		1000

																		2000		3000		3000

																		2000		2000		2000

																		3000		2000		2000

																		3000		0		3000

																		269760		3000		3000

																				3000		300860

																				297760





Property Tax Tsfr 2026 vs 2025

		Penticton Indian Band

		Budget Property Tax Transfer to PIB

		2026-vs 2025

		Line No		Transfer to												2026		2025		DIFFERENCE

		1		100 ADMINISTRATION												144,000		203,996		-   59,996

		2		101 INFORMATION TECHNOLOGY 												110,000		110,000		-

		3		103 COMMUNICATIONS 												120,000		100,000		20,000

		4		104 RECORDS MANAGEMENT												43,863		40,000		3,863

		5		105 HUMAN RESOURCES												50,000		50,000		-		467,863

		6		120 CHIEF AND COUNCIL INC FAC												341,360		321,427		19,933

		7		130 LANDS 												61,200		60,000		1,200

		8		134 LAND USE PLAN												49,740		49,740		-

		9		138 PIB NR TEKK												40,000		40,000		-

		10		140 ECONOMIC DEVELOPMENT												40,000		40,000		-

		11		400 PUBLIC WORKS												306,000		400,000		-   94,000

		12		420 ROADS												41,983		41,155		828

		13		421 RIVER CHANNEL MAINTENANCE												37,891		37,147		744

		14		430 WATER OPERATIONS												189,720		186,000		3,720

		15		450 FIRE DEPARTMENT												90,000		130,000		-   40,000

		16		480  MUNICIPAL AGREEMENTS (WASTE MGMT)												42,350		42,350		-

		17		499  PLANNING, ENGINEERING AND CAPITAL												408,000		400,000		8,000

		18		575 SNPINK'TN ELDERS PROGRAM												5,096		5,000		96

		19		851 NEW ADMIN BLDG FEASIBILITY												- 0		79,450		-   79,450

		20		600 FACILITIES MANAGEMENT												- 0		18,000		-   18,000

		21		751 FOOTPRINTS EMPLOYABILITY CENTRE												60,000		60,000		-

		22		Co 30 LITTLE PAWS CHILDRENS CENTRE												- 0		5,100		-   5,100

		23		Co 50 PIB UTILITIES												73,000		120,000		-   47,000

		24		Total property tax transfer to PIB Operations												2,254,203		2,539,365		-285,162 



																-285,162 





Capital Projects 2023-2024



				PIB Major Capital Projects 

				2025-2026

				Line No		Project		Estimated Capital Cost		Sources of funding		Amount Spent to date		Future spending		Comment

				1		Water supply/ Connection to COP		$5,000,000		ISC, BC, OSR  Tax reserve (TBD)		$36,000		$4,964,000		Urgent need to supply water to Skaha and Channel Lands. Most likely Option is to  connect to COP

				2		Sage Road subdivision 		$2,400,000		CMHC		$130,000		$2,270,000		Design  enviro and arch under way. Construction 2024

				3		New Daycare Building		$5,060,000		Prov of BC		$220,000		$4,840,000		New facility for Little Paws, Funded by $4.9 million from BC, Design completed, construction late 2023

				4		Multi Purpose building (Culture, Admin) Proposed		$6,000,000		ISC, Reserves (TBD)		$26,000		$5,974,000		Conceptual Planning and engagement under way, very early stages

				5		Hwy 97/Skaha Hills Drive Intersection		$3,000,000		MOTI (BC) funded		$0		$3,000,000		MOTI and PIB negotiations are ongoing: this is required by the SDLP partnership agreement. 2023 construction planned

				6		3 life cubes emergency housing		$362,000		FNHA, Emergency Covid funds		$215,000		$147,000		$222K received from FNHA in fiscal 2021 $150,000 to complete 2 units received to date

				7		Brent Lake Dam		$2,600,000		ISC		$0		$2,600,000		Funds received in March, To be delivered 2023-2024

				8		Green Mountain Road walkway		$500,000		MOT, BC		$0		$500,000		Phase 1 funded

				9		Outma School Expansion		$8,600,000		ISC		$110		$8,599,890		Approved by ISC, DAR approved

				10		Total		$33,522,000		-		$627,110		$32,894,890

































Capital Projects 2025-2026 (2)



		PIB Major Capital Projects 

		2025 - 2026

		Line No		Project		Estimated Capital Cost		Sources of funding		Amount Spent to date		Future spending		Comment

		1		CoP Emergency Water Connection		$25,592,000		Canada Housing Infrastructure Fund		$36,000		$25,556,000		Application for funding in process. 

		2		Sage Road Subdivision 		$3,256,308		ISC		$130,000		$3,126,308		24 lot subdivision offsite infrastructure

		3		New Administration Building		$33,000,000		ISC, Taxation, OSR						New Administration Building, feasibility study underway

		4		Naqsmist Building		$50,706,348		Jordan's Principle		$26,000		$50,680,348		Children and families building, feasibility study underway

		5		Hwy 97/Skaha Hills Drive Intersection		$3,000,000		MOTT (BC) funded		$0		$3,000,000		Funded by MOT. Completion Fall 2025

		6		Comfort Cubes		$362,000		FNHA, Emergency Covid funds		$215,000		$147,000		Ready for operation, program development between housing and social development

		7		Brent Lake Dam		$6,433,393		ISC		$0		$6,433,393		Funds received design is under way

		8		Green Mountain Road Multi-Use Pathway		$1,100,000		BC Active Transportation		$0		$1,100,000		Phase 1 funded 

		9		Outma School Expansion		$14,865,900		ISC 		$110		$14,865,790		Approved by ISC, currently out for tender, construction to start in spring 2025

		10		Westhills Adult Community		$6,968,318		ISC and CMHC						3 4-plexes, seeking additional funding for these

		11		Skaha Storm Pond and Road Upgrade		$943,417		OSR						Construction underway 

		12		Loop Road Subdivision 		$3,215,000		ISC						Road and offsite servicing for Adult Multiplexes 

		13		Community Core Phase 1 Offsite Servicing		$26,000,000		ISC						Road and offsite servicing for admin and naqsmist building 

		14		PIB-RDOS Lake Intake		$38,250,000		ISC 						pre-feasibility study occurring 

				Total		$213,692,684		-		$407,110		$104,908,839

































Capital Projects 2026-2027 (2)

		PIB Major Capital Projects (Tentative, some in progress)

		2026-2027

		For general information only, March 2026

		Line No		Project		Estimated Capital Cost		Proposed Sources of funding		Amount Spent to date		Future spending		Comment

		1		Water Master Plan inc CoP Emergency Water Connection and reservoir upgrades		$25,592,000
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Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    $7.2m capital, plus $3.8m for capacity in treatment plant 		CHIF funding denied…Possible move to Canada Builds funding..
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Comment:
    This application was denied. Funding source is uncertain, likely a combination of ISC and financing 		$36,000		$25,556,000		$7.4 million required for COP connection as a priority, pipeline, City upgrade, water treatment

		2		Sage Road Subdivision site services, road		$3,256,308		ISC		$130,000		$3,126,308		Services have been installed.

		3		Sage Road Subdivision 4 Homes		$2,500,000		CMHC 						4 Homes including lot grading. 

		4		Log Building renovation		$800,000		Natural Resources Surplus, Forestry company						Convert old daycare to NR Headquarters and space for Language and Snpink'tn Forestry

		5		Community Hall Upgrades		$100,000		ACRS Funding and property tax						Upgrade Community Hall Bathrooms, 

		6		New Administration Building		$33,000,000		ISC, Taxation, OSR						New Administration Building, feasibility study underway, design concept initiated. Moving to design stage

		7		Naqsmist Building		$59,027,811		Jordan's Principle/ISC		$26,000		$59,001,811		Children and families building, feasibility study complete. Design work pending
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Comment:
    Feasibility study completed, have submitted application for design funding 

		8		Hwy 97/Skaha Hills Drive Intersection		$6,200,000		MOTT (BC) funded		$0		$6,200,000		Completed and in Service, November 2025

		9		Hwy 97/Skaha Hills Drive Intersection 4th leg		$500,000		MOTT / TBD						Design and cost sharing negotiations

		10		Skaha Hills Intersection Art installation		$400,000		MOTT / TBD						Coyote Sculture and cultural information displays 

		11		Comfort Cubes		$600,000		FNHA, Emergency Covid funds, OSR		$215,000		$385,000		In Service April 1, 2026

		12		Brent Lake Dam		$6,433,393		ISC		$0		$6,433,393		Funds received design is on hold
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    Design is on hold due to ongoing right of way issues with farleigh, working on interim dam safety risk management plan right now 
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    $7.2m capital, plus $3.8m for capacity in treatment plant 		
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Comment:
    This application was denied. Funding source is uncertain, likely a combination of ISC and financing 		13		Green Mountain Road Multi-Use Pathway		$1,100,000		BC Active Transportation		$0		$1,100,000		Phase 1 funded construction possible this fall

		14		Outma School Expansion		$14,865,900		ISC 		$110		$14,865,790		Fully funded by ISC, In service, September , 2026

		15		Westhills Adult Community		$6,968,318		ISC and CMHC						3 4-plexes, seeking additional funding for these BC Housing cancelled. Seeking completion funding from CMHC affordable housing program

		16		Skaha Storm Pond and Road Upgrade		$943,417		OSR						Completed and in Service, November 2025

		17		Loop Road Subdivision 		$3,215,000		ISC						Road and offsite servicing for Adult Multiplexes Feasibility complete. Submitted design $ request. 
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    And comfort cubes. Feasibility study being finalized, will be seeking design funding from ISC 

		18		Community Core Phase 1 Offsite Servicing		$26,000,000		ISC						Road and offsite servicing for admin and naqsmist building and the community core. Design funding application
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Comment:
    Also brings road and utility servicing to the entire community core area

		19		Water Meter installation		$2,974,500		BC Ministry of Housing						Install meters in all homes and commercial buildings

		20		PIB-RDOS Lake Intake		$38,250,000		ISC 						Joint Feasibility study underway with RDOS
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Comment:
    Pre-feasibility study underway to determine costs as a partnership versus individually 

		21		Total		$232,726,647		-		$407,110		$116,668,302





























$7.2m capital, plus $3.8m for capacity in treatment plant 



This application was denied. Funding source is uncertain, likely a combination of ISC and financing 



Feasibility study completed, have submitted application for design funding 



Design is on hold due to ongoing right of way issues with farleigh, working on interim dam safety risk management plan right now 



And comfort cubes. Feasibility study being finalized, will be seeking design funding from ISC 



Also brings road and utility servicing to the entire community core area



Pre-feasibility study underway to determine costs as a partnership versus individually 







Capital Projects 2026-2027

		PIB Major Capital Projects (Tentative, some in progress)

		2026-2027

		For general information only, March 2026

		Line No		Project		Estimated Capital Cost		Proposed Sources of funding		Amount Spent to date		Future spending		Comment

		1		CoP Emergency Water Connection		$25,592,000		Canada Housing Infrastructure Fund		$36,000		$25,556,000		Application for funding in process. 

		2		Sage Road Subdivision 		$3,256,308		ISC		$130,000		$3,126,308		Services have been installed. 4 houses started shortly

		3		Log Building conversion to office spaces		$600,000		Natural Resources Surplus, other sources TBD						Convert old daycare to NR Headquarters and space forLanguage and Snpink'tn Forestry

		4		Community Hall Upgrades		$100,000		ACRS Funding						Improve Community Hall Bathrooms, Kitchen

		5		New Administration Building		$33,000,000		ISC, Taxation, OSR						New Administration Building, feasibility study underway

		6		Naqsmist Building		$50,706,348		Jordan's Principle		$26,000		$50,680,348		Children and families building, feasibility study underway

		7		Hwy 97/Skaha Hills Drive Intersection		$6,200,000		MOTT (BC) funded		$0		$6,200,000		Completed and in Service, November 2025

		8		Hwy 97/Skaha Hills Drive Intersection 4th leg		$500,000		MOTT  and PIB funding TBD						Design and cost sharing negotiations

		9		Comfort Cubes		$600,000		FNHA, Emergency Covid funds, OSR		$215,000		$385,000		In Service April 1, 2026

		10		Brent Lake Dam		$6,433,393		ISC		$0		$6,433,393		Funds received design is under way

		11		Green Mountain Road Multi-Use Pathway		$1,100,000		BC Active Transportation		$0		$1,100,000		Phase 1 funded 

		12		Outma School Expansion		$14,865,900		ISC 		$110		$14,865,790		Approved by ISC, Almost completed. Proposed in service, Summer 2026

		13		Westhills Adult Community		$6,968,318		ISC and CMHC						3 4-plexes, seeking additional funding for these

		14		Skaha Storm Pond and Road Upgrade		$943,417		OSR						Completed and in Service, November 2025

		15		Loop Road Subdivision 		$3,215,000		ISC						Road and offsite servicing for Adult Multiplexes 

		16		Community Core Phase 1 Offsite Servicing		$26,000,000		ISC						Road and offsite servicing for admin and naqsmist building 

		17		PIB-RDOS Lake Intake		$38,250,000		ISC 						Feasibility and negotiations with RDOS under way

		18		Total		$218,330,684		-		$407,110		$108,346,839

































Debt schedule  2026- 2027

		PIB Long Term Debt

		 Loan payment schedule

		Budget 2026-2027

		Line No		LOAN DESCRIPTION		End of Loan		Next Loan Renewal		Interest Rate		Monthly payment		Principal OS March 2026		Payments, 2026-27		Interest Exp 2026-2027		Principal payments 2026-2027		Principal OS March 2027		Payments, 2025		Interest Exp 2025		Principal OS 2025		Payments, 2026		Interest Exp 2026		Principal OS 2026		Payments, 2027		Interest Exp 2027		Principal OS 2027		Payments 2025-2026		Interest Exp 2025-2026		Principal OS 2026

		1		Skaha Hills Infrastructure (FNFA) Originally $8.422 M		June,  2044		June,  2034		4.47%		42,601		6,133,689		511,212		290,616		220,596		5,913,093		252,600		-   2,108,362		3,552,131		252,600		102,779		3,402,310		252,600		252,600		3,402,310		511,212		290,616		6,115,305

		2		Phase 9 CMHC 19360148005		June, 2026		Paid off June 2026		3.89%		1,431		4,563		4,773		210		4,563		- 0		16,832		21,028		4,196		4,292		96		- 0						- 0		17,167		1,708		-   10,896

		3		Phase 10 CMHC 19360148006		Paid off		Wednesday, October 01, 2025		- 0		- 0		- 0		- 0		- 0		- 0		- 0																								- 0

		4		Phase 11 CMHC 19360148007		Monday, May 01, 2028		Tuesday, June 01, 2027		3.04%		2,635		66,673		31,615		2,936		28,679		37,994		30,056		85,262		93,201		30,056		1,036		64,181		30,056		30,056		64,181		31,615		3,068		38,126

		5		Phase 12 CMHC 19360148008		Monday, December 01, 2031		Tuesday, December 01, 2026		1.57%		1,230		81,236		14,761		1,507		13,254		67,982		14,574		40,705		94,113		14,574		1,149		80,688		14,574		14,574		80,688		14,761		2,107		68,582

		6		Phase 13 CMHC 19360148009		Saturday, September 01, 2035		Saturday, March 01, 2031		3.01%		2,456		244,591		29,467		4,320		25,147		219,444		26,957		76,963		269,450		26,957		2,423		244,916		26,957		26,957		244,916		29,467		3,707		218,831

		7		Phase 14 CMHC 19360148010		Friday, October 01, 2038		Sunday, October 01, 2028		4.49%		9,152		1,058,904		109,829		50,692		59,137		999,767		97,184		203,911		1,106,495		97,184		28,359		1,037,670		97,184		97,184		1,037,670		109,829		50,389		999,464

		8		Phase 15 CMHC 19360148011		Tuesday, March 01, 2044		Thursday, March 01, 2029		4.02%		3,809		587,243		45,708		24,715		20,993		566,250		38,625		76,006		603,631		38,625		12,571		577,577		38,625		38,625		577,577		45,708		15,719		557,254

		9		Totals								63,313		8,176,899		747,364		374,996		372,368		7,804,531		476,828		-   1,604,486		5,723,217		464,287		148,412		5,407,342		459,995		459,995		5,407,342		759,758		367,314		7,986,667













Debt schedule  2025-2026

		PIB Long Term Debt

		 Loan payment schedule

		Budget 2025 - 2026

		Line No		LOAN DESCRIPTION		Maturity Date		Interest Rate		Monthly payment		Principal OS Balance March 31, 2020		Payments, 2021		Interest Exp 2021		Principal OS 2021		Payments, 2022		Interest Exp 2022		Principal OS 2022		Payments 2023		Interest Exp 2023		Principal OS March 2025		Payments, 2024		Interest Exp 2024		Principal OS 2024		Payments, 2025		Interest Exp 2025		Principal OS 2025		Payments, 2026		Interest Exp 2026		Principal OS 2026		Payments, 2027		Interest Exp 2027		Principal OS 2027		Payments 2025-2026		Interest Exp 2025-2026		Principal OS 2026

		1		Skaha Hills Infrastructure (FNFA) Originally $8.422 M		June,  2044		4.47%		42,601		7,471,633		511,212		307,362		7,267,783		469,356		258,619		7,057,046		511,212		319,188		6,335,907		3,306,789		667,271		3,696,389		252,600		108,342		3,552,131		252,600		102,779		3,402,310		252,600		252,600		3,402,310		511,212		290,616		6,115,305

		2		Phase 9 CMHC 19360148005		Monday, June 01, 2026		1.69%		1,403		99,786		16,832		1,564		84,517		16,832		1,304		68,989		16,832		1,150		22,012		16,832		31,958		37,138		16,832		-   16,110		4,196		4,208		12		- 0						- 0		16,832		1,708		6,888		15,124		37136		22,012

		3		Phase 10 CMHC 19360148006		Wednesday, October 01, 2025		1.04%		2,368		155,487		28,416		1,225		128,296		28,675		1,201		100,822		28,416		1,175		17,963		28,675		55,724		45,012		28,675		332		16,669		16,576		-   93		- 0						- 0		18,944		981		0		26,776		44739		17,963

		4		Phase 11 CMHC 19360148007		Monday, May 01, 2028		1.30%		2,505		232,790		30,056		2,857		205,591		30,056		2,502		178,037		30,056		2,202		96,643		30,056		55,259		121,847		30,056		1,410		93,201		30,056		1,036		64,181		30,056		30,056		64,181		30,056		3,068		69,656		26,988		123631		96,644

		5		Phase 12 CMHC 19360148008		Monday, December 01, 2031		1.31%		1,215		158,669		14,580		2,004		146,093		14,574		1,832		133,351		14,580		1,570		95,008		14,574		26,930		107,364		14,574		1,323		94,113		14,574		1,149		80,688		14,574		14,574		80,688		14,580		2,107		82,535		12,473		107662		95,189

		6		Phase 13 CMHC 19360148009		Saturday, September 01, 2035		0.94%		2,207		388,728		26,484		3,074		365,318		26,957		3,326		341,687		26,484		3,708		269,796		26,957		50,916		293,755		26,957		2,652		269,450		26,957		2,423		244,916		26,957		26,957		244,916		26,484		3,707		247,019		22,777		292573		269,796

		7		Phase 14 CMHC 19360148010		Friday, October 01, 2038		4.49%		9,152		1,423,044		109,829		49,843		1,363,059		97,184		35,581		1,301,456		109,829		33,949		1,117,367		97,184		153,036		1,173,219		97,184		30,460		1,106,495		97,184		28,359		1,037,670		97,184		97,184		1,037,670		109,829		50,389		1,057,927		59,440		1176806		1,117,367

		8		Phase 15 CMHC 19360148011		Tuesday, March 01, 2044		4.02%		3,809		725,896		45,708		22,285		702,473		38,625		14,698		678,546		45,708		15,720		599,301		38,625		68,460		629,136		38,625		13,120		603,631		38,625		12,571		577,577		38,625		38,625		577,577		45,708		15,719		569,312		29,989		629290		599,301

		9		Totals						65,260		10,656,034		783,117		390,213		10,263,130		722,259		319,063		9,859,934		783,117		378,662		8,553,997		3,559,692		1,109,555		6,103,860		505,503		141,529		5,739,886		480,779		148,235		5,407,342		459,995		459,995		5,407,342		773,645		368,295		8,148,641





																												ERROR:#REF!









BC FN Gaming Tsfr 2026-2027

		Penticton Indian Band

		BC FN Gaming Revenue Distribution

		Budget 2026-2027 vs 2025 - 2026

		Line No		Transfer to												2026-2027		2025-2026		COMMENT		Monthly Transfer		Revenue Code

		1		HERITAGE PARK MTNCE 												8,000		20,000		410 Maintain Community facilities.		666.67

		2		PIB BALL FIELD MTNCE												10,000				413 Maintain PIB Ball Field

		3		COMMUNITY HALL MTNCE												29,307				606 Community Hall maintenance, repair

		4		HERITAGE BLDG MTNCE												13,437				611 Heritage Building maintenance

		5		COMMUNITY PLANNING (LUP)												28,620		28,620		 134 Major Land use Plan		2,385.00

		6		PLANNING ENGINEERING												51,000		50,000		499 Capital, infrastructure and planning funding from Tax and ISC		4,250.00

		7		HEALTH BUILDING OPERATIONS												49,951				501 Very expensive building to operate. Needs extra funds

		8		ROAD REPAIRS (PUBLIC WORKS)												20,396		20,000		420 Improve and repair PIB roads		1,699.67

		9		COMMUNITY CLEAN UP / EARTH DAY												40,000		40,000		444 Community Clean up		3,333.33

		10		COMMUNITY GARDEN												180,700		179,344		752 Support Food security		15,058.33

		11		FOOTPRINTS												20,000		20,000		751Disabled employability services		1,666.67

		12		HOUSING REPAIR												80,000		60,000		Co 46 Elders home repair now funded by ISC		6,666.67

		13		TOTAL												531,411		417,964		Reduced expenses as surplus funds were spent in 24-25		35,726.33

																						428,716.00
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														  Administration

														  Chief & Council, inc. FAC

														Commonage Claim

														Community Planning

														  Lands

														  Youth, Canoe family, Elders

														  Natural Resources

														  Education

														  Social  Development

														  Public Works inc. Emerg Svces

														  Health

														  OTDC Employment and Training

														  Footprints employability, Neil Squire

														  ONTEH

														  Little Paws Daycare

														  PIB Social Housing

														  PIB Band Housing

														  PIB Utilities

														  Property Taxation





BC FN Gaming Tsfr 2025-2026

		Penticton Indian Band

		BC FN Gaming Revenue Distribution

		Budget 2025 - 2026 vs 2024 - 2025

		Line No		Transfer to												2025-2026		2024-2025		COMMENT		Monthly Transfer		Revenue Code

		1		SD FACILITIES												-		25,000		310 SD Facilities now funded by Health		0.00

		2		CHIEF AND COUNCIL												-		40,000		120 To support community initiatives Now funded by Taxation 		0.00

		3		UBCM FIRE SMART												-		33,500		455 UBCM Fire Smart		0.00

		4		PUBLIC BUILDINGS R & M												20,000		100,000		410 Maintain Community facilities.		1,666.67

		5		COMMUNITY PLANNING (LUP)												28,620		30,000		 134 Major Land use Plan		2,385.00

		6		PLANNING ENGINEERING												50,000		225,100		499 Capital, infrastructure and planning funding from Tax and ISC		4,166.67

		7		ROAD REPAIRS (PUBLIC WORKS)												20,000		31,800		420 Improve and repair PIB roads		1,666.67

		8		WATER OPERATONS												-		61,860		430 Water operations now funded by tax and ISC		0.00

		9		COMMUNITY CLEAN UP / EARTH DAY												40,000		-		444 Community Clean up		3,333.33

		10		HEALTH FACILTIES O & M												-		86,921		501 Health Building R and M. Has been financed by FNHA		0.00

		11		COMMUNITY GARDEN												179,344		175,828		752 Support Food security		14,945.33

		12		FOOTPRINTS												20,000		47,000		751Disabled employability services		1,666.67

		13		HOUSING REPAIR												60,000		200,000		Co 46 Elders home repair now funded by ISC		5,000.00

		14		TOTAL												417,964		1,057,009		Reduced expenses as surplus funds were spent in 24-25		34,830.33

																						417,964.00
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														  Administration

														  Chief & Council, inc. FAC

														Commonage Claim

														Community Planning

														  Lands

														  Youth, Canoe family, Elders

														  Natural Resources

														  Education

														  Social  Development

														  Public Works inc. Emerg Svces

														  Health

														  OTDC Employment and Training

														  Footprints employability, Neil Squire

														  ONTEH

														  Little Paws Daycare

														  PIB Social Housing

														  PIB Band Housing

														  PIB Utilities

														  Property Taxation





FNG Transfer Chart 2026-2027

						PUBLIC WORKS ROADS		$   20,396		4%

						PARK, BALL FIELD, CEMETERY 		$   31,437

						COMMUNITY HALL 		$   29,307

						COMMUNITY CLEAN UP		$   40,000

						LAND USE PLAN		$   28,620

						ENGINEERING, INFRASTRUCT		$   51,000

						HEALTH BLDG OPERATIONS		$   49,951		9%

						COMMUNITY GARDEN		$   180,700		34%

						FOOTPRINTS		$   20,000		4%

						ELDERS HOUSING REPAIRS		$   80,000		15%

								$   531,411		66%



BC FN GAMING TRANSFER 2026-2027  $531,411 

[CATEGORY NAME], [VALUE], [PERCENTAGE]

[CATEGORY NAME], [VALUE], [PERCENTAGE]
[CATEGORY NAME], [VALUE], [PERCENTAGE]
[CATEGORY NAME], [VALUE], [PERCENTAGE]
[CATEGORY NAME], [VALUE], [PERCENTAGE]
[CATEGORY NAME], [VALUE], [PERCENTAGE]
[CATEGORY NAME], [VALUE], [PERCENTAGE]
[CATEGORY NAME], [VALUE], [PERCENTAGE]
[CATEGORY NAME], [VALUE], [PERCENTAGE]
[CATEGORY NAME], [VALUE], [PERCENTAGE]

PUBLIC WORKS ROADS	PARK, BALL FIELD, CEMETERY 	COMMUNITY HALL 	COMMUNITY CLEAN UP	LAND USE PLAN	ENGINEERING, INFRASTRUCT	HEALTH BLDG OPERATIONS	COMMUNITY GARDEN	FOOTPRINTS	ELDERS HOUSING REPAIRS	20396	31437	29307	40000	28620	51000	49951	180700	20000	80000	PUBLIC WORKS ROADS	PARK, BALL FIELD, CEMETERY 	COMMUNITY HALL 	COMMUNITY CLEAN UP	LAND USE PLAN	ENGINEERING, INFRASTRUCT	HEALTH BLDG OPERATIONS	COMMUNITY GARDEN	FOOTPRINTS	ELDERS HOUSING REPAIRS	3.8380838936341172E-2	9.3996925167149345E-2	0.34003812491649588	3.7635653006806408E-2	0.15054261202722563	


Revenue Trust Tsfr 2024 (3)

				SERVICE		AMOUNT		PERCENT OF TOTAL

				COMMUNICATIONS		$   47,700		5%								$   47,700

				PUBLIC WORKS 		$   161,000		16%								$   161,000								COMMUNICATIONS		47700										47700

				PIB HOLDINGS ATR LANDS		$   5,100		1%

				COMMUNITY FACILITIES		$   140,000		14%								$   140,000								CHIEF AND COUNCIL		0										0

				MUNICIPAL SERVICES		$   28,570		3%								$   28,570								PUBLIC WORKS 		161000										161000

				HEALTH CLIENT/PATIENT TRANSPORT		$   20,000		2%								$   20,000								COMMUNITY FACILITIES (PW)		140000										140000

				OTDC STUDENT EMPLOYMENT		$   10,000		1%								$   10,000								MUNICIPAL AGREEMENTS (GARBAGE, RECYCLING)		28570										28570

				BMO LOAN FOR  K'UL DEBT		$   600,000		59%								$   480,000								OTDC STUDENT EMPLOYMENT		10000										10000

						$   1,012,370		100%								887270								LITTLE PAWS CHILDRENS CENTRE		0										0

																								PIB BAND HOUSING		60000										60000

																								BMO LOAN FOR KUL INFRASTRUCURE		480000										480000



OSR REVENUE TRUST TRANSFER 2023-2024 $1,012,370

[CELLRANGE], [VALUE], 4%
[CELLRANGE], [VALUE], 18%
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE], [VALUE][PERCENTAGE]
[CELLRANGE], [VALUE][PERCENTAGE]
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE],                      $480,000 [PERCENTAGE]

COMMUNICATIONS	PUBLIC WORKS 	PIB HOLDINGS ATR LANDS	COMMUNITY FACILITIES	MUNICIPAL SERVICES	HEALTH CLIENT/PATIENT TRANSPORT	OTDC STUDENT EMPLOYMENT	BMO LOAN FOR  K'UL DEBT	47700	161000	5100	140000	28570	20000	10000	600000	COMMUNICATIONS	PUBLIC WORKS 	PIB HOLDINGS ATR LANDS	COMMUNITY FACILITIES	MUNICIPAL SERVICES	HEALTH CLIENT/PATIENT TRANSPORT	OTDC STUDENT EMPLOYMENT	BMO LOAN FOR  K'UL DEBT	5%	16%	1%	14%	3%	2%	1%	59%	1	 $47,700 	 $161,000 	 $5,100 	 $140,000 	 $28,570 	 $20,000 	 $10,000 	 $600,000 	1	
OSR Revenue Trust Transfer 2023-2024,$1,012,370


COMMUNICATIONS	PUBLIC WORKS 	PIB HOLDINGS ATR LANDS	COMMUNITY FACILITIES	MUNICIPAL SERVICES	HEALTH CLIENT/PATIENT TRANSPORT	OTDC STUDENT EMPLOYMENT	BMO LOAN FOR  K'UL DEBT	47700	161000	5100	140000	28570	20000	10000	600000	COMMUNICATIONS	PUBLIC WORKS 	PIB HOLDINGS ATR LANDS	COMMUNITY FACILITIES	MUNICIPAL SERVICES	HEALTH CLIENT/PATIENT TRANSPORT	OTDC STUDENT EMPLOYMENT	BMO LOAN FOR  K'UL DEBT	4.7117160721870464E-2	0.15903276470065292	5.0376838507660239E-3	0.13828936060926342	2.8220907375761828E-2	1.9755622944180488E-2	9.8778114720902439E-3	0.59266868832541464	


2025-2030 Projections

		PENTICTON INDIAN BAND



		5 Year Projection

		2025 to 2030

		Y E A R

		Line 		REVENUES BY SOURCE		2025		2026		2027		2028		2029		2030

		1		INDIGENOUS AFFAIRS / ISC 		9,758,622		10,331,499		10,538,129		10,748,892		10,963,869		11,183,147

		2		ISC FIXED, FLEX, GRANTS				1,497,377		1,527,325		1,557,871		1,589,028		1,620,809

		3		TRANSFER FROM SURPLUS		4,354,538		3,037,500		3,098,250		3,160,215		3,223,419		3,287,888

		4		ROYALTIES		370,000		90,000		91,800		93,636		95,509		97,419

		5		INTERNAL TRANSFERS		9,386,313		8,702,900		8,876,958		9,054,497		9,235,587		9,420,299

		6		DEFERRED REVENUE 		2,748,131		658,486		671,656		685,089		698,791		712,766

		7		MUNICIPAL REVENUE		648,000		666,312		679,638		693,231		707,096		721,238

		8		CMHC		192,334		189,025		192,806		196,662		200,595		204,607

		9		PROPERTY TAXES		3,500,000		3,997,748		4,077,703		4,159,257		4,242,442		4,327,291

		10		INTEREST		719,982		1,154,392		1,177,480		1,201,029		1,225,050		1,249,551

		11		FIRST NATIONS HEALTH AUTHORITY (FNHA)		1,453,738		1,763,741		1,799,016		1,834,996		1,871,696		1,909,130

		12		RENT 		476,439		60,436		61,645		62,878		64,135		65,418

		13		UTILITIES		345,663		398,564		406,535		414,666		422,959		431,418

		14		FEES		512,254		308,340		314,507		320,797		327,213		333,757

		15		CORPORATIONS & ABORIGINAL ORG'S		1,446,609		1,330,809		1,357,425		1,384,574		1,412,265		1,440,510

		16		FEDERAL GOVERNMENT		1,175,500		630,000		642,600		655,452		668,561		681,932

		17		NON-GOV'T ORGANIZATIONS		188,366		272,749		278,204		283,768		289,443		295,232

		18		OKANAGAN TRAINING & DEVELOPMENT COUNCIL (OTDC)		99,905		98,762		100,737		102,752		104,807		106,903

		19		PROVINCE OF BC		3,232,346		4,267,138		4,352,481		4,439,530		4,528,321		4,618,887

		20		FIRST NATION EDUCATION STEERING COMMITTEE (FNESC)		777,374		960,807		980,023		999,624		1,019,616		1,040,008

		21		BC FIRST NATION GAMING LP		650,000		560,000		571,200		582,624		594,276		606,162

		22		TOTAL REVENUE		42,036,114		40,976,585		41,796,117		42,632,039		43,484,680		44,354,373

												

		Line 		EXPENSES BY DEPARTMENT		2025		2026		2027		2028		2029		2030

		23		ADMINISTRATION		ERROR:#REF!		2,901,788		2,959,824		3,019,020		3,079,401		3,140,989

		24		FIRST NATIONS GAMING		ERROR:#REF!		560,000		571,200		582,624		594,276		606,162

		25		COUNCIL & GOVERNANCE		643,000		670,649		684,062		697,743		711,698		725,932

		26		SPEC/COMMONAGE CLAIM		376,000		383,524		391,194		399,018		406,999		415,139

		27		LANGUAGE AND CULTURE		105,000		184,360		188,047		191,808		195,644		199,557

		28		MISC PROGRAMS		166,000		333,578		340,250		347,055		353,996		361,076

		29		ECONOMIC DEVELOPMENT		48,444

Sabrina Eneas: Sabrina Eneas:
SDLP Partnership Costs? 
		203,444

Sabrina Eneas: Sabrina Eneas:
SDLP Partnership Costs? 
		207,513		211,663		215,896		220,214

		30		MOT NEGOTIATIONS		250,000		250,000		255,000		260,100		265,302		270,608

		31		LANDS AND ESTATES		373,000		310,654		316,867		323,204		329,669		336,262

		32		LAND USE PLAN		30,000		346,980		353,920		360,998		368,218		375,582

		33		ELDERS		108,156		115,000		117,300		119,646		122,039		124,480

		34		COMMUNITY GARDEN		175,828		179,344		182,931		186,589		190,321		194,128

		35		NATURAL RESOURCES		ERROR:#REF!		2,430,769		2,479,384		2,528,972		2,579,552		2,631,143

		36		EDUCATION		ERROR:#REF!		8,297,640		8,463,593		8,632,865		8,805,522		8,981,632

		37		SOCIAL DEVELOPMENT		3,979,738		5,320,984		5,427,404		5,535,952		5,646,671		5,759,604

		38		PUBLIC WORKS		2,261,156		2,490,062		2,539,863		2,590,661		2,642,474		2,695,323

		39		FACILITIES MANAGEMENT		-		749,500		764,490		779,780		795,375		811,283

		40		ENGINEERING, INFRASTRUCTURE		625,100		720,000		734,400		749,088		764,070		779,351

		41		HEALTH		ERROR:#REF!		2,736,407		2,791,135		2,846,958		2,903,897		2,961,975

		42		OTDC (OKANAGAN TRAINING)		109,905		91,305		93,131		94,994		96,894		98,831

		43		FOOTPRINTS		131,000		150,000		153,000		156,060		159,181		162,365

		44		ONTEH WOMENS SHELTER		983,000		987,604		1,007,356		1,027,503		1,048,053		1,069,014

		45		LITTLE PAWS DAY CARE		1,568,479		1,249,520		1,274,510		1,300,001		1,326,001		1,352,521

		46		SOCIAL HOUSING CMHC		504,134		447,961		456,920		466,059		475,380		484,887

		47		BAND HOUSING		ERROR:#REF!		769,678		785,072		800,773		816,788		833,124

		48		PIB UTILITIES		555,663		518,564		528,935		539,514		550,304		561,310

		49		PROPERTY TAX OPERATIONS		3,531,000		4,040,248		4,121,053		4,203,474		4,287,543		4,373,294

		50		DEBT SERVICING		ERROR:#REF!

Sabrina Eneas: Sabrina Eneas:
Included Kul Wind Up??		511,212

Sabrina Eneas: Sabrina Eneas:
Included Kul Wind Up??		521,436		531,865		542,502		553,352

																						

Sabrina Eneas: Sabrina Eneas:
Included Kul Wind Up??		

Sabrina Eneas: Sabrina Eneas:
SDLP Partnership Costs? 
		

Sabrina Eneas: Sabrina Eneas:
SDLP Partnership Costs? 
		

Sabrina Eneas: Sabrina Eneas:
Included Kul Wind Up??		

Sabrina Eneas: Sabrina Eneas:
Included Kul Wind Up??														

Sabrina Eneas: Sabrina Eneas:
SDLP Partnership Costs? 
		51		TRANSFER FROM RESERVES		ERROR:#REF!		1,617,502		1,649,852		1,682,849		1,716,506		1,750,836

		52		MEMBER DISTRIBUTION		ERROR:#REF!		500,000		510,000		520,200		530,604		541,216

		51		TOTAL EXPENSES		ERROR:#REF!		40,068,277		40,869,643		41,687,035		42,520,776		43,371,192

		52		NET INCOME NOT INC ENTITIES		ERROR:#REF!		908,308		926,474		945,004		963,904		983,182



































































Expenses by Dept 2025 2026

				SERVICE		2024-25		PERCENT OF TOTAL

				ADMINISTRATION		2,672,210		6%

				FIRST NATIONS GAMING		857,009		2%

				COUNCIL & GOVERNANCE		643,000

				SPEC/COMMONAGE CLAIM		376,000

				LANGUAGE AND CULTURE		105,000

				MISC PROGRAMS		255,239

				EC DEV		48,444

Sabrina Eneas: Sabrina Eneas:
SDLP Partnership Costs? 


				MOT NEGOTIATIONS		250,000

				LANDS AND ESTATES		373,000

				ELDERS		108,156

				COMMUNITY GARDEN		175,828

				NATURAL RESOURCES		2,526,600

				EDUCATION		6,250,272

				SOCIAL DEVELOPMENT		3,954,738

				PUBLIC WORKS		2,261,156

				ENGINEERING, INFRASTRUCTURE		625,100		2%		1,028,524.00

				HEALTH		2,207,540

				OTDC		109,905

				FOOTPRINTS		131,000		0%

				ONTEH WOMENS SHELTER		983,000

				LITTLE PAWS DAY CARE		1,568,479		4%

				SOCIAL HOUSING CMHC		504,134		1%

				BAND HOUSING		847,090

				PIB UTILITIES		555,663

				PROPERTY TAX OPERATIONS		3,531,000		9%

				DEBT SERVICING		4,218,001

Sabrina Eneas: Sabrina Eneas:
Included Kul Wind Up??		10%

				TRANSFER FROM RESERVES		5,028,772		12%

						41,166,336		46%







EXPENSES BY DEPT 2024 - 2025 $41,166,336
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Object code budget 24 25

		Penticton Indian Band																														ERROR:#VALUE!		Penticton indian Band

		STATEMENT OF OPERATIONS, BY OBJECT																														Budget by object code by company

		Unaudited, Unconsolidated, PAGE 1 of 2																														Annual Budget 2024-2025

		Line No		REVENUES 		Co 0005 PIB		Co 0015 ONTEH		Co 0030 LITTLE PAWS		Co 0045 PIB SOC HSING		Co 0046 PIB HOUSING		Co 0050 PIB UTILITIES		Co 0025 PIB PROPERTY TAX		Actual YTD		Annual Budget		% of YTD Budget 		Budget YTD,        9 months to Dec 31, 2023, 75%		Variance		% of Annual  Budget		Co 0005 PIB		Co 0015 ONTEH		Co 0030 LITTLE PAWS		Co 0045 PIB SOC HSING		Co 0046 PIB HOUSING		Co 0050 PIB UTILITIES		Co 0025 PIB PROPERTY TAX		Total Combined Annual Budget

		1		ABORIGINAL ORGANIZATIONS		580,136		-		530,059		-		-		-				1,110,195		577,214		192%		432,911		677,284		256%		227,214				350,000								-		577,214

		2		ADMIN FEES		41,132		-		212,416		-		43,776		-				297,324		90,000		330%		67,500		229,824		440%								-		90,000						90,000

		3		CORPORATE ORGANIZATIONS		1,161,091		-		-		-		-		-				1,161,091		800,000		145%		600,000		561,091		194%		800,000														800,000

		4		CROWN CORPORATIONS		8,000		-		-		-		-		-				8,000		38,156		21%		28,617		-   20,617		28%		38,156														38,156

		5		OTTAWA TRUST REVENUE		-														-		-		ERROR:#DIV/0!		- 0		-		ERROR:#DIV/0!		-														-

		6		CONTRIBUTED ASSETS (LAND)		-														-		-		ERROR:#DIV/0!		- 0		-		ERROR:#DIV/0!		-														-

		7		FNESC		756,677		-		-		-		-		-				756,677		777,374		97%		583,031		173,647		130%		777,374														777,374

		8		BC FIRST NATIONS GAMING REVENUE		662,786														662,786		850,000		78%		637,500		25,286		104%		650,000								200,000						850,000

		9		BC FN GAMING FLOW THROUGH		402,789								45,000						447,789		857,009		52%		642,757		-   194,968		70%		857,009														857,009

		10		DEFERRED REVENUE, NON ISC		1,086,594				-										1,086,594		259,526		419%		194,645		891,950		558%		29,926		100,000		129,600										259,526

		11		FNHA		1,330,522		-				-		-		-				1,330,522		1,453,738		92%		1,090,304		240,219		122%		1,453,738				-										1,453,738

		12		DIST FROM PIB ENTITIES		599,962														599,962		-		ERROR:#DIV/0!		- 0		599,962		ERROR:#DIV/0!		-														-

		13		FEDERAL GOVERNMENT / CANADA		847,903		6,200				-		-		-				854,102		1,175,500		73%		881,625		-   27,523		97%		1,175,500														1,175,500

		14		ADMIN REVENUE FLOW THROUGH		-		-		-		-		-		-				-		291,258		0%		218,444		-   218,444		0%		291,258														291,258

		15		TRNSFER FROM REV OR CAP TRUST		1,272,625				-				-		  				1,272,625		5,171,773		25%		3,878,830		-   2,606,205		33%		5,036,283				-		50,000		85,490						5,171,773

		16		FUNDRAISING / DONATIONS		1,800		24		-		-		-		-				1,824		-		ERROR:#DIV/0!		- 0		1,824		ERROR:#DIV/0!		-														-

		17		ISC		7,952,430				-		-		116,382		-				8,068,812		8,929,622		90%		6,697,217		1,371,596		120%		8,689,622				-				240,000						8,929,622

		18		ISC, DEFERRED REVENUE		1,478,338														1,478,338		1,809,000		82%		1,356,750		121,588		109%		1,809,000														1,809,000

		19		ISC LOAN PROCEEDS		206,607														206,607		376,000		55%		282,000		-   75,393		73%		376,000														376,000

		20		INTEREST REVENUE		710,958		25,225		32,038		47,416		14,311		-		131,369		961,317		759,958		126%		569,969		391,348		169%		611,758		30,000		40,000		35,000		15,200				28,000		759,958

		21		FNFA INTEREST RELIEF		-														-		-		ERROR:#DIV/0!		- 0		-		ERROR:#DIV/0!		-														-

		22		CMHC CONTRIBUTIONS		-		-		-		121,900				-				121,900		192,334		63%		144,251		-   22,351		85%		-						192,334		-						192,334

		23		OTDC		1,807		-		10,966		-		-		-				12,773		99,905		13%		74,929		-   62,156		17%		99,905				-										99,905

		24		PROPERTY TAXES														3,337,096		3,337,096		3,500,000		95%		2,625,000		712,096		127%														3,500,000		3,500,000

		25		AANDC		-		730,125		-		-		-		-				730,125		853,000		86%		639,750		90,375		114%				853,000												853,000

		26		MUNICIPAL GOVERNMENT		97,454		-		-		-		-		-				97,454		578,000		17%		433,500		-   336,046		22%		578,000														578,000

		27		NGO'S		133,045														133,045		192,366		69%		144,275		-   11,229		92%		192,366														192,366

		28		WATER AND SEWER FEES		-		-		-		-		-		300,325				300,325		345,663		87%		259,247		41,078		116%												345,663				345,663

		29		EARNED REVENUE (FEES,BILLING, ROYALTIES)		21,900		-		-		-		-		-				21,900		373,000		6%		279,750		-   257,850		8%		370,000				-								3,000		373,000

		30		OTHER REVENUE 		17,330		-		-		-		-		55,600		5,873		78,803		90,000		88%		67,500		11,303		117%		-										90,000		-		90,000

		31		FUNDRAISING, DONATIONS		-		-		-		-		-		-				-		-		ERROR:#DIV/0!		- 0		-		ERROR:#DIV/0!		-		-												-

		32		DAYCARE USER FEES		-		-		62,430		-		-		-				62,430		75,000		83%		56,250		6,180		111%						75,000										75,000

		33		PROCEEDS FROM MORTGAGE		-														-		-		ERROR:#DIV/0!		- 0		-		ERROR:#DIV/0!																-

		34		PROCEEDS FROM INSURANCE		141,351								-   4,191						137,160		-		ERROR:#DIV/0!		- 0		137,160		ERROR:#DIV/0!		-														-

		35		PROVINCE OF BC		2,218,510		119,912		704,726		-		-		-				3,043,148		3,496,610		87%		2,622,458		420,690		116%		2,621,610		-		875,000										3,496,610

		36		RECOVERIES		-														-		-		ERROR:#DIV/0!		- 0		-		ERROR:#DIV/0!		-														-

		37		REGIONAL GOVT		97,639		-		-		-		-		-				97,639		70,000		139%		52,500		45,139		186%		70,000														70,000

		38		RENT INCOME		47,498		-		-		-		-		-				47,498		133,239		36%		99,929		-   52,432		48%		133,239														133,239

		39		RENTAL FLOW THROUGH		45,000		-		-				-		-				45,000		-		ERROR:#DIV/0!		- 0		45,000		ERROR:#DIV/0!		-														-

		40		SALES		921														921		-		ERROR:#DIV/0!		- 0		921		ERROR:#DIV/0!		-														-

		41		TAX FLOW THROUGH		1,238,053		-		40,000		-		-		100,000				1,378,053		1,828,889		75%		1,371,667		6,386		100%		1,703,889				5,000				-		120,000				1,828,889

		42		UTILITIES FLOW THROUGH		80,000		-		-		-		-		-				80,000		80,000		100%		60,000		20,000		133%		80,000														80,000

		43		TRANSFER FROM PROPERTY TAX CAPITAL		640,000												650,000		1,290,000		-		ERROR:#DIV/0!		- 0		1,290,000		ERROR:#DIV/0!		-												-		-

		44		TRANSFER FROM SURPLUS		-		-										-		-		4,269,327		0%		3,201,995		-   3,201,995		0%		4,169,327								100,000				-		4,269,327

		45		TRANSFER REVENUE FLOW THROUGH		1,051,266		-		-		-		50,000		-				1,101,266		1,699,453		65%		1,274,590		-   173,324		86%		1,565,574				133,879										1,699,453

		46		RENTAL REVENUE		-		-		-		165,350		84,600		-				249,950		343,200		73%		257,400		-   7,450		97%								226,800		116,400						343,200

		47		Total Revenue		24,932,125		881,486		1,592,635		334,665		349,878		455,925		4,124,338		32,671,052		42,436,114		77%		31,827,086		843,966		103%		34,406,748		983,000		1,608,479		504,134		847,090		555,663		3,531,000		42,436,114



				EXPENSE 		Co 0005 PIB		Co 0015 ONTEH		Co 0030 LITTLE PAWS		Co 0045 PIB SOC HSING		Co 0046 PIB HOUSING		Co 0050 PIB UTILITIES		Co 0025 PIB PROPERTY TAX		Total Actual YTD		Annual Budget		% of Annual Budget 		Budget YTD,        9 months to Dec 31, 2023, 75%		Variance		% of Budget		Co 0005 PIB		Co 0015 ONTEH		Co 0030 LITTLE PAWS		Co 0045 PIB SOC HSING		Co 0046 PIB HOUSING		Co 0050 PIB UTILITIES		Co 0025 PIB PROPERTY TAX		Total Combined Annual Budget

		47		ADMIN EXPENSE		2,650		-		212,416		29,622		14,154		49,177		5,000		313,019		745,854		42%		559,391		246,372		56%		420,190		36,000		-		80,664		30,000		179,000				745,854

		48		ADVERTISING, PUBLICATIONS		21,932		-		-		-		-		-		-		21,932		5,560		394%		4,170		-   17,762		526%		4,536												1,024		5,560

		49		AMORTIZATION		-		-		-		138,647		-		-		8,830		147,476		229,710		64%		172,283		24,806		86%				35,000				185,880						8,830		229,710

		50		BAD DEBT /ALLOWANCE FOR TID		45		-		-		-		-		-		-		45		78,111		0%		58,583		58,538		0%		-												78,111		78,111

		51		BANK CHARGES		26,256		1,182		974		3,339		1,641		4,509		21,228		59,128		57,996		102%		43,497		-   15,631		136%		34,696		1,500		1,500		5,000		2,300		4,000		9,000		57,996

		52		BC ASSESSMENT												.		26,443		26,443		32,000		83%		24,000		-   2,443		110%														32,000		32,000

		53		BOARD OF REVIEW														13,412		13,412		7,500		179%		5,625		-   7,787		238%														7,500		7,500

		54		CAPITAL		2,781,454		121,724		-		-		-		2,431		-		2,905,608		618,036		470%		463,527		-   2,442,081		627%		618,036				-								-		618,036

		55		CAPITAL - OFFICE EQUIPMENT				-		-		-		-				-		-		-		ERROR:#DIV/0!		- 0		-		ERROR:#DIV/0!		-		-												-

		56		CLIENT / MEMBER SUPPORT		428,156		-		-		-		-		-				428,156		198,786		215%		149,090		-   279,066		287%		198,786														198,786

		57		COLLECTIONS FOR OTHER GOVERNMENTS		-												610,686		610,686		651,000		94%		488,250		-   122,436		125%														651,000		651,000

		58		COMMUNITY OUTREACH		-		80,521		-		-		-		-				80,521		110,000		73%		82,500		1,979		98%				110,000												110,000

		59		COMPUTER SW & SUPPORT		172,231		-		-		-		-		-		-		172,231		224,218		77%		168,164		-   4,067		102%		215,218				-						3,000		6,000		224,218

		60		CONTRACT SERVICES		1,874,757		29,765		30,106		599		30,491		118,596		7,250		2,091,565		2,402,214		87%		1,801,661		-   289,904		116%		1,938,414		47,000		70,800				171,000		145,000		30,000		2,402,214

		61		COMMUNITY SUPPORT		5,000														5,000		21,200		24%		15,900		10,900		31%		21,200														21,200

		62		COURIER, POSTAGE, BAILIFF														410		410		2,000		21%		1,500		1,090		27%														2,000		2,000

		63		DONATIONS		4,168		-		-		-				-				4,168		5,000		83%		3,750		-   418		111%		5,000														5,000

		64		DUES, FEES & SUBSCRIPTIONS		15,796		3,727		382		-		25		5,314		2,815		28,060		45,123		62%		33,842		5,783		83%		32,544		4,600		500				-		5,579		1,900		45,123

		65		EMERGENCY RESPONSE		8,800														8,800		2,000		440%		1,500		-   7,300		587%		2,000														2,000

		66		EQUIPMENT AND FACILITY RENTAL		7,263														7,263		8,475		86%		6,356		-   907		114%		8,475														8,475

		67		FUNERAL & BURIAL EXPENSES		9,467		-		-		-		-		-				9,467		10,204		93%		7,653		-   1,814		124%		10,204														10,204

		68		GARBAGE COLLECTION		-		1,597		-		-		-		-				1,597		2,000		80%		1,500		-   97		106%				2,000												2,000

		69		GROCERIES / HOT LUNCH		-		13,040		27,000		-		-		-				40,040		20,000		200%		15,000		-   25,040		267%				20,000												20,000

		70		GST RECOVERY		-   26,997														-   26,997		-		ERROR:#DIV/0!		- 0		26,997		ERROR:#DIV/0!																-

		71		HOMEOWNER GRANT														543,183		543,183		600,000		91%		450,000		-   93,183		121%														600,000		600,000

		72		HONORARIA		286,600		-		6,298		-		-		-				292,898		512,859		57%		384,644		91,746		76%		471,017				9,342				32,500				-		512,859

		73		INSURANCE		191,312		13,971		7,040		26,092		111,687		18,326				368,428		507,304		73%		380,478		12,050		97%		250,824		21,200		11,900		41,000		156,380		26,000				507,304

		74		INSURANCE DEDUCTIBLES		10,500														10,500		5,000		210%		3,750		-   6,750		280%		5,000														5,000

		75		INTEREST EXPENSE		530,770						49,059		-		-				579,829		800,291		72%		600,218		20,389		97%		714,281						86,010								800,291

		76		LAND AND ENVIRONNMENTAL		-														-		10,000		0%		7,500		7,500		0%		10,000														10,000

		77		LEASE AND LOAN PAYMENTS		430,093		1,704		20,563		-		1,339		1,686		2,634		458,018		3,591,438		13%		2,693,579		2,235,561		17%		3,581,082		2,300		4,200				1,600		2,256				3,591,438

		78		LICENSES, USER FEES		-														-		-		ERROR:#DIV/0!		- 0		-		ERROR:#DIV/0!																-

		78		LOSS ON ASSUMPTION OF DEBT 		-														-		-		ERROR:#DIV/0!		- 0		-		ERROR:#DIV/0!																-

		79		LICENSES, USER FEES		300														300		4,000		8%		3,000		2,700		10%		4,000														4,000

		80		LINEN SUPPLIES		-		2,263		-		-		-		-				2,263		5,000		45%		3,750		1,487		60%				5,000												5,000

		81		LIVING ALLOWANCE - STUDENTS		-		-		-		-		-		-				-		-		ERROR:#DIV/0!		- 0		-		ERROR:#DIV/0!		-														-

		82		LUNCH PROGRAM		-		-				-		-		-				-		35,000		0%		26,250		26,250		0%						35,000										35,000

		83		MEETINGS		14,801		-		-		-		-		-		-		14,801		37,679		39%		28,259		13,458		52%		33,733												3,946		37,679

		84		STAFF & COMMUNITY EVENTS		77,981				250				1,577		150		1,038		80,996		139,070		58%		104,303		23,307		78%		132,570				5,000				1,500						139,070

		85		MISCELLANEOUS / CONTINGENCY EXPENSE		3		-		-		-		-   2,426		-		-		-   2,423		57,444		-4%		43,083		45,506		-6%		32,444								-		-		25,000		57,444

		86		NON-CAPITAL EQUIPMENT		-		-		-		-		-		-				-		1,800		0%		1,350		1,350		0%		1,800														1,800

		87		ONTEH BOARD EXPENSES		-		14,876		-		-		-		-				14,876		35,000		43%		26,250		11,374		57%				35,000												35,000

		88		PAYROLL		6,554,448		311,832		587,350		-		159,232		-		149,899		7,762,761		12,615,198		62%		9,461,399		1,698,637		82%		10,422,488		542,500		1,185,060				295,150		-		170,000		12,615,198

		89		PIB PROGRAM TRSFR FROM PROPERTY TAX												80,000		2,018,053		2,098,053		1,828,889		115%		1,371,667		-   726,386		153%														1,828,889		1,828,889

		90		PROFESSIONAL  FEES		1,653,328		21,213		-		17,861		2,426		18,769		47,195		1,760,793		1,601,344		110%		1,201,008		-   559,785		147%		1,450,700		41,000				18,200		2,500		33,944		55,000		1,601,344

		91		PROFESSIONAL DEVELOPMENT, TRAINING,		74,700		6,507		28,776		-		4,578		-		300		114,860		191,269		60%		143,452		28,592		80%		130,769		-		41,000				17,000		2,500				191,269

		92		PROPERTY TAX (EXPENSE)		-														-		5,000		0%		3,750		3,750		0%		5,000														5,000

		93		WORKSHOPS		16,870								-						16,870		120,955		14%		90,716		73,847		19%		120,955								-		-		-		120,955

		94		RECREATION SERVICES - GENERAL		-		600		-		-		-		-				600		1,000		60%		750		150		80%				1,000												1,000

		95		RECRUITING		-		-		-		-		-		-				-		12,000		0%		9,000		9,000		0%		12,000														12,000

		96		RELOCATION EXPENSE		154														154		-		ERROR:#DIV/0!		- 0		-   154		ERROR:#DIV/0!																-

		97		REIMBURSE/OVERPMTS		889		-		-		-		-   325		-		10,018		10,582		3,000		353%		2,250		-   8,332		470%		-												3,000		3,000

		98		RENT EXP FLOW THROUGH		40,200		-		-		YesYe		-		-		4,800		45,000		44,800		100%		33,600		-   11,400		134%		40,000								-		-		4,800		44,800

		99		REPAIRS AND MAINTENANCE		407,178		11,691		15,762		60,996		107,403		2,487		1,498		607,014		578,900		105%		434,175		-   172,839		140%		361,000		30,000		20,000		50,000		105,900		10,000		2,000		578,900

		100		REPLACEMENT RESERVE		-		-		-		28,026		-		-				28,026		37,380		75%		28,035		9		100%		-						37,380								37,380

		101		SMALL TOOLS		81,228										385				81,613		20,000		408%		15,000		-   66,613		544%		10,000										10,000				20,000

		102		SOCIAL ASSISTANCE		1,266,819		-		-		-		-		-				1,266,819		1,656,000		76%		1,242,000		-   24,819		102%		1,656,000														1,656,000

		103		STUDENT EXPENSE		602,865		-		-		-		-		-				602,865		437,536		138%		328,152		-   274,713		184%		437,536														437,536

		104		SUPPLIES		565,576		12,686		39,847		-		12,584		7,043		2,305		640,040		935,512		68%		701,634		61,594		91%		844,728		17,000		51,000				9,900		9,884		3,000		935,512

		105		SUPPLIES, EMERGENCY, 		11,630														11,630		-		ERROR:#DIV/0!		- 0		-   11,630		ERROR:#DIV/0!		-														-

		106		TELEPHONE CELLULAR, CABLE		90,905		6,802		2,879		-		780		756		1,191		103,313		158,800		65%		119,100		15,787		87%		131,840		16,300		4,500				2,160		2,000		2,000		158,800

		107		TRANSFER TO PIB FROM TRUSTS		1,272,625														1,272,625		5,171,772		25%		3,878,829		2,606,204		33%		5,171,772														5,171,772

		108		TRANSFER TO PIB ENTITIES 		-		-		-		-		-		-				-		-		ERROR:#DIV/0!		- 0		-		ERROR:#DIV/0!		-														-

		109		TRAVEL - RESIDENTS		-		1,125		-		-		-		-				1,125		1,500		75%		1,125		0		100%		-		1,500												1,500

		110		TRAVEL, STAFF, COUNCIL		264,963		1,787		912		-		5,463		-		407		273,532		379,935		72%		284,951		11,419		96%		340,837		2,800		15,798				15,000		2,500		3,000		379,935

		111		TSFR EXP FLOW THROUGH		1,499,055		 		-		-		-				1,943		1,500,998		3,404,599		44%		2,553,449		1,052,451		59%		3,270,720				133,879										3,404,599

		112		TSFR TO DEPARTMENTAL SURPLUS		-				-										-		-		ERROR:#DIV/0!		- 0		-		ERROR:#DIV/0!																-

		113		UTILITIES		94,266		2,788		4,290		-		2,026		21,048		1,006		125,424		215,730		58%		161,798		36,374		78%		157,530		7,000		10,000				4,200		34,000		3,000		215,730

		114		UTILITIES EXP FLOW THROUGH		-				-		-				5,565				5,565		80,000		7%		60,000		54,435		9%		-										80,000				80,000

		115		VEHICLE		136,524		373		6,403		-		-		-				143,300		243,331		59%		182,498		39,198		79%		224,031		4,300		9,000						6,000				243,331

		114		GAIN (LOSS) ON DISPOSAL				-												-		-		ERROR:#DIV/0!		- 0		-		ERROR:#DIV/0!																-

		115		CONTINGENCY, COVID		-														-		-		ERROR:#DIV/0!		- 0		-		ERROR:#DIV/0!		-														-

		116		MEMBER DISTRIBUTION		432,000														432,000		360,000		120%		270,000		-   162,000		160%		360,000														360,000

		117		TAX CAPITAL RESERVE FUND														200,000		200,000		-		ERROR:#DIV/0!		- 0		-   200,000		ERROR:#DIV/0!		-												-		-

		118		TAX CONTINGENCY RESERVE FUND														450,000		450,000		-		ERROR:#DIV/0!		- 0		-   450,000		ERROR:#DIV/0!		-												-		-

		119		TOTAL EXPENSES		21,939,560		661,775		991,246		354,241		452,653		336,242		4,131,544		28,867,260		41,923,322		69%		31,442,492		2,575,232		92%		33,893,956		983,000		1,608,479		504,134		847,090		555,663		3,531,000		41,923,322

		120		SURPLUS, (DEFICIT), 		2,992,565		219,711		601,389		-   19,575		-   102,775		119,683		-   7,206		3,803,792		512,792		742%		384,594		3,419,198		989%		512,792		-		-		-		-		-		-		512,792
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2025 2026 budget by Object

		Penticton Indian Band

		STATEMENT OF OPERATIONS, BY OBJECT

		9 Months ended December 31, 2024

		Unaudited, Unconsolidated, PAGE 1 of 2						Annual Budget 2025-2026

		Line No		REVENUES 		% of Annual  Budget		Co 0005 PIB		Co 0015 ONTEH		Co 0030 LITTLE PAWS		Co 0045 PIB SOC HSING		Co 0046 PIB HOUSING		Co 0050 PIB UTILITIES		Co 0025 PIB PROPERTY TAX		Total Combined Annual Budget

		1		ABORIGINAL ORGANIZATIONS		ERROR:#REF!		580,910				9,899								-		590,809

		2		ADMIN FEES		ERROR:#REF!								-		123,278						123,278

		3		CORPORATE ORGANIZATIONS		ERROR:#REF!		740,000														740,000

		4		CROWN CORPORATIONS		ERROR:#REF!		70,000														70,000

		5		FNESC		ERROR:#REF!		960,807														960,807

		6		BC FIRST NATIONS GAMING REVENUE		ERROR:#REF!		560,000								60,000						620,000

		7		BC FN GAMING FLOW THROUGH		ERROR:#REF!		357,964														357,964

		8		DEFERRED REVENUE, NON ISC		ERROR:#REF!		306,432		0		107,054										413,486

		9		FNHA		ERROR:#REF!		1,763,741				-										1,763,741

		10		DIST FROM PIB ENTITIES		ERROR:#REF!		50,000														50,000

		11		FEDERAL GOVERNMENT / CANADA		ERROR:#REF!		630,000														630,000

		12		ADMIN REVENUE FLOW THROUGH		ERROR:#REF!		252,004														252,004

		13		TRNSFER FROM REV OR CAP TRUST		ERROR:#REF!		1,440,502				-		-		160,000						1,600,502

		14		ISC		ERROR:#REF!		9,300,499		806000		-				225,000						10,331,499

		15		ISC, DEFERRED REVENUE		ERROR:#REF!		245,000														245,000

		16		ISC GRANTS, FIXED FLEX				1,626,574								75,000						1,701,574

		17		ISC LOAN PROCEEDS		ERROR:#REF!		383,524														383,524

		18		INTEREST REVENUE		ERROR:#REF!		963,126		35,000		62,170		45,096		10,000				39,000		1,154,392

		19		CMHC CONTRIBUTIONS		ERROR:#REF!		-						189,025		-						189,025

		20		OTDC		ERROR:#REF!		91,305				7,457										98,762

		21		PROPERTY TAXES		ERROR:#REF!														3,997,748		3,997,748

		22		MUNICIPAL GOVERNMENT		ERROR:#REF!		501,812														501,812

		23		NGO'S		ERROR:#REF!		272,249														272,249

		24		WATER AND SEWER FEES		ERROR:#REF!												348,564				348,564

		25		EARNED REVENUE (FEES,BILLING, ROYALTIES)		ERROR:#REF!		168,000				-								3,500		171,500

		26		OTHER REVENUE 		ERROR:#REF!		-										50,000		-		50,000

		27		DAYCARE USER FEES		ERROR:#REF!						86,840										86,840

		28		PROCEEDS FROM MORTGAGE		ERROR:#REF!																-

		29		PROVINCE OF BC		ERROR:#REF!		3,149,534		146,604		971,000										4,267,138

		30		REGIONAL GOVT		ERROR:#REF!		164,500														164,500

		31		RENT INCOME		ERROR:#REF!		60,436														60,436

		32		RENTAL FLOW THROUGH		ERROR:#REF!		597,500														597,500

		33		TAX FLOW THROUGH		ERROR:#REF!		2,104,815				5,100				-		120,000				2,229,915

		34		UTILITIES FLOW THROUGH		ERROR:#REF!		80,000														80,000

		35		TRANSFER FROM SURPLUS		ERROR:#REF!		3,037,500								-				-		3,037,500

		36		TRANSFER REVENUE FLOW THROUGH		ERROR:#REF!		2,504,256				-										2,504,256

		37		RENTAL REVENUE		ERROR:#REF!								213,860		116,400						330,260

		38		Total Revenue		ERROR:#REF!		32,962,990		987,604		1,249,520		447,981		769,678		518,564		4,040,248		40,976,585



				Expense		% of Budget		Co 0005 PIB		Co 0015 ONTEH		Co 0030 LITTLE PAWS		Co 0045 PIB SOC HSING		Co 0046 PIB HOUSING		Co 0050 PIB UTILITIES		Co 0025 PIB PROPERTY TAX		Budget 2025-2026 		EXPENSE BUDGET 2024-2025		Budget 2024-2025		Difference		% Change

		49		ADMIN EXPENSE		ERROR:#REF!		88,515		42,000		-		80,629		22,223		179,000				412,367		ADMIN EXPENSE		745,854		-   333,487		-45%

		50		ADVERTISING, PUBLICATIONS		ERROR:#REF!		9,473												1,024		10,497		ADVERTISING, PUBLICATIONS		5,560		4,937		89%

		51		AMORTIZATION		ERROR:#REF!				33,702				169,264						8,830		211,796		AMORTIZATION		229,710		-   17,914		-8%

		52		BAD DEBTS		ERROR:#REF!		-												79,671		79,671		BAD DEBT /ALLOWANCE FOR TID		78,111		1,560		2%

		53		BANK CHARGES		ERROR:#REF!		35,100		1,536		1,633		5,096		2,348		5,500		9,000		60,213		BANK CHARGES		57,996		2,217		4%

		54		BC ASSESSMENT		ERROR:#REF!														32,636		32,636		BC ASSESSMENT		32,000		636		2%

		55		BOARD OF REVIEW		ERROR:#REF!														7,500		7,500		BOARD OF REVIEW		7,500		-		0%

		56		CAPITAL		ERROR:#REF!		1,234,007				-								-		1,234,007		CAPITAL		618,036		615,971		100%

		57		CLIENT / MEMBER SUPPORT		ERROR:#REF!		330,620														330,620		CLIENT / MEMBER SUPPORT		198,786		131,834		66%

		58		COLLECTIONS FOR OTHER GOVERNMENTS		ERROR:#REF!														702,104		702,104		COLLECTIONS FOR OTHER GOVERNMENTS		651,000		51,104		8%

		59		COMMUNITY OUTREACH		ERROR:#REF!				79,678												79,678		COMMUNITY OUTREACH		110,000		-   30,322		-28%

		60		COMMUNITY SUPPORT		ERROR:#REF!		21,224														21,224		COMMUNITY SUPPORT		21,200		24		0%

		61		COMPUTER HARDWAE		ERROR:#REF!		258,643				-						3,000		6,000		267,643		COMPUTER SW & SUPPORT		224,218		43,425		19%

		62		SOFTWARE SUBCRIPTIONS

		63		CONTRACT SERVICES		ERROR:#REF!		2,490,774		47,940		20,400				121,020		72,000		5,000		2,757,134		CONTRACT SERVICES		2,402,214		354,920		15%

		64		COURIER, POSTAGE, BAILIFF		ERROR:#REF!		644												2,000		2,644		COURIER, POSTAGE, BAILIFF		2,000		644		32%

		65		DONATIONS		ERROR:#REF!		5,000														5,000		DONATIONS		5,000		-		0%

		66		DUES, FEES & SUBSCRIPTIONS		ERROR:#REF!		41,231		4,694		1,000				-		6,000		1,900		54,825		DUES, FEES & SUBSCRIPTIONS		45,123		9,702		22%

		67		EMERGENCY RESPONSE		ERROR:#REF!		2,000														2,000		EMERGENCY RESPONSE		2,000		-		0%

		68		EQUIPMENT AND FACILITY RENTAL		ERROR:#REF!		20,617														20,617		EQUIPMENT AND FACILITY RENTAL		8,475

		69		FUNERAL & BURIAL EXPENSES		ERROR:#REF!		10,000														10,000		FUNERAL & BURIAL EXPENSES		10,204

		70		GARBAGE COLLECTION		ERROR:#REF!				2,036												2,036		GARBAGE COLLECTION		2,000

		71		GROCERIES / HOT LUNCH		ERROR:#REF!				20,396												20,396		GROCERIES / HOT LUNCH		20,000

		72		HOMEOWNER GRANT		ERROR:#REF!														600,000		600,000		HOMEOWNER GRANT		600,000

		73		HONORARIA		ERROR:#REF!		546,045				-				6,000				-		552,045		HONORARIA		512,859

		74		INSURANCE		ERROR:#REF!		247,209		11,944		-		41,812		192,479		-				493,444		INSURANCE		507,304

		75		INSURANCE DEDUCTIBLES		ERROR:#REF!		8,000														8,000		INSURANCE DEDUCTIBLES		5,000

		76		INTEREST EXPENSE		ERROR:#REF!		290,616						97,102								387,718		INTEREST EXPENSE		800,291

		77		LAND AND ENVIRONNMENTAL		ERROR:#REF!		8,000														8,000		LAND AND ENVIRONNMENTAL		10,000

		78		LEASE AND LOAN PAYMENTS		ERROR:#REF!		290,303		2,348		4,897				1,636		2,256		2,800		304,240		LEASE AND LOAN PAYMENTS		3,591,438

		79		LICENSES, USER FEES		ERROR:#REF!		4,266														4,266		LICENSES, USER FEES		4,000

		80		LINEN SUPPLIES		ERROR:#REF!				5,100												5,100		LINEN SUPPLIES		5,000

		81		LUNCH PROGRAM		ERROR:#REF!						36,822										36,822		LUNCH PROGRAM		35,000

		82		MEETINGS		ERROR:#REF!		80,668												3,873		84,541		MEETINGS		37,679

		83		MEMBER DISTRIBUTION 		ERROR:#REF!		500,000														500,000		MEMBER DISTRIBUTION		360,000

		84		MISCELLANEOUS / CONTINGENCY EXPENSE		ERROR:#REF!		25,504				3,060				-		-		-		28,564		MISCELLANEOUS / CONTINGENCY EXPENSE		57,444

		85		NON-CAPITAL EQUIPMENT		ERROR:#REF!		11,050														11,050		NON-CAPITAL EQUIPMENT		1,800

		86		ONTEH BOARD EXPENSES		ERROR:#REF!		-		22,000												22,000		ONTEH BOARD EXPENSES		35,000

		87		PAYROLL		ERROR:#REF!		12,607,635		559,406		951,278				301,052		-		175,000		14,594,371		PAYROLL		12,615,198

		88		PIB PROGRAM TRSFR FROM PROPERTY TAX		ERROR:#REF!														2,229,915		2,229,915		PIB PROGRAM TRSFR FROM PROPERTY TAX		1,828,889

		89		PROFESSIONAL  FEES		ERROR:#REF!		1,643,094		41,820				18,538		2,500		33,950		60,000		1,799,902		PROFESSIONAL  FEES		1,601,344

		90		PROFESSIONAL DEVELOPMENT, TRAINING,		ERROR:#REF!		285,955		-		13,031				5,000		2,500				306,486		PROFESSIONAL DEVELOPMENT, TRAINING,		191,269

		91		PROPERTY TAX (EXPENSE)		ERROR:#REF!		5,200														5,200		PROPERTY TAX (EXPENSE)		5,000

		92		RECREATION SERVICES - GENERAL		ERROR:#REF!				1,020												1,020		RECREATION SERVICES - GENERAL		1,000

		93		RECRUITING		ERROR:#REF!		15,100														15,100		RECRUITING		12,000

		94		REIMBURSE/OVERPMTS		ERROR:#REF!		-												3,000		3,000		REIMBURSE/OVERPMTS		3,000

		95		RENT EXP FLOW THROUGH		ERROR:#REF!		457,400				110,000				14,500		18,000		26,000		625,900		RENT EXP FLOW THROUGH		44,800

		96		REPAIRS AND MAINTENANCE		ERROR:#REF!		350,649		49,330		4,000				77,000		10,000		-		490,979		REPAIRS AND MAINTENANCE		578,900

		97		REPLACEMENT RESERVE		ERROR:#REF!		-						35,540								35,540		REPLACEMENT RESERVE		37,380

		98		SMALL TOOLS		ERROR:#REF!		22,500										10,000				32,500		SMALL TOOLS		20,000

		99		SOCIAL ASSISTANCE		ERROR:#REF!		1,570,096														1,570,096		SOCIAL ASSISTANCE		1,656,000

		100		STAFF & COMMUNITY EVENTS		ERROR:#REF!		183,771				5,100				1,530				1,000		191,401		STAFF & COMMUNITY EVENTS		139,070

		101		STUDENT EXPENSE		ERROR:#REF!		1,007,811														1,007,811		STUDENT EXPENSE		437,536

		102		SUPPLIES		ERROR:#REF!		1,471,684		30,100		27,304				8,422		51,858		3,000		1,592,368		SUPPLIES		935,512

		103		TAX CAPITAL RESERVE FUND		ERROR:#REF!		-												71,995		71,995		TAX CAPITAL RESERVE FUND		-

		104		TELEPHONE CELLULAR, CABLE		ERROR:#REF!		158,609		16,630		3,252				2,208		2,000		2,000		184,699		TELEPHONE CELLULAR, CABLE		158,800

		105		TRANSFER TO PIB FROM TRUSTS		ERROR:#REF!		1,600,502										80,000				1,680,502		TRANSFER TO PIB FROM TRUSTS		5,171,772

		106		TRAVEL - RESIDENTS		ERROR:#REF!		-		1,530												1,530		TRAVEL - RESIDENTS		1,500

		107		TRAVEL, STAFF, COUNCIL		ERROR:#REF!		475,585		2,856		23,460				7,500		2,500		3,000		514,901		TRAVEL, STAFF, COUNCIL		379,935

		108		TSFR EXP FLOW THROUGH		ERROR:#REF!		3,163,258				-										3,163,258		TSFR EXP FLOW THROUGH		3,404,599

		109		UTILITIES		ERROR:#REF!		147,327		7,144		9,793				4,260		35,000		3,000		206,524		UTILITIES		215,730

		110		UTILITIES EXP FLOW THROUGH		ERROR:#REF!		-										-				-		UTILITIES EXP FLOW THROUGH		80,000

		111		VEHICLE		ERROR:#REF!		239,710		4,394		34,490						5,000				283,594		VEHICLE		243,331

		112		WORKSHOPS		ERROR:#REF!		89,290								-		-		-		89,290		WORKSHOPS		120,955

		113		TOTAL EXPENSES		ERROR:#REF!		32,054,685		987,604		1,249,520		447,981		769,678		518,564		4,040,248		40,068,280		TOTAL EXPENSES		41,923,322

		114		SURPLUS, (DEFICIT), 		ERROR:#REF!		908,305		-		-		-		-		-		-		908,305
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2025 2026 budget by Object (2)

		Penticton Indian Band

		STATEMENT OF OPERATIONS, BY OBJECT

		9 Months ended December 31, 2024

		Unaudited, Unconsolidated, PAGE 1 of 2

		Line No		REVENUES 		Total Combined Annual Budget

		1		ABORIGINAL ORGANIZATIONS		590,809

		2		ADMIN FEES		123,278

		3		CORPORATE ORGANIZATIONS		740,000

		4		CROWN CORPORATIONS		70,000

		5		OTTAWA TRUST REVENUE		-

		6		CONTRIBUTED ASSETS (LAND)		-

		7		FNESC		960,807

		8		BC FIRST NATIONS GAMING REVENUE		620,000

		9		BC FN GAMING FLOW THROUGH		357,964

		10		DEFERRED REVENUE, NON ISC		413,486

		11		FNHA		1,763,741

		12		DIST FROM PIB ENTITIES		50,000

		13		FEDERAL GOVERNMENT / CANADA		630,000

		14		ADMIN REVENUE FLOW THROUGH		252,004

		15		TRNSFER FROM REV OR CAP TRUST		1,600,502

		16		FUNDRAISING / DONATIONS		-

		17		ISC		11,977,073

		18		ISC, DEFERRED REVENUE		245,000

		19		ISC LOAN PROCEEDS		383,524

		20		INTEREST REVENUE		1,154,392

		21		FNFA INTEREST RELIEF		-

		22		CMHC CONTRIBUTIONS		189,025

		23		OTDC		98,762

		24		PROPERTY TAXES		3,997,748

		25		AANDC		806,000

		26		MUNICIPAL GOVERNMENT		501,812

		27		NGO'S		272,249

		28		WATER AND SEWER FEES		348,564

		29		EARNED REVENUE (FEES,BILLING, ROYALTIES)		171,500

		30		OTHER REVENUE 		50,000

		31		FUNDRAISING, DONATIONS		-

		32		DAYCARE USER FEES		86,840

		33		PROCEEDS FROM MORTGAGE		-

		34		PROCEEDS FROM INSURANCE		-

		35		PROVINCE OF BC		4,267,138

		36		RECOVERIES		-

		37		REGIONAL GOVT		164,500

		38		RENT INCOME		60,436

		39		RENTAL FLOW THROUGH		597,500

		40		SALES		-

		41		TAX FLOW THROUGH		2,229,915

		42		UTILITIES FLOW THROUGH		80,000

		43		TRANSFER FROM PROPERTY TAX CAPITAL		-

		44		TRANSFER FROM SURPLUS		2,287,500

		45		TRANSFER REVENUE FLOW THROUGH		2,504,256

		46		RENTAL REVENUE		330,260

		47		Total Revenue		40,976,585



				Expense		Budget 2025-2026 		Budget 2024-2025		Difference		% Change

		1		PAYROLL		14,594,371		12,615,198		1,979,173		16%

		2		TSFR EXP FLOW THROUGH		3,163,258		3,404,599		-   241,341		-7%

		3		CONTRACT SERVICES		2,757,134		2,402,214		354,920		15%

		4		PIB PROGRAM TRSFR FROM PROPERTY TAX		2,229,915		1,828,889		401,026		22%

		5		PROFESSIONAL  FEES		1,799,902		1,601,344		198,558		12%

		6		TRANSFER TO PIB FROM TRUSTS		1,680,502		5,171,772		-   3,491,270		-68%

		7		SUPPLIES		1,592,368		935,512		656,856		70%

		8		SOCIAL ASSISTANCE		1,570,096		1,656,000		-   85,904		-5%

		9		CAPITAL		1,234,007		618,036		615,971		100%

		10		STUDENT EXPENSE		1,007,811		437,536		570,275		130%

		11		COLLECTIONS FOR OTHER GOVERNMENTS		702,104		651,000		51,104		8%

		12		RENT EXP FLOW THROUGH		625,900		44,800		581,100		1297%

		13		HOMEOWNER GRANT		600,000		600,000		-		0%

		14		HONORARIA		552,045		512,859		39,186		8%

		15		TRAVEL, STAFF, COUNCIL		514,901		379,935		134,966		36%

		16		MEMBER DISTRIBUTION 		500,000		360,000		140,000		39%

		17		INSURANCE		493,444		507,304		-   13,860		-3%

		18		REPAIRS AND MAINTENANCE		490,979		578,900		-   87,921		-15%

		19		ADMIN EXPENSE		412,367		745,854		-   333,487		-45%

		20		INTEREST EXPENSE		387,718		800,291		-   412,573		-52%

		21		CLIENT / MEMBER SUPPORT		330,620		198,786

		22		PROFESSIONAL DEVELOPMENT, TRAINING,		306,486		191,269

		23		LEASE AND LOAN PAYMENTS		304,240		3,591,438

		24		VEHICLE		283,594		243,331

		25		COMPUTER SW & SUPPORT		267,643		224,218

		26		AMORTIZATION		211,796		229,710		1,666,875

		27		UTILITIES		206,524		215,730

		28		STAFF & COMMUNITY EVENTS		191,401		139,070

		29		TELEPHONE CELLULAR, CABLE		184,699		158,800

		30		WORKSHOPS		89,290		120,955

		31		MEETINGS		84,541		37,679

		32		LICENSES, USER FEES		-		-

		32		COMMUNITY OUTREACH		79,678		110,000

		33		BAD DEBT /ALLOWANCE FOR TID		79,671		78,111

		34		TAX CAPITAL RESERVE FUND		71,995		-

		35		BANK CHARGES		60,213		57,996

		36		DUES, FEES & SUBSCRIPTIONS		54,825		45,123

		37		LUNCH PROGRAM		36,822		35,000

		38		REPLACEMENT RESERVE		35,540		37,380

		39		BC ASSESSMENT		32,636		32,000

		40		SMALL TOOLS		32,500		20,000

		41		MISCELLANEOUS / CONTINGENCY EXPENSE		28,564		57,444

		42		ONTEH BOARD EXPENSES		22,000		35,000

		43		COMMUNITY SUPPORT		21,224		21,200

		44		EQUIPMENT AND FACILITY RENTAL		20,617		8,475

		45		GROCERIES / HOT LUNCH		20,396		20,000

		46		RECRUITING		15,100		12,000

		47		NON-CAPITAL EQUIPMENT		11,050		1,800

		48		ADVERTISING, PUBLICATIONS		10,497		5,560

		49		FUNERAL & BURIAL EXPENSES		10,000		10,204

		50		INSURANCE DEDUCTIBLES		8,000		5,000

		51		LAND AND ENVIRONNMENTAL		8,000		10,000

		52		BOARD OF REVIEW		7,500		7,500

		53		PROPERTY TAX (EXPENSE)		5,200		5,000

		54		LINEN SUPPLIES		5,100		5,000

		55		DONATIONS		5,000		5,000

		56		LICENSES, USER FEES		4,266		4,000

		57		REIMBURSE/OVERPMTS		3,000		3,000

		58		COURIER, POSTAGE, BAILIFF		2,644		2,000

		59		GARBAGE COLLECTION		2,036		2,000

		60		EMERGENCY RESPONSE		2,000		2,000

		61		TRAVEL - RESIDENTS		1,530		1,500

		62		RECREATION SERVICES - GENERAL		1,020		1,000

		63		CAPITAL - OFFICE EQUIPMENT		-		-

		64		GST RECOVERY		-		-

		65		LOSS ON ASSUMPTION OF DEBT 		-		-

		66		LIVING ALLOWANCE - STUDENTS		-		-

		67		RELOCATION EXPENSE		-		-

		68		RETURN OF FUNDS TO FUNDER		-

		69		SUPPLIES, EMERGENCY, COVID		-		-

		70		TRANSFER FUNDS TO TRUST		-

		71		TRANSFER TO PIB ENTITIES 		-		-

		114		TSFR TO DEPARTMENTAL SURPLUS		-		-

		115		UTILITIES EXP FLOW THROUGH		-		80,000

		116		GAIN (LOSS) ON DISPOSAL		-		-

		117		CONTINGENCY, COVID		-		-

		118		TAX CONTINGENCY RESERVE FUND		-		-

		119		TOTAL EXPENSES		40,068,280		41,923,322

		120		SURPLUS, (DEFICIT), 		908,305
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Facilities Mgmt Transfers

		Penticton Indian Band

		Facilities Management internal Transfer

		Budget 2025 - 2026 

		Line No		Transfer to				Rent income 2025-2026		Monthly Rent		Charge Rent to Code		Annual Internal fee to PM Admin		Monthly Internal fee to PM Admin PC 600

		1		602		Daycare		110,000		9,167		Co 30 903 82375		17,000		1,416.67		0.157		17,221.80

		2		603		NR Building (Log)		82,000		6,833		05-132-82375		12,500		1,041.67		ERROR:#DIV/0!		12,838.07

		3		604		Education Ctr		66,000		5,500		05-230-82375		10,000		833.33		ERROR:#DIV/0!		10,333.08

		4		605		Health Ctr		102,000		8,500		05-501-82375		16,000		1,333.33		ERROR:#DIV/0!		15,969.30

		5		606		Community Hall		30,000		2,500		BC FNG		5,000		416.67		ERROR:#DIV/0!		4,696.85

		6		607		Footprints		12,000		1,000		05-751-82375		2,000		166.67		ERROR:#DIV/0!		1,878.74

		7		608		Admin Building		35,000		2,917		05-100-82375		10,000		833.33		ERROR:#DIV/0!		5,479.66

		8		608		Lands		15,000		1,250		05-130-82375						ERROR:#DIV/0!		2,348.43

				609		Ball Field		20,000		1,667		BC FNG		3,000		250.00		ERROR:#DIV/0!		3,131.24

		9		610		Firehall		5,000		417		05-450-82375		1,000		83.33		ERROR:#DIV/0!		782.81

		10		611		Heritage Ctr		6,000		500		BC FNG		1,000		83.33		ERROR:#DIV/0!		939.37

		11		612		Hsg Office		14,500		1,208		46-601-68200		2,000		166.67		ERROR:#DIV/0!		2,270.15

		12		613		Infrast Office		24,000		2,000		05-499-82375		3,500		291.67		ERROR:#DIV/0!		3,757.48

		13		614		SD, HR, FNP Office		12,000		1,000		05-105-82375						ERROR:#DIV/0!		1,878.74

				614		SD, HR, FNP Office		36,000		3,000		05-300-82375		7,000		583.33		ERROR:#DIV/0!		5,636.22

		14		615		Taxation		26,000		2,167		25-902-68100		4,000		333.33		ERROR:#DIV/0!		4,070.61

		15		616		Utilities Office		18,000		1,500		50-100-68100		3,000		250.00		ERROR:#DIV/0!		2,818.11

		16		617		Heritage Park		12,000		1,000		BC FNG		1,000		83.33		ERROR:#DIV/0!		1,878.74

		17		618		PW office		26,000		2,167		05-400-82375		4,000		333.33		ERROR:#DIV/0!		4,070.61

		14		TOTAL				651,500		54,292				102,000		8,500
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Facilities Mgmt 2026-2027

		Penticton Indian Band

		Facilities Management cost by building

		Budget 2026 2027

		Line No		Building				Operating Costs		Monthly Rent		Charge Rent to Code		Annual Internal fee to PM Admin		Monthly Internal fee to PM Admin PC 600

		1		602		Daycare		141,263		11,772		Co 30 903 82375		17,954		1,496.17		0.138		19,517.99

		2		603		NR Building (Log)		70,370		5,864		05-132-82375		8,944		745.33		ERROR:#DIV/0!		9,722.87

		3		604		Education Ctr		61,799		5,150		05-230-82375		7,854		654.50		ERROR:#DIV/0!		8,538.63

		4		605		Health Ctr		185,498		15,458		05-501-82375		23,576		1,964.67		ERROR:#DIV/0!		25,629.84

		5		606		Community Hall		29,307		2,442		BC FNG		3,407		283.92		ERROR:#DIV/0!		4,049.28

		6		607		Footprints		12,000		1,000		05-751-82375		3,000		250.00		ERROR:#DIV/0!		1,658.01

		7		607		Youth program		9,000		750		05-380-82375								1,243.51

		8		608		Admin Building		36,350		3,029		05-100-82375		5,637		469.75		ERROR:#DIV/0!		5,022.40

		9		608		Lands		8,000		667		05-130-82375						ERROR:#DIV/0!		1,105.34

		10		610		Firehall		19,227		1,602		05-450-82375		2,444		203.67		ERROR:#DIV/0!		2,656.55

		11		611		Heritage Ctr		13,437		1,120		BC FNG		1,708		142.33		ERROR:#DIV/0!		1,856.56

		12		612		Hsg Office		18,279		1,523		46-601-68200		2,323		193.58		ERROR:#DIV/0!		2,525.57

		13		613		Infrast Office		19,066		1,589		05-499-82375		2,423		201.92		ERROR:#DIV/0!		2,634.31

		14		614		SD, HR, FNP Office		12,179		1,015		05-105-82375						ERROR:#DIV/0!		1,682.75

		15		614		SD, HR, FNP Office		36,000		3,000		05-300-82375		6,123		510.25		ERROR:#DIV/0!		4,974.04

		16		615		Taxation		17,224		1,435		25-902-68100		2,190		182.50		ERROR:#DIV/0!		2,379.80

		17		616		Utilities Office		9,779		815		50-100-68100		1,243		103.58		ERROR:#DIV/0!		1,351.14

		17		618		PW office		7,550		629		05-400-82375		960		80.00

		18		619		Recovery House		31,905		2,659		05-566-82375		4,055		337.92		ERROR:#DIV/0!		4,408.24

		19		TOTAL				738,233		61,519				93,841		7,820
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5 Year budget proj 2026-2031 O

		Penticton Indian Band

				Multi Year (5 Year) financial projections

		2026-2027 to 2031

		Line No		REVENUES 		Annual Budget 2026-2027		Annual Budget 2027-2028		Annual Budget 2028-2029		Annual Budget 2029-2030		Annual Budget 2030-2031		Co 0005 PIB		Co 0015 ONTEH		Co 0030 LITTLE PAWS		Co 0045 PIB SOC HSING		Co 0046 PIB HOUSING		Co 0050 PIB UTILITIES		Co 0025 PIB PROPERTY TAX		Total Combined Annual Budget

		1		ABORIGINAL ORGANIZATIONS		1,049,129		1,072,210		1,095,798		1,119,906		1,144,544		776,084				273,045								-		1,049,129

		2		ADMIN FEES		296,652		303,178		309,848		316,665		323,632		190,000						-		106,652						296,652

		3		CORPORATE ORGANIZATIONS		1,029,000		1,051,638		1,074,774		1,098,419		1,122,584		995,000								34,000						1,029,000

		4		CROWN CORPORATIONS		30,000		30,660		31,335		32,024		32,728		30,000														30,000

		5		OTTAWA TRUST REVENUE		-		-		-		-		-		-														-

		6		CONTRIBUTED ASSETS (LAND)		-		-		-		-		-		-														-

		5		FNESC		1,039,889		1,062,767		1,086,147		1,110,043		1,134,464		1,039,889														1,039,889

		6		BC FIRST NATIONS GAMING REVENUE		590,000		602,980		616,246		629,803		643,659		510,000								80,000						590,000

		7		BC FN GAMING FLOW THROUGH		451,411		461,342		471,492		481,864		492,465		451,411														451,411

		8		DEFERRED REVENUE, NON ISC		1,079,392		1,103,139		1,127,408		1,152,211		1,177,559		1,079,392		0		-										1,079,392

		9		FNHA		1,781,770		1,820,969		1,861,030		1,901,973		1,943,816		1,781,770				-										1,781,770

		10		DIST FROM PIB ENTITIES		37,471		38,295		39,138		39,999		40,879		37,471														37,471

		11		FEDERAL GOVERNMENT / CANADA		289,665		296,038		302,550		309,207		316,009		289,665														289,665

		12		ADMIN REVENUE FLOW THROUGH		104,044		106,333		108,672		111,063		113,506		104,044														104,044

		13		TRNSFER FROM REV OR CAP TRUST		1,796,218		1,835,735		1,876,121		1,917,396		1,959,578		1,556,218				-		-		240,000						1,796,218

		14		FUNDRAISING / DONATIONS		-		-		-		-		-		-														-

		14		ISC		10,713,583		10,949,282		11,190,166		11,436,350		11,687,949		9,558,509		952625		-				202,449						10,713,583

		15		ISC, DEFERRED REVENUE		753,236		369,807		377,943		386,257		394,755		253,236														253,236

		16		ISC GRANTS, FIXED AND FLEX		1,467,083		1,499,359		1,532,345		1,566,056		1,600,510		1,377,883								89,200						1,467,083

		17		ISC LOAN PROCEEDS		666,845		681,516		696,509		711,832		727,492		666,845														666,845

		18		INTEREST REVENUE		1,418,390		1,449,595		1,481,486		1,514,078		1,547,388		1,157,390		35,000		50,000		55,000		9,000				112,000		1,418,390

		19		FN CLASS ACTION DRINKING WATER		-		-		-		-		-		-														-

		19		CMHC CONTRIBUTIONS		180,736		184,712		188,776		192,929		197,173		-						180,736		-						180,736

		20		OTDC		93,109		95,157		97,251		99,390		101,577		93,109				-										93,109

		21		PROPERTY TAXES		4,000,000		4,088,000		4,177,936		4,269,851		4,363,787														4,000,000		4,000,000

		22		AANDC		-		-		-		-		-																-

		22		MUNICIPAL GOVERNMENT		355,325		363,142		371,131		379,296		387,641		355,325														355,325

		23		NGO'S		365,500		373,541		381,759		390,158		398,741		365,500														365,500

		24		WATER AND SEWER FEES		370,000		378,140		386,459		394,961		403,650												370,000				370,000

		25		EARNED REVENUE (FEES,BILLING, ROYALTIES)		378,956		387,293		395,813		404,521		413,421		375,456				-								3,500		378,956

		26		OTHER REVENUE 		78,709		80,441		82,210		84,019		85,867		-										48,709		30,000		78,709

		27		FUNDRAISING, DONATIONS		-		-		-		-		-		-		-												-

		27		DAYCARE USER FEES		120,000		122,640		125,338		128,096		130,914						120,000										120,000

		28		PROCEEDS FROM MORTGAGE		-		-		-		-		-																-

		28		PROCEEDS FROM INSURANCE		180,000		183,960		188,007		192,143		196,370		-								180,000						180,000

		29		PROVINCE OF BC		3,483,512		3,560,149		3,638,473		3,718,519		3,800,326		2,256,908		146,604		1,080,000										3,483,512

		30		RECOVERIES		-		-		-		-		-		-														-

		30		REGIONAL GOVT		139,500		142,569		145,706		148,911		152,187		139,500														139,500

		31		RENT INCOME		87,444		89,368		91,334		93,343		95,397		87,444														87,444

		32		BUILDING FACILITIES COST RECOVERY		695,489		710,790		726,427		742,409		758,742		695,489														695,489

		33		SALES		-		-		-		-		-		-														-

		33		TAX FLOW THROUGH		2,230,340		2,279,407		2,329,554		2,380,805		2,433,182		2,157,340				-				-		73,000				2,230,340

		34		UTILITIES FLOW THROUGH		-		-		-		-		-		-														-

		35		TRANSFER FROM PROPERTY TAX CAPITAL		-		-		-		-		-		-												-		-

		34		TRANSFER FROM SURPLUS		871,858		891,039		910,642		930,676		951,151		871,858								-				-		871,858

		35		TRANSFER REVENUE FLOW THROUGH		2,326,463		2,377,645		2,429,953		2,483,412		2,538,047		2,326,463				-										2,326,463

		36		RENTAL REVENUE		335,700		343,085		350,633		358,347		366,231								200,400		135,300						335,700

		37		Total Revenue		40,886,419		41,385,920		42,296,410		43,226,931		44,177,924		31,579,199		1,134,229		1,523,045		436,136		1,076,601		491,709		4,145,500		40,386,419

		Page 8a

				EXPENSE 		Annual Budget 2026-2027		Annual Budget 2027-2028		Annual Budget 2028-2029		Annual Budget 2029-2030		Annual Budget 2030-2031		Co 0005 PIB		Co 0015 ONTEH		Co 0030 LITTLE PAWS		Co 0045 PIB SOC HSING		Co 0046 PIB HOUSING		Co 0050 PIB UTILITIES		Co 0025 PIB PROPERTY TAX		Total Combined Annual Budget

		38		ADMIN EXPENSE		404,164		413,056		422,143		431,430		440,921		42,400		61,125		-		90,739		21,900		185,000		3,000		404,164

		39		ADVERTISING, PUBLICATIONS		6,434		6,576		6,720		6,868		7,019		3,934		2,500										-		6,434

		40		AMORTIZATION		206,096		210,630		215,264		220,000		224,840				33,702				163,564						8,830		206,096

		41		BAD DEBT /ALLOWANCE FOR TID		20,000		20,440		20,890		21,349		21,819		-												20,000		20,000

		42		BANK CHARGES		87,146		89,063		91,023		93,025		95,072		38,160		1,536		1,600		5,000		2,350		5,500		33,000		87,146

		43		BC ASSESSMENT		28,000		28,616		29,246		29,889		30,547														28,000		28,000

		44		BOARD OF REVIEW		21,000		21,462		21,934		22,417		22,910														21,000		21,000

		45		CAPITAL		470,239		480,584		491,157		501,963		513,006		470,239				-								-		470,239

		46		CAPITAL - OFFICE EQUIPMENT		-		-		-		-		-		-		-												-

		47		CLIENT / MEMBER SUPPORT		249,390		254,877		260,484		266,215		272,071		244,390								5,000						249,390

		48		COLLECTIONS FOR OTHER GOVERNMENTS		791,000		808,402		826,187		844,363		862,939														791,000		791,000

		49		COMMUNITY OUTREACH		99,678		101,871		104,112		106,403		108,743		20,000		79,678												99,678

		50		COMPUTER HARDWARE		114,676		117,199		119,777		122,412		125,105		114,676												-		114,676

		51		SOFTWARE SUBSCRIPTIONS		115,112		117,644		120,233		122,878		125,581		104,112				-						3,000		8,000		115,112

		52		CONTRACT SERVICES		3,438,771		3,038,771		3,105,624		3,173,948		3,243,775				47,940		11,000				283,650		170,000		5,000		517,590

		53		COURIER, POSTAGE, BAILIFF		3,256		3,328		3,401		3,476		3,552		656								100				2,500		3,256

		54		DONATIONS		8,670		8,861		9,056		9,255		9,459		8,670														8,670

		55		DUES, FEES & SUBSCRIPTIONS		60,526		61,858		63,218		64,609		66,031		45,832		4,694		1,000				-		5,000		4,000		60,526

		56		EMERGENCY RESPONSE		-		-		-		-		-		-														-

		57		EQUIPMENT AND FACILITY RENTAL		11,672		11,929		12,191		12,459		12,734		11,672														11,672

		58		FUNERAL & BURIAL EXPENSES		11,000		11,242		11,489		11,742		12,000		11,000														11,000

		59		GARBAGE COLLECTION		2,036		2,081		2,127		2,173		2,221				2,036												2,036

		60		GROCERIES / HOT LUNCH		20,396		20,845		21,303		21,772		22,251				20,396		-										20,396

		61		GST RECOVERY		-		-		-		-		-																-

		61		HOMEOWNER GRANT		570,000		582,540		595,356		608,454		621,840														570,000		570,000

		62		HONORARIA		580,194		592,958		606,003		619,335		632,961		574,094				-				6,100				-		580,194

		63		INSURANCE		482,032		492,637		503,475		514,551		525,871		225,478		11,944		-		40,940		203,670		-				482,032

		64		INSURANCE DEDUCTIBLES		-		-						-		-														-

		64		INTEREST EXPENSE		376,033		376,033		376,033		376,033		384,306		290,616						85,417								376,033

		65		LICENSES, USER FEES		4,350		4,446		4,544		4,643		4,746		4,350														4,350

		66		LAND AND ENVIRONNMENTAL		5,096		5,208		5,323		5,440		5,559		5,096														5,096

		67		LEASE AND LOAN PAYMENTS		303,063		303,063		303,063		303,063		309,730		289,915		2,348		2,000				4,000		2,000		2,800		303,063

		68		LINEN SUPPLIES		5,100		5,212		5,327		5,444		5,564				5,100												5,100

		69		LIVING ALLOWANCE - STUDENTS		-		-		-		-		-																-

		69		LUNCH PROGRAM		60,000		61,320		62,669		64,048		65,457						60,000										60,000

		70		MEETINGS		85,585		87,468		89,392		91,359		93,369		85,585												-		85,585

		71		MEMBER DISTRIBUTION 		500,000		511,000		522,242		533,731		545,473		500,000														500,000

		72		MISCELLANEOUS / CONTINGENCY EXPENSE		26,020		26,592		27,177		27,775		28,386		26,020				-				-		-		-		26,020

		73		NON-CAPITAL EQUIPMENT		11,836		12,096		12,363		12,634		12,912		11,836														11,836

		74		ONTEH BOARD EXPENSES		22,000		22,484		22,979		23,484		24,001		-		22,000												22,000

		75		PAYROLL		14,882,667		15,210,086		15,544,708		15,886,691		16,236,198		12,633,261		564,406		1,200,000				300,000		-		185,000		14,882,667

		76		PIB PROGRAM TRSFR FROM PROPERTY TAX		2,230,339		2,279,406		2,329,553		2,380,804		2,433,181														2,230,339		2,230,339

		77		PROFESSIONAL  FEES		2,429,868		2,483,325		2,537,958		2,593,793		2,650,857		2,198,000		86,820				11,000		50,748		27,430		55,870		2,429,868

		78		PROFESSIONAL DEVELOPMENT, TRAINING,		251,022		256,544		262,188		267,957		273,852		216,522		-		20,000				6,000		2,500		6,000		251,022

		79		PROPERTY TAX (EXPENSE)		5,304		5,421		5,540		5,662		5,786		5,304														5,304

		80		RECREATION SERVICES - GENERAL		1,020		1,042		1,065		1,089		1,113				1,020												1,020

		81		RECRUITING		10,000		10,220		10,445		10,675		10,909		10,000														10,000

		82		REIMBURSE/OVERPMTS		3,000		3,066		3,133		3,202		3,273		-												3,000		3,000

		83		RELOCATION EXPENSE		-		-		-		-		-																-

		83		BUILDING OPS COST 		780,819		797,997		815,553		833,495		851,832		539,244		55,000		141,263				18,279		9,779		17,254		780,819

		84		OFFICE EXPENSE, STORAGE		-		-		-		-		-																-

		84		REPAIRS AND MAINTENANCE		644,178		658,350		672,834		687,636		702,764		315,272		49,330		2,000		5,976		144,600		22,000		5,000		544,178

		85		REPLACEMENT RESERVE		33,500		34,237		34,990		35,760		36,547		-						33,500								33,500

		86		SMALL TOOLS		21,524		21,998		22,481		22,976		23,482		16,524										5,000				21,524

		87		SOCIAL ASSISTANCE		1,498,909		1,531,885		1,565,586		1,600,029		1,635,230		1,498,909														1,498,909

		88		STAFF & COMMUNITY EVENTS		237,630		242,858		248,201		253,661		259,242		232,230				3,000				1,400				1,000		237,630

		89		STUDENT EXPENSE		823,872		841,997		860,521		879,453		898,801		823,872														823,872

		90		SUPPLIES		1,055,590		1,078,813		1,102,547		1,126,803		1,151,593		960,942		35,100		35,000				8,548		10,000		6,000		1,055,590

		91		SUPPLIES, EMERGENCY		-		-		-		-		-		-														-

		91		TAX CAPITAL RESERVE FUND		100,000		102,200		104,448		106,746		109,095		-												100,000		100,000

		92		TAX CONTINGENCY RESERVE FUND		30,907		31,587		32,282		32,992		33,718		-												30,907		30,907

		93		TELEPHONE CELLULAR, CABLE		156,490		159,933		163,451		167,047		170,722		128,444		16,630		4,200				3,216		2,000		2,000		156,490

		94		TRANSFER FUNDS TO TRUST		-		-		-		-		-		-				-										-

		95		TRANSFER TO PIB ENTITIES 		-		-		-		-		-		-														-

		94		TRANSFER TO PIB FROM TRUSTS		1,796,218		1,835,735		1,876,121		1,917,396		1,959,578		1,796,218										-				1,796,218

		95		TRAVEL - RESIDENTS		16,530		16,894		17,265		17,645		18,033		-		16,530												16,530

		96		TRAVEL, STAFF, COUNCIL		494,061		504,930		516,039		527,392		538,994		463,607		2,856		9,098				13,000		2,500		3,000		494,061

		97		TSFR EXP FLOW THROUGH		2,840,783		2,903,280		2,967,152		3,032,430		3,099,143		2,840,783				-										2,840,783

		98		TSFR TO DEPARTMENTAL SURPLUS		-		-		-		-		-																-

		99		UTILITIES		231,350		236,440		241,641		246,957		252,391		182,166		7,144		-				4,040		35,000		3,000		231,350

		100		UTILITIES EXP FLOW THROUGH		-		-		-		-		-		-										-				-

		100		VEHICLE		210,748		215,384		220,123		224,966		229,915		168,470		4,394		32,884						5,000				210,748

		101		RETURN OF FUNDS 		-		-		-		-		-																-

		101		WORKSHOPS		107,945		110,320		112,747		115,227		117,762		107,945								-		-		-		107,945

		102		TOTAL EXPENSES		40,094,845		40,486,339		41,362,098		42,257,124		43,186,781		28,266,444		1,134,229		1,523,045		436,136		1,076,601		491,709		4,145,500		37,073,664

		103		SURPLUS, (DEFICIT), 		791,574		899,582		934,312		969,807		991,143		3,312,755		-		-		-		-		-		-		3,312,755
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2026 - 2031 projections  D

		PENTICTON INDIAN BAND



		5 Year Projection

		2026-2031

		Y E A R

		Line 		REVENUES BY SOURCE		2025		2027		2028		2029		2030		2031

		1		ABORIGINAL ORGANIZATIONS		1,049,129		1,049,129		1,072,210		1,095,798		1,119,906		1,144,544

		2		ADMIN FEES		296,652		296,652		303,178		309,848		316,665		323,632

		3		CORPORATE ORGANIZATIONS		1,029,000		1,029,000		1,051,638		1,074,774		1,098,419		1,122,584

		4		CROWN CORPORATIONS		30,000		30,000		30,660		31,335		32,024		32,728

		5		FNESC		1,039,889		1,039,889		1,062,767		1,086,147		1,110,043		1,134,464

		6		BC FIRST NATIONS GAMING REVENUE		590,000		590,000		590,000		590,000		590,000		590,000

		7		BC FN GAMING FLOW THROUGH		451,411		451,411		451,411		451,411		451,411		451,411

		8		DEFERRED REVENUE, NON ISC		1,079,392		1,129,389		1,154,236		1,179,629		1,205,581		1,232,103

		9		FNHA		1,781,770		1,781,770		1,820,969		1,861,030		1,901,973		1,943,816

		10		DIST FROM PIB ENTITIES		37,471		62,471		63,845		65,250		66,685		68,153

		11		FEDERAL GOVERNMENT / CANADA		289,665		289,665		289,665		289,665		289,665		289,665

		12		ADMIN REVENUE FLOW THROUGH		104,044		104,044		106,333		108,672		111,063		113,506

		13		TRNSFER FROM REV OR CAP TRUST		1,796,218		1,825,218		1,865,373		1,906,411		1,948,352		1,991,216

		14		ISC		10,713,583		10,840,740		11,079,236		11,322,979		11,572,085		11,826,671

		15		ISC, DEFERRED REVENUE		253,236		753,236		369,807		377,943		386,257		394,755

		16		ISC GRANTS, FIXED AND FLEX		1,467,083		1,492,083		1,524,909		1,558,457		1,592,743		1,627,783

		17		ISC LOAN PROCEEDS		666,845		666,845		600,000		-		-		-

		18		INTEREST REVENUE		1,418,390		1,418,390		1,449,595		1,481,486		1,514,078		1,547,388

		19		CMHC CONTRIBUTIONS		180,736		180,736		184,712		188,776		192,929		197,173

		20		OTDC		93,109		93,109		95,157		97,251		99,390		101,577

		21		PROPERTY TAXES		4,000,000		4,000,000		4,088,000		4,177,936		4,269,851		4,363,787

		22		MUNICIPAL GOVERNMENT		355,325		355,325		363,142		371,131		379,296		387,641

		23		NGO'S		365,500		365,500		373,541		381,759		390,158		398,741

		24		WATER AND SEWER FEES		370,000		370,000		378,140		386,459		394,961		403,650

		25		EARNED REVENUE (FEES,BILLING, ROYALTIES)		378,956		382,956		391,381		399,991		408,791		417,785

		26		OTHER REVENUE 		78,709		78,709		80,441		82,210		84,019		85,867

		27		DAYCARE USER FEES		120,000		120,000		122,640		125,338		128,096		130,914

		28		PROCEEDS FROM INSURANCE		180,000		180,000		183,960		188,007		192,143		196,370

		29		PROVINCE OF BC		3,483,512		3,483,512		3,560,149		3,638,473		3,718,519		3,800,326

		30		REGIONAL GOVT		139,500		139,500		142,569		145,706		148,911		152,187

		31		RENT INCOME		87,444		87,444		89,368		91,334		93,343		95,397

		32		BUILDING FACILITIES COST RECOVERY		695,489		695,489		710,790		726,427		742,409		758,742

		33		TAX FLOW THROUGH		2,230,340		2,254,203		2,303,795		2,354,479		2,406,278		2,459,216

		34		TRANSFER FROM SURPLUS		871,858		871,858		891,039		910,642		930,676		951,151

		35		TRANSFER REVENUE FLOW THROUGH		2,326,463		2,396,463		2,449,185		2,503,067		2,558,135		2,614,414

		36		RENTAL REVENUE		335,700		335,700		343,085		350,633		358,347		366,231

		37		Total Revenue		40,386,419		41,240,436		41,636,926		41,910,455		42,803,201		43,715,588



		Line 		EXPENSES BY DEPARTMENT		2025		2027		2028		2029		2030		2031

		38		ADMINISTRATION		ERROR:#REF!		3,099,184		3,167,366		3,230,713		3,295,328		3,361,234

		39		FIRST NATIONS GAMING		ERROR:#REF!		531,411		543,102		553,964		565,043		576,344

		40		COUNCIL & GOVERNANCE		643,000		711,360		727,010		741,550		756,381		771,509

		41		SPEC/COMMONAGE CLAIM		376,000		500,000		511,000		521,220		531,644		542,277

		42		CANAL SPECIFIC CLAIM				166,845		170,516		173,926		177,404		180,953

		42		LANGUAGE AND CULTURE		105,000		248,044		253,501		258,571		263,742		269,017

		43		MISC PROGRAMS		166,000		542,031		553,956		565,035		576,335		587,862

		44		ECONOMIC DEVELOPMENT		48,444

Sabrina Eneas: Sabrina Eneas:
SDLP Partnership Costs? 
		445,000		454,790

Sabrina Eneas: Sabrina Eneas:
SDLP Partnership Costs? 
		463,886		473,164		482,627

		45		MOT NEGOTIATIONS		250,000		247,092		252,528		257,579		262,730		267,985

		46		LANDS		373,000		316,858		323,829		330,305		336,912		343,650

		47		LAND USE PLAN		30,000		133,170		136,100		138,822		141,598		144,430

		48		ELDERS		108,156		120,096		122,738		125,193		127,697		130,251

		49		GOTTFRIEDSEN SETTLEMENT		248,047		298,044		304,601		248,047		248,047

		50		DAEF (DEC ACT ENG FUND)		200,000		260,000		200,000		200,000		200,000

		51		COMMUNITY GARDEN		175,828		180,700		184,675		188,369		192,136		195,979

		52		NATURAL RESOURCES		ERROR:#REF!		2,163,550		2,211,148		2,255,371		2,300,478		2,346,488

		53		EDUCATION		ERROR:#REF!		7,763,513		7,934,310		8,092,996		8,254,856		8,419,954

		54		SOCIAL DEVELOPMENT		3,979,738		3,357,178		3,431,036		3,499,657		3,569,650		3,641,043

		55		PUBLIC WORKS		2,261,156		2,464,029		2,518,238		2,568,602		2,619,974		2,672,374

		56		FACILITIES MANAGEMENT		-		941,725		962,443		981,692		1,001,326		1,021,352

		57		ENGINEERING, INFRASTRUCTURE		625,100		749,000		765,478		780,788		796,403		812,331

		58		HEALTH		ERROR:#REF!		2,780,974		2,842,155		2,898,999		2,956,979		3,016,118

		59		OTDC (OKANAGAN TRAINING)		109,905		93,109		95,157		97,061		99,002		100,982

		60		FOOTPRINTS		131,000		149,300		152,585		155,636		158,749		161,924

		61		FNCFS HOUSING UPGRADES				500,000		500,000				- 0		- 0

		62		ONTEH WOMENS SHELTER		983,000		1,134,229		1,159,182		1,182,366		1,206,013		1,230,133

		63		LITTLE PAWS DAY CARE		1,568,479		1,523,045		1,556,552		1,587,683		1,619,437		1,651,825

		64		SOCIAL HOUSING CMHC		504,134		436,136		436,136		436,136		436,136		436,136

		65		BAND HOUSING		ERROR:#REF!		1,101,601		1,125,836		1,148,353		1,171,320		1,194,746

		66		PIB UTILITIES		555,663		491,709		502,527		512,577		522,829		533,285

		67		PROPERTY TAX OPERATIONS		3,531,000		4,145,500		4,236,701		4,321,435		4,407,864		4,496,021

		68		DEBT SERVICING		ERROR:#REF!

Sabrina Eneas: Sabrina Eneas:
Included Kul Wind Up??		511,212		511,212
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Sabrina Eneas: Sabrina Eneas:
Included Kul Wind Up??		69		TRANSFER FROM RESERVES		ERROR:#REF!		1,843,218		1,839,218		1,839,218		1,839,218		1,839,218

		70		MEMBER DISTRIBUTION		ERROR:#REF!		500,000		500,000		500,000		500,000		500,000

		71		TOTAL EXPENSES		ERROR:#REF!		40,448,863		41,185,626		41,366,961		42,119,608		42,439,261

		72		NET INCOME NOT INC ENTITIES		ERROR:#REF!		791,573		451,301		543,494		683,593		1,276,327



































































PIB 2026-2027 `Budget by obj

		Unaudited, Unconsolidated, PAGE 1 of 2

		Line No		REVENUES 		Co 0005 PIB		Co 0015 ONTEH		Co 0030 LITTLE PAWS		Co 0045 PIB SOC HSING		Co 0046 PIB HOUSING		Co 0050 PIB UTILITIES		Co 0025 PIB PROPERTY TAX		Total Combined Annual Budget

		1		ABORIGINAL ORGANIZATIONS		776,084				273,045								-		1,049,129

		2		ADMIN FEES		190,000						-		106,652						296,652

		3		CORPORATE ORGANIZATIONS		995,000								34,000						1,029,000

		4		CROWN CORPORATIONS		30,000														30,000

		5		OTTAWA TRUST REVENUE																-

		6		CONTRIBUTED ASSETS (LAND)		-														-

		7		FNESC		1,039,889														1,039,889

		8		BC FIRST NATIONS GAMING REVENUE		510,000								80,000						590,000

		9		BC FN GAMING FLOW THROUGH		451,411														451,411

		10		DEFERRED REVENUE, NON ISC		1,129,389		0		-										1,129,389

		11		FNHA		1,781,770				-										1,781,770

		12		DIST FROM PIB ENTITIES		62,471														62,471

		13		FEDERAL GOVERNMENT / CANADA		289,665														289,665

		14		ADMIN REVENUE FLOW THROUGH		104,044														104,044

		15		TRNSFER FROM REV OR CAP TRUST		1,585,218				-		-		240,000						1,825,218

		16		FUNDRAISING / DONATIONS		-														-

		17		ISC		9,685,666		952625		-				202,449						10,840,740

		18		ISC, DEFERRED REVENUE		753,236														753,236

		19		ISC GRANTS, FIXED AND FLEX		1,377,883								114,200						1,492,083

		20		ISC LOAN PROCEEDS		666,845														666,845

		21		INTEREST REVENUE		1,157,390		35,000		50,000		55,000		9,000				112,000		1,418,390

		22		FN CLASS ACTION DRINKING WATER		-														-

		23		CMHC CONTRIBUTIONS		-						180,736		-						180,736

		24		OTDC		93,109				-										93,109

		25		PROPERTY TAXES														4,000,000		4,000,000

		26		AANDC																-

		27		MUNICIPAL GOVERNMENT		355,325														355,325

		28		NGO'S		365,500														365,500

		29		WATER AND SEWER FEES												370,000				370,000

		30		EARNED REVENUE (FEES,BILLING, ROYALTIES)		379,456				-								3,500		382,956

		31		OTHER REVENUE 		-										48,709		30,000		78,709

		32		FUNDRAISING, DONATIONS		-		-												-

		33		DAYCARE USER FEES						120,000										120,000

		34		PROCEEDS FROM MORTGAGE																-

		35		PROCEEDS FROM INSURANCE		-								180,000						180,000

		36		PROVINCE OF BC		2,256,908		146,604		1,080,000										3,483,512

		37		RECOVERIES		-														-

		38		REGIONAL GOVT		139,500														139,500

		39		RENT INCOME		87,444														87,444

		40		BUILDING FACILITIES COST RECOVERY		695,489														695,489

		41		SALES		-														-

		42		TAX FLOW THROUGH		2,181,203				-				-		73,000				2,254,203

		43		UTILITIES FLOW THROUGH		-														-

		44		TRANSFER FROM PROPERTY TAX CAPITAL		-												-		-

		45		TRANSFER FROM SURPLUS		871,858								-				-		871,858

		46		TRANSFER REVENUE FLOW THROUGH		2,396,463				-										2,396,463

		47		RENTAL REVENUE								200,400		135,300						335,700

		48		Total Revenue		32,408,216		1,134,229		1,523,045		436,136		1,101,601		491,709		4,145,500		41,240,436

		Page 8a

				EXPENSE 		Co 0005 PIB		Co 0015 ONTEH		Co 0030 LITTLE PAWS		Co 0045 PIB SOC HSING		Co 0046 PIB HOUSING		Co 0050 PIB UTILITIES		Co 0025 PIB PROPERTY TAX		Total Combined Annual Budget

		49		ADMIN EXPENSE		42,400		61,125		-		90,739		21,900		185,000		3,000		404,164

		50		ADVERTISING, PUBLICATIONS		7,934		2,500										-		10,434

		51		AMORTIZATION				33,702				163,564						8,830		206,096

		52		BAD DEBT /ALLOWANCE FOR TID		-												20,000		20,000

		53		BANK CHARGES		38,160		1,536		1,600		5,000		2,350		5,500		33,000		87,146

		54		BC ASSESSMENT														28,000		28,000

		55		BOARD OF REVIEW														21,000		21,000

		56		CAPITAL		468,239				-								-		468,239

		57		CAPITAL - OFFICE EQUIPMENT		-		-												-

		58		CLIENT / MEMBER SUPPORT		244,390								5,000						249,390

		59		COLLECTIONS FOR OTHER GOVERNMENTS														791,000		791,000

		60		COMMUNITY OUTREACH		-		79,678												79,678

		61		COMPUTER HARDWARE		119,926												-		119,926

		62		SOFTWARE SUBSCRIPTIONS		104,863				-						3,000		8,000		115,863

		63		CONTRACT SERVICES		3,006,181		47,940		11,000				283,650		170,000		5,000		3,523,771

		64		COMMUNITY SUPPORT		20,000				-				-				-		20,000

		65		COURIER, POSTAGE, BAILIFF		656								100				2,500		3,256

		66		DONATIONS		8,670														8,670

		67		DUES, FEES & SUBSCRIPTIONS		50,582		4,694		1,000				-		5,000		4,000		65,276

		68		EMERGENCY RESPONSE		-														-

		69		EQUIPMENT AND FACILITY RENTAL		13,850														13,850

		70		FUNERAL & BURIAL EXPENSES		11,000														11,000

		71		GARBAGE COLLECTION				2,036												2,036

		72		GROCERIES / HOT LUNCH				20,396		-										20,396

		73		GST RECOVERY																-

		74		HOMEOWNER GRANT														570,000		570,000

		75		HONORARIA		579,094				-				6,100				-		585,194

		76		INSURANCE		225,478		11,944		-		40,940		203,670		-				482,032

		77		INSURANCE DEDUCTIBLES		-														-

		78		INTEREST EXPENSE		290,616						85,417								376,033

		79		LICENSES, USER FEES		4,376														4,376

		80		LAND AND ENVIRONNMENTAL		5,096														5,096

		81		LEASE AND LOAN PAYMENTS		291,415		2,348		2,000				4,000		2,000		2,800		304,563

		82		LINEN SUPPLIES				5,100												5,100

		83		LIVING ALLOWANCE - STUDENTS																-

		84		LUNCH PROGRAM						60,000										60,000

		85		MEETINGS		94,185												-		94,185

		86		MEMBER DISTRIBUTION 		500,000														500,000

		87		MISCELLANEOUS / CONTINGENCY EXPENSE		26,020				-				-		-		17,043		43,063

		88		NON-CAPITAL EQUIPMENT		16,836														16,836

		89		ONTEH BOARD EXPENSES		-		22,000												22,000

		90		PAYROLL		12,683,481		564,406		1,200,000				325,000		-		185,000		14,957,887

		91		PIB PROGRAM TRSFR FROM PROPERTY TAX														2,254,203		2,254,203

		92		PROFESSIONAL  FEES		2,198,000		86,820				11,000		50,748		27,430		55,870		2,429,868

		93		PROFESSIONAL DEVELOPMENT, TRAINING,		216,522		-		20,000				6,000		2,500		6,000		251,022

		94		PROPERTY TAX (EXPENSE)		5,304														5,304

		95		RECREATION SERVICES - GENERAL				1,020												1,020

		96		RECRUITING		10,000														10,000

		97		REIMBURSE/OVERPMTS		-												3,000		3,000

		98		RELOCATION EXPENSE																-

		99		BUILDING OPS COST 		539,244		55,000		141,263				18,279		9,779		17,254		780,819

		100		OFFICE EXPENSE, STORAGE																-

		101		REPAIRS AND MAINTENANCE		415,272		49,330		2,000		5,976		144,600		22,000		5,000		644,178

		102		REPLACEMENT RESERVE		-						33,500								33,500

		103		SMALL TOOLS		16,524										5,000				21,524

		104		SOCIAL ASSISTANCE		1,498,909														1,498,909

		105		STAFF & COMMUNITY EVENTS		195,218				3,000				1,400				1,000		200,618

		106		STUDENT EXPENSE		931,029														931,029

		107		SUPPLIES		968,942		35,100		35,000				8,548		10,000		6,000		1,063,590

		108		SUPPLIES, EMERGENCY		-														-

		109		TAX CAPITAL RESERVE FUND		-												90,000		90,000

		110		TAX CONTINGENCY RESERVE FUND		-												-		-

		111		TELEPHONE CELLULAR, CABLE		129,044		16,630		4,200				3,216		2,000		2,000		157,090

		112		TRANSFER FUNDS TO TRUST		-				-										-

		113		TRANSFER TO PIB ENTITIES 		-														-

		114		TRANSFER TO PIB FROM TRUSTS		1,825,218										-				1,825,218

		115		TRAVEL - RESIDENTS		-		16,530												16,530

		116		TRAVEL, STAFF, COUNCIL		464,607		2,856		9,098				13,000		2,500		3,000		495,061

		117		TSFR EXP FLOW THROUGH		2,890,780				-										2,890,780

		118		TSFR TO DEPARTMENTAL SURPLUS																-

		119		UTILITIES		182,166		7,144		-				4,040		35,000		3,000		231,350

		120		UTILITIES EXP FLOW THROUGH		-										-				-

		121		VEHICLE		168,470		4,394		32,884						5,000				210,748

		122		RETURN OF FUNDS 																-

		123		WORKSHOPS		107,945								-		-		-		107,945

		124		TOTAL EXPENSES		31,616,642		1,134,229		1,523,045		436,136		1,101,601		491,709		4,145,500		40,448,862

		125		SURPLUS, (DEFICIT), 		791,574		-		-		-		-		-		-		791,574
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						-

				Code		Amount

				BAD DEBT /ALLOWANCE FOR TID		-

				CAPITAL - OFFICE EQUIPMENT		-

				EMERGENCY RESPONSE		-

				INSURANCE DEDUCTIBLES		-

				ONTEH BOARD EXPENSES		-

				REIMBURSE/OVERPMTS		-

				REPLACEMENT RESERVE		-

				SUPPLIES, EMERGENCY		-

				TAX CAPITAL RESERVE FUND		-

				TAX CONTINGENCY RESERVE FUND		-

				TRANSFER FUNDS TO TRUST		-

				TRANSFER TO PIB ENTITIES 		-

				TRAVEL - RESIDENTS		-

				UTILITIES EXP FLOW THROUGH		-

				COURIER, POSTAGE, BAILIFF		656

				ADVERTISING, PUBLICATIONS		3,934

				LICENSES, USER FEES		4,266

				LICENSES, USER FEES		4,350

				LAND AND ENVIRONNMENTAL		5,096

				PROPERTY TAX (EXPENSE)		5,304

				DONATIONS		8,670

				RECRUITING		10,000

				FUNERAL & BURIAL EXPENSES		11,000

				EQUIPMENT AND FACILITY RENTAL		11,672

				NON-CAPITAL EQUIPMENT		11,836

				SMALL TOOLS		16,524

				COMMUNITY OUTREACH		20,000

				MISCELLANEOUS / CONTINGENCY EXPENSE		26,020

				BANK CHARGES		38,160

				ADMIN EXPENSE		42,400

				DUES, FEES & SUBSCRIPTIONS		45,832

				MEETINGS		85,585

				SOFTWARE SUBSCRIPTIONS		104,112

				WORKSHOPS		107,945

				COMPUTER HARDWARE		114,676

				TELEPHONE CELLULAR, CABLE		128,444

				VEHICLE		168,470

				UTILITIES		182,166

				PROFESSIONAL DEVELOPMENT, TRAINING,		216,522

				INSURANCE		225,478

				STAFF & COMMUNITY EVENTS		232,230

				CLIENT / MEMBER SUPPORT		244,390

				LEASE AND LOAN PAYMENTS		289,915

				INTEREST EXPENSE		290,616

				REPAIRS AND MAINTENANCE		315,272

				TRAVEL, STAFF, COUNCIL		463,607

				CAPITAL		470,239

				MEMBER DISTRIBUTION 		500,000

				BUILDING OPS COST 		539,244

				HONORARIA		574,094

				STUDENT EXPENSE		823,872

				SUPPLIES		960,942

				SOCIAL ASSISTANCE		1,498,909

				TRANSFER TO PIB FROM TRUSTS		1,796,218

				PROFESSIONAL  FEES		2,198,000

				COMMUNITY SUPPORT		2,521,181

				TSFR EXP FLOW THROUGH		2,840,783

				PAYROLL		12,633,261

				AMORTIZATION

				BC ASSESSMENT

				BOARD OF REVIEW

				COLLECTIONS FOR OTHER GOVERNMENTS

				CONTRACT SERVICES

				GARBAGE COLLECTION

				GROCERIES / HOT LUNCH

				GST RECOVERY

				HOMEOWNER GRANT

				LINEN SUPPLIES

				LIVING ALLOWANCE - STUDENTS

				LUNCH PROGRAM

				PIB PROGRAM TRSFR FROM PROPERTY TAX

				RECREATION SERVICES - GENERAL

				RELOCATION EXPENSE

				OFFICE EXPENSE, STORAGE

				TSFR TO DEPARTMENTAL SURPLUS

				RETURN OF FUNDS 
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LEASE AND LOAN PAYMENTS 304,563.00$                    
PROFESSIONAL DEVELOPMENT, TRAINING, 251,022.00$                    
CLIENT / MEMBER SUPPORT 249,390.00$                    
UTILITIES 231,350.00$                    
VEHICLE 210,748.00$                    
AMORTIZATION 206,096.00$                    
STAFF & COMMUNITY EVENTS 200,618.00$                    
TELEPHONE CELLULAR, CABLE 157,090.00$                    
COMPUTER HARDWARE 119,926.00$                    
SOFTWARE SUBSCRIPTIONS 115,863.00$                    
WORKSHOPS 107,945.00$                    
MEETINGS 94,185.00$                      
TAX CAPITAL RESERVE FUND 90,000.00$                      
BANK CHARGES 87,146.00$                      
COMMUNITY OUTREACH 79,678.00$                      
DUES, FEES & SUBSCRIPTIONS 65,276.00$                      
LUNCH PROGRAM 60,000.00$                      
MISCELLANEOUS / CONTINGENCY EXPENSE 43,063.00$                      
REPLACEMENT RESERVE 33,500.00$                      
BC ASSESSMENT 28,000.00$                      
ONTEH BOARD EXPENSES 22,000.00$                      
SMALL TOOLS 21,524.00$                      
BOARD OF REVIEW 21,000.00$                      
GROCERIES / HOT LUNCH 20,396.00$                      
BAD DEBT /ALLOWANCE FOR TID 20,000.00$                      
COMMUNITY SUPPORT 20,000.00$                      
NON-CAPITAL EQUIPMENT 16,836.00$                      
TRAVEL - RESIDENTS 16,530.00$                      
EQUIPMENT AND FACILITY RENTAL 13,850.00$                      
FUNERAL & BURIAL EXPENSES 11,000.00$                      
ADVERTISING, PUBLICATIONS 10,434.00$                      
RECRUITING 10,000.00$                      
DONATIONS 8,670.00$                         
PROPERTY TAX (EXPENSE) 5,304.00$                         
LINEN SUPPLIES 5,100.00$                         
LAND AND ENVIRONNMENTAL 5,096.00$                         
LICENSES, USER FEES 4,376.00$                         
COURIER, POSTAGE, BAILIFF 3,256.00$                         
REIMBURSE/OVERPMTS 3,000.00$                         
GARBAGE COLLECTION 2,036.00$                         
RECREATION SERVICES - GENERAL 1,020.00$                         
Total other expenses 2,976,887.00$                 

Breakdown of other Expenses on Page 15 of budget presentation
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PAYROLL , 
14,957,887 , 37%

CONTRACT 
SERVICES , 

3,523,771 , 9%

TSFR EXP FLOW 
THROUGH , 

2,890,780 , 7%

PROFESSIONAL  FEES , 
2,429,868 , 6%

PIB PROGRAM TRSFR 
FROM PROPERTY TAX , 

2,254,203 , 6%

TRANSFER TO PIB 
FROM TRUSTS , 
1,825,218 , 5%

STUDENT EXPENSE , 
931,029 , 2%

COLLECTIONS FOR 
OTHER 

GOVERNMENTS , 
791,000 , 2%

BUILDING OPS COST  , 
780,819 , 2%

HONORARIA , 585,194 , 
1%

HOMEOWNER GRANT , 
570,000 , 1%

MEMBER 
DISTRIBUTION  , 

500,000 , 1%

TRAVEL, STAFF, 
COUNCIL , 495,061 , 

1%

INSURANCE , 
482,032 , 1%

CAPITAL , 
468,239 , 1% ADMIN EXPENSE , 

404,164 , 1%
INTEREST 

EXPENSE , 
376,033 , 1% OTHER EXPENSES 

, 2,976,887 , 7%

EXPENSES BY OBJECT  2026 - 2027 $40,448,862



OSR Revenue Trust Transfer 
Budget 2026-2027

17

Line 
No 2026-2027 2025-2026 DIFFERENCE Comment
1              40,000              38,466 1,534 Support community meetings outreach, voy ent

2                6,348                6,224 124 To pay property tax and legal fees on ATR lands 

3              90,000              75,000 15,000 New Department. Ultimately to generate OSR

4              12,000 Costs of the new PIB partnership at Skaha Hills

5            252,256            318,212 -65,956 FNFA loan. $42,601 a month

6            500,000            500,000 0 Budgeted for Christmas distribution

7            123,600            121,000 2,600 Maintain assets including community building,  parks,  water system and road  

8              25,000              50,000 -25,000 Community facilities maintenance

9                5,000 Tracking separately, support community

10              30,600              30,600 0 Recycling, Garbage, Trying to redirect to other funding

11              26,000              26,000 0 Subsidize patient travel not fully paid for by FNHA

12              64,614              50,000 14,614 Health buiilding needs extra O and M. Flow thru to Facilties Mgmt

13            115,000            100,000             15,000 Snpink'tn Elders Program

14 576 YOUTH COMMITTEE              25,000                         -             25,000 Promote Youth Engagement

15              34,300              35,000 -700 Support employability programs

16            240,000            160,000 80,000 Elder Housing repairs

17 1,589,718 1,510,502 62,216 Increase due to Housing repairs

751 FOOTPRINTS EMPLOYABILITY
Co 46 PIB BAND HOUSING
Total transfer from revenue trust

575 ELDERS PROGRAM

502 HEALTH CLIENT SUPPORT TRAVEL
501 HEALTH BUILDING O & M

Transfer to
103 COMMUNICATIONS
117 PIB HOLDINGS LANDS (ATR)

400 PUBLIC WORKS 
410 COMMUNITY FACILITIES (PW)

480 MUNICIPAL AGREEMENTS (GARBAGE, REC

157 MEMBER DISTRIBUTION

415 CEMETERY MAINTENANCE

151 SDLP PARTNERSHIP COSTS
140 ECONOMIC DEVELOPMENT

143 FNFA LOAN 1
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Comp Budget summary 2026-2027

		Penticton Indian Band

		Budget Summary Comparative

		2026 - 2027 vs 2025 - 2026 

		Line No		Item												2026-2027		2025-2026		2022-2023		Difference		%		Comment

		1		Total Revenue from Operations, not inc OSR or debt												37,178,547		37,155,083		25,604,496		23,464		0.1%		Revenues stable. No increases overall.

		2		Total Expenses before debt servicing and transfer from reserves												37,994,436		37,939,563		25,564,551		54,873		0.1%		Expenses stable in line with revenues

		3		Surplus (deficit) from operations before Reserve contributions and debt servicing												-   815,889		-   784,480		39,945		-31,409 		4.0%		Operations  deficit before transfer from reserve very similar YOY		2,042,961.00		-   744,535

		4		Debt servicing costs (FNFA)												511,212		511,212		890,700		0		0.0%		Debt servicing FNFA Loan 1 $42,601  monthly. Recurring charge

		5		Deficit including debt servicing before contribution from Reserves												-1,327,101 		-1,295,692 		-850,755 		-31,409 		2.4%		Deficit including loan servicing, before transfer from reserves

		6		Transfer from Revenue and Capital reserves (OSR)												1,825,218		1,600,502		1,450,740		224,716		14.0%		Transfer from PIB reserves for debt servicing and operations where funding is not otherwise available

		7		Surplus before OSR operations 												498,117		304,810		599,985		193,307		63.4%		Small Surplus after transfer from Reserve including debt repayments

		8		OSR Operations Net Surplus (Deficit) 												293,456		603,498		-415,527 		-310,042 		-51.4%		Small surplus from interest on the CRT and Clean water funds 

		9		PIB PROJECTED NET INCOME (DEFICIT)												$   791,573		$   908,308		$   184,458		-$   116,735		-12.9%		Budget surplus $791,573
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Budget 2026-2027 

				Penticton Indian Band																																				Penticton Indian Band

				Draft Budget by Department including roll up

				2026-2027





				Line No		Department		INAC / ISC

Brian Conner: Brian Conner:
		Property Tax Transfer		Transfer from Revenue Trust		Transfer from Capital Trust		Transfer from BC First Nations Gaming Fund		FNHA		Other Revenue inc Int transfers, and deferred		Total Revenue 2026-2027		Budget Expenses 2026-2027		Budget Surplus (Deficit)		Budget Expense 2025-2026		Amended Budget Expense 2021-2022 		Amended Budget Expense 2020 -2021 		 % Change in Expenses Year over Year original budget		 % Change in Expenses Year over Year amended budget		Comment

		100.101,102.103.104.105,106, CAO, HR, RIM, IT, CFO		1		Administration		1,797,843		467,863		40,000				-				793,478		3,099,184		3,099,184		-		2,901,788		2,074,910		2,101,535		6.8%		49.4%		Increased staff in Finance, HR. 

				2		BC First Nation Gaming Revenue										-				535,000		535,000		531,411		3,589		580,000		0		0		-8.4%		0.0%		Decreased revenues

		120, 121, 128, 134, 375, 460, 502, 573, 574, 575, Admin Assistant		3		Chief & Council, inc FAC, Legal		370,000		341,360		-				-				-		711,360		711,360		-		670,649		571,500		486,000		6.1%		24.5%		Honoraria and Salaries increased  

		128,121		4		Commonage Claim		-								-				500,000		500,000		500,000		-		383,524		14,000		30,000		30.4%		3471.4%		mostly legal costs. Funds loaned by Canada repaid upon settlement

				5		Canal Specific Claim														166,845		166,845		166,845				-						ERROR:#DIV/0!				New Claim funded by CIRNAC loan 

				6		Language, Culture				-						-				198,044		198,044		198,044		-		184,360						7.4%				Now an active staffed program funded by Gottfriedsen funds

				7		Governance Election Code														-		-		-		-		30,000		0				-100.0%		0.0%		Completed in 2025-2026

				8		Gottfriedsen Settlement														248,047		248,047		248,047		-		200,000						24.0%				4 Pillars funding for cultural and language revival

				9		DAEF (Declaration Act Engagement Fund														260,000		260,000		260,000		-		260,000						0.0%				Engagement funds for UNDRIPA implementation

				10		UNDRIP, RIRSP		-												-		-		-		-		57,134						-100.0%				Project completed in 2025-2026

				11		PIB Holdings ATR Lands						6,348								-		6,348		6,348		-		6,224						2.0%				Taxes and legal costs paid on freehold (ATR) lands

		134		12		Land Use Plan		-		49,740						28,620				54,810		133,170		133,170		-		196,980		80,000		30,000		-32.4%		66.5%		Update community and Land Use. 

				13		Economic Development		90,000		40,000		90,000										220,000		220,000		-		203,444						8.1%				Ec Dev department started in 2025-2026

				14		Economic Development Projects														225,000		225,000		225,000		-		-						ERROR:#DIV/0!				Ec funded projects

				15		MOTI (negotiatons)														247,092		247,092		247,092		-		-		280,000		479,000		ERROR:#DIV/0!		-11.8%		Will use unspent surplus in 2026-2027

		130, 131 Lands Manager		16		Lands, RLEMP, inc BCCI		232,202		61,200		-								23,456		316,858		316,858		-		310,654		489,605		388,840		2.0%		-35.3%		Lands management and registration, inc environmental protection		22621

				17		C2C Negotiations														8,000		8,000		8,000		-		10,200						-21.6%				City to City funded negotiations

				18		FPCC LP 2526-18863														103,290		103,290		103,290		-		-						ERROR:#DIV/0!				First Peoples Cultural under language department

				19		LU&CP IR2 Land Use Plan														69,728		69,728		69,728		-		150,000						-53.5%				IR2 Land Use plan

				20		Self Determination Rd Map														58,000		58,000		58,000		-		-										Funded program re: self determination

				Line No		Department		INAC / ISC

Brian Conner: Brian Conner:
		Property Tax Transfer		Transfer from Revenue Trust		Transfer from Capital Trust		Transfer from BC First Nations Gaming Fund		FNHA		Other Revenue inc Int transfers, and deferred		Total Revenue		Budget Expenses		Budget Surplus (Deficit)		Budget Expense 2025-2026		Amended Budget Expense 2021 -2022 		Amended Budget Expense 2020 -2021 		 % Change in Expenses Year over Year original budget		 % Change in Expenses Year over Year amended budget		Comment

		573, 574, 575		21		Snpink'tn Elders Program (Co. 5 575) 				5,096		115,000				-				-		120,096		120,096		-		115,000		83,395		96,445		4.4%		44.0%		Full time Elders coordinator. Have covered by OSR

				22		Community Garden										180,700				-		180,700		180,700		-		179,344		60,860		60,860		0.8%		196.9%		Food Security Funded by BC FNG Extra staff and supplies

				23		SDLP Partnership costs						12,000										12,000		12,000		-												Legal and other costs re: SDLP (Skaha Hills Phase 3)

		126, 127, 129, 132, 133, 135, 136, 137, 138, 139 NR, James Pepper		24		Natural Resources				40,000										2,622,758		2,662,758		2,163,550		499,208		2,430,769		3,300,070		2,069,527		-11.0%		-34.4%		Self funded department,  Variable revenue  Surplus created from negotiated agreements. 

		200, 201, 220, 221, 230, 232, 233, 234, 235, 236, 237, 238, 239, 240, 241, 242, 243, ,250, ,251, 270, 271, 272, 273, 274 Kathy Pierre		25		Education		3,940,076		-						-				3,823,437		7,763,513		7,763,513		-		8,297,640		6,968,804		6,098,738		-6.4%		11.4%		Teacher Salaries now on par. Some programs have sunsetted

				26		Member Distribution						500,000										500,000		500,000		-		500,000						100.0%				Distribution consistent YOY

		300, 320, 321, 322, 340, 380, 385, 390, 395		27		 Social Development 		3,018,680				-				-		-		357,274		3,375,954		3,357,178		18,776		5,320,984		2,250,220		1,904,135		-36.9%		49.2%		CWJI Retro came in 2022-2023, Now in trust being used as deferred revenues

		400, 410, 420, 421, 430, 440, 450, 460, 461, 480, 490		28		 Public Works (inc. Roads Water, Facility Maint, Fire Dept, UBCM, Municipal AG)		1,118,333		707,944		184,200		-		78,396		-		375,156		2,464,029		2,464,029		-		2,490,062		1,567,091		1,256,643		-1.0%		57.2%		stable costs

				29		  Facilities Management		6,415		-						42,744				892,566		941,725		941,725		-		749,500						0.0%				Facilities management with escalatin building costs

				30		 Infrastructure Planning, Engineering,		290,000		408,000		-				51,000				-		749,000		749,000		-		720,000		280,000		0		4.0%		167.5%		Additional planning, capital and infrastructure and GIS 

		500, 501, 502, 510, 520, 530, 540, 550, 560, 570, 571, 572		31		 Health		200,000				115,614				49,951		1,781,770		633,639		2,780,974		2,780,974		-		2,736,407		1,713,680		1,828,969		1.6%		62.3%		Health now includes the recovery house, and youth services, internal facilties rent

		700, 703, 704, 705, 706, 707, 708, 709, 710, 715, 721, 722, 723.		32		 OTDC Employment and Training						-								93,109		93,109		93,109		-		91,305		97,334		114,300		2.0%		-4.3%		ONA funding  for employment training 

		751		33		 Footprints Employability				60,000		34,300				20,000				35,000		149,300		149,300		-		150,000		115,540		115,540		-0.5%		29.2%		Disability employment, stable costs		16658874		16656974

				34		 PFAS Remediation														284,665		284,665		284,665		-		-						ERROR:#DIV/0!				Budget to remediate PFAS contamination near airport

				35		 FNCFS Housing upgrades														500,000		500,000		500,000		-		-						ERROR:#DIV/0!				Program to upgrade houses to improve living conditions for children

		Company 15		36		 ONTEH		952,625												181,604		1,134,229		1,134,229		-		987,604		858,475		975,281		14.8%		32.1%		Roll over budget. TBD		665781		665781

		Company 30		37		 Little Paws Daycare				-										1,523,045		1,523,045		1,523,045		-		1,249,520		739,468		345,870		21.9%		106.0%		Budget increased to match current expenses		448620		475837

		Company 45		38		 PIB Social Housing						-								436,136		436,136		436,136		-		447,981		408,243		462,581		-2.6%		6.8%		 6 phases in operation under CMHC. Reserves generating  interest income (Restricted by agreement)		462857		462857

		Company 46		39		 PIB Band Housing		316,649		 		240,000				80,000				464,952		1,101,601		1,101,601		-		769,678		431,461		496,991		43.1%		155.3%		Now includes housing committee dept, Housing repairs are actively being done. 		423678		423678

		Company 50		40		 PIB Utilities				73,000										418,709		491,709		491,709		-		518,564		425,700		394,200		-5.2%		15.5%		Have provided for a water operator  and administrator 		410047		410047

		Company 25		41		 Property Taxation														4,145,500		4,145,500		4,145,500		-		4,040,248		3,281,314		2,154,492		2.6%		26.3%		Minimal increase in tax revenues, Reduced transfer as overspent in 2025		2504582		2504582

				42		Operations Subtotal		12,332,823		2,254,203		1,337,462		-		531,411		1,781,770		20,278,340		38,516,009		37,994,436		521,573		37,939,563		26,091,670		21,889,947		0.1%		45.6%		Expenses for 2026-2027 slightly lower than 2025-2026		-1521167

				Line No		Department		INAC / ISC

Brian Conner: Brian Conner:
		

Brian Conner: Brian Conner:
		

Brian Conner: Brian Conner:
		Property Tax Transfer		Transfer from Revenue Trust		Transfer from Capital Trust		Transfer from BC First Nations Gaming Fund		FNHA		Other Revenue inc Int transfers, and deferred		Total Revenue		Budget Expenses		Budget Surplus (Deficit)		Budget Expense 2025-2026		Amended Budget Expense 2021 -2022 		Amended Budget Expense 2020 -2021 		 % Change in Expenses Year over Year original budget		 % Change in Expenses Year over Year amended budget		Comment

		143 CFO		43		 FNFA $8.4 M loan						252,256		235,500						23,456		511,212		511,212		-		511,212		469,356		469,356		0.0%		8.9%		$42,601 per month Loan payment, funded by Capital and Revenue trusts

				44		Sub Total:  		-		-		252,256		235,500		-		-		23,456		511,212		511,212		-		511,212						0.0%

				45		Total (Roll up including debt servicing) Before Reserve Operations		12,332,823		2,254,203		1,589,718		235,500		531,411		1,781,770		20,301,796		39,027,221		38,505,648		521,573		38,450,775		26,561,026		22,359,303		0.1%		45.0%		Only one loan left

				46		PIB Reserves:

				47		 Band Capital Trust (OSR)														244,000		244,000		244,000		-		98,000		593,440		593,440		149.0%		-58.9%		Westhills royalties $90,000 estimated.  Transfer $235,500 to pay FNFA loan				$22,000

				48		 Band Revenue Trust (OSR)														1,599,218		1,599,218		1,599,218		-		1,519,502		646,097		683,835		5.2%		147.5%		Revenue trust includes FCRSA, Casino, Lease and rental revenues, and  distribution from Coyote Cruises				$12

				49		 Columbia River Treaty Funds														220,000		220,000		-		220,000		-		646,097		683,835		ERROR:#DIV/0!				Interest on CRT funds invested in GIC

				50		 Clean Drinking Water settelement														50,000		50,000		-		50,000		-		646,097		683,835		ERROR:#DIV/0!				Interest on Drinking water settlement funds invested in GIC

				51		Sub Total:  		-		-		-		-		-		-		2,113,218		2,113,218		1,843,218		270,000		1,617,502		1,239,537		1,277,275		14.0%		48.7%		Increased tranfer to PIB operations and loan payment. Increase due to building operations costs				$264,000		$275,000		$20,000

				52		Total (Roll up)  including OSR reserve operations, not including capital budget		12,332,823		2,254,203		1,589,718		235,500		531,411		1,781,770		22,415,014		41,140,439		40,348,866		791,573		40,068,277		27,800,563		23,636,578		0.7%		45.1%		Projected Surplus $791,573								$559,000



				53		  Capital Projects

				54		  Cap Housing CMHC																-				-				748,125						-100.0%		Proposed. Will make OSR request dependent on CMHC funding, Not requested in current budget 

				55		  Capital Projects Water Line completion																-				-				4,084,492						-100.0%		Completion of lower and upper water main: Will depend what remains to be done as of March, 2019

				56		  Emergency Bridge Repair																-				-

				57		Capital projects Brent Farleigh Dam																				-												Project going out to tender, no costs yet

				58		Total (Roll up) including capital projects		24,665,646		4,508,406		3,179,436		471,000				3,563,540		46,943,246		84,394,096		82,540,950		791,573				62,965,474						31.1%		Total Costs down due to variability of capital budget

																										772,073

																						32,308,219

																						729,020

								-   12,332,823		2254203		1589718		1,825,218
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		Property Tax Transfer		Transfer from Revenue Trust		Transfer from Capital Trust		Transfer from BC First Nations Gaming Fund		FNHA		Other Revenue inc Int transfers, and deferred		Total Revenue 2026-2027		Budget Expenses 2026-2027		Budget Surplus (Deficit)		Budget Expense 2025-2026		Amended Budget Expense 2021-2022 		Amended Budget Expense 2020 -2021 		 % Change in Expenses Year over Year original budget		 % Change in Expenses Year over Year amended budget		Comment

		100.101,102.103.104.105,106, CAO, HR, RIM, IT, CFO		1		Administration		1,797,843		467,863		40,000				-				793,478		3,099,184		3,099,184		-		2,901,788		2,074,910		2,101,535		6.8%		49.4%		Increased staff in Finance, HR. Communications

				2		BC First Nation Gaming Revenue										-				535,000		535,000		531,411		3,589		580,000		0		0		-8.4%		0.0%		Decreased revenues

		120, 121, 128, 134, 375, 460, 502, 573, 574, 575, Admin Assistant		3		Chief & Council, inc FAC, Legal		370,000		341,360		-				-				-		711,360		711,360		-		670,649		571,500		486,000		6.1%		24.5%		Honoraria and Salaries increased  

		128,121		4		Commonage Claim		-								-				500,000		500,000		500,000		-		383,524		14,000		30,000		30.4%		3471.4%		mostly legal costs. Funds loaned by Canada repaid upon settlement

				5		Canal Specific Claim														166,845		166,845		166,845				-						ERROR:#DIV/0!				New Claim funded by CIRNAC loan 

				6		Language, Culture				-						-				198,044		198,044		198,044		-		184,360						7.4%				Now an active staffed program funded by Gottfriedsen funds

				7		Governance Election Code														-		-		-		-		30,000		0				-100.0%		0.0%		Completed in 2025-2026

				8		Gottfriedsen Settlement														248,047		248,047		248,047		-		200,000						24.0%				4 Pillars funding for cultural and language revival

				9		DAEF (Declaration Act Engagement Fund														260,000		260,000		260,000		-		260,000						0.0%				Engagement funds for UNDRIPA implementation

				10		UNDRIP, RIRSP		-												-		-		-		-		57,134						-100.0%				Project completed in 2025-2026

				11		PIB Holdings ATR Lands						6,348								-		6,348		6,348		-		6,224						2.0%				Taxes and legal costs paid on freehold (ATR) lands

		134		12		Land Use Plan		-		49,740						28,620				54,810		133,170		133,170		-		196,980		80,000		30,000		-32.4%		66.5%		Update community and Land Use. 

				13		Economic Development		90,000		40,000		90,000										220,000		220,000		-		203,444						8.1%				Ec Dev department started in 2025-2026

				14		Economic Development Projects														225,000		225,000		225,000		-		-						ERROR:#DIV/0!				Ec funded projects

				15		MOTI (negotiatons)														247,092		247,092		247,092		-		-		280,000		479,000		ERROR:#DIV/0!		-11.8%		Will use unspent surplus in 2026-2027

		130, 131 Lands Manager		16		Lands, RLEMP, inc BCCI		232,202		61,200		-								23,456		316,858		316,858		-		310,654		489,605		388,840		2.0%		-35.3%		Lands management and registration, inc environmental protection		22621

				17		C2C Negotiations														8,000		8,000		8,000		-		10,200						-21.6%				City to City funded negotiations

				18		FPCC LP 2526-18863														103,290		103,290		103,290		-		-						ERROR:#DIV/0!				First Peoples Cultural under language department

				19		LU&CP IR2 Land Use Plan														69,728		69,728		69,728		-		150,000						-53.5%				IR2 Land Use plan

				20		Self Determination Rd Map														58,000		58,000		58,000		-		-										Funded program re: self determination

				Line No		Department		INAC / ISC

Brian Conner: Brian Conner:
		Property Tax Transfer		Transfer from Revenue Trust		Transfer from Capital Trust		Transfer from BC First Nations Gaming Fund		FNHA		Other Revenue inc Int transfers, and deferred		Total Revenue		Budget Expenses		Budget Surplus (Deficit)		Budget Expense 2025-2026		Amended Budget Expense 2021 -2022 		Amended Budget Expense 2020 -2021 		 % Change in Expenses Year over Year original budget		 % Change in Expenses Year over Year amended budget		Comment

		573, 574, 575		21		Snpink'tn Elders Program (Co. 5 575) 				5,096		115,000				-				-		120,096		120,096		-		115,000		83,395		96,445		4.4%		44.0%		Full time Elders coordinator. Have covered by OSR

				22		Community Garden										180,700				-		180,700		180,700		-		179,344		60,860		60,860		0.8%		196.9%		Food Security Funded by BC FNG Extra staff and supplies

				23		SDLP Partnership costs						12,000										12,000		12,000		-												Legal and other costs re: SDLP (Skaha Hills Phase 3)

		126, 127, 129, 132, 133, 135, 136, 137, 138, 139 NR, James Pepper		24		Natural Resources				40,000										2,622,758		2,662,758		2,163,550		499,208		2,430,769		3,300,070		2,069,527		-11.0%		-34.4%		Self funded department,  Variable revenue  Surplus created from negotiated agreements. 

		200, 201, 220, 221, 230, 232, 233, 234, 235, 236, 237, 238, 239, 240, 241, 242, 243, ,250, ,251, 270, 271, 272, 273, 274 Kathy Pierre		25		Education		3,940,076		-						-				3,823,437		7,763,513		7,763,513		-		8,297,640		6,968,804		6,098,738		-6.4%		11.4%		Teacher Salaries now on par. Some programs have sunsetted

				26		Member Distribution						500,000										500,000		500,000		-		500,000						100.0%				Distribution consistent YOY

		300, 320, 321, 322, 340, 380, 385, 390, 395		27		 Social Development 		3,018,680				-				-		-		357,274		3,375,954		3,357,178		18,776		5,320,984		2,250,220		1,904,135		-36.9%		49.2%		CWJI Retro came in 2022-2023, Now in trust being used as deferred revenues

		400, 410, 420, 421, 430, 440, 450, 460, 461, 480, 490		28		 Public Works (inc. Roads Water, Facility Maint, Fire Dept, UBCM, Municipal AG)		1,118,333		707,944		184,200		-		78,396		-		375,156		2,464,029		2,464,029		-		2,490,062		1,567,091		1,256,643		-1.0%		57.2%		stable costs

				29		  Facilities Management		6,415		-						42,744				892,566		941,725		941,725		-		749,500						0.0%				Facilities management with escalatin building costs

				30		 Infrastructure Planning, Engineering,		290,000		408,000		-				51,000				-		749,000		749,000		-		720,000		280,000		0		4.0%		167.5%		Additional planning, capital and infrastructure and GIS 

		500, 501, 502, 510, 520, 530, 540, 550, 560, 570, 571, 572		31		 Health		200,000				115,614				49,951		1,781,770		633,639		2,780,974		2,780,974		-		2,736,407		1,713,680		1,828,969		1.6%		62.3%		Health now includes the recovery house, and youth services, internal facilties rent

		700, 703, 704, 705, 706, 707, 708, 709, 710, 715, 721, 722, 723.		32		 OTDC Employment and Training						-								93,109		93,109		93,109		-		91,305		97,334		114,300		2.0%		-4.3%		ONA funding  for employment training 

		751		33		 Footprints Employability				60,000		34,300				20,000				35,000		149,300		149,300		-		150,000		115,540		115,540		-0.5%		29.2%		Disability employment, stable costs		16658874		16656974

				34		 PFAS Remediation														284,665		284,665		284,665		-		-						ERROR:#DIV/0!				Budget to remediate PFAS contamination near airport

				35		 FNCFS Housing upgrades														500,000		500,000		500,000		-		-						ERROR:#DIV/0!				Program to upgrade houses to improve living conditions for children

		Company 15		36		 ONTEH		952,625												181,604		1,134,229		1,134,229		-		987,604		858,475		975,281		14.8%		32.1%		Roll over budget. TBD		665781		665781

		Company 30		37		 Little Paws Daycare				-										1,523,045		1,523,045		1,523,045		-		1,249,520		739,468		345,870		21.9%		106.0%		Budget increased to match current expenses		448620		475837

		Company 45		38		 PIB Social Housing						-								436,136		436,136		436,136		-		447,981		408,243		462,581		-2.6%		6.8%		 6 phases in operation under CMHC. Reserves generating  interest income (Restricted by agreement)		462857		462857

		Company 46		39		 PIB Band Housing		316,649		 		240,000				80,000				464,952		1,101,601		1,101,601		-		769,678		431,461		496,991		43.1%		155.3%		Now includes housing committee dept, Housing repairs are actively being done. 		423678		423678

		Company 50		40		 PIB Utilities				73,000										418,709		491,709		491,709		-		518,564		425,700		394,200		-5.2%		15.5%		Have provided for a water operator  and administrator 		410047		410047

		Company 25		41		 Property Taxation														4,145,500		4,145,500		4,145,500		-		4,040,248		3,281,314		2,154,492		2.6%		26.3%		Minimal increase in tax revenues, Reduced transfer as overspent in 2025		2504582		2504582

				42		Operations Subtotal		12,332,823		2,254,203		1,337,462		-		531,411		1,781,770		20,278,340		38,516,009		37,994,436		521,573		37,939,563		26,091,670		21,889,947		0.1%		45.6%		Expenses for 2026-2027 slightly higher than 2025-2026		-1521167

				Line No		Department		INAC / ISC

Brian Conner: Brian Conner:
		

Brian Conner: Brian Conner:
		

Brian Conner: Brian Conner:
		Property Tax Transfer		Transfer from Revenue Trust		Transfer from Capital Trust		Transfer from BC First Nations Gaming Fund		FNHA		Other Revenue inc Int transfers, and deferred		Total Revenue		Budget Expenses		Budget Surplus (Deficit)		Budget Expense 2025-2026		Amended Budget Expense 2021 -2022 		Amended Budget Expense 2020 -2021 		 % Change in Expenses Year over Year original budget		 % Change in Expenses Year over Year amended budget		Comment

		143 CFO		43		 FNFA $8.4 M loan						252,256		235,500						23,456		511,212		511,212		-		511,212		469,356		469,356		0.0%		8.9%		$42,601 per month Loan payment, funded by Capital and Revenue trusts

				44		Sub Total:  		-		-		252,256		235,500		-		-		23,456		511,212		511,212		-		511,212						0.0%

				45		Total (Roll up including debt servicing) Before Reserve Operations		12,332,823		2,254,203		1,589,718		235,500		531,411		1,781,770		20,301,796		39,027,221		38,505,648		521,573		38,450,775		26,561,026		22,359,303		0.1%		45.0%		Only one loan left

				46		PIB Reserves:

				47		 Band Capital Trust (OSR)														244,000		244,000		244,000		-		98,000		593,440		593,440		149.0%		-58.9%		Westhills royalties $90,000 estimated.  Transfer $235,500 to pay FNFA loan				$22,000

				48		 Band Revenue Trust (OSR)														1,599,218		1,599,218		1,599,218		-		1,519,502		646,097		683,835		5.2%		147.5%		Revenue trust includes FCRSA, Casino, Lease and rental revenues, and  distribution from Coyote Cruises				$12

				49		 Columbia River Treaty Funds														220,000		220,000		-		220,000		-		646,097		683,835		ERROR:#DIV/0!				Interest on CRT funds invested in GIC

				50		 Clean Drinking Water settelement														50,000		50,000		-		50,000		-		646,097		683,835		ERROR:#DIV/0!				Interest on Drinking water settlement funds invested in GIC

				51		Sub Total:  		-		-		-		-		-		-		2,113,218		2,113,218		1,843,218		270,000		1,617,502		1,239,537		1,277,275		14.0%		48.7%		Increased tranfer to PIB operations and loan payment. Increase due to building operations costs				$264,000		$275,000		$20,000

				52		Total (Roll up)  including OSR reserve operations, not including capital budget		12,332,823		2,254,203		1,589,718		235,500		531,411		1,781,770		22,415,014		41,140,439		40,348,866		791,573		40,068,277		27,800,563		23,636,578		0.7%		45.1%		Projected Surplus $791,573								$559,000



				53		  Capital Projects

				54		  Cap Housing CMHC																-				-				748,125						-100.0%		Proposed. Will make OSR request dependent on CMHC funding, Not requested in current budget 

				55		  Capital Projects Water Line completion																-				-				4,084,492						-100.0%		Completion of lower and upper water main: Will depend what remains to be done as of March, 2019

				56		  Emergency Bridge Repair																-				-

				57		Capital projects Brent Farleigh Dam																				-												Project going out to tender, no costs yet

				58		Total (Roll up) including capital projects		24,665,646		4,508,406		3,179,436		471,000				3,563,540		46,943,246		84,394,096		82,540,950		791,573				62,965,474						31.1%		Total Costs down due to variability of capital budget

																										772,073

																						32,308,219

																						729,020

								-   12,332,823		2254203		1589718











Budget 2025-2026 (2) for slides

				Penticton Indian Band																																				Penticton Indian Band

				Draft Budget by Department including roll up

				2025 - 2026





				Line No		Department		INAC / ISC

Brian Conner: Brian Conner:
		Property Tax Transfer		Transfer from Revenue Trust		Transfer from Capital Trust		Transfer from BC First Nations Gaming Fund		FNHA		Other Revenue inc Int transfers, and deferred		Total Revenue		Budget Expenses		Budget Surplus (Deficit)		Budget Expense 2024 -2025 		Amended Budget Expense 2021-2022 		Amended Budget Expense 2020 -2021 		 % Change in Expenses Year over Year original budget		 % Change in Expenses Year over Year amended budget		Comment

		100.101,102.103.104.105,106, CAO, HR, RIM, IT, CFO		1		Administration		1,731,696		503,996		38,466				-				627,630		2,901,788		2,901,788		-		2,730,372		2,074,910		2,101,535		6.3%		39.9%		Inflationary increase, increased IT expenditure

				2		BC First Nation Gaming Revenue										-				580,000		580,000		580,000		-		1,057,009		0		0		-45.1%		0.0%		560 K estimated (down) Previous years surplus no all spent

		120, 121, 128, 134, 375, 460, 502, 573, 574, 575, Admin Assistant		3		Chief & Council, inc FAC, Legal		349,222		321,427		-				-				-		670,649		670,649		-		643,000		571,500		486,000		4.3%		17.3%		Honorarium up, includes FAC, Council assistant, travel 

		128,121		4		Commonage Claim		-								-				383,524		383,524		383,524		-		376,000		14,000		30,000		2.0%		2639.5%		 legal costs for negotiations. Funds loaned by Canada 

				5		Language, Culture				-						-				184,360		184,360		184,360		-		105,000						75.6%				Now an active staffed program

				6		Governance Election Code														30,000		30,000		30,000		-		30,000		0				0.0%		0.0%		 ISC  funding

				7		Gottfriedsen Settlement														200,000		200,000		200,000		-		-						0.0%				4 Pillars funding for cultural and language revival

				8		DAEF (Declaration Act Engagement Fund														260,000		260,000		260,000		-		-						0.0%				Engagement funds for UNDRIPA implementation

				9		UNDRIP, RIRSP		-												57,134		57,134		57,134		-		100,000						-42.9%				UNDRIP and Recognition of Rights project funded by ISC

				10		PIB Holdings Freehold Lands						6,224								-		6,224		6,224		-		6,000						3.7%				Taxes and legal costs paid on freehold lands

		134		11		Land Use Plan		-		49,740						28,620				118,620		196,980		196,980		-		30,000		80,000		30,000		556.6%		146.2%		Update community and Land Use. 

				12		Economic Development		88,444		40,000		75,000										203,444		203,444		-		48,444						320.0%				New department for Economic Development

				13		MOTI (negotiatons)														-		-		-		-		250,000		280,000		479,000		-100.0%		-100.0%		MOT Revenue now coming into specific projects

		130, 131 Lands Manager		14		Lands, RLEMP, inc BCCI		227,654		60,000		-								23,000		310,654		310,654		-		373,000		489,605		388,840		-16.7%		-36.6%		Lands management and registration, inc environmental protection		22621

				15		C2C Negotiations														10,200		10,200		10,200		-		-						0.0%				City to City Negotiations Funds from 2024-2025

				16		IR2 Land Use Plan														150,000		150,000		150,000		-		-						0.0%				Deferred program IR2 LUP

		573, 574, 575		17		Elders Program (Co. 5 575) 				5,000		100,000				-				10,000		115,000		115,000		-		108,156		83,395		96,445		6.3%		37.9%		Elders program paid by OSR

				18		Community Garden										179,344				-		179,344		179,344		-		175,828		60,860		60,860		2.0%		194.7%		Food Security Funded by BC FNG 

		126, 127, 129, 132, 133, 135, 136, 137, 138, 139 NR, James Pepper		19		Natural Resources				-										2,735,579		2,735,579		2,430,769		304,810		2,526,600		3,300,070		2,069,527		-3.8%		-26.3%		Self funded department,  Variable revenue  Surplus created from negotiated agreements. 

		200, 201, 220, 221, 230, 232, 233, 234, 235, 236, 237, 238, 239, 240, 241, 242, 243, ,250, ,251, 270, 271, 272, 273, 274 Kathy Pierre		20		Education		3,711,497		-						-				4,586,143		8,297,640		8,297,640		-		6,253,772		6,968,804		6,098,738		32.7%		19.1%		Large increase due to demand, funded by nominal roll and surplus

				21		Member Distribution						500,000										500,000		500,000		-		360,000						100.0%				Distribution based on last years total

				Line No		Department		INAC / ISC

Brian Conner: Brian Conner:
		Property Tax Transfer		Transfer from Revenue Trust		Transfer from Capital Trust		Transfer from BC First Nations Gaming Fund		FNHA		Other Revenue inc Int transfers, and deferred		Total Revenue		Budget Expenses		Budget Surplus (Deficit)		Budget Expense 2023 -2024 		Amended Budget Expense 2021 -2022 		Amended Budget Expense 2020 -2021 		 % Change in Expenses Year over Year original budget		 % Change in Expenses Year over Year amended budget		Comment

		300, 320, 321, 322, 340, 380, 385, 390, 395		22		Social Development 		2,034,162				-				-		-		3,286,822		5,320,984		5,320,984		-		3,979,738		2,250,220		1,904,135		33.7%		136.5%		Using retro CWJI funds plus current CWJI contributions (fixed funding)

		400, 410, 420, 421, 430, 440, 450, 460, 461, 480, 490		23		Public Works (inc. Roads Water, Facility Maint, Fire Dept, UBCM, Municipal AG)		835,824		696,652		201,600		-		80,000		-		675,986		2,490,062		2,490,062		-		2,261,156		1,567,091		1,256,643		10.1%		58.9%		Continue to  strengthen  public works to support an maintain infrastructure, builings, water and sewer, grounds. Includes garbage, river channel, 

				24		 Facilities Management		32,000		18,000										699,500		749,500		749,500		-		-						-				New department for facilties management moved out of Public works, funded by internal rent

				25		 Infrastructure Planning, Engineering,		290,000		350,000		-				50,000				30,000		720,000		720,000		-		625,100		280,000		0		15.2%		157.1%		Additional staffing, + new office costs

		500, 501, 502, 510, 520, 530, 540, 550, 560, 570, 571, 572		26		 Health						76,000				-		1,763,741		896,666		2,736,407		2,736,407		-		2,207,103		1,713,680		1,828,969		24.0%		59.7%		Health now includes the recovery house, and youth services, internal facilties rent

		700, 703, 704, 705, 706, 707, 708, 709, 710, 715, 721, 722, 723.		27		 OTDC Employment and Training						-								91,305		91,305		91,305		-		109,905		97,334		114,300		-16.9%		-6.2%		ONA funding  for employment training 

		751		28		 Footprints Employability				60,000		35,000				20,000				35,000		150,000		150,000		-		131,000		115,540		115,540		14.5%		29.8%		Now includes maintenance person for the building		16658874		16656974

		Company 15		29		 ONTEH		806,000												181,604		987,604		987,604		-		983,000		858,475		975,281		0.5%		15.0%		Roll over from previous budget		665781		665781

		Company 30		30		 Little Paws Daycare				5,100										1,244,420		1,249,520		1,249,520		-		1,568,479		739,468		345,870		-20.3%		69.0%		 Placeholder budget as operations costs in new building need to be finalized. 		448620		475837

		Company 45		31		 PIB Social Housing						-								447,981		447,981		447,981		-		504,134		408,243		462,581		-11.1%		9.7%		1 phase terminating = reduced revenue and expenses		462857		462857

		Company 46		32		 PIB Band Housing		225,000		 		160,000				60,000				324,678		769,678		769,678		-		847,090		431,461		496,991		-9.1%		78.4%		Now includes housing committee dept, Housing repairs are actively being done. 		423678		423678

		Company 50		33		 PIB Utilities				120,000										398,564		518,564		518,564		-		555,663		425,700		394,200		-6.7%		21.8%		Includes a water operator  and administrator 		410047		410047

		Company 25		34		 Property Taxation														4,040,248		4,040,248		4,040,248		-		3,531,000		3,281,314		2,154,492		14.4%		23.1%		Expect increased revenues. Larger transfer to PIB, pending rates		2504582		2504582

				35		Operations Subtotal		10,331,499		2,229,915		1,192,290		-		417,964		1,763,741		22,308,964		38,244,373		37,939,563		304,810		32,476,549		26,091,670		21,889,947		16.8%		45.4%		Revenue and expenses up in education, sd, property tax, infrastructure		-1521167

				Line No		Department		INAC / ISC

Brian Conner: Brian Conner:
		

Brian Conner: Brian Conner:
		Property Tax Transfer		Transfer from Revenue Trust		Transfer from Capital Trust		Transfer from BC First Nations Gaming Fund		FNHA		Other Revenue inc Int transfers, and deferred		Total Revenue		Budget Expenses		Budget Surplus (Deficit)		Budget Expense 2023 -2024 		Amended Budget Expense 2021 -2022 		Amended Budget Expense 2020 -2021 		 % Change in Expenses Year over Year original budget		 % Change in Expenses Year over Year amended budget		Comment

		143 CFO		36		 FNFA $8.4 M loan						318,212		90,000						103,000		511,212		511,212		-		3,469,357		469,356		469,356		-85.3%		8.9%		$42,601 per month Loan payment, funded by Capital and Revenue trusts no lump sum pmt

		144 C FO		37		 FNFA $2.6 M loan								-						-		-		-		-		148,284		148,284		148,284		-100.0%		-100.0%		Loan paid off in 2024

				38		BMO Loan to pay off K'ul debt						-				-				-		-		-		-		600,360		-				-100.0%		ERROR:#DIV/0!		Loan paid off in 2024

				39		Sub Total:  		-		-		318,212		90,000		-		-		103,000		511,212		511,212		-		4,218,001						-87.9%

				40		Total (Roll up including debt servicing) Before Reserve Operations		10,331,499		2,229,915		1,510,502		90,000		417,964		1,763,741		22,411,964		38,755,585		38,450,775		304,810		36,694,550		26,709,310		22,507,587		4.8%		44.0%

				41		PIB Reserves:

				42		 Band Capital Trust (OSR)														190,000		190,000		98,000		92,000		1,517,640		593,440		593,440		-93.5%		-83.5%		Westhills royalties $90,000 estimated.  				$22,000

				43		 Band Revenue Trust (OSR)														1,830,000		1,830,000		1,519,502		310,498		3,671,132		646,097		683,835		-58.6%		135.2%		Revenue trust includes FCRSA, Casino, Lease and rental revenues, as will as SBA proceeds from NR 				$12

				44		Columbia River Treaty Funds (OSR)														126,000		126,000		-		126,000		-		646,097		683,835		-				Interest on CRT funds invested in GIC

				45		Clean Drinking Water settelement (OSR)														75,000		75,000		-		75,000		-		646,097		683,835		-				Interest on Drinking water settlement funds invested in GIC

				46		Sub Total:  		-		-		-		-		-		-		2,221,000		2,221,000		1,617,502		603,498		5,188,772		1,239,537		1,277,275		-68.8%		30.5%		Decreased costs due to lump sum payments made in 2024-2025				$264,000		$275,000		$20,000

				47		Total (Roll up)  including OSR reserve operations, not including capital budget		10,331,499		2,229,915		1,510,502		90,000		417,964		1,763,741		24,632,964		40,976,585		40,068,277		908,308		41,883,322		27,948,847		23,784,862		-4.3%		43.4%		Projected Surplus $908,308								$559,000



				48		  Capital Projects

				49		  Cap Housing CMHC																-				-				748,125						-100.0%		Proposed. Will make OSR request dependent on CMHC funding, Not requested in current budget 

				50		  Capital Projects Water Line completion																-				-				4,084,492						-100.0%		Completion of lower and upper water main: Will depend what remains to be done as of March, 2019

				51		  Emergency Bridge Repair																-				-

				52		Capital projects Brent Farleigh Dam																				-												Project going out to tender, no costs yet

				53		Total (Roll up) including capital projects		20,662,998		4,459,830		3,021,004		180,000				3,527,482		51,486,928		84,174,170		81,754,056		908,308				63,262,042						29.2%		Total Costs down due to variability of capital budget



												1,600,502













Comp budget by object 2026-2027

		Penticton Indian Band

		Budget Comparison

		2026-2027 vs 2025-2026

		Line No		REVENUES 		 Budget 2026-2027		 Budget 2025-2026		Co 0005 PIB		Co 0015 ONTEH		Co 0030 LITTLE PAWS		Co 0045 PIB SOC HSING		Co 0046 PIB HOUSING		Co 0050 PIB UTILITIES		Co 0025 PIB PROPERTY TAX		Total Combined Annual Budget

		1		ABORIGINAL ORGANIZATIONS		1,049,129		590,809		776,084				273,045								-		1,049,129

		2		ADMIN FEES		296,652		123,278		190,000						-		106,652						296,652

		3		CORPORATE ORGANIZATIONS		1,029,000		740,000		995,000								34,000						1,029,000

		4		CROWN CORPORATIONS		30,000		70,000		30,000														30,000

		5		OTTAWA TRUST REVENUE		-				-														-

		6		CONTRIBUTED ASSETS (LAND)		-				-														-

		5		FNESC		1,039,889		960,807		1,039,889														1,039,889

		6		BC FIRST NATIONS GAMING REVENUE		590,000		620,000		510,000								80,000						590,000

		7		BC FN GAMING FLOW THROUGH		451,411		357,964		451,411														451,411

		8		DEFERRED REVENUE, NON ISC		1,079,392		413,486		1,079,392		0		-										1,079,392

		9		FNHA		1,781,770		1,763,741		1,781,770				-										1,781,770

		10		DIST FROM PIB ENTITIES		62,471		50,000		37,471														37,471

		11		FEDERAL GOVERNMENT / CANADA		289,665		630,000		289,665														289,665

		12		ADMIN REVENUE FLOW THROUGH		104,044		252,004		104,044														104,044

		13		TRNSFER FROM REV OR CAP TRUST		1,825,218		1,600,502		1,556,218				-		-		240,000						1,796,218

		14		FUNDRAISING / DONATIONS		-				-														-

		14		ISC		10,840,740		10,331,499		9,558,509		952625		-				202,449						10,713,583

		15		ISC, DEFERRED REVENUE		753,236		245,000		253,236														253,236

		16		ISC GRANTS, FIXED AND FLEX		1,492,083		1,701,574		1,377,883								89,200						1,467,083

		17		ISC LOAN PROCEEDS		666,845		383,524		666,845														666,845

		18		INTEREST REVENUE		1,418,390		1,154,392		1,157,390		35,000		50,000		55,000		9,000				112,000		1,418,390

		19		FN CLASS ACTION DRINKING WATER		-				-														-

		19		CMHC CONTRIBUTIONS		180,736		189,025		-						180,736		-						180,736

		20		OTDC		93,109		98,762		93,109				-										93,109

		21		PROPERTY TAXES		4,000,000		3,997,748														4,000,000		4,000,000

		22		AANDC		-																		-

		22		MUNICIPAL GOVERNMENT		355,325		501,812		355,325														355,325

		23		NGO'S		365,500		272,249		365,500														365,500

		24		WATER AND SEWER FEES		370,000		348,564												370,000				370,000

		25		EARNED REVENUE (FEES,BILLING, ROYALTIES)		382,956		171,500		375,456				-								3,500		378,956

		26		OTHER REVENUE 		78,709		50,000		-										48,709		30,000		78,709

		27		FUNDRAISING, DONATIONS		-				-		-												-

		27		DAYCARE USER FEES		120,000		86,840						120,000										120,000

		28		PROCEEDS FROM MORTGAGE		-																		-

		28		PROCEEDS FROM INSURANCE		180,000		-		-								180,000						180,000

		29		PROVINCE OF BC		3,483,512		4,267,138		2,256,908		146,604		1,080,000										3,483,512

		30		RECOVERIES		-				-														-

		30		REGIONAL GOVT		139,500		164,500		139,500														139,500

		31		RENT INCOME		87,444		60,436		87,444														87,444

		32		BUILDING FACILITIES COST RECOVERY		695,489		597,500		695,489														695,489

		33		SALES		-				-														-

		34		UTILITIES FLOW THROUGH		-		80,000

		35		TAX FLOW THROUGH		2,254,203		2,229,915		2,157,340				-				-		73,000				2,230,340

		36		UTILITIES FLOW THROUGH		-				-														-

		37		TRANSFER FROM PROPERTY TAX CAPITAL		-				-												-		-

		34		TRANSFER FROM SURPLUS		871,858		3,037,500		871,858								-				-		871,858

		35		TRANSFER REVENUE FLOW THROUGH		2,346,463		2,504,256		2,326,463				-										2,326,463

		36		RENTAL REVENUE		335,700		330,260								200,400		135,300						335,700

		37		Total Revenue		41,140,439		40,976,585		31,579,199		1,134,229		1,523,045		436,136		1,076,601		491,709		4,145,500		40,386,419		-   99,997



				EXPENSE 		Annual Budget 2026-2027		Annual Budget 2025-2026		Co 0005 PIB		Co 0015 ONTEH		Co 0030 LITTLE PAWS		Co 0045 PIB SOC HSING		Co 0046 PIB HOUSING		Co 0050 PIB UTILITIES		Co 0025 PIB PROPERTY TAX		Total Combined Annual Budget

		1		PAYROLL		14,882,667		14,594,371		42,400		61,125		-		90,739		21,900		185,000		3,000		404,164

		2		CONTRACT SERVICES		3,438,771		2,757,134		3,934		2,500										-		6,434

		3		TSFR EXP FLOW THROUGH		2,840,783		3,163,258				33,702				163,564						8,830		206,096

		4		PROFESSIONAL  FEES		2,429,868		1,799,902		-												20,000		20,000

		5		PIB PROGRAM TRSFR FROM PROPERTY TAX		2,230,339		2,229,915		38,160		1,536		1,600		5,000		2,350		5,500		33,000		87,146

		6		TRANSFER TO PIB FROM TRUSTS		1,821,218		1,680,502														28,000		28,000

		7		SOCIAL ASSISTANCE		1,498,909		1,570,096														21,000		21,000

		8		SUPPLIES		1,060,590		1,592,368		470,239				-								-		470,239

		9		STUDENT EXPENSE		823,872		1,007,811		244,390								5,000						249,390

		10		COLLECTIONS FOR OTHER GOVERNMENTS		791,000		702,104														791,000		791,000

		11		BUILDING OPS COST 		780,819		625,900		20,000		79,678												99,678

		12		HONORARIA		585,194		552,045		114,676												-		114,676

		13		HOMEOWNER GRANT		570,000		600,000		104,112				-						3,000		8,000		115,112

		14		REPAIRS AND MAINTENANCE		644,178		490,979				47,940		11,000				283,650		170,000		5,000		517,590

		15		MEMBER DISTRIBUTION 		500,000		500,000		2,521,181				-				-				-		2,521,181

		16		TRAVEL, STAFF, COUNCIL		494,061		514,901		656								100				2,500		3,256

		17		INSURANCE		482,032		493,444		8,670														8,670

		18		CAPITAL		470,239		1,234,007		45,832		4,694		1,000				-		5,000		4,000		60,526

		19		ADMIN EXPENSE		404,164		412,367		-														-

		20		INTEREST EXPENSE		376,033		387,718		11,672														11,672

		21		LEASE AND LOAN PAYMENTS		3,020,108		3,159,458		11,000														11,000		3,020,108		3,159,458

		22		TOTAL EXPENSES		40,144,845		40,068,280		3,636,922		231,175		13,600		259,303		313,000		368,500		924,330		5,746,830

		23		SURPLUS, (DEFICIT), 		995,594		908,305		27,942,277		903,054		1,509,445		176,833		763,601		123,209		3,221,170		34,639,589
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Budget Comparison 2027 v 2026

		Penticton Indian Band

		Budget Comparison (Revenue)

		2026-2027 vs 2025-2026

		Line No		REVENUES 		 Budget 2026-2027		 Budget 2025-2026		 Budget 2026-2029		 Budget 2026-2030		 Budget 2026-2031		 Budget 2026-2032		 Budget 2026-2033		 Budget 2026-2034		 Budget 2026-2035		 Budget 2026-2036		Difference		% Percentage Diff

		1		ISC		10,840,740		10,331,499		776,084				27304500%								- 0		1,049,129		509,241		5%

		2		PROPERTY TAXES		4,000,000		3,997,748		190,000						0		106652						296,652		2,252		0%

		3		PROVINCE OF BC		3,483,512		4,267,138		995,000								34000						1,029,000		(783,626)		-18%

		4		TRANSFER REVENUE FLOW THROUGH		2,346,463		2,504,256		30,000														30,000		(157,793)		-6%

		5		TAX FLOW THROUGH		2,254,203		2,229,915		1,039,889														1,039,889		24,288		1%

		6		TRNSFER FROM REV OR CAP TRUST		1,825,218		1,600,502		510,000								80000						590,000		224,716		14%

		7		FNHA		1,781,770		1,763,741		451,411														451,411		18,029		1%

		8		ISC GRANTS, FIXED AND FLEX		1,492,083		1,701,574		1,079,392		- 0		0%										1,079,392		(209,491)		-12%

		9		INTEREST REVENUE		1,418,390		1,154,392		1,781,770				0%										1,781,770		263,998		23%

		10		DEFERRED REVENUE, NON ISC		1,079,392		413,486		37,471														37,471		665,906		161%

		11		ABORIGINAL ORGANIZATIONS		1,049,129		590,809		289,665														289,665		458,320		78%

		12		FNESC		1,039,889		960,807		104,044														104,044		79,082		8%

		13		CORPORATE ORGANIZATIONS		1,029,000		740,000		1,556,218				0%		0		240000						1,796,218		289,000		39%

		14		TRANSFER FROM SURPLUS		871,858		3,037,500		9,558,509		952,625		0%				202449						10,713,583		(2,165,642)		-71%

		15		ISC DEFERRED REVENUE		753,236		245,000																		508,236		207%

		16		BUILDING FACILITIES COST RECOVERY		695,489		597,500		253,236														253,236		97,989		16%

		17		ISC LOAN PROCEEDS		666,845		383,524		1,377,883								89200						1,467,083		283,321		74%

		18		BC FIRST NATIONS GAMING REVENUE		590,000		620,000		666,845														666,845		(30,000)		-5%		3,923,222

		19		BC FN GAMING FLOW THROUGH		451,411		357,964		1,157,390		35,000		5000000%		55000		9000				112,000		1,418,390		93,447		26%

		20		EARNED REVENUE (FEES,BILLING, ROYALTIES)		382,956		171,500		- 0						180736		0						180,736		211,456		123%

		21		WATER AND SEWER FEES		370,000		348,564		93,109				0%										93,109		21,436		6%

		22		NGO'S		365,500		272,249														4,000,000		4,000,000		93,251		34%

		23		MUNICIPAL GOVERNMENT		355,325		501,812		355,325														355,325		(146,487)		-29%

		24		RENTAL REVENUE		335,700		330,260		365,500														365,500		5,440		2%

		25		OTHER REVENUES		1,662,330		1,854,845												370,000				370,000		(192,515)		-10%

		26		Total Revenue		41,140,439		40,976,585		22,668,741		987,625		323,045		235,736		761,301		370,000		4,112,000		29,458,448		163,854		0%



						40886419

						-   254,020





Budget Comparison 2027 v 26 (2)

		Penticton Indian Band

		Budget Comparison (Expenses)

		2026-2027 vs 2025-2026

		Line No		EXPENSES		 Budget 2026-2027		 Budget 2025-2026		 Budget 2026-2029		 Budget 2026-2030		 Budget 2026-2031		 Budget 2026-2032		 Budget 2026-2033		 Budget 2026-2034		 Budget 2026-2035		 Budget 2026-2036		Change		% Change		% of Total

		1		PAYROLL		14,957,887		14,594,371		776,084				27304500%								- 0		1,049,129		363,516		2%		37%

		2		CONTRACT SERVICES		3,493,771		2,757,134		190,000						0		106652						296,652		736,637		27%		9%

		3		TSFR EXP FLOW THROUGH		2,840,783		3,163,258		995,000								34000						1,029,000		(322,475)		-10%		7%

		4		PROFESSIONAL  FEES		2,429,868		1,799,902		30,000														30,000		629,966		35%		6%

		5		PIB PROGRAM TRSFR FROM PROPERTY TAX		2,254,203		2,229,915		- 0														- 0		24,288		1%		6%

		6		TRANSFER TO PIB FROM TRUSTS		1,825,218		1,680,502		- 0														- 0		144,716		9%		5%

		7		SOCIAL ASSISTANCE		1,498,909		1,570,096		1,039,889														1,039,889		(71,187)		-5%		4%

		8		SUPPLIES		1,063,590		1,592,368		510,000								80000						590,000		(528,778)		-33%		3%

		9		STUDENT EXPENSE		931,029		1,007,811		451,411														451,411		(76,782)		-8%		2%

		10		COLLECTIONS FOR OTHER GOVERNMENTS		791,000		702,104		1,079,392		- 0		0%										1,079,392		88,896		13%		2%

		11		BUILDING OPS COST 		780,819		625,900		1,781,770				0%										1,781,770		154,919		25%		2%

		12		REPAIRS AND MAINTENANCE		644,178		490,979		104,044														104,044		153,199		31%		2%

		12		HONORARIA		585,194		552,045		37,471														37,471		33,149		6%		1%

		13		HOMEOWNER GRANT		570,000		600,000		289,665														289,665		(30,000)		-5%		1%

		14		MEMBER DISTRIBUTION 		500,000		500,000		1,556,218				0%		0		240000						1,796,218		- 0		0%		1%

		15		TRAVEL, STAFF, COUNCIL		495,061		514,901		- 0														- 0		(19,840)		-4%		1%

		16		INSURANCE		482,032		493,444		9,558,509		952,625		0%				202449						10,713,583		(11,412)		-2%		1%

		17		CAPITAL		468,239		1,234,007		253,236														253,236		(765,768)		-62%		1%

		18		ADMIN EXPENSE		404,164		412,367		1,377,883								89200						1,467,083		(8,203)		-2%		1%

		19		INTEREST EXPENSE		376,033		387,718		666,845														666,845		(11,685)		-3%		1%

		20		OTHER EXPENSES		2,956,887		3,159,458		1,157,390		35,000		5000000%		55000		9000				112,000		1,418,390		(202,571)		-6%		7%

		21		TOTAL EXPENSES		40,348,865		40,068,280		- 0														- 0		280,585		1%		100%

		22		SURPLUS / (DEFICIT)		791,574		908,305		21,854,807		987,625		323,045		55,000		761,301		-		112,000		24,093,778		-   116,731		-13%		-0%







Chart Exp by Dept 2026-2027 (2)

				SERVICE		2,027 		PERCENT OF TOTAL

				PAYROLL		14,957,887		ERROR:#REF!

				CONTRACT SERVICES		3,493,771		ERROR:#REF!

				TSFR EXP FLOW THROUGH		2,840,783

				PROFESSIONAL  FEES		2,429,868

				PIB PROGRAM TRSFR FROM PROPERTY TAX		2,254,203

				TRANSFER TO PIB FROM TRUSTS		1,825,218

				SOCIAL ASSISTANCE		1,498,909

				SUPPLIES		1,063,590

				STUDENT EXPENSE		931,029

				COLLECTIONS FOR OTHER GOVERNMENTS		791,000

				BUILDING OPS COST 		780,819

				REPAIRS AND MAINTENANCE		644,178

				HONORARIA		585,194

				HOMEOWNER GRANT		570,000

				MEMBER DISTRIBUTION 		500,000

				TRAVEL, STAFF, COUNCIL		495,061

				INSURANCE		482,032

				CAPITAL		468,239

				ADMIN EXPENSE		404,164

				INTEREST EXPENSE		376,033

				OTHER EXPENSES		2,956,887		ERROR:#REF!		1,028,524.00

						40,348,865







EXPENSES BY OBJECT  2026 - 2027 $40,348,865
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Chart, ISC revenues by dept

				INAC Revenue distribution 



				ADMINISTRATION		1,777,843		19%

				CHIEF & COUNCIL		370,000		4%

				LANDS		232,202		2%

				ECONOMIC DEV		90,000		1%

				EDUCATION		3,742,999		40%

				SOCIAL DEVELOPMENT 		1,512,907		16%

				BAND HOUSING		202,449		2%

				HEALTH		200,000		2%

				PUBLIC WORKS		1,038,769		11%

				FACILITIES MGMT		6,415		0%

				PLANNING, ENGINEERING		290,000		3%

						9,463,584		100%

				Department		Budget Expenses

				 Administration		1,994,535		10%

				  Chief & Council		486,000		2%

				 Commonage Claim		30,000		0%

				Community Planning		104,605		1%

				 Lands		326,675		2%

				  Elders		96,445		0%

				  Natural Resources		1,381,627		7%

				  Education		5,984,507		29%

				  Social  Development		1,604,936		8%

				  Public Works 		1,522,781		7%

				  Health		1,541,969		8%

				  OTDC		114,300		1%

				  Footprints		115,540		1%

				  ONTEH		665,781		3%

				  Little Paws Daycare		345,870		2%

				  PIB Social Housing		462,857		2%

				  PIB Band Housing		496,991		2%

				  PIB Utilities		394,200		2%

				  Property Taxation		2,154,492		11%

				  FNFA $8.4 M loan		469,356		2%

				  FNFA $2.6 M loan		148,284		1%

						20,441,751



ISC NFR REVENUE DISTRIBUTION,  2026 - 2027, $9,463,584
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Chart Revenues  2026-2027

				SOURCE 		Amount		Percent

		1		ISC INDIGENOUS SVCES CDA		10,840,740		26%		ERROR:#REF!																																10,840,740		Line No

		2		PROPERTY TAXES		4,000,000		10%		ERROR:#REF!																																4,000,000		1

		3		PROVINCE OF BC		3,483,512		8%		ERROR:#REF!																																3,483,512		2

		4		TRANSFER REVENUE FLOW THROUGH		2,346,463		6%		ERROR:#REF!																																2,346,463		3

		7		TAX FLOW THROUGH		2,254,203		5%		ERROR:#REF!																																2,254,203		4

		8		TRNSFER FROM REV OR CAP TRUST		1,825,218		4%		ERROR:#REF!																																1,825,218		5

		9		FNHA		1,781,770		4%		ERROR:#REF!																																1,781,770		6

		10		ISC GRANTS, FIXED AND FLEX		1,492,083		4%		ERROR:#REF!																																1,492,083		7

		11		INTEREST REVENUE		1,418,390		3%		ERROR:#REF!																																1,418,390		8

		12		DEFERRED REVENUE		1,079,392		3%		ERROR:#REF!																																1,079,392		9

		13		ABORIGINAL ORGANIZATIONS		1,049,129		3%		ERROR:#REF!																																1,049,129		10

		14		FNESC		1,039,889		3%		ERROR:#REF!																																1,039,889		11

		15		CORPORATE ORGANIZATIONS		1,029,000		3%		ERROR:#REF!																																1,029,000		12

		17		TRANSFER FROM SURPLUS		871,858		2%		ERROR:#REF!																																871,858		13

				ISC DEFERRED REVENUE		753,236		2%

		18		BUILDING FACILITIES COST RECOVERY		695,489		2%		ERROR:#REF!																																753,236		14

		19		ISC LOAN PROCEEDS		666,845		2%		ERROR:#REF!																																695,489		15

				BC FIRST NATIONS GAMING REVENUE		590,000		1%		ERROR:#REF!																																666,845		16

				OTHER REVENUES		3,923,222		10%		ERROR:#REF!																																590,000		17

				Total Revenue		41,140,439		100%		ERROR:#REF!																																		ERROR:#REF!

																																												ERROR:#REF!

																																												ERROR:#REF!

																																												ERROR:#REF!

																																												ERROR:#REF!

																																												ERROR:#REF!

																																												ERROR:#REF!

																																												ERROR:#REF!

																																												ERROR:#REF!

																																												ERROR:#REF!

																																												ERROR:#REF!

																																												ERROR:#REF!

																																												ERROR:#REF!



BUDGET REVENUES BY SOURCE 2026 - 2027      $41,140,430
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Expenses by Dept

		PENTICTON INDIAN BAND



		Comparative Expenses by Dept

		2026-2027 vs 2025-2026

		Line 		EXPENSES BY DEPARTMENT		2025		2026-2027		2025-2026		Diference		% Change

		1		ADMINISTRATION		ERROR:#REF!		3,099,184		2,901,788		197,396		7%

		2		FIRST NATIONS GAMING		ERROR:#REF!		531,411		560,000		(28,589)		-5%

		3		COUNCIL & GOVERNANCE		643,000		711,360		670,649		40,711		6%

		4		SPEC/COMMONAGE CLAIM		376,000		500,000		383,524		116,476		30%

		5		CANAL SPECIFIC CLAIM				166,845		-		166,845

		5		LANGUAGE AND CULTURE		105,000		198,044		184,360		13,684		7%

		6		MISC PROGRAMS		166,000		542,031		333,578		208,453		62%

		7		GOTTFRIEDSEN SETTLEMENT				248,047		-		248,047

		8		DAEF (DEC ACT ENG FUND)				260,000		-		260,000

		9		ECONOMIC DEVELOPMENT		48,444

Sabrina Eneas: Sabrina Eneas:
SDLP Partnership Costs? 
		445,000		203,444		241,556		119%

		10		MOT NEGOTIATIONS		250,000		247,092		250,000		(2,908)		-1%

		11		LANDS		373,000		316,858		310,654		6,204		2%

		12		LAND USE PLAN		30,000		133,170		346,980		(213,810)		-62%

		13		ELDERS		108,156		120,096		115,000		5,096		4%

		14		COMMUNITY GARDEN		175,828		180,700		179,344		1,356		1%

		15		NATURAL RESOURCES		ERROR:#REF!		2,163,550		2,430,769		(267,219)		-11%

		16		EDUCATION		ERROR:#REF!		7,763,513		8,297,640		(534,127)		-6%

		17		SOCIAL DEVELOPMENT		3,979,738		3,357,178		5,320,984		(1,963,806)		-37%

		18		PUBLIC WORKS		2,261,156		2,464,029		2,490,062		(26,033)		-1%

		19		FACILITIES MANAGEMENT		-		941,725		749,500		192,225		26%

		20		ENGINEERING, INFRASTRUCTURE		625,100		749,000		720,000		29,000		4%

		21		HEALTH		ERROR:#REF!		2,780,974		2,736,407		44,567		2%

		22		OTDC (OKANAGAN TRAINING)		109,905		93,109		91,305		1,804		2%

		23		FOOTPRINTS		131,000		149,300		150,000		(700)		-0%

		24		FNCFS HOUSING UPGRADES				500,000		-		500,000

		25		ONTEH WOMENS SHELTER		983,000		1,134,229		987,604		146,625		15%

		26		LITTLE PAWS DAY CARE		1,568,479		1,523,045		1,249,520		273,525		22%

		27		SOCIAL HOUSING CMHC		504,134		436,136		447,961		(11,825)		-3%

		28		BAND HOUSING		ERROR:#REF!		1,101,601		769,678		331,923		43%

		29		PIB UTILITIES		555,663		491,709		518,564		(26,855)		-5%

		30		PROPERTY TAX OPERATIONS		3,531,000		4,145,500		4,040,248		105,252		3%

		31		DEBT SERVICING		ERROR:#REF!

Sabrina Eneas: Sabrina Eneas:
Included Kul Wind Up??														

Sabrina Eneas: Sabrina Eneas:
SDLP Partnership Costs? 
		511,212		511,212

Sabrina Eneas: Sabrina Eneas:
Included Kul Wind Up??		- 0		0%

																				

Sabrina Eneas: Sabrina Eneas:
Included Kul Wind Up??		32		TRANSFER FROM RESERVES		ERROR:#REF!		1,843,218		1,617,502		225,716		14%

		33		MEMBER DISTRIBUTION		ERROR:#REF!		500,000		500,000		- 0		0%

		51		TOTAL EXPENSES		ERROR:#REF!		40,348,866		40,068,277		280,589		1%

























































Chart Exp by Dept 2026-2027

				SERVICE		2,027 		PERCENT OF TOTAL

				ADMINISTRATION		3,099,184		620%

				FIRST NATIONS GAMING		531,411		106%

				COUNCIL & GOVERNANCE		711,360

				SPEC/COMMONAGE CLAIM		500,000

				CANAL SPECIFIC CLAIM		166,845

				LANGUAGE AND CULTURE		198,044

				MISC PROGRAMS		542,031

				EC DEV		248,047

				MOT NEGOTIATIONS		260,000

				LANDS		445,000

				LAND USE PLANNING		247,092

				ELDERS		316,858

				GOTTFRIEDSEN SETTLEMENT		133,170

				DAEF (DEC ACT ENG FUND)		120,096

				COMMUNITY GARDEN		180,700

				NATURAL RESOURCES		2,163,550

				EDUCATION		7,763,513

				SOCIAL DEVELOPMENT		3,357,178

				PUBLIC WORKS		2,464,029

				FACILTIES MANAGEMENT		941,725

				ENGINEERING, INFRASTRUCTURE		749,000		150%		1,028,524.00

				HEALTH		2,780,974

				OTDC		93,109

				FOOTPRINTS		149,300		30%

				FNCFS HOUSING 		500,000

				ONTEH WOMENS SHELTER		1,134,229

				LITTLE PAWS DAY CARE		1,523,045		305%

				SOCIAL HOUSING CMHC		436,136		87%

				BAND HOUSING		1,101,601

				PIB UTILITIES		491,709

				PROPERTY TAX OPERATIONS		4,145,500		829%

				DEBT SERVICING		511,212		102%

				TRANSFER FROM RESERVES		1,843,218		369%

				MEMBER DISTRIBUTION		500,000		2598%

						40,348,866







EXPENSES BY DEPT 2026 - 2027 $40,348,866
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MEMBER DISTRIBUTION	3099184	531411	711360	500000	166845	198044	542031	248047	260000	445000	247092	316858	133170	120096	180700	2163550	7763513	3357178	2464029	941725	749000	2780974	93109	149300	500000	1134229	1523045	436136	1101601	491709	4145500	511212	1843218	ADMINISTRATION	FIRST NATIONS GAMING	COUNCIL 	&	 GOVERNANCE	SPEC/COMMONAGE CLAIM	CANAL SPECIFIC CLAIM	LANGUAGE AND CULTURE	MISC PROGRAMS	EC DEV	MOT NEGOTIATIONS	LANDS	LAND USE PLANNING	ELDERS	GOTTFRIEDSEN SETTLEMENT	DAEF (DEC ACT ENG FUND)	COMMUNITY GARDEN	NATURAL RESOURCES	EDUCATION	SOCIAL DEVELOPMENT	PUBLIC WORKS	FACILTIES MANAGEMENT	ENGINEERING, INFRASTRUCTURE	HEALTH	OTDC	FOOTPRINTS	FNCFS HOUSING 	ONTEH WOMENS SHELTER	LITTLE PAWS DAY CARE	SOCIAL HOUSING CMHC	BAND HOUSING	PIB UTILITIES	PROPERTY TAX OPERATIONS	DEBT SERVICING	TRANSFER FROM RESERVES	MEMBER DISTRIBUTION	6.1983680000000003	1.0628219999999999	1.498	0.29859999999999998	3.04609	0.87227200000000005	8.2910000000000004	1.022424	3.686436	620%	106%	150%	30%	305%	87%	829%	102%	369%	MEMBER DISTRIBUTION	1	


Expense by Object comp 2026-27

		Penticton Indian Band

		 Major Expenses by Object

		 Budget 2026-2027 vs 2025-2026 

		Line No		EXPENSE		Budget             2026-2027		Budget         2025-2026		DIFFERENCE		% Change		% of Total		Comment

		1		PAYROLL		14,882,667		14,594,371		288,296		2%		37%				14882667

		2		CONTRACT SERVICES		3,438,771		2,757,134		681,637		25%		9%

		3		TSFR EXP FLOW THROUGH		2,840,783		3,163,258		-322,475 		-10%		7%

		4		PROFESSIONAL  FEES		2,429,868		1,799,902		629,966		35%		6%

		5		PIB PROGRAM TRSFR FROM PROPERTY TAX		2,230,339		2,229,915		424		0%		6%

		6		TRANSFER TO PIB FROM TRUSTS		1,821,218		1,680,502		140,716		8%		5%

		7		SOCIAL ASSISTANCE		1,498,909		1,570,096		-71,187 		-5%		4%

		8		SUPPLIES		1,060,590		1,592,368		-531,778 		-33%		3%

		9		STUDENT EXPENSE		823,872		1,007,811		-183,939 		-18%		2%

		10		COLLECTIONS FOR OTHER GOVERNMENTS		791,000		702,104		88,896		13%		2%

		11		BUILDING OPS COST 		780,819		625,900		154,919		25%		2%

		12		HONORARIA		585,194		552,045		33,149		6%		1%

		13		HOMEOWNER GRANT		570,000		600,000		-30,000 		-5%		1%

		14		REPAIRS AND MAINTENANCE		644,178		490,979		153,199		31%		2%

		15		MEMBER DISTRIBUTION 		500,000		500,000		0		0%		1%

		16		TRAVEL, STAFF, COUNCIL		494,061		514,901		-20,840 		-4%		1%

		17		INSURANCE		482,032		493,444		-11,412 		-2%		1%

		18		CAPITAL		470,239		1,234,007		-763,768 		-62%		1%

		19		ADMIN EXPENSE		404,164		412,367		-8,203 		-2%		1%

		20		INTEREST EXPENSE		376,033		387,718		-11,685 		-3%		1%

		21		LEASE AND LOAN PAYMENTS		303,063		304,240		-1,177 		-0%		1%

		22		PROFESSIONAL DEVELOPMENT, TRAINING,		251,022		306,486		-55,464 		-18%		1%

		23		CLIENT / MEMBER SUPPORT		249,390		330,620		-81,230 		-25%		1%

		24		STAFF & COMMUNITY EVENTS		242,630		191,401		51,229		27%		1%

		25		Other Expenses		1,974,003		2,026,711		-52,708 		-3%		5%

		21				40,144,845		40,068,280		76,565		0%		0%







																.





































Revenue Trust Chart 2026-2027

				SERVICE		AMOUNT		PERCENT OF TOTAL

				COMMUNICATIONS		$   36,000		2%								103 COMMUNICATIONS												4,000

				PIB HOLDINGS		$   6,348		0%								117 PIB HOLDINGS LANDS (ATR)												6,348

				EC DEV SDRLP		$   12,000

				PUBLIC WORKS		$   123,600										140 ECONOMIC DEVELOPMENT												90,000

				COMMUNITY UPKEEP		$   30,000										151 SDLP PARTNERSHIP COSTS												12,000

				MUNICPAL AGREEMENTS		$   30,600										143 FNFA LOAN 1												252,256

				HEALTH BUILDING O & M		$   64,614										157 MEMBER DISTRIBUTION												500,000

				HEALTH CLIENT SUPPORT		$   26,000		2%								400 PUBLIC WORKS 												123,600

				ELDERS PROGFRAM		$   115,000		7%								410 COMMUNITY FACILITIES (PW)												25,000

				ECONOMIC DEVELOPMENT		$   90,000		6%								415 CEMETERY MAINTENANCE												5,000

				MEMBER DISTRIBUTION		$   500,000										480 MUNICIPAL AGREEMENTS (GARBAGE, RECYCLING)												30,600

				YOUTH COUNCIL		$   25,000

				FOOTPRINTS EMPLOYABILITY		$   34,300										502 HEALTH CLIENT SUPPORT TRAVEL												26,000

				PIB BAND HOUSING REP		$   240,000										501 HEALTH BUILDING O & M												64,614

				FNFA LOAN 1		$   252,256		16%								575 ELDERS PROGRAM												115,000

						$   1,585,718		33%								751 FOOTPRINTS EMPLOYABILITY												34,300

																Co 46 PIB BAND HOUSING												240,000

																												1,528,718



OSR REVENUE TRUST TRANSFER 2026-2027  $1,589,718
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COMMUNICATIONS	PIB HOLDINGS	EC DEV SDRLP	PUBLIC WORKS	COMMUNITY UPKEEP	MUNICPAL AGREEMENTS	HEALTH BUILDING O 	&	 M	HEALTH CLIENT SUPPORT	ELDERS PROGFRAM	ECONOMIC DEVELOPMENT	MEMBER DISTRIBUTION	YOUTH COUNCIL	FOOTPRINTS EMPLOYABILITY	PIB BAND HOUSING REP	FNFA LOAN 1	36000	6348	12000	123600	30000	30600	64614	26000	115000	90000	500000	25000	34300	240000	252256	COMMUNICATIONS	PIB HOLDINGS	EC DEV SDRLP	PUBLIC WORKS	COMMUNITY UPKEEP	MUNICPAL AGREEMENTS	HEALTH BUILDING O 	&	 M	HEALTH CLIENT SUPPORT	ELDERS PROGFRAM	ECONOMIC DEVELOPMENT	MEMBER DISTRIBUTION	YOUTH COUNCIL	FOOTPRINTS EMPLOYABILITY	PIB BAND HOUSING REP	FNFA LOAN 1	COMMUNICATIONS	PIB HOLDINGS	EC DEV SDRLP	PUBLIC WORKS	COMMUNITY UPKEEP	MUNICPAL AGREEMENTS	HEALTH BUILDING O 	&	 M	HEALTH CLIENT SUPPORT	ELDERS PROGFRAM	ECONOMIC DEVELOPMENT	MEMBER DISTRIBUTION	YOUTH COUNCIL	FOOTPRINTS EMPLOYABILITY	PIB BAND HOUSING REP	FNFA LOAN 1	2.2702649525325438E-2	4.0032338662990517E-3	1.6396357990512814E-2	7.2522352650345137E-2	5.6756623813313589E-2	0.15907998774056925	2%	0%	2%	7%	6%	16%	1	


Revenue Trust Tsfr 2026 -2027

		Penticton Indian Band

		Revenue Trust Transfer 

		 Budget 2026-2027 v 2025-2026 

		Line No		Transfer to												2026-2027		2025-2026		2022-2023		DIFFERENCE		Comment

		1		103 COMMUNICATIONS												40,000		38,466		39,007		1,534		Support community meetings outreach, voy ent		3333.33

		2		117 PIB HOLDINGS LANDS (ATR)												6,348		6,224		0		124		To pay property tax and legal fees on ATR lands 		529.00

		3		140 ECONOMIC DEVELOPMENT												90,000		75,000				15,000		New Department. Ultimately to generate OSR

		4		151 SDLP PARTNERSHIP COSTS												12,000								Costs of the new PIB partnership at Skaha Hills

		5		143 FNFA LOAN 1												252,256		318,212				-65,956 		FNFA loan. $42,601 a month

		6		157 MEMBER DISTRIBUTION												500,000		500,000				0		Budgeted for Christmas distribution

		7		400 PUBLIC WORKS 												123,600		121,000		161,000		2,600		Maintain assets including community building,  parks,  water system and roads. 		10300.00

		8		410 COMMUNITY FACILITIES (PW)												25,000		50,000		145,146		-25,000 		Community facilities maintenance		2083.33

		9		415 CEMETERY MAINTENANCE												5,000								Tracking separately, support community		416.67

		10		480 MUNICIPAL AGREEMENTS (GARBAGE, RECYCLING)												30,600		30,600		28,566		0		Recycling, Garbage, Trying to redirect to other funding		2550.00

		11		502 HEALTH CLIENT SUPPORT TRAVEL												26,000		26,000		20,000		0		Subsidize patient travel not fully paid for by FNHA		2166.67

		12		501 HEALTH BUILDING O & M												64,614		50,000				14,614		Health buiilding needs extra O and M. Flow thru to Facilties Mgmt		5384.50

		13		575 ELDERS PROGRAM												115,000		100,000				15,000		Snpink'tn Elders Program		2858.33

		14		576 YOUTH COMMITTEE												25,000		-				25,000		Promote Youth Engagement

		15		751 FOOTPRINTS EMPLOYABILITY												34,300		35,000				-700 		Support employability programs		ERROR:#REF!

		16		Co 46 PIB BAND HOUSING												240,000		160,000		107,531		80,000		Elder Housing repairs		ERROR:#REF!

		17		Total transfer from revenue trust												1,589,718		1,510,502		501,250		62,216		Increase due to Housing repairs





Revenue Trust Tsfr 2025 -2026

		Penticton Indian Band

		Revenue Trust Transfer 

		 Budget 2025-2026 vs 2024-2025 

		Line No		Transfer to														2025-2026		2024-2025		2022-2023		DIFFERENCE		Comment

		1		COMMUNICATIONS														38,466		51,282		39,007		-12,816 		Support community meetings outreach, voy ent		3205.50

		2		PIB HOLDINGS LANDS (ATR)														6,224		6,000		0		224		To pay property tax and legal fees on ATR lands 		518.67

		3		PUBLIC WORKS 														121,000		161,000		161,000		-40,000 		Maintain assets including community building,  parks,  water system and roads. 		10083.33

		4		COMMUNITY FACILITIES (PW)														50,000		140,000		145,146		-90,000 		Community facilities maintenance		4166.67

		5		MUNICIPAL AGREEMENTS (GARBAGE, RECYCLING)														30,600		30,000		28,566		600		Recycling, Garbage, Trying to redirect to other funding		2550.00

		6		EMERGENCY RESPONSE (EVENTS)														-		50,000				-50,000 		Contingency for  emergency costs not covered by ProvBC/RDOS		0.00

		7		HEALTH CLIENT SUPPORT TRAVEL														26,000		20,000		20,000		6,000		Subsidize patient travel not fully paid for by FNHA		2166.67

		8		HEALTH BUILDING O & M														50,000		-				50,000		Health buiilding needs extra O and M. Flow thru to Facilties Mgmt		4166.67

		9		ECONOMIC DEVELOPMENT														75,000		-				75,000		New Department. Ultimately to generate OSR		6250.00

		10		FOOTPRINTS EMPLOYABILITY														35,000		-				35,000		Support employability programs		2916.67

		11		ELDERS PROGRAM														100,000		100,000				-		Snpink'tn Elders Program		8333.33

		12		OTDC STUDENT EMPLOYMENT														-		10,000		10,000		-10,000 		Student employment		0.00

		13		PIB SOCIAL HOUSING														-		50,000				-50,000 		Contingency to cover repairs not covered by replacement reserve		0.00

		14		PIB BAND HOUSING														160,000		85,490		107,531		74,510		Elder Housing repairs		13333.33

		15		BMO LOAN FOR KUL INFRASTRUCTURE														-		600,000		273,060		-600,000 		Loan paid off in 2024		0.00

		16		FNFA LOAN 1														318,212		2,000,000				-1,681,788 		 1 FNFA loan paid off last year. 1 loan remaining		26517.67

		17		MEMBER DISTRIBUTION														500,000		360,000				140,000		Budgeted for Christmas distribution		0.00

		18		Total transfer from revenue trust														1,510,502		3,663,772		784,310		-2,153,270 		Decrease due to reduced debt servicing		84208.50

																												1010502

				Page 7 

																										331,000

				SERVICE																AMOUNT		PERCENT OF TOTAL						3,702,885

				COMMUNICATIONS																39,007		4%						308573.75

				CHIEF AND COUNCIL																30,090		3%

				PUBLIC WORKS 																161,000		18%

				COMMUNITY FACILITIES																145,146		16%

				MUNICIPAL AGREEMENTS																28,566		3%

				HEALTH BLD OPERATIONS & MAINTENANCE																20,000		2%

				OTDC STUDENT EMPLOYMENT																10,000		1%

				LITTLE PAWS CHILDRENS CENTRE																100,000		11%

				PIB BAND HOUSING																107,531		12%

				BMO LOAN FOR KUL INFRASTRUCURE																273,060		30%

																				914,400





Revenue Trust Chart 2026-2027b

				SERVICE		AMOUNT		PERCENT OF TOTAL

				COMMUNICATIONS		36,000		2%								$   47,700		$   3,000		$   97,618

				ATR LANDS		6,348		0%								$   161,000		$   529						COMMUNICATIONS		47700										47700

				ECONOMIC DEVELOPMENT		90,000		6%										$   7,500

				SDLP PARTNERSHIP COSTS		12,000		1%										$   1,000

				FNFA LOAN 1		252,256		16%										$   21,021

				MEMBER DISTRIBUTION		500,000		32%										$   41,667

				PUBLIC WORKS 		123,600		8%										$   10,300

				COMMUNITY FACILITIES (PW)		25,000		2%								$   140,000		$   2,083						CHIEF AND COUNCIL		0										0

				CEMETERY MAINTENANCE		5,000		0%								$   28,570		$   417						PUBLIC WORKS 		161000										161000

				MUNICIPAL AGREEMENTS (GARBAGE, RECYCLING)		30,600		2%										$   2,550

				HEALTH CLIENT SUPPORT TRAVEL		26,000		2%										$   2,167

				HEALTH BUILDING O & M		64,614		4%										$   5,385

				ELDERS PROGRAM		115,000		7%								$   10,000								MUNICIPAL AGREEMENTS (GARBAGE, RECYCLING)		28570										28570

				YOUTH COMMITTEE		25,000		2%

				FOOTPRINTS EMPLOYABILITY		34,300		2%								387270								LITTLE PAWS CHILDRENS CENTRE		0										0

				BAND HOUSING REPAIRS		240,000		15%																PIB BAND HOUSING		60000										60000

						1,585,718																		BMO LOAN FOR KUL INFRASTRUCURE		480000										480000



OSR REVENUE TRUST TRANSFER 2026-2027  $1,585,718
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COMMUNICATIONS	ATR LANDS	ECONOMIC DEVELOPMENT	SDLP PARTNERSHIP COSTS	FNFA LOAN 1	MEMBER DISTRIBUTION	PUBLIC WORKS 	COMMUNITY FACILITIES (PW)	CEMETERY MAINTENANCE	MUNICIPAL AGREEMENTS (GARBAGE, RECYCLING)	HEALTH CLIENT SUPPORT TRAVEL	HEALTH BUILDING O 	&	 M	ELDERS PROGRAM	YOUTH COMMITTEE	FOOTPRINTS EMPLOYABILITY	BAND HOUSING REPAIRS	36000	6348	90000	12000	252256	500000	123600	25000	5000	30600	26000	64614	115000	25000	34300	240000	COMMUNICATIONS	ATR LANDS	ECONOMIC DEVELOPMENT	SDLP PARTNERSHIP COSTS	FNFA LOAN 1	MEMBER DISTRIBUTION	PUBLIC WORKS 	COMMUNITY FACILITIES (PW)	CEMETERY MAINTENANCE	MUNICIPAL AGREEMENTS (GARBAGE, RECYCLING)	HEALTH CLIENT SUPPORT TRAVEL	HEALTH BUILDING O 	&	 M	ELDERS PROGRAM	COMMUNICATIONS	ATR LANDS	ECONOMIC DEVELOPMENT	SDLP PARTNERSHIP COSTS	FNFA LOAN 1	MEMBER DISTRIBUTION	PUBLIC WORKS 	COMMUNITY FACILITIES (PW)	CEMETERY MAINTENANCE	MUNICIPAL AGREEMENTS (GARBAGE, RECYCLING)	HEALTH CLIENT SUPPORT TRAVEL	HEALTH BUILDING O 	&	 M	ELDERS PROGRAM	YOUTH COMMITTEE	FOOTPRINTS EMPLOYABILITY	BAND HOUSING REPAIRS	2.2702649525325438E-2	4.0032338662990517E-3	5.6756623813313589E-2	7.5675498417751451E-3	0.15907998774056925	0.31531457674063107	7.7945763370283999E-2	1.5765728837031551E-2	3.1531457674063104E-3	1.9297252096526621E-2	1.6396357990512814E-2	4.0747472123038267E-2	7.2522352650345137E-2	1.5765728837031551E-2	2.1630579964407291E-2	0.1513509968355029	


Capital Trust Tsfr 2026-2027

		Penticton Indian Band

		Capital Trust Transfer 

		Budget 2026-2027  vs  2025 - 2026

		Line No		 Transfer to												2026-2027		2025 - 2026		2022 - 2023		Difference		Comment

		1		FNFA $8.4M LOAN: LOAN PAYMENTS 												235,500		90,000		469,356		145,500		FNFA Loan payments		7500

		2		Net Transfer												235,500		90,000		469,356		145,500















Capital Trust Tsfr 2025-2026

		Penticton Indian Band

		Capital Trust Transfer 

		Budget 2025 - 2026 vs 2024-2025

		Line No		 Transfer to												2025 - 2026		2024 - 2025		2022 - 2023		Difference		Comment

		1		FNFA $8.4M LOAN: LOAN PAYMENTS 												90,000		469,356		469,356		-379,356 		Charge Capital trust 90,000 Revenue trust		39113

		2		FNFA $2.6 M LOAN: LOAN PAYMENTS 												0		148,284		148,284		-148,284 		This loan now paid off. No payment

		3		PAY DOWN FNFA LOAN PRINCIPAL												0		1,000,000				-1,000,000 		One time principal payment

		4		LESS INTEREST ON SECURITY DEPOSIT												-30,000 		-30,000 		-2,100 		0		Interest earned on security deposit at FNFA

		5		LESS: TRANSFER FROM UTILITIES												0		-80,000 		-79,200 		-800 		Flow through from property taxes to pay inrastructure loan

		6		Total transfer from Capital Trust to FNFA Loan Payments												60,000		1,507,640		536,340		-1,528,440 















Reserves operations 2026 -2027

				Penticton Indian Band																														Penticton Indian Band

				Reserve Funds

				Budgeted statement of Operations

				Fiscal 2026-2027

						Funds in reserve		Opening Balance 		Revenues		Transfer to PIB		Other Expenses		Net Income 		Closing Balance		Comments

				1		  Band Capital Trust		$2,626,752		244,000		235,500		8,500		-		$2,626,752		Estimated Westhill Royalties, plus interest

				2		  Band Revenue Trust		$7,385,372		1,595,218		1,585,718		9,500		-		$7,385,372		Profit share, FCRSA, casino, misc. land leases interest

				3		  Columbia River Treaty		$7,334,200		220,000				-		220,000		$7,554,200		Estimated interest

				4		  Clean Water Settlement		$2,419,294		50,000				-		50,000		$2,469,294		Estimated interest

				5		  Totals		$19,765,618		$2,109,218		$1,821,218		$18,000		$270,000		$20,035,618		Projected Reserve Balance

								7385372

								7





Reserves operations 2025-2026

				Penticton Indian Band																												Penticton Indian Band

				Reserve Funds

				Budgeted statement of Operations

				Fiscal 2025 - 2026

						Funds in reserve		Opening Balance 		Revenues		Expenses Including fees and transfers		Net Income 		Closing Balance		Comments

				1		  Band Capital Trust		$2,601,481		190,000		98,000		92,000		$2,693,481		Estimated Westhill Royalties, plus interest

				2		  Band Revenue Trust		$6,767,721		1,830,000		1,519,502		310,498		$7,078,219		Profit share, FCRSA, casino, misc. land leases interest

				3		  Totals		$9,369,202		$2,020,000		$1,617,502		$402,498		$9,771,700		Projected Reserve Balance

				Line No		Department		INAC		Property Tax Transfer		Transfer from Revenue Trust				300,000		98,000												264000

				1		  Administration		1,348,111		223,468		12,500						250000*12												250000

				2		  Chief & Council inc. Commonage claim		150,000		150,000		123,000																		36000

				3		  Lands		233,000		65,000		5,000						8000000												100000

				4		  Youth, Canoe family, Elders						59,400						1000000												650000

				5		  Natural Resources				40,000								50000

				6		  Education		3,157,968		40,000								9050000

				7		  Social  Development		1,260,061				251,889

				8		  Public Works inc. Emerg Svces		407,421		174,017		691,112

				9		  Health				13,861		23,525

				10		  OTDC Employment and Training

				11		  Footprints employability, Neil Squire				40,000		48,000

				12		  ONTEH

				13		  Little Paws Daycare				40,000

				14		  PIB Social Housing

				15		  PIB Band Housing						244,333

				16		  PIB Utilities				29,154

				17		  Property Taxation

				18		Operations Subtotal		6,556,561		815,500		1,458,759

				19		Reserves and Loans

				20		  FNFA $8.4 M loan								ERROR:#REF!

				21		  FNFA $2.6 M loan

				22		Operations and Loans Sub Totals		-		-		-

				23		Total (Roll up) Before Capital projects		6,556,561		815,500		1,458,759

						  Capital Projects

				25		  Cap Housing CMHC

				26		  Capital Projects Water Line completion		1,912,134

				27		Capital projects Brent Farleigh Dam		TBD

				28		Total (Roll up) including capital projects		8,468,695		815,500		1,458,759

				Line No		Department		INAC		Property Tax Transfer		Transfer from Revenue Trust

				1		  Administration		1,348,111		223,468		12,500

				2		  Chief & Council inc. Commonage claim		150,000		150,000		123,000

				3		  Lands		233,000		65,000		5,000

				4		  Youth, Canoe family, Elders						59,400

				5		  Natural Resources				40,000

				6		  Education		3,157,968		40,000

				7		  Social  Development		1,260,061				251,889

				8		  Public Works inc. Emerg Svces		407,421		174,017		691,112

				9		  Health				13,861		23,525

				10		  OTDC Employment and Training

				11		  Footprints employability, Neil Squire				40,000		48,000

				12		  ONTEH

				13		  Little Paws Daycare				40,000

				14		  PIB Social Housing

				15		  PIB Band Housing						244,333

				16		  PIB Utilities				29,154

				17		  Property Taxation

				18		Operations Subtotal		6,556,561		815,500		1,458,759

				19		Reserves and Loans

				20		  FNFA $8.4 M loan								ERROR:#REF!

				21		  FNFA $2.6 M loan

				22		Operations and Loans Sub Totals		-		-		-

				23		Total (Roll up) Before Capital projects		6,556,561		815,500		1,458,759

						  Capital Projects

				25		  Cap Housing CMHC

				26		  Capital Projects Water Line completion		1,912,134

				27		Capital projects Brent Farleigh Dam		TBD

				28		Total (Roll up) including capital projects		8,468,695		815,500		1,458,759





Property tax budget 2026

		Penticton Indian Band

		Property Tax Budget

		2026 vs 2025

		Line		INCOME STATEMENT		2026		2025		2022-2023		DIFFERENCE		% CHANGE

		No		REVENUE

		1		TAX SEARCH FEE		3,500		3,500		2,000		- 0		0%

		2		TAX REVENUE		4,000,000		3,937,701		3,152,141		62,299		2%		247000		209800

		3		PENALTIES		15,000						15,000

		4		INTEREST ON TAX ACCOUNTS		15,000		39,000		16,500		-   24,000		-62%

		5		INTEREST ON RESERVES		112,000						112,000

		6		TRANSFER FROM SURPLUS		- 0		737,642		- 0		-   737,642		-100%

		7		TOTAL REVENUE		4,145,500		4,717,843		3,170,641		-   572,343		-12.1%

				EXPENSES

		8		ALLOWANCE FOR TAXES IN DISPUTE		- 0		49,071		35,000		-   49,071		-100%

		9		BAD DEBT - WRITE OFF		20,000		30,600		100,000		-   10,600		-35%

		10		BOARD OF REVIEW		21,000		7,500		6,000		13,500		180%

		11		BC ASSESSMENT AUTHORITY		28,000		32,636		25,000		-   4,636		-14%

		12		COLLECTION FOR RDOS		62,000		60,875		120,000		1,125		2%

		13		COLLECTION FOR HOSPITAL DISTRICT		145,000		144,010		140,000		990		1%

		14		COLLECTION FOR PENTICTON SEWER		32,000		32,000		32,000		- 0		0%

		15		COLLECTION FOR LIBRARY DISTRICT		32,000		31,680		35,000		320		1%

		16		COLLECTION FOR FIRE PROTECTION		520,000		450,000		350,000		70,000		16%

		17		CONTINGENCY AMOUNT		- 0		60,000		60,000		-   60,000		0%

		18		CONTRACT SERVICES - OTHER		5,000		5,000		20,000		- 0		0%				1024		1024		1024

		19		HOMEOWNER GRANT		570,000		600,000		470,000		-   30,000		-5%				9000		9000		9000

		20		PROPERTY TAX - REIMBURSEMENT		3,000		3,000		4,000		- 0		0%				2036		2036		2036

		21		PROPERTY TAX ADMINISTRATION		337,424		300,860		247,000		36,564		12%				6000		6000		8000

		22		CONTINGENCY RESERVE FUND		30,907		100,000		145,000		-   69,093		0%				1900		1900		3000

		23		CAPITAL RESERVE FUND		100,000		257,417		245,560		-   157,417		-61%				170000		175000		175000

		24		TRSF - PIB PROGRAM AREAS		2,230,339		2,539,364		1,122,081		-   309,025		-12%				35000		35000		35000

		25		HOME OWNER REPRESENTATION		- 0		5,000		2,000		-   5,000		-100%				25000		25000		25000

		26		AMORTIZATION		8,830		8,830		12,000		- 0		0%				4800		26000		26000

		27		TOTAL EXPENSES		4,145,500		4,717,843		3,170,641		-   572,343		-12.1%				3000		2800		2800

		28		SURPLUS / DEFICIT		- 0		- 0		- 0		- 0		- 0				2000		1000		1000

																		2000		3000		3000

																		2000		2000		2000

																		3000		2000		2000

																		3000		0		3000

																		269760		3000		3000

																				3000		300860

																				297760





Property Tax Tsfr 2026 vs 2025

		Penticton Indian Band

		Budget Property Tax Transfer to PIB

		2026-vs 2025

		Line No		Transfer to												2026		2025		DIFFERENCE

		1		100 ADMINISTRATION												144,000		203,996		-   59,996

		2		101 INFORMATION TECHNOLOGY 												110,000		110,000		-

		3		103 COMMUNICATIONS 												100,000		100,000		-

		4		104 RECORDS MANAGEMENT												40,000		40,000		-

		5		105 HUMAN RESOURCES												50,000		50,000		-		444,000

		6		120 CHIEF AND COUNCIL INC FAC												341,360		321,427		19,933

		7		130 LANDS 												61,200		60,000		1,200

		8		134 LAND USE PLAN												49,740		49,740		-

		9		138 PIB NR TEKK												40,000		40,000		-

		10		140 ECONOMIC DEVELOPMENT												40,000		40,000		-

		11		400 PUBLIC WORKS												306,000		400,000		-   94,000

		12		420 ROADS												41,983		41,155		828

		13		421 RIVER CHANNEL MAINTENANCE												37,891		37,147		744

		14		430 WATER OPERATIONS												189,720		186,000		3,720

		15		450 FIRE DEPARTMENT												90,000		130,000		-   40,000

		16		480  MUNICIPAL AGREEMENTS (WASTE MGMT)												42,350		42,350		-

		17		499  PLANNING, ENGINEERING AND CAPITAL												408,000		400,000		8,000

		18		575 SNPINK'TN ELDERS PROGRAM												5,096		5,000		96

		19		851 NEW ADMIN BLDG FEASIBILITY												- 0		79,450		-   79,450

		20		600 FACILITIES MANAGEMENT												- 0		18,000		-   18,000

		21		751 FOOTPRINTS EMPLOYABILITY CENTRE												60,000		60,000		-

		22		Co 30 LITTLE PAWS CHILDRENS CENTRE												- 0		5,100		-   5,100

		23		Co 50 PIB UTILITIES												73,000		120,000		-   47,000

		24		Total property tax transfer to PIB Operations												2,230,340		2,539,365		-309,025 



																-309,025 





Property Tax Tsfr 2025-26

		Penticton Indian Band

		Budget Property Tax Transfer to PIB

		2025 - 2026 vs 2024 - 2025

		Line No		Transfer to												2025		2024		DIFFERENCE

		1		100 ADMINISTRATION												203,996		200,000		3,996

		2		101 INFORMATION TECHNOLOGY 												110,000		71,742		38,258

		3		103 COMMUNICATIONS 												100,000		100,000		-

		4		104 RECORDS MANAGEMENT												40,000		29,000		11,000

		5		105 HUMAN RESOURCES												50,000		50,000		-		503,996

		6		120 CHIEF AND COUNCIL INC FAC												321,427		260,000		61,427

		7		130 LANDS 												60,000		60,000		-

		8		134 LAND USE PLAN												49,740		-		49,740

		9		138 PIB NR TEKK												40,000		40,000		-

		10		140 ECONOMIC DEVELOPMENT												40,000		-		40,000

		11		400 PUBLIC WORKS												400,000		336,513		63,487

		12		420 ROADS												41,155		24,067		17,088

		13		421 RIVER CHANNEL MAINTENANCE												37,147		24,515		12,632

		14		430 WATER OPERATIONS												186,000		125,940		60,060

		15		450 FIRE DEPARTMENT												130,000		85,000		45,000

		16		480  MUNICIPAL AGREEMENTS (WASTE MGMT)												42,350		37,112		5,238

		17		499  PLANNING, ENGINEERING AND CAPITAL												400,000		250,000		150,000

		18		575 SNPINK'TN ELDERS PROGRAM												5,000		-		5,000

		19		851 NEW ADMIN BLDG FEASIBILITY												79,450				79,450

		20		600 FACILITIES MANAGEMENT												18,000		-		18,000

		21		751 FOOTPRINTS EMPLOYABILITY CENTRE												60,000		50,000		10,000

		22		Co 30 LITTLE PAWS CHILDRENS CENTRE												5,100		5,000		100

		23		CO 50 PIB UTILITIES												120,000		120,000		-

		24		Total property tax transfer to PIB Operations												2,539,365		1,868,889		670,476



																0





Capital Projects 2023-2024



				PIB Major Capital Projects 

				2025-2026

				Line No		Project		Estimated Capital Cost		Sources of funding		Amount Spent to date		Future spending		Comment

				1		Water supply/ Connection to COP		$5,000,000		ISC, BC, OSR  Tax reserve (TBD)		$36,000		$4,964,000		Urgent need to supply water to Skaha and Channel Lands. Most likely Option is to  connect to COP

				2		Sage Road subdivision 		$2,400,000		CMHC		$130,000		$2,270,000		Design  enviro and arch under way. Construction 2024

				3		New Daycare Building		$5,060,000		Prov of BC		$220,000		$4,840,000		New facility for Little Paws, Funded by $4.9 million from BC, Design completed, construction late 2023

				4		Multi Purpose building (Culture, Admin) Proposed		$6,000,000		ISC, Reserves (TBD)		$26,000		$5,974,000		Conceptual Planning and engagement under way, very early stages

				5		Hwy 97/Skaha Hills Drive Intersection		$3,000,000		MOTI (BC) funded		$0		$3,000,000		MOTI and PIB negotiations are ongoing: this is required by the SDLP partnership agreement. 2023 construction planned

				6		3 life cubes emergency housing		$362,000		FNHA, Emergency Covid funds		$215,000		$147,000		$222K received from FNHA in fiscal 2021 $150,000 to complete 2 units received to date

				7		Brent Lake Dam		$2,600,000		ISC		$0		$2,600,000		Funds received in March, To be delivered 2023-2024

				8		Green Mountain Road walkway		$500,000		MOT, BC		$0		$500,000		Phase 1 funded

				9		Outma School Expansion		$8,600,000		ISC		$110		$8,599,890		Approved by ISC, DAR approved

				10		Total		$33,522,000		-		$627,110		$32,894,890

































Capital Projects 2025-2026 (2)



		PIB Major Capital Projects 

		2025 - 2026

		Line No		Project		Estimated Capital Cost		Sources of funding		Amount Spent to date		Future spending		Comment

		1		CoP Emergency Water Connection		$25,592,000		Canada Housing Infrastructure Fund		$36,000		$25,556,000		Application for funding in process. 

		2		Sage Road Subdivision 		$3,256,308		ISC		$130,000		$3,126,308		24 lot subdivision offsite infrastructure

		3		New Administration Building		$33,000,000		ISC, Taxation, OSR						New Administration Building, feasibility study underway

		4		Naqsmist Building		$50,706,348		Jordan's Principle		$26,000		$50,680,348		Children and families building, feasibility study underway

		5		Hwy 97/Skaha Hills Drive Intersection		$3,000,000		MOTT (BC) funded		$0		$3,000,000		Funded by MOT. Completion Fall 2025

		6		Comfort Cubes		$362,000		FNHA, Emergency Covid funds		$215,000		$147,000		Ready for operation, program development between housing and social development

		7		Brent Lake Dam		$6,433,393		ISC		$0		$6,433,393		Funds received design is under way

		8		Green Mountain Road Multi-Use Pathway		$1,100,000		BC Active Transportation		$0		$1,100,000		Phase 1 funded 

		9		Outma School Expansion		$14,865,900		ISC 		$110		$14,865,790		Approved by ISC, currently out for tender, construction to start in spring 2025

		10		Westhills Adult Community		$6,968,318		ISC and CMHC						3 4-plexes, seeking additional funding for these

		11		Skaha Storm Pond and Road Upgrade		$943,417		OSR						Construction underway 

		12		Loop Road Subdivision 		$3,215,000		ISC						Road and offsite servicing for Adult Multiplexes 

		13		Community Core Phase 1 Offsite Servicing		$26,000,000		ISC						Road and offsite servicing for admin and naqsmist building 

		14		PIB-RDOS Lake Intake		$38,250,000		ISC 						pre-feasibility study occurring 

				Total		$213,692,684		-		$407,110		$104,908,839

































Capital Projects 2026-2027 (2)

		PIB Major Capital Projects (Tentative, some in progress)

		2026-2027

		For general information only, March 2026

		Line No		Project		Estimated Capital Cost		Proposed Sources of funding		Amount Spent to date		Future spending		Comment

		1		Water Master Plan inc CoP Emergency Water Connection and reservoir upgrades		$25,592,000

tc={FD45C3B2-A391-45FF-B1DB-C3756AD24872}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    $7.2m capital, plus $3.8m for capacity in treatment plant 		CHIF funding denied…Possible move to Canada Builds funding..
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Comment:
    This application was denied. Funding source is uncertain, likely a combination of ISC and financing 		$36,000		$25,556,000		$7.4 million required for COP connection as a priority, pipeline, City upgrade, water treatment

		2		Sage Road Subdivision site services, road		$3,256,308		ISC		$130,000		$3,126,308		Services have been installed.

		3		Sage Road Subdivision 4 Homes		$2,500,000		CMHC 						4 Homes including lot grading. 

		4		Log Building renovation		$800,000		Natural Resources Surplus, Forestry company						Convert old daycare to NR Headquarters and space for Language and Snpink'tn Forestry

		5		Community Hall Upgrades		$100,000		ACRS Funding and property tax						Upgrade Community Hall Bathrooms, 

		6		New Administration Building		$33,000,000		ISC, Taxation, OSR						New Administration Building, feasibility study underway, design concept initiated. Moving to design stage

		7		Naqsmist Building		$59,027,811		Jordan's Principle/ISC		$26,000		$59,001,811		Children and families building, feasibility study complete. Design work pending
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Comment:
    Feasibility study completed, have submitted application for design funding 

		8		Hwy 97/Skaha Hills Drive Intersection		$6,200,000		MOTT (BC) funded		$0		$6,200,000		Completed and in Service, November 2025

		9		Hwy 97/Skaha Hills Drive Intersection 4th leg		$500,000		MOTT / TBD						Design and cost sharing negotiations

		10		Skaha Hills Intersection Art installation		$400,000		MOTT / TBD						Coyote Sculture and cultural information displays 

		11		Comfort Cubes		$600,000		FNHA, Emergency Covid funds, OSR		$215,000		$385,000		In Service April 1, 2026

		12		Brent Lake Dam		$6,433,393		ISC		$0		$6,433,393		Funds received design is on hold
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Comment:
    Design is on hold due to ongoing right of way issues with farleigh, working on interim dam safety risk management plan right now 
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Comment:
    $7.2m capital, plus $3.8m for capacity in treatment plant 		
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Comment:
    This application was denied. Funding source is uncertain, likely a combination of ISC and financing 		13		Green Mountain Road Multi-Use Pathway		$1,100,000		BC Active Transportation		$0		$1,100,000		Phase 1 funded construction possible this fall

		14		Outma School Expansion		$14,865,900		ISC 		$110		$14,865,790		Fully funded by ISC, In service, September , 2026

		15		Westhills Adult Community		$6,968,318		ISC and CMHC						3 4-plexes, seeking additional funding for these BC Housing cancelled. Seeking completion funding from CMHC affordable housing program

		16		Skaha Storm Pond and Road Upgrade		$943,417		OSR						Completed and in Service, November 2025

		17		Loop Road Subdivision 		$3,215,000		ISC						Road and offsite servicing for Adult Multiplexes Feasibility complete. Submitted design $ request. 
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Comment:
    And comfort cubes. Feasibility study being finalized, will be seeking design funding from ISC 

		18		Community Core Phase 1 Offsite Servicing		$26,000,000		ISC						Road and offsite servicing for admin and naqsmist building and the community core. Design funding application
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Comment:
    Also brings road and utility servicing to the entire community core area

		19		Water Meter installation		$2,974,500		BC Ministry of Housing						Install meters in all homes and commercial buildings

		20		PIB-RDOS Lake Intake		$38,250,000		ISC 						Joint Feasibility study underway with RDOS
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Comment:
    Pre-feasibility study underway to determine costs as a partnership versus individually 

		21		Total		$232,726,647		-		$407,110		$116,668,302





























$7.2m capital, plus $3.8m for capacity in treatment plant 



This application was denied. Funding source is uncertain, likely a combination of ISC and financing 



Feasibility study completed, have submitted application for design funding 



Design is on hold due to ongoing right of way issues with farleigh, working on interim dam safety risk management plan right now 



And comfort cubes. Feasibility study being finalized, will be seeking design funding from ISC 



Also brings road and utility servicing to the entire community core area



Pre-feasibility study underway to determine costs as a partnership versus individually 







Capital Projects 2026-2027

		PIB Major Capital Projects (Tentative, some in progress)

		2026-2027

		For general information only, March 2026

		Line No		Project		Estimated Capital Cost		Proposed Sources of funding		Amount Spent to date		Future spending		Comment

		1		CoP Emergency Water Connection		$25,592,000		Canada Housing Infrastructure Fund		$36,000		$25,556,000		Application for funding in process. 

		2		Sage Road Subdivision 		$3,256,308		ISC		$130,000		$3,126,308		Services have been installed. 4 houses started shortly

		3		Log Building conversion to office spaces		$600,000		Natural Resources Surplus, other sources TBD						Convert old daycare to NR Headquarters and space forLanguage and Snpink'tn Forestry

		4		Community Hall Upgrades		$100,000		ACRS Funding						Improve Community Hall Bathrooms, Kitchen

		5		New Administration Building		$33,000,000		ISC, Taxation, OSR						New Administration Building, feasibility study underway

		6		Naqsmist Building		$50,706,348		Jordan's Principle		$26,000		$50,680,348		Children and families building, feasibility study underway

		7		Hwy 97/Skaha Hills Drive Intersection		$6,200,000		MOTT (BC) funded		$0		$6,200,000		Completed and in Service, November 2025

		8		Hwy 97/Skaha Hills Drive Intersection 4th leg		$500,000		MOTT  and PIB funding TBD						Design and cost sharing negotiations

		9		Comfort Cubes		$600,000		FNHA, Emergency Covid funds, OSR		$215,000		$385,000		In Service April 1, 2026

		10		Brent Lake Dam		$6,433,393		ISC		$0		$6,433,393		Funds received design is under way

		11		Green Mountain Road Multi-Use Pathway		$1,100,000		BC Active Transportation		$0		$1,100,000		Phase 1 funded 

		12		Outma School Expansion		$14,865,900		ISC 		$110		$14,865,790		Approved by ISC, Almost completed. Proposed in service, Summer 2026

		13		Westhills Adult Community		$6,968,318		ISC and CMHC						3 4-plexes, seeking additional funding for these

		14		Skaha Storm Pond and Road Upgrade		$943,417		OSR						Completed and in Service, November 2025

		15		Loop Road Subdivision 		$3,215,000		ISC						Road and offsite servicing for Adult Multiplexes 

		16		Community Core Phase 1 Offsite Servicing		$26,000,000		ISC						Road and offsite servicing for admin and naqsmist building 

		17		PIB-RDOS Lake Intake		$38,250,000		ISC 						Feasibility and negotiations with RDOS under way

		18		Total		$218,330,684		-		$407,110		$108,346,839

































Debt schedule  2026- 2027

		PIB Long Term Debt

		 Loan payment schedule

		Budget 2026-2027

		Line No		LOAN DESCRIPTION		End of Loan		Next Loan Renewal		Interest Rate		Monthly payment		Principal OS March 2026		Payments, 2026-27		Interest Exp 2026-2027		Principal payments 2026-2027		Principal OS March 2027		Payments, 2025		Interest Exp 2025		Principal OS 2025		Payments, 2026		Interest Exp 2026		Principal OS 2026		Payments, 2027		Interest Exp 2027		Principal OS 2027		Payments 2025-2026		Interest Exp 2025-2026		Principal OS 2026

		1		Skaha Hills Infrastructure (FNFA) Originally $8.422 M		June,  2044		June,  2034		4.47%		42,601		6,133,689		511,212		290,616		220,596		5,913,093		252,600		-   2,108,362		3,552,131		252,600		102,779		3,402,310		252,600		252,600		3,402,310		511,212		290,616		6,115,305

		2		Phase 9 CMHC 19360148005		June, 2026		Paid off June 2026		3.89%		1,431		4,563		4,773		210		4,563		- 0		16,832		21,028		4,196		4,292		96		- 0						- 0		17,167		1,708		-   10,896

		3		Phase 10 CMHC 19360148006		Paid off		Wednesday, October 01, 2025		- 0		- 0		- 0		- 0		- 0		- 0		- 0																								- 0

		4		Phase 11 CMHC 19360148007		Monday, May 01, 2028		Tuesday, June 01, 2027		3.04%		2,635		66,673		31,615		2,936		28,679		37,994		30,056		85,262		93,201		30,056		1,036		64,181		30,056		30,056		64,181		31,615		3,068		38,126

		5		Phase 12 CMHC 19360148008		Monday, December 01, 2031		Tuesday, December 01, 2026		1.57%		1,230		81,236		14,761		1,507		13,254		67,982		14,574		40,705		94,113		14,574		1,149		80,688		14,574		14,574		80,688		14,761		2,107		68,582

		6		Phase 13 CMHC 19360148009		Saturday, September 01, 2035		Saturday, March 01, 2031		3.01%		2,456		244,591		29,467		4,320		25,147		219,444		26,957		76,963		269,450		26,957		2,423		244,916		26,957		26,957		244,916		29,467		3,707		218,831

		7		Phase 14 CMHC 19360148010		Friday, October 01, 2038		Sunday, October 01, 2028		4.49%		9,152		1,058,904		109,829		50,692		59,137		999,767		97,184		203,911		1,106,495		97,184		28,359		1,037,670		97,184		97,184		1,037,670		109,829		50,389		999,464

		8		Phase 15 CMHC 19360148011		Tuesday, March 01, 2044		Thursday, March 01, 2029		4.02%		3,809		587,243		45,708		24,715		20,993		566,250		38,625		76,006		603,631		38,625		12,571		577,577		38,625		38,625		577,577		45,708		15,719		557,254

		9		Totals								63,313		8,176,899		747,364		374,996		372,368		7,804,531		476,828		-   1,604,486		5,723,217		464,287		148,412		5,407,342		459,995		459,995		5,407,342		759,758		367,314		7,986,667













Debt schedule  2025-2026

		PIB Long Term Debt

		 Loan payment schedule

		Budget 2025 - 2026

		Line No		LOAN DESCRIPTION		Maturity Date		Interest Rate		Monthly payment		Principal OS Balance March 31, 2020		Payments, 2021		Interest Exp 2021		Principal OS 2021		Payments, 2022		Interest Exp 2022		Principal OS 2022		Payments 2023		Interest Exp 2023		Principal OS March 2025		Payments, 2024		Interest Exp 2024		Principal OS 2024		Payments, 2025		Interest Exp 2025		Principal OS 2025		Payments, 2026		Interest Exp 2026		Principal OS 2026		Payments, 2027		Interest Exp 2027		Principal OS 2027		Payments 2025-2026		Interest Exp 2025-2026		Principal OS 2026

		1		Skaha Hills Infrastructure (FNFA) Originally $8.422 M		June,  2044		4.47%		42,601		7,471,633		511,212		307,362		7,267,783		469,356		258,619		7,057,046		511,212		319,188		6,335,907		3,306,789		667,271		3,696,389		252,600		108,342		3,552,131		252,600		102,779		3,402,310		252,600		252,600		3,402,310		511,212		290,616		6,115,305

		2		Phase 9 CMHC 19360148005		Monday, June 01, 2026		1.69%		1,403		99,786		16,832		1,564		84,517		16,832		1,304		68,989		16,832		1,150		22,012		16,832		31,958		37,138		16,832		-   16,110		4,196		4,208		12		- 0						- 0		16,832		1,708		6,888		15,124		37136		22,012

		3		Phase 10 CMHC 19360148006		Wednesday, October 01, 2025		1.04%		2,368		155,487		28,416		1,225		128,296		28,675		1,201		100,822		28,416		1,175		17,963		28,675		55,724		45,012		28,675		332		16,669		16,576		-   93		- 0						- 0		18,944		981		0		26,776		44739		17,963

		4		Phase 11 CMHC 19360148007		Monday, May 01, 2028		1.30%		2,505		232,790		30,056		2,857		205,591		30,056		2,502		178,037		30,056		2,202		96,643		30,056		55,259		121,847		30,056		1,410		93,201		30,056		1,036		64,181		30,056		30,056		64,181		30,056		3,068		69,656		26,988		123631		96,644

		5		Phase 12 CMHC 19360148008		Monday, December 01, 2031		1.31%		1,215		158,669		14,580		2,004		146,093		14,574		1,832		133,351		14,580		1,570		95,008		14,574		26,930		107,364		14,574		1,323		94,113		14,574		1,149		80,688		14,574		14,574		80,688		14,580		2,107		82,535		12,473		107662		95,189

		6		Phase 13 CMHC 19360148009		Saturday, September 01, 2035		0.94%		2,207		388,728		26,484		3,074		365,318		26,957		3,326		341,687		26,484		3,708		269,796		26,957		50,916		293,755		26,957		2,652		269,450		26,957		2,423		244,916		26,957		26,957		244,916		26,484		3,707		247,019		22,777		292573		269,796

		7		Phase 14 CMHC 19360148010		Friday, October 01, 2038		4.49%		9,152		1,423,044		109,829		49,843		1,363,059		97,184		35,581		1,301,456		109,829		33,949		1,117,367		97,184		153,036		1,173,219		97,184		30,460		1,106,495		97,184		28,359		1,037,670		97,184		97,184		1,037,670		109,829		50,389		1,057,927		59,440		1176806		1,117,367

		8		Phase 15 CMHC 19360148011		Tuesday, March 01, 2044		4.02%		3,809		725,896		45,708		22,285		702,473		38,625		14,698		678,546		45,708		15,720		599,301		38,625		68,460		629,136		38,625		13,120		603,631		38,625		12,571		577,577		38,625		38,625		577,577		45,708		15,719		569,312		29,989		629290		599,301

		9		Totals						65,260		10,656,034		783,117		390,213		10,263,130		722,259		319,063		9,859,934		783,117		378,662		8,553,997		3,559,692		1,109,555		6,103,860		505,503		141,529		5,739,886		480,779		148,235		5,407,342		459,995		459,995		5,407,342		773,645		368,295		8,148,641
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BC FN Gaming Tsfr 2026-2027

		Penticton Indian Band

		BC FN Gaming Revenue Distribution

		Budget 2026-2027 vs 2025 - 2026

		Line No		Transfer to												2026-2027		2025-2026		COMMENT		Monthly Transfer		Revenue Code

		1		HERITAGE PARK MTNCE 												8,000		20,000		410 Maintain Community facilities.		666.67

		2		PIB BALL FIELD MTNCE												10,000				413 Maintain PIB Ball Field

		3		COMMUNITY HALL MTNCE												29,307				606 Community Hall maintenance, repair

		4		HERITAGE BLDG MTNCE												13,437				611 Heritage Building maintenance

		5		COMMUNITY PLANNING (LUP)												28,620		28,620		 134 Major Land use Plan		2,385.00

		6		PLANNING ENGINEERING												51,000		50,000		499 Capital, infrastructure and planning funding from Tax and ISC		4,250.00

		7		HEALTH BUILDING OPERATIONS												49,951				501 Very expensive building to operate. Needs extra funds

		8		ROAD REPAIRS (PUBLIC WORKS)												20,396		20,000		420 Improve and repair PIB roads		1,699.67

		9		COMMUNITY CLEAN UP / EARTH DAY												40,000		40,000		444 Community Clean up		3,333.33

		10		COMMUNITY GARDEN												180,700		179,344		752 Support Food security		15,058.33

		11		FOOTPRINTS												20,000		20,000		751Disabled employability services		1,666.67

		12		HOUSING REPAIR												80,000		60,000		Co 46 Elders home repair now funded by ISC		6,666.67

		13		TOTAL												531,411		417,964		Reduced expenses as surplus funds were spent in 24-25		35,726.33

																						428,716.00
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														  Administration

														  Chief & Council, inc. FAC

														Commonage Claim

														Community Planning

														  Lands

														  Youth, Canoe family, Elders

														  Natural Resources

														  Education

														  Social  Development

														  Public Works inc. Emerg Svces

														  Health

														  OTDC Employment and Training

														  Footprints employability, Neil Squire

														  ONTEH

														  Little Paws Daycare

														  PIB Social Housing

														  PIB Band Housing

														  PIB Utilities

														  Property Taxation





BC FN Gaming Tsfr 2025-2026

		Penticton Indian Band

		BC FN Gaming Revenue Distribution

		Budget 2025 - 2026 vs 2024 - 2025

		Line No		Transfer to												2025-2026		2024-2025		COMMENT		Monthly Transfer		Revenue Code

		1		SD FACILITIES												-		25,000		310 SD Facilities now funded by Health		0.00

		2		CHIEF AND COUNCIL												-		40,000		120 To support community initiatives Now funded by Taxation 		0.00

		3		UBCM FIRE SMART												-		33,500		455 UBCM Fire Smart		0.00

		4		PUBLIC BUILDINGS R & M												20,000		100,000		410 Maintain Community facilities.		1,666.67

		5		COMMUNITY PLANNING (LUP)												28,620		30,000		 134 Major Land use Plan		2,385.00

		6		PLANNING ENGINEERING												50,000		225,100		499 Capital, infrastructure and planning funding from Tax and ISC		4,166.67

		7		ROAD REPAIRS (PUBLIC WORKS)												20,000		31,800		420 Improve and repair PIB roads		1,666.67

		8		WATER OPERATONS												-		61,860		430 Water operations now funded by tax and ISC		0.00

		9		COMMUNITY CLEAN UP / EARTH DAY												40,000		-		444 Community Clean up		3,333.33

		10		HEALTH FACILTIES O & M												-		86,921		501 Health Building R and M. Has been financed by FNHA		0.00

		11		COMMUNITY GARDEN												179,344		175,828		752 Support Food security		14,945.33

		12		FOOTPRINTS												20,000		47,000		751Disabled employability services		1,666.67

		13		HOUSING REPAIR												60,000		200,000		Co 46 Elders home repair now funded by ISC		5,000.00

		14		TOTAL												417,964		1,057,009		Reduced expenses as surplus funds were spent in 24-25		34,830.33

																						417,964.00
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														  Administration

														  Chief & Council, inc. FAC

														Commonage Claim

														Community Planning

														  Lands

														  Youth, Canoe family, Elders

														  Natural Resources

														  Education

														  Social  Development

														  Public Works inc. Emerg Svces

														  Health

														  OTDC Employment and Training

														  Footprints employability, Neil Squire

														  ONTEH

														  Little Paws Daycare

														  PIB Social Housing

														  PIB Band Housing

														  PIB Utilities

														  Property Taxation





FNG Transfer Chart 2026-2027

						PUBLIC WORKS ROADS		$   20,396		4%

						PARK, BALL FIELD, CEMETERY 		$   31,437

						COMMUNITY HALL 		$   29,307

						COMMUNITY CLEAN UP		$   40,000

						LAND USE PLAN		$   28,620

						ENGINEERING, INFRASTRUCT		$   51,000

						HEALTH BLDG OPERATIONS		$   49,951		9%

						COMMUNITY GARDEN		$   180,700		34%

						FOOTPRINTS		$   20,000		4%

						ELDERS HOUSING REPAIRS		$   80,000		15%

								$   531,411		66%



BC FN GAMING TRANSFER 2026-2027  $531,411 

[CATEGORY NAME], [VALUE], [PERCENTAGE]

[CATEGORY NAME], [VALUE], [PERCENTAGE]
[CATEGORY NAME], [VALUE], [PERCENTAGE]
[CATEGORY NAME], [VALUE], [PERCENTAGE]
[CATEGORY NAME], [VALUE], [PERCENTAGE]
[CATEGORY NAME], [VALUE], [PERCENTAGE]
[CATEGORY NAME], [VALUE], [PERCENTAGE]
[CATEGORY NAME], [VALUE], [PERCENTAGE]
[CATEGORY NAME], [VALUE], [PERCENTAGE]
[CATEGORY NAME], [VALUE], [PERCENTAGE]

PUBLIC WORKS ROADS	PARK, BALL FIELD, CEMETERY 	COMMUNITY HALL 	COMMUNITY CLEAN UP	LAND USE PLAN	ENGINEERING, INFRASTRUCT	HEALTH BLDG OPERATIONS	COMMUNITY GARDEN	FOOTPRINTS	ELDERS HOUSING REPAIRS	20396	31437	29307	40000	28620	51000	49951	180700	20000	80000	PUBLIC WORKS ROADS	PARK, BALL FIELD, CEMETERY 	COMMUNITY HALL 	COMMUNITY CLEAN UP	LAND USE PLAN	ENGINEERING, INFRASTRUCT	HEALTH BLDG OPERATIONS	COMMUNITY GARDEN	FOOTPRINTS	ELDERS HOUSING REPAIRS	3.8380838936341172E-2	9.3996925167149345E-2	0.34003812491649588	3.7635653006806408E-2	0.15054261202722563	


Revenue Trust Tsfr 2024 (3)

				SERVICE		AMOUNT		PERCENT OF TOTAL

				COMMUNICATIONS		$   47,700		5%								$   47,700

				PUBLIC WORKS 		$   161,000		16%								$   161,000								COMMUNICATIONS		47700										47700

				PIB HOLDINGS ATR LANDS		$   5,100		1%

				COMMUNITY FACILITIES		$   140,000		14%								$   140,000								CHIEF AND COUNCIL		0										0

				MUNICIPAL SERVICES		$   28,570		3%								$   28,570								PUBLIC WORKS 		161000										161000

				HEALTH CLIENT/PATIENT TRANSPORT		$   20,000		2%								$   20,000								COMMUNITY FACILITIES (PW)		140000										140000

				OTDC STUDENT EMPLOYMENT		$   10,000		1%								$   10,000								MUNICIPAL AGREEMENTS (GARBAGE, RECYCLING)		28570										28570

				BMO LOAN FOR  K'UL DEBT		$   600,000		59%								$   480,000								OTDC STUDENT EMPLOYMENT		10000										10000

						$   1,012,370		100%								887270								LITTLE PAWS CHILDRENS CENTRE		0										0

																								PIB BAND HOUSING		60000										60000

																								BMO LOAN FOR KUL INFRASTRUCURE		480000										480000



OSR REVENUE TRUST TRANSFER 2023-2024 $1,012,370

[CELLRANGE], [VALUE], 4%
[CELLRANGE], [VALUE], 18%
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE], [VALUE][PERCENTAGE]
[CELLRANGE], [VALUE][PERCENTAGE]
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE],                      $480,000 [PERCENTAGE]

COMMUNICATIONS	PUBLIC WORKS 	PIB HOLDINGS ATR LANDS	COMMUNITY FACILITIES	MUNICIPAL SERVICES	HEALTH CLIENT/PATIENT TRANSPORT	OTDC STUDENT EMPLOYMENT	BMO LOAN FOR  K'UL DEBT	47700	161000	5100	140000	28570	20000	10000	600000	COMMUNICATIONS	PUBLIC WORKS 	PIB HOLDINGS ATR LANDS	COMMUNITY FACILITIES	MUNICIPAL SERVICES	HEALTH CLIENT/PATIENT TRANSPORT	OTDC STUDENT EMPLOYMENT	BMO LOAN FOR  K'UL DEBT	5%	16%	1%	14%	3%	2%	1%	59%	1	 $47,700 	 $161,000 	 $5,100 	 $140,000 	 $28,570 	 $20,000 	 $10,000 	 $600,000 	1	
OSR Revenue Trust Transfer 2023-2024,$1,012,370


COMMUNICATIONS	PUBLIC WORKS 	PIB HOLDINGS ATR LANDS	COMMUNITY FACILITIES	MUNICIPAL SERVICES	HEALTH CLIENT/PATIENT TRANSPORT	OTDC STUDENT EMPLOYMENT	BMO LOAN FOR  K'UL DEBT	47700	161000	5100	140000	28570	20000	10000	600000	COMMUNICATIONS	PUBLIC WORKS 	PIB HOLDINGS ATR LANDS	COMMUNITY FACILITIES	MUNICIPAL SERVICES	HEALTH CLIENT/PATIENT TRANSPORT	OTDC STUDENT EMPLOYMENT	BMO LOAN FOR  K'UL DEBT	4.7117160721870464E-2	0.15903276470065292	5.0376838507660239E-3	0.13828936060926342	2.8220907375761828E-2	1.9755622944180488E-2	9.8778114720902439E-3	0.59266868832541464	


2025-2030 Projections

		PENTICTON INDIAN BAND



		5 Year Projection

		2025 to 2030

		Y E A R

		Line 		REVENUES BY SOURCE		2025		2026		2027		2028		2029		2030

		1		INDIGENOUS AFFAIRS / ISC 		9,758,622		10,331,499		10,538,129		10,748,892		10,963,869		11,183,147

		2		ISC FIXED, FLEX, GRANTS				1,497,377		1,527,325		1,557,871		1,589,028		1,620,809

		3		TRANSFER FROM SURPLUS		4,354,538		3,037,500		3,098,250		3,160,215		3,223,419		3,287,888

		4		ROYALTIES		370,000		90,000		91,800		93,636		95,509		97,419

		5		INTERNAL TRANSFERS		9,386,313		8,702,900		8,876,958		9,054,497		9,235,587		9,420,299

		6		DEFERRED REVENUE 		2,748,131		658,486		671,656		685,089		698,791		712,766

		7		MUNICIPAL REVENUE		648,000		666,312		679,638		693,231		707,096		721,238

		8		CMHC		192,334		189,025		192,806		196,662		200,595		204,607

		9		PROPERTY TAXES		3,500,000		3,997,748		4,077,703		4,159,257		4,242,442		4,327,291

		10		INTEREST		719,982		1,154,392		1,177,480		1,201,029		1,225,050		1,249,551

		11		FIRST NATIONS HEALTH AUTHORITY (FNHA)		1,453,738		1,763,741		1,799,016		1,834,996		1,871,696		1,909,130

		12		RENT 		476,439		60,436		61,645		62,878		64,135		65,418

		13		UTILITIES		345,663		398,564		406,535		414,666		422,959		431,418

		14		FEES		512,254		308,340		314,507		320,797		327,213		333,757

		15		CORPORATIONS & ABORIGINAL ORG'S		1,446,609		1,330,809		1,357,425		1,384,574		1,412,265		1,440,510

		16		FEDERAL GOVERNMENT		1,175,500		630,000		642,600		655,452		668,561		681,932

		17		NON-GOV'T ORGANIZATIONS		188,366		272,749		278,204		283,768		289,443		295,232

		18		OKANAGAN TRAINING & DEVELOPMENT COUNCIL (OTDC)		99,905		98,762		100,737		102,752		104,807		106,903

		19		PROVINCE OF BC		3,232,346		4,267,138		4,352,481		4,439,530		4,528,321		4,618,887

		20		FIRST NATION EDUCATION STEERING COMMITTEE (FNESC)		777,374		960,807		980,023		999,624		1,019,616		1,040,008

		21		BC FIRST NATION GAMING LP		650,000		560,000		571,200		582,624		594,276		606,162

		22		TOTAL REVENUE		42,036,114		40,976,585		41,796,117		42,632,039		43,484,680		44,354,373

												

		Line 		EXPENSES BY DEPARTMENT		2025		2026		2027		2028		2029		2030

		23		ADMINISTRATION		ERROR:#REF!		2,901,788		2,959,824		3,019,020		3,079,401		3,140,989

		24		FIRST NATIONS GAMING		ERROR:#REF!		560,000		571,200		582,624		594,276		606,162

		25		COUNCIL & GOVERNANCE		643,000		670,649		684,062		697,743		711,698		725,932

		26		SPEC/COMMONAGE CLAIM		376,000		383,524		391,194		399,018		406,999		415,139

		27		LANGUAGE AND CULTURE		105,000		184,360		188,047		191,808		195,644		199,557

		28		MISC PROGRAMS		166,000		333,578		340,250		347,055		353,996		361,076

		29		ECONOMIC DEVELOPMENT		48,444

Sabrina Eneas: Sabrina Eneas:
SDLP Partnership Costs? 
		203,444

Sabrina Eneas: Sabrina Eneas:
SDLP Partnership Costs? 
		207,513		211,663		215,896		220,214

		30		MOT NEGOTIATIONS		250,000		250,000		255,000		260,100		265,302		270,608

		31		LANDS AND ESTATES		373,000		310,654		316,867		323,204		329,669		336,262

		32		LAND USE PLAN		30,000		346,980		353,920		360,998		368,218		375,582

		33		ELDERS		108,156		115,000		117,300		119,646		122,039		124,480

		34		COMMUNITY GARDEN		175,828		179,344		182,931		186,589		190,321		194,128

		35		NATURAL RESOURCES		ERROR:#REF!		2,430,769		2,479,384		2,528,972		2,579,552		2,631,143

		36		EDUCATION		ERROR:#REF!		8,297,640		8,463,593		8,632,865		8,805,522		8,981,632

		37		SOCIAL DEVELOPMENT		3,979,738		5,320,984		5,427,404		5,535,952		5,646,671		5,759,604

		38		PUBLIC WORKS		2,261,156		2,490,062		2,539,863		2,590,661		2,642,474		2,695,323

		39		FACILITIES MANAGEMENT		-		749,500		764,490		779,780		795,375		811,283

		40		ENGINEERING, INFRASTRUCTURE		625,100		720,000		734,400		749,088		764,070		779,351

		41		HEALTH		ERROR:#REF!		2,736,407		2,791,135		2,846,958		2,903,897		2,961,975

		42		OTDC (OKANAGAN TRAINING)		109,905		91,305		93,131		94,994		96,894		98,831

		43		FOOTPRINTS		131,000		150,000		153,000		156,060		159,181		162,365

		44		ONTEH WOMENS SHELTER		983,000		987,604		1,007,356		1,027,503		1,048,053		1,069,014

		45		LITTLE PAWS DAY CARE		1,568,479		1,249,520		1,274,510		1,300,001		1,326,001		1,352,521

		46		SOCIAL HOUSING CMHC		504,134		447,961		456,920		466,059		475,380		484,887

		47		BAND HOUSING		ERROR:#REF!		769,678		785,072		800,773		816,788		833,124

		48		PIB UTILITIES		555,663		518,564		528,935		539,514		550,304		561,310

		49		PROPERTY TAX OPERATIONS		3,531,000		4,040,248		4,121,053		4,203,474		4,287,543		4,373,294

		50		DEBT SERVICING		ERROR:#REF!

Sabrina Eneas: Sabrina Eneas:
Included Kul Wind Up??		511,212

Sabrina Eneas: Sabrina Eneas:
Included Kul Wind Up??		521,436		531,865		542,502		553,352

																						

Sabrina Eneas: Sabrina Eneas:
Included Kul Wind Up??		

Sabrina Eneas: Sabrina Eneas:
SDLP Partnership Costs? 
		

Sabrina Eneas: Sabrina Eneas:
SDLP Partnership Costs? 
		

Sabrina Eneas: Sabrina Eneas:
Included Kul Wind Up??		

Sabrina Eneas: Sabrina Eneas:
Included Kul Wind Up??														

Sabrina Eneas: Sabrina Eneas:
SDLP Partnership Costs? 
		51		TRANSFER FROM RESERVES		ERROR:#REF!		1,617,502		1,649,852		1,682,849		1,716,506		1,750,836

		52		MEMBER DISTRIBUTION		ERROR:#REF!		500,000		510,000		520,200		530,604		541,216

		51		TOTAL EXPENSES		ERROR:#REF!		40,068,277		40,869,643		41,687,035		42,520,776		43,371,192

		52		NET INCOME NOT INC ENTITIES		ERROR:#REF!		908,308		926,474		945,004		963,904		983,182



































































Expenses by Dept 2026 2027

				SERVICE		2026-2027		PERCENT OF TOTAL

				ADMINISTRATION		2,672,210		6%

				FIRST NATIONS GAMING		857,009		2%

				COUNCIL & GOVERNANCE		643,000

				SPEC/COMMONAGE CLAIM		376,000

				LANGUAGE AND CULTURE		105,000

				MISC PROGRAMS		255,239

				EC DEV		48,444

Sabrina Eneas: Sabrina Eneas:
SDLP Partnership Costs? 


				MOT NEGOTIATIONS		250,000

				LANDS AND ESTATES		373,000

				ELDERS		108,156

				COMMUNITY GARDEN		175,828

				NATURAL RESOURCES		2,526,600

				EDUCATION		6,250,272

				SOCIAL DEVELOPMENT		3,954,738

				PUBLIC WORKS		2,261,156

				ENGINEERING, INFRASTRUCTURE		625,100		2%		1,028,524.00

				HEALTH		2,232,540

				OTDC		109,905

				FOOTPRINTS		131,000		0%

				ONTEH WOMENS SHELTER		983,000

				LITTLE PAWS DAY CARE		1,568,479		4%

				SOCIAL HOUSING CMHC		504,134		1%

				BAND HOUSING		847,090

				PIB UTILITIES		555,663

				PROPERTY TAX OPERATIONS		3,531,000		9%

				DEBT SERVICING		4,218,001

Sabrina Eneas: Sabrina Eneas:
Included Kul Wind Up??		10%

				TRANSFER FROM RESERVES		5,028,772		12%

						41,191,336		46%







EXPENSES BY DEPT 2024 - 2025 $41,166,336

[CELLRANGE], [VALUE], [PERCENTAGE]

[CELLRANGE], [VALUE], [PERCENTAGE]

[CELLRANGE], [VALUE], [PERCENTAGE]

[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE], [VALUE], [PERCENTAGE]

ADMINISTRATION	FIRST NATIONS GAMING	COUNCIL 	&	 GOVERNANCE	SPEC/COMMONAGE CLAIM	LANGUAGE AND CULTURE	MISC PROGRAMS	EC DEV	MOT NEGOTIATIONS	LANDS AND ESTATES	ELDERS	COMMUNITY GARDEN	NATURAL RESOURCES	EDUCATION	SOCIAL DEVELOPMENT	PUBLIC WORKS	ENGINEERING, INFRASTRUCTURE	HEALTH	OTDC	FOOTPRINTS	ONTEH WOMENS SHELTER	LITTLE PAWS DAY CARE	SOCIAL HOUSING CMHC	BAND HOUSING	PIB UTILITIES	PROPERTY TAX OPERATIONS	DEBT SERVICING	TRANSFER FROM RESERVES	2672210	857009	643000	376000	105000	255239	48444	250000	373000	108156	175828	2526600	6250272	3954738	2261156	625100	2232540	109905	131000	983000	1568479	504134	847090	555663	3531000	4218001	5028772	ADMINISTRATION	FIRST NATIONS GAMING	COUNCIL 	&	 GOVERNANCE	SPEC/COMMONAGE CLAIM	LANGUAGE AND CULTURE	MISC PROGRAMS	EC DEV	MOT NEGOTIATIONS	LANDS AND ESTATES	ELDERS	COMMUNITY GARDEN	NATURAL RESOURCES	EDUCATION	SOCIAL DEVELOPMENT	PUBLIC WORKS	ENGINEERING, INFRASTRUCTURE	HEALTH	OTDC	FOOTPRINTS	ONTEH WOMENS SHELTER	LITTLE PAWS DAY CARE	SOCIAL HOUSING CMHC	BAND HOUSING	PIB UTILITIES	PROPERTY TAX OPERATIONS	DEBT SERVICING	TRANSFER FROM RESERVES	ADMINISTRATION	FIRST NATIONS GAMING	COUNCIL 	&	 GOVERNANCE	SPEC/COMMONAGE CLAIM	LANGUAGE AND CULTURE	MISC PROGRAMS	EC DEV	MOT NEGOTIATIONS	LANDS AND ESTATES	ELDERS	COMMUNITY GARDEN	NATURAL RESOURCES	EDUCATION	SOCIAL DEVELOPMENT	PUBLIC WORKS	ENGINEERING, INFRASTRUCTURE	HEALTH	OTDC	FOOTPRINTS	ONTEH WOMENS SHELTER	LITTLE PAWS DAY CARE	SOCIAL HOUSING CMHC	BAND HOUSING	PIB UTILITIES	PROPERTY TAX OPERATIONS	DEBT SERVICING	TRANSFER FROM RESERVES	6.4873108267233678E-2	2.0805564548816772E-2	1.5175521376631241E-2	3.1802804356722007E-3	3.8077886087501504E-2	1.2238835856161596E-2	8.5721910063805654E-2	0.10240019891561662	0.12208324585539056	6%	2%	2%	0%	4%	1%	9%	10%	12%	1	


Expenses by Dept 2025 2026

				SERVICE		2024-25		PERCENT OF TOTAL

				ADMINISTRATION		2,672,210		6%

				FIRST NATIONS GAMING		857,009		2%

				COUNCIL & GOVERNANCE		643,000

				SPEC/COMMONAGE CLAIM		376,000

				LANGUAGE AND CULTURE		105,000

				MISC PROGRAMS		255,239

				EC DEV		48,444

Sabrina Eneas: Sabrina Eneas:
SDLP Partnership Costs? 


				MOT NEGOTIATIONS		250,000

				LANDS AND ESTATES		373,000

				ELDERS		108,156

				COMMUNITY GARDEN		175,828

				NATURAL RESOURCES		2,526,600

				EDUCATION		6,250,272

				SOCIAL DEVELOPMENT		3,954,738

				PUBLIC WORKS		2,261,156

				ENGINEERING, INFRASTRUCTURE		625,100		2%		1,028,524.00

				HEALTH		2,207,540

				OTDC		109,905

				FOOTPRINTS		131,000		0%

				ONTEH WOMENS SHELTER		983,000

				LITTLE PAWS DAY CARE		1,568,479		4%

				SOCIAL HOUSING CMHC		504,134		1%

				BAND HOUSING		847,090

				PIB UTILITIES		555,663

				PROPERTY TAX OPERATIONS		3,531,000		9%

				DEBT SERVICING		4,218,001

Sabrina Eneas: Sabrina Eneas:
Included Kul Wind Up??		10%

				TRANSFER FROM RESERVES		5,028,772		12%

						41,166,336		46%







EXPENSES BY DEPT 2024 - 2025 $41,166,336

[CELLRANGE], [VALUE], [PERCENTAGE]

[CELLRANGE], [VALUE], [PERCENTAGE]

[CELLRANGE], [VALUE], [PERCENTAGE]

[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE], [VALUE], [PERCENTAGE]

ADMINISTRATION	FIRST NATIONS GAMING	COUNCIL 	&	 GOVERNANCE	SPEC/COMMONAGE CLAIM	LANGUAGE AND CULTURE	MISC PROGRAMS	EC DEV	MOT NEGOTIATIONS	LANDS AND ESTATES	ELDERS	COMMUNITY GARDEN	NATURAL RESOURCES	EDUCATION	SOCIAL DEVELOPMENT	PUBLIC WORKS	ENGINEERING, INFRASTRUCTURE	HEALTH	OTDC	FOOTPRINTS	ONTEH WOMENS SHELTER	LITTLE PAWS DAY CARE	SOCIAL HOUSING CMHC	BAND HOUSING	PIB UTILITIES	PROPERTY TAX OPERATIONS	DEBT SERVICING	TRANSFER FROM RESERVES	2672210	857009	643000	376000	105000	255239	48444	250000	373000	108156	175828	2526600	6250272	3954738	2261156	625100	2207540	109905	131000	983000	1568479	504134	847090	555663	3531000	4218001	5028772	ADMINISTRATION	FIRST NATIONS GAMING	COUNCIL 	&	 GOVERNANCE	SPEC/COMMONAGE CLAIM	LANGUAGE AND CULTURE	MISC PROGRAMS	EC DEV	MOT NEGOTIATIONS	LANDS AND ESTATES	ELDERS	COMMUNITY GARDEN	NATURAL RESOURCES	EDUCATION	SOCIAL DEVELOPMENT	PUBLIC WORKS	ENGINEERING, INFRASTRUCTURE	HEALTH	OTDC	FOOTPRINTS	ONTEH WOMENS SHELTER	LITTLE PAWS DAY CARE	SOCIAL HOUSING CMHC	BAND HOUSING	PIB UTILITIES	PROPERTY TAX OPERATIONS	DEBT SERVICING	TRANSFER FROM RESERVES	ADMINISTRATION	FIRST NATIONS GAMING	COUNCIL 	&	 GOVERNANCE	SPEC/COMMONAGE CLAIM	LANGUAGE AND CULTURE	MISC PROGRAMS	EC DEV	MOT NEGOTIATIONS	LANDS AND ESTATES	ELDERS	COMMUNITY GARDEN	NATURAL RESOURCES	EDUCATION	SOCIAL DEVELOPMENT	PUBLIC WORKS	ENGINEERING, INFRASTRUCTURE	HEALTH	OTDC	FOOTPRINTS	ONTEH WOMENS SHELTER	LITTLE PAWS DAY CARE	SOCIAL HOUSING CMHC	BAND HOUSING	PIB UTILITIES	PROPERTY TAX OPERATIONS	DEBT SERVICING	TRANSFER FROM RESERVES	6.4912505208139001E-2	2.0818199608534507E-2	1.5184737354327574E-2	3.1822117955797669E-3	3.8101010495566086E-2	1.224626840727336E-2	8.5773968322077537E-2	0.10246238577074239	0.12215738607390271	6%	2%	2%	0%	4%	1%	9%	10%	12%	1	


Object code budget 24 25

		Penticton Indian Band																														ERROR:#VALUE!		Penticton indian Band

		STATEMENT OF OPERATIONS, BY OBJECT																														Budget by object code by company

		Unaudited, Unconsolidated, PAGE 1 of 2																														Annual Budget 2024-2025

		Line No		REVENUES 		Co 0005 PIB		Co 0015 ONTEH		Co 0030 LITTLE PAWS		Co 0045 PIB SOC HSING		Co 0046 PIB HOUSING		Co 0050 PIB UTILITIES		Co 0025 PIB PROPERTY TAX		Actual YTD		Annual Budget		% of YTD Budget 		Budget YTD,        9 months to Dec 31, 2023, 75%		Variance		% of Annual  Budget		Co 0005 PIB		Co 0015 ONTEH		Co 0030 LITTLE PAWS		Co 0045 PIB SOC HSING		Co 0046 PIB HOUSING		Co 0050 PIB UTILITIES		Co 0025 PIB PROPERTY TAX		Total Combined Annual Budget

		1		ABORIGINAL ORGANIZATIONS		580,136		-		530,059		-		-		-				1,110,195		577,214		192%		432,911		677,284		256%		227,214				350,000								-		577,214

		2		ADMIN FEES		41,132		-		212,416		-		43,776		-				297,324		90,000		330%		67,500		229,824		440%								-		90,000						90,000

		3		CORPORATE ORGANIZATIONS		1,161,091		-		-		-		-		-				1,161,091		800,000		145%		600,000		561,091		194%		800,000														800,000

		4		CROWN CORPORATIONS		8,000		-		-		-		-		-				8,000		38,156		21%		28,617		-   20,617		28%		38,156														38,156

		5		OTTAWA TRUST REVENUE		-														-		-		ERROR:#DIV/0!		- 0		-		ERROR:#DIV/0!		-														-

		6		CONTRIBUTED ASSETS (LAND)		-														-		-		ERROR:#DIV/0!		- 0		-		ERROR:#DIV/0!		-														-

		7		FNESC		756,677		-		-		-		-		-				756,677		777,374		97%		583,031		173,647		130%		777,374														777,374

		8		BC FIRST NATIONS GAMING REVENUE		662,786														662,786		850,000		78%		637,500		25,286		104%		650,000								200,000						850,000

		9		BC FN GAMING FLOW THROUGH		402,789								45,000						447,789		857,009		52%		642,757		-   194,968		70%		857,009														857,009

		10		DEFERRED REVENUE, NON ISC		1,086,594				-										1,086,594		259,526		419%		194,645		891,950		558%		29,926		100,000		129,600										259,526

		11		FNHA		1,330,522		-				-		-		-				1,330,522		1,453,738		92%		1,090,304		240,219		122%		1,453,738				-										1,453,738

		12		DIST FROM PIB ENTITIES		599,962														599,962		-		ERROR:#DIV/0!		- 0		599,962		ERROR:#DIV/0!		-														-

		13		FEDERAL GOVERNMENT / CANADA		847,903		6,200				-		-		-				854,102		1,175,500		73%		881,625		-   27,523		97%		1,175,500														1,175,500

		14		ADMIN REVENUE FLOW THROUGH		-		-		-		-		-		-				-		291,258		0%		218,444		-   218,444		0%		291,258														291,258

		15		TRNSFER FROM REV OR CAP TRUST		1,272,625				-				-		  				1,272,625		5,171,773		25%		3,878,830		-   2,606,205		33%		5,036,283				-		50,000		85,490						5,171,773

		16		FUNDRAISING / DONATIONS		1,800		24		-		-		-		-				1,824		-		ERROR:#DIV/0!		- 0		1,824		ERROR:#DIV/0!		-														-

		17		ISC		7,952,430				-		-		116,382		-				8,068,812		8,929,622		90%		6,697,217		1,371,596		120%		8,689,622				-				240,000						8,929,622

		18		ISC, DEFERRED REVENUE		1,478,338														1,478,338		1,809,000		82%		1,356,750		121,588		109%		1,809,000														1,809,000

		19		ISC LOAN PROCEEDS		206,607														206,607		376,000		55%		282,000		-   75,393		73%		376,000														376,000

		20		INTEREST REVENUE		710,958		25,225		32,038		47,416		14,311		-		131,369		961,317		759,958		126%		569,969		391,348		169%		611,758		30,000		40,000		35,000		15,200				28,000		759,958

		21		FNFA INTEREST RELIEF		-														-		-		ERROR:#DIV/0!		- 0		-		ERROR:#DIV/0!		-														-

		22		CMHC CONTRIBUTIONS		-		-		-		121,900				-				121,900		192,334		63%		144,251		-   22,351		85%		-						192,334		-						192,334

		23		OTDC		1,807		-		10,966		-		-		-				12,773		99,905		13%		74,929		-   62,156		17%		99,905				-										99,905

		24		PROPERTY TAXES														3,337,096		3,337,096		3,500,000		95%		2,625,000		712,096		127%														3,500,000		3,500,000

		25		AANDC		-		730,125		-		-		-		-				730,125		853,000		86%		639,750		90,375		114%				853,000												853,000

		26		MUNICIPAL GOVERNMENT		97,454		-		-		-		-		-				97,454		578,000		17%		433,500		-   336,046		22%		578,000														578,000

		27		NGO'S		133,045														133,045		192,366		69%		144,275		-   11,229		92%		192,366														192,366

		28		WATER AND SEWER FEES		-		-		-		-		-		300,325				300,325		345,663		87%		259,247		41,078		116%												345,663				345,663

		29		EARNED REVENUE (FEES,BILLING, ROYALTIES)		21,900		-		-		-		-		-				21,900		373,000		6%		279,750		-   257,850		8%		370,000				-								3,000		373,000

		30		OTHER REVENUE 		17,330		-		-		-		-		55,600		5,873		78,803		90,000		88%		67,500		11,303		117%		-										90,000		-		90,000

		31		FUNDRAISING, DONATIONS		-		-		-		-		-		-				-		-		ERROR:#DIV/0!		- 0		-		ERROR:#DIV/0!		-		-												-

		32		DAYCARE USER FEES		-		-		62,430		-		-		-				62,430		75,000		83%		56,250		6,180		111%						75,000										75,000

		33		PROCEEDS FROM MORTGAGE		-														-		-		ERROR:#DIV/0!		- 0		-		ERROR:#DIV/0!																-

		34		PROCEEDS FROM INSURANCE		141,351								-   4,191						137,160		-		ERROR:#DIV/0!		- 0		137,160		ERROR:#DIV/0!		-														-

		35		PROVINCE OF BC		2,218,510		119,912		704,726		-		-		-				3,043,148		3,496,610		87%		2,622,458		420,690		116%		2,621,610		-		875,000										3,496,610

		36		RECOVERIES		-														-		-		ERROR:#DIV/0!		- 0		-		ERROR:#DIV/0!		-														-

		37		REGIONAL GOVT		97,639		-		-		-		-		-				97,639		70,000		139%		52,500		45,139		186%		70,000														70,000

		38		RENT INCOME		47,498		-		-		-		-		-				47,498		133,239		36%		99,929		-   52,432		48%		133,239														133,239

		39		RENTAL FLOW THROUGH		45,000		-		-				-		-				45,000		-		ERROR:#DIV/0!		- 0		45,000		ERROR:#DIV/0!		-														-

		40		SALES		921														921		-		ERROR:#DIV/0!		- 0		921		ERROR:#DIV/0!		-														-

		41		TAX FLOW THROUGH		1,238,053		-		40,000		-		-		100,000				1,378,053		1,828,889		75%		1,371,667		6,386		100%		1,703,889				5,000				-		120,000				1,828,889

		42		UTILITIES FLOW THROUGH		80,000		-		-		-		-		-				80,000		80,000		100%		60,000		20,000		133%		80,000														80,000

		43		TRANSFER FROM PROPERTY TAX CAPITAL		640,000												650,000		1,290,000		-		ERROR:#DIV/0!		- 0		1,290,000		ERROR:#DIV/0!		-												-		-

		44		TRANSFER FROM SURPLUS		-		-										-		-		4,269,327		0%		3,201,995		-   3,201,995		0%		4,169,327								100,000				-		4,269,327

		45		TRANSFER REVENUE FLOW THROUGH		1,051,266		-		-		-		50,000		-				1,101,266		1,699,453		65%		1,274,590		-   173,324		86%		1,565,574				133,879										1,699,453

		46		RENTAL REVENUE		-		-		-		165,350		84,600		-				249,950		343,200		73%		257,400		-   7,450		97%								226,800		116,400						343,200

		47		Total Revenue		24,932,125		881,486		1,592,635		334,665		349,878		455,925		4,124,338		32,671,052		42,436,114		77%		31,827,086		843,966		103%		34,406,748		983,000		1,608,479		504,134		847,090		555,663		3,531,000		42,436,114



				EXPENSE 		Co 0005 PIB		Co 0015 ONTEH		Co 0030 LITTLE PAWS		Co 0045 PIB SOC HSING		Co 0046 PIB HOUSING		Co 0050 PIB UTILITIES		Co 0025 PIB PROPERTY TAX		Total Actual YTD		Annual Budget		% of Annual Budget 		Budget YTD,        9 months to Dec 31, 2023, 75%		Variance		% of Budget		Co 0005 PIB		Co 0015 ONTEH		Co 0030 LITTLE PAWS		Co 0045 PIB SOC HSING		Co 0046 PIB HOUSING		Co 0050 PIB UTILITIES		Co 0025 PIB PROPERTY TAX		Total Combined Annual Budget

		47		ADMIN EXPENSE		2,650		-		212,416		29,622		14,154		49,177		5,000		313,019		745,854		42%		559,391		246,372		56%		420,190		36,000		-		80,664		30,000		179,000				745,854

		48		ADVERTISING, PUBLICATIONS		21,932		-		-		-		-		-		-		21,932		5,560		394%		4,170		-   17,762		526%		4,536												1,024		5,560

		49		AMORTIZATION		-		-		-		138,647		-		-		8,830		147,476		229,710		64%		172,283		24,806		86%				35,000				185,880						8,830		229,710

		50		BAD DEBT /ALLOWANCE FOR TID		45		-		-		-		-		-		-		45		78,111		0%		58,583		58,538		0%		-												78,111		78,111

		51		BANK CHARGES		26,256		1,182		974		3,339		1,641		4,509		21,228		59,128		57,996		102%		43,497		-   15,631		136%		34,696		1,500		1,500		5,000		2,300		4,000		9,000		57,996

		52		BC ASSESSMENT												.		26,443		26,443		32,000		83%		24,000		-   2,443		110%														32,000		32,000

		53		BOARD OF REVIEW														13,412		13,412		7,500		179%		5,625		-   7,787		238%														7,500		7,500

		54		CAPITAL		2,781,454		121,724		-		-		-		2,431		-		2,905,608		618,036		470%		463,527		-   2,442,081		627%		618,036				-								-		618,036

		55		CAPITAL - OFFICE EQUIPMENT				-		-		-		-				-		-		-		ERROR:#DIV/0!		- 0		-		ERROR:#DIV/0!		-		-												-

		56		CLIENT / MEMBER SUPPORT		428,156		-		-		-		-		-				428,156		198,786		215%		149,090		-   279,066		287%		198,786														198,786

		57		COLLECTIONS FOR OTHER GOVERNMENTS		-												610,686		610,686		651,000		94%		488,250		-   122,436		125%														651,000		651,000

		58		COMMUNITY OUTREACH		-		80,521		-		-		-		-				80,521		110,000		73%		82,500		1,979		98%				110,000												110,000

		59		COMPUTER SW & SUPPORT		172,231		-		-		-		-		-		-		172,231		224,218		77%		168,164		-   4,067		102%		215,218				-						3,000		6,000		224,218

		60		CONTRACT SERVICES		1,874,757		29,765		30,106		599		30,491		118,596		7,250		2,091,565		2,402,214		87%		1,801,661		-   289,904		116%		1,938,414		47,000		70,800				171,000		145,000		30,000		2,402,214

		61		COMMUNITY SUPPORT		5,000														5,000		21,200		24%		15,900		10,900		31%		21,200														21,200

		62		COURIER, POSTAGE, BAILIFF														410		410		2,000		21%		1,500		1,090		27%														2,000		2,000

		63		DONATIONS		4,168		-		-		-				-				4,168		5,000		83%		3,750		-   418		111%		5,000														5,000

		64		DUES, FEES & SUBSCRIPTIONS		15,796		3,727		382		-		25		5,314		2,815		28,060		45,123		62%		33,842		5,783		83%		32,544		4,600		500				-		5,579		1,900		45,123

		65		EMERGENCY RESPONSE		8,800														8,800		2,000		440%		1,500		-   7,300		587%		2,000														2,000

		66		EQUIPMENT AND FACILITY RENTAL		7,263														7,263		8,475		86%		6,356		-   907		114%		8,475														8,475

		67		FUNERAL & BURIAL EXPENSES		9,467		-		-		-		-		-				9,467		10,204		93%		7,653		-   1,814		124%		10,204														10,204

		68		GARBAGE COLLECTION		-		1,597		-		-		-		-				1,597		2,000		80%		1,500		-   97		106%				2,000												2,000

		69		GROCERIES / HOT LUNCH		-		13,040		27,000		-		-		-				40,040		20,000		200%		15,000		-   25,040		267%				20,000												20,000

		70		GST RECOVERY		-   26,997														-   26,997		-		ERROR:#DIV/0!		- 0		26,997		ERROR:#DIV/0!																-

		71		HOMEOWNER GRANT														543,183		543,183		600,000		91%		450,000		-   93,183		121%														600,000		600,000

		72		HONORARIA		286,600		-		6,298		-		-		-				292,898		512,859		57%		384,644		91,746		76%		471,017				9,342				32,500				-		512,859

		73		INSURANCE		191,312		13,971		7,040		26,092		111,687		18,326				368,428		507,304		73%		380,478		12,050		97%		250,824		21,200		11,900		41,000		156,380		26,000				507,304

		74		INSURANCE DEDUCTIBLES		10,500														10,500		5,000		210%		3,750		-   6,750		280%		5,000														5,000

		75		INTEREST EXPENSE		530,770						49,059		-		-				579,829		800,291		72%		600,218		20,389		97%		714,281						86,010								800,291

		76		LAND AND ENVIRONNMENTAL		-														-		10,000		0%		7,500		7,500		0%		10,000														10,000

		77		LEASE AND LOAN PAYMENTS		430,093		1,704		20,563		-		1,339		1,686		2,634		458,018		3,591,438		13%		2,693,579		2,235,561		17%		3,581,082		2,300		4,200				1,600		2,256				3,591,438

		78		LICENSES, USER FEES		-														-		-		ERROR:#DIV/0!		- 0		-		ERROR:#DIV/0!																-

		78		LOSS ON ASSUMPTION OF DEBT 		-														-		-		ERROR:#DIV/0!		- 0		-		ERROR:#DIV/0!																-

		79		LICENSES, USER FEES		300														300		4,000		8%		3,000		2,700		10%		4,000														4,000

		80		LINEN SUPPLIES		-		2,263		-		-		-		-				2,263		5,000		45%		3,750		1,487		60%				5,000												5,000

		81		LIVING ALLOWANCE - STUDENTS		-		-		-		-		-		-				-		-		ERROR:#DIV/0!		- 0		-		ERROR:#DIV/0!		-														-

		82		LUNCH PROGRAM		-		-				-		-		-				-		35,000		0%		26,250		26,250		0%						35,000										35,000

		83		MEETINGS		14,801		-		-		-		-		-		-		14,801		37,679		39%		28,259		13,458		52%		33,733												3,946		37,679

		84		STAFF & COMMUNITY EVENTS		77,981				250				1,577		150		1,038		80,996		139,070		58%		104,303		23,307		78%		132,570				5,000				1,500						139,070

		85		MISCELLANEOUS / CONTINGENCY EXPENSE		3		-		-		-		-   2,426		-		-		-   2,423		57,444		-4%		43,083		45,506		-6%		32,444								-		-		25,000		57,444

		86		NON-CAPITAL EQUIPMENT		-		-		-		-		-		-				-		1,800		0%		1,350		1,350		0%		1,800														1,800

		87		ONTEH BOARD EXPENSES		-		14,876		-		-		-		-				14,876		35,000		43%		26,250		11,374		57%				35,000												35,000

		88		PAYROLL		6,554,448		311,832		587,350		-		159,232		-		149,899		7,762,761		12,615,198		62%		9,461,399		1,698,637		82%		10,422,488		542,500		1,185,060				295,150		-		170,000		12,615,198

		89		PIB PROGRAM TRSFR FROM PROPERTY TAX												80,000		2,018,053		2,098,053		1,828,889		115%		1,371,667		-   726,386		153%														1,828,889		1,828,889

		90		PROFESSIONAL  FEES		1,653,328		21,213		-		17,861		2,426		18,769		47,195		1,760,793		1,601,344		110%		1,201,008		-   559,785		147%		1,450,700		41,000				18,200		2,500		33,944		55,000		1,601,344

		91		PROFESSIONAL DEVELOPMENT, TRAINING,		74,700		6,507		28,776		-		4,578		-		300		114,860		191,269		60%		143,452		28,592		80%		130,769		-		41,000				17,000		2,500				191,269

		92		PROPERTY TAX (EXPENSE)		-														-		5,000		0%		3,750		3,750		0%		5,000														5,000

		93		WORKSHOPS		16,870								-						16,870		120,955		14%		90,716		73,847		19%		120,955								-		-		-		120,955

		94		RECREATION SERVICES - GENERAL		-		600		-		-		-		-				600		1,000		60%		750		150		80%				1,000												1,000

		95		RECRUITING		-		-		-		-		-		-				-		12,000		0%		9,000		9,000		0%		12,000														12,000

		96		RELOCATION EXPENSE		154														154		-		ERROR:#DIV/0!		- 0		-   154		ERROR:#DIV/0!																-

		97		REIMBURSE/OVERPMTS		889		-		-		-		-   325		-		10,018		10,582		3,000		353%		2,250		-   8,332		470%		-												3,000		3,000

		98		RENT EXP FLOW THROUGH		40,200		-		-		YesYe		-		-		4,800		45,000		44,800		100%		33,600		-   11,400		134%		40,000								-		-		4,800		44,800

		99		REPAIRS AND MAINTENANCE		407,178		11,691		15,762		60,996		107,403		2,487		1,498		607,014		578,900		105%		434,175		-   172,839		140%		361,000		30,000		20,000		50,000		105,900		10,000		2,000		578,900

		100		REPLACEMENT RESERVE		-		-		-		28,026		-		-				28,026		37,380		75%		28,035		9		100%		-						37,380								37,380

		101		SMALL TOOLS		81,228										385				81,613		20,000		408%		15,000		-   66,613		544%		10,000										10,000				20,000

		102		SOCIAL ASSISTANCE		1,266,819		-		-		-		-		-				1,266,819		1,656,000		76%		1,242,000		-   24,819		102%		1,656,000														1,656,000

		103		STUDENT EXPENSE		602,865		-		-		-		-		-				602,865		437,536		138%		328,152		-   274,713		184%		437,536														437,536

		104		SUPPLIES		565,576		12,686		39,847		-		12,584		7,043		2,305		640,040		935,512		68%		701,634		61,594		91%		844,728		17,000		51,000				9,900		9,884		3,000		935,512

		105		SUPPLIES, EMERGENCY, 		11,630														11,630		-		ERROR:#DIV/0!		- 0		-   11,630		ERROR:#DIV/0!		-														-

		106		TELEPHONE CELLULAR, CABLE		90,905		6,802		2,879		-		780		756		1,191		103,313		158,800		65%		119,100		15,787		87%		131,840		16,300		4,500				2,160		2,000		2,000		158,800

		107		TRANSFER TO PIB FROM TRUSTS		1,272,625														1,272,625		5,171,772		25%		3,878,829		2,606,204		33%		5,171,772														5,171,772

		108		TRANSFER TO PIB ENTITIES 		-		-		-		-		-		-				-		-		ERROR:#DIV/0!		- 0		-		ERROR:#DIV/0!		-														-

		109		TRAVEL - RESIDENTS		-		1,125		-		-		-		-				1,125		1,500		75%		1,125		0		100%		-		1,500												1,500

		110		TRAVEL, STAFF, COUNCIL		264,963		1,787		912		-		5,463		-		407		273,532		379,935		72%		284,951		11,419		96%		340,837		2,800		15,798				15,000		2,500		3,000		379,935

		111		TSFR EXP FLOW THROUGH		1,499,055		 		-		-		-				1,943		1,500,998		3,404,599		44%		2,553,449		1,052,451		59%		3,270,720				133,879										3,404,599

		112		TSFR TO DEPARTMENTAL SURPLUS		-				-										-		-		ERROR:#DIV/0!		- 0		-		ERROR:#DIV/0!																-

		113		UTILITIES		94,266		2,788		4,290		-		2,026		21,048		1,006		125,424		215,730		58%		161,798		36,374		78%		157,530		7,000		10,000				4,200		34,000		3,000		215,730

		114		UTILITIES EXP FLOW THROUGH		-				-		-				5,565				5,565		80,000		7%		60,000		54,435		9%		-										80,000				80,000

		115		VEHICLE		136,524		373		6,403		-		-		-				143,300		243,331		59%		182,498		39,198		79%		224,031		4,300		9,000						6,000				243,331

		114		GAIN (LOSS) ON DISPOSAL				-												-		-		ERROR:#DIV/0!		- 0		-		ERROR:#DIV/0!																-

		115		CONTINGENCY, COVID		-														-		-		ERROR:#DIV/0!		- 0		-		ERROR:#DIV/0!		-														-

		116		MEMBER DISTRIBUTION		432,000														432,000		360,000		120%		270,000		-   162,000		160%		360,000														360,000

		117		TAX CAPITAL RESERVE FUND														200,000		200,000		-		ERROR:#DIV/0!		- 0		-   200,000		ERROR:#DIV/0!		-												-		-

		118		TAX CONTINGENCY RESERVE FUND														450,000		450,000		-		ERROR:#DIV/0!		- 0		-   450,000		ERROR:#DIV/0!		-												-		-

		119		TOTAL EXPENSES		21,939,560		661,775		991,246		354,241		452,653		336,242		4,131,544		28,867,260		41,923,322		69%		31,442,492		2,575,232		92%		33,893,956		983,000		1,608,479		504,134		847,090		555,663		3,531,000		41,923,322

		120		SURPLUS, (DEFICIT), 		2,992,565		219,711		601,389		-   19,575		-   102,775		119,683		-   7,206		3,803,792		512,792		742%		384,594		3,419,198		989%		512,792		-		-		-		-		-		-		512,792
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2025 2026 budget by Object

		Penticton Indian Band

		STATEMENT OF OPERATIONS, BY OBJECT

		9 Months ended December 31, 2024

		Unaudited, Unconsolidated, PAGE 1 of 2						Annual Budget 2025-2026

		Line No		REVENUES 		% of Annual  Budget		Co 0005 PIB		Co 0015 ONTEH		Co 0030 LITTLE PAWS		Co 0045 PIB SOC HSING		Co 0046 PIB HOUSING		Co 0050 PIB UTILITIES		Co 0025 PIB PROPERTY TAX		Total Combined Annual Budget

		1		ABORIGINAL ORGANIZATIONS		ERROR:#REF!		580,910				9,899								-		590,809

		2		ADMIN FEES		ERROR:#REF!								-		123,278						123,278

		3		CORPORATE ORGANIZATIONS		ERROR:#REF!		740,000														740,000

		4		CROWN CORPORATIONS		ERROR:#REF!		70,000														70,000

		5		FNESC		ERROR:#REF!		960,807														960,807

		6		BC FIRST NATIONS GAMING REVENUE		ERROR:#REF!		560,000								60,000						620,000

		7		BC FN GAMING FLOW THROUGH		ERROR:#REF!		357,964														357,964

		8		DEFERRED REVENUE, NON ISC		ERROR:#REF!		306,432		0		107,054										413,486

		9		FNHA		ERROR:#REF!		1,763,741				-										1,763,741

		10		DIST FROM PIB ENTITIES		ERROR:#REF!		50,000														50,000

		11		FEDERAL GOVERNMENT / CANADA		ERROR:#REF!		630,000														630,000

		12		ADMIN REVENUE FLOW THROUGH		ERROR:#REF!		252,004														252,004

		13		TRNSFER FROM REV OR CAP TRUST		ERROR:#REF!		1,440,502				-		-		160,000						1,600,502

		14		ISC		ERROR:#REF!		9,300,499		806000		-				225,000						10,331,499

		15		ISC, DEFERRED REVENUE		ERROR:#REF!		245,000														245,000

		16		ISC GRANTS, FIXED FLEX				1,626,574								75,000						1,701,574

		17		ISC LOAN PROCEEDS		ERROR:#REF!		383,524														383,524

		18		INTEREST REVENUE		ERROR:#REF!		963,126		35,000		62,170		45,096		10,000				39,000		1,154,392

		19		CMHC CONTRIBUTIONS		ERROR:#REF!		-						189,025		-						189,025

		20		OTDC		ERROR:#REF!		91,305				7,457										98,762

		21		PROPERTY TAXES		ERROR:#REF!														3,997,748		3,997,748

		22		MUNICIPAL GOVERNMENT		ERROR:#REF!		501,812														501,812

		23		NGO'S		ERROR:#REF!		272,249														272,249

		24		WATER AND SEWER FEES		ERROR:#REF!												348,564				348,564

		25		EARNED REVENUE (FEES,BILLING, ROYALTIES)		ERROR:#REF!		168,000				-								3,500		171,500

		26		OTHER REVENUE 		ERROR:#REF!		-										50,000		-		50,000

		27		DAYCARE USER FEES		ERROR:#REF!						86,840										86,840

		28		PROCEEDS FROM MORTGAGE		ERROR:#REF!																-

		29		PROVINCE OF BC		ERROR:#REF!		3,149,534		146,604		971,000										4,267,138

		30		REGIONAL GOVT		ERROR:#REF!		164,500														164,500

		31		RENT INCOME		ERROR:#REF!		60,436														60,436

		32		RENTAL FLOW THROUGH		ERROR:#REF!		597,500														597,500

		33		TAX FLOW THROUGH		ERROR:#REF!		2,104,815				5,100				-		120,000				2,229,915

		34		UTILITIES FLOW THROUGH		ERROR:#REF!		80,000														80,000

		35		TRANSFER FROM SURPLUS		ERROR:#REF!		3,037,500								-				-		3,037,500

		36		TRANSFER REVENUE FLOW THROUGH		ERROR:#REF!		2,504,256				-										2,504,256

		37		RENTAL REVENUE		ERROR:#REF!								213,860		116,400						330,260

		38		Total Revenue		ERROR:#REF!		32,962,990		987,604		1,249,520		447,981		769,678		518,564		4,040,248		40,976,585



				Expense		% of Budget		Co 0005 PIB		Co 0015 ONTEH		Co 0030 LITTLE PAWS		Co 0045 PIB SOC HSING		Co 0046 PIB HOUSING		Co 0050 PIB UTILITIES		Co 0025 PIB PROPERTY TAX		Budget 2025-2026 		EXPENSE BUDGET 2024-2025		Budget 2024-2025		Difference		% Change

		49		ADMIN EXPENSE		ERROR:#REF!		88,515		42,000		-		80,629		22,223		179,000				412,367		ADMIN EXPENSE		745,854		-   333,487		-45%

		50		ADVERTISING, PUBLICATIONS		ERROR:#REF!		9,473												1,024		10,497		ADVERTISING, PUBLICATIONS		5,560		4,937		89%

		51		AMORTIZATION		ERROR:#REF!				33,702				169,264						8,830		211,796		AMORTIZATION		229,710		-   17,914		-8%

		52		BAD DEBTS		ERROR:#REF!		-												79,671		79,671		BAD DEBT /ALLOWANCE FOR TID		78,111		1,560		2%

		53		BANK CHARGES		ERROR:#REF!		35,100		1,536		1,633		5,096		2,348		5,500		9,000		60,213		BANK CHARGES		57,996		2,217		4%

		54		BC ASSESSMENT		ERROR:#REF!														32,636		32,636		BC ASSESSMENT		32,000		636		2%

		55		BOARD OF REVIEW		ERROR:#REF!														7,500		7,500		BOARD OF REVIEW		7,500		-		0%

		56		CAPITAL		ERROR:#REF!		1,234,007				-								-		1,234,007		CAPITAL		618,036		615,971		100%

		57		CLIENT / MEMBER SUPPORT		ERROR:#REF!		330,620														330,620		CLIENT / MEMBER SUPPORT		198,786		131,834		66%

		58		COLLECTIONS FOR OTHER GOVERNMENTS		ERROR:#REF!														702,104		702,104		COLLECTIONS FOR OTHER GOVERNMENTS		651,000		51,104		8%

		59		COMMUNITY OUTREACH		ERROR:#REF!				79,678												79,678		COMMUNITY OUTREACH		110,000		-   30,322		-28%

		60		COMMUNITY SUPPORT		ERROR:#REF!		21,224														21,224		COMMUNITY SUPPORT		21,200		24		0%

		61		COMPUTER HARDWAE		ERROR:#REF!		258,643				-						3,000		6,000		267,643		COMPUTER SW & SUPPORT		224,218		43,425		19%

		62		SOFTWARE SUBCRIPTIONS

		63		CONTRACT SERVICES		ERROR:#REF!		2,490,774		47,940		20,400				121,020		72,000		5,000		2,757,134		CONTRACT SERVICES		2,402,214		354,920		15%

		64		COURIER, POSTAGE, BAILIFF		ERROR:#REF!		644												2,000		2,644		COURIER, POSTAGE, BAILIFF		2,000		644		32%

		65		DONATIONS		ERROR:#REF!		5,000														5,000		DONATIONS		5,000		-		0%

		66		DUES, FEES & SUBSCRIPTIONS		ERROR:#REF!		41,231		4,694		1,000				-		6,000		1,900		54,825		DUES, FEES & SUBSCRIPTIONS		45,123		9,702		22%

		67		EMERGENCY RESPONSE		ERROR:#REF!		2,000														2,000		EMERGENCY RESPONSE		2,000		-		0%

		68		EQUIPMENT AND FACILITY RENTAL		ERROR:#REF!		20,617														20,617		EQUIPMENT AND FACILITY RENTAL		8,475

		69		FUNERAL & BURIAL EXPENSES		ERROR:#REF!		10,000														10,000		FUNERAL & BURIAL EXPENSES		10,204

		70		GARBAGE COLLECTION		ERROR:#REF!				2,036												2,036		GARBAGE COLLECTION		2,000

		71		GROCERIES / HOT LUNCH		ERROR:#REF!				20,396												20,396		GROCERIES / HOT LUNCH		20,000

		72		HOMEOWNER GRANT		ERROR:#REF!														600,000		600,000		HOMEOWNER GRANT		600,000

		73		HONORARIA		ERROR:#REF!		546,045				-				6,000				-		552,045		HONORARIA		512,859

		74		INSURANCE		ERROR:#REF!		247,209		11,944		-		41,812		192,479		-				493,444		INSURANCE		507,304

		75		INSURANCE DEDUCTIBLES		ERROR:#REF!		8,000														8,000		INSURANCE DEDUCTIBLES		5,000

		76		INTEREST EXPENSE		ERROR:#REF!		290,616						97,102								387,718		INTEREST EXPENSE		800,291

		77		LAND AND ENVIRONNMENTAL		ERROR:#REF!		8,000														8,000		LAND AND ENVIRONNMENTAL		10,000

		78		LEASE AND LOAN PAYMENTS		ERROR:#REF!		290,303		2,348		4,897				1,636		2,256		2,800		304,240		LEASE AND LOAN PAYMENTS		3,591,438

		79		LICENSES, USER FEES		ERROR:#REF!		4,266														4,266		LICENSES, USER FEES		4,000

		80		LINEN SUPPLIES		ERROR:#REF!				5,100												5,100		LINEN SUPPLIES		5,000

		81		LUNCH PROGRAM		ERROR:#REF!						36,822										36,822		LUNCH PROGRAM		35,000

		82		MEETINGS		ERROR:#REF!		80,668												3,873		84,541		MEETINGS		37,679

		83		MEMBER DISTRIBUTION 		ERROR:#REF!		500,000														500,000		MEMBER DISTRIBUTION		360,000

		84		MISCELLANEOUS / CONTINGENCY EXPENSE		ERROR:#REF!		25,504				3,060				-		-		-		28,564		MISCELLANEOUS / CONTINGENCY EXPENSE		57,444

		85		NON-CAPITAL EQUIPMENT		ERROR:#REF!		11,050														11,050		NON-CAPITAL EQUIPMENT		1,800

		86		ONTEH BOARD EXPENSES		ERROR:#REF!		-		22,000												22,000		ONTEH BOARD EXPENSES		35,000

		87		PAYROLL		ERROR:#REF!		12,607,635		559,406		951,278				301,052		-		175,000		14,594,371		PAYROLL		12,615,198

		88		PIB PROGRAM TRSFR FROM PROPERTY TAX		ERROR:#REF!														2,229,915		2,229,915		PIB PROGRAM TRSFR FROM PROPERTY TAX		1,828,889

		89		PROFESSIONAL  FEES		ERROR:#REF!		1,643,094		41,820				18,538		2,500		33,950		60,000		1,799,902		PROFESSIONAL  FEES		1,601,344

		90		PROFESSIONAL DEVELOPMENT, TRAINING,		ERROR:#REF!		285,955		-		13,031				5,000		2,500				306,486		PROFESSIONAL DEVELOPMENT, TRAINING,		191,269

		91		PROPERTY TAX (EXPENSE)		ERROR:#REF!		5,200														5,200		PROPERTY TAX (EXPENSE)		5,000

		92		RECREATION SERVICES - GENERAL		ERROR:#REF!				1,020												1,020		RECREATION SERVICES - GENERAL		1,000

		93		RECRUITING		ERROR:#REF!		15,100														15,100		RECRUITING		12,000

		94		REIMBURSE/OVERPMTS		ERROR:#REF!		-												3,000		3,000		REIMBURSE/OVERPMTS		3,000

		95		RENT EXP FLOW THROUGH		ERROR:#REF!		457,400				110,000				14,500		18,000		26,000		625,900		RENT EXP FLOW THROUGH		44,800

		96		REPAIRS AND MAINTENANCE		ERROR:#REF!		350,649		49,330		4,000				77,000		10,000		-		490,979		REPAIRS AND MAINTENANCE		578,900

		97		REPLACEMENT RESERVE		ERROR:#REF!		-						35,540								35,540		REPLACEMENT RESERVE		37,380

		98		SMALL TOOLS		ERROR:#REF!		22,500										10,000				32,500		SMALL TOOLS		20,000

		99		SOCIAL ASSISTANCE		ERROR:#REF!		1,570,096														1,570,096		SOCIAL ASSISTANCE		1,656,000

		100		STAFF & COMMUNITY EVENTS		ERROR:#REF!		183,771				5,100				1,530				1,000		191,401		STAFF & COMMUNITY EVENTS		139,070

		101		STUDENT EXPENSE		ERROR:#REF!		1,007,811														1,007,811		STUDENT EXPENSE		437,536

		102		SUPPLIES		ERROR:#REF!		1,471,684		30,100		27,304				8,422		51,858		3,000		1,592,368		SUPPLIES		935,512

		103		TAX CAPITAL RESERVE FUND		ERROR:#REF!		-												71,995		71,995		TAX CAPITAL RESERVE FUND		-

		104		TELEPHONE CELLULAR, CABLE		ERROR:#REF!		158,609		16,630		3,252				2,208		2,000		2,000		184,699		TELEPHONE CELLULAR, CABLE		158,800

		105		TRANSFER TO PIB FROM TRUSTS		ERROR:#REF!		1,600,502										80,000				1,680,502		TRANSFER TO PIB FROM TRUSTS		5,171,772

		106		TRAVEL - RESIDENTS		ERROR:#REF!		-		1,530												1,530		TRAVEL - RESIDENTS		1,500

		107		TRAVEL, STAFF, COUNCIL		ERROR:#REF!		475,585		2,856		23,460				7,500		2,500		3,000		514,901		TRAVEL, STAFF, COUNCIL		379,935

		108		TSFR EXP FLOW THROUGH		ERROR:#REF!		3,163,258				-										3,163,258		TSFR EXP FLOW THROUGH		3,404,599

		109		UTILITIES		ERROR:#REF!		147,327		7,144		9,793				4,260		35,000		3,000		206,524		UTILITIES		215,730

		110		UTILITIES EXP FLOW THROUGH		ERROR:#REF!		-										-				-		UTILITIES EXP FLOW THROUGH		80,000

		111		VEHICLE		ERROR:#REF!		239,710		4,394		34,490						5,000				283,594		VEHICLE		243,331

		112		WORKSHOPS		ERROR:#REF!		89,290								-		-		-		89,290		WORKSHOPS		120,955

		113		TOTAL EXPENSES		ERROR:#REF!		32,054,685		987,604		1,249,520		447,981		769,678		518,564		4,040,248		40,068,280		TOTAL EXPENSES		41,923,322

		114		SURPLUS, (DEFICIT), 		ERROR:#REF!		908,305		-		-		-		-		-		-		908,305
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2025 2026 budget by Object (2)

		Penticton Indian Band

		STATEMENT OF OPERATIONS, BY OBJECT

		9 Months ended December 31, 2024

		Unaudited, Unconsolidated, PAGE 1 of 2

		Line No		REVENUES 		Total Combined Annual Budget

		1		ABORIGINAL ORGANIZATIONS		590,809

		2		ADMIN FEES		123,278

		3		CORPORATE ORGANIZATIONS		740,000

		4		CROWN CORPORATIONS		70,000

		5		OTTAWA TRUST REVENUE		-

		6		CONTRIBUTED ASSETS (LAND)		-

		7		FNESC		960,807

		8		BC FIRST NATIONS GAMING REVENUE		620,000

		9		BC FN GAMING FLOW THROUGH		357,964

		10		DEFERRED REVENUE, NON ISC		413,486

		11		FNHA		1,763,741

		12		DIST FROM PIB ENTITIES		50,000

		13		FEDERAL GOVERNMENT / CANADA		630,000

		14		ADMIN REVENUE FLOW THROUGH		252,004

		15		TRNSFER FROM REV OR CAP TRUST		1,600,502

		16		FUNDRAISING / DONATIONS		-

		17		ISC		11,977,073

		18		ISC, DEFERRED REVENUE		245,000

		19		ISC LOAN PROCEEDS		383,524

		20		INTEREST REVENUE		1,154,392

		21		FNFA INTEREST RELIEF		-

		22		CMHC CONTRIBUTIONS		189,025

		23		OTDC		98,762

		24		PROPERTY TAXES		3,997,748

		25		AANDC		806,000

		26		MUNICIPAL GOVERNMENT		501,812

		27		NGO'S		272,249

		28		WATER AND SEWER FEES		348,564

		29		EARNED REVENUE (FEES,BILLING, ROYALTIES)		171,500

		30		OTHER REVENUE 		50,000

		31		FUNDRAISING, DONATIONS		-

		32		DAYCARE USER FEES		86,840

		33		PROCEEDS FROM MORTGAGE		-

		34		PROCEEDS FROM INSURANCE		-

		35		PROVINCE OF BC		4,267,138

		36		RECOVERIES		-

		37		REGIONAL GOVT		164,500

		38		RENT INCOME		60,436

		39		RENTAL FLOW THROUGH		597,500

		40		SALES		-

		41		TAX FLOW THROUGH		2,229,915

		42		UTILITIES FLOW THROUGH		80,000

		43		TRANSFER FROM PROPERTY TAX CAPITAL		-

		44		TRANSFER FROM SURPLUS		2,287,500

		45		TRANSFER REVENUE FLOW THROUGH		2,504,256

		46		RENTAL REVENUE		330,260

		47		Total Revenue		40,976,585



				Expense		Budget 2025-2026 		Budget 2024-2025		Difference		% Change

		1		PAYROLL		14,594,371		12,615,198		1,979,173		16%

		2		TSFR EXP FLOW THROUGH		3,163,258		3,404,599		-   241,341		-7%

		3		CONTRACT SERVICES		2,757,134		2,402,214		354,920		15%

		4		PIB PROGRAM TRSFR FROM PROPERTY TAX		2,229,915		1,828,889		401,026		22%

		5		PROFESSIONAL  FEES		1,799,902		1,601,344		198,558		12%

		6		TRANSFER TO PIB FROM TRUSTS		1,680,502		5,171,772		-   3,491,270		-68%

		7		SUPPLIES		1,592,368		935,512		656,856		70%

		8		SOCIAL ASSISTANCE		1,570,096		1,656,000		-   85,904		-5%

		9		CAPITAL		1,234,007		618,036		615,971		100%

		10		STUDENT EXPENSE		1,007,811		437,536		570,275		130%

		11		COLLECTIONS FOR OTHER GOVERNMENTS		702,104		651,000		51,104		8%

		12		RENT EXP FLOW THROUGH		625,900		44,800		581,100		1297%

		13		HOMEOWNER GRANT		600,000		600,000		-		0%

		14		HONORARIA		552,045		512,859		39,186		8%

		15		TRAVEL, STAFF, COUNCIL		514,901		379,935		134,966		36%

		16		MEMBER DISTRIBUTION 		500,000		360,000		140,000		39%

		17		INSURANCE		493,444		507,304		-   13,860		-3%

		18		REPAIRS AND MAINTENANCE		490,979		578,900		-   87,921		-15%

		19		ADMIN EXPENSE		412,367		745,854		-   333,487		-45%

		20		INTEREST EXPENSE		387,718		800,291		-   412,573		-52%

		21		CLIENT / MEMBER SUPPORT		330,620		198,786

		22		PROFESSIONAL DEVELOPMENT, TRAINING,		306,486		191,269

		23		LEASE AND LOAN PAYMENTS		304,240		3,591,438

		24		VEHICLE		283,594		243,331

		25		COMPUTER SW & SUPPORT		267,643		224,218

		26		AMORTIZATION		211,796		229,710		1,666,875

		27		UTILITIES		206,524		215,730

		28		STAFF & COMMUNITY EVENTS		191,401		139,070

		29		TELEPHONE CELLULAR, CABLE		184,699		158,800

		30		WORKSHOPS		89,290		120,955

		31		MEETINGS		84,541		37,679

		32		LICENSES, USER FEES		-		-

		32		COMMUNITY OUTREACH		79,678		110,000

		33		BAD DEBT /ALLOWANCE FOR TID		79,671		78,111

		34		TAX CAPITAL RESERVE FUND		71,995		-

		35		BANK CHARGES		60,213		57,996

		36		DUES, FEES & SUBSCRIPTIONS		54,825		45,123

		37		LUNCH PROGRAM		36,822		35,000

		38		REPLACEMENT RESERVE		35,540		37,380

		39		BC ASSESSMENT		32,636		32,000

		40		SMALL TOOLS		32,500		20,000

		41		MISCELLANEOUS / CONTINGENCY EXPENSE		28,564		57,444

		42		ONTEH BOARD EXPENSES		22,000		35,000

		43		COMMUNITY SUPPORT		21,224		21,200

		44		EQUIPMENT AND FACILITY RENTAL		20,617		8,475

		45		GROCERIES / HOT LUNCH		20,396		20,000

		46		RECRUITING		15,100		12,000

		47		NON-CAPITAL EQUIPMENT		11,050		1,800

		48		ADVERTISING, PUBLICATIONS		10,497		5,560

		49		FUNERAL & BURIAL EXPENSES		10,000		10,204

		50		INSURANCE DEDUCTIBLES		8,000		5,000

		51		LAND AND ENVIRONNMENTAL		8,000		10,000

		52		BOARD OF REVIEW		7,500		7,500

		53		PROPERTY TAX (EXPENSE)		5,200		5,000

		54		LINEN SUPPLIES		5,100		5,000

		55		DONATIONS		5,000		5,000

		56		LICENSES, USER FEES		4,266		4,000

		57		REIMBURSE/OVERPMTS		3,000		3,000

		58		COURIER, POSTAGE, BAILIFF		2,644		2,000

		59		GARBAGE COLLECTION		2,036		2,000

		60		EMERGENCY RESPONSE		2,000		2,000

		61		TRAVEL - RESIDENTS		1,530		1,500

		62		RECREATION SERVICES - GENERAL		1,020		1,000

		63		CAPITAL - OFFICE EQUIPMENT		-		-

		64		GST RECOVERY		-		-

		65		LOSS ON ASSUMPTION OF DEBT 		-		-

		66		LIVING ALLOWANCE - STUDENTS		-		-

		67		RELOCATION EXPENSE		-		-

		68		RETURN OF FUNDS TO FUNDER		-

		69		SUPPLIES, EMERGENCY, COVID		-		-

		70		TRANSFER FUNDS TO TRUST		-

		71		TRANSFER TO PIB ENTITIES 		-		-

		114		TSFR TO DEPARTMENTAL SURPLUS		-		-

		115		UTILITIES EXP FLOW THROUGH		-		80,000

		116		GAIN (LOSS) ON DISPOSAL		-		-

		117		CONTINGENCY, COVID		-		-

		118		TAX CONTINGENCY RESERVE FUND		-		-

		119		TOTAL EXPENSES		40,068,280		41,923,322

		120		SURPLUS, (DEFICIT), 		908,305
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Facilities Mgmt Transfers

		Penticton Indian Band

		Facilities Management internal Transfer

		Budget 2025 - 2026 

		Line No		Transfer to				Rent income 2025-2026		Monthly Rent		Charge Rent to Code		Annual Internal fee to PM Admin		Monthly Internal fee to PM Admin PC 600

		1		602		Daycare		110,000		9,167		Co 30 903 82375		17,000		1,416.67		0.157		17,221.80

		2		603		NR Building (Log)		82,000		6,833		05-132-82375		12,500		1,041.67		ERROR:#DIV/0!		12,838.07

		3		604		Education Ctr		66,000		5,500		05-230-82375		10,000		833.33		ERROR:#DIV/0!		10,333.08

		4		605		Health Ctr		102,000		8,500		05-501-82375		16,000		1,333.33		ERROR:#DIV/0!		15,969.30

		5		606		Community Hall		30,000		2,500		BC FNG		5,000		416.67		ERROR:#DIV/0!		4,696.85

		6		607		Footprints		12,000		1,000		05-751-82375		2,000		166.67		ERROR:#DIV/0!		1,878.74

		7		608		Admin Building		35,000		2,917		05-100-82375		10,000		833.33		ERROR:#DIV/0!		5,479.66

		8		608		Lands		15,000		1,250		05-130-82375						ERROR:#DIV/0!		2,348.43

				609		Ball Field		20,000		1,667		BC FNG		3,000		250.00		ERROR:#DIV/0!		3,131.24

		9		610		Firehall		5,000		417		05-450-82375		1,000		83.33		ERROR:#DIV/0!		782.81

		10		611		Heritage Ctr		6,000		500		BC FNG		1,000		83.33		ERROR:#DIV/0!		939.37

		11		612		Hsg Office		14,500		1,208		46-601-68200		2,000		166.67		ERROR:#DIV/0!		2,270.15

		12		613		Infrast Office		24,000		2,000		05-499-82375		3,500		291.67		ERROR:#DIV/0!		3,757.48

		13		614		SD, HR, FNP Office		12,000		1,000		05-105-82375						ERROR:#DIV/0!		1,878.74

				614		SD, HR, FNP Office		36,000		3,000		05-300-82375		7,000		583.33		ERROR:#DIV/0!		5,636.22

		14		615		Taxation		26,000		2,167		25-902-68100		4,000		333.33		ERROR:#DIV/0!		4,070.61

		15		616		Utilities Office		18,000		1,500		50-100-68100		3,000		250.00		ERROR:#DIV/0!		2,818.11

		16		617		Heritage Park		12,000		1,000		BC FNG		1,000		83.33		ERROR:#DIV/0!		1,878.74

		17		618		PW office		26,000		2,167		05-400-82375		4,000		333.33		ERROR:#DIV/0!		4,070.61

		14		TOTAL				651,500		54,292				102,000		8,500
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Facilities Mgmt 2026-2027

		Penticton Indian Band

		Facilities Management cost by building

		Budget 2026 2027

		Line No		Building				Operating Costs		Monthly Rent		Charge Rent to Code		Annual Internal fee to PM Admin		Monthly Internal fee to PM Admin PC 600

		1		602		Daycare		141,263		11,772		Co 30 903 82375		17,954		1,496.17		0.138		19,517.99

		2		603		NR Building (Log)		70,370		5,864		05-132-82375		8,944		745.33		ERROR:#DIV/0!		9,722.87

		3		604		Education Ctr		61,799		5,150		05-230-82375		7,854		654.50		ERROR:#DIV/0!		8,538.63

		4		605		Health Ctr		185,498		15,458		05-501-82375		23,576		1,964.67		ERROR:#DIV/0!		25,629.84

		5		606		Community Hall		29,307		2,442		BC FNG		3,407		283.92		ERROR:#DIV/0!		4,049.28

		6		607		Footprints		12,000		1,000		05-751-82375		3,000		250.00		ERROR:#DIV/0!		1,658.01

		7		607		Youth program		9,000		750		05-380-82375								1,243.51

		8		608		Admin Building		36,350		3,029		05-100-82375		5,637		469.75		ERROR:#DIV/0!		5,022.40

		9		608		Lands		8,000		667		05-130-82375						ERROR:#DIV/0!		1,105.34

		10		610		Firehall		19,227		1,602		05-450-82375		2,444		203.67		ERROR:#DIV/0!		2,656.55

		11		611		Heritage Ctr		13,437		1,120		BC FNG		1,708		142.33		ERROR:#DIV/0!		1,856.56

		12		612		Hsg Office		18,279		1,523		46-601-68200		2,323		193.58		ERROR:#DIV/0!		2,525.57

		13		613		Infrast Office		19,066		1,589		05-499-82375		2,423		201.92		ERROR:#DIV/0!		2,634.31

		14		614		SD, HR, FNP Office		12,179		1,015		05-105-82375						ERROR:#DIV/0!		1,682.75

		15		614		SD, HR, FNP Office		36,000		3,000		05-300-82375		6,123		510.25		ERROR:#DIV/0!		4,974.04

		16		615		Taxation		17,224		1,435		25-902-68100		2,190		182.50		ERROR:#DIV/0!		2,379.80

		17		616		Utilities Office		9,779		815		50-100-68100		1,243		103.58		ERROR:#DIV/0!		1,351.14

		17		618		PW office		7,550		629		05-400-82375		960		80.00

		18		619		Recovery House		31,905		2,659		05-566-82375		4,055		337.92		ERROR:#DIV/0!		4,408.24

		19		TOTAL				738,233		61,519				93,841		7,820
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5 Year budget proj 2026-2031 O

		Penticton Indian Band

				Multi Year (5 Year) financial projections

		2026-2027 to 2031

		Line No		REVENUES 		Annual Budget 2026-2027		Annual Budget 2027-2028		Annual Budget 2028-2029		Annual Budget 2029-2030		Annual Budget 2030-2031		Co 0005 PIB		Co 0015 ONTEH		Co 0030 LITTLE PAWS		Co 0045 PIB SOC HSING		Co 0046 PIB HOUSING		Co 0050 PIB UTILITIES		Co 0025 PIB PROPERTY TAX		Total Combined Annual Budget

		1		ABORIGINAL ORGANIZATIONS		1,049,129		1,072,210		1,095,798		1,119,906		1,144,544		776,084				273,045								-		1,049,129

		2		ADMIN FEES		296,652		303,178		309,848		316,665		323,632		190,000						-		106,652						296,652

		3		CORPORATE ORGANIZATIONS		1,029,000		1,051,638		1,074,774		1,098,419		1,122,584		995,000								34,000						1,029,000

		4		CROWN CORPORATIONS		30,000		30,660		31,335		32,024		32,728		30,000														30,000

		5		OTTAWA TRUST REVENUE		-		-		-		-		-		-														-

		6		CONTRIBUTED ASSETS (LAND)		-		-		-		-		-		-														-

		5		FNESC		1,039,889		1,062,767		1,086,147		1,110,043		1,134,464		1,039,889														1,039,889

		6		BC FIRST NATIONS GAMING REVENUE		590,000		602,980		616,246		629,803		643,659		510,000								80,000						590,000

		7		BC FN GAMING FLOW THROUGH		451,411		461,342		471,492		481,864		492,465		451,411														451,411

		8		DEFERRED REVENUE, NON ISC		1,079,392		1,103,139		1,127,408		1,152,211		1,177,559		1,079,392		0		-										1,079,392

		9		FNHA		1,781,770		1,820,969		1,861,030		1,901,973		1,943,816		1,781,770				-										1,781,770

		10		DIST FROM PIB ENTITIES		37,471		38,295		39,138		39,999		40,879		37,471														37,471

		11		FEDERAL GOVERNMENT / CANADA		289,665		296,038		302,550		309,207		316,009		289,665														289,665

		12		ADMIN REVENUE FLOW THROUGH		104,044		106,333		108,672		111,063		113,506		104,044														104,044

		13		TRNSFER FROM REV OR CAP TRUST		1,796,218		1,835,735		1,876,121		1,917,396		1,959,578		1,556,218				-		-		240,000						1,796,218

		14		FUNDRAISING / DONATIONS		-		-		-		-		-		-														-

		14		ISC		10,713,583		10,949,282		11,190,166		11,436,350		11,687,949		9,558,509		952625		-				202,449						10,713,583

		15		ISC, DEFERRED REVENUE		753,236		369,807		377,943		386,257		394,755		253,236														253,236

		16		ISC GRANTS, FIXED AND FLEX		1,467,083		1,499,359		1,532,345		1,566,056		1,600,510		1,377,883								89,200						1,467,083

		17		ISC LOAN PROCEEDS		666,845		681,516		696,509		711,832		727,492		666,845														666,845

		18		INTEREST REVENUE		1,418,390		1,449,595		1,481,486		1,514,078		1,547,388		1,157,390		35,000		50,000		55,000		9,000				112,000		1,418,390

		19		FN CLASS ACTION DRINKING WATER		-		-		-		-		-		-														-

		19		CMHC CONTRIBUTIONS		180,736		184,712		188,776		192,929		197,173		-						180,736		-						180,736

		20		OTDC		93,109		95,157		97,251		99,390		101,577		93,109				-										93,109

		21		PROPERTY TAXES		4,000,000		4,088,000		4,177,936		4,269,851		4,363,787														4,000,000		4,000,000

		22		AANDC		-		-		-		-		-																-

		22		MUNICIPAL GOVERNMENT		355,325		363,142		371,131		379,296		387,641		355,325														355,325

		23		NGO'S		365,500		373,541		381,759		390,158		398,741		365,500														365,500

		24		WATER AND SEWER FEES		370,000		378,140		386,459		394,961		403,650												370,000				370,000

		25		EARNED REVENUE (FEES,BILLING, ROYALTIES)		378,956		387,293		395,813		404,521		413,421		375,456				-								3,500		378,956

		26		OTHER REVENUE 		78,709		80,441		82,210		84,019		85,867		-										48,709		30,000		78,709

		27		FUNDRAISING, DONATIONS		-		-		-		-		-		-		-												-

		27		DAYCARE USER FEES		120,000		122,640		125,338		128,096		130,914						120,000										120,000

		28		PROCEEDS FROM MORTGAGE		-		-		-		-		-																-

		28		PROCEEDS FROM INSURANCE		180,000		183,960		188,007		192,143		196,370		-								180,000						180,000

		29		PROVINCE OF BC		3,483,512		3,560,149		3,638,473		3,718,519		3,800,326		2,256,908		146,604		1,080,000										3,483,512

		30		RECOVERIES		-		-		-		-		-		-														-

		30		REGIONAL GOVT		139,500		142,569		145,706		148,911		152,187		139,500														139,500

		31		RENT INCOME		87,444		89,368		91,334		93,343		95,397		87,444														87,444

		32		BUILDING FACILITIES COST RECOVERY		695,489		710,790		726,427		742,409		758,742		695,489														695,489

		33		SALES		-		-		-		-		-		-														-

		33		TAX FLOW THROUGH		2,230,340		2,279,407		2,329,554		2,380,805		2,433,182		2,157,340				-				-		73,000				2,230,340

		34		UTILITIES FLOW THROUGH		-		-		-		-		-		-														-

		35		TRANSFER FROM PROPERTY TAX CAPITAL		-		-		-		-		-		-												-		-

		34		TRANSFER FROM SURPLUS		871,858		891,039		910,642		930,676		951,151		871,858								-				-		871,858

		35		TRANSFER REVENUE FLOW THROUGH		2,326,463		2,377,645		2,429,953		2,483,412		2,538,047		2,326,463				-										2,326,463

		36		RENTAL REVENUE		335,700		343,085		350,633		358,347		366,231								200,400		135,300						335,700

		37		Total Revenue		40,886,419		41,385,920		42,296,410		43,226,931		44,177,924		31,579,199		1,134,229		1,523,045		436,136		1,076,601		491,709		4,145,500		40,386,419
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				EXPENSE 		Annual Budget 2026-2027		Annual Budget 2027-2028		Annual Budget 2028-2029		Annual Budget 2029-2030		Annual Budget 2030-2031		Co 0005 PIB		Co 0015 ONTEH		Co 0030 LITTLE PAWS		Co 0045 PIB SOC HSING		Co 0046 PIB HOUSING		Co 0050 PIB UTILITIES		Co 0025 PIB PROPERTY TAX		Total Combined Annual Budget

		38		ADMIN EXPENSE		404,164		413,056		422,143		431,430		440,921		42,400		61,125		-		90,739		21,900		185,000		3,000		404,164

		39		ADVERTISING, PUBLICATIONS		6,434		6,576		6,720		6,868		7,019		3,934		2,500										-		6,434

		40		AMORTIZATION		206,096		210,630		215,264		220,000		224,840				33,702				163,564						8,830		206,096

		41		BAD DEBT /ALLOWANCE FOR TID		20,000		20,440		20,890		21,349		21,819		-												20,000		20,000

		42		BANK CHARGES		87,146		89,063		91,023		93,025		95,072		38,160		1,536		1,600		5,000		2,350		5,500		33,000		87,146

		43		BC ASSESSMENT		28,000		28,616		29,246		29,889		30,547														28,000		28,000

		44		BOARD OF REVIEW		21,000		21,462		21,934		22,417		22,910														21,000		21,000

		45		CAPITAL		470,239		480,584		491,157		501,963		513,006		470,239				-								-		470,239

		46		CAPITAL - OFFICE EQUIPMENT		-		-		-		-		-		-		-												-

		47		CLIENT / MEMBER SUPPORT		249,390		254,877		260,484		266,215		272,071		244,390								5,000						249,390

		48		COLLECTIONS FOR OTHER GOVERNMENTS		791,000		808,402		826,187		844,363		862,939														791,000		791,000

		49		COMMUNITY OUTREACH		99,678		101,871		104,112		106,403		108,743		20,000		79,678												99,678

		50		COMPUTER HARDWARE		114,676		117,199		119,777		122,412		125,105		114,676												-		114,676

		51		SOFTWARE SUBSCRIPTIONS		115,112		117,644		120,233		122,878		125,581		104,112				-						3,000		8,000		115,112

		52		CONTRACT SERVICES		3,438,771		3,038,771		3,105,624		3,173,948		3,243,775				47,940		11,000				283,650		170,000		5,000		517,590

		53		COURIER, POSTAGE, BAILIFF		3,256		3,328		3,401		3,476		3,552		656								100				2,500		3,256

		54		DONATIONS		8,670		8,861		9,056		9,255		9,459		8,670														8,670

		55		DUES, FEES & SUBSCRIPTIONS		60,526		61,858		63,218		64,609		66,031		45,832		4,694		1,000				-		5,000		4,000		60,526

		56		EMERGENCY RESPONSE		-		-		-		-		-		-														-

		57		EQUIPMENT AND FACILITY RENTAL		11,672		11,929		12,191		12,459		12,734		11,672														11,672

		58		FUNERAL & BURIAL EXPENSES		11,000		11,242		11,489		11,742		12,000		11,000														11,000

		59		GARBAGE COLLECTION		2,036		2,081		2,127		2,173		2,221				2,036												2,036

		60		GROCERIES / HOT LUNCH		20,396		20,845		21,303		21,772		22,251				20,396		-										20,396

		61		GST RECOVERY		-		-		-		-		-																-

		61		HOMEOWNER GRANT		570,000		582,540		595,356		608,454		621,840														570,000		570,000

		62		HONORARIA		580,194		592,958		606,003		619,335		632,961		574,094				-				6,100				-		580,194

		63		INSURANCE		482,032		492,637		503,475		514,551		525,871		225,478		11,944		-		40,940		203,670		-				482,032

		64		INSURANCE DEDUCTIBLES		-		-						-		-														-

		64		INTEREST EXPENSE		376,033		376,033		376,033		376,033		384,306		290,616						85,417								376,033

		65		LICENSES, USER FEES		4,350		4,446		4,544		4,643		4,746		4,350														4,350

		66		LAND AND ENVIRONNMENTAL		5,096		5,208		5,323		5,440		5,559		5,096														5,096

		67		LEASE AND LOAN PAYMENTS		303,063		303,063		303,063		303,063		309,730		289,915		2,348		2,000				4,000		2,000		2,800		303,063

		68		LINEN SUPPLIES		5,100		5,212		5,327		5,444		5,564				5,100												5,100

		69		LIVING ALLOWANCE - STUDENTS		-		-		-		-		-																-

		69		LUNCH PROGRAM		60,000		61,320		62,669		64,048		65,457						60,000										60,000

		70		MEETINGS		85,585		87,468		89,392		91,359		93,369		85,585												-		85,585

		71		MEMBER DISTRIBUTION 		500,000		511,000		522,242		533,731		545,473		500,000														500,000

		72		MISCELLANEOUS / CONTINGENCY EXPENSE		26,020		26,592		27,177		27,775		28,386		26,020				-				-		-		-		26,020

		73		NON-CAPITAL EQUIPMENT		11,836		12,096		12,363		12,634		12,912		11,836														11,836

		74		ONTEH BOARD EXPENSES		22,000		22,484		22,979		23,484		24,001		-		22,000												22,000

		75		PAYROLL		14,882,667		15,210,086		15,544,708		15,886,691		16,236,198		12,633,261		564,406		1,200,000				300,000		-		185,000		14,882,667

		76		PIB PROGRAM TRSFR FROM PROPERTY TAX		2,230,339		2,279,406		2,329,553		2,380,804		2,433,181														2,230,339		2,230,339

		77		PROFESSIONAL  FEES		2,429,868		2,483,325		2,537,958		2,593,793		2,650,857		2,198,000		86,820				11,000		50,748		27,430		55,870		2,429,868

		78		PROFESSIONAL DEVELOPMENT, TRAINING,		251,022		256,544		262,188		267,957		273,852		216,522		-		20,000				6,000		2,500		6,000		251,022

		79		PROPERTY TAX (EXPENSE)		5,304		5,421		5,540		5,662		5,786		5,304														5,304

		80		RECREATION SERVICES - GENERAL		1,020		1,042		1,065		1,089		1,113				1,020												1,020

		81		RECRUITING		10,000		10,220		10,445		10,675		10,909		10,000														10,000

		82		REIMBURSE/OVERPMTS		3,000		3,066		3,133		3,202		3,273		-												3,000		3,000

		83		RELOCATION EXPENSE		-		-		-		-		-																-

		83		BUILDING OPS COST 		780,819		797,997		815,553		833,495		851,832		539,244		55,000		141,263				18,279		9,779		17,254		780,819

		84		OFFICE EXPENSE, STORAGE		-		-		-		-		-																-

		84		REPAIRS AND MAINTENANCE		644,178		658,350		672,834		687,636		702,764		315,272		49,330		2,000		5,976		144,600		22,000		5,000		544,178

		85		REPLACEMENT RESERVE		33,500		34,237		34,990		35,760		36,547		-						33,500								33,500

		86		SMALL TOOLS		21,524		21,998		22,481		22,976		23,482		16,524										5,000				21,524

		87		SOCIAL ASSISTANCE		1,498,909		1,531,885		1,565,586		1,600,029		1,635,230		1,498,909														1,498,909

		88		STAFF & COMMUNITY EVENTS		237,630		242,858		248,201		253,661		259,242		232,230				3,000				1,400				1,000		237,630

		89		STUDENT EXPENSE		823,872		841,997		860,521		879,453		898,801		823,872														823,872

		90		SUPPLIES		1,055,590		1,078,813		1,102,547		1,126,803		1,151,593		960,942		35,100		35,000				8,548		10,000		6,000		1,055,590

		91		SUPPLIES, EMERGENCY		-		-		-		-		-		-														-

		91		TAX CAPITAL RESERVE FUND		100,000		102,200		104,448		106,746		109,095		-												100,000		100,000

		92		TAX CONTINGENCY RESERVE FUND		30,907		31,587		32,282		32,992		33,718		-												30,907		30,907

		93		TELEPHONE CELLULAR, CABLE		156,490		159,933		163,451		167,047		170,722		128,444		16,630		4,200				3,216		2,000		2,000		156,490

		94		TRANSFER FUNDS TO TRUST		-		-		-		-		-		-				-										-

		95		TRANSFER TO PIB ENTITIES 		-		-		-		-		-		-														-

		94		TRANSFER TO PIB FROM TRUSTS		1,796,218		1,835,735		1,876,121		1,917,396		1,959,578		1,796,218										-				1,796,218

		95		TRAVEL - RESIDENTS		16,530		16,894		17,265		17,645		18,033		-		16,530												16,530

		96		TRAVEL, STAFF, COUNCIL		494,061		504,930		516,039		527,392		538,994		463,607		2,856		9,098				13,000		2,500		3,000		494,061

		97		TSFR EXP FLOW THROUGH		2,840,783		2,903,280		2,967,152		3,032,430		3,099,143		2,840,783				-										2,840,783

		98		TSFR TO DEPARTMENTAL SURPLUS		-		-		-		-		-																-

		99		UTILITIES		231,350		236,440		241,641		246,957		252,391		182,166		7,144		-				4,040		35,000		3,000		231,350

		100		UTILITIES EXP FLOW THROUGH		-		-		-		-		-		-										-				-

		100		VEHICLE		210,748		215,384		220,123		224,966		229,915		168,470		4,394		32,884						5,000				210,748

		101		RETURN OF FUNDS 		-		-		-		-		-																-

		101		WORKSHOPS		107,945		110,320		112,747		115,227		117,762		107,945								-		-		-		107,945

		102		TOTAL EXPENSES		40,094,845		40,486,339		41,362,098		42,257,124		43,186,781		28,266,444		1,134,229		1,523,045		436,136		1,076,601		491,709		4,145,500		37,073,664

		103		SURPLUS, (DEFICIT), 		791,574		899,582		934,312		969,807		991,143		3,312,755		-		-		-		-		-		-		3,312,755
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2026 - 2031 projections  D

		PENTICTON INDIAN BAND



		5 Year Projection

		2026-2031

		Y E A R

		Line 		REVENUES BY SOURCE		2025		2027		2028		2029		2030		2031

		1		ABORIGINAL ORGANIZATIONS		1,049,129		1,049,129		1,072,210		1,095,798		1,119,906		1,144,544

		2		ADMIN FEES		296,652		296,652		303,178		309,848		316,665		323,632

		3		CORPORATE ORGANIZATIONS		1,029,000		1,029,000		1,051,638		1,074,774		1,098,419		1,122,584

		4		CROWN CORPORATIONS		30,000		30,000		30,660		31,335		32,024		32,728

		5		FNESC		1,039,889		1,039,889		1,062,767		1,086,147		1,110,043		1,134,464

		6		BC FIRST NATIONS GAMING REVENUE		590,000		590,000		590,000		590,000		590,000		590,000

		7		BC FN GAMING FLOW THROUGH		451,411		451,411		451,411		451,411		451,411		451,411

		8		DEFERRED REVENUE, NON ISC		1,079,392		1,079,392		1,103,139		1,127,408		1,152,211		1,177,559

		9		FNHA		1,781,770		1,781,770		1,820,969		1,861,030		1,901,973		1,943,816

		10		DIST FROM PIB ENTITIES		37,471		62,471		63,845		65,250		66,685		68,153

		11		FEDERAL GOVERNMENT / CANADA		289,665		289,665		289,665		289,665		289,665		289,665

		12		ADMIN REVENUE FLOW THROUGH		104,044		104,044		106,333		108,672		111,063		113,506

		13		TRNSFER FROM REV OR CAP TRUST		1,796,218		1,821,218		1,861,285		1,902,233		1,944,082		1,986,852

		14		ISC		10,713,583		10,713,583		10,949,282		11,190,166		11,436,350		11,687,949

		15		ISC, DEFERRED REVENUE		253,236		753,236		369,807		377,943		386,257		394,755

		16		ISC GRANTS, FIXED AND FLEX		1,467,083		1,467,083		1,499,359		1,532,345		1,566,056		1,600,510

		17		ISC LOAN PROCEEDS		666,845		666,845		600,000		-		-		-

		18		INTEREST REVENUE		1,418,390		1,418,390		1,449,595		1,481,486		1,514,078		1,547,388

		19		CMHC CONTRIBUTIONS		180,736		180,736		184,712		188,776		192,929		197,173

		20		OTDC		93,109		93,109		95,157		97,251		99,390		101,577

		21		PROPERTY TAXES		4,000,000		4,000,000		4,088,000		4,177,936		4,269,851		4,363,787

		22		MUNICIPAL GOVERNMENT		355,325		355,325		363,142		371,131		379,296		387,641

		23		NGO'S		365,500		365,500		373,541		381,759		390,158		398,741

		24		WATER AND SEWER FEES		370,000		370,000		378,140		386,459		394,961		403,650

		25		EARNED REVENUE (FEES,BILLING, ROYALTIES)		378,956		378,956		387,293		395,813		404,521		413,421

		26		OTHER REVENUE 		78,709		78,709		80,441		82,210		84,019		85,867

		27		DAYCARE USER FEES		120,000		120,000		122,640		125,338		128,096		130,914

		28		PROCEEDS FROM INSURANCE		180,000		180,000		183,960		188,007		192,143		196,370

		29		PROVINCE OF BC		3,483,512		3,483,512		3,560,149		3,638,473		3,718,519		3,800,326

		30		REGIONAL GOVT		139,500		139,500		142,569		145,706		148,911		152,187

		31		RENT INCOME		87,444		87,444		89,368		91,334		93,343		95,397

		32		BUILDING FACILITIES COST RECOVERY		695,489		695,489		710,790		726,427		742,409		758,742

		33		TAX FLOW THROUGH		2,230,340		2,230,340		2,279,407		2,329,554		2,380,805		2,433,182

		34		TRANSFER FROM SURPLUS		871,858		871,858		891,039		910,642		930,676		951,151

		35		TRANSFER REVENUE FLOW THROUGH		2,326,463		2,326,463		2,377,645		2,429,953		2,483,412		2,538,047

		36		RENTAL REVENUE		335,700		335,700		343,085		350,633		358,347		366,231

		37		Total Revenue		40,386,419		40,936,419		41,326,221		41,592,914		42,478,674		43,383,922



		Line 		EXPENSES BY DEPARTMENT		2025		2027		2028		2029		2030		2031

		38		ADMINISTRATION		ERROR:#REF!		3,031,321		3,098,010		3,159,970		3,223,170		3,287,633

		39		FIRST NATIONS GAMING		ERROR:#REF!		531,411		543,102		553,964		565,043		576,344

		40		COUNCIL & GOVERNANCE		643,000		711,360		727,010		741,550		756,381		771,509

		41		SPEC/COMMONAGE CLAIM		376,000		500,000		511,000		521,220		531,644		542,277

		42		CANAL SPECIFIC CLAIM				166,845		170,516		173,926		177,404		180,953

		42		LANGUAGE AND CULTURE		105,000		198,044		202,401		206,449		210,578		214,790

		43		MISC PROGRAMS		166,000		602,021		615,265		627,571		640,122		652,925

		44		ECONOMIC DEVELOPMENT		48,444

Sabrina Eneas: Sabrina Eneas:
SDLP Partnership Costs? 
		445,000		454,790

Sabrina Eneas: Sabrina Eneas:
SDLP Partnership Costs? 
		463,886		473,164		482,627

		45		MOT NEGOTIATIONS		250,000		247,092		252,528		257,579		262,730		267,985

		46		LANDS		373,000		316,858		323,829		330,305		336,912		343,650

		47		LAND USE PLAN		30,000		133,170		136,100		138,822		141,598		144,430

		48		ELDERS		108,156		120,096		122,738		125,193		127,697		130,251

		49		GOTTFRIEDSEN SETTLEMENT		248,047		248,047		253,504		248,047		248,047

		50		DAEF (DEC ACT ENG FUND)		200,000		200,000		200,000		200,000		200,000

		51		COMMUNITY GARDEN		175,828		180,700		184,675		188,369		192,136		195,979

		52		NATURAL RESOURCES		ERROR:#REF!		2,163,550		2,211,148		2,255,371		2,300,478		2,346,488

		53		EDUCATION		ERROR:#REF!		7,656,356		7,824,796		7,981,292		8,140,918		8,303,736

		54		SOCIAL DEVELOPMENT		3,979,738		3,357,178		3,431,036		3,499,657		3,569,650		3,641,043

		55		PUBLIC WORKS		2,261,156		2,464,039		2,518,248		2,568,613		2,619,985		2,672,385

		56		FACILITIES MANAGEMENT		-		941,725		962,443		981,692		1,001,326		1,021,352

		57		ENGINEERING, INFRASTRUCTURE		625,100		749,000		765,478		780,788		796,403		812,331

		58		HEALTH		ERROR:#REF!		2,780,974		2,842,155		2,898,999		2,956,979		3,016,118

		59		OTDC (OKANAGAN TRAINING)		109,905		93,109		95,157		97,061		99,002		100,982

		60		FOOTPRINTS		131,000		149,300		152,585		155,636		158,749		161,924

		61		FNCFS HOUSING UPGRADES				500,000		500,000				- 0		- 0

		62		ONTEH WOMENS SHELTER		983,000		1,134,229		1,159,182		1,182,366		1,206,013		1,230,133

		63		LITTLE PAWS DAY CARE		1,568,479		1,523,045		1,556,552		1,587,683		1,619,437		1,651,825

		64		SOCIAL HOUSING CMHC		504,134		436,136		436,136		436,136		436,136		436,136

		65		BAND HOUSING		ERROR:#REF!		1,076,601		1,100,286		1,122,292		1,144,738		1,167,633

		66		PIB UTILITIES		555,663		491,709		502,527		512,577		522,829		533,285

		67		PROPERTY TAX OPERATIONS		3,531,000		4,145,500		4,236,701		4,321,435		4,407,864		4,496,021

		68		DEBT SERVICING		ERROR:#REF!

Sabrina Eneas: Sabrina Eneas:
Included Kul Wind Up??		511,212		511,212

Sabrina Eneas: Sabrina Eneas:
Included Kul Wind Up??		

Sabrina Eneas: Sabrina Eneas:
SDLP Partnership Costs? 
						511,212		511,212		511,212

																						

Sabrina Eneas: Sabrina Eneas:
Included Kul Wind Up??		

Sabrina Eneas: Sabrina Eneas:
SDLP Partnership Costs? 
												

Sabrina Eneas: Sabrina Eneas:
SDLP Partnership Costs? 
		

Sabrina Eneas: Sabrina Eneas:
Included Kul Wind Up??		69		TRANSFER FROM RESERVES		ERROR:#REF!		1,839,218		1,839,218		1,839,218		1,839,218		1,839,218

		70		MEMBER DISTRIBUTION		ERROR:#REF!		500,000		500,000		500,000		500,000		500,000

		71		TOTAL EXPENSES		ERROR:#REF!		40,144,846		40,940,328		41,168,876		41,917,562		42,233,174

		72		NET INCOME NOT INC ENTITIES		ERROR:#REF!		791,573		385,893		424,038		561,113		1,150,748



































































PIB 2026-2027 `Budget by obj

		Unaudited, Unconsolidated, PAGE 1 of 2

		Line No		REVENUES 		Co 0005 PIB		Co 0015 ONTEH		Co 0030 LITTLE PAWS		Co 0045 PIB SOC HSING		Co 0046 PIB HOUSING		Co 0050 PIB UTILITIES		Co 0025 PIB PROPERTY TAX		Total Combined Annual Budget

		1		ABORIGINAL ORGANIZATIONS		776,084				273,045								-		1,049,129

		2		ADMIN FEES		190,000						-		106,652						296,652

		3		CORPORATE ORGANIZATIONS		995,000								34,000						1,029,000

		4		CROWN CORPORATIONS		30,000														30,000

		5		OTTAWA TRUST REVENUE																-

		6		CONTRIBUTED ASSETS (LAND)		-														-

		7		FNESC		1,039,889														1,039,889

		8		BC FIRST NATIONS GAMING REVENUE		510,000								80,000						590,000

		9		BC FN GAMING FLOW THROUGH		451,411														451,411

		10		DEFERRED REVENUE, NON ISC		1,079,392		0		-										1,079,392

		11		FNHA		1,781,770				-										1,781,770

		12		DIST FROM PIB ENTITIES		62,471														62,471

		13		FEDERAL GOVERNMENT / CANADA		289,665														289,665

		14		ADMIN REVENUE FLOW THROUGH		104,044														104,044

		15		TRNSFER FROM REV OR CAP TRUST		1,585,218				-		-		240,000						1,825,218

		16		FUNDRAISING / DONATIONS		-														-

		17		ISC		9,685,666		952625		-				202,449						10,840,740

		18		ISC, DEFERRED REVENUE		753,236														753,236

		19		ISC GRANTS, FIXED AND FLEX		1,377,883								114,200						1,492,083

		20		ISC LOAN PROCEEDS		666,845														666,845

		21		INTEREST REVENUE		1,157,390		35,000		50,000		55,000		9,000				112,000		1,418,390

		22		FN CLASS ACTION DRINKING WATER		-														-

		23		CMHC CONTRIBUTIONS		-						180,736		-						180,736

		24		OTDC		93,109				-										93,109

		25		PROPERTY TAXES														4,000,000		4,000,000

		26		AANDC																-

		27		MUNICIPAL GOVERNMENT		355,325														355,325

		28		NGO'S		365,500														365,500

		29		WATER AND SEWER FEES												370,000				370,000

		30		EARNED REVENUE (FEES,BILLING, ROYALTIES)		379,456				-								3,500		382,956

		31		OTHER REVENUE 		-										48,709		30,000		78,709

		32		FUNDRAISING, DONATIONS		-		-												-

		33		DAYCARE USER FEES						120,000										120,000

		34		PROCEEDS FROM MORTGAGE																-

		35		PROCEEDS FROM INSURANCE		-								180,000						180,000

		36		PROVINCE OF BC		2,256,908		146,604		1,080,000										3,483,512

		37		RECOVERIES		-														-

		38		REGIONAL GOVT		139,500														139,500

		39		RENT INCOME		87,444														87,444

		40		BUILDING FACILITIES COST RECOVERY		695,489														695,489

		41		SALES		-														-

		42		TAX FLOW THROUGH		2,181,203				-				-		73,000				2,254,203

		43		UTILITIES FLOW THROUGH		-														-

		44		TRANSFER FROM PROPERTY TAX CAPITAL		-												-		-

		45		TRANSFER FROM SURPLUS		871,858								-				-		871,858

		46		TRANSFER REVENUE FLOW THROUGH		2,346,463				-										2,346,463

		47		RENTAL REVENUE								200,400		135,300						335,700

		48		Total Revenue		32,308,219		1,134,229		1,523,045		436,136		1,101,601		491,709		4,145,500		41,140,439
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				EXPENSE 		Co 0005 PIB		Co 0015 ONTEH		Co 0030 LITTLE PAWS		Co 0045 PIB SOC HSING		Co 0046 PIB HOUSING		Co 0050 PIB UTILITIES		Co 0025 PIB PROPERTY TAX		Total Combined Annual Budget

		49		ADMIN EXPENSE		42,400		61,125		-		90,739		21,900		185,000		3,000		404,164

		50		ADVERTISING, PUBLICATIONS		7,934		2,500										-		10,434

		51		AMORTIZATION				33,702				163,564						8,830		206,096

		52		BAD DEBT /ALLOWANCE FOR TID		-												20,000		20,000

		53		BANK CHARGES		38,160		1,536		1,600		5,000		2,350		5,500		33,000		87,146

		54		BC ASSESSMENT														28,000		28,000

		55		BOARD OF REVIEW														21,000		21,000

		56		CAPITAL		468,239				-								-		468,239

		57		CAPITAL - OFFICE EQUIPMENT		-		-												-

		58		CLIENT / MEMBER SUPPORT		244,390								5,000						249,390

		59		COLLECTIONS FOR OTHER GOVERNMENTS														791,000		791,000

		60		COMMUNITY OUTREACH		-		79,678												79,678

		61		COMPUTER HARDWARE		119,926												-		119,926

		62		SOFTWARE SUBSCRIPTIONS		104,863				-						3,000		8,000		115,863

		63		CONTRACT SERVICES		2,976,181		47,940		11,000				283,650		170,000		5,000		3,493,771

		64		COMMUNITY SUPPORT		20,000				-				-				-		20,000

		65		COURIER, POSTAGE, BAILIFF		656								100				2,500		3,256

		66		DONATIONS		8,670														8,670

		67		DUES, FEES & SUBSCRIPTIONS		50,582		4,694		1,000				-		5,000		4,000		65,276

		68		EMERGENCY RESPONSE		-														-

		69		EQUIPMENT AND FACILITY RENTAL		13,850														13,850

		70		FUNERAL & BURIAL EXPENSES		11,000														11,000

		71		GARBAGE COLLECTION				2,036												2,036

		72		GROCERIES / HOT LUNCH				20,396		-										20,396

		73		GST RECOVERY																-

		74		HOMEOWNER GRANT														570,000		570,000

		75		HONORARIA		579,094				-				6,100				-		585,194

		76		INSURANCE		225,478		11,944		-		40,940		203,670		-				482,032

		77		INSURANCE DEDUCTIBLES		-														-

		78		INTEREST EXPENSE		290,616						85,417								376,033

		79		LICENSES, USER FEES		4,376														4,376

		80		LAND AND ENVIRONNMENTAL		5,096														5,096

		81		LEASE AND LOAN PAYMENTS		291,415		2,348		2,000				4,000		2,000		2,800		304,563

		82		LINEN SUPPLIES				5,100												5,100

		83		LIVING ALLOWANCE - STUDENTS																-

		84		LUNCH PROGRAM						60,000										60,000

		85		MEETINGS		94,185												-		94,185

		86		MEMBER DISTRIBUTION 		500,000														500,000

		87		MISCELLANEOUS / CONTINGENCY EXPENSE		26,020				-				-		-		17,043		43,063

		88		NON-CAPITAL EQUIPMENT		16,836														16,836

		89		ONTEH BOARD EXPENSES		-		22,000												22,000

		90		PAYROLL		12,683,481		564,406		1,200,000				325,000		-		185,000		14,957,887

		91		PIB PROGRAM TRSFR FROM PROPERTY TAX														2,254,203		2,254,203

		92		PROFESSIONAL  FEES		2,198,000		86,820				11,000		50,748		27,430		55,870		2,429,868

		93		PROFESSIONAL DEVELOPMENT, TRAINING,		216,522		-		20,000				6,000		2,500		6,000		251,022

		94		PROPERTY TAX (EXPENSE)		5,304														5,304

		95		RECREATION SERVICES - GENERAL				1,020												1,020

		96		RECRUITING		10,000														10,000

		97		REIMBURSE/OVERPMTS		-												3,000		3,000

		98		RELOCATION EXPENSE																-

		99		BUILDING OPS COST 		539,244		55,000		141,263				18,279		9,779		17,254		780,819

		100		OFFICE EXPENSE, STORAGE																-

		101		REPAIRS AND MAINTENANCE		415,272		49,330		2,000		5,976		144,600		22,000		5,000		644,178

		102		REPLACEMENT RESERVE		-						33,500								33,500

		103		SMALL TOOLS		16,524										5,000				21,524

		104		SOCIAL ASSISTANCE		1,498,909														1,498,909

		105		STAFF & COMMUNITY EVENTS		175,218				3,000				1,400				1,000		180,618

		106		STUDENT EXPENSE		931,029														931,029

		107		SUPPLIES		968,942		35,100		35,000				8,548		10,000		6,000		1,063,590

		108		SUPPLIES, EMERGENCY		-														-

		109		TAX CAPITAL RESERVE FUND		-												90,000		90,000

		110		TAX CONTINGENCY RESERVE FUND		-												-		-

		111		TELEPHONE CELLULAR, CABLE		129,044		16,630		4,200				3,216		2,000		2,000		157,090

		112		TRANSFER FUNDS TO TRUST		-				-										-

		113		TRANSFER TO PIB ENTITIES 		-														-

		114		TRANSFER TO PIB FROM TRUSTS		1,825,218										-				1,825,218

		115		TRAVEL - RESIDENTS		-		16,530												16,530

		116		TRAVEL, STAFF, COUNCIL		464,607		2,856		9,098				13,000		2,500		3,000		495,061

		117		TSFR EXP FLOW THROUGH		2,840,783				-										2,840,783

		118		TSFR TO DEPARTMENTAL SURPLUS																-

		119		UTILITIES		182,166		7,144		-				4,040		35,000		3,000		231,350

		120		UTILITIES EXP FLOW THROUGH		-										-				-

		121		VEHICLE		168,470		4,394		32,884						5,000				210,748

		122		RETURN OF FUNDS 																-

		123		WORKSHOPS		107,945								-		-		-		107,945

		124		TOTAL EXPENSES		31,516,645		1,134,229		1,523,045		436,136		1,101,601		491,709		4,145,500		40,348,865

		125		SURPLUS, (DEFICIT), 		791,574		-		-		-		-		-		-		791,574

		Page 8b

						-

				Code		Amount

				BAD DEBT /ALLOWANCE FOR TID		-
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				INSURANCE DEDUCTIBLES		-

				ONTEH BOARD EXPENSES		-

				REIMBURSE/OVERPMTS		-

				REPLACEMENT RESERVE		-

				SUPPLIES, EMERGENCY		-

				TAX CAPITAL RESERVE FUND		-

				TAX CONTINGENCY RESERVE FUND		-

				TRANSFER FUNDS TO TRUST		-

				TRANSFER TO PIB ENTITIES 		-

				TRAVEL - RESIDENTS		-

				UTILITIES EXP FLOW THROUGH		-

				COURIER, POSTAGE, BAILIFF		656

				ADVERTISING, PUBLICATIONS		3,934

				LICENSES, USER FEES		4,266

				LICENSES, USER FEES		4,350

				LAND AND ENVIRONNMENTAL		5,096

				PROPERTY TAX (EXPENSE)		5,304

				DONATIONS		8,670

				RECRUITING		10,000

				FUNERAL & BURIAL EXPENSES		11,000

				EQUIPMENT AND FACILITY RENTAL		11,672

				NON-CAPITAL EQUIPMENT		11,836

				SMALL TOOLS		16,524

				COMMUNITY OUTREACH		20,000

				MISCELLANEOUS / CONTINGENCY EXPENSE		26,020

				BANK CHARGES		38,160

				ADMIN EXPENSE		42,400

				DUES, FEES & SUBSCRIPTIONS		45,832

				MEETINGS		85,585

				SOFTWARE SUBSCRIPTIONS		104,112

				WORKSHOPS		107,945

				COMPUTER HARDWARE		114,676

				TELEPHONE CELLULAR, CABLE		128,444

				VEHICLE		168,470

				UTILITIES		182,166

				PROFESSIONAL DEVELOPMENT, TRAINING,		216,522

				INSURANCE		225,478

				STAFF & COMMUNITY EVENTS		232,230

				CLIENT / MEMBER SUPPORT		244,390

				LEASE AND LOAN PAYMENTS		289,915

				INTEREST EXPENSE		290,616

				REPAIRS AND MAINTENANCE		315,272

				TRAVEL, STAFF, COUNCIL		463,607

				CAPITAL		470,239

				MEMBER DISTRIBUTION 		500,000

				BUILDING OPS COST 		539,244

				HONORARIA		574,094

				STUDENT EXPENSE		823,872

				SUPPLIES		960,942

				SOCIAL ASSISTANCE		1,498,909

				TRANSFER TO PIB FROM TRUSTS		1,796,218

				PROFESSIONAL  FEES		2,198,000

				COMMUNITY SUPPORT		2,521,181

				TSFR EXP FLOW THROUGH		2,840,783

				PAYROLL		12,633,261

				AMORTIZATION

				BC ASSESSMENT

				BOARD OF REVIEW

				COLLECTIONS FOR OTHER GOVERNMENTS

				CONTRACT SERVICES

				GARBAGE COLLECTION

				GROCERIES / HOT LUNCH

				GST RECOVERY

				HOMEOWNER GRANT

				LINEN SUPPLIES

				LIVING ALLOWANCE - STUDENTS

				LUNCH PROGRAM

				PIB PROGRAM TRSFR FROM PROPERTY TAX

				RECREATION SERVICES - GENERAL

				RELOCATION EXPENSE

				OFFICE EXPENSE, STORAGE

				TSFR TO DEPARTMENTAL SURPLUS

				RETURN OF FUNDS 
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Comp Budget summary 2025


			Penticton Indian Band


			Budget Summary Comparative


			2025 - 2026  vs 2024-2025 


			Line No			Item																		2025-2026			2024-2025			2022-2023			Difference			%			Comment


			1			Total Revenue from Operations, not inc OSR or debt																		37,385,063			31,545,677			25,604,496			5,839,386			18.5%			Increase in revenues include , Property tax,   Interest income, ISC


			2			Total Expenses not inc debt servicing or reserves																		38,169,543			32,476,549			25,564,551			5,692,994			17.5%			Expenses up due to additional staff and  salary increases,  Building facilities, Economic Development, Social Development


			3			Surplus (deficit) from operations before Reserve contributions and debt servicing																		-   784,480			-   930,872			39,945			146,392			-15.7%			Operations  deficit before transfer from reserve			2,042,961.00			-   890,927


			4			Debt servicing costs (FNFA, BMO)																		511,212			4,218,001			890,700			-3,706,789 			-87.9%			Debt servicing FNFA Loan 1


			5			Deficit including debt servicing before contribution from Reserves																		-1,295,692 			-5,148,873 			-850,755 			3,853,181			-74.8%			Deficit including loan servicing, before transfer from reserves


			6			Transfer from Revenue and Capital reserves (OSR)																		1,600,502			5,171,773			1,450,740			-3,571,271 			-69.1%			Transfer from PIB reserves for debt servicing and operations where funding is not available


			7			Surplus before OSR operations 																		304,810			22,900			599,985			281,910			1231.0%			Small Surplus after transfer from Reserve including debt repayment


			8			OSR Operations Net Surplus (Deficit) 																		603,498			489,892			-415,527 			113,606			23.2%			Reserve operations in surplus: Interest earned + reduced debt servicing


			9			PIB PROJECTED NET INCOME (DEFICIT)																		$   908,308			$   512,792			$   184,458			$   395,516			77.1%			Budget surplus $908308














Budget 2025-2026


						Penticton Indian Band																																																						Penticton Indian Band


						Draft Budget by Department including roll up


						2025 - 2026








						Line No			Department			INAC / ISC


Brian Conner: Brian Conner:
			Property Tax Transfer			Transfer from Revenue Trust			Transfer from Capital Trust			Transfer from BC First Nations Gaming Fund			FNHA			Other Revenue inc Int transfers, and deferred			Total Revenue			Budget Expenses			Budget Surplus (Deficit)			Budget Expense 2024 -2025 			Amended Budget Expense 2021-2022 			Amended Budget Expense 2020 -2021 			 % Change in Expenses Year over Year original budget			 % Change in Expenses Year over Year amended budget			Comment


			100.101,102.103.104.105,106, CAO, HR, RIM, IT, CFO			1			Administration			1,731,696			503,996			38,466						-						627,630			2,901,788			2,901,788			-			2,730,372			2,074,910			2,101,535			6.3%			39.9%			Increased staffing, salaries along with ambitious programs in communications


						2			BC First Nation Gaming Revenue															-						560,000			560,000			560,000			-			1,057,009			0			0			-47.0%			0.0%			650K current year, $207K from previous years.


			120, 121, 128, 134, 375, 460, 502, 573, 574, 575, Admin Assistant			3			Chief & Council, inc FAC, Legal			349,222			321,427			-						-						-			670,649			670,649			-			643,000			571,500			486,000			4.3%			17.3%			Honorarium up, includes FAC, Council assistant, travel 


			128,121			4			Commonage Claim			-												-						383,524			383,524			383,524			-			376,000			14,000			30,000			2.0%			2639.5%			mostly legal costs. Funds loaned by Canada repaid upon settlement


						5			Language, Culture						-									-						184,360			184,360			184,360			-			105,000									75.6%						Now an active staffed program


						6			Governance Election Code																					30,000			30,000			30,000			-			30,000			0						0.0%			0.0%			 ISC  funding


						7			Gottfriedsen Settlement																					200,000			200,000			200,000			-			-									ERROR:#DIV/0!						4 Pillars funding for cultural and language revival


						8			DAEF (Declaration Act Engagement Fund																					260,000			260,000			260,000			-			-									ERROR:#DIV/0!						Engagement funds for UNDRIPA implementation


						9			UNDRIP, RIRSP			-																		57,134			57,134			57,134			-			100,000									-42.9%						UNDRIP and Recognition o f Rights project funded by ISC


						10			PIB Holdings Freehold Lands									6,224												-			6,224			6,224			-			6,000									3.7%						Taxes and legal costs paid on freehold lands


			134			11			Land Use Plan			-			49,740									28,620						118,620			196,980			196,980			-			30,000			80,000			30,000			556.6%			146.2%			Update community and Land Use. 


						12			Economic Development			88,444			40,000			75,000															203,444			203,444			-			48,444									320.0%						Legal costs in regard SDLP


						13			MOTI (negotiatons)																					250,000			250,000			250,000			-			250,000			280,000			479,000			0.0%			-10.7%			Revenue deferred from 2020-2021, Unspent Contribution from MOT contributions for negotiations, Intersection


			130, 131 Lands Manager			14			Lands, RLEMP, inc BCCI			227,654			60,000			-												23,000			310,654			310,654			-			373,000			489,605			388,840			-16.7%			-36.6%			Lands management and registration, inc environmental protection			22621


						15			C2C Negotiations																					10,200			10,200			10,200			-			-									ERROR:#DIV/0!


						16			IR2 Land Use Plan																					150,000			150,000			150,000			-			-									ERROR:#DIV/0!


			573, 574, 575			17			Elders Program (Co. 5 575) 						5,000			100,000						-						10,000			115,000			115,000			-			108,156			83,395			96,445			6.3%			37.9%			Full time Elders coordinator. Have covered by OSR


						18			Community Garden															179,344						-			179,344			179,344			-			175,828			60,860			60,860			2.0%			194.7%			Food Security Funded by BC FNG Extra staff and supplies


			126, 127, 129, 132, 133, 135, 136, 137, 138, 139 NR, James Pepper			19			Natural Resources						-															2,735,579			2,735,579			2,430,769			304,810			2,526,600			3,300,070			2,069,527			-3.8%			-26.3%			Self funded department,  Variable revenue  Surplus created from negotiated agreements. 


			200, 201, 220, 221, 230, 232, 233, 234, 235, 236, 237, 238, 239, 240, 241, 242, 243, ,250, ,251, 270, 271, 272, 273, 274 Kathy Pierre			20			Education			3,711,497			-									-						4,586,143			8,297,640			8,297,640			-			6,253,772			6,968,804			6,098,738			32.7%			19.1%			Teacher Salaries now on par. Some programs have sunsetted


						21			Member Distribution									500,000															500,000			500,000			-			360,000									100.0%						Distribution not in budget last year (until December)


						Line No			Department			INAC / ISC


Brian Conner: Brian Conner:
			Property Tax Transfer			Transfer from Revenue Trust			Transfer from Capital Trust			Transfer from BC First Nations Gaming Fund			FNHA			Other Revenue inc Int transfers, and deferred			Total Revenue			Budget Expenses			Budget Surplus (Deficit)			Budget Expense 2023 -2024 			Amended Budget Expense 2021 -2022 			Amended Budget Expense 2020 -2021 			 % Change in Expenses Year over Year original budget			 % Change in Expenses Year over Year amended budget			Comment


			300, 320, 321, 322, 340, 380, 385, 390, 395			22			Social Development 			2,034,162						-						-			-			3,286,822			5,320,984			5,320,984			-			3,979,738			2,250,220			1,904,135			33.7%			136.5%			CWJI Retro came in 2022-2023, Now in trust being used as deferred revenues


			400, 410, 420, 421, 430, 440, 450, 460, 461, 480, 490			23			Public Works (inc. Roads Water, Facility Maint, Fire Dept, UBCM, Municipal AG)			835,824			696,652			201,600			-			80,000			-			675,986			2,490,062			2,490,062			-			2,261,156			1,567,091			1,256,643			10.1%			58.9%			Continue to  strengthen  public works to support an maintain infrastructure, builings, water and sewer, grounds. Includes garbage, river channel, 


						24			 Facilities Management			32,000			18,000															699,500			749,500			749,500			-			2,261,157															New department for facilties management moved out of Public works, funded by rent trransfers


						25			 Infrastructure Planning, Engineering,			290,000			350,000			-						50,000						30,000			720,000			720,000			-			625,100			280,000			0			15.2%			157.1%			Additional planning, capital and infrastructure and GIS 


			500, 501, 502, 510, 520, 530, 540, 550, 560, 570, 571, 572			26			 Health									76,000						-			1,763,741			896,666			2,736,407			2,736,407			-			2,207,103			1,713,680			1,828,969			24.0%			59.7%			Health now includes the recovery house, and youth services, internal facilties rent


			700, 703, 704, 705, 706, 707, 708, 709, 710, 715, 721, 722, 723.			27			 OTDC Employment and Training									-												91,305			91,305			91,305			-			109,905			97,334			114,300			-16.9%			-6.2%			ONA funding  for employment training 


			751			28			 Footprints Employability						60,000			35,000						20,000						35,000			150,000			150,000			-			131,000			115,540			115,540			14.5%			29.8%			Now includes mainteance person for the building			16658874			16656974


			Company 15			29			 ONTEH			806,000																		181,604			987,604			987,604			-			983,000			858,475			975,281			0.5%			15.0%			May be losinbg BC Housing funding as it was never spent			665781			665781


			Company 30			30			 Little Paws Daycare						5,100															1,244,420			1,249,520			1,249,520			-			1,568,479			739,468			345,870			-20.3%			69.0%			 Placeholder budget as operations costs in new building need to be finalized. 			448620			475837


			Company 45			31			 PIB Social Housing									-												447,961			447,961			447,961			-			504,134			408,243			462,581			-11.1%			9.7%			 7 phases in operation imder CMHC. Reserves generating  interest income (Restricted by agreement)			462857			462857


			Company 46			32			 PIB Band Housing			225,000			 			160,000						60,000						324,678			769,678			769,678			-			847,090			431,461			496,991			-9.1%			78.4%			Now includes housing committee dept, Housing repairs are actively being done. 			423678			423678


			Company 50			33			 PIB Utilities						120,000															398,564			518,564			518,564			-			555,663			425,700			394,200			-6.7%			21.8%			Have provided for a water operator  and administrator 			410047			410047


			Company 25			34			 Property Taxation																					4,040,248			4,040,248			4,040,248			-			3,531,000			3,281,314			2,154,492			14.4%			23.1%			Expect increased revenues. Larger transfer to PIB,			2504582			2504582


						35			Operations Subtotal			10,331,499			2,229,915			1,192,290			-			417,964			1,763,741			22,538,944			38,474,353			38,169,543			304,810			34,737,706			26,091,670			21,889,947			9.9%			46.3%			Expenses up signifcantly over last year's budget driven by incfreased revenues, programs and activities, and revenue deferred from 2022-2023			-1521167


						Line No			Department			INAC / ISC


Brian Conner: Brian Conner:
			


Brian Conner: Brian Conner:
			Property Tax Transfer			Transfer from Revenue Trust			Transfer from Capital Trust			Transfer from BC First Nations Gaming Fund			FNHA			Other Revenue inc Int transfers, and deferred			Total Revenue			Budget Expenses			Budget Surplus (Deficit)			Budget Expense 2023 -2024 			Amended Budget Expense 2021 -2022 			Amended Budget Expense 2020 -2021 			 % Change in Expenses Year over Year original budget			 % Change in Expenses Year over Year amended budget			Comment


			143 CFO			36			 FNFA $8.4 M loan									318,212			90,000									103,000			511,212			511,212			-			3,469,357			469,356			469,356			-85.3%			8.9%			$42,601 per month Loan payment, funded by Capital and Revenue trusts


			144 C FO			37			 FNFA $2.6 M loan												-									-			-			-			-			148,284			148,284			148,284			-100.0%			-100.0%			Loan paid off in 2024


						38			BMO Loan to pay off K'ul debt									-						-						-			-			-			-			600,360			-						-100.0%			ERROR:#DIV/0!			Loan paid off in 2024


						39			Sub Total:  			-			-			318,212			90,000			-			-			103,000			511,212			511,212			-			4,218,001									-87.9%


						40			Total (Roll up including debt servicing) Before Reserve Operations			10,331,499			2,229,915			1,510,502			90,000			417,964			1,763,741			22,641,944			38,985,565			38,680,755			304,810			38,955,707			26,709,310			22,507,587			-0.7%			44.8%			$90


						41			PIB Reserves:


						42			 Band Capital Trust (OSR)																					190,000			190,000			98,000			92,000			1,517,640			593,440			593,440			-93.5%			-83.5%			Westhills royalties $90,000 estimated.  						$22,000


						43			 Band Revenue Trust (OSR)																					1,830,000			1,830,000			1,519,502			310,498			3,671,132			646,097			683,835			-58.6%			135.2%			Revenue trust includes FCRSA, Casino, Lease and rental revenues, as will as SBA proceeds from NR 						$12


						44			Columbia River Treaty Funds																					126,000			126,000			-			126,000			-			646,097			683,835			ERROR:#DIV/0!						Interest on CRT funds invested in GIC


						45			Clean Drinking Water settelement																					75,000			75,000			-			75,000			-			646,097			683,835			ERROR:#DIV/0!						Interest on Drinking water settlement funds invested in GIC


						46			Sub Total:  			-			-			-			-			-			-			2,221,000			2,221,000			1,617,502			603,498			5,188,772			1,239,537			1,277,275			-68.8%			30.5%			Increased tranfer to PIB operations and loan payments due to the BMO Loan						$264,000			$275,000			$20,000


						47			Total (Roll up)  including OSR reserve operations, not including capital budget			10,331,499			2,229,915			1,510,502			90,000			417,964			1,763,741			24,862,944			41,206,565			40,298,257			908,308			44,144,479			27,948,847			23,784,862			-8.7%			44.2%			Projected Surplus $900,598												$559,000





						48			  Capital Projects


						49			  Cap Housing CMHC																								-						-						748,125									-100.0%			Proposed. Will make OSR request dependent on CMHC funding, Not requested in current budget 


						50			  Capital Projects Water Line completion																								-						-						4,084,492									-100.0%			Completion of lower and upper water main: Will depend what remains to be done as of March, 2019


						51			  Emergency Bridge Repair																								-						-


						52			Capital projects Brent Farleigh Dam																														-																		Project going out to tender, no costs yet


						53			Total (Roll up) including capital projects			20,662,998			4,459,830			3,021,004			180,000						3,527,482			51,946,888			84,634,130			82,214,016			908,308						63,262,042									30.0%			Total Costs down due to variability of capital budget





																		1,600,502
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						Line No			Department			INAC / ISC


Brian Conner: Brian Conner:
			Property Tax Transfer			Transfer from Revenue Trust			Transfer from Capital Trust			Transfer from BC First Nations Gaming Fund			FNHA			Other Revenue inc Int transfers, and deferred			Total Revenue			Budget Expenses			Budget Surplus (Deficit)			Budget Expense 2024 -2025 			Amended Budget Expense 2021-2022 			Amended Budget Expense 2020 -2021 			 % Change in Expenses Year over Year original budget			 % Change in Expenses Year over Year amended budget			Comment


			100.101,102.103.104.105,106, CAO, HR, RIM, IT, CFO			1			Administration			1,731,696			503,996			38,466						-						627,630			2,901,788			2,901,788			-			2,730,372			2,074,910			2,101,535			6.3%			39.9%			Increased staffing, salaries, beefed up IT, along with ambitious programs in communications and community outreah


						2			BC First Nation Gaming Revenue															-						560,000			560,000			560,000			-			1,057,009			0			0			-47.0%			0.0%			560K estimated this year. 


			120, 121, 128, 134, 375, 460, 502, 573, 574, 575, Admin Assistant			3			Chief & Council, inc FAC, Legal			349,222			321,427			-						-						-			670,649			670,649			-			643,000			571,500			486,000			4.3%			17.3%			Honorarium up, includes FAC, Council assistant, travel , FAC and Legal Counsel


			128,121			4			Commonage Claim			-												-						383,524			383,524			383,524			-			376,000			14,000			30,000			2.0%			2639.5%			Legal costs. Funds loaned by Canada repaid upon settlement


						5			Language, Culture						-									-						184,360			184,360			184,360			-			105,000									75.6%						Now an active staffed program funded by 4  Pillars


						6			Governance Election Code																					30,000			30,000			30,000			-			30,000			0						0.0%			0.0%			 ISC  funding


						7			Gottfriedsen Settlement																					200,000			200,000			200,000			-			-									ERROR:#DIV/0!						4 Pillars funding for cultural and language revival


						8			DAEF (Declaration Act Engagement Fund																					260,000			260,000			260,000			-			-									ERROR:#DIV/0!						Engagement funds from BC for UNDRIPA implementation


						9			UNDRIP, RIRSP			57,134																		-			57,134			57,134			-			100,000									-42.9%						UNDRIP and Recognition o f Rights project funded by ISC


						10			PIB Holdings Freehold Lands									6,224												-			6,224			6,224			-			6,000									3.7%						Taxes and legal costs paid on freehold lands


			134			11			Land Use Plan			-			49,740									28,620						118,620			196,980			196,980			-			30,000			80,000			30,000			556.6%			146.2%			Update community and Land Use. 


						12			Economic Development			88,444			40,000			75,000															203,444			203,444			-			48,444									320.0%						New department to pursue and manage Ec Dev opportunities


						13			MOTI (negotiatons)																					250,000			250,000			250,000			-			250,000			280,000			479,000			0.0%			-10.7%			Ongoing negotiations with MOT, funded by BC


			130, 131 Lands Manager			14			Lands, RLEMP, inc BCCI			227,654			60,000			-												23,000			310,654			310,654			-			373,000			489,605			388,840			-16.7%			-36.6%			Lands management and registration, inc environmental protection			22621


						15			C2C Negotiations																					10,200			10,200			10,200			-			-									ERROR:#DIV/0!


						16			IR2 Land Use Plan																					150,000			150,000			150,000			-			-									ERROR:#DIV/0!


			573, 574, 575			17			Elders Program (Co. 5 575) 						5,000			100,000						-						10,000			115,000			115,000			-			108,156			83,395			96,445			6.3%			37.9%			Full time Elders coordinator. Have covered by OSR


						18			Community Garden															179,344						-			179,344			179,344			-			175,828			60,860			60,860			2.0%			194.7%			Food Security Funded by BC FNG Extra staff and supplies


			126, 127, 129, 132, 133, 135, 136, 137, 138, 139 NR, James Pepper			19			Natural Resources						-															2,735,579			2,735,579			2,430,769			304,810			2,526,600			3,300,070			2,069,527			-3.8%			-26.3%			Self funded department,  Variable revenue  Surplus created from negotiated agreements. 


			200, 201, 220, 221, 230, 232, 233, 234, 235, 236, 237, 238, 239, 240, 241, 242, 243, ,250, ,251, 270, 271, 272, 273, 274 Kathy Pierre			20			Education			4,948,674			-									-						3,348,966			8,297,640			8,297,640			-			6,253,772			6,968,804			6,098,738			32.7%			19.1%			Teacher Salaries now on par. Some programs have sunsetted


						21			Member Distribution									500,000															500,000			500,000			-			360,000									100.0%						Distribution not in budget last year (until December)


						Line No			Department			INAC / ISC


Brian Conner: Brian Conner:
			Property Tax Transfer			Transfer from Revenue Trust			Transfer from Capital Trust			Transfer from BC First Nations Gaming Fund			FNHA			Other Revenue inc Int transfers, and deferred			Total Revenue			Budget Expenses			Budget Surplus (Deficit)			Budget Expense 2023 -2024 			Amended Budget Expense 2021 -2022 			Amended Budget Expense 2020 -2021 			 % Change in Expenses Year over Year original budget			 % Change in Expenses Year over Year amended budget			Comment


			300, 320, 321, 322, 340, 380, 385, 390, 395			22			Social Development 			2,034,162						-						-			-			3,286,822			5,320,984			5,320,984			-			3,979,738			2,250,220			1,904,135			33.7%			136.5%			CWJI Retro came in 2022-2023, Now in trust being used as deferred revenues


			400, 410, 420, 421, 430, 440, 450, 460, 461, 480, 490			23			Public Works (inc. Roads Water, Facility Maint, Fire Dept, UBCM, Municipal AG)			835,824			696,652			201,600			-			80,000			-			675,986			2,490,062			2,490,062			-			2,261,156			1,567,091			1,256,643			10.1%			58.9%			Continue to  strengthen  public works to support an maintain infrastructure, builings, water and sewer, grounds. Includes garbage, river channel, 


						24			 Facilities Management			32,000			18,000															699,500			749,500			749,500			-			2,261,157															New department for facilties management moved out of Public works, funded by rent trransfers


						25			 Infrastructure Planning, Engineering,			290,000			350,000			-						50,000						30,000			720,000			720,000			-			625,100			280,000			0			15.2%			157.1%			Additional planning, capital and infrastructure and GIS 


			500, 501, 502, 510, 520, 530, 540, 550, 560, 570, 571, 572			26			 Health									76,000						-			1,763,741			896,666			2,736,407			2,736,407			-			2,207,103			1,713,680			1,828,969			24.0%			59.7%			Health now includes the recovery house, and youth services, internal facilties rent


			700, 703, 704, 705, 706, 707, 708, 709, 710, 715, 721, 722, 723.			27			 OTDC Employment and Training									-												91,305			91,305			91,305			-			109,905			97,334			114,300			-16.9%			-6.2%			ONA funding  for employment training 


			751			28			 Footprints Employability						60,000			35,000						20,000						35,000			150,000			150,000			-			131,000			115,540			115,540			14.5%			29.8%			Now includes mainteance person for the building			16658874			16656974


			Company 15			29			 ONTEH			806,000																		181,604			987,604			987,604			-			983,000			858,475			975,281			0.5%			15.0%			May be losinbg BC Housing funding as it was never spent			665781			665781


			Company 30			30			 Little Paws Daycare						5,100															1,244,420			1,249,520			1,249,520			-			1,568,479			739,468			345,870			-20.3%			69.0%			 Placeholder budget as operations costs in new building need to be finalized. 			448620			475837


			Company 45			31			 PIB Social Housing									-												447,961			447,961			447,961			-			504,134			408,243			462,581			-11.1%			9.7%			 7 phases in operation imder CMHC. Reserves generating  interest income (Restricted by agreement)			462857			462857


			Company 46			32			 PIB Band Housing			300,000			 			160,000						60,000						249,678			769,678			769,678			-			847,090			431,461			496,991			-9.1%			78.4%			Now includes housing committee dept, Housing repairs are actively being done. 			423678			423678


			Company 50			33			 PIB Utilities						120,000															398,564			518,564			518,564			-			555,663			425,700			394,200			-6.7%			21.8%			Have provided for a water operator  and administrator 			410047			410047


			Company 25			34			 Property Taxation																					4,040,248			4,040,248			4,040,248			-			3,531,000			3,281,314			2,154,492			14.4%			23.1%			Expect increased revenues. Larger transfer to PIB,			2504582			2504582


						35			Operations Subtotal			11,700,810			2,229,915			1,192,290			-			417,964			1,763,741			21,169,633			38,474,353			38,169,543			304,810			34,737,706			26,091,670			21,889,947			9.9%			46.3%			Expenses up signifcantly over last year's budget driven by incfreased revenues, programs and activities, and revenue deferred from 2022-2023			-1521167


						Line No			Department			INAC / ISC


Brian Conner: Brian Conner:
			


Brian Conner: Brian Conner:
			Property Tax Transfer			Transfer from Revenue Trust			Transfer from Capital Trust			Transfer from BC First Nations Gaming Fund			FNHA			Other Revenue inc Int transfers, and deferred			Total Revenue			Budget Expenses			Budget Surplus (Deficit)			Budget Expense 2023 -2024 			Amended Budget Expense 2021 -2022 			Amended Budget Expense 2020 -2021 			 % Change in Expenses Year over Year original budget			 % Change in Expenses Year over Year amended budget			Comment


			143 CFO			36			 FNFA $8.4 M loan									318,212			90,000									103,000			511,212			511,212			-			3,469,357			469,356			469,356			-85.3%			8.9%			$42,601 per month Loan payment, funded by Capital and Revenue trusts


			144 C FO			37			 FNFA $2.6 M loan												-									-			-			-			-			148,284			148,284			148,284			-100.0%			-100.0%			Loan paid off in 2024


						38			BMO Loan to pay off K'ul debt									-						-						-			-			-			-			600,360			-						-100.0%			ERROR:#DIV/0!			Loan paid off in 2024


						39			Sub Total:  			-			-			318,212			90,000			-			-			103,000			511,212			511,212			-			4,218,001									-87.9%


						40			Total (Roll up including debt servicing) Before Reserve Operations			11,700,810			2,229,915			1,510,502			90,000			417,964			1,763,741			21,272,633			38,985,565			38,680,755			304,810			38,955,707			26,709,310			22,507,587			-0.7%			44.8%			Small surpluse from operations $304810


						41			PIB Reserves:


						42			 Band Capital Trust (OSR)																					190,000			190,000			98,000			92,000			1,517,640			593,440			593,440			-93.5%			-83.5%			Westhills royalties $90,000 estimated.  						$22,000


						43			 Band Revenue Trust (OSR)																					1,830,000			1,830,000			1,519,502			310,498			3,671,132			646,097			683,835			-58.6%			135.2%			Revenue trust includes FCRSA, Casino, Lease and rental revenues, as will as SBA proceeds from NR 						$12


						44			Columbia River Treaty Funds																					126,000			126,000			-			126,000			-			646,097			683,835			ERROR:#DIV/0!						Interest on CRT funds invested in GIC


						45			Clean Drinking Water settelement																					75,000			75,000			-			75,000			-			646,097			683,835			ERROR:#DIV/0!						Interest on Drinking water settlement funds invested in GIC


						46			Sub Total:  			-			-			-			-			-			-			2,221,000			2,221,000			1,617,502			603,498			5,188,772			1,239,537			1,277,275			-68.8%			30.5%			Reduced expenses due to loans paid off in 2024						$264,000			$275,000			$20,000


						47			Total (Roll up)  including OSR reserve operations, not including capital budget			11,700,810			2,229,915			1,510,502			90,000			417,964			1,763,741			23,493,633			41,206,565			40,298,257			908,308			44,144,479			27,948,847			23,784,862			-8.7%			44.2%			Projected Surplus $908,308												$559,000





						48			  Capital Projects


						49			  Cap Housing CMHC																								-						-						748,125									-100.0%			Proposed. Will make OSR request dependent on CMHC funding, Not requested in current budget 


						50			  Capital Projects Water Line completion																								-						-						4,084,492									-100.0%			Completion of lower and upper water main: Will depend what remains to be done as of March, 2019


						51			  Emergency Bridge Repair																								-						-


						52			Capital projects Brent Farleigh Dam																														-																		Project going out to tender, no costs yet


						53			Total (Roll up) including capital projects			23,401,620			4,459,830			3,021,004			180,000						3,527,482			49,208,266			84,634,130			82,214,016			908,308						63,262,042									30.0%			Total Costs down due to variability of capital budget





																		1,600,502
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						Line No			Department			INAC / ISC


Brian Conner: Brian Conner:
			Property Tax Transfer			Transfer from Revenue Trust			Transfer from Capital Trust			Transfer from BC First Nations Gaming Fund			FNHA			Other Revenue inc Int transfers, and deferred			Total Revenue			Budget Expenses			Budget Surplus (Deficit)			 Budget Expense 2023 -2024 			Amended Budget Expense 2021-2022 			Amended Budget Expense 2020 -2021 			 % Change in Expenses 			 % Change in Expenses Year over Year amended budget			Comment


			100.101,102.103.104.105,106, CAO, HR, RIM, IT, CFO			1			Administration			1,621,832			450,742			51,282						-						606,516			2,730,372			2,730,372			-			2,205,866			2,074,910			2,101,535			23.8%			31.6%			Increased staffing, salaries, along with ambitious programs in communications


						2			BC First Nation Gaming Revenue																					1,057,009			1,057,009			1,057,009			-			539,753			0			0			95.8%			0.0%			Program has unused balance forward. To be used as soon as possible. May be subject to recovery.


			120, 121, 128, 134, 375, 460, 502, 573, 574, 575, Admin Assistant			3			Chief & Council, inc. FAC, Legal			343,000			260,000			-						40,000						-			643,000			643,000			-			601,836			571,500			486,000			6.8%			12.5%			Honorarium up, includes FAC, Council Assistant, & travel 


			128,121			4			Commonage Claim			-												-						376,000			376,000			376,000			-			190,250			14,000			30,000			97.6%			2585.7%			Mostly legal costs. Funds loaned by Canada repaid upon settlement.


						5			Language, Culture															-						105,000			105,000			105,000			-			40,000									0.0%						Now an actively staffed program


						6			Governance Election Code																					30,000			30,000			30,000			-			30,000			0						0.0%			0.0%			ISC  funding


						7			UNDRIP, RRISP																					100,000			100,000			100,000			-			125,000									0.0%						UNDRIP and Recognition o f Rights project funded by ISC


						8			PIB Holdings Freehold Lands									6,000												-			6,000			6,000			-			5,100									0.0%						Taxes and legal costs paid on freehold lands


			134			9			Community Planning			-												30,000						-			30,000			30,000			-			30,000			80,000			30,000			0.0%			-62.5%			Update Community Comprehensive & Land Use Plan 


						10			EC Dev SDLP partnership costs			48,444																					48,444			48,444			-			48,444									0.0%						Legal costs in regard SDLP


						11			Covid 19 Emergency Response																					-			-			-			-			500,000			1,471,364			1,442,664			-100.0%			-100.0%			Funds all spent; no further funding


						12			MOTI (negotiations)																					250,000			250,000			250,000			-			200,000			280,000			479,000			25.0%			-10.7%			Revenue deferred from 2020-2021, Unspent Contribution from MOT contributions for negotiations, Intersection


			130, 131 Lands Manager			13			Lands, RLEMP, inc. BCCI			263,000			60,000			-												50,000			373,000			373,000			-			393,875			489,605			388,840			-5.3%			-23.8%			Lands management and registration, inc. environmental protection			22621


			573, 574, 575			14			Elders Program (Co. 5 575) 									100,000						-						8,156			108,156			108,156			-			89,740			83,395			96,445			20.5%			29.7%			Full-time Elders coordinator. Have covered by OSR


						15			Community Garden															175,828						-			175,828			175,828						175,828			60,860			60,860			0.0%			188.9%			Food Security Funded by BC FNG Extra staff and supplies


			126, 127, 129, 132, 133, 135, 136, 137, 138, 139 NR, James Pepper			16			Natural Resources						-															2,549,500			2,549,500			2,526,600			22,900			2,358,068			3,300,070			2,069,527			7.1%			-23.4%			Self funded department,  Variable revenue  Surplus created from negotiated agreements. 


			200, 201, 220, 221, 230, 232, 233, 234, 235, 236, 237, 238, 239, 240, 241, 242, 243, ,250, ,251, 270, 271, 272, 273, 274 Kathy Pierre			17			Education			3,529,791			-									-						2,723,981			6,253,772			6,253,772			-			6,114,218			6,968,804			6,098,738			2.3%			-10.3%			Teacher Salaries now on par. Some FNESC programs are completed


						18			Member Distribution									360,000															360,000			360,000			-			-									100.0%						Not budgeted in original budget kas year


						Line No			Department			INAC / ISC


Brian Conner: Brian Conner:
			Property Tax Transfer			Transfer from Revenue Trust			Transfer from Capital Trust			Transfer from BC First Nations Gaming Fund			FNHA			Other Revenue inc. Int transfers, and deferred			Total Revenue			Budget Expenses			Budget Surplus (Deficit)			 Budget Expense 2023 -2024 			Amended Budget Expense 2021 -2022 			Amended Budget Expense 2020 -2021 			 % Change in Expenses 			 % Change in Expenses Year over Year amended budget			Comment


			300, 320, 321, 322, 340, 380, 385, 390, 395			18			Social Development 			2,146,872						-						25,000			-			1,807,866			3,979,738			3,979,738			-			2,863,870			2,250,220			1,904,135			39.0%			76.9%			CWJI Retro came in 2022-2023; now in trust, being used as deferred revenues


			400, 410, 420, 421, 430, 440, 450, 460, 461, 480, 490			19			Public Works (inc. Roads Water, Facility Maint, Fire Dept, UBCM, Municipal AG)			562,683			633,147			381,000			-			227,160			-			457,166			2,261,156			2,261,156			-			1,561,932			1,567,091			1,256,643			44.8%			44.3%			Continue to  strengthen  public works to support and maintain infrastructure, buildings, water and sewer, grounds. Includes garbage, river channel, 


						20			 Infrastructure Planning, Engineering,			150,000			250,000			-						225,100									625,100			625,100			-			316,178			280,000			0			97.7%			123.3%			Additional planning, capital and infrastructure capacity


			500, 501, 502, 510, 520, 530, 540, 550, 560, 570, 571, 572			21			 Health									20,000						86,921			1,453,738			646,444			2,207,103			2,207,103			-			1,654,768			1,713,680			1,828,969			33.4%			28.8%			Health now includes the outreach house, along with extra funds transferred for massive building maintenance costs


			700, 703, 704, 705, 706, 707, 708, 709, 710, 715, 721, 722, 723.			22			 OTDC Employment and Training									10,000												99,905			109,905			109,905			-			109,905			97,334			114,300			0.0%			12.9%			OTDC funding  for employment training 


			751			23			 Footprints Employability, 						50,000									47,000						34,000			131,000			131,000			-			118,905			115,540			115,540			10.2%			13.4%			Now includes maintenance person for he building			16658874			16656974


			Company 15			24			 ONTEH			853,000																		130,000			983,000			983,000			-			1,144,473			858,475			975,281			-14.1%			14.5%			BC Housing fund under review; current surplus, maybe no add'l funds			665781			665781


			Company 30			25			 Little Paws Daycare						5,000															1,563,479			1,568,479			1,568,479			-			1,355,448			739,468			345,870			15.7%			112.1%			 $10 daycare supported by BC. Will be in new building but costs of move not yet known. 			448620			475837


			Company 45			26			 PIB Social Housing									50,000												454,134			504,134			504,134			-			414,930			408,243			462,581			21.5%			23.5%			7 phases in operation under CMHC. Reserves generating  interest income (Restricted by agreement)			462857			462857


			Company 46			27			 PIB Band Housing			240,000			 			85,490						200,000						321,600			847,090			847,090			-			624,908			431,461			496,991			35.6%			96.3%			Now includes housing committee dept, Also quadrupled housing repair budget to address long overdue repairs			423678			423678


			Company 50			28			 PIB Utilities						120,000															435,663			555,663			555,663			-			481,136			425,700			394,200			15.5%			30.5%			Have provided for a water operator  and administrator  Absorbing large maintenance costs. 			410047			410047


			Company 25			29			 Property Taxation																					3,531,000			3,531,000			3,531,000			-			3,158,563			3,281,314			2,154,492			11.8%			7.6%			Expect increased revenues. Larger transfer to PIB,			2504582			2504582


						30			Operations Subtotal			9,758,622			1,828,889			1,063,772			-			1,057,009			1,453,738			17,337,419			32,499,449			32,476,549			22,900			27,452,994			27,563,034			23,332,611			18.3%			17.8%			Expenses up significantly over last year's budget driven by increased revenues, programs and activities,			-1521167


									Department			INAC / ISC
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Brian Conner: Brian Conner:
			Property Tax Transfer			Transfer from Revenue Trust			Transfer from Capital Trust			Transfer from BC First Nations Gaming Fund			FNHA			Other Revenue inc. Int transfers, and deferred			Total Revenue			Budget Expenses			Budget Surplus (Deficit)			 Budget Expense 2023 -2024 			Amended Budget Expense 2021 -2022 			Amended Budget Expense 2020 -2021 			 % Change in Expenses 			 % Change in Expenses Year over Year amended budget			Comment


									FNFA and BMO Loans																																																			20053272			21599756


			143 CFO			31			 FNFA $8.4 M loan									2,000,000			1,439,357									30,000			3,469,357			3,469,357			-			469,356			469,356			469,356			639.2%			639.2%			$39,113 per monthly Loan payments, funded by Capital Trust Plus 3 million dollar pay down of principal in June 224


			144 C FO			32			 FNFA $2.6 M loan												68,284									80,000			148,284			148,284			-			148,284			148,284			148,284			0.0%			0.0%			$12,357 per monthly Loan payments, funded by Capital Trust 2018 maturity


						33			BMO Loan to pay off K'ul debt									600,360						-						-			600,360			600,360			-			600,000			-						0.0%			ERROR:#DIV/0!			Infrastructure loan transferred from K'ul as a long term loan, Paid by Revenue trust, Interest rates have gone up and monthly payment has doubled


						34			Sub Total:  			-			-			2,600,360			1,507,641			-			-			110,000			4,218,001			4,218,001			-			1,217,640									246.4%						Increase due to loan paydown


						35			Total (Roll up including debt servicing) Before Reserve Operations			9,758,622			1,828,889			3,664,132			1,507,641			1,057,009			1,453,738			17,447,419			36,717,450			36,694,550			22,900			28,670,634			28,180,674			23,950,251			28.0%			30.2%			Increased internal transfers and expenses, but there is revenue to match


						36			PIB Reserves:


						37			 Band Capital Trust (OSR)																					1,370,000			1,370,000			1,517,640			-   147,640			517,740			593,440			593,440			193.1%			155.7%			Westhills royalties $240,000 estimated.  Includes transfer of $1 million to pay down FNFA Loan						$22,000


						38			 Band Revenue Trust (OSR)																					4,308,664			4,308,664			3,671,132			637,532			1,019,370			646,097			683,835			260.1%			468.2%			Revenue trust includes FCRSA, Casino, Lease and rental revenues, as will as SBA proceeds from NR Includes transfer f 2 million to repay FNFA Loan						$12


						39			Sub Total:  			-			-			-			-			-			-			5,678,664			5,678,664			5,188,772			489,892			1,537,110			1,239,537			1,277,275			237.6%			318.6%			Increased transfer to PIB operations and loan payments to pay down the FNFA loan						$264,000			$275,000			$20,000


						40			Total (Roll up)  including OSR reserve operations, not including capital budget			9,758,622			1,828,889			3,664,132			1,507,641			1,057,009			1,453,738			23,126,083			42,396,114			41,883,322			512,792			30,207,744			29,420,211			25,227,526			38.7%			42.4%			Projected Surplus $512792 after  all expenses transfers and loan paydowns and Member distribution												$559,000





						41			  Capital Projects


						42			  Cap Housing CMHC																								-						-						748,125									-100.0%			Proposed. Will make OSR request dependent on CMHC funding, Not requested in current budget 


						43			  Capital Projects Water Line completion																								-						-						4,084,492									-100.0%			Completion of lower and upper water main: Will depend what remains to be done as of March, 2019


						44			  Emergency Bridge Repair																								-						-


						45			Capital projects Brent Farleigh Dam																														-																		Project going out to tender, no costs yet


						46			Total (Roll up) including capital projects			19,517,244			3,657,778			7,328,264			3,015,282						2,907,476			51,930,830			90,470,892			88,955,416			512,792						64,912,576									37.0%			Total Costs down due to variability of capital budget

















2025-26 vs 2024-25 Comparison





						PENTICTON INDIAN BAND


						Year over Year Comparison 


						2025 - 2026  vs 2024-2025


						Y E A R


			Line			REVENUES BY SOURCE			2025 - 2026			2024 -  2025			2023			DIFFERENCE			PERCENT


			1			INDIGENOUS AFFAIRS / ISC NFR			10,331,499			9,766,832			10,071,000			564,667			6%


			2			ISC FIX, FLEX, GRANTS			1,763,741			593,089						1,170,652			197%


			3			TRANSFER FROM SURPLUS			3,037,500			4,228,327			455,662			(1,190,827)			-28%


			4			ROYALTIES			90,000			370,000			240,000			(280,000)			-76%


			5			INTERNAL TRANSFERS			8,436,536			9,951,101			2,557,420			(1,514,565)			-15%


			6			DEFERRED REVENUE 			658,486			2,088,617			1,927,430			(1,430,131)			-68%


			7			MUNICIPAL REVENUE			666,312			578,000			127,500			88,312			15%


			8			CMHC			189,025			192,334			203,978			(3,309)			-2%


			9			PROPERTY TAXES			3,997,748			3,500,000			3,152,141			497,748			14%


			10			INTEREST			1,154,392			759,958			102,000			394,434			52%


			11			FIRST NATIONS HEALTH AUTHORITY (FNHA)			1,763,741			1,453,738			1,198,558			310,003			21%


			12			RENT 			60,436			476,439			391,503			(416,003)			-87%


			13			UTILITIES			398,564			355,325			320,000			43,239			12%


			14			FEES			308,340			512,254			654,113			(203,914)			-40%


			15			CORPORATIONS & ABORIGINAL ORG'S			1,330,809			1,446,609			1,228,867			(115,800)			-8%


			16			FEDERAL GOVERNMENT			630,000			1,175,500			615,250			(545,500)			-46%


			17			NON-GOV'T ORGANIZATIONS			272,749			188,366			58,701			84,383			45%


			18			OKANAGAN TRAINING & DEVELOPMENT COUNCIL (OTDC)			98,762			99,905			92,334			(1,143)			-1%


			19			PROVINCE OF BC			4,267,138			3,232,346			3,450,208			1,034,792			32%


			20			FIRST NATION EDUCATION STEERING COMMITTEE (FNESC)			960,807			777,374			922,517			183,433			24%


			21			BC FIRST NATION GAMING LP			560,000			650,000			335,667			(90,000)			-14%


			22			TOTAL REVENUE			40,976,585			42,396,114			28,104,849			(1,419,529)			-3%						- 0


															


			Line			EXPENSES BY DEPARTMENT			2025 - 2026			2024 -  2025			2023			DIFFERENCE			PERCENT


			23			ADMINISTRATION			2,901,788			2,730,372			1,982,540			171,416			6%


			24			FIRST NATIONS GAMING			560,000			1,057,009			335,677			(497,009)			-47%


			25			COUNCIL & GOVERNANCE			670,649			643,000			582,930			27,649			4%


			26			SPEC/COMMONAGE CLAIM			383,524			376,000			190,250			7,524			2%


			27			LANGUAGE AND CULTURE			184,360			105,000			40,000			79,360			76%


			28			MISC PROGRAMS			333,578			136,000			81,095			197,578			145%


			29			ECONOMIC DEVELOPMENT			203,444


Sabrina Eneas: Sabrina Eneas:
SDLP Partnership Costs? 
			48,444			-			155,000			320%


			30			MOT NEGOTIATIONS			250,000			250,000			300,000			- 0			0%


			31			LANDS AND ESTATES			310,654			373,000			431,675			(62,346)			-17%


			32			LAND USE PLANNING			346,980			30,000						316,980			1057%


			33			ELDERS			115,000			108,156			84,757			6,844			6%


			34			COMMUNITY GARDEN			179,344			175,828			104,000			3,516			2%


			35			NATURAL RESOURCES			2,430,769			2,526,600			2,237,081			(95,831)			-4%


			36			EDUCATION			8,297,640			6,253,772			5,864,715			2,043,868			33%


			37			SOCIAL DEVELOPMENT			5,320,984			3,979,738			3,111,400			1,341,246			34%


			38			PUBLIC WORKS			2,490,062			2,261,156			1,444,622			228,906			10%


			39			FACILITIES MANAGEMENT			749,500			-						749,500			0%


			40			ENGINEERING, INFRASTRUCTURE			720,000			625,100			300,000			94,900			15%


			41			HEALTH			2,736,407			2,207,103			1,669,574			529,304			24%


			42			OTDC (OKANAGAN TRAINING)			91,305			109,905			102,334			(18,600)			-17%


			43			FOOTPRINTS			150,000			131,000			113,800			19,000			15%


			44			ONTEH WOMENS SHELTER			987,604			983,000			925,726			4,604			0%


			45			LITTLE PAWS DAY CARE			1,249,520			1,568,479			762,499			(318,959)			-20%


			46			SOCIAL HOUSING CMHC			447,961			504,134			414,930			(56,173)			-11%


			47			BAND HOUSING			769,678			847,090			463,270			(77,412)			-9%


			48			PIB UTILITIES			518,564			555,663			460,336			(37,099)			-7%


			49			PROPERTY TAX OPERATIONS			4,040,248			3,531,000			3,170,641			509,248			14%


			50			DEBT SERVICING			511,212


Sabrina Eneas: Sabrina Eneas:
Included Kul Wind Up??			4,218,001			890,700			(3,706,789)			-88%


			51			TRANSFER FROM RESERVES			1,617,502			5,188,772			1,465,140			(3,571,270)			-69%


			52			MEMBER DISTRIBUTION			500,000			360,000						140,000			39%


			51			TOTAL EXPENSES			40,068,277			41,883,322			27,529,692			-   1,815,045			-4%


			52			NET INCOME NOT INC ENTITIES			908,308			512,792			575,157			395,516			77%
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Chart Revenues  2025-2026


						SOURCE 			2025			2024			2023


			1			INDIGENOUS AFFAIRS / ISC 			$   9,758,622			$   0			$   10,017,578						INDIGENOUS AFFAIRS / ISC 			8,602,182


			2			TRANSFER FROM SURPLUS			$   4,124,538												TRANSFER FROM SURPLUS			928,698


			3			ROYALTIES			$   370,000						$   1,851,285						ROYALTIES			240,000


			4			INTERNAL TRANSFERS			$   9,386,313						$   240,000						INTERNAL TRANSFERS			5,224,393


			5			DEFERRED REVENUE 			$   2,748,131						$   1,028,524						DEFERRED REVENUE 			2,177,238


			6			MUNICIPAL REVENUE			$   648,000						$   1,025,874						MUNICIPAL REVENUE			310,000


			7			CMHC			$   192,334						$   150,000						CMHC			229,689


			8			PROPERTY TAXES			$   3,500,000												PROPERTY TAXES			3,000,000


			9			INTEREST			$   716,482						$   3,170,641						INTEREST			386,212


			10			FNHA			$   1,453,738						$   86,421						FNHA			1,245,605


			11			RENT 			$   464,039						$   1,199,558						RENT 			395,630


			12			UTILITIES			$   345,663						$   1,731,793						UTILITIES			480,000


			13			FEES			$   512,254												FEES			675,238


			14			CORP AND ABORIG ORGS			$   1,446,609						$   1,250,200						CORP AND ABORIG ORGS			1,026,560


			15			FEDERAL GOVERNMENT			$   1,175,500						$   615,250						FEDERAL GOVERNMENT			1,410,250


			16			NGO's			$   188,366												NGO's			71,000


			17			OTDC			$   99,905						$   3,592,075						PROVINCE OF BC			3,521,666


			18			PROVINCE OF BC			$   3,232,346						$   760,360						FNESC			810,600


			19			FNESC			$   777,374						$   335,677						BC FIRST NATION GAMING LP			500,000


						BC FIRST NATION GAMING LP			$   680,000						$   27,055,236


									$   41,820,214











BUDGET REVENUES BY SOURCE 2025 - 2026      $41,562,464
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2024-25 Expense by Object


			Penticton Indian Band


			Some Major Expenses by Object


			 Budget 2024-25 vs 2023-24


			Line No			EXPENSE			Budget 
2024 - 2025			Budget 
2023 - 2024			Budget 
2022 - 2023			DIFFERENCE			%			Comment						Line 
No			EXPENSE			Budget 
2024-25


			1			PAYROLL						8,584,815			8,584,815			0			0%			Move salaries to 2018 salary grid									 Company			Co. 05


			2			CONTRACTORS 						1,213,924			1,213,924			0			0%			No Major projects in current budget						1			PAYROLL			10,416,138.00


			3			COLLECTIONS FOR GOVTS						607,000			607,000			0			0%			RDOS, Fire, not finalized						2			CONTRACTORS 			1,954,142.00


			4			INSURANCE						286,381			286,381			0			0%			Insurance costs going up substantially, climate change, etc.						3			COLLECTIONS FOR GOVTS


			5			SOCIAL ASSISTANCE						1,420,000			1,420,000			0			0%			Reflects current increase, supported by ISC						4			INSURANCE			253,824.00


			6			PROFESSIONAL FEES						1,277,682			1,277,682			0			0%			Inflation 						5			SOCIAL ASSISTANCE			1,656,000.00


			7			PROFESSIONAL DEV						141,700			141,700			0			0%			Prof dev has been budgeted but not used….						6			PROFESSIONAL FEES			1,466,000.00


			8			STUDENT SUPPORT						1,802,659			1,802,659			0			0%			Estimated student number. Based on need. 						7			PROFESSIONAL DEV			134,865.00


			9			REPAIR AND MAINT						349,227			349,227			0			0%			Over budgeted other years, 						8			STUDENT SUPPORT			434,036.00


			10			BANK CHARGES INTEREST						580,347			580,347			0			0%			Less interest due to lower loan balances, interest rates						9			REPAIR AND MAINT			339,000.00


			11			HONORARIA						360,140			360,140			0			0%			Reduced NR programs						10			BANK CHARGES INTEREST			34,696.00


			12			LEASE AND LOAN PMTS						382,160			382,160			0			0%			Some loans are paid off (housing). Low interest rates						11			HONORARIA			489,577.00


			13			TRAVEL						320,444			320,444			0			0%			Reduced travel due to virtual technology						12			LEASE AND LOAN PMTS			3,580,082.00


			14						-0			17,326,479			17,326,479			-0												13			TRAVEL			341,321.00


																																				21,099,681.00
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						SERVICE						AMOUNT			PERCENT OF TOTAL			** Not sure what this is - Delete or hide.


						COMMONAGE CLAIM						30,000			3%									.


						YOUTH						1,000			0%


						SOCIAL DEVELOPMENT ADMINISTRATION						95,260			8%


						IN-HOME CARE						48,975			4%


						PUBLIC WORKS ADMIN						107,789			9%


						COMMUNITY FACILITIES						345,310			29%


						RIVER CHANNEL MAINTENANCE						64,500			5%


						EMERGENCY SERVICES						30,000			3%


						MUNICIPAL AGREEMENTS						28,006			2%


						JOINT WORKS DAMS						10,000			1%


						HEALTH BLD OPERATIONS & MAINTENANCE						72,038			6%


						FOOTPRINTS EMPLOYABILITY CENTRE						35,000			3%


						LITTLE PAWS CHILDRENS CENTRE						14,000			1%


						BAND HOUSING ADMINISTRATION						268,012			22%


						BAND HOUSING ELDERS HOME REPAIR						50,000			4%


												1,199,890








Chart Revenues 2022 -2023


						SERVICE			AMOUNT			PERCENT OF TOTAL


						INDIGENOUS AFFAIRS / ISC 			8,602,182			28%


						TRANSFER FROM SURPLUS			928,698			3%


						ROYALTIES			240,000


						INTERNAL TRANSFERS			5,224,393			17%			1,028,524.00


						DEFERRED REVENUE 			2,177,238


						MUNICIPAL REVENUE			310,000


						CMHC			229,689


						PROPERTY TAXES			3,000,000			10%


						INTEREST			386,212


						FNHA			1,245,605			4%


						RENT 			395,630			1%


						UTILITIES			480,000


						FEES			675,238


						CORP AND ABORIG ORGS			1,026,560


						FEDERAL GOVERNMENT			1,410,250


						NGO's			71,000


						PROVINCE OF BC			3,521,666			11%


						FNESC			810,600			3%


						BC FIRST NATION GAMING LP			500,000			2%


									31,234,961			78%











BUDGET REVENUES BY SOURCE 2022 - 2023     $26,934,573
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Expense by Object comp 2025-26


			Penticton Indian Band


			 Major Expenses by Object


			 Budget 2025-2026 vs 2024-2025


			Line No			EXPENSE			Budget             2025-2026			Budget          2024 - 2025			DIFFERENCE			%			Comment


			1			PAYROLL			14,594,371			12,615,198			1,979,173			16%			Extra Staff in education, facilities, infrastructure, Ec Development, SD


			2			TSFR EXP FLOW THROUGH			3,163,258			3,404,599			-241,341 			-7%


			3			CONTRACT SERVICES			2,757,134			2,402,214			354,920			15%


			4			PIB PROGRAM TRSFR FROM PROPERTY TAX			2,229,915			1,828,889			401,026			22%			Extra Property Tax transfer due to more tax, demands in departments


			5			PROFESSIONAL  FEES			1,799,902			1,601,344			198,558			12%


			6			TRANSFER TO PIB FROM TRUSTS			1,680,502			5,171,772			-3,491,270 			-68%			Reduced due to loans payid off


			7			SUPPLIES			1,592,368			935,512			656,856			70%


			8			SOCIAL ASSISTANCE			1,570,096			1,656,000			-85,904 			-5%


			9			CAPITAL			1,234,007			618,036			615,971			100%


			10			STUDENT EXPENSE			1,007,811			437,536			570,275			130%


			11			COLLECTIONS FOR OTHER GOVERNMENTS			702,104			651,000			51,104			8%			Local Service Agreements


			12			RENT EXP FLOW THROUGH			625,900			44,800			581,100			1297%			Internal rent to support Facilties Management Department 


			13			HOMEOWNER GRANT			600,000			600,000			0			0%


			14			HONORARIA			552,045			512,859			39,186			8%


			15			TRAVEL, STAFF, COUNCIL			514,901			379,935			134,966			36%


			16			MEMBER DISTRIBUTION 			500,000			360,000			140,000			39%			Increased to match actual 2024


			17			INSURANCE			493,444			507,304			-13,860 			-3%			Reduced insurance cost


			18			REPAIRS AND MAINTENANCE			490,979			578,900			-87,921 			-15%


			19			ADMIN EXPENSE			412,367			745,854			-333,487 			-45%


			20			INTEREST EXPENSE			387,718			800,291			-412,573 			-52%			Reduced due to loan being paid off


			21						36,908,822			35,852,043			1,056,779			3%
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						SERVICE			AMOUNT			PERCENT OF TOTAL


						COMMONAGE CLAIM			30,000			3%									.


						YOUTH			1,000			0%


						SOCIAL DEVELOPMENT ADMINISTRATION			95,260			8%


						IN-HOME CARE			48,975			4%


						PUBLIC WORKS ADMIN			107,789			9%


						COMMUNITY FACILITIES			345,310			29%


						RIVER CHANNEL MAINTENANCE			64,500			5%


						EMERGENCY SERVICES			30,000			3%


						MUNICIPAL AGREEMENTS			28,006			2%


						JOINT WORKS DAMS			10,000			1%


						HEALTH BLD OPERATIONS & MAINTENANCE			72,038			6%


						FOOTPRINTS EMPLOYABILITY CENTRE			35,000			3%


						LITTLE PAWS CHILDRENS CENTRE			14,000			1%


						BAND HOUSING ADMINISTRATION			268,012			22%


						BAND HOUSING ELDERS HOME REPAIR			50,000			4%


									1,199,890








Revenue Trust Chart 2025 2026


						SERVICE			AMOUNT			PERCENT OF TOTAL


						COMMUNICATIONS			$   38,466			3%												$   47,700			$   3,206			$   99,358


						PIB HOLDINGS			$   6,224			0%												$   161,000			$   519									COMMUNICATIONS			47700															47700


						PUBLIC WORKS			$   121,000																		$   10,083


						COMMUNITY BUILDINGS MAINT			$   50,000																		$   4,167


						MUNICPAL AGREEMENTS			$   30,600																		$   2,550


						HEALTH BUILDING O & M			$   50,000																		$   4,167


						HEALTH CLIENT SUPPORT			$   26,000			2%															$   2,167


						ELDERS PROGFRAM			$   100,000			7%												$   140,000			$   8,333									CHIEF AND COUNCIL			0															0


						ECONOMIC DEVELOPMENT			$   75,000			5%												$   28,570			$   6,250									PUBLIC WORKS 			161000															161000


						MEMBER DISTRIBUTION			$   500,000																		$   41,667


						FOOTPRINTS EMPLOYABILITY			$   35,000																		$   2,917


						PIB BAND HOUSING REP			$   160,000																		$   13,333


						FNFA LOAN 1			$   318,212			21%												$   10,000												MUNICIPAL AGREEMENTS (GARBAGE, RECYCLING)			28570															28570


									$   1,510,502			37%												387270												LITTLE PAWS CHILDRENS CENTRE			0															0


																																				PIB BAND HOUSING			60000															60000


																																				BMO LOAN FOR KUL INFRASTRUCURE			480000															480000





OSR REVENUE TRUST TRANSFER 2025-2026  $1,510,502
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Revenue Trust Tsfr 2025 -2026


			Penticton Indian Band


			Revenue Trust Transfer 


			 Budget 2025-2026 vs 2024-2025 


			Line No			Transfer to																		2025-2026			2024-2025			2022-2023			DIFFERENCE			Comment


			1			COMMUNICATIONS																		38,466			51,282			39,007			-12,816 			Support community meetings outreach, voy ent			3205.50


			2			PIB HOLDINGS LANDS (ATR)																		6,224			6,000			0			224			To pay property tax and legal fees on ATR lands 			518.67


			3			PUBLIC WORKS 																		121,000			161,000			161,000			-40,000 			Maintain assets including community building,  parks,  water system and roads. 			10083.33


			4			COMMUNITY FACILITIES (PW)																		50,000			140,000			145,146			-90,000 			Building Repair and Maintenance			4166.67


			5			MUNICIPAL AGREEMENTS (GARBAGE, RECYCLING)																		30,600			30,000			28,566			600			Recycling, Garbage, Trying to redirect to other funding			2550.00


			6			EMERGENCY RESPONSE (EVENTS)																		-			50,000						-50,000 			Contingency for  emergency costs not covered by ProvBC/RDOS			0.00


			7			HEALTH CLIENT SUPPORT TRAVEL																		26,000			20,000			20,000			6,000			Subsidize patient travel not fully paid for by FNHA			2166.67


			8			HEALTH BUILDING O & M																		50,000			-						50,000			Health buiilding needs extra O and M. Flow thru to Facilties Mgmt			4166.67


			9			ECONOMIC DEVELOPMENT																		75,000			-						75,000			New Department. Ultimately to generate OSR			6250.00


			10			FOOTBRINTS EMPLOYABILITY																		35,000			-						35,000			Support employability programs			2916.67


			11			ELDERS PROGRAM																		100,000			100,000						-			Snpink'tn Elders Program			8333.33


			12			OTDC STUDENT EMPLOYMENT																		-			10,000			10,000			-10,000 			Student employment			0.00


			13			PIB SOCIAL HOUSING																		-			50,000						-50,000 			Contingency to cover repairs not covered by replacement reserve			0.00


			14			PIB BAND HOUSING																		160,000			85,490			107,531			74,510			Housing repairs			13333.33


			15			BMO LOAN FOR KUL INFRASTRUCURE																		-			600,000			273,060			-600,000 			Loan paid off in 2024			50000.00


			16			FNFA LOAN 1																		318,212			2,000,000						-1,681,788 			 1 FNFA loan paid off last year. 1 loan remaining			0.00


			17			MEMBER DISTRIBUTION																		500,000			360,000						140,000			Budgeted for Christmas distribution			41666.67


			17			Total transfer from revenue trust																		1,510,502			3,663,772			784,310			-2,153,270 			Increase due to SHLDRP infrastructure loan			149357.50
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																																				331,000


						SERVICE																					AMOUNT			PERCENT OF TOTAL									3,702,885


						COMMUNICATIONS																					39,007			4%									308573.75


						CHIEF AND COUNCIL																					30,090			3%


						PUBLIC WORKS 																					161,000			18%


						COMMUNITY FACILITIES																					145,146			16%


						MUNICIPAL AGREEMENTS																					28,566			3%


						HEALTH BLD OPERATIONS & MAINTENANCE																					20,000			2%


						OTDC STUDENT EMPLOYMENT																					10,000			1%


						LITTLE PAWS CHILDRENS CENTRE																					100,000			11%


						PIB BAND HOUSING																					107,531			12%


						BMO LOAN FOR KUL INFRASTRUCURE																					273,060			30%


																											914,400








Revenue Trust Tsfr 2024 (2)


						SERVICE			AMOUNT			PERCENT OF TOTAL


						COMMUNICATIONS			$   47,700			5%												$   47,700			$   3,975


						PUBLIC WORKS 			$   161,000			16%												$   161,000			$   13,417									COMMUNICATIONS			47700															47700


						PIB HOLDINGS ATR LANDS			$   5,100			1%															$   -


						COMMUNITY FACILITIES			$   140,000			14%												$   140,000			$   11,667									CHIEF AND COUNCIL			0															0


						MUNICIPAL SERVICES			$   28,570			3%												$   28,570			$   2,381									PUBLIC WORKS 			161000															161000


						HEALTH CLIENT/PATIENT TRANSPORT			$   20,000			2%												$   20,000			$   1,667									COMMUNITY FACILITIES (PW)			140000															140000


						OTDC STUDENT EMPLOYMENT			$   10,000			1%												$   10,000			$   833									MUNICIPAL AGREEMENTS (GARBAGE, RECYCLING)			28570															28570


						BMO LOAN FOR  K'UL DEBT			$   600,000			59%												$   480,000			$   40,000									OTDC STUDENT EMPLOYMENT			10000															10000


									$   1,012,370			100%												887270												LITTLE PAWS CHILDRENS CENTRE			0															0


																																				PIB BAND HOUSING			60000															60000


																																				BMO LOAN FOR KUL INFRASTRUCURE			480000															480000





OSR REVENUE TRUST TRANSFER 2023-2024 $1,012,370
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Capital Trust Tsfr 2025-2026


			Penticton Indian Band


			Capital Trust Transfer 


			Budget 2025 - 2026 vs 2024-2025


			Line No			 Transfer to																		2025 - 2026			2024 - 2025			2022 - 2023			Difference			Comment


			1			FNFA $8.4M LOAN: LOAN PAYMENTS 																		90,000			469,356			469,356			-379,356 			FNFA Payments, $39,113 per month, paid from Capital Trust, 			39113


			2			FNFA $2.6 M LOAN: LOAN PAYMENTS 																		0			148,284			148,284			-148,284 			This loan now paid off. No payment


			3			PAY DOWN FNFA LOAN PRINCIPAL																		0			1,000,000						-1,000,000 			One time principal payment


			4			LESS INTEREST ON SECURITY DEPOSIT																		-30,000 			-30,000 			-2,100 			0			Interest earned on security deposit at FNFA


			5			LESS: TRANSFER FROM UTILITIES																		0			-80,000 			-79,200 			-800 			Flow through from property taxes to pay inrastructure loan


			6			Total transfer from Capital Trust to FNFA Loan Payments																		60,000			1,507,640			536,340			-1,528,440 























Reserves operations 2025-2026


						Penticton Indian Band																																										Penticton Indian Band


						Reserve Funds


						Budgeted statement of Operations


						Fiscal 2025 - 2026


									Funds in reserve			Opening Balance 			Revenues			Expenses Including fees and transfers			Net Income 			Closing Balance			Comments


						1			  Band Capital Trust			$2,601,481			190,000			98,000			92,000			$2,693,481			Estimated Westhill Royalties, plus interest


						2			  Band Revenue Trust			$6,767,721			1,830,000			1,519,502			310,498			$7,078,219			Profit share, FCRSA, casino, misc. land leases interest


						3			  Totals			$9,369,202			$2,020,000			$1,617,502			$402,498			$9,771,700			Projected Reserve Balance


						Line No			Department			INAC			Property Tax Transfer			Transfer from Revenue Trust						300,000			98,000																		264000


						1			  Administration			1,348,111			223,468			12,500									250000*12																		250000


						2			  Chief & Council inc. Commonage claim			150,000			150,000			123,000																											36000


						3			  Lands			233,000			65,000			5,000									8000000																		100000


						4			  Youth, Canoe family, Elders									59,400									1000000																		650000


						5			  Natural Resources						40,000												50000


						6			  Education			3,157,968			40,000												9050000


						7			  Social  Development			1,260,061						251,889


						8			  Public Works inc. Emerg Svces			407,421			174,017			691,112


						9			  Health						13,861			23,525


						10			  OTDC Employment and Training


						11			  Footprints employability, Neil Squire						40,000			48,000


						12			  ONTEH


						13			  Little Paws Daycare						40,000


						14			  PIB Social Housing


						15			  PIB Band Housing									244,333


						16			  PIB Utilities						29,154


						17			  Property Taxation


						18			Operations Subtotal			6,556,561			815,500			1,458,759


						19			Reserves and Loans


						20			  FNFA $8.4 M loan												ERROR:#REF!


						21			  FNFA $2.6 M loan


						22			Operations and Loans Sub Totals			-			-			-


						23			Total (Roll up) Before Capital projects			6,556,561			815,500			1,458,759


									  Capital Projects


						25			  Cap Housing CMHC


						26			  Capital Projects Water Line completion			1,912,134


						27			Capital projects Brent Farleigh Dam			TBD


						28			Total (Roll up) including capital projects			8,468,695			815,500			1,458,759


						Line No			Department			INAC			Property Tax Transfer			Transfer from Revenue Trust


						1			  Administration			1,348,111			223,468			12,500


						2			  Chief & Council inc. Commonage claim			150,000			150,000			123,000


						3			  Lands			233,000			65,000			5,000


						4			  Youth, Canoe family, Elders									59,400


						5			  Natural Resources						40,000


						6			  Education			3,157,968			40,000


						7			  Social  Development			1,260,061						251,889


						8			  Public Works inc. Emerg Svces			407,421			174,017			691,112


						9			  Health						13,861			23,525


						10			  OTDC Employment and Training


						11			  Footprints employability, Neil Squire						40,000			48,000


						12			  ONTEH


						13			  Little Paws Daycare						40,000


						14			  PIB Social Housing


						15			  PIB Band Housing									244,333


						16			  PIB Utilities						29,154


						17			  Property Taxation


						18			Operations Subtotal			6,556,561			815,500			1,458,759


						19			Reserves and Loans


						20			  FNFA $8.4 M loan												ERROR:#REF!


						21			  FNFA $2.6 M loan


						22			Operations and Loans Sub Totals			-			-			-


						23			Total (Roll up) Before Capital projects			6,556,561			815,500			1,458,759


									  Capital Projects


						25			  Cap Housing CMHC


						26			  Capital Projects Water Line completion			1,912,134


						27			Capital projects Brent Farleigh Dam			TBD


						28			Total (Roll up) including capital projects			8,468,695			815,500			1,458,759








Property tax budget 2025 s 2024


			Penticton Indian Band


			Property Tax Budget


			2025 vs 2024


			Line No			INCOME STATEMENT			2025			2024			2022-2023			DIFFERENCE			% CHANGE


						REVENUE


			1			Tax Search Fee			3,500			3,000			2,000			500			17%


			2			TAX REVENUE			3,997,748			3,721,773			3,152,141			275,975			7%			247000			209800


			3			INTEREST REVENUE			39,000			28,000			16,500			11,000			39%


			4			TRANSFER FROM SURPLUS						31,911			- 0			-   31,911			-100%


			5			TOTAL REVENUE			4,040,248			3,784,684			3,170,641			255,564			6.8%


						EXPENSES


			6			ALLOWANCE FOR TAXES IN DISPUTE			49,071			48,111			35,000			960			2%


			7			BAD DEBT - WRITE OFF			30,600			30,000			100,000			600			2%


			8			BOARD OF REVIEW			7,500			7,500			6,000			- 0			0%


			9			BC ASSESSMENT AUTHORITY			32,636			32,000			25,000			636			2%


			10			COLLECTION FOR RDOS			56,104			55,000			120,000			1,104			2%


			11			COLLECTION FOR HOSPITAL DISTRICT			130,000			130,000			140,000			- 0			0%


			12			COLLECTION FOR PENTICTON SEWER			32,000			32,000			32,000			- 0			0%


			13			COLLECTION FOR LIBRARY DISTRICT			34,000			34,000			35,000			- 0			0%


			14			COLLECTION FOR FIRE PROTECTION			450,000			400,000			350,000			50,000			13%


			15			CONTINGENCY AMOUNT			- 0			- 0			60,000			- 0			0%


			16			CONTRACT SERVICES - OTHER			5,000			30,000			20,000			-   25,000			-83%						1024			1024


			17			HOMEOWNER GRANT			600,000			600,000			470,000			- 0			0%						9000			9000


			18			PROPERTY TAX - REIMBURSEMENT			3,000			3,000			4,000			- 0			0%						2036			2036


			19			PROPERTY TAX ADMINISTRATION			297,760			269,760			247,000			28,000			10%						6000			6000


			20			CONTINGENCY RESERVE FUND			- 0			- 0			145,000			- 0			0%						1900			1900


			21			CAPITAL RESERVE FUND			71,995			148,684			245,560			-   76,689			-52%						170000			175000


			22			TRSF - PIB PROGRAM AREAS			2,229,915			1,953,889			1,122,081			276,026			14%						35000			35000


			23			HOME OWNER REPRESENTATION			1,837			1,910			2,000			-   73			-4%						25000			25000


			24			AMORTIZATION			8,830			8,830			12,000			- 0			0%						4800			26000


			25			TOTAL EXPENSES			4,040,248			3,784,684			3,170,641			255,564			6.8%						3000			2800


			26			SURPLUS / DEFICIT			- 0			- 0			- 0			- 0			0.0%						2000			1000


																											2000			3000


																											2000			2000


																											3000			2000


																											3000			0


																											269760			3000


																														3000


																														297760








Property Tax Tsfr 2025-26


			Penticton Indian Band


			Budget Property Tax Transfer to PIB


			2025 - 2026 vs 2024 - 2025


			Line No			Transfer to																		2025			2024			DIFFERENCE


			1			100 ADMINISTRATION																		203,996			200,000			3,996


			2			101 INFORMATION TECHNOLOGY 																		110,000			71,742			38,258


			3			103 COMMUNICATIONS 																		100,000			100,000			-


			4			104 RECORDS MANAGEMENT																		40,000			29,000			11,000


			5			105 HUMAN RESOURCES																		50,000			50,000			-


			6			120 CHIEF AND COUNCIL INC FAC																		321,427			260,000			61,427


			7			130 LAND & ESTATES																		60,000			60,000			-


			8			134 LAND USE PLAN																		49,740			-			49,740


			9			140 ECONOMIC DEVELOPMENT																		40,000			-			40,000


			9			400 PUBLIC WORKS																		300,000			336,513			-   36,513


			10			420 ROADS																		41,155			24,067			17,088


			11			421 RIVER CHANNEL MAINTENANCE																		37,147			24,515			12,632


			12			430 WATER OPERATIONS																		186,000			125,940			60,060


			13			450 FIRE DEPARTMENT																		90,000			85,000			5,000


			14			480  MUNICIPAL AGREEMENTS (WASTE MGMT)																		42,350			37,112			5,238


			15			499  PLANNING, ENGINEERING AND CAPITAL																		350,000			250,000			100,000


			16			575 SNPINK'TN ELDERS PROGRAM																		5,000			-			5,000


			17			600 FACILITIES MANAGEMENT																		18,000			-			18,000


			18			500 HEALTH DEPT MANAGEMENT																		0			-			-


			19			751 FOOTPRINTS EMPLOYABILITY CENTRE																		60,000			50,000			10,000


			20			Co 30 LITTLE PAWS CHILDRENS CENTRE																		5,100			5,000			100


			21			CO 50 PIB UTILITIES																		120,000			120,000			-


			22			Total property tax transfer to PIB Operations																		2,229,915			1,828,889			401,026





																								2,104,815








Capital Projects 2023-2024





						PIB Major Capital Projects 


						2025-2026


						Line No			Project			Estimated Capital Cost			Sources of funding			Amount Spent to date			Future spending			Comment


						1			Water supply/ Connection to COP			$5,000,000			ISC, BC, OSR  Tax reserve (TBD)			$36,000			$4,964,000			Urgent need to supply water to Skaha and Channel Lands. Most likely Option is to  connect to COP


						2			Sage Road subdivision 			$2,400,000			CMHC			$130,000			$2,270,000			Design  enviro and arch under way. Construction 2024


						3			New Daycare Building			$5,060,000			Prov of BC			$220,000			$4,840,000			New facility for Little Paws, Funded by $4.9 million from BC, Design completed, construction late 2023


						4			Multi Purpose building (Culture, Admin) Proposed			$6,000,000			ISC, Reserves (TBD)			$26,000			$5,974,000			Conceptual Planning and engagement under way, very early stages


						5			Hwy 97/Skaha Hills Drive Intersection			$3,000,000			MOTI (BC) funded			$0			$3,000,000			MOTI and PIB negotiations are ongoing: this is required by the SDLP partnership agreement. 2023 construction planned


						6			3 life cubes emergency housing			$362,000			FNHA, Emergency Covid funds			$215,000			$147,000			$222K received from FNHA in fiscal 2021 $150,000 to complete 2 units received to date


						7			Brent Lake Dam			$2,600,000			ISC			$0			$2,600,000			Funds received in March, To be delivered 2023-2024


						8			Green Mountain Road walkway			$500,000			MOT, BC			$0			$500,000			Phase 1 funded


						9			Outma School Expansion			$8,600,000			ISC			$110			$8,599,890			Approved by ISC, DAR approved


						10			Total			$33,522,000			-			$627,110			$32,894,890


















































Capital Projects 2025-2026 (2)





			PIB Major Capital Projects 


			2025 - 2026


			Line No			Project			Estimated Capital Cost			Sources of funding			Amount Spent to date			Future spending			Comment


			1			CoP Emergency Water Connection			$25,592,000			Canada Housing Infrastructure Fund			$36,000			$25,556,000			Application for funding in process. 


			2			Sage Road Subdivision 			$3,256,308			ISC			$130,000			$3,126,308			24 lot subdivision offsite infrastructure


			3			New Administration Building			$33,000,000			ISC, Taxation, OSR									New Administration Building, feasibility study underway


			4			Naqsmist Building			$50,706,348			Jordan's Principle			$26,000			$50,680,348			Children and families building, feasibility study underway


			5			Hwy 97/Skaha Hills Drive Intersection			$3,000,000			MOTT (BC) funded			$0			$3,000,000			Funded by MOT. Completion Fall 2025


			6			Comfort Cubes			$362,000			FNHA, Emergency Covid funds			$215,000			$147,000			Ready for operation, program development between housing and social development


			7			Brent Lake Dam			$6,433,393			ISC			$0			$6,433,393			Funds received design is under way


			8			Green Mountain Road Multi-Use Pathway			$1,100,000			BC Active Transportation			$0			$1,100,000			Phase 1 funded 


			9			Outma School Expansion			$14,865,900			ISC 			$110			$14,865,790			Approved by ISC, currently out for tender, construction to start in spring 2025


			10			Westhills Adult Community			$6,968,318			ISC and CMHC									3 4-plexes, seeking additional funding for these


			11			Skaha Storm Pond and Road Upgrade			$943,417			OSR									Construction underway 


			12			Loop Road Subdivision 			$3,215,000			ISC									Road and offsite servicing for Adult Multiplexes 


			13			Community Core Phase 1 Offsite Servicing			$26,000,000			ISC									Road and offsite servicing for admin and naqsmist building 


			14			PIB-RDOS Lake Intake			$38,250,000			ISC 									pre-feasibility study occurring 


						Total			$213,692,684			-			$407,110			$104,908,839


















































Debt schedule  2024-2025


			PIB Long Term Debt


			 Loan payment schedule


			Budget 2024 - 2025


			Line No			LOAN DESCRIPTION			Maturity Date			Interest Rate			Monthly payment			Principal OS Balance March 31, 2020			Payments, 2021			Interest Exp 2021			Principal OS 2021			Payments, 2022			Interest Exp 2022			Principal OS 2022			Payments 2023			Interest Exp 2023			Principal OS March 2024			Payments, 2024			Interest Exp 2024			Principal OS 2024			Payments, 2025			Interest Exp 2025			Principal OS 2025			Payments, 2026			Interest Exp 2026			Principal OS 2026			Payments, 2027			Interest Exp 2027			Principal OS 2027			Payments 2025			Interest Exp 2025			Principal OS 2025


			1			Health Ctre (RBC) Paid in 2023									- 0			1,365,628			- 0			-   73,864			1,291,764			127,080			52,352			1,217,036			106,032			17,902			- 0			106,032			16,593			1,038,369			106,032			15,264			947,040			106,032			13,915			854,355			106,032			12,547			760,293			- 0			- 0			- 0


			2			School OCS (RBC) Paid in 2022									- 0			271,108			- 0			-   40,627			230,481			53,249			10,900			188,132			- 0			11,292			- 0			53,249			151,219			97,970			53,249			5,281			50,002			53,249			3,247			- 0									- 0			- 0			- 0			- 0


			3			Skaha Hills Infrastructure (FNFA) Originally $8.422 M			June,  2044			3.35%			39,113			7,471,633			469,356			265,506			7,267,783			469,356			258,619			7,057,046			469,356			319,188			6,721,000			3,306,789			282,178			3,696,389			252,600			108,342			3,552,131			252,600			102,779			3,402,310			252,600			252,600			3,402,310			3,469,356			237,594			3,489,238


			4			Channel Lands Infrastructure (FNFA) Originally $2.578M			Sept,  2048			3.60%			12,357			2,477,301			148,284			97,506			2,426,523			148,284			95,630			2,373,869			148,284			94,092			2,250,900			148,284			160,148			2,262,764			148,284			89,654			2,204,134			148,284			87,508			2,143,358			148,284			148,284			2,143,358			148,284			94,092			2,196,708


			5			132 Sumac Lane renovation (RBC) Paid in 2023												25,305			- 0			-   3,178			22,127			4,320			733			18,540			- 0			840			- 0			4,320			15,291			10,971			4,320			328			6,979			4,320			182			2,841			4,320			4,320			2,841			- 0			- 0			- 0


			6			BMO Term loan transferred to PIB to pay off K'ul debt			March, 2047			Prime +0.5%			50,000						600,000															4,825,000			273,060			139,688			3,683,378			273,060			135,724			4,554,292			273,060			131,643			4,412,875			273,060			127,440			4,267,255			273,060			123,113			4,117,308			600,000			288,000			3,371,378


			7			Phase 9 CMHC 19360148005			Monday, June 01, 2026			1.69%			1,403			99,786			16,832			1,564			84,517			16,832			1,304			68,989			16,832			1,150			37,136			16,832			16,834			37,138			16,832			-   16,110			4,196			4,208			12			- 0									- 0			16,832			1,708			22,012


			8			Phase 10 CMHC 19360148006			Wednesday, October 01, 2025			1.04%			2,368			155,487			28,416			1,225			128,296			28,675			1,201			100,822			28,416			1,175			44,739			28,675			28,948			45,012			28,675			332			16,669			16,576			-   93			- 0									- 0			28,416			1,640			17,963


			9			Phase 11 CMHC 19360148007			Monday, May 01, 2028			1.30%			2,505			232,790			30,056			2,857			205,591			30,056			2,502			178,037			30,056			2,202			123,631			30,056			28,271			121,847			30,056			1,410			93,201			30,056			1,036			64,181			30,056			30,056			64,181			30,056			3,068			96,643


			10			Phase 12 CMHC 19360148008			Monday, December 01, 2031			1.57%			1,230			158,669			14,761			2,184			146,093			14,574			1,832			133,351			14,761			1,570			107,662			14,574			14,277			107,364			14,574			1,323			94,113			14,574			1,149			80,688			14,574			14,574			80,688			14,761			2,107			95,008


			11			Phase 13 CMHC 19360148009			Saturday, September 01, 2035			0.70%			2,207			388,728			26,484			3,074			365,318			26,957			3,326			341,687			26,484			3,708			292,573			26,957			28,139			293,755			26,957			2,652			269,450			26,957			2,423			244,916			26,957			26,957			244,916			26,484			3,707			269,796


			12			Phase 14 CMHC 19360148010			Friday, October 01, 2038			4.49%			9,152			1,423,044			109,829			49,843			1,363,059			97,184			35,581			1,301,456			109,829			33,949			1,176,806			97,184			93,596			1,173,219			97,184			30,460			1,106,495			97,184			28,359			1,037,670			97,184			97,184			1,037,670			109,829			50,389			1,117,367


			13			Phase 15 CMHC 19360148011			Tuesday, March 01, 2044			4.02%			3,809			725,896			45,708			22,285			702,473			38,625			14,698			678,546			45,708			15,720			629,290			38,625			38,471			629,136			38,625			13,120			603,631			38,625			12,571			577,577			38,625			38,625			577,577			45,708			15,719			599,301


			14			Totals									124,144			14,795,376			1,489,725			328,375			14,234,025			1,055,192			478,678			18,482,511			1,268,817			642,476			15,067,116			4,144,637			1,009,689			14,068,226			1,090,448			383,699			13,360,916			1,065,725			380,528			12,675,151			991,691			748,259			12,431,142			4,489,725			698,023			11,275,414





																																													2,411,838


																																										133,372














Debt schedule  2025-2026


			PIB Long Term Debt


			 Loan payment schedule


			Budget 2025 - 2026


			Line No			LOAN DESCRIPTION			Maturity Date			Interest Rate			Monthly payment			Principal OS Balance March 31, 2020			Payments, 2021			Interest Exp 2021			Principal OS 2021			Payments, 2022			Interest Exp 2022			Principal OS 2022			Payments 2023			Interest Exp 2023			Principal OS March 2025			Payments, 2024			Interest Exp 2024			Principal OS 2024			Payments, 2025			Interest Exp 2025			Principal OS 2025			Payments, 2026			Interest Exp 2026			Principal OS 2026			Payments, 2027			Interest Exp 2027			Principal OS 2027			Payments 2025-2026			Interest Exp 2025-2026			Principal OS 2026


			1			Skaha Hills Infrastructure (FNFA) Originally $8.422 M			June,  2044			4.47%			42,601			7,471,633			511,212			307,362			7,267,783			469,356			258,619			7,057,046			511,212			319,188			6,335,907			3,306,789			667,271			3,696,389			252,600			108,342			3,552,131			252,600			102,779			3,402,310			252,600			252,600			3,402,310			511,212			290,616			6,115,305


			2			Phase 9 CMHC 19360148005			Monday, June 01, 2026			1.69%			1,403			99,786			16,832			1,564			84,517			16,832			1,304			68,989			16,832			1,150			22,012			16,832			31,958			37,138			16,832			-   16,110			4,196			4,208			12			- 0									- 0			16,832			1,708			6,888			15,124			37136			22,012


			3			Phase 10 CMHC 19360148006			Wednesday, October 01, 2025			1.04%			2,368			155,487			28,416			1,225			128,296			28,675			1,201			100,822			28,416			1,175			17,963			28,675			55,724			45,012			28,675			332			16,669			16,576			-   93			- 0									- 0			18,944			981			0			26,776			44739			17,963


			4			Phase 11 CMHC 19360148007			Monday, May 01, 2028			1.30%			2,505			232,790			30,056			2,857			205,591			30,056			2,502			178,037			30,056			2,202			96,643			30,056			55,259			121,847			30,056			1,410			93,201			30,056			1,036			64,181			30,056			30,056			64,181			30,056			3,068			69,656			26,988			123631			96,644


			5			Phase 12 CMHC 19360148008			Monday, December 01, 2031			1.31%			1,215			158,669			14,580			2,004			146,093			14,574			1,832			133,351			14,580			1,570			95,008			14,574			26,930			107,364			14,574			1,323			94,113			14,574			1,149			80,688			14,574			14,574			80,688			14,580			2,107			82,535			12,473			107662			95,189


			6			Phase 13 CMHC 19360148009			Saturday, September 01, 2035			0.94%			2,207			388,728			26,484			3,074			365,318			26,957			3,326			341,687			26,484			3,708			269,796			26,957			50,916			293,755			26,957			2,652			269,450			26,957			2,423			244,916			26,957			26,957			244,916			26,484			3,707			247,019			22,777			292573			269,796


			7			Phase 14 CMHC 19360148010			Friday, October 01, 2038			4.49%			9,152			1,423,044			109,829			49,843			1,363,059			97,184			35,581			1,301,456			109,829			33,949			1,117,367			97,184			153,036			1,173,219			97,184			30,460			1,106,495			97,184			28,359			1,037,670			97,184			97,184			1,037,670			109,829			50,389			1,057,927			59,440			1176806			1,117,367


			8			Phase 15 CMHC 19360148011			Tuesday, March 01, 2044			4.02%			3,809			725,896			45,708			22,285			702,473			38,625			14,698			678,546			45,708			15,720			599,301			38,625			68,460			629,136			38,625			13,120			603,631			38,625			12,571			577,577			38,625			38,625			577,577			45,708			15,719			569,312			29,989			629290			599,301


			9			Totals									65,260			10,656,034			783,117			390,213			10,263,130			722,259			319,063			9,859,934			783,117			378,662			8,553,997			3,559,692			1,109,555			6,103,860			505,503			141,529			5,739,886			480,779			148,235			5,407,342			459,995			459,995			5,407,342			773,645			368,295			8,148,641
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Revenue Trust Tsfr 2024


						SERVICE			AMOUNT			PERCENT OF TOTAL


						COMMUNICATIONS			$   47,700			5%												$   47,700			$   3,975


						PUBLIC WORKS 			$   161,000			16%												$   161,000			$   13,417									COMMUNICATIONS			47700															47700


						PIB HOLDINGS ATR LANDS			$   5,100			1%															$   -


						COMMUNITY FACILITIES			$   140,000			14%												$   140,000			$   11,667									CHIEF AND COUNCIL			0															0


						MUNICIPAL SERVICES			$   28,570			3%												$   28,570			$   2,381									PUBLIC WORKS 			161000															161000


						HEALTH CLIENT/PATIENT TRANSPORT			$   20,000			2%												$   20,000			$   1,667									COMMUNITY FACILITIES (PW)			140000															140000


						OTDC STUDENT EMPLOYMENT			$   10,000			1%												$   10,000			$   833									MUNICIPAL AGREEMENTS (GARBAGE, RECYCLING)			28570															28570


						BMO LOAN FOR  K'UL DEBT			$   600,000			59%												$   480,000			$   40,000									OTDC STUDENT EMPLOYMENT			10000															10000


									$   1,012,370			100%												887270												LITTLE PAWS CHILDRENS CENTRE			0															0


																																				PIB BAND HOUSING			60000															60000


																																				BMO LOAN FOR KUL INFRASTRUCURE			480000															480000





OSR REVENUE TRUST TRANSFER 2023-2024 $1,012,370


[CELLRANGE], [VALUE], 4%
[CELLRANGE], [VALUE], 18%
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE], [VALUE][PERCENTAGE]
[CELLRANGE], [VALUE][PERCENTAGE]
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE],                      $480,000 [PERCENTAGE]

COMMUNICATIONS	PUBLIC WORKS 	PIB HOLDINGS ATR LANDS	COMMUNITY FACILITIES	MUNICIPAL SERVICES	HEALTH CLIENT/PATIENT TRANSPORT	OTDC STUDENT EMPLOYMENT	BMO LOAN FOR  K'UL DEBT	47700	161000	5100	140000	28570	20000	10000	600000	COMMUNICATIONS	PUBLIC WORKS 	PIB HOLDINGS ATR LANDS	COMMUNITY FACILITIES	MUNICIPAL SERVICES	HEALTH CLIENT/PATIENT TRANSPORT	OTDC STUDENT EMPLOYMENT	BMO LOAN FOR  K'UL DEBT	COMMUNICATIONS	PUBLIC WORKS 	PIB HOLDINGS ATR LANDS	COMMUNITY FACILITIES	MUNICIPAL SERVICES	HEALTH CLIENT/PATIENT TRANSPORT	OTDC STUDENT EMPLOYMENT	BMO LOAN FOR  K'UL DEBT	4.7117160721870464E-2	0.15903276470065292	5.0376838507660239E-3	0.13828936060926342	2.8220907375761828E-2	1.9755622944180488E-2	9.8778114720902439E-3	0.59266868832541464	5%	16%	1%	14%	3%	2%	1%	59%	1	



BC FN Gaming Transfer


			Penticton Indian Band


			BC FN Gaming Revenue Distribution


			Budget 2025 - 2026 vs 2024 - 2025


			Line No			Transfer to																		2025-2026			2024-2025			COMMENT			Monthly Transfer			Revenue Code


			1			SD FACILITIES																		-			25,000			310 SD Facilities now funded by Health			0.00


			2			CHIEF AND COUNCIL																		-			40,000			120 To support community initiatives Now funded by Taxation 			0.00


			3			UBCM FIRE SMART																		-			33,500			455 UBCM Fire Smart			0.00


			4			PUBLIC BUILDINGS R & M																		20,000			100,000			410 Maintain Community facilities.			1,666.67


			5			COMMUNITY PLANNING (LUP)																		28,620			30,000			 134 Major Land use Plan			2,385.00


			6			PLANNING ENGINEERING																		50,000			225,100			499 Capital, infrastructure and planning funding from Tax and ISC			4,166.67


			7			ROAD REPAIRS (PUBLIC WORKS)																		20,000			31,800			420 Improve and repair PIB roads			1,666.67


			8			WATER OPERATONS																		-			61,860			430 Water operations now funded by tax and ISC			0.00


			9			COMMUNITY CLEAN UP / EARTH DAY																		40,000			-			444 Community Clean up			3,333.33


			10			HEALTH FACILTIES O & M																		-			86,921			501 Health Building R and M. Has been financed by FNHA			0.00


			11			COMMUNITY GARDEN																		179,344			175,828			752 Support Food security			14,945.33


			12			FOOTPRINTS																		20,000			47,000			751Disabled employability services			1,666.67


			13			HOUSING REPAIR																		60,000			200,000			Co 46 Elders home repair now funded by ISC			5,000.00


			14			TOTAL																		417,964			1,057,009			Reduced expenses as surplus funds were spent in 24-25			34,830.33
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																					  Administration


																					  Chief & Council, inc. FAC


																					Commonage Claim


																					Community Planning


																					  Lands


																					  Youth, Canoe family, Elders


																					  Natural Resources


																					  Education


																					  Social  Development


																					  Public Works inc. Emerg Svces


																					  Health


																					  OTDC Employment and Training


																					  Footprints employability, Neil Squire


																					  ONTEH


																					  Little Paws Daycare


																					  PIB Social Housing


																					  PIB Band Housing


																					  PIB Utilities


																					  Property Taxation








FNG Transfer Chart 2024


									LANGUAGE AND CULTURE			$   40,000			7%


									CHIEF AND COUNCIL			$   32,636			6%


									ELDERS PROGRAM			$   81,584			15%


									PUBLIC WORKS ROADS			$   31,800			6%


									HEALTH BLDG OPERATIONS			$   77,000			14%


									COMMUNITY GARDEN			$   175,828			33%


									FOOTPRINTS			$   40,905			8%


									ELDERS HOUSING REPAIRS			$   60,000			11%


												$   539,753			100%





BC FN GAMING TRANSFER 2023-2024 $539,753


 [CATEGORY NAME], [VALUE], [PERCENTAGE]
[CATEGORY NAME], [VALUE], [PERCENTAGE]
[CATEGORY NAME], [VALUE], [PERCENTAGE]
[CATEGORY NAME], [VALUE], [PERCENTAGE]
[CATEGORY NAME], [VALUE], [PERCENTAGE]
[CATEGORY NAME], [VALUE], [PERCENTAGE]
[CATEGORY NAME], [VALUE], [PERCENTAGE]
[CATEGORY NAME], [VALUE], [PERCENTAGE]

LANGUAGE AND CULTURE	CHIEF AND COUNCIL	ELDERS PROGRAM	PUBLIC WORKS ROADS	HEALTH BLDG OPERATIONS	COMMUNITY GARDEN	FOOTPRINTS	ELDERS HOUSING REPAIRS	40000	32636	81584	31800	77000	175828	40905	60000	LANGUAGE AND CULTURE	 $40,000 	LANGUAGE AND CULTURE	CHIEF AND COUNCIL	ELDERS PROGRAM	PUBLIC WORKS ROADS	HEALTH BLDG OPERATIONS	COMMUNITY GARDEN	FOOTPRINTS	ELDERS HOUSING REPAIRS	7.4107971609236073E-2	6.0464694035975715E-2	0.1511506188941979	5.8915837429342678E-2	0.14265784534777945	0.325756410802719	7.5784664466895038E-2	0.11116195741385411	



PIB 5 yr proj  income stmt 2024


			PENTICTON INDIAN BAND


			5 YEAR FINANCIAL PROJECTIONS BY REVENUE SOURCE, AND DEPARTMENT


			2025-2028


						Y E A R


			REVENUE BY SOURCE			2021			2022			2023			2024			2025			2026			2027			2028


			ABORIGINAL ORGANIZATIONS			427,565			101,165			103,188			105,252			107,357			109,504			111,694			113,928


			CORPORATE ORGANIZATIONS			665,000			970,500			989,910			1,009,708			1,029,902			1,050,500			1,071,510			1,092,941


			CROWN CORPORATIONS			251,500			28,000			28,560			29,131			29,714			30,308			30,914			31,533


			CMHC			196,057			199,978			203,978			208,057			212,218			216,463			220,792			225,208


			DEFERRED REVENUE						500,000			500,000			500,000			500,000			500,000			500,000			500,000


			DAYCARE FEES			100,000			50,000			51,000			52,020			53,060			54,122			55,204			56,308


			FNESC -FN EDUC STEERING COMMITTEE			749,250			764,235			779,520			795,110			811,012			827,233			843,777			860,653


			BC FIRST NATIONS GAMING			500,000			1,086,568			1,108,299			1,130,465			1,153,075			1,176,136			1,199,659			1,223,652


			FNHA			1,230,333			1,226,726			1,251,261			1,276,286			1,301,811			1,327,848			1,354,405			1,381,493


			FEDERAL GOVERNMENT			269,700			270,000			275,400			280,908			286,526			292,257			298,102			304,064


			ISC			7,504,916			8,396,023			8,563,943			8,735,222			8,909,927			9,088,125			9,269,888			9,455,286


			INTEREST REVENUE			176,500			100,000			102,000			104,040			106,121			108,243			110,408			112,616


			MUNICIPAL GOVERNMENT			281,000			125,000			127,500			130,050			132,651			135,304			138,010			140,770


			NGOs			78,590			57,550			58,701			59,875			61,073			62,294			63,540			64,811


			OTDC			114,300			95,603			97,515			99,465			101,455			103,484			105,553			107,665


			ROYALTIES & OSR REVENUES			485,500			313,500			319,770			326,165			332,689			339,342			346,129			353,052


			PROPERTY TAX			2,106,292			2,316,921			2,548,613			3,000,000			3,060,000			3,121,200			3,183,624			3,247,296


			PROVINCE OF BC			1,166,943			1,233,545			1,258,216			1,283,380			1,309,048			1,335,229			1,361,933			1,389,172


			UTILITIES			394,200			402,084			410,126			418,328			426,695			435,229			443,933			452,812


			HOUSE AND PROPERTY RENTAL			376,300			383,826			391,503			399,333			407,319			415,466			423,775			432,250


			TRANSFER REVENUE			588,887			867,460			884,809			902,505			920,555			938,967			957,746			976,901


			TRANSFER FROM SURPLUS			872,475			1,049,023			1,070,003			1,091,404			1,113,232			1,135,496			1,158,206			1,181,370


			TRANSFER FROM REVENUE TRUST			1,198,890			643,597			443,597			450,000			450,000			450,000			450,000			450,000


			TRANSFER FROM CAPITAL TRUST			587,440			574,800			560,000			3,400,000			160,000			160,000			160,000			160,000


			TOTAL REVENUE			20,323,659			21,758,126			22,129,435			25,788,730			22,977,465			23,414,775			23,860,831			24,315,808


																											


			EXPENSES BY DEPARTMENT			2021			2022			2023			2024			2025			2026			2026			2026


			ADMINISTRATION			1,994,535			2,074,910			2,116,408			2,158,736			2,201,911			2,245,949			2,290,868			2,336,686


			COMMUNITY, LAND USE, PLANNING			80,000			80,000			81,600			83,232			84,897			86,595			88,326			90,093


			COUNCIL & GOVERNANCE			486,000			549,500			560,490			571,700			583,134			594,796			606,692			618,826


			COMMONAGE CLAIM			30,000			94,000			95,880			97,798			99,754			101,749			103,784			105,859


			NATURAL RESOURCES			1,381,627			1,605,900			1,638,018			1,670,778			1,704,194			1,738,278			1,773,043			1,808,504


			LANDS			326,675			446,675			455,609			464,721			474,015			483,495			493,165			503,029


			HEALTH			1,735,684			1,770,398			1,805,806			1,841,922			1,878,760			1,916,335			1,954,662			1,993,755


			EDUCATION School			3,538,000			3,464,480			3,533,770			3,604,445			3,676,534			3,750,065			3,825,066			3,901,567


			EDUCATION LEA			1,000,600			1,078,300			1,103,866			1,125,943			1,148,462			1,171,431			1,194,860			1,218,757


			EDUCATION Post Secondary			475,000			403,688			411,762			419,997			428,397			436,965			445,704			454,618


			EDUCATION Other			970,907			1,391,478			1,419,308			1,447,694			1,476,648			1,506,181			1,536,304			1,567,030


			SOCIAL ASSISTANCE			1,604,936			2,149,994			2,192,994			2,236,854			2,281,591			2,327,223			2,373,767			2,421,242


			ENGINEERING, PLANNING, PERMITTING			80,000			235,953			240,672			245,486			250,395			255,403			260,511			265,721


			PUBLIC WORKS			1,472,781			1,217,077			1,241,419			1,266,247			1,291,572			1,317,403			1,343,751			1,370,626


			FOOTPRINTS			115,540			115,540			117,851			120,208			122,612			125,064			127,565			130,117


			OTDC			114,300			80,982			82,602			84,254			85,939			87,658			89,411			91,199


			COMMUNITY GARDEN			73,605			60,860			62,077			63,319			64,585			65,877			67,194			68,538


			ELDERS, YOUTH			96,445			83,395			85,063			86,764			88,499			90,269			92,075			93,916


			EMERGENCY RESPONSE						300,000			-			-			-			-			-			-


			SOCIAL HOUSING CMHC			462,857			408,243			416,408			424,736			433,231			441,895			450,733			459,748


			BAND SUPPORTED HOUSING			496,991			426,460			434,989			443,689			452,563			461,614			470,846			480,263


			UTILITIES			394,200			365,700			373,014			380,474			388,084			395,845			403,762			411,838


			PROPERTY TAX OPERATIONS			2,016,292			2,311,232			2,357,457			2,404,606			2,452,698			2,501,752			2,551,787			2,602,823


			WOMENS SHELTER ONTEH			665,781			679,101			692,683			706,537			720,667			735,081			749,782			764,778


			DAY CARE			345,870			266,621			271,953			277,392			282,940			288,599			294,371			300,259


			DEBT SERVIICING			ERROR:#REF!			870,640			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!


			TOTAL EXPENSES			ERROR:#REF!			22,531,127			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!


			NET INCOME INCLUDING ENTITES			ERROR:#REF!			-			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!


						ERROR:#REF!


			


																		


			Total Expenses			ERROR:#REF!			45,062,253.36			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!


						------------			-----------			-----------			-----------			-----------


																		


			Net Profit  (Deficit)			ERROR:#REF!			(23,304,127.02)			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!


						============			===========			===========			===========			===========


			TRANSFER FROM REVENUE TRUST			916,878.00			935,215.56			953,919.87			972,998.27			992,458.23


			TRANSFER FROM CAPITAL TRUST			587,440.00			599,188.80			611,172.58			623,396.03			635,863.95








Revenue Trust Tsfr 2024 (3)


						SERVICE			AMOUNT			PERCENT OF TOTAL


						COMMUNICATIONS			$   47,700			5%												$   47,700


						PUBLIC WORKS 			$   161,000			16%												$   161,000												COMMUNICATIONS			47700															47700


						PIB HOLDINGS ATR LANDS			$   5,100			1%


						COMMUNITY FACILITIES			$   140,000			14%												$   140,000												CHIEF AND COUNCIL			0															0


						MUNICIPAL SERVICES			$   28,570			3%												$   28,570												PUBLIC WORKS 			161000															161000


						HEALTH CLIENT/PATIENT TRANSPORT			$   20,000			2%												$   20,000												COMMUNITY FACILITIES (PW)			140000															140000


						OTDC STUDENT EMPLOYMENT			$   10,000			1%												$   10,000												MUNICIPAL AGREEMENTS (GARBAGE, RECYCLING)			28570															28570


						BMO LOAN FOR  K'UL DEBT			$   600,000			59%												$   480,000												OTDC STUDENT EMPLOYMENT			10000															10000


									$   1,012,370			100%												887270												LITTLE PAWS CHILDRENS CENTRE			0															0


																																				PIB BAND HOUSING			60000															60000


																																				BMO LOAN FOR KUL INFRASTRUCURE			480000															480000





OSR REVENUE TRUST TRANSFER 2023-2024 $1,012,370


[CELLRANGE], [VALUE], 4%
[CELLRANGE], [VALUE], 18%
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE], [VALUE][PERCENTAGE]
[CELLRANGE], [VALUE][PERCENTAGE]
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE],                      $480,000 [PERCENTAGE]

COMMUNICATIONS	PUBLIC WORKS 	PIB HOLDINGS ATR LANDS	COMMUNITY FACILITIES	MUNICIPAL SERVICES	HEALTH CLIENT/PATIENT TRANSPORT	OTDC STUDENT EMPLOYMENT	BMO LOAN FOR  K'UL DEBT	47700	161000	5100	140000	28570	20000	10000	600000	COMMUNICATIONS	PUBLIC WORKS 	PIB HOLDINGS ATR LANDS	COMMUNITY FACILITIES	MUNICIPAL SERVICES	HEALTH CLIENT/PATIENT TRANSPORT	OTDC STUDENT EMPLOYMENT	BMO LOAN FOR  K'UL DEBT	5%	16%	1%	14%	3%	2%	1%	59%	1	 $47,700 	 $161,000 	 $5,100 	 $140,000 	 $28,570 	 $20,000 	 $10,000 	 $600,000 	1	
OSR Revenue Trust Transfer 2023-2024,$1,012,370


COMMUNICATIONS	PUBLIC WORKS 	PIB HOLDINGS ATR LANDS	COMMUNITY FACILITIES	MUNICIPAL SERVICES	HEALTH CLIENT/PATIENT TRANSPORT	OTDC STUDENT EMPLOYMENT	BMO LOAN FOR  K'UL DEBT	47700	161000	5100	140000	28570	20000	10000	600000	COMMUNICATIONS	PUBLIC WORKS 	PIB HOLDINGS ATR LANDS	COMMUNITY FACILITIES	MUNICIPAL SERVICES	HEALTH CLIENT/PATIENT TRANSPORT	OTDC STUDENT EMPLOYMENT	BMO LOAN FOR  K'UL DEBT	4.7117160721870464E-2	0.15903276470065292	5.0376838507660239E-3	0.13828936060926342	2.8220907375761828E-2	1.9755622944180488E-2	9.8778114720902439E-3	0.59266868832541464	



2025 - 2030 projections


			PENTICTON INDIAN BAND





			5 Year Financial Projection


			2025 to 2030


			Y E A R


			Line 			REVENUES BY SOURCE			2025			2026			2027			2028			2029			2030


			1			INDIGENOUS AFFAIRS / ISC 			9,758,622			10,002,588			10,252,652			10,508,969			10,771,693			11,040,985


			2			TRANSFER FROM SURPLUS			4,354,538			3,500,000			3,500,001			3,500,002			3,500,003			3,500,004


			3			ROYALTIES			370,000			379,250			388,731			398,450			408,411			418,621


			4			INTERNAL TRANSFERS			9,386,313			5,500,000			5,500,001			5,500,002			5,500,003			5,500,004


			5			DEFERRED REVENUE 			2,748,131			2,816,834			2,887,255			2,959,437			3,033,422			3,109,258


			6			MUNICIPAL REVENUE			648,000			664,200			680,805			697,825			715,271			733,153


			7			CMHC			192,334			197,142			202,071			207,123			212,301			217,608


			8			PROPERTY TAXES			3,500,000			3,587,500			3,677,187			3,769,117			3,863,345			3,959,929


			9			INTEREST			719,982			737,982			756,431			775,342			794,725			814,594


			10			FIRST NATIONS HEALTH AUTHORITY (FNHA)			1,453,738			1,490,081			1,527,333			1,565,517			1,604,655			1,644,771


			11			RENT 			476,439			488,350			500,559			513,073			525,900			539,047


			12			UTILITIES			345,663			354,305			363,162			372,241			381,547			391,086


			13			FEES			512,254			525,060			538,187			551,642			565,433			579,568


			14			CORPORATIONS & ABORIGINAL ORG'S			1,446,609			1,482,774			1,519,844			1,557,840			1,596,786			1,636,705


			15			FEDERAL GOVERNMENT			1,175,500			1,204,888			1,235,010			1,265,885			1,297,532			1,329,970


			16			NON-GOV'T ORGANIZATIONS			188,366			193,075			197,902			202,850			207,921			213,119


			17			OKANAGAN TRAINING & DEVELOPMENT COUNCIL (OTDC)			99,905			102,403			104,963			107,587			110,276			113,033


			18			PROVINCE OF BC			3,232,346			3,313,155			3,395,984			3,480,883			3,567,905			3,657,103


			19			FIRST NATION EDUCATION STEERING COMMITTEE (FNESC)			777,374			796,808			816,729			837,147			858,075			879,527


			20			BC FIRST NATION GAMING LP			650,000			666,250			682,906			699,979			717,478			735,415


			21			TOTAL REVENUE			42,036,114			38,004,671			38,727,713			39,470,907			40,232,682			41,013,501


																		


			Line 			EXPENSES BY DEPARTMENT			2025			2026			2027			2028			2029			2030


			22			ADMINISTRATION			2,730,372			2,798,631			2,868,597			2,940,312			3,013,820			3,089,165


			23			FIRST NATIONS GAMING			1,057,009			650,000			666,250			682,906			699,979			717,478


			24			COUNCIL & GOVERNANCE			643,000			659,075			675,552			692,441			709,752			727,495


			25			SPEC/COMMONAGE CLAIM			376,000			385,400			395,035			404,911			415,034			425,409


			26			LANGUAGE AND CULTURE			105,000			107,625			110,316			113,074			115,900			118,798


			27			MISC PROGRAMS			166,000			170,150			174,404			178,764			183,233			187,814


			28			ECONOMIC DEVELOPMENT			48,444


Sabrina Eneas: Sabrina Eneas:
SDLP Partnership Costs? 
			49,655			50,896			52,169			53,473			54,810


			29			COVID EMERGENCY RESPONSE			-			- 0			- 0			- 0			- 0			- 0


			30			MOT NEGOTIATIONS			250,000			256,250			262,656			269,223			275,953			282,852


			31			LANDS AND ESTATES			373,000			382,325			391,883			401,680			411,722			422,015


			32			ELDERS			108,156			110,860			113,631			116,472			119,384			122,369


			33			COMMUNITY GARDEN			175,828			180,224			184,729			189,348			194,081			198,933


			34			NATURAL RESOURCES			2,526,600			2,589,765			2,654,509			2,720,872			2,788,894			2,858,616


			35			EDUCATION			6,253,772			6,410,116			6,570,369			6,734,628			6,902,994			7,075,569


			36			SOCIAL DEVELOPMENT			3,979,738			4,079,231			4,181,212			4,285,743			4,392,886			4,502,708


			37			PUBLIC WORKS			2,261,156			2,317,685			2,375,627			2,435,018			2,495,893			2,558,290


			38			ENGINEERING, INFRASTRUCTURE			625,100			640,728			656,746			673,164			689,993			707,243


			39			HEALTH			2,207,103			2,262,281			2,318,838			2,376,809			2,436,229			2,497,134


			40			OTDC (OKANAGAN TRAINING)			109,905			112,653			115,469			118,356			121,315			124,347


			41			FOOTPRINTS			131,000			134,275			137,632			141,073			144,599			148,214


			42			ONTEH WOMENS SHELTER			983,000			1,007,575			1,032,764			1,058,583			1,085,048			1,112,174


			43			LITTLE PAWS DAY CARE			1,568,479			1,607,691			1,647,883			1,689,080			1,731,307			1,774,590


			44			SOCIAL HOUSING CMHC			504,134			516,737			529,656			542,897			556,470			570,381


			45			BAND HOUSING			847,090			868,267			889,974			912,223			935,029			958,405


			46			PIB UTILITIES			555,663			569,555			583,793			598,388			613,348			628,682


			47			PROPERTY TAX OPERATIONS			3,531,000			3,619,275			3,709,757			3,802,501			3,897,563			3,995,002


			48			DEBT SERVICING			4,218,001


Sabrina Eneas: Sabrina Eneas:
Included Kul Wind Up??			2,200,000			2,100,000			2,000,000			1,900,000			1,800,000


			49			TRANSFER FROM RESERVES			5,188,772			2,500,000			2,562,500			2,626,563			2,692,227			2,759,532


			50			MEMBER DISTRIBUTION			360,000			369,000			378,225			387,681			397,373			407,307


			51			TOTAL EXPENSES			41,523,322			37,186,029			37,960,679			38,757,196			39,576,126			40,418,029


			52			NET INCOME NOT INC ENTITIES			512,792			818,642			767,033			713,711			656,556			595,472


































































































2026 - 2031 projections 


			PENTICTON INDIAN BAND





			5 Year Projection


			2025 to 2030


			Y E A R


			Line 			REVENUES BY SOURCE			2025			2026			2027			2028			2029			2030


			1			INDIGENOUS AFFAIRS / ISC 			9,758,622			10,331,499			10,538,129			10,748,892			10,963,869			11,183,147


			2			ISC FIXED, FLEX, GRANTS						1,497,377			1,527,325			1,557,871			1,589,028			1,620,809


			3			TRANSFER FROM SURPLUS			4,354,538			3,037,500			3,098,250			3,160,215			3,223,419			3,287,888


			4			ROYALTIES			370,000			90,000			91,800			93,636			95,509			97,419


			5			INTERNAL TRANSFERS			9,386,313			8,702,900			8,876,958			9,054,497			9,235,587			9,420,299


			6			DEFERRED REVENUE 			2,748,131			658,486			671,656			685,089			698,791			712,766


			7			MUNICIPAL REVENUE			648,000			666,312			679,638			693,231			707,096			721,238


			8			CMHC			192,334			189,025			192,806			196,662			200,595			204,607


			9			PROPERTY TAXES			3,500,000			3,997,748			4,077,703			4,159,257			4,242,442			4,327,291


			10			INTEREST			719,982			1,154,392			1,177,480			1,201,029			1,225,050			1,249,551


			11			FIRST NATIONS HEALTH AUTHORITY (FNHA)			1,453,738			1,763,741			1,799,016			1,834,996			1,871,696			1,909,130


			12			RENT 			476,439			60,436			61,645			62,878			64,135			65,418


			13			UTILITIES			345,663			398,564			406,535			414,666			422,959			431,418


			14			FEES			512,254			308,340			314,507			320,797			327,213			333,757


			15			CORPORATIONS & ABORIGINAL ORG'S			1,446,609			1,330,809			1,357,425			1,384,574			1,412,265			1,440,510


			16			FEDERAL GOVERNMENT			1,175,500			630,000			642,600			655,452			668,561			681,932


			17			NON-GOV'T ORGANIZATIONS			188,366			272,749			278,204			283,768			289,443			295,232


			18			OKANAGAN TRAINING & DEVELOPMENT COUNCIL (OTDC)			99,905			98,762			100,737			102,752			104,807			106,903


			19			PROVINCE OF BC			3,232,346			4,267,138			4,352,481			4,439,530			4,528,321			4,618,887


			20			FIRST NATION EDUCATION STEERING COMMITTEE (FNESC)			777,374			960,807			980,023			999,624			1,019,616			1,040,008


			21			BC FIRST NATION GAMING LP			650,000			560,000			571,200			582,624			594,276			606,162


			22			TOTAL REVENUE			42,036,114			40,976,585			41,796,117			42,632,039			43,484,680			44,354,373


																		


			Line 			EXPENSES BY DEPARTMENT			2025			2026			2027			2028			2029			2030


			23			ADMINISTRATION			2,730,372			2,901,788			2,959,824			3,019,020			3,079,401			3,140,989


			24			FIRST NATIONS GAMING			1,057,009			560,000			571,200			582,624			594,276			606,162


			25			COUNCIL & GOVERNANCE			643,000			670,649			684,062			697,743			711,698			725,932


			26			SPEC/COMMONAGE CLAIM			376,000			383,524			391,194			399,018			406,999			415,139


			27			LANGUAGE AND CULTURE			105,000			184,360			188,047			191,808			195,644			199,557


			28			MISC PROGRAMS			166,000			333,578			340,250			347,055			353,996			361,076


			29			ECONOMIC DEVELOPMENT			48,444


Sabrina Eneas: Sabrina Eneas:
SDLP Partnership Costs? 
			203,444


Sabrina Eneas: Sabrina Eneas:
SDLP Partnership Costs? 
			207,513			211,663			215,896			220,214


			30			MOT NEGOTIATIONS			250,000			250,000			255,000			260,100			265,302			270,608


			31			LANDS AND ESTATES			373,000			310,654			316,867			323,204			329,669			336,262


			32			LAND USE PLAN			30,000			346,980			353,920			360,998			368,218			375,582


			33			ELDERS			108,156			115,000			117,300			119,646			122,039			124,480


			34			COMMUNITY GARDEN			175,828			179,344			182,931			186,589			190,321			194,128


			35			NATURAL RESOURCES			2,526,600			2,430,769			2,479,384			2,528,972			2,579,552			2,631,143


			36			EDUCATION			6,253,772			8,297,640			8,463,593			8,632,865			8,805,522			8,981,632


			37			SOCIAL DEVELOPMENT			3,979,738			5,320,984			5,427,404			5,535,952			5,646,671			5,759,604


			38			PUBLIC WORKS			2,261,156			2,490,062			2,539,863			2,590,661			2,642,474			2,695,323


			39			FACILITIES MANAGEMENT			-			749,500			764,490			779,780			795,375			811,283


			40			ENGINEERING, INFRASTRUCTURE			625,100			720,000			734,400			749,088			764,070			779,351


			41			HEALTH			2,207,103			2,736,407			2,791,135			2,846,958			2,903,897			2,961,975


			42			OTDC (OKANAGAN TRAINING)			109,905			91,305			93,131			94,994			96,894			98,831


			43			FOOTPRINTS			131,000			150,000			153,000			156,060			159,181			162,365


			44			ONTEH WOMENS SHELTER			983,000			987,604			1,007,356			1,027,503			1,048,053			1,069,014


			45			LITTLE PAWS DAY CARE			1,568,479			1,249,520			1,274,510			1,300,001			1,326,001			1,352,521


			46			SOCIAL HOUSING CMHC			504,134			447,961			456,920			466,059			475,380			484,887


			47			BAND HOUSING			847,090			769,678			785,072			800,773			816,788			833,124


			48			PIB UTILITIES			555,663			518,564			528,935			539,514			550,304			561,310


			49			PROPERTY TAX OPERATIONS			3,531,000			4,040,248			4,121,053			4,203,474			4,287,543			4,373,294


			50			DEBT SERVICING			4,218,001


Sabrina Eneas: Sabrina Eneas:
Included Kul Wind Up??			511,212


Sabrina Eneas: Sabrina Eneas:
Included Kul Wind Up??			521,436			531,865			542,502			553,352


																																	


Sabrina Eneas: Sabrina Eneas:
Included Kul Wind Up??			


Sabrina Eneas: Sabrina Eneas:
SDLP Partnership Costs? 
			


Sabrina Eneas: Sabrina Eneas:
SDLP Partnership Costs? 
			


Sabrina Eneas: Sabrina Eneas:
Included Kul Wind Up??			


Sabrina Eneas: Sabrina Eneas:
Included Kul Wind Up??																					


Sabrina Eneas: Sabrina Eneas:
SDLP Partnership Costs? 
			51			TRANSFER FROM RESERVES			5,158,772			1,617,502			1,649,852			1,682,849			1,716,506			1,750,836


			52			MEMBER DISTRIBUTION			360,000			500,000			510,000			520,200			530,604			541,216


			51			TOTAL EXPENSES			41,523,322			40,068,277			40,869,643			41,687,035			42,520,776			43,371,192


			52			NET INCOME NOT INC ENTITIES			512,792			908,308			926,474			945,004			963,904			983,182





































































































Chart Revenues (2)


						SERVICE			2025


						ADMINISTRATION			2,672,210


						FIRST NATIONS GAMING			857,009


						COUNCIL & GOVERNANCE			643,000


						SPEC/COMMONAGE CLAIM			376,000


						LANGUAGE AND CULTURE			105,000


						MISC PROGRAMS			255,239


						EC DEV			48,444


Sabrina Eneas: Sabrina Eneas:
SDLP Partnership Costs? 



						MOT NEGOTIATIONS			250,000


						LANDS AND ESTATES			373,000


						ELDERS			108,156


						COMMUNITY GARDEN			175,828


						NATURAL RESOURCES			2,526,600


						EDUCATION			6,250,272


						SOCIAL DEVELOPMENT			3,954,738


						PUBLIC WORKS			2,261,156


						ENGINEERING, INFRASTRUCTURE			625,100


						HEALTH			2,207,540


						OTDC			109,905


						FOOTPRINTS			131,000


						ONTEH WOMENS SHELTER			983,000


						LITTLE PAWS DAY CARE			1,568,479


						SOCIAL HOUSING CMHC			504,134


						BAND HOUSING			847,090


						PIB UTILITIES			555,663


						PROPERTY TAX OPERATIONS			3,531,000


						DEBT SERVICING			4,218,001


Sabrina Eneas: Sabrina Eneas:
Included Kul Wind Up??


						TRANSFER FROM RESERVES			5,028,772


									41,166,336














Exepnses by Dept 2025 2026


						SERVICE			2024-25			PERCENT OF TOTAL


						ADMINISTRATION			2,672,210			6%


						FIRST NATIONS GAMING			857,009			2%


						COUNCIL & GOVERNANCE			643,000


						SPEC/COMMONAGE CLAIM			376,000


						LANGUAGE AND CULTURE			105,000


						MISC PROGRAMS			255,239


						EC DEV			48,444


Sabrina Eneas: Sabrina Eneas:
SDLP Partnership Costs? 



						MOT NEGOTIATIONS			250,000


						LANDS AND ESTATES			373,000


						ELDERS			108,156


						COMMUNITY GARDEN			175,828


						NATURAL RESOURCES			2,526,600


						EDUCATION			6,250,272


						SOCIAL DEVELOPMENT			3,954,738


						PUBLIC WORKS			2,261,156


						ENGINEERING, INFRASTRUCTURE			625,100			2%			1,028,524.00


						HEALTH			2,207,540


						OTDC			109,905


						FOOTPRINTS			131,000			0%


						ONTEH WOMENS SHELTER			983,000


						LITTLE PAWS DAY CARE			1,568,479			4%


						SOCIAL HOUSING CMHC			504,134			1%


						BAND HOUSING			847,090


						PIB UTILITIES			555,663


						PROPERTY TAX OPERATIONS			3,531,000			9%


						DEBT SERVICING			4,218,001


Sabrina Eneas: Sabrina Eneas:
Included Kul Wind Up??			10%


						TRANSFER FROM RESERVES			5,028,772			12%


									41,166,336			46%











EXPENSES BY DEPT 2024 - 2025 $41,166,336


[CELLRANGE], [VALUE], [PERCENTAGE]
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ADMINISTRATION	FIRST NATIONS GAMING	COUNCIL 	&	 GOVERNANCE	SPEC/COMMONAGE CLAIM	LANGUAGE AND CULTURE	MISC PROGRAMS	EC DEV	MOT NEGOTIATIONS	LANDS AND ESTATES	ELDERS	COMMUNITY GARDEN	NATURAL RESOURCES	EDUCATION	SOCIAL DEVELOPMENT	PUBLIC WORKS	ENGINEERING, INFRASTRUCTURE	HEALTH	OTDC	FOOTPRINTS	ONTEH WOMENS SHELTER	LITTLE PAWS DAY CARE	SOCIAL HOUSING CMHC	BAND HOUSING	PIB UTILITIES	PROPERTY TAX OPERATIONS	DEBT SERVICING	TRANSFER FROM RESERVES	2672210	857009	643000	376000	105000	255239	48444	250000	373000	108156	175828	2526600	6250272	3954738	2261156	625100	2207540	109905	131000	983000	1568479	504134	847090	555663	3531000	4218001	5028772	ADMINISTRATION	FIRST NATIONS GAMING	COUNCIL 	&	 GOVERNANCE	SPEC/COMMONAGE CLAIM	LANGUAGE AND CULTURE	MISC PROGRAMS	EC DEV	MOT NEGOTIATIONS	LANDS AND ESTATES	ELDERS	COMMUNITY GARDEN	NATURAL RESOURCES	EDUCATION	SOCIAL DEVELOPMENT	PUBLIC WORKS	ENGINEERING, INFRASTRUCTURE	HEALTH	OTDC	FOOTPRINTS	ONTEH WOMENS SHELTER	LITTLE PAWS DAY CARE	SOCIAL HOUSING CMHC	BAND HOUSING	PIB UTILITIES	PROPERTY TAX OPERATIONS	DEBT SERVICING	TRANSFER FROM RESERVES	ADMINISTRATION	FIRST NATIONS GAMING	COUNCIL 	&	 GOVERNANCE	SPEC/COMMONAGE CLAIM	LANGUAGE AND CULTURE	MISC PROGRAMS	EC DEV	MOT NEGOTIATIONS	LANDS AND ESTATES	ELDERS	COMMUNITY GARDEN	NATURAL RESOURCES	EDUCATION	SOCIAL DEVELOPMENT	PUBLIC WORKS	ENGINEERING, INFRASTRUCTURE	HEALTH	OTDC	FOOTPRINTS	ONTEH WOMENS SHELTER	LITTLE PAWS DAY CARE	SOCIAL HOUSING CMHC	BAND HOUSING	PIB UTILITIES	PROPERTY TAX OPERATIONS	DEBT SERVICING	TRANSFER FROM RESERVES	6.4912505208139001E-2	2.0818199608534507E-2	1.5184737354327574E-2	3.1822117955797669E-3	3.8101010495566086E-2	1.224626840727336E-2	8.5773968322077537E-2	0.10246238577074239	0.12215738607390271	6%	2%	2%	0%	4%	1%	9%	10%	12%	1	



Object code budget 24 25


			Penticton Indian Band																																													ERROR:#VALUE!			Penticton indian Band


			STATEMENT OF OPERATIONS, BY OBJECT																																													Budget by object code by company


			Unaudited, Unconsolidated, PAGE 1 of 2																																													Annual Budget 2024-2025


			Line No			REVENUES 			Co 0005 PIB			Co 0015 ONTEH			Co 0030 LITTLE PAWS			Co 0045 PIB SOC HSING			Co 0046 PIB HOUSING			Co 0050 PIB UTILITIES			Co 0025 PIB PROPERTY TAX			Actual YTD			Annual Budget			% of YTD Budget 			Budget YTD,        9 months to Dec 31, 2023, 75%			Variance			% of Annual  Budget			Co 0005 PIB			Co 0015 ONTEH			Co 0030 LITTLE PAWS			Co 0045 PIB SOC HSING			Co 0046 PIB HOUSING			Co 0050 PIB UTILITIES			Co 0025 PIB PROPERTY TAX			Total Combined Annual Budget


			1			ABORIGINAL ORGANIZATIONS			580,136			-			530,059			-			-			-						1,110,195			577,214			192%			432,911			677,284			256%			227,214						350,000												-			577,214


			2			ADMIN FEES			41,132			-			212,416			-			43,776			-						297,324			90,000			330%			67,500			229,824			440%												-			90,000									90,000


			3			CORPORATE ORGANIZATIONS			1,161,091			-			-			-			-			-						1,161,091			800,000			145%			600,000			561,091			194%			800,000																					800,000


			4			CROWN CORPORATIONS			8,000			-			-			-			-			-						8,000			38,156			21%			28,617			-   20,617			28%			38,156																					38,156


			5			OTTAWA TRUST REVENUE			-																					-			-			ERROR:#DIV/0!			- 0			-			ERROR:#DIV/0!			-																					-


			6			CONTRIBUTED ASSETS (LAND)			-																					-			-			ERROR:#DIV/0!			- 0			-			ERROR:#DIV/0!			-																					-


			7			FNESC			756,677			-			-			-			-			-						756,677			777,374			97%			583,031			173,647			130%			777,374																					777,374


			8			BC FIRST NATIONS GAMING REVENUE			662,786																					662,786			850,000			78%			637,500			25,286			104%			650,000												200,000									850,000


			9			BC FN GAMING FLOW THROUGH			402,789												45,000									447,789			857,009			52%			642,757			-   194,968			70%			857,009																					857,009


			10			DEFERRED REVENUE, NON ISC			1,086,594						-															1,086,594			259,526			419%			194,645			891,950			558%			29,926			100,000			129,600															259,526


			11			FNHA			1,330,522			-						-			-			-						1,330,522			1,453,738			92%			1,090,304			240,219			122%			1,453,738						-															1,453,738


			12			DIST FROM PIB ENTITIES			599,962																					599,962			-			ERROR:#DIV/0!			- 0			599,962			ERROR:#DIV/0!			-																					-


			13			FEDERAL GOVERNMENT / CANADA			847,903			6,200						-			-			-						854,102			1,175,500			73%			881,625			-   27,523			97%			1,175,500																					1,175,500


			14			ADMIN REVENUE FLOW THROUGH			-			-			-			-			-			-						-			291,258			0%			218,444			-   218,444			0%			291,258																					291,258


			15			TRNSFER FROM REV OR CAP TRUST			1,272,625						-						-			  						1,272,625			5,171,773			25%			3,878,830			-   2,606,205			33%			5,036,283						-			50,000			85,490									5,171,773


			16			FUNDRAISING / DONATIONS			1,800			24			-			-			-			-						1,824			-			ERROR:#DIV/0!			- 0			1,824			ERROR:#DIV/0!			-																					-


			17			ISC			7,952,430						-			-			116,382			-						8,068,812			8,929,622			90%			6,697,217			1,371,596			120%			8,689,622						-						240,000									8,929,622


			18			ISC, DEFERRED REVENUE			1,478,338																					1,478,338			1,809,000			82%			1,356,750			121,588			109%			1,809,000																					1,809,000


			19			ISC LOAN PROCEEDS			206,607																					206,607			376,000			55%			282,000			-   75,393			73%			376,000																					376,000


			20			INTEREST REVENUE			710,958			25,225			32,038			47,416			14,311			-			131,369			961,317			759,958			126%			569,969			391,348			169%			611,758			30,000			40,000			35,000			15,200						28,000			759,958


			21			FNFA INTEREST RELIEF			-																					-			-			ERROR:#DIV/0!			- 0			-			ERROR:#DIV/0!			-																					-


			22			CMHC CONTRIBUTIONS			-			-			-			121,900						-						121,900			192,334			63%			144,251			-   22,351			85%			-									192,334			-									192,334


			23			OTDC			1,807			-			10,966			-			-			-						12,773			99,905			13%			74,929			-   62,156			17%			99,905						-															99,905


			24			PROPERTY TAXES																					3,337,096			3,337,096			3,500,000			95%			2,625,000			712,096			127%																					3,500,000			3,500,000


			25			AANDC			-			730,125			-			-			-			-						730,125			853,000			86%			639,750			90,375			114%						853,000																		853,000


			26			MUNICIPAL GOVERNMENT			97,454			-			-			-			-			-						97,454			578,000			17%			433,500			-   336,046			22%			578,000																					578,000


			27			NGO'S			133,045																					133,045			192,366			69%			144,275			-   11,229			92%			192,366																					192,366


			28			WATER AND SEWER FEES			-			-			-			-			-			300,325						300,325			345,663			87%			259,247			41,078			116%																		345,663						345,663


			29			EARNED REVENUE (FEES,BILLING, ROYALTIES)			21,900			-			-			-			-			-						21,900			373,000			6%			279,750			-   257,850			8%			370,000						-												3,000			373,000


			30			OTHER REVENUE 			17,330			-			-			-			-			55,600			5,873			78,803			90,000			88%			67,500			11,303			117%			-															90,000			-			90,000


			31			FUNDRAISING, DONATIONS			-			-			-			-			-			-						-			-			ERROR:#DIV/0!			- 0			-			ERROR:#DIV/0!			-			-																		-


			32			DAYCARE USER FEES			-			-			62,430			-			-			-						62,430			75,000			83%			56,250			6,180			111%									75,000															75,000


			33			PROCEEDS FROM MORTGAGE			-																					-			-			ERROR:#DIV/0!			- 0			-			ERROR:#DIV/0!																								-


			34			PROCEEDS FROM INSURANCE			141,351												-   4,191									137,160			-			ERROR:#DIV/0!			- 0			137,160			ERROR:#DIV/0!			-																					-


			35			PROVINCE OF BC			2,218,510			119,912			704,726			-			-			-						3,043,148			3,496,610			87%			2,622,458			420,690			116%			2,621,610			-			875,000															3,496,610


			36			RECOVERIES			-																					-			-			ERROR:#DIV/0!			- 0			-			ERROR:#DIV/0!			-																					-


			37			REGIONAL GOVT			97,639			-			-			-			-			-						97,639			70,000			139%			52,500			45,139			186%			70,000																					70,000


			38			RENT INCOME			47,498			-			-			-			-			-						47,498			133,239			36%			99,929			-   52,432			48%			133,239																					133,239


			39			RENTAL FLOW THROUGH			45,000			-			-						-			-						45,000			-			ERROR:#DIV/0!			- 0			45,000			ERROR:#DIV/0!			-																					-


			40			SALES			921																					921			-			ERROR:#DIV/0!			- 0			921			ERROR:#DIV/0!			-																					-


			41			TAX FLOW THROUGH			1,238,053			-			40,000			-			-			100,000						1,378,053			1,828,889			75%			1,371,667			6,386			100%			1,703,889						5,000						-			120,000						1,828,889


			42			UTILITIES FLOW THROUGH			80,000			-			-			-			-			-						80,000			80,000			100%			60,000			20,000			133%			80,000																					80,000


			43			TRANSFER FROM PROPERTY TAX CAPITAL			640,000																		650,000			1,290,000			-			ERROR:#DIV/0!			- 0			1,290,000			ERROR:#DIV/0!			-																		-			-


			44			TRANSFER FROM SURPLUS			-			-															-			-			4,269,327			0%			3,201,995			-   3,201,995			0%			4,169,327												100,000						-			4,269,327


			45			TRANSFER REVENUE FLOW THROUGH			1,051,266			-			-			-			50,000			-						1,101,266			1,699,453			65%			1,274,590			-   173,324			86%			1,565,574						133,879															1,699,453


			46			RENTAL REVENUE			-			-			-			165,350			84,600			-						249,950			343,200			73%			257,400			-   7,450			97%												226,800			116,400									343,200


			47			Total Revenue			24,932,125			881,486			1,592,635			334,665			349,878			455,925			4,124,338			32,671,052			42,436,114			77%			31,827,086			843,966			103%			34,406,748			983,000			1,608,479			504,134			847,090			555,663			3,531,000			42,436,114





						EXPENSE 			Co 0005 PIB			Co 0015 ONTEH			Co 0030 LITTLE PAWS			Co 0045 PIB SOC HSING			Co 0046 PIB HOUSING			Co 0050 PIB UTILITIES			Co 0025 PIB PROPERTY TAX			Total Actual YTD			Annual Budget			% of Annual Budget 			Budget YTD,        9 months to Dec 31, 2023, 75%			Variance			% of Budget			Co 0005 PIB			Co 0015 ONTEH			Co 0030 LITTLE PAWS			Co 0045 PIB SOC HSING			Co 0046 PIB HOUSING			Co 0050 PIB UTILITIES			Co 0025 PIB PROPERTY TAX			Total Combined Annual Budget


			47			ADMIN EXPENSE			2,650			-			212,416			29,622			14,154			49,177			5,000			313,019			745,854			42%			559,391			246,372			56%			420,190			36,000			-			80,664			30,000			179,000						745,854


			48			ADVERTISING, PUBLICATIONS			21,932			-			-			-			-			-			-			21,932			5,560			394%			4,170			-   17,762			526%			4,536																		1,024			5,560


			49			AMORTIZATION			-			-			-			138,647			-			-			8,830			147,476			229,710			64%			172,283			24,806			86%						35,000						185,880									8,830			229,710


			50			BAD DEBT /ALLOWANCE FOR TID			45			-			-			-			-			-			-			45			78,111			0%			58,583			58,538			0%			-																		78,111			78,111


			51			BANK CHARGES			26,256			1,182			974			3,339			1,641			4,509			21,228			59,128			57,996			102%			43,497			-   15,631			136%			34,696			1,500			1,500			5,000			2,300			4,000			9,000			57,996


			52			BC ASSESSMENT																		.			26,443			26,443			32,000			83%			24,000			-   2,443			110%																					32,000			32,000


			53			BOARD OF REVIEW																					13,412			13,412			7,500			179%			5,625			-   7,787			238%																					7,500			7,500


			54			CAPITAL			2,781,454			121,724			-			-			-			2,431			-			2,905,608			618,036			470%			463,527			-   2,442,081			627%			618,036						-												-			618,036


			55			CAPITAL - OFFICE EQUIPMENT						-			-			-			-						-			-			-			ERROR:#DIV/0!			- 0			-			ERROR:#DIV/0!			-			-																		-


			56			CLIENT / MEMBER SUPPORT			428,156			-			-			-			-			-						428,156			198,786			215%			149,090			-   279,066			287%			198,786																					198,786


			57			COLLECTIONS FOR OTHER GOVERNMENTS			-																		610,686			610,686			651,000			94%			488,250			-   122,436			125%																					651,000			651,000


			58			COMMUNITY OUTREACH			-			80,521			-			-			-			-						80,521			110,000			73%			82,500			1,979			98%						110,000																		110,000


			59			COMPUTER SW & SUPPORT			172,231			-			-			-			-			-			-			172,231			224,218			77%			168,164			-   4,067			102%			215,218						-									3,000			6,000			224,218


			60			CONTRACT SERVICES			1,874,757			29,765			30,106			599			30,491			118,596			7,250			2,091,565			2,402,214			87%			1,801,661			-   289,904			116%			1,938,414			47,000			70,800						171,000			145,000			30,000			2,402,214


			61			COMMUNITY SUPPORT			5,000																					5,000			21,200			24%			15,900			10,900			31%			21,200																					21,200


			62			COURIER, POSTAGE, BAILIFF																					410			410			2,000			21%			1,500			1,090			27%																					2,000			2,000


			63			DONATIONS			4,168			-			-			-						-						4,168			5,000			83%			3,750			-   418			111%			5,000																					5,000


			64			DUES, FEES & SUBSCRIPTIONS			15,796			3,727			382			-			25			5,314			2,815			28,060			45,123			62%			33,842			5,783			83%			32,544			4,600			500						-			5,579			1,900			45,123


			65			EMERGENCY RESPONSE			8,800																					8,800			2,000			440%			1,500			-   7,300			587%			2,000																					2,000


			66			EQUIPMENT AND FACILITY RENTAL			7,263																					7,263			8,475			86%			6,356			-   907			114%			8,475																					8,475


			67			FUNERAL & BURIAL EXPENSES			9,467			-			-			-			-			-						9,467			10,204			93%			7,653			-   1,814			124%			10,204																					10,204


			68			GARBAGE COLLECTION			-			1,597			-			-			-			-						1,597			2,000			80%			1,500			-   97			106%						2,000																		2,000


			69			GROCERIES / HOT LUNCH			-			13,040			27,000			-			-			-						40,040			20,000			200%			15,000			-   25,040			267%						20,000																		20,000


			70			GST RECOVERY			-   26,997																					-   26,997			-			ERROR:#DIV/0!			- 0			26,997			ERROR:#DIV/0!																								-


			71			HOMEOWNER GRANT																					543,183			543,183			600,000			91%			450,000			-   93,183			121%																					600,000			600,000


			72			HONORARIA			286,600			-			6,298			-			-			-						292,898			512,859			57%			384,644			91,746			76%			471,017						9,342						32,500						-			512,859


			73			INSURANCE			191,312			13,971			7,040			26,092			111,687			18,326						368,428			507,304			73%			380,478			12,050			97%			250,824			21,200			11,900			41,000			156,380			26,000						507,304


			74			INSURANCE DEDUCTIBLES			10,500																					10,500			5,000			210%			3,750			-   6,750			280%			5,000																					5,000


			75			INTEREST EXPENSE			530,770									49,059			-			-						579,829			800,291			72%			600,218			20,389			97%			714,281									86,010												800,291


			76			LAND AND ENVIRONNMENTAL			-																					-			10,000			0%			7,500			7,500			0%			10,000																					10,000


			77			LEASE AND LOAN PAYMENTS			430,093			1,704			20,563			-			1,339			1,686			2,634			458,018			3,591,438			13%			2,693,579			2,235,561			17%			3,581,082			2,300			4,200						1,600			2,256						3,591,438


			78			LICENSES, USER FEES			-																					-			-			ERROR:#DIV/0!			- 0			-			ERROR:#DIV/0!																								-


			78			LOSS ON ASSUMPTION OF DEBT 			-																					-			-			ERROR:#DIV/0!			- 0			-			ERROR:#DIV/0!																								-


			79			LICENSES, USER FEES			300																					300			4,000			8%			3,000			2,700			10%			4,000																					4,000


			80			LINEN SUPPLIES			-			2,263			-			-			-			-						2,263			5,000			45%			3,750			1,487			60%						5,000																		5,000


			81			LIVING ALLOWANCE - STUDENTS			-			-			-			-			-			-						-			-			ERROR:#DIV/0!			- 0			-			ERROR:#DIV/0!			-																					-


			82			LUNCH PROGRAM			-			-						-			-			-						-			35,000			0%			26,250			26,250			0%									35,000															35,000


			83			MEETINGS			14,801			-			-			-			-			-			-			14,801			37,679			39%			28,259			13,458			52%			33,733																		3,946			37,679


			84			STAFF & COMMUNITY EVENTS			77,981						250						1,577			150			1,038			80,996			139,070			58%			104,303			23,307			78%			132,570						5,000						1,500									139,070


			85			MISCELLANEOUS / CONTINGENCY EXPENSE			3			-			-			-			-   2,426			-			-			-   2,423			57,444			-4%			43,083			45,506			-6%			32,444												-			-			25,000			57,444


			86			NON-CAPITAL EQUIPMENT			-			-			-			-			-			-						-			1,800			0%			1,350			1,350			0%			1,800																					1,800


			87			ONTEH BOARD EXPENSES			-			14,876			-			-			-			-						14,876			35,000			43%			26,250			11,374			57%						35,000																		35,000


			88			PAYROLL			6,554,448			311,832			587,350			-			159,232			-			149,899			7,762,761			12,615,198			62%			9,461,399			1,698,637			82%			10,422,488			542,500			1,185,060						295,150			-			170,000			12,615,198


			89			PIB PROGRAM TRSFR FROM PROPERTY TAX																		80,000			2,018,053			2,098,053			1,828,889			115%			1,371,667			-   726,386			153%																					1,828,889			1,828,889


			90			PROFESSIONAL  FEES			1,653,328			21,213			-			17,861			2,426			18,769			47,195			1,760,793			1,601,344			110%			1,201,008			-   559,785			147%			1,450,700			41,000						18,200			2,500			33,944			55,000			1,601,344


			91			PROFESSIONAL DEVELOPMENT, TRAINING,			74,700			6,507			28,776			-			4,578			-			300			114,860			191,269			60%			143,452			28,592			80%			130,769			-			41,000						17,000			2,500						191,269


			92			PROPERTY TAX (EXPENSE)			-																					-			5,000			0%			3,750			3,750			0%			5,000																					5,000


			93			WORKSHOPS			16,870												-									16,870			120,955			14%			90,716			73,847			19%			120,955												-			-			-			120,955


			94			RECREATION SERVICES - GENERAL			-			600			-			-			-			-						600			1,000			60%			750			150			80%						1,000																		1,000


			95			RECRUITING			-			-			-			-			-			-						-			12,000			0%			9,000			9,000			0%			12,000																					12,000


			96			RELOCATION EXPENSE			154																					154			-			ERROR:#DIV/0!			- 0			-   154			ERROR:#DIV/0!																								-


			97			REIMBURSE/OVERPMTS			889			-			-			-			-   325			-			10,018			10,582			3,000			353%			2,250			-   8,332			470%			-																		3,000			3,000


			98			RENT EXP FLOW THROUGH			40,200			-			-			YesYe			-			-			4,800			45,000			44,800			100%			33,600			-   11,400			134%			40,000												-			-			4,800			44,800


			99			REPAIRS AND MAINTENANCE			407,178			11,691			15,762			60,996			107,403			2,487			1,498			607,014			578,900			105%			434,175			-   172,839			140%			361,000			30,000			20,000			50,000			105,900			10,000			2,000			578,900


			100			REPLACEMENT RESERVE			-			-			-			28,026			-			-						28,026			37,380			75%			28,035			9			100%			-									37,380												37,380


			101			SMALL TOOLS			81,228															385						81,613			20,000			408%			15,000			-   66,613			544%			10,000															10,000						20,000


			102			SOCIAL ASSISTANCE			1,266,819			-			-			-			-			-						1,266,819			1,656,000			76%			1,242,000			-   24,819			102%			1,656,000																					1,656,000


			103			STUDENT EXPENSE			602,865			-			-			-			-			-						602,865			437,536			138%			328,152			-   274,713			184%			437,536																					437,536


			104			SUPPLIES			565,576			12,686			39,847			-			12,584			7,043			2,305			640,040			935,512			68%			701,634			61,594			91%			844,728			17,000			51,000						9,900			9,884			3,000			935,512


			105			SUPPLIES, EMERGENCY, 			11,630																					11,630			-			ERROR:#DIV/0!			- 0			-   11,630			ERROR:#DIV/0!			-																					-


			106			TELEPHONE CELLULAR, CABLE			90,905			6,802			2,879			-			780			756			1,191			103,313			158,800			65%			119,100			15,787			87%			131,840			16,300			4,500						2,160			2,000			2,000			158,800


			107			TRANSFER TO PIB FROM TRUSTS			1,272,625																					1,272,625			5,171,772			25%			3,878,829			2,606,204			33%			5,171,772																					5,171,772


			108			TRANSFER TO PIB ENTITIES 			-			-			-			-			-			-						-			-			ERROR:#DIV/0!			- 0			-			ERROR:#DIV/0!			-																					-


			109			TRAVEL - RESIDENTS			-			1,125			-			-			-			-						1,125			1,500			75%			1,125			0			100%			-			1,500																		1,500


			110			TRAVEL, STAFF, COUNCIL			264,963			1,787			912			-			5,463			-			407			273,532			379,935			72%			284,951			11,419			96%			340,837			2,800			15,798						15,000			2,500			3,000			379,935


			111			TSFR EXP FLOW THROUGH			1,499,055			 			-			-			-						1,943			1,500,998			3,404,599			44%			2,553,449			1,052,451			59%			3,270,720						133,879															3,404,599


			112			TSFR TO DEPARTMENTAL SURPLUS			-						-															-			-			ERROR:#DIV/0!			- 0			-			ERROR:#DIV/0!																								-


			113			UTILITIES			94,266			2,788			4,290			-			2,026			21,048			1,006			125,424			215,730			58%			161,798			36,374			78%			157,530			7,000			10,000						4,200			34,000			3,000			215,730


			114			UTILITIES EXP FLOW THROUGH			-						-			-						5,565						5,565			80,000			7%			60,000			54,435			9%			-															80,000						80,000


			115			VEHICLE			136,524			373			6,403			-			-			-						143,300			243,331			59%			182,498			39,198			79%			224,031			4,300			9,000									6,000						243,331


			114			GAIN (LOSS) ON DISPOSAL						-																		-			-			ERROR:#DIV/0!			- 0			-			ERROR:#DIV/0!																								-


			115			CONTINGENCY, COVID			-																					-			-			ERROR:#DIV/0!			- 0			-			ERROR:#DIV/0!			-																					-


			116			MEMBER DISTRIBUTION			432,000																					432,000			360,000			120%			270,000			-   162,000			160%			360,000																					360,000


			117			TAX CAPITAL RESERVE FUND																					200,000			200,000			-			ERROR:#DIV/0!			- 0			-   200,000			ERROR:#DIV/0!			-																		-			-


			118			TAX CONTINGENCY RESERVE FUND																					450,000			450,000			-			ERROR:#DIV/0!			- 0			-   450,000			ERROR:#DIV/0!			-																		-			-


			119			TOTAL EXPENSES			21,939,560			661,775			991,246			354,241			452,653			336,242			4,131,544			28,867,260			41,923,322			69%			31,442,492			2,575,232			92%			33,893,956			983,000			1,608,479			504,134			847,090			555,663			3,531,000			41,923,322


			120			SURPLUS, (DEFICIT), 			2,992,565			219,711			601,389			-   19,575			-   102,775			119,683			-   7,206			3,803,792			512,792			742%			384,594			3,419,198			989%			512,792			-			-			-			-			-			-			512,792
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2025 2026 budget by Object


			Penticton Indian Band


			STATEMENT OF OPERATIONS, BY OBJECT


			9 Months ended December 31, 2024


			Unaudited, Unconsolidated, PAGE 1 of 2									Annual Budget 2024-2025


			Line No			REVENUES 			% of Annual  Budget			Co 0005 PIB			Co 0015 ONTEH			Co 0030 LITTLE PAWS			Co 0045 PIB SOC HSING			Co 0046 PIB HOUSING			Co 0050 PIB UTILITIES			Co 0025 PIB PROPERTY TAX			Total Combined Annual Budget


			1			ABORIGINAL ORGANIZATIONS			ERROR:#REF!			580,910						9,899												-			590,809


			2			ADMIN FEES			ERROR:#REF!												-			123,278									123,278


			3			CORPORATE ORGANIZATIONS			ERROR:#REF!			740,000																					740,000


			4			CROWN CORPORATIONS			ERROR:#REF!			70,000																					70,000


			5			OTTAWA TRUST REVENUE			ERROR:#REF!			-																					-


			6			CONTRIBUTED ASSETS (LAND)			ERROR:#REF!			-																					-


			7			FNESC			ERROR:#REF!			960,807																					960,807


			8			BC FIRST NATIONS GAMING REVENUE			ERROR:#REF!			560,000												60,000									620,000


			9			BC FN GAMING FLOW THROUGH			ERROR:#REF!			357,964																					357,964


			10			DEFERRED REVENUE, NON ISC			ERROR:#REF!			306,432			0			107,054															413,486


			11			FNHA			ERROR:#REF!			1,763,741						-															1,763,741


			12			DIST FROM PIB ENTITIES			ERROR:#REF!			50,000																					50,000


			13			FEDERAL GOVERNMENT / CANADA			ERROR:#REF!			630,000																					630,000


			14			ADMIN REVENUE FLOW THROUGH			ERROR:#REF!			252,004																					252,004


			15			TRNSFER FROM REV OR CAP TRUST			ERROR:#REF!			1,440,502						-			-			160,000									1,600,502


			16			FUNDRAISING / DONATIONS			ERROR:#REF!			-																					-


			17			ISC			ERROR:#REF!			9,300,499			806000			-						225,000									10,331,499


			18			ISC, DEFERRED REVENUE			ERROR:#REF!			245,000																					245,000


			19			ISC GRANTS, FIXED FLEX						1,626,574												75,000									1,701,574


			20			ISC LOAN PROCEEDS			ERROR:#REF!			383,524																					383,524


			21			INTEREST REVENUE			ERROR:#REF!			963,126			35,000			62,170			45,096			10,000						39,000			1,154,392


			22			FNFA INTEREST RELIEF			ERROR:#REF!			-																					-


			23			CMHC CONTRIBUTIONS			ERROR:#REF!			-									189,025			-									189,025


			24			OTDC			ERROR:#REF!			91,305						7,457															98,762


			25			PROPERTY TAXES			ERROR:#REF!																					3,997,748			3,997,748


			26			AANDC			ERROR:#REF!																								-


			27			MUNICIPAL GOVERNMENT			ERROR:#REF!			501,812																					501,812


			28			NGO'S			ERROR:#REF!			272,249																					272,249


			29			WATER AND SEWER FEES			ERROR:#REF!																		348,564						348,564


			30			EARNED REVENUE (FEES,BILLING, ROYALTIES)			ERROR:#REF!			168,000						-												3,500			171,500


			31			OTHER REVENUE 			ERROR:#REF!			-															50,000			-			50,000


			32			FUNDRAISING, DONATIONS			ERROR:#REF!			-			-																		-


			33			DAYCARE USER FEES			ERROR:#REF!									86,840															86,840


			34			PROCEEDS FROM MORTGAGE			ERROR:#REF!																								-


			35			PROCEEDS FROM INSURANCE			ERROR:#REF!			-																					-


			36			PROVINCE OF BC			ERROR:#REF!			3,149,534			146,604			971,000															4,267,138


			37			RECOVERIES			ERROR:#REF!			-																					-


			38			REGIONAL GOVT			ERROR:#REF!			164,500																					164,500


			39			RENT INCOME			ERROR:#REF!			60,436																					60,436


			40			RENTAL FLOW THROUGH			ERROR:#REF!			597,500																					597,500


			41			SALES			ERROR:#REF!			-																					-


			42			TAX FLOW THROUGH			ERROR:#REF!			2,104,815						5,100						-			120,000						2,229,915


			43			UTILITIES FLOW THROUGH			ERROR:#REF!			80,000																					80,000


			44			TRANSFER FROM PROPERTY TAX CAPITAL			ERROR:#REF!			-																		-			-


			45			TRANSFER FROM SURPLUS			ERROR:#REF!			3,037,500												-						-			3,037,500


			46			TRANSFER REVENUE FLOW THROUGH			ERROR:#REF!			2,504,256						-															2,504,256


			47			RENTAL REVENUE			ERROR:#REF!												213,860			116,400									330,260


			48			Total Revenue			ERROR:#REF!			32,962,990			987,604			1,249,520			447,981			769,678			518,564			4,040,248			40,976,585





						Expense			% of Budget			Co 0005 PIB			Co 0015 ONTEH			Co 0030 LITTLE PAWS			Co 0045 PIB SOC HSING			Co 0046 PIB HOUSING			Co 0050 PIB UTILITIES			Co 0025 PIB PROPERTY TAX			Budget 2025-2026 			EXPENSE BUDGET 2024-2025			Budget 2024-2025			Difference			% Change


			47			PAYROLL			ERROR:#REF!			12,607,635			559,406			951,278						301,052			-			175,000			14,594,371			PAYROLL			12,615,198			1,979,173			16%


			48			TSFR EXP FLOW THROUGH			ERROR:#REF!			3,163,258						-															3,163,258			TSFR EXP FLOW THROUGH			3,404,599			-   241,341			-7%


			49			CONTRACT SERVICES			ERROR:#REF!			2,490,774			47,940			20,400						121,020			72,000			5,000			2,757,134			CONTRACT SERVICES			2,402,214			354,920			15%


			50			PIB PROGRAM TRSFR FROM PROPERTY TAX			ERROR:#REF!																					2,229,915			2,229,915			PIB PROGRAM TRSFR FROM PROPERTY TAX			1,828,889			401,026			22%


			51			PROFESSIONAL  FEES			ERROR:#REF!			1,643,094			41,820						18,538			2,500			33,950			60,000			1,799,902			PROFESSIONAL  FEES			1,601,344			198,558			12%


			52			TRANSFER TO PIB FROM TRUSTS			ERROR:#REF!			1,600,502															80,000						1,680,502			TRANSFER TO PIB FROM TRUSTS			5,171,772			-   3,491,270			-68%


			53			SUPPLIES			ERROR:#REF!			1,471,684			30,100			27,304						8,422			51,858			3,000			1,592,368			SUPPLIES			935,512			656,856			70%


			54			SOCIAL ASSISTANCE			ERROR:#REF!			1,570,096																					1,570,096			SOCIAL ASSISTANCE			1,656,000			-   85,904			-5%


			55			CAPITAL			ERROR:#REF!			1,234,007						-												-			1,234,007			CAPITAL			618,036			615,971			100%


			56			STUDENT EXPENSE			ERROR:#REF!			1,007,811																					1,007,811			STUDENT EXPENSE			437,536			570,275			130%


			57			COLLECTIONS FOR OTHER GOVERNMENTS			ERROR:#REF!																					702,104			702,104			COLLECTIONS FOR OTHER GOVERNMENTS			651,000			51,104			8%


			58			RENT EXP FLOW THROUGH			ERROR:#REF!			457,400						110,000						14,500			18,000			26,000			625,900			RENT EXP FLOW THROUGH			44,800			581,100			1297%


			59			HOMEOWNER GRANT			ERROR:#REF!																					600,000			600,000			HOMEOWNER GRANT			600,000			-			0%


			60			HONORARIA			ERROR:#REF!			546,045						-						6,000						-			552,045			HONORARIA			512,859			39,186			8%


			61			TRAVEL, STAFF, COUNCIL			ERROR:#REF!			475,585			2,856			23,460						7,500			2,500			3,000			514,901			TRAVEL, STAFF, COUNCIL			379,935			134,966			36%


			62			MEMBER DISTRIBUTION 			ERROR:#REF!			500,000																					500,000			MEMBER DISTRIBUTION			360,000			140,000			39%


			63			INSURANCE			ERROR:#REF!			247,209			11,944			-			41,812			192,479			-						493,444			INSURANCE			507,304			-   13,860			-3%


			64			REPAIRS AND MAINTENANCE			ERROR:#REF!			350,649			49,330			4,000						77,000			10,000			-			490,979			REPAIRS AND MAINTENANCE			578,900			-   87,921			-15%


			65			ADMIN EXPENSE			ERROR:#REF!			88,515			42,000			-			80,629			22,223			179,000						412,367			ADMIN EXPENSE			745,854			-   333,487			-45%


			66			INTEREST EXPENSE			ERROR:#REF!			290,616									97,102												387,718			INTEREST EXPENSE			800,291			-   412,573			-52%














			67			CLIENT / MEMBER SUPPORT			ERROR:#REF!			330,620																					330,620			CLIENT / MEMBER SUPPORT			198,786


			68			PROFESSIONAL DEVELOPMENT, TRAINING,			ERROR:#REF!			285,955			-			13,031						5,000			2,500						306,486			PROFESSIONAL DEVELOPMENT, TRAINING,			191,269


			69			LEASE AND LOAN PAYMENTS			ERROR:#REF!			290,303			2,348			4,897						1,636			2,256			2,800			304,240			LEASE AND LOAN PAYMENTS			3,591,438


			70			VEHICLE			ERROR:#REF!			239,710			4,394			34,490									5,000						283,594			VEHICLE			243,331


			71			COMPUTER SW & SUPPORT			ERROR:#REF!			258,643						-									3,000			6,000			267,643			COMPUTER SW & SUPPORT			224,218


			72			AMORTIZATION			ERROR:#REF!						33,702						169,264									8,830			211,796			AMORTIZATION			229,710


			73			UTILITIES			ERROR:#REF!			147,327			7,144			9,793						4,260			35,000			3,000			206,524			UTILITIES			215,730


			74			STAFF & COMMUNITY EVENTS			ERROR:#REF!			183,771						5,100						1,530						1,000			191,401			STAFF & COMMUNITY EVENTS			139,070


			75			TELEPHONE CELLULAR, CABLE			ERROR:#REF!			158,609			16,630			3,252						2,208			2,000			2,000			184,699			TELEPHONE CELLULAR, CABLE			158,800


			76			WORKSHOPS			ERROR:#REF!			89,290												-			-			-			89,290			WORKSHOPS			120,955


			77			MEETINGS			ERROR:#REF!			80,668																		3,873			84,541			MEETINGS			37,679


			78			LICENSES, USER FEES			ERROR:#REF!																								-			LICENSES, USER FEES			-


			78			COMMUNITY OUTREACH			ERROR:#REF!						79,678																		79,678			COMMUNITY OUTREACH			110,000


			79			BAD DEBT /ALLOWANCE FOR TID			ERROR:#REF!			-																		79,671			79,671			BAD DEBT /ALLOWANCE FOR TID			78,111


			80			TAX CAPITAL RESERVE FUND			ERROR:#REF!			-																		71,995			71,995			TAX CAPITAL RESERVE FUND			-


			81			BANK CHARGES			ERROR:#REF!			35,100			1,536			1,633			5,096			2,348			5,500			9,000			60,213			BANK CHARGES			57,996


			82			DUES, FEES & SUBSCRIPTIONS			ERROR:#REF!			41,231			4,694			1,000						-			6,000			1,900			54,825			DUES, FEES & SUBSCRIPTIONS			45,123


			83			LUNCH PROGRAM			ERROR:#REF!									36,822															36,822			LUNCH PROGRAM			35,000


			84			REPLACEMENT RESERVE			ERROR:#REF!			-									35,540												35,540			REPLACEMENT RESERVE			37,380


			85			BC ASSESSMENT			ERROR:#REF!																					32,636			32,636			BC ASSESSMENT			32,000


			86			SMALL TOOLS			ERROR:#REF!			22,500															10,000						32,500			SMALL TOOLS			20,000


			87			MISCELLANEOUS / CONTINGENCY EXPENSE			ERROR:#REF!			25,504						3,060						-			-			-			28,564			MISCELLANEOUS / CONTINGENCY EXPENSE			57,444


			88			ONTEH BOARD EXPENSES			ERROR:#REF!			-			22,000																		22,000			ONTEH BOARD EXPENSES			35,000


			89			COMMUNITY SUPPORT			ERROR:#REF!			21,224																					21,224			COMMUNITY SUPPORT			21,200


			90			EQUIPMENT AND FACILITY RENTAL			ERROR:#REF!			20,617																					20,617			EQUIPMENT AND FACILITY RENTAL			8,475


			91			GROCERIES / HOT LUNCH			ERROR:#REF!						20,396																		20,396			GROCERIES / HOT LUNCH			20,000


			92			RECRUITING			ERROR:#REF!			15,100																					15,100			RECRUITING			12,000


			93			NON-CAPITAL EQUIPMENT			ERROR:#REF!			11,050																					11,050			NON-CAPITAL EQUIPMENT			1,800


			94			ADVERTISING, PUBLICATIONS			ERROR:#REF!			9,473																		1,024			10,497			ADVERTISING, PUBLICATIONS			5,560


			95			FUNERAL & BURIAL EXPENSES			ERROR:#REF!			10,000																					10,000			FUNERAL & BURIAL EXPENSES			10,204


			96			INSURANCE DEDUCTIBLES			ERROR:#REF!			8,000																					8,000			INSURANCE DEDUCTIBLES			5,000


			97			LAND AND ENVIRONNMENTAL			ERROR:#REF!			8,000																					8,000			LAND AND ENVIRONNMENTAL			10,000


			98			BOARD OF REVIEW			ERROR:#REF!																					7,500			7,500			BOARD OF REVIEW			7,500


			99			PROPERTY TAX (EXPENSE)			ERROR:#REF!			5,200																					5,200			PROPERTY TAX (EXPENSE)			5,000


			100			LINEN SUPPLIES			ERROR:#REF!						5,100																		5,100			LINEN SUPPLIES			5,000


			101			DONATIONS			ERROR:#REF!			5,000																					5,000			DONATIONS			5,000


			102			LICENSES, USER FEES			ERROR:#REF!			4,266																					4,266			LICENSES, USER FEES			4,000


			103			REIMBURSE/OVERPMTS			ERROR:#REF!			-																		3,000			3,000			REIMBURSE/OVERPMTS			3,000


			104			COURIER, POSTAGE, BAILIFF			ERROR:#REF!			644																		2,000			2,644			COURIER, POSTAGE, BAILIFF			2,000


			105			GARBAGE COLLECTION			ERROR:#REF!						2,036																		2,036			GARBAGE COLLECTION			2,000


			106			EMERGENCY RESPONSE			ERROR:#REF!			2,000																					2,000			EMERGENCY RESPONSE			2,000


			107			TRAVEL - RESIDENTS			ERROR:#REF!			-			1,530																		1,530			TRAVEL - RESIDENTS			1,500


			108			RECREATION SERVICES - GENERAL			ERROR:#REF!						1,020																		1,020			RECREATION SERVICES - GENERAL			1,000


			109			CAPITAL - OFFICE EQUIPMENT			ERROR:#REF!			-			-																		-			CAPITAL - OFFICE EQUIPMENT			-


			110			GST RECOVERY			ERROR:#REF!																								-			GST RECOVERY			-


			111			LOSS ON ASSUMPTION OF DEBT 			ERROR:#REF!																								-			LOSS ON ASSUMPTION OF DEBT 			-


			112			LIVING ALLOWANCE - STUDENTS			ERROR:#REF!			-																					-			LIVING ALLOWANCE - STUDENTS			-


			113			RELOCATION EXPENSE			ERROR:#REF!																								-			RELOCATION EXPENSE			-


			114			RETURN OF FUNDS TO FUNDER																											-


			115			SUPPLIES, EMERGENCY, COVID			ERROR:#REF!			-																					-			SUPPLIES, EMERGENCY, 			-


			116			TRANSFER FUNDS TO TRUST			ERROR:#REF!			-						-															-


			117			TRANSFER TO PIB ENTITIES 			ERROR:#REF!			-																					-			TRANSFER TO PIB ENTITIES 			-


			114			TSFR TO DEPARTMENTAL SURPLUS			ERROR:#REF!																								-			TSFR TO DEPARTMENTAL SURPLUS			-


			115			UTILITIES EXP FLOW THROUGH			ERROR:#REF!			-															-						-			UTILITIES EXP FLOW THROUGH			80,000


			116			GAIN (LOSS) ON DISPOSAL			ERROR:#REF!																								-			GAIN (LOSS) ON DISPOSAL			-


			117			CONTINGENCY, COVID			ERROR:#REF!			-																					-			CONTINGENCY, COVID			-


			118			TAX CONTINGENCY RESERVE FUND			ERROR:#REF!			-																		-			-			TAX CONTINGENCY RESERVE FUND			-


			119			TOTAL EXPENSES			ERROR:#REF!			32,054,685			987,604			1,249,520			447,981			769,678			518,564			4,040,248			40,068,280			TOTAL EXPENSES			41,923,322


			120			SURPLUS, (DEFICIT), 			ERROR:#REF!			908,305			-			-			-			-			-			-			908,305
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2025 2026 budget by Object (2)


			Penticton Indian Band


			STATEMENT OF OPERATIONS, BY OBJECT


			9 Months ended December 31, 2024


			Unaudited, Unconsolidated, PAGE 1 of 2


			Line No			REVENUES 			Total Combined Annual Budget


			1			ABORIGINAL ORGANIZATIONS			590,809


			2			ADMIN FEES			123,278


			3			CORPORATE ORGANIZATIONS			740,000


			4			CROWN CORPORATIONS			70,000


			5			OTTAWA TRUST REVENUE			-


			6			CONTRIBUTED ASSETS (LAND)			-


			7			FNESC			960,807


			8			BC FIRST NATIONS GAMING REVENUE			620,000


			9			BC FN GAMING FLOW THROUGH			357,964


			10			DEFERRED REVENUE, NON ISC			413,486


			11			FNHA			1,763,741


			12			DIST FROM PIB ENTITIES			50,000


			13			FEDERAL GOVERNMENT / CANADA			630,000


			14			ADMIN REVENUE FLOW THROUGH			252,004


			15			TRNSFER FROM REV OR CAP TRUST			1,600,502


			16			FUNDRAISING / DONATIONS			-


			17			ISC			11,977,073


			18			ISC, DEFERRED REVENUE			245,000


			19			ISC LOAN PROCEEDS			383,524


			20			INTEREST REVENUE			1,154,392


			21			FNFA INTEREST RELIEF			-


			22			CMHC CONTRIBUTIONS			189,025


			23			OTDC			98,762


			24			PROPERTY TAXES			3,997,748


			25			AANDC			806,000


			26			MUNICIPAL GOVERNMENT			501,812


			27			NGO'S			272,249


			28			WATER AND SEWER FEES			348,564


			29			EARNED REVENUE (FEES,BILLING, ROYALTIES)			171,500


			30			OTHER REVENUE 			50,000


			31			FUNDRAISING, DONATIONS			-


			32			DAYCARE USER FEES			86,840


			33			PROCEEDS FROM MORTGAGE			-


			34			PROCEEDS FROM INSURANCE			-


			35			PROVINCE OF BC			4,267,138


			36			RECOVERIES			-


			37			REGIONAL GOVT			164,500


			38			RENT INCOME			60,436


			39			RENTAL FLOW THROUGH			597,500


			40			SALES			-


			41			TAX FLOW THROUGH			2,229,915


			42			UTILITIES FLOW THROUGH			80,000


			43			TRANSFER FROM PROPERTY TAX CAPITAL			-


			44			TRANSFER FROM SURPLUS			2,287,500


			45			TRANSFER REVENUE FLOW THROUGH			2,504,256


			46			RENTAL REVENUE			330,260


			47			Total Revenue			40,976,585





						Expense			Budget 2025-2026 			Budget 2024-2025			Difference			% Change


			1			PAYROLL			14,594,371			12,615,198			1,979,173			16%


			2			TSFR EXP FLOW THROUGH			3,163,258			3,404,599			-   241,341			-7%


			3			CONTRACT SERVICES			2,757,134			2,402,214			354,920			15%


			4			PIB PROGRAM TRSFR FROM PROPERTY TAX			2,229,915			1,828,889			401,026			22%


			5			PROFESSIONAL  FEES			1,799,902			1,601,344			198,558			12%


			6			TRANSFER TO PIB FROM TRUSTS			1,680,502			5,171,772			-   3,491,270			-68%


			7			SUPPLIES			1,592,368			935,512			656,856			70%


			8			SOCIAL ASSISTANCE			1,570,096			1,656,000			-   85,904			-5%


			9			CAPITAL			1,234,007			618,036			615,971			100%


			10			STUDENT EXPENSE			1,007,811			437,536			570,275			130%


			11			COLLECTIONS FOR OTHER GOVERNMENTS			702,104			651,000			51,104			8%


			12			RENT EXP FLOW THROUGH			625,900			44,800			581,100			1297%


			13			HOMEOWNER GRANT			600,000			600,000			-			0%


			14			HONORARIA			552,045			512,859			39,186			8%


			15			TRAVEL, STAFF, COUNCIL			514,901			379,935			134,966			36%


			16			MEMBER DISTRIBUTION 			500,000			360,000			140,000			39%


			17			INSURANCE			493,444			507,304			-   13,860			-3%


			18			REPAIRS AND MAINTENANCE			490,979			578,900			-   87,921			-15%


			19			ADMIN EXPENSE			412,367			745,854			-   333,487			-45%


			20			INTEREST EXPENSE			387,718			800,291			-   412,573			-52%














			21			CLIENT / MEMBER SUPPORT			330,620			198,786


			22			PROFESSIONAL DEVELOPMENT, TRAINING,			306,486			191,269


			23			LEASE AND LOAN PAYMENTS			304,240			3,591,438


			24			VEHICLE			283,594			243,331


			25			COMPUTER SW & SUPPORT			267,643			224,218


			26			AMORTIZATION			211,796			229,710


			27			UTILITIES			206,524			215,730


			28			STAFF & COMMUNITY EVENTS			191,401			139,070


			29			TELEPHONE CELLULAR, CABLE			184,699			158,800


			30			WORKSHOPS			89,290			120,955


			31			MEETINGS			84,541			37,679


			32			LICENSES, USER FEES			-			-


			32			COMMUNITY OUTREACH			79,678			110,000


			33			BAD DEBT /ALLOWANCE FOR TID			79,671			78,111


			34			TAX CAPITAL RESERVE FUND			71,995			-


			35			BANK CHARGES			60,213			57,996


			36			DUES, FEES & SUBSCRIPTIONS			54,825			45,123


			37			LUNCH PROGRAM			36,822			35,000


			38			REPLACEMENT RESERVE			35,540			37,380


			39			BC ASSESSMENT			32,636			32,000


			40			SMALL TOOLS			32,500			20,000


			41			MISCELLANEOUS / CONTINGENCY EXPENSE			28,564			57,444


			42			ONTEH BOARD EXPENSES			22,000			35,000


			43			COMMUNITY SUPPORT			21,224			21,200


			44			EQUIPMENT AND FACILITY RENTAL			20,617			8,475


			45			GROCERIES / HOT LUNCH			20,396			20,000


			46			RECRUITING			15,100			12,000


			47			NON-CAPITAL EQUIPMENT			11,050			1,800


			48			ADVERTISING, PUBLICATIONS			10,497			5,560


			49			FUNERAL & BURIAL EXPENSES			10,000			10,204


			50			INSURANCE DEDUCTIBLES			8,000			5,000


			51			LAND AND ENVIRONNMENTAL			8,000			10,000


			52			BOARD OF REVIEW			7,500			7,500


			53			PROPERTY TAX (EXPENSE)			5,200			5,000


			54			LINEN SUPPLIES			5,100			5,000


			55			DONATIONS			5,000			5,000


			56			LICENSES, USER FEES			4,266			4,000


			57			REIMBURSE/OVERPMTS			3,000			3,000


			58			COURIER, POSTAGE, BAILIFF			2,644			2,000


			59			GARBAGE COLLECTION			2,036			2,000


			60			EMERGENCY RESPONSE			2,000			2,000


			61			TRAVEL - RESIDENTS			1,530			1,500


			62			RECREATION SERVICES - GENERAL			1,020			1,000


			63			CAPITAL - OFFICE EQUIPMENT			-			-


			64			GST RECOVERY			-			-


			65			LOSS ON ASSUMPTION OF DEBT 			-			-


			66			LIVING ALLOWANCE - STUDENTS			-			-


			67			RELOCATION EXPENSE			-			-


			68			RETURN OF FUNDS TO FUNDER			-


			69			SUPPLIES, EMERGENCY, COVID			-			-


			70			TRANSFER FUNDS TO TRUST			-


			71			TRANSFER TO PIB ENTITIES 			-			-


			114			TSFR TO DEPARTMENTAL SURPLUS			-			-


			115			UTILITIES EXP FLOW THROUGH			-			80,000


			116			GAIN (LOSS) ON DISPOSAL			-			-


			117			CONTINGENCY, COVID			-			-


			118			TAX CONTINGENCY RESERVE FUND			-			-


			119			TOTAL EXPENSES			40,068,280			41,923,322


			120			SURPLUS, (DEFICIT), 			908,305


			Page 8b
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Line 
No 2026-2027 2025 - 2026 Difference Comment

1 235,500 90,000 145,500 FNFA Loan payments

2 235,500 90,000 145,500Net Transfer

 Transfer to

FNFA $8.4M LOAN: LOAN PAYMENTS 
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Comp Budget summary 2026-2027

		Penticton Indian Band

		Budget Summary Comparative

		2026 - 2027 vs 2025 - 2026 

		Line No		Item												2026-2027		2025-2026		2022-2023		Difference		%		Comment

		1		Total Revenue from Operations, not inc OSR or debt												36,982,527		37,155,083		25,604,496		-172,556 		-0.5%		Revenues down slightly, less grant revenue. BC funding reduced

		2		Total Expenses before debt servicing and transfer from reserves												37,769,416		37,939,563		25,564,551		-170,147 		-0.4%		Expenses down as grant funded projects and FNESC have completed

		3		Surplus (deficit) from operations before Reserve contributions and debt servicing												-   786,889		-   784,480		39,945		-2,409 		0.3%		Operations  deficit before transfer from reserve		2,042,961.00		-   744,535

		4		Debt servicing costs (FNFA, BMO)												511,212		511,212		890,700		0		0.0%		Debt servicing FNFA Loan 1 $42,601  monthly

		5		Deficit including debt servicing before contribution from Reserves												-1,298,101 		-1,295,692 		-850,755 		-2,409 		0.2%		Deficit including loan servicing, before transfer from reserves

		6		Transfer from Revenue and Capital reserves (OSR)												1,796,218		1,600,502		1,450,740		195,716		12.2%		Transfer from PIB reserves for debt servicing and operations where funding is not available

		7		Surplus before OSR operations 												498,117		304,810		599,985		193,307		63.4%		Small Surplus after transfer from Reserve including debt repayments

		8		OSR Operations Net Surplus (Deficit) 												293,456		603,498		-415,527 		-310,042 		-51.4%		Interest on OSR, plus FCRSA funds which are down close to 50% 

		9		PIB PROJECTED NET INCOME (DEFICIT)												$   791,573		$   908,308		$   184,458		-$   116,735		-12.9%		Budget surplus $791,573



																ERROR:#REF!







Budget 2026-2027 

				Penticton Indian Band																																				Penticton Indian Band

				Draft Budget by Department including roll up

				2026-2027





				Line No		Department		INAC / ISC

Brian Conner: Brian Conner:
		Property Tax Transfer		Transfer from Revenue Trust		Transfer from Capital Trust		Transfer from BC First Nations Gaming Fund		FNHA		Other Revenue inc Int transfers, and deferred		Total Revenue 2026-2027		Budget Expenses 2026-2027		Budget Surplus (Deficit)		Budget Expense 2025-2026		Amended Budget Expense 2021-2022 		Amended Budget Expense 2020 -2021 		 % Change in Expenses Year over Year original budget		 % Change in Expenses Year over Year amended budget		Comment

		100.101,102.103.104.105,106, CAO, HR, RIM, IT, CFO		1		Administration		1,777,843		444,000		36,000				-				773,478		3,031,321		3,031,321		-		2,901,788		2,074,910		2,101,535		4.5%		46.1%		Increased staffing, salaries along with ambitious programs in communications

				2		BC First Nation Gaming Revenue										-				535,000		535,000		531,411		3,589		580,000		0		0		-8.4%		0.0%		650K current year, $207K from previous years.

		120, 121, 128, 134, 375, 460, 502, 573, 574, 575, Admin Assistant		3		Chief & Council, inc FAC, Legal		370,000		341,360		-				-				-		711,360		711,360		-		670,649		571,500		486,000		6.1%		24.5%		Honorarium up, includes FAC, Council assistant, travel 

		128,121		4		Commonage Claim		-								-				500,000		500,000		500,000		-		383,524		14,000		30,000		30.4%		3471.4%		mostly legal costs. Funds loaned by Canada repaid upon settlement

				5		Canal Specific Claim														166,845		166,845		166,845				-						ERROR:#DIV/0!

				6		Language, Culture				-						-				198,044		198,044		198,044		-		184,360						7.4%				Now an active staffed program

				7		Governance Election Code														-		-		-		-		30,000		0				-100.0%		0.0%		 ISC  funding

				8		Gottfriedsen Settlement														248,047		248,047		248,047		-		200,000						24.0%				4 Pillars funding for cultural and language revival

				9		DAEF (Declaration Act Engagement Fund														260,000		260,000		260,000		-		260,000						0.0%				Engagement funds for UNDRIPA implementation

				10		UNDRIP, RIRSP		-												-		-		-		-		57,134						-100.0%				UNDRIP and Recognition o f Rights project funded by ISC

				11		PIB Holdings ATR Lands						6,348								-		6,348		6,348		-		6,224						2.0%				Taxes and legal costs paid on freehold lands

		134		12		Land Use Plan		-		49,740						28,620				54,810		133,170		133,170		-		196,980		80,000		30,000		-32.4%		66.5%		Update community and Land Use. 

				13		Economic Development		90,000		40,000		90,000										220,000		220,000		-		203,444						8.1%				Legal costs in regard SDLP

				14		Economic Development Projects														225,000		225,000		225,000		-		-						ERROR:#DIV/0!

				14		MOTI (negotiatons)														247,092		247,092		247,092		-		-		280,000		479,000		ERROR:#DIV/0!		-11.8%		Revenue deferred from 2020-2021, Unspent Contribution from MOT contributions for negotiations, Intersection

		130, 131 Lands Manager		15		Lands, RLEMP, inc BCCI		232,202		61,200		-								23,456		316,858		316,858		-		310,654		489,605		388,840		2.0%		-35.3%		Lands management and registration, inc environmental protection		22621

				16		C2C Negotiations														8,000		8,000		8,000		-		10,200						-21.6%

				17		FPCC LP 2526-18863														103,290		103,290		103,290		-		-						ERROR:#DIV/0!

				18		LU&CP IR2 Land Use Plan														69,728		69,728		69,728		-		150,000						-53.5%

				19		Self Determination Rd Map														58,000		58,000		58,000		-		-

		573, 574, 575		20		Snpink'tn Elders Program (Co. 5 575) 				5,096		115,000				-				-		120,096		120,096		-		115,000		83,395		96,445		4.4%		44.0%		Full time Elders coordinator. Have covered by OSR

				21		Community Garden										180,700				-		180,700		180,700		-		179,344		60,860		60,860		0.8%		196.9%		Food Security Funded by BC FNG Extra staff and supplies

				22		SDLP Partnership costs						12,000										12,000		12,000		-

		126, 127, 129, 132, 133, 135, 136, 137, 138, 139 NR, James Pepper		23		Natural Resources				40,000										2,622,758		2,662,758		2,163,550		499,208		2,430,769		3,300,070		2,069,527		-11.0%		-34.4%		Self funded department,  Variable revenue  Surplus created from negotiated agreements. 

		200, 201, 220, 221, 230, 232, 233, 234, 235, 236, 237, 238, 239, 240, 241, 242, 243, ,250, ,251, 270, 271, 272, 273, 274 Kathy Pierre		24		Education		3,832,919		-						-				3,823,437		7,656,356		7,656,356		-		8,297,640		6,968,804		6,098,738		-7.7%		9.9%		Teacher Salaries now on par. Some programs have sunsetted

				25		Member Distribution						500,000										500,000		500,000		-		500,000						100.0%				Distribution not in budget last year (until December)

				Line No		Department		INAC / ISC

Brian Conner: Brian Conner:
		Property Tax Transfer		Transfer from Revenue Trust		Transfer from Capital Trust		Transfer from BC First Nations Gaming Fund		FNHA		Other Revenue inc Int transfers, and deferred		Total Revenue		Budget Expenses		Budget Surplus (Deficit)		Budget Expense 2025-2026		Amended Budget Expense 2021 -2022 		Amended Budget Expense 2020 -2021 		 % Change in Expenses Year over Year original budget		 % Change in Expenses Year over Year amended budget		Comment

		300, 320, 321, 322, 340, 380, 385, 390, 395		25		Social Development 		3,018,680				-				-		-		357,274		3,375,954		3,357,178		18,776		5,320,984		2,250,220		1,904,135		-36.9%		49.2%		CWJI Retro came in 2022-2023, Now in trust being used as deferred revenues

		400, 410, 420, 421, 430, 440, 450, 460, 461, 480, 490		26		Public Works (inc. Roads Water, Facility Maint, Fire Dept, UBCM, Municipal AG)		1,118,333		707,944		184,200		-		78,396		-		375,156		2,464,029		2,464,029		-		2,490,062		1,567,091		1,256,643		-1.0%		57.2%		Continue to  strengthen  public works to support an maintain infrastructure, builings, water and sewer, grounds. Includes garbage, river channel, 

				27		 Facilities Management		6,415		-						42,744				892,566		941,725		941,725		-		749,500						0.0%				New department for facilties management moved out of Public works, funded by rent trransfers

				28		 Infrastructure Planning, Engineering,		290,000		408,000		-				51,000				-		749,000		749,000		-		720,000		280,000		0		4.0%		167.5%		Additional planning, capital and infrastructure and GIS 

		500, 501, 502, 510, 520, 530, 540, 550, 560, 570, 571, 572		29		 Health		200,000				90,614				49,951		1,781,770		633,639		2,755,974		2,755,974		-		2,736,407		1,713,680		1,828,969		0.7%		60.8%		Health now includes the recovery house, and youth services, internal facilties rent

		700, 703, 704, 705, 706, 707, 708, 709, 710, 715, 721, 722, 723.		30		 OTDC Employment and Training						-								93,109		93,109		93,109		-		91,305		97,334		114,300		2.0%		-4.3%		ONA funding  for employment training 

		751		31		 Footprints Employability				60,000		34,300				20,000				35,000		149,300		149,300		-		150,000		115,540		115,540		-0.5%		29.2%		Now includes mainteance person for the building		16658874		16656974

				32		  PFAS Remediation														284,665		284,665		284,665		-		-						ERROR:#DIV/0!

				33		  FNCFS Housing upgrades														500,000		500,000		500,000		-		-						ERROR:#DIV/0!

		Company 15		34		 ONTEH		952,625												181,604		1,134,229		1,134,229		-		987,604		858,475		975,281		14.8%		32.1%		May be losinbg BC Housing funding as it was never spent		665781		665781

		Company 30		35		 Little Paws Daycare				-										1,523,045		1,523,045		1,523,045		-		1,249,520		739,468		345,870		21.9%		106.0%		 Placeholder budget as operations costs in new building need to be finalized. 		448620		475837

		Company 45		36		 PIB Social Housing						-								436,136		436,136		436,136		-		447,981		408,243		462,581		-2.6%		6.8%		 7 phases in operation imder CMHC. Reserves generating  interest income (Restricted by agreement)		462857		462857

		Company 46		37		 PIB Band Housing		291,649		 		240,000				80,000				464,952		1,076,601		1,076,601		-		769,678		431,461		496,991		39.9%		149.5%		Now includes housing committee dept, Housing repairs are actively being done. 		423678		423678

		Company 50		38		 PIB Utilities				73,000										418,709		491,709		491,709		-		518,564		425,700		394,200		-5.2%		15.5%		Have provided for a water operator  and administrator 		410047		410047

		Company 25		39		 Property Taxation														4,145,500		4,145,500		4,145,500		-		4,040,248		3,281,314		2,154,492		2.6%		26.3%		Expect increased revenues. Larger transfer to PIB,		2504582		2504582

				40		Operations Subtotal		12,180,666		2,230,340		1,308,462		-		531,411		1,781,770		20,258,340		38,290,989		37,769,416		521,573		37,939,563		26,091,670		21,889,947		-0.4%		44.8%		Expenses up signifcantly over last year's budget driven by incfreased revenues, programs and activities, and revenue deferred from 2022-2023		-1521167

				Line No		Department		INAC / ISC

Brian Conner: Brian Conner:
		

Brian Conner: Brian Conner:
		Property Tax Transfer		Transfer from Revenue Trust		Transfer from Capital Trust		Transfer from BC First Nations Gaming Fund		FNHA		Other Revenue inc Int transfers, and deferred		Total Revenue		Budget Expenses		Budget Surplus (Deficit)		Budget Expense 2025-2026		Amended Budget Expense 2021 -2022 		Amended Budget Expense 2020 -2021 		 % Change in Expenses Year over Year original budget		 % Change in Expenses Year over Year amended budget		Comment

		143 CFO		36		 FNFA $8.4 M loan						252,256		235,500						23,456		511,212		511,212		-		511,212		469,356		469,356		0.0%		8.9%		$42,601 per month Loan payment, funded by Capital and Revenue trusts

				37		Sub Total:  		-		-		252,256		235,500		-		-		23,456		511,212		511,212		-		511,212						0.0%

				38		Total (Roll up including debt servicing) Before Reserve Operations		12,180,666		2,230,340		1,560,718		235,500		531,411		1,781,770		20,281,796		38,802,201		38,280,628		521,573		38,450,775		26,561,026		22,359,303		-0.4%		44.1%		$90

				39		PIB Reserves:

				40		 Band Capital Trust (OSR)														244,000		244,000		244,000		-		98,000		593,440		593,440		149.0%		-58.9%		Westhills royalties $90,000 estimated.  				$22,000

				41		 Band Revenue Trust (OSR)														1,570,218		1,570,218		1,570,218		-		1,519,502		646,097		683,835		3.3%		143.0%		Revenue trust includes FCRSA, Casino, Lease and rental revenues, as will as SBA proceeds from NR 				$12

				42		 Columbia River Treaty Funds														220,000		220,000		-		220,000		-		646,097		683,835		ERROR:#DIV/0!				Interest on CRT funds invested in GIC

				43		 Clean Drinking Water settelement														50,000		50,000		-		50,000		-		646,097		683,835		ERROR:#DIV/0!				Interest on Drinking water settlement funds invested in GIC

				44		Sub Total:  		-		-		-		-		-		-		2,084,218		2,084,218		1,814,218		270,000		1,617,502		1,239,537		1,277,275		12.2%		46.4%		Increased tranfer to PIB operations and loan payments due to the BMO Loan				$264,000		$275,000		$20,000

				45		Total (Roll up)  including OSR reserve operations, not including capital budget		12,180,666		2,230,340		1,560,718		235,500		531,411		1,781,770		22,366,014		40,886,419		40,094,846		791,573		40,068,277		27,800,563		23,636,578		0.1%		44.2%		Projected Surplus $900,598								$559,000



				46		  Capital Projects

				47		  Cap Housing CMHC																-				-				748,125						-100.0%		Proposed. Will make OSR request dependent on CMHC funding, Not requested in current budget 

				48		  Capital Projects Water Line completion																-				-				4,084,492						-100.0%		Completion of lower and upper water main: Will depend what remains to be done as of March, 2019

				49		  Emergency Bridge Repair																-				-

				50		Capital projects Brent Farleigh Dam																				-												Project going out to tender, no costs yet

				51		Total (Roll up) including capital projects		24,361,332		4,460,680		3,121,436		471,000				3,563,540		46,816,246		83,857,056		82,003,910		791,573				62,965,474						30.2%		Total Costs down due to variability of capital budget

																										772,073

												-										32,079,199

																						500,000
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				Line No				INAC / ISC

Brian Conner: Brian Conner:
		Property Tax Transfer		Transfer from Revenue Trust		Transfer from Capital Trust		Transfer from BC First Nations Gaming Fund		FNHA		Other Revenue inc Int transfers, and deferred		Total Revenue 2026-2027		Budget Expenses 2026-2027		Budget Surplus (Deficit)		Budget Expense 2025-2026		Amended Budget Expense 2021-2022 		Amended Budget Expense 2020 -2021 		 % Change in Expenses Year over Year original budget		 % Change in Expenses Year over Year amended budget		Comment

		100.101,102.103.104.105,106, CAO, HR, RIM, IT, CFO		1		Administration		1,777,843		444,000		36,000				-				773,478		3,031,321		3,031,321		-		2,901,788		2,074,910		2,101,535		4.5%		46.1%		Some increased staff costs

				2		BC First Nation Gaming Revenue										-				535,000		535,000		531,411		3,589		580,000		0		0		-8.4%		0.0%		Reduced from prior year. Gambling revenues down

		120, 121, 128, 134, 375, 460, 502, 573, 574, 575, Admin Assistant		3		Chief & Council, inc FAC, Legal		370,000		341,360		-				-				-		711,360		711,360		-		670,649		571,500		486,000		6.1%		24.5%		Honoraria and payroll increase

		128,121		4		Commonage Claim		-								-				500,000		500,000		500,000		-		383,524		14,000		30,000		30.4%		3471.4%		mostly legal costs. Funds loaned by Canada repaid upon settlement

				5		Canal Specific Claim														166,845		166,845		166,845				-						ERROR:#DIV/0!				New specific claim file funded by CIRNAC

				6		Language, Culture				-						-				198,044		198,044		198,044		-		184,360						7.4%				Full year funding

				7		Governance Election Code														-		-		-		-		30,000		0				-100.0%		0.0%		No budget

				8		Gottfriedsen Settlement														248,047		248,047		248,047		-		200,000						24.0%				4 Pillars funding for cultural and language revival

				9		DAEF (Declaration Act Engagement Fund														260,000		260,000		260,000		-		260,000						0.0%				Engagement funds for UNDRIPA implementation

				10		UNDRIP, RIRSP		-												-		-		-		-		57,134						-100.0%				Completed no further funding

				11		PIB Holdings ATR Lands						6,348								-		6,348		6,348		-		6,224						2.0%				Taxes and legal costs paid on freehold lands

		134		12		Land Use Plan		-		49,740						28,620				54,810		133,170		133,170		-		196,980		80,000		30,000		-32.4%		66.5%		Update community and Land Use. 

				13		Economic Development		90,000		40,000		90,000										220,000		220,000		-		203,444						8.1%				Full year budget

				14		Economic Development Projects														225,000		225,000		225,000		-		-						ERROR:#DIV/0!				New grant funded Ec Deve initiative

				14		MOTI (negotiatons)														247,092		247,092		247,092		-		-		280,000		479,000		ERROR:#DIV/0!		-11.8%		Revenue deferred from 2020-2021, Unspent Contribution from MOT contributions for negotiations, 

		130, 131 Lands Manager		15		Lands, RLEMP, inc BCCI		232,202		61,200		-								23,456		316,858		316,858		-		310,654		489,605		388,840		2.0%		-35.3%		Lands management and registration, inc environmental protection		22621

				16		C2C Negotiations														8,000		8,000		8,000		-		10,200						-21.6%				City 2 city negotiations

				17		FPCC LP 2526-18863														103,290		103,290		103,290		-		-						ERROR:#DIV/0!				Language and culture grant

				18		LU&CP IR2 Land Use Plan														69,728		69,728		69,728		-		150,000						-53.5%				IR 2 land use plan deferred revenue

				19		Self Determination Rd Map														58,000		58,000		58,000		-		-										Funded program

		573, 574, 575		20		Snpink'tn Elders Program (Co. 5 575) 				5,096		115,000				-				-		120,096		120,096		-		115,000		83,395		96,445		4.4%		44.0%		Full time Elders coordinator and travel expenses. Funded by OSR

				Line No		Department		INAC / ISC

Brian Conner: Brian Conner:
		Property Tax Transfer		Transfer from Revenue Trust		Transfer from Capital Trust		Transfer from BC First Nations Gaming Fund		FNHA		Other Revenue inc Int transfers, and deferred		Total Revenue		Budget Expenses		Budget Surplus (Deficit)		Budget Expense 2025-2026		Amended Budget Expense 2021 -2022 		Amended Budget Expense 2020 -2021 		 % Change in Expenses Year over Year original budget		 % Change in Expenses Year over Year amended budget		Comment

				21		Community Garden										180,700				-		180,700		180,700		-		179,344		60,860		60,860		0.8%		196.9%		Food Security Funded by BC FNG Extra staff and supplies

				22		SDLP Partnership costs						12,000										12,000		12,000		-												Legal costs around SDLP (Skaha Hills Partnership)

		126, 127, 129, 132, 133, 135, 136, 137, 138, 139 NR, James Pepper		23		Natural Resources				40,000										2,622,758		2,662,758		2,163,550		499,208		2,430,769		3,300,070		2,069,527		-11.0%		-34.4%		Self funded department,  Variable revenue  Surplus created from negotiated agreements. 

		200, 201, 220, 221, 230, 232, 233, 234, 235, 236, 237, 238, 239, 240, 241, 242, 243, ,250, ,251, 270, 271, 272, 273, 274 Kathy Pierre		24		Education		3,832,919		-						-				3,823,437		7,656,356		7,656,356		-		8,297,640		6,968,804		6,098,738		-7.7%		9.9%		Teacher Salaries now on par. Some programs have sunsetted

				25		Member Distribution						500,000										500,000		500,000		-		500,000						100.0%				Member distribution of $500 per Member. 

		300, 320, 321, 322, 340, 380, 385, 390, 395		26		Social Development 		3,018,680				-				-		-		357,274		3,375,954		3,357,178		18,776		5,320,984		2,250,220		1,904,135		-36.9%		49.2%		CWJI Retro came in 2022-2023, Now in trust being used as deferred revenues

		400, 410, 420, 421, 430, 440, 450, 460, 461, 480, 490		27		Public Works (inc. Roads Water, Facility Maint, Fire Dept, UBCM, Municipal AG)		1,118,333		707,944		184,200		-		78,396		-		375,156		2,464,029		2,464,029		-		2,490,062		1,567,091		1,256,643		-1.0%		57.2%		Continue to  strengthen  public works to support an maintain infrastructure, builings, water and sewer, grounds. Includes garbage, river channel, 

				28		 Facilities Management		6,415		-						42,744				892,566		941,725		941,725		-		749,500						0.0%				Building  facilties management to reduce building risk an streamline operations for Managers

				29		 Infrastructure Planning, Engineering,		290,000		408,000		-				51,000				-		749,000		749,000		-		720,000		280,000		0		4.0%		167.5%		Engineering, Capial projects, planning GIS

		500, 501, 502, 510, 520, 530, 540, 550, 560, 570, 571, 572		30		 Health		200,000				90,614				49,951		1,781,770		633,639		2,755,974		2,755,974		-		2,736,407		1,713,680		1,828,969		0.7%		60.8%		Health now includes the recovery house, and youth services, internal facilties rent

		700, 703, 704, 705, 706, 707, 708, 709, 710, 715, 721, 722, 723.		31		 OTDC Employment and Training						-								93,109		93,109		93,109		-		91,305		97,334		114,300		2.0%		-4.3%		ONA funding  for employment training 

		751		32		 Footprints Employability				60,000		34,300				20,000				35,000		149,300		149,300		-		150,000		115,540		115,540		-0.5%		29.2%		Disability employment		16658874		16656974

				33		 PFAS Remediation														284,665		284,665		284,665		-		-						ERROR:#DIV/0!				Funded by Transport Canada. (Chenical residuals from airport)

				34		 FNCFS Housing upgrades														500,000		500,000		500,000		-		-						ERROR:#DIV/0!

		Company 15		35		 ONTEH		952,625												181,604		1,134,229		1,134,229		-		987,604		858,475		975,281		14.8%		32.1%		Budget rollover. Subject to change as a very large unspent surplus		665781		665781

		Company 30		36		 Little Paws Daycare				-										1,523,045		1,523,045		1,523,045		-		1,249,520		739,468		345,870		21.9%		106.0%		Substantil increase due to staff costs in now very large daycare		448620		475837

		Company 45		37		 PIB Social Housing						-								436,136		436,136		436,136		-		447,981		408,243		462,581		-2.6%		6.8%		 7 phases in operation imder CMHC. Reserves generating  interest income (Restricted by agreement)		462857		462857

		Company 46		38		 PIB Band Housing		291,649		 		240,000				80,000				464,952		1,076,601		1,076,601		-		769,678		431,461		496,991		39.9%		149.5%		Now includes housing committee dept, Housing repairs are actively being done. 		423678		423678

		Company 50		39		 PIB Utilities				73,000										418,709		491,709		491,709		-		518,564		425,700		394,200		-5.2%		15.5%		Revenue dependent on connection fees.		410047		410047

		Company 25		40		 Property Taxation														4,145,500		4,145,500		4,145,500		-		4,040,248		3,281,314		2,154,492		2.6%		26.3%		Very little increase in tax revenues this year		2504582		2504582

				41		Operations Subtotal		12,180,666		2,230,340		1,308,462		-		531,411		1,781,770		20,258,340		38,290,989		37,769,416		521,573		37,939,563		26,091,670		21,889,947		-0.4%		44.8%		Expenses up signifcantly over last year's budget driven by incfreased revenues, programs and activities, and revenue deferred from 2022-2023		-1521167

				Line No		Department		INAC / ISC

Brian Conner: Brian Conner:
		

Brian Conner: Brian Conner:
		

Brian Conner: Brian Conner:
		Property Tax Transfer		Transfer from Revenue Trust		Transfer from Capital Trust		Transfer from BC First Nations Gaming Fund		FNHA		Other Revenue inc Int transfers, and deferred		Total Revenue		Budget Expenses		Budget Surplus (Deficit)		Budget Expense 2025-2026		Amended Budget Expense 2021 -2022 		Amended Budget Expense 2020 -2021 		 % Change in Expenses Year over Year original budget		 % Change in Expenses Year over Year amended budget		Comment

		143 CFO		36		 FNFA $8.4 M loan						252,256		235,500						23,456		511,212		511,212		-		511,212		469,356		469,356		0.0%		8.9%		$42,601 per month Loan payment, funded by Capital and Revenue trusts

				37		Sub Total:  		-		-		252,256		235,500		-		-		23,456		511,212		511,212		-		511,212						0.0%

				38		Total (Roll up including debt servicing) Before Reserve Operations		12,180,666		2,230,340		1,560,718		235,500		531,411		1,781,770		20,281,796		38,802,201		38,280,628		521,573		38,450,775		26,561,026		22,359,303		-0.4%		44.1%		$90

				39		PIB Reserves:

				40		 Band Capital Trust (OSR)														244,000		244,000		244,000		-		98,000		593,440		593,440		149.0%		-58.9%		Westhills royalties $90,000 estimated.  				$22,000

				41		 Band Revenue Trust (OSR)														1,570,218		1,570,218		1,570,218		-		1,519,502		646,097		683,835		3.3%		143.0%		Revenue trust includes FCRSA, Casino, Lease and rental revenues, as will as SBA proceeds from NR 				$12

				42		 Columbia River Treaty Funds														220,000		220,000		-		220,000		-		646,097		683,835		ERROR:#DIV/0!				Interest on CRT funds invested in GIC's

				43		 Clean Drinking Water settelement														50,000		50,000		-		50,000		-		646,097		683,835		ERROR:#DIV/0!				Interest on Drinking water settlement funds invested in GIC

				44		Sub Total:  		-		-		-		-		-		-		2,084,218		2,084,218		1,814,218		270,000		1,617,502		1,239,537		1,277,275		12.2%		46.4%		Increased tranfer to PIB operations and loan payments 				$264,000		$275,000		$20,000

				45		Total (Roll up)  including OSR reserve operations, not including capital budget		12,180,666		2,230,340		1,560,718		235,500		531,411		1,781,770		22,366,014		40,886,419		40,094,846		791,573		40,068,277		27,800,563		23,636,578		0.1%		44.2%		Projected Surplus $791,573 Expenses down 1.2%								$559,000



				46		  Capital Projects

				47		  Cap Housing CMHC																-				-				748,125						-100.0%		Proposed. Will make OSR request dependent on CMHC funding, Not requested in current budget 

				48		  Capital Projects Water Line completion																-				-				4,084,492						-100.0%		Completion of lower and upper water main: Will depend what remains to be done as of March, 2019

				49		  Emergency Bridge Repair																-				-

				50		Capital projects Brent Farleigh Dam																				-												Project going out to tender, no costs yet

				51		Total (Roll up) including capital projects		24,361,332		4,460,680		3,121,436		471,000				3,563,540		46,816,246		83,857,056		82,003,910		791,573				62,965,474						30.2%		Total Costs down due to variability of capital budget

																										772,073

												-										32,079,199

																						500,000
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				Line No		Department		INAC / ISC

Brian Conner: Brian Conner:
		Property Tax Transfer		Transfer from Revenue Trust		Transfer from Capital Trust		Transfer from BC First Nations Gaming Fund		FNHA		Other Revenue inc Int transfers, and deferred		Total Revenue		Budget Expenses		Budget Surplus (Deficit)		Budget Expense 2024 -2025 		Amended Budget Expense 2021-2022 		Amended Budget Expense 2020 -2021 		 % Change in Expenses Year over Year original budget		 % Change in Expenses Year over Year amended budget		Comment

		100.101,102.103.104.105,106, CAO, HR, RIM, IT, CFO		1		Administration		1,731,696		503,996		38,466				-				627,630		2,901,788		2,901,788		-		2,730,372		2,074,910		2,101,535		6.3%		39.9%		Increased staffing, salaries along with ambitious programs in communications

				2		BC First Nation Gaming Revenue										-				580,000		580,000		580,000		-		1,057,009		0		0		-45.1%		0.0%		650K current year, $207K from previous years.

		120, 121, 128, 134, 375, 460, 502, 573, 574, 575, Admin Assistant		3		Chief & Council, inc FAC, Legal		349,222		321,427		-				-				-		670,649		670,649		-		643,000		571,500		486,000		4.3%		17.3%		Honorarium up, includes FAC, Council assistant, travel 

		128,121		4		Commonage Claim		-								-				383,524		383,524		383,524		-		376,000		14,000		30,000		2.0%		2639.5%		mostly legal costs. Funds loaned by Canada repaid upon settlement

				5		Language, Culture				-						-				184,360		184,360		184,360		-		105,000						75.6%				Now an active staffed program

				6		Governance Election Code														30,000		30,000		30,000		-		30,000		0				0.0%		0.0%		 ISC  funding

				7		Gottfriedsen Settlement														200,000		200,000		200,000		-		-						ERROR:#DIV/0!				4 Pillars funding for cultural and language revival

				8		DAEF (Declaration Act Engagement Fund														260,000		260,000		260,000		-		-						ERROR:#DIV/0!				Engagement funds for UNDRIPA implementation

				9		UNDRIP, RIRSP		-												57,134		57,134		57,134		-		100,000						-42.9%				UNDRIP and Recognition o f Rights project funded by ISC

				10		PIB Holdings Freehold Lands						6,224								-		6,224		6,224		-		6,000						3.7%				Taxes and legal costs paid on freehold lands

		134		11		Land Use Plan		-		49,740						28,620				118,620		196,980		196,980		-		30,000		80,000		30,000		556.6%		146.2%		Update community and Land Use. 

				12		Economic Development		88,444		40,000		75,000										203,444		203,444		-		48,444						320.0%				Legal costs in regard SDLP

				13		MOTI (negotiatons)														-		-		-		-		250,000		280,000		479,000		-100.0%		-100.0%		Revenue deferred from 2020-2021, Unspent Contribution from MOT contributions for negotiations, Intersection

		130, 131 Lands Manager		14		Lands, RLEMP, inc BCCI		227,654		60,000		-								23,000		310,654		310,654		-		373,000		489,605		388,840		-16.7%		-36.6%		Lands management and registration, inc environmental protection		22621

				15		C2C Negotiations														10,200		10,200		10,200		-		-						ERROR:#DIV/0!

				16		IR2 Land Use Plan														150,000		150,000		150,000		-		-						ERROR:#DIV/0!

		573, 574, 575		17		Elders Program (Co. 5 575) 				5,000		100,000				-				10,000		115,000		115,000		-		108,156		83,395		96,445		6.3%		37.9%		Full time Elders coordinator. Have covered by OSR

				18		Community Garden										179,344				-		179,344		179,344		-		175,828		60,860		60,860		2.0%		194.7%		Food Security Funded by BC FNG Extra staff and supplies

		126, 127, 129, 132, 133, 135, 136, 137, 138, 139 NR, James Pepper		19		Natural Resources				-										2,735,579		2,735,579		2,430,769		304,810		2,526,600		3,300,070		2,069,527		-3.8%		-26.3%		Self funded department,  Variable revenue  Surplus created from negotiated agreements. 

		200, 201, 220, 221, 230, 232, 233, 234, 235, 236, 237, 238, 239, 240, 241, 242, 243, ,250, ,251, 270, 271, 272, 273, 274 Kathy Pierre		20		Education		3,711,497		-						-				4,586,143		8,297,640		8,297,640		-		6,253,772		6,968,804		6,098,738		32.7%		19.1%		Teacher Salaries now on par. Some programs have sunsetted

				21		Member Distribution						500,000										500,000		500,000		-		360,000						100.0%				Distribution not in budget last year (until December)

				Line No		Department		INAC / ISC

Brian Conner: Brian Conner:
		Property Tax Transfer		Transfer from Revenue Trust		Transfer from Capital Trust		Transfer from BC First Nations Gaming Fund		FNHA		Other Revenue inc Int transfers, and deferred		Total Revenue		Budget Expenses		Budget Surplus (Deficit)		Budget Expense 2023 -2024 		Amended Budget Expense 2021 -2022 		Amended Budget Expense 2020 -2021 		 % Change in Expenses Year over Year original budget		 % Change in Expenses Year over Year amended budget		Comment

		300, 320, 321, 322, 340, 380, 385, 390, 395		22		Social Development 		2,034,162				-				-		-		3,286,822		5,320,984		5,320,984		-		3,979,738		2,250,220		1,904,135		33.7%		136.5%		CWJI Retro came in 2022-2023, Now in trust being used as deferred revenues

		400, 410, 420, 421, 430, 440, 450, 460, 461, 480, 490		23		Public Works (inc. Roads Water, Facility Maint, Fire Dept, UBCM, Municipal AG)		835,824		696,652		201,600		-		80,000		-		675,986		2,490,062		2,490,062		-		2,261,156		1,567,091		1,256,643		10.1%		58.9%		Continue to  strengthen  public works to support an maintain infrastructure, builings, water and sewer, grounds. Includes garbage, river channel, 

				24		 Facilities Management		32,000		18,000										699,500		749,500		749,500		-		-						0.0%				New department for facilties management moved out of Public works, funded by rent trransfers

				25		 Infrastructure Planning, Engineering,		290,000		350,000		-				50,000				30,000		720,000		720,000		-		625,100		280,000		0		15.2%		157.1%		Additional planning, capital and infrastructure and GIS 

		500, 501, 502, 510, 520, 530, 540, 550, 560, 570, 571, 572		26		 Health						76,000				-		1,763,741		896,666		2,736,407		2,736,407		-		2,207,103		1,713,680		1,828,969		24.0%		59.7%		Health now includes the recovery house, and youth services, internal facilties rent

		700, 703, 704, 705, 706, 707, 708, 709, 710, 715, 721, 722, 723.		27		 OTDC Employment and Training						-								91,305		91,305		91,305		-		109,905		97,334		114,300		-16.9%		-6.2%		ONA funding  for employment training 

		751		28		 Footprints Employability				60,000		35,000				20,000				35,000		150,000		150,000		-		131,000		115,540		115,540		14.5%		29.8%		Now includes mainteance person for the building		16658874		16656974

		Company 15		29		 ONTEH		806,000												181,604		987,604		987,604		-		983,000		858,475		975,281		0.5%		15.0%		May be losinbg BC Housing funding as it was never spent		665781		665781

		Company 30		30		 Little Paws Daycare				5,100										1,244,420		1,249,520		1,249,520		-		1,568,479		739,468		345,870		-20.3%		69.0%		 Placeholder budget as operations costs in new building need to be finalized. 		448620		475837

		Company 45		31		 PIB Social Housing						-								447,981		447,981		447,981		-		504,134		408,243		462,581		-11.1%		9.7%		 7 phases in operation imder CMHC. Reserves generating  interest income (Restricted by agreement)		462857		462857

		Company 46		32		 PIB Band Housing		225,000		 		160,000				60,000				324,678		769,678		769,678		-		847,090		431,461		496,991		-9.1%		78.4%		Now includes housing committee dept, Housing repairs are actively being done. 		423678		423678

		Company 50		33		 PIB Utilities				120,000										398,564		518,564		518,564		-		555,663		425,700		394,200		-6.7%		21.8%		Have provided for a water operator  and administrator 		410047		410047

		Company 25		34		 Property Taxation														4,040,248		4,040,248		4,040,248		-		3,531,000		3,281,314		2,154,492		14.4%		23.1%		Expect increased revenues. Larger transfer to PIB,		2504582		2504582

				35		Operations Subtotal		10,331,499		2,229,915		1,192,290		-		417,964		1,763,741		22,308,964		38,244,373		37,939,563		304,810		32,476,549		26,091,670		21,889,947		16.8%		45.4%		Expenses up signifcantly over last year's budget driven by incfreased revenues, programs and activities, and revenue deferred from 2022-2023		-1521167

				Line No		Department		INAC / ISC

Brian Conner: Brian Conner:
		

Brian Conner: Brian Conner:
		Property Tax Transfer		Transfer from Revenue Trust		Transfer from Capital Trust		Transfer from BC First Nations Gaming Fund		FNHA		Other Revenue inc Int transfers, and deferred		Total Revenue		Budget Expenses		Budget Surplus (Deficit)		Budget Expense 2023 -2024 		Amended Budget Expense 2021 -2022 		Amended Budget Expense 2020 -2021 		 % Change in Expenses Year over Year original budget		 % Change in Expenses Year over Year amended budget		Comment

		143 CFO		36		 FNFA $8.4 M loan						318,212		90,000						103,000		511,212		511,212		-		3,469,357		469,356		469,356		-85.3%		8.9%		$42,601 per month Loan payment, funded by Capital and Revenue trusts

		144 C FO		37		 FNFA $2.6 M loan								-						-		-		-		-		148,284		148,284		148,284		-100.0%		-100.0%		Loan paid off in 2024

				38		BMO Loan to pay off K'ul debt						-				-				-		-		-		-		600,360		-				-100.0%		ERROR:#DIV/0!		Loan paid off in 2024

				39		Sub Total:  		-		-		318,212		90,000		-		-		103,000		511,212		511,212		-		4,218,001						-87.9%

				40		Total (Roll up including debt servicing) Before Reserve Operations		10,331,499		2,229,915		1,510,502		90,000		417,964		1,763,741		22,411,964		38,755,585		38,450,775		304,810		36,694,550		26,709,310		22,507,587		4.8%		44.0%		$90

				41		PIB Reserves:

				42		 Band Capital Trust (OSR)														190,000		190,000		98,000		92,000		1,517,640		593,440		593,440		-93.5%		-83.5%		Westhills royalties $90,000 estimated.  				$22,000

				43		 Band Revenue Trust (OSR)														1,830,000		1,830,000		1,519,502		310,498		3,671,132		646,097		683,835		-58.6%		135.2%		Revenue trust includes FCRSA, Casino, Lease and rental revenues, as will as SBA proceeds from NR 				$12

				44		Columbia River Treaty Funds														126,000		126,000		-		126,000		-		646,097		683,835		ERROR:#DIV/0!				Interest on CRT funds invested in GIC

				45		Clean Drinking Water settelement														75,000		75,000		-		75,000		-		646,097		683,835		ERROR:#DIV/0!				Interest on Drinking water settlement funds invested in GIC

				46		Sub Total:  		-		-		-		-		-		-		2,221,000		2,221,000		1,617,502		603,498		5,188,772		1,239,537		1,277,275		-68.8%		30.5%		Increased tranfer to PIB operations and loan payments due to the BMO Loan				$264,000		$275,000		$20,000

				47		Total (Roll up)  including OSR reserve operations, not including capital budget		10,331,499		2,229,915		1,510,502		90,000		417,964		1,763,741		24,632,964		40,976,585		40,068,277		908,308		41,883,322		27,948,847		23,784,862		-4.3%		43.4%		Projected Surplus $900,598								$559,000



				48		  Capital Projects

				49		  Cap Housing CMHC																-				-				748,125						-100.0%		Proposed. Will make OSR request dependent on CMHC funding, Not requested in current budget 

				50		  Capital Projects Water Line completion																-				-				4,084,492						-100.0%		Completion of lower and upper water main: Will depend what remains to be done as of March, 2019

				51		  Emergency Bridge Repair																-				-

				52		Capital projects Brent Farleigh Dam																				-												Project going out to tender, no costs yet

				53		Total (Roll up) including capital projects		20,662,998		4,459,830		3,021,004		180,000				3,527,482		51,486,928		84,174,170		81,754,056		908,308				63,262,042						29.2%		Total Costs down due to variability of capital budget

																						40976585

												1,600,502										-













Budget 2025-2026 (2) for slides

				Penticton Indian Band																																				Penticton Indian Band

				Draft Budget by Department including roll up

				2025 - 2026





				Line No		Department		INAC / ISC

Brian Conner: Brian Conner:
		Property Tax Transfer		Transfer from Revenue Trust		Transfer from Capital Trust		Transfer from BC First Nations Gaming Fund		FNHA		Other Revenue inc Int transfers, and deferred		Total Revenue		Budget Expenses		Budget Surplus (Deficit)		Budget Expense 2024 -2025 		Amended Budget Expense 2021-2022 		Amended Budget Expense 2020 -2021 		 % Change in Expenses Year over Year original budget		 % Change in Expenses Year over Year amended budget		Comment

		100.101,102.103.104.105,106, CAO, HR, RIM, IT, CFO		1		Administration		1,731,696		503,996		38,466				-				627,630		2,901,788		2,901,788		-		2,730,372		2,074,910		2,101,535		6.3%		39.9%		Inflationary increase, increased IT expenditure

				2		BC First Nation Gaming Revenue										-				580,000		580,000		580,000		-		1,057,009		0		0		-45.1%		0.0%		560 K estimated (down) Previous years surplus no all spent

		120, 121, 128, 134, 375, 460, 502, 573, 574, 575, Admin Assistant		3		Chief & Council, inc FAC, Legal		349,222		321,427		-				-				-		670,649		670,649		-		643,000		571,500		486,000		4.3%		17.3%		Honorarium up, includes FAC, Council assistant, travel 

		128,121		4		Commonage Claim		-								-				383,524		383,524		383,524		-		376,000		14,000		30,000		2.0%		2639.5%		 legal costs for negotiations. Funds loaned by Canada 

				5		Language, Culture				-						-				184,360		184,360		184,360		-		105,000						75.6%				Now an active staffed program

				6		Governance Election Code														30,000		30,000		30,000		-		30,000		0				0.0%		0.0%		 ISC  funding

				7		Gottfriedsen Settlement														200,000		200,000		200,000		-		-						0.0%				4 Pillars funding for cultural and language revival

				8		DAEF (Declaration Act Engagement Fund														260,000		260,000		260,000		-		-						0.0%				Engagement funds for UNDRIPA implementation

				9		UNDRIP, RIRSP		-												57,134		57,134		57,134		-		100,000						-42.9%				UNDRIP and Recognition of Rights project funded by ISC

				10		PIB Holdings Freehold Lands						6,224								-		6,224		6,224		-		6,000						3.7%				Taxes and legal costs paid on freehold lands

		134		11		Land Use Plan		-		49,740						28,620				118,620		196,980		196,980		-		30,000		80,000		30,000		556.6%		146.2%		Update community and Land Use. 

				12		Economic Development		88,444		40,000		75,000										203,444		203,444		-		48,444						320.0%				New department for Economic Development

				13		MOTI (negotiatons)														-		-		-		-		250,000		280,000		479,000		-100.0%		-100.0%		MOT Revenue now coming into specific projects

		130, 131 Lands Manager		14		Lands, RLEMP, inc BCCI		227,654		60,000		-								23,000		310,654		310,654		-		373,000		489,605		388,840		-16.7%		-36.6%		Lands management and registration, inc environmental protection		22621

				15		C2C Negotiations														10,200		10,200		10,200		-		-						0.0%				City to City Negotiations Funds from 2024-2025

				16		IR2 Land Use Plan														150,000		150,000		150,000		-		-						0.0%				Deferred program IR2 LUP

		573, 574, 575		17		Elders Program (Co. 5 575) 				5,000		100,000				-				10,000		115,000		115,000		-		108,156		83,395		96,445		6.3%		37.9%		Elders program paid by OSR

				18		Community Garden										179,344				-		179,344		179,344		-		175,828		60,860		60,860		2.0%		194.7%		Food Security Funded by BC FNG 

		126, 127, 129, 132, 133, 135, 136, 137, 138, 139 NR, James Pepper		19		Natural Resources				-										2,735,579		2,735,579		2,430,769		304,810		2,526,600		3,300,070		2,069,527		-3.8%		-26.3%		Self funded department,  Variable revenue  Surplus created from negotiated agreements. 

		200, 201, 220, 221, 230, 232, 233, 234, 235, 236, 237, 238, 239, 240, 241, 242, 243, ,250, ,251, 270, 271, 272, 273, 274 Kathy Pierre		20		Education		3,711,497		-						-				4,586,143		8,297,640		8,297,640		-		6,253,772		6,968,804		6,098,738		32.7%		19.1%		Large increase due to demand, funded by nominal roll and surplus

				21		Member Distribution						500,000										500,000		500,000		-		360,000						100.0%				Distribution based on last years total

				Line No		Department		INAC / ISC

Brian Conner: Brian Conner:
		Property Tax Transfer		Transfer from Revenue Trust		Transfer from Capital Trust		Transfer from BC First Nations Gaming Fund		FNHA		Other Revenue inc Int transfers, and deferred		Total Revenue		Budget Expenses		Budget Surplus (Deficit)		Budget Expense 2023 -2024 		Amended Budget Expense 2021 -2022 		Amended Budget Expense 2020 -2021 		 % Change in Expenses Year over Year original budget		 % Change in Expenses Year over Year amended budget		Comment

		300, 320, 321, 322, 340, 380, 385, 390, 395		22		Social Development 		2,034,162				-				-		-		3,286,822		5,320,984		5,320,984		-		3,979,738		2,250,220		1,904,135		33.7%		136.5%		Using retro CWJI funds plus current CWJI contributions (fixed funding)

		400, 410, 420, 421, 430, 440, 450, 460, 461, 480, 490		23		Public Works (inc. Roads Water, Facility Maint, Fire Dept, UBCM, Municipal AG)		835,824		696,652		201,600		-		80,000		-		675,986		2,490,062		2,490,062		-		2,261,156		1,567,091		1,256,643		10.1%		58.9%		Continue to  strengthen  public works to support an maintain infrastructure, builings, water and sewer, grounds. Includes garbage, river channel, 

				24		 Facilities Management		32,000		18,000										699,500		749,500		749,500		-		-						-				New department for facilties management moved out of Public works, funded by internal rent

				25		 Infrastructure Planning, Engineering,		290,000		350,000		-				50,000				30,000		720,000		720,000		-		625,100		280,000		0		15.2%		157.1%		Additional staffing, + new office costs

		500, 501, 502, 510, 520, 530, 540, 550, 560, 570, 571, 572		26		 Health						76,000				-		1,763,741		896,666		2,736,407		2,736,407		-		2,207,103		1,713,680		1,828,969		24.0%		59.7%		Health now includes the recovery house, and youth services, internal facilties rent

		700, 703, 704, 705, 706, 707, 708, 709, 710, 715, 721, 722, 723.		27		 OTDC Employment and Training						-								91,305		91,305		91,305		-		109,905		97,334		114,300		-16.9%		-6.2%		ONA funding  for employment training 

		751		28		 Footprints Employability				60,000		35,000				20,000				35,000		150,000		150,000		-		131,000		115,540		115,540		14.5%		29.8%		Now includes maintenance person for the building		16658874		16656974

		Company 15		29		 ONTEH		806,000												181,604		987,604		987,604		-		983,000		858,475		975,281		0.5%		15.0%		Roll over from previous budget		665781		665781

		Company 30		30		 Little Paws Daycare				5,100										1,244,420		1,249,520		1,249,520		-		1,568,479		739,468		345,870		-20.3%		69.0%		 Placeholder budget as operations costs in new building need to be finalized. 		448620		475837

		Company 45		31		 PIB Social Housing						-								447,981		447,981		447,981		-		504,134		408,243		462,581		-11.1%		9.7%		1 phase terminating = reduced revenue and expenses		462857		462857

		Company 46		32		 PIB Band Housing		225,000		 		160,000				60,000				324,678		769,678		769,678		-		847,090		431,461		496,991		-9.1%		78.4%		Now includes housing committee dept, Housing repairs are actively being done. 		423678		423678

		Company 50		33		 PIB Utilities				120,000										398,564		518,564		518,564		-		555,663		425,700		394,200		-6.7%		21.8%		Includes a water operator  and administrator 		410047		410047

		Company 25		34		 Property Taxation														4,040,248		4,040,248		4,040,248		-		3,531,000		3,281,314		2,154,492		14.4%		23.1%		Expect increased revenues. Larger transfer to PIB, pending rates		2504582		2504582

				35		Operations Subtotal		10,331,499		2,229,915		1,192,290		-		417,964		1,763,741		22,308,964		38,244,373		37,939,563		304,810		32,476,549		26,091,670		21,889,947		16.8%		45.4%		Revenue and expenses up in education, sd, property tax, infrastructure		-1521167

				Line No		Department		INAC / ISC

Brian Conner: Brian Conner:
		

Brian Conner: Brian Conner:
		Property Tax Transfer		Transfer from Revenue Trust		Transfer from Capital Trust		Transfer from BC First Nations Gaming Fund		FNHA		Other Revenue inc Int transfers, and deferred		Total Revenue		Budget Expenses		Budget Surplus (Deficit)		Budget Expense 2023 -2024 		Amended Budget Expense 2021 -2022 		Amended Budget Expense 2020 -2021 		 % Change in Expenses Year over Year original budget		 % Change in Expenses Year over Year amended budget		Comment

		143 CFO		36		 FNFA $8.4 M loan						318,212		90,000						103,000		511,212		511,212		-		3,469,357		469,356		469,356		-85.3%		8.9%		$42,601 per month Loan payment, funded by Capital and Revenue trusts no lump sum pmt

		144 C FO		37		 FNFA $2.6 M loan								-						-		-		-		-		148,284		148,284		148,284		-100.0%		-100.0%		Loan paid off in 2024

				38		BMO Loan to pay off K'ul debt						-				-				-		-		-		-		600,360		-				-100.0%		ERROR:#DIV/0!		Loan paid off in 2024

				39		Sub Total:  		-		-		318,212		90,000		-		-		103,000		511,212		511,212		-		4,218,001						-87.9%

				40		Total (Roll up including debt servicing) Before Reserve Operations		10,331,499		2,229,915		1,510,502		90,000		417,964		1,763,741		22,411,964		38,755,585		38,450,775		304,810		36,694,550		26,709,310		22,507,587		4.8%		44.0%

				41		PIB Reserves:

				42		 Band Capital Trust (OSR)														190,000		190,000		98,000		92,000		1,517,640		593,440		593,440		-93.5%		-83.5%		Westhills royalties $90,000 estimated.  				$22,000

				43		 Band Revenue Trust (OSR)														1,830,000		1,830,000		1,519,502		310,498		3,671,132		646,097		683,835		-58.6%		135.2%		Revenue trust includes FCRSA, Casino, Lease and rental revenues, as will as SBA proceeds from NR 				$12

				44		Columbia River Treaty Funds (OSR)														126,000		126,000		-		126,000		-		646,097		683,835		-				Interest on CRT funds invested in GIC

				45		Clean Drinking Water settelement (OSR)														75,000		75,000		-		75,000		-		646,097		683,835		-				Interest on Drinking water settlement funds invested in GIC

				46		Sub Total:  		-		-		-		-		-		-		2,221,000		2,221,000		1,617,502		603,498		5,188,772		1,239,537		1,277,275		-68.8%		30.5%		Decreased costs due to lump sum payments made in 2024-2025				$264,000		$275,000		$20,000

				47		Total (Roll up)  including OSR reserve operations, not including capital budget		10,331,499		2,229,915		1,510,502		90,000		417,964		1,763,741		24,632,964		40,976,585		40,068,277		908,308		41,883,322		27,948,847		23,784,862		-4.3%		43.4%		Projected Surplus $908,308								$559,000



				48		  Capital Projects

				49		  Cap Housing CMHC																-				-				748,125						-100.0%		Proposed. Will make OSR request dependent on CMHC funding, Not requested in current budget 

				50		  Capital Projects Water Line completion																-				-				4,084,492						-100.0%		Completion of lower and upper water main: Will depend what remains to be done as of March, 2019

				51		  Emergency Bridge Repair																-				-

				52		Capital projects Brent Farleigh Dam																				-												Project going out to tender, no costs yet

				53		Total (Roll up) including capital projects		20,662,998		4,459,830		3,021,004		180,000				3,527,482		51,486,928		84,174,170		81,754,056		908,308				63,262,042						29.2%		Total Costs down due to variability of capital budget



												1,600,502













Budget 2025-2026 for slides

				Penticton Indian Band																																				Penticton Indian Band

				Draft Budget by Department including roll up

				2025 - 2026





				Line No		Department		INAC / ISC

Brian Conner: Brian Conner:
		Property Tax Transfer		Transfer from Revenue Trust		Transfer from Capital Trust		Transfer from BC First Nations Gaming Fund		FNHA		Other Revenue inc Int transfers, and deferred		Total Revenue		Budget Expenses		Budget Surplus (Deficit)		Budget Expense 2024 -2025 		Amended Budget Expense 2021-2022 		Amended Budget Expense 2020 -2021 		 % Change in Expenses Year over Year original budget		 % Change in Expenses Year over Year amended budget		Comment

		100.101,102.103.104.105,106, CAO, HR, RIM, IT, CFO		1		Administration		1,731,696		503,996		38,466				-				627,630		2,901,788		2,901,788		-		2,730,372		2,074,910		2,101,535		6.3%		39.9%		Increased staffing, salaries, beefed up IT, along with ambitious programs in communications and community outreah

				2		BC First Nation Gaming Revenue										-				580,000		580,000		580,000		-		1,057,009		0		0		-45.1%		0.0%		560K estimated this year. 

		120, 121, 128, 134, 375, 460, 502, 573, 574, 575, Admin Assistant		3		Chief & Council, inc FAC, Legal		349,222		321,427		-				-				-		670,649		670,649		-		643,000		571,500		486,000		4.3%		17.3%		Honorarium up, includes FAC, Council assistant, travel , FAC and Legal Counsel

		128,121		4		Commonage Claim		-								-				383,524		383,524		383,524		-		376,000		14,000		30,000		2.0%		2639.5%		Legal costs. Funds loaned by Canada repaid upon settlement

				5		Language, Culture				-						-				184,360		184,360		184,360		-		105,000						75.6%				Now an active staffed program funded by 4  Pillars

				6		Governance Election Code														30,000		30,000		30,000		-		30,000		0				0.0%		0.0%		 ISC  funding

				7		Gottfriedsen Settlement														200,000		200,000		200,000		-		-						ERROR:#DIV/0!				4 Pillars funding for cultural and language revival

				8		DAEF (Declaration Act Engagement Fund														260,000		260,000		260,000		-		-						ERROR:#DIV/0!				Engagement funds from BC for UNDRIPA implementation

				9		UNDRIP, RIRSP		57,134												-		57,134		57,134		-		100,000						-42.9%				UNDRIP and Recognition o f Rights project funded by ISC

				10		PIB Holdings Freehold Lands						6,224								-		6,224		6,224		-		6,000						3.7%				Taxes and legal costs paid on freehold lands

		134		11		Land Use Plan		-		49,740						28,620				118,620		196,980		196,980		-		30,000		80,000		30,000		556.6%		146.2%		Update community and Land Use. 

				12		Economic Development		88,444		40,000		75,000										203,444		203,444		-		48,444						320.0%				New department to pursue and manage Ec Dev opportunities

				13		MOTI (negotiatons)														250,000		250,000		250,000		-		250,000		280,000		479,000		0.0%		-10.7%		Ongoing negotiations with MOT, funded by BC

		130, 131 Lands Manager		14		Lands, RLEMP, inc BCCI		227,654		60,000		-								23,000		310,654		310,654		-		373,000		489,605		388,840		-16.7%		-36.6%		Lands management and registration, inc environmental protection		22621

				15		C2C Negotiations														10,200		10,200		10,200		-		-						ERROR:#DIV/0!

				16		IR2 Land Use Plan														150,000		150,000		150,000		-		-						ERROR:#DIV/0!

		573, 574, 575		17		Elders Program (Co. 5 575) 				5,000		100,000				-				10,000		115,000		115,000		-		108,156		83,395		96,445		6.3%		37.9%		Full time Elders coordinator. Have covered by OSR

				18		Community Garden										179,344				-		179,344		179,344		-		175,828		60,860		60,860		2.0%		194.7%		Food Security Funded by BC FNG Extra staff and supplies

		126, 127, 129, 132, 133, 135, 136, 137, 138, 139 NR, James Pepper		19		Natural Resources				-										2,735,579		2,735,579		2,430,769		304,810		2,526,600		3,300,070		2,069,527		-3.8%		-26.3%		Self funded department,  Variable revenue  Surplus created from negotiated agreements. 

		200, 201, 220, 221, 230, 232, 233, 234, 235, 236, 237, 238, 239, 240, 241, 242, 243, ,250, ,251, 270, 271, 272, 273, 274 Kathy Pierre		20		Education		4,948,674		-						-				3,348,966		8,297,640		8,297,640		-		6,253,772		6,968,804		6,098,738		32.7%		19.1%		Teacher Salaries now on par. Some programs have sunsetted

				21		Member Distribution						500,000										500,000		500,000		-		360,000						100.0%				Distribution not in budget last year (until December)

				Line No		Department		INAC / ISC

Brian Conner: Brian Conner:
		Property Tax Transfer		Transfer from Revenue Trust		Transfer from Capital Trust		Transfer from BC First Nations Gaming Fund		FNHA		Other Revenue inc Int transfers, and deferred		Total Revenue		Budget Expenses		Budget Surplus (Deficit)		Budget Expense 2023 -2024 		Amended Budget Expense 2021 -2022 		Amended Budget Expense 2020 -2021 		 % Change in Expenses Year over Year original budget		 % Change in Expenses Year over Year amended budget		Comment

		300, 320, 321, 322, 340, 380, 385, 390, 395		22		Social Development 		2,034,162				-				-		-		3,286,822		5,320,984		5,320,984		-		3,979,738		2,250,220		1,904,135		33.7%		136.5%		CWJI Retro came in 2022-2023, Now in trust being used as deferred revenues

		400, 410, 420, 421, 430, 440, 450, 460, 461, 480, 490		23		Public Works (inc. Roads Water, Facility Maint, Fire Dept, UBCM, Municipal AG)		835,824		696,652		201,600		-		80,000		-		675,986		2,490,062		2,490,062		-		2,261,156		1,567,091		1,256,643		10.1%		58.9%		Continue to  strengthen  public works to support an maintain infrastructure, builings, water and sewer, grounds. Includes garbage, river channel, 

				24		 Facilities Management		32,000		18,000										699,500		749,500		749,500		-		-										New department for facilties management moved out of Public works, funded by rent trransfers

				25		 Infrastructure Planning, Engineering,		290,000		350,000		-				50,000				30,000		720,000		720,000		-		625,100		280,000		0		15.2%		157.1%		Additional planning, capital and infrastructure and GIS 

		500, 501, 502, 510, 520, 530, 540, 550, 560, 570, 571, 572		26		 Health						76,000				-		1,763,741		896,666		2,736,407		2,736,407		-		2,207,103		1,713,680		1,828,969		24.0%		59.7%		Health now includes the recovery house, and youth services, internal facilties rent

		700, 703, 704, 705, 706, 707, 708, 709, 710, 715, 721, 722, 723.		27		 OTDC Employment and Training						-								91,305		91,305		91,305		-		109,905		97,334		114,300		-16.9%		-6.2%		ONA funding  for employment training 

		751		28		 Footprints Employability				60,000		35,000				20,000				35,000		150,000		150,000		-		131,000		115,540		115,540		14.5%		29.8%		Now includes mainteance person for the building		16658874		16656974

		Company 15		29		 ONTEH		806,000												181,604		987,604		987,604		-		983,000		858,475		975,281		0.5%		15.0%		May be losinbg BC Housing funding as it was never spent		665781		665781

		Company 30		30		 Little Paws Daycare				5,100										1,244,420		1,249,520		1,249,520		-		1,568,479		739,468		345,870		-20.3%		69.0%		 Placeholder budget as operations costs in new building need to be finalized. 		448620		475837

		Company 45		31		 PIB Social Housing						-								447,961		447,961		447,961		-		504,134		408,243		462,581		-11.1%		9.7%		 7 phases in operation imder CMHC. Reserves generating  interest income (Restricted by agreement)		462857		462857

		Company 46		32		 PIB Band Housing		300,000		 		160,000				60,000				249,678		769,678		769,678		-		847,090		431,461		496,991		-9.1%		78.4%		Now includes housing committee dept, Housing repairs are actively being done. 		423678		423678

		Company 50		33		 PIB Utilities				120,000										398,564		518,564		518,564		-		555,663		425,700		394,200		-6.7%		21.8%		Have provided for a water operator  and administrator 		410047		410047

		Company 25		34		 Property Taxation														4,040,248		4,040,248		4,040,248		-		3,531,000		3,281,314		2,154,492		14.4%		23.1%		Expect increased revenues. Larger transfer to PIB,		2504582		2504582

				35		Operations Subtotal		11,700,810		2,229,915		1,192,290		-		417,964		1,763,741		21,189,633		38,494,353		38,189,543		304,810		32,476,549		26,091,670		21,889,947		17.6%		46.4%		Expenses up signifcantly over last year's budget driven by incfreased revenues, programs and activities, and revenue deferred from 2022-2023		-1521167

				Line No		Department		INAC / ISC

Brian Conner: Brian Conner:
		

Brian Conner: Brian Conner:
		Property Tax Transfer		Transfer from Revenue Trust		Transfer from Capital Trust		Transfer from BC First Nations Gaming Fund		FNHA		Other Revenue inc Int transfers, and deferred		Total Revenue		Budget Expenses		Budget Surplus (Deficit)		Budget Expense 2023 -2024 		Amended Budget Expense 2021 -2022 		Amended Budget Expense 2020 -2021 		 % Change in Expenses Year over Year original budget		 % Change in Expenses Year over Year amended budget		Comment

		143 CFO		36		 FNFA $8.4 M loan						318,212		90,000						103,000		511,212		511,212		-		3,469,357		469,356		469,356		-85.3%		8.9%		$42,601 per month Loan payment, funded by Capital and Revenue trusts

		144 C FO		37		 FNFA $2.6 M loan								-						-		-		-		-		148,284		148,284		148,284		-100.0%		-100.0%		Loan paid off in 2024

				38		BMO Loan to pay off K'ul debt						-				-				-		-		-		-		600,360		-				-100.0%		ERROR:#DIV/0!		Loan paid off in 2024

				39		Sub Total:  		-		-		318,212		90,000		-		-		103,000		511,212		511,212		-		4,218,001						-87.9%

				40		Total (Roll up including debt servicing) Before Reserve Operations		11,700,810		2,229,915		1,510,502		90,000		417,964		1,763,741		21,292,633		39,005,565		38,700,755		304,810		36,694,550		26,709,310		22,507,587		5.5%		44.9%		Small surpluse from operations $304810

				41		PIB Reserves:

				42		 Band Capital Trust (OSR)														190,000		190,000		98,000		92,000		1,517,640		593,440		593,440		-93.5%		-83.5%		Westhills royalties $90,000 estimated.  				$22,000

				43		 Band Revenue Trust (OSR)														1,830,000		1,830,000		1,519,502		310,498		3,671,132		646,097		683,835		-58.6%		135.2%		Revenue trust includes FCRSA, Casino, Lease and rental revenues, as will as SBA proceeds from NR 				$12

				44		Columbia River Treaty Funds														126,000		126,000		-		126,000		-		646,097		683,835		ERROR:#DIV/0!				Interest on CRT funds invested in GIC

				45		Clean Drinking Water settelement														75,000		75,000		-		75,000		-		646,097		683,835		ERROR:#DIV/0!				Interest on Drinking water settlement funds invested in GIC

				46		Sub Total:  		-		-		-		-		-		-		2,221,000		2,221,000		1,617,502		603,498		5,188,772		1,239,537		1,277,275		-68.8%		30.5%		Reduced expenses due to loans paid off in 2024				$264,000		$275,000		$20,000

				47		Total (Roll up)  including OSR reserve operations, not including capital budget		11,700,810		2,229,915		1,510,502		90,000		417,964		1,763,741		23,513,633		41,226,565		40,318,257		908,308		41,883,322		27,948,847		23,784,862		-3.7%		44.3%		Projected Surplus $908,308								$559,000



				48		  Capital Projects

				49		  Cap Housing CMHC																-				-				748,125						-100.0%		Proposed. Will make OSR request dependent on CMHC funding, Not requested in current budget 

				50		  Capital Projects Water Line completion																-				-				4,084,492						-100.0%		Completion of lower and upper water main: Will depend what remains to be done as of March, 2019

				51		  Emergency Bridge Repair																-				-

				52		Capital projects Brent Farleigh Dam																				-												Project going out to tender, no costs yet

				53		Total (Roll up) including capital projects		23,401,620		4,459,830		3,021,004		180,000				3,527,482		49,248,266		84,674,130		82,254,016		908,308				63,262,042						30.0%		Total Costs down due to variability of capital budget



												1,600,502













Comp budget by object 2026-2027

		Penticton Indian Band

		Budget Comparison

		2026-2027 vs 2025-2026

		Line No		REVENUES 		 Budget 2026-2027		 Budget 2025-2026		Co 0005 PIB		Co 0015 ONTEH		Co 0030 LITTLE PAWS		Co 0045 PIB SOC HSING		Co 0046 PIB HOUSING		Co 0050 PIB UTILITIES		Co 0025 PIB PROPERTY TAX		Total Combined Annual Budget

		1		ABORIGINAL ORGANIZATIONS		1,049,129		590,809		776,084				273,045								-		1,049,129

		2		ADMIN FEES		296,652		123,278		190,000						-		106,652						296,652

		3		CORPORATE ORGANIZATIONS		1,029,000		740,000		995,000								34,000						1,029,000

		4		CROWN CORPORATIONS		30,000		70,000		30,000														30,000

		5		OTTAWA TRUST REVENUE		-				-														-

		6		CONTRIBUTED ASSETS (LAND)		-				-														-

		5		FNESC		1,039,889		960,807		1,039,889														1,039,889

		6		BC FIRST NATIONS GAMING REVENUE		590,000		620,000		510,000								80,000						590,000

		7		BC FN GAMING FLOW THROUGH		451,411		357,964		451,411														451,411

		8		DEFERRED REVENUE, NON ISC		1,079,392		413,486		1,079,392		0		-										1,079,392

		9		FNHA		1,781,770		1,763,741		1,781,770				-										1,781,770

		10		DIST FROM PIB ENTITIES		37,471		50,000		37,471														37,471

		11		FEDERAL GOVERNMENT / CANADA		289,665		630,000		289,665														289,665

		12		ADMIN REVENUE FLOW THROUGH		104,044		252,004		104,044														104,044

		13		TRNSFER FROM REV OR CAP TRUST		1,796,218		1,600,502		1,556,218				-		-		240,000						1,796,218

		14		FUNDRAISING / DONATIONS		-				-														-

		14		ISC		10,713,583		10,331,499		9,558,509		952625		-				202,449						10,713,583

		15		ISC, DEFERRED REVENUE		753,236		245,000		253,236														253,236

		16		ISC GRANTS, FIXED AND FLEX		1,467,083		1,701,574		1,377,883								89,200						1,467,083

		17		ISC LOAN PROCEEDS		666,845		383,524		666,845														666,845

		18		INTEREST REVENUE		1,418,390		1,154,392		1,157,390		35,000		50,000		55,000		9,000				112,000		1,418,390

		19		FN CLASS ACTION DRINKING WATER		-				-														-

		19		CMHC CONTRIBUTIONS		180,736		189,025		-						180,736		-						180,736

		20		OTDC		93,109		98,762		93,109				-										93,109

		21		PROPERTY TAXES		4,000,000		3,997,748														4,000,000		4,000,000

		22		AANDC		-																		-

		22		MUNICIPAL GOVERNMENT		355,325		501,812		355,325														355,325

		23		NGO'S		365,500		272,249		365,500														365,500

		24		WATER AND SEWER FEES		370,000		348,564												370,000				370,000

		25		EARNED REVENUE (FEES,BILLING, ROYALTIES)		378,956		171,500		375,456				-								3,500		378,956

		26		OTHER REVENUE 		78,709		50,000		-										48,709		30,000		78,709

		27		FUNDRAISING, DONATIONS		-				-		-												-

		27		DAYCARE USER FEES		120,000		86,840						120,000										120,000

		28		PROCEEDS FROM MORTGAGE		-																		-

		28		PROCEEDS FROM INSURANCE		180,000		-		-								180,000						180,000

		29		PROVINCE OF BC		3,483,512		4,267,138		2,256,908		146,604		1,080,000										3,483,512

		30		RECOVERIES		-				-														-

		30		REGIONAL GOVT		139,500		164,500		139,500														139,500

		31		RENT INCOME		87,444		60,436		87,444														87,444

		32		BUILDING FACILITIES COST RECOVERY		695,489		597,500		695,489														695,489

		33		SALES		-				-														-

		34		UTILITIES FLOW THROUGH				80,000

		35		TAX FLOW THROUGH		2,230,340		2,229,915		2,157,340				-				-		73,000				2,230,340

		36		UTILITIES FLOW THROUGH		-				-														-

		37		TRANSFER FROM PROPERTY TAX CAPITAL		-				-												-		-

		34		TRANSFER FROM SURPLUS		871,858		3,037,500		871,858								-				-		871,858

		35		TRANSFER REVENUE FLOW THROUGH		2,326,463		2,504,256		2,326,463				-										2,326,463

		36		RENTAL REVENUE		335,700		330,260								200,400		135,300						335,700

		37		Total Revenue		40,886,419		40,976,585		31,579,199		1,134,229		1,523,045		436,136		1,076,601		491,709		4,145,500		40,386,419



				EXPENSE 		Annual Budget 2026-2027		Annual Budget 2025-2026		Co 0005 PIB		Co 0015 ONTEH		Co 0030 LITTLE PAWS		Co 0045 PIB SOC HSING		Co 0046 PIB HOUSING		Co 0050 PIB UTILITIES		Co 0025 PIB PROPERTY TAX		Total Combined Annual Budget

		1		PAYROLL		14,882,667		14,594,371		42,400		61,125		-		90,739		21,900		185,000		3,000		404,164

		2		CONTRACT SERVICES		3,438,771		2,757,134		3,934		2,500										-		6,434

		3		TSFR EXP FLOW THROUGH		2,840,783		3,163,258				33,702				163,564						8,830		206,096

		4		PROFESSIONAL  FEES		2,429,868		1,799,902		-												20,000		20,000

		5		PIB PROGRAM TRSFR FROM PROPERTY TAX		2,230,339		2,229,915		38,160		1,536		1,600		5,000		2,350		5,500		33,000		87,146

		6		TRANSFER TO PIB FROM TRUSTS		1,796,218		1,680,502														28,000		28,000

		7		SOCIAL ASSISTANCE		1,498,909		1,570,096														21,000		21,000

		8		SUPPLIES		1,055,590		1,592,368		470,239				-								-		470,239

		9		STUDENT EXPENSE		823,872		1,007,811		244,390								5,000						249,390

		10		COLLECTIONS FOR OTHER GOVERNMENTS		791,000		702,104														791,000		791,000

		11		BUILDING OPS COST 		780,819		625,900		20,000		79,678												99,678

		12		HONORARIA		580,194		552,045		114,676												-		114,676

		13		HOMEOWNER GRANT		570,000		600,000		104,112				-						3,000		8,000		115,112

		14		REPAIRS AND MAINTENANCE		644,178		490,979				47,940		11,000				283,650		170,000		5,000		517,590

		15		MEMBER DISTRIBUTION 		500,000		500,000		2,521,181				-				-				-		2,521,181

		16		TRAVEL, STAFF, COUNCIL		494,061		514,901		656								100				2,500		3,256

		17		INSURANCE		482,032		493,444		8,670														8,670

		18		CAPITAL		470,239		1,234,007		45,832		4,694		1,000				-		5,000		4,000		60,526

		19		ADMIN EXPENSE		404,164		412,367		-														-

		20		INTEREST EXPENSE		376,033		387,718		11,672														11,672

		21		LEASE AND LOAN PAYMENTS		3,005,108		3,159,458		11,000														11,000		3,005,108		3,159,458

		ERROR:#REF!		TOTAL EXPENSES		40,094,845		40,068,280		3,636,922		231,175		13,600		259,303		313,000		368,500		924,330		5,746,830

		ERROR:#REF!		SURPLUS, (DEFICIT), 		791,574		908,305		27,942,277		903,054		1,509,445		176,833		763,601		123,209		3,221,170		34,639,589
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Budget Comparison 2027 v 2026

		Penticton Indian Band

		Budget Comparison (Revenue)

		2026-2027 vs 2025-2026

		Line No		REVENUES 		 Budget 2026-2027		 Budget 2025-2026		 Budget 2026-2029		 Budget 2026-2030		 Budget 2026-2031		 Budget 2026-2032		 Budget 2026-2033		 Budget 2026-2034		 Budget 2026-2035		 Budget 2026-2036		Difference		% Percentage Diff

		1		ISC		10,713,583		10,331,499		776,084				27304500%								- 0		1,049,129		382,084		4%

		2		PROPERTY TAXES		4,000,000		3,997,748		190,000						0		106652						296,652		2,252		0%

		3		PROVINCE OF BC		3,483,512		4,267,138		995,000								34000						1,029,000		(783,626)		-18%

		4		TRANSFER REVENUE FLOW THROUGH		2,326,463		2,504,256		30,000														30,000		(177,793)		-7%

		5		OTTAWA TRUST REVENUE		- 0				- 0														- 0		- 0		ERROR:#DIV/0!

		6		CONTRIBUTED ASSETS (LAND)		- 0				- 0														- 0		- 0		ERROR:#DIV/0!

		7		TAX FLOW THROUGH		2,230,340		2,229,915		1,039,889														1,039,889		425		0%

		8		TRNSFER FROM REV OR CAP TRUST		1,796,218		1,600,502		510,000								80000						590,000		195,716		12%

		9		FNHA		1,781,770		1,763,741		451,411														451,411		18,029		1%

		10		ISC GRANTS, FIXED AND FLEX		1,467,083		1,701,574		1,079,392		- 0		0%										1,079,392		(234,491)		-14%

		11		INTEREST REVENUE		1,418,390		1,154,392		1,781,770				0%										1,781,770		263,998		23%

		12		DEFERRED REVENUE, NON ISC		1,079,392		413,486		37,471														37,471		665,906		161%

		13		ABORIGINAL ORGANIZATIONS		1,049,129		590,809		289,665														289,665		458,320		78%

		14		FNESC		1,039,889		960,807		104,044														104,044		79,082		8%

		15		CORPORATE ORGANIZATIONS		1,029,000		740,000		1,556,218				0%		0		240000						1,796,218		289,000		39%

		16		FUNDRAISING / DONATIONS		- 0				- 0														- 0		- 0		ERROR:#DIV/0!

		17		TRANSFER FROM SURPLUS		871,858		3,037,500		9,558,509		952,625		0%				202449						10,713,583		(2,165,642)		-71%

		18		ISC DEFERRED REVENUE		753,236		245,000																		508,236		207%

		19		BUILDING FACILITIES COST RECOVERY		695,489		597,500		253,236														253,236		97,989		16%

		20		ISC LOAN PROCEEDS		666,845		383,524		1,377,883								89200						1,467,083		283,321		74%

		21		BC FIRST NATIONS GAMING REVENUE		590,000		620,000		666,845														666,845		(30,000)		-5%

		22		BC FN GAMING FLOW THROUGH		451,411		357,964		1,157,390		35,000		5000000%		55000		9000				112,000		1,418,390		93,447		26%

		23		FN CLASS ACTION DRINKING WATER		- 0				- 0														- 0		- 0		ERROR:#DIV/0!

		24		EARNED REVENUE (FEES,BILLING, ROYALTIES)		378,956		171,500		- 0						180736		0						180,736		207,456		121%

		25		WATER AND SEWER FEES		370,000		348,564		93,109				0%										93,109		21,436		6%

		26		NGO'S		365,500		272,249														4,000,000		4,000,000		93,251		34%

		27		AANDC		- 0																		- 0		- 0		ERROR:#DIV/0!

		28		MUNICIPAL GOVERNMENT		355,325		501,812		355,325														355,325		(146,487)		-29%

		29		RENTAL REVENUE		335,700		330,260		365,500														365,500		5,440		2%

		30		OTHER REVENUES		1,637,330		1,854,845												370,000				370,000		(217,515)		-12%

		31		Total Revenue		40,886,419		40,976,585		22,668,741		987,625		323,045		235,736		761,301		370,000		4,112,000		29,458,448		-   90,166		-0%
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Budget Comparison 2027 v 26 (2)

		Penticton Indian Band

		Budget Comparison (Expenses)

		2026-2027 vs 2025-2026

		Line No		EXPENSES		 Budget 2026-2027		 Budget 2025-2026		 Budget 2026-2029		 Budget 2026-2030		 Budget 2026-2031		 Budget 2026-2032		 Budget 2026-2033		 Budget 2026-2034		 Budget 2026-2035		 Budget 2026-2036		Change		% Change		% of Total

		1		PAYROLL		14,882,667		14,594,371		776,084				27304500%								- 0		1,049,129		288,296		2%		37%

		2		CONTRACT SERVICES		3,438,771		2,757,134		190,000						0		106652						296,652		681,637		25%		9%

		3		TSFR EXP FLOW THROUGH		2,840,783		3,163,258		995,000								34000						1,029,000		(322,475)		-10%		7%

		4		PROFESSIONAL  FEES		2,429,868		1,799,902		30,000														30,000		629,966		35%		6%

		5		PIB PROGRAM TRSFR FROM PROPERTY TAX		2,230,339		2,229,915		- 0														- 0		424		0%		6%

		6		TRANSFER TO PIB FROM TRUSTS		1,796,218		1,680,502		- 0														- 0		115,716		7%		4%

		7		SOCIAL ASSISTANCE		1,498,909		1,570,096		1,039,889														1,039,889		(71,187)		-5%		4%

		8		SUPPLIES		1,055,590		1,592,368		510,000								80000						590,000		(536,778)		-34%		3%

		9		STUDENT EXPENSE		823,872		1,007,811		451,411														451,411		(183,939)		-18%		2%

		10		COLLECTIONS FOR OTHER GOVERNMENTS		791,000		702,104		1,079,392		- 0		0%										1,079,392		88,896		13%		2%

		11		BUILDING OPS COST 		780,819		625,900		1,781,770				0%										1,781,770		154,919		25%		2%

		12		HONORARIA		580,194		552,045		37,471														37,471		28,149		5%		1%

		13		HOMEOWNER GRANT		570,000		600,000		289,665														289,665		(30,000)		-5%		1%

		14		REPAIRS AND MAINTENANCE		644,178		490,979		104,044														104,044		153,199		31%		2%

		15		MEMBER DISTRIBUTION 		500,000		500,000		1,556,218				0%		0		240000						1,796,218		- 0		0%		1%

		16		TRAVEL, STAFF, COUNCIL		494,061		514,901		- 0														- 0		(20,840)		-4%		1%

		17		INSURANCE		482,032		493,444		9,558,509		952,625		0%				202449						10,713,583		(11,412)		-2%		1%

		18		CAPITAL		470,239		1,234,007		253,236														253,236		(763,768)		-62%		1%

		19		ADMIN EXPENSE		404,164		412,367		1,377,883								89200						1,467,083		(8,203)		-2%		1%

		20		INTEREST EXPENSE		376,033		387,718		666,845														666,845		(11,685)		-3%		1%

		21		OTHER EXPENSES		3,005,108		3,159,458		1,157,390		35,000		5000000%		55000		9000				112,000		1,418,390		(154,350)		-5%		7%

		22		TOTAL EXPENSES		40,094,845		40,068,280		- 0														- 0		26,565		0%		100%

		23		SURPLUS / (DEFICIT)		791,574		908,305		21,854,807		987,625		323,045		55,000		761,301		-		112,000		24,093,778		-   116,731		-13%		-0%







Chart, ISC revenues by dept

				INAC Revenue distribution 



				ADMINISTRATION		1,777,843		19%

				CHIEF & COUNCIL		370,000		4%

				LANDS		232,202		2%

				ECONOMIC DEV		90,000		1%

				EDUCATION		3,742,999		40%

				SOCIAL DEVELOPMENT 		1,512,907		16%

				BAND HOUSING		202,449		2%

				HEALTH		200,000		2%

				PUBLIC WORKS		1,038,769		11%

				FACILITIES MGMT		6,415		0%

				PLANNING, ENGINEERING		290,000		3%
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				 Administration		1,994,535		10%
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				 Commonage Claim		30,000		0%
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				  Natural Resources		1,381,627		7%

				  Education		5,984,507		29%

				  Social  Development		1,604,936		8%

				  Public Works 		1,522,781		7%
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				  ONTEH		665,781		3%

				  Little Paws Daycare		345,870		2%
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ISC NFR REVENUE DISTRIBUTION,  2026 - 2027, $9,463,584
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ADMINISTRATION	CHIEF 	&	 COUNCIL	LANDS	ECONOMIC DEV	EDUCATION	SOCIAL DEVELOPMENT 	BAND HOUSING	HEALTH	PUBLIC WORKS	FACILITIES MGMT	PLANNING, ENGINEERING	1777843	370000	232202	90000	3742999	1512907	202449	200000	1038769	6415	290000	ADMINISTRATION	CHIEF 	&	 COUNCIL	LANDS	ECONOMIC DEV	EDUCATION	SOCIAL DEVELOPMENT 	BAND HOUSING	HEALTH	PUBLIC WORKS	FACILITIES MGMT	PLANNING, ENGINEERING	ADMINISTRATION	CHIEF 	&	 COUNCIL	LANDS	ECONOMIC DEV	EDUCATION	SOCIAL DEVELOPMENT 	BAND HOUSING	HEALTH	PUBLIC WORKS	FACILITIES MGMT	PLANNING, ENGINEERING	0.18786149095311036	3.9097238424681387E-2	2.4536370153210453E-2	9.5101390762738509E-3	0.39551601169282169	0.15986617754964716	2.1392423842806277E-2	2.1133642391719668E-2	0.10976486286802124	6.778615797144084E-4	3.0643781467993521E-2	


Chart Revenues  2026-2027

				SOURCE 		Amount		Percent

		1		ISC INDIGENOUS SVCES CDA		10,713,583		26%		ERROR:#REF!

		2		PROPERTY TAXES		4,000,000		10%		ERROR:#REF!

		3		PROVINCE OF BC		3,483,512		9%		ERROR:#REF!

		4		TRANSFER REVENUE FLOW THROUGH		2,326,463		6%		ERROR:#REF!

		7		TAX FLOW THROUGH		2,230,340		5%		ERROR:#REF!

		8		TRNSFER FROM REV OR CAP TRUST		1,796,218		4%		ERROR:#REF!

		9		FNHA		1,781,770		4%		ERROR:#REF!

		10		ISC GRANTS, FIXED AND FLEX		1,467,083		4%		ERROR:#REF!

		11		INTEREST REVENUE		1,418,390		3%		ERROR:#REF!

		12		DEFERRED REVENUE		1,579,392		4%		ERROR:#REF!

		13		ABORIGINAL ORGANIZATIONS		1,049,129		3%		ERROR:#REF!

		14		FNESC		1,039,889		3%		ERROR:#REF!

		15		CORPORATE ORGANIZATIONS		1,029,000		3%		ERROR:#REF!

		17		TRANSFER FROM SURPLUS		871,858		2%		ERROR:#REF!

		18		BUILDING FACILITIES COST RECOVERY		695,489		2%		ERROR:#REF!

		19		ISC LOAN PROCEEDS		666,845		2%		ERROR:#REF!

				BC FIRST NATIONS GAMING REVENUE		590,000		1%		ERROR:#REF!

				OTHER REVENUES		4,147,458		10%		ERROR:#REF!

				Total Revenue		40,886,419		100%		ERROR:#REF!





BUDGET REVENUES BY SOURCE 2026 - 2027      $40,886,419
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ISC INDIGENOUS SVCES CDA	PROPERTY TAXES	PROVINCE OF BC	TRANSFER REVENUE FLOW THROUGH	TAX FLOW THROUGH	TRNSFER FROM REV OR CAP TRUST	FNHA	ISC GRANTS, FIXED AND FLEX	INTEREST REVENUE	DEFERRED REVENUE	ABORIGINAL ORGANIZATIONS	FNESC	CORPORATE ORGANIZATIONS	TRANSFER FROM SURPLUS	BUILDING FACILITIES COST RECOVERY	ISC LOAN PROCEEDS	BC FIRST NATIONS GAMING REVENUE	OTHER REVENUES	10713583	4000000	3483512	2326463	2230340	1796218	1781770	1467083	1418390	1579392	1049129	1039889	1029000	871858	695489	666845	590000	4147458	ISC INDIGENOUS SVCES CDA	PROPERTY TAXES	PROVINCE OF BC	TRANSFER REVENUE FLOW THROUGH	TAX FLOW THROUGH	TRNSFER FROM REV OR CAP TRUST	FNHA	ISC GRANTS, FIXED AND FLEX	INTEREST REVENUE	DEFERRED REVENUE	ABORIGINAL ORGANIZATIONS	FNESC	CORPORATE ORGANIZATIONS	TRANSFER FROM SURPLUS	BUILDING FACILITIES COST RECOVERY	ISC LOAN PROCEEDS	Percent	ISC INDIGENOUS SVCES CDA	PROPERTY TAXES	PROVINCE OF BC	TRANSFER REVENUE FLOW THROUGH	TAX FLOW THROUGH	TRNSFER FROM REV OR CAP TRUST	FNHA	ISC GRANTS, FIXED AND FLEX	INTEREST REVENUE	DEFERRED REVENUE	ABORIGINAL ORGANIZATIONS	FNESC	CORPORATE ORGANIZATIONS	TRANSFER FROM SURPLUS	BUILDING FACILITIES COST RECOVERY	ISC LOAN PROCEEDS	BC FIRST NATIONS GAMING REVENUE	OTHER REVENUES	0.26203280360649828	9.7831996487635658E-2	8.519973343715917E-2	5.6900630011153579E-2	5.4549653761558334E-2	4.3931898266756989E-2	4.3578529095443651E-2	3.5881914725767496E-2	3.4690981374524386E-2	3.8628768149149964E-2	2.5659596160769179E-2	2.5433604248882739E-2	2.5167281096444272E-2	2.1323902198429265E-2	1.7010269351297309E-2	1.630969442444935E-2	1.443021948192626E-2	0.10143852412215411	Source	1	



Expenses by Dept

		PENTICTON INDIAN BAND



		Comparative Expenses by Dept

		2026-2027 vs 2025-2026

		Line 		EXPENSES BY DEPARTMENT		2025		2026-2027		2025-2026		Diference		% Change

		1		ADMINISTRATION		ERROR:#REF!		3,031,321		2,901,788		129,533		4%

		2		FIRST NATIONS GAMING		ERROR:#REF!		531,411		560,000		(28,589)		-5%

		3		COUNCIL & GOVERNANCE		643,000		711,360		670,649		40,711		6%

		4		SPEC/COMMONAGE CLAIM		376,000		500,000		383,524		116,476		30%

		5		CANAL SPECIFIC CLAIM				166,845		-		166,845

		5		LANGUAGE AND CULTURE		105,000		198,044		184,360		13,684		7%

		6		MISC PROGRAMS		166,000		542,021		333,578		208,443		62%

		7		GOTTFRIEDSEN SETTLEMENT				248,047		-		248,047

		8		DAEF (DEC ACT ENG FUND)				260,000		-		260,000

		9		ECONOMIC DEVELOPMENT		48,444

Sabrina Eneas: Sabrina Eneas:
SDLP Partnership Costs? 
		445,000		203,444		241,556		119%

		10		MOT NEGOTIATIONS		250,000		247,092		250,000		(2,908)		-1%

		11		LANDS		373,000		316,858		310,654		6,204		2%

		12		LAND USE PLAN		30,000		133,170		346,980		(213,810)		-62%

		13		ELDERS		108,156		120,096		115,000		5,096		4%

		14		COMMUNITY GARDEN		175,828		180,700		179,344		1,356		1%

		15		NATURAL RESOURCES		ERROR:#REF!		2,163,550		2,430,769		(267,219)		-11%

		16		EDUCATION		ERROR:#REF!		7,656,356		8,297,640		(641,284)		-8%

		17		SOCIAL DEVELOPMENT		3,979,738		3,357,178		5,320,984		(1,963,806)		-37%

		18		PUBLIC WORKS		2,261,156		2,464,039		2,490,062		(26,023)		-1%

		19		FACILITIES MANAGEMENT		-		941,725		749,500		192,225		26%

		20		ENGINEERING, INFRASTRUCTURE		625,100		749,000		720,000		29,000		4%

		21		HEALTH		ERROR:#REF!		2,755,974		2,736,407		19,567		1%

		22		OTDC (OKANAGAN TRAINING)		109,905		93,109		91,305		1,804		2%

		23		FOOTPRINTS		131,000		149,300		150,000		(700)		-0%

		24		FNCFS HOUSING UPGRADES				500,000		-		500,000

		25		ONTEH WOMENS SHELTER		983,000		1,134,229		987,604		146,625		15%

		26		LITTLE PAWS DAY CARE		1,568,479		1,523,045		1,249,520		273,525		22%

		27		SOCIAL HOUSING CMHC		504,134		436,136		447,961		(11,825)		-3%

		28		BAND HOUSING		ERROR:#REF!		1,076,601		769,678		306,923		40%

		29		PIB UTILITIES		555,663		491,709		518,564		(26,855)		-5%

		30		PROPERTY TAX OPERATIONS		3,531,000		4,145,500		4,040,248		105,252		3%

		31		DEBT SERVICING		ERROR:#REF!

Sabrina Eneas: Sabrina Eneas:
Included Kul Wind Up??														

Sabrina Eneas: Sabrina Eneas:
SDLP Partnership Costs? 
		511,212		511,212

Sabrina Eneas: Sabrina Eneas:
Included Kul Wind Up??		- 0		0%

																				

Sabrina Eneas: Sabrina Eneas:
Included Kul Wind Up??		32		TRANSFER FROM RESERVES		ERROR:#REF!		1,814,218		1,617,502		196,716		12%

		33		MEMBER DISTRIBUTION		ERROR:#REF!		500,000		500,000		- 0		0%

		51		TOTAL EXPENSES		ERROR:#REF!		40,094,846		40,068,277		26,569		0%

























































Chart Exp by Dept 2026-2027

				SERVICE		2,027 		PERCENT OF TOTAL

				ADMINISTRATION		3,031,321		606%

				FIRST NATIONS GAMING		531,411		106%

				COUNCIL & GOVERNANCE		711,360

				SPEC/COMMONAGE CLAIM		500,000

				CANAL SPECIFIC CLAIM		166,845

				LANGUAGE AND CULTURE		198,044

				MISC PROGRAMS		542,021

				EC DEV		445,000

Sabrina Eneas: Sabrina Eneas:
SDLP Partnership Costs? 


				MOT NEGOTIATIONS		247,092

				LANDS		316,858

				LAND USE PLANNING		133,170

				ELDERS		120,096

				GOTTFRIEDSEN SETTLEMENT		248,047

				DAEF (DEC ACT ENG FUND)		260,000

				COMMUNITY GARDEN		180,700

				NATURAL RESOURCES		2,163,550

				EDUCATION		7,656,356

				SOCIAL DEVELOPMENT		3,357,178

				PUBLIC WORKS		2,464,039

				FACILTIES MANAGEMENT		941,725

				ENGINEERING, INFRASTRUCTURE		749,000		150%		1,028,524.00

				HEALTH		2,755,974

				OTDC		93,109

				FOOTPRINTS		149,300		30%

				FNCFS HOUSING 		500,000

				ONTEH WOMENS SHELTER		1,134,229

				LITTLE PAWS DAY CARE		1,523,045		305%

				SOCIAL HOUSING CMHC		436,136		87%

				BAND HOUSING		1,076,601

				PIB UTILITIES		491,709

				PROPERTY TAX OPERATIONS		4,145,500		829%

				DEBT SERVICING		511,212

Sabrina Eneas: Sabrina Eneas:
Included Kul Wind Up??		

Sabrina Eneas: Sabrina Eneas:
SDLP Partnership Costs? 
		102%

				TRANSFER FROM RESERVES		1,814,218		363%

				MEMBER DISTRIBUTION		500,000		2578%

						40,094,846







EXPENSES BY DEPT 2026 - 2027 $40,094,846
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MEMBER DISTRIBUTION	3031321	531411	711360	500000	166845	198044	542021	445000	247092	316858	133170	120096	248047	260000	180700	2163550	7656356	3357178	2464039	941725	749000	2755974	93109	149300	500000	1134229	1523045	436136	1076601	491709	4145500	511212	1814218	ADMINISTRATION	FIRST NATIONS GAMING	COUNCIL 	&	 GOVERNANCE	SPEC/COMMONAGE CLAIM	CANAL SPECIFIC CLAIM	LANGUAGE AND CULTURE	MISC PROGRAMS	EC DEV	MOT NEGOTIATIONS	LANDS	LAND USE PLANNING	ELDERS	GOTTFRIEDSEN SETTLEMENT	DAEF (DEC ACT ENG FUND)	COMMUNITY GARDEN	NATURAL RESOURCES	EDUCATION	SOCIAL DEVELOPMENT	PUBLIC WORKS	FACILTIES MANAGEMENT	ENGINEERING, INFRASTRUCTURE	HEALTH	OTDC	FOOTPRINTS	FNCFS HOUSING 	ONTEH WOMENS SHELTER	LITTLE PAWS DAY CARE	SOCIAL HOUSING CMHC	BAND HOUSING	PIB UTILITIES	PROPERTY TAX OPERATIONS	DEBT SERVICING	TRANSFER FROM RESERVES	MEMBER DISTRIBUTION	6.0626420000000003	1.0628219999999999	1.498	0.29859999999999998	3.04609	0.87227200000000005	8.2910000000000004	1.022424	3.6284360000000002	606%	106%	150%	30%	305%	87%	829%	102%	363%	MEMBER DISTRIBUTION	1	


Expense by Object comp 2026-27

		Penticton Indian Band

		 Major Expenses by Object

		 Budget 2026-2027 vs 2025-2026 

		Line No		EXPENSE		Budget             2026-2027		Budget         2025-2026		DIFFERENCE		% Change		% of Total		Comment

		1		PAYROLL		14,882,667		14,594,371		288,296		2%		37%				14882667

		2		CONTRACT SERVICES		3,438,771		2,757,134		681,637		25%		9%

		3		TSFR EXP FLOW THROUGH		2,840,783		3,163,258		-322,475 		-10%		7%

		4		PROFESSIONAL  FEES		2,429,868		1,799,902		629,966		35%		6%

		5		PIB PROGRAM TRSFR FROM PROPERTY TAX		2,230,339		2,229,915		424		0%		6%

		6		TRANSFER TO PIB FROM TRUSTS		1,796,218		1,680,502		115,716		7%		4%

		7		SOCIAL ASSISTANCE		1,498,909		1,570,096		-71,187 		-5%		4%

		8		SUPPLIES		1,055,590		1,592,368		-536,778 		-34%		3%

		9		STUDENT EXPENSE		823,872		1,007,811		-183,939 		-18%		2%

		10		COLLECTIONS FOR OTHER GOVERNMENTS		791,000		702,104		88,896		13%		2%

		11		BUILDING OPS COST 		780,819		625,900		154,919		25%		2%

		12		HONORARIA		580,194		552,045		28,149		5%		1%

		13		HOMEOWNER GRANT		570,000		600,000		-30,000 		-5%		1%

		14		REPAIRS AND MAINTENANCE		644,178		490,979		153,199		31%		2%

		15		MEMBER DISTRIBUTION 		500,000		500,000		0		0%		1%

		16		TRAVEL, STAFF, COUNCIL		494,061		514,901		-20,840 		-4%		1%

		17		INSURANCE		482,032		493,444		-11,412 		-2%		1%

		18		CAPITAL		470,239		1,234,007		-763,768 		-62%		1%

		19		ADMIN EXPENSE		404,164		412,367		-8,203 		-2%		1%

		20		INTEREST EXPENSE		376,033		387,718		-11,685 		-3%		1%

		21		LEASE AND LOAN PAYMENTS		303,063		304,240		-1,177 		-0%		1%

		22		PROFESSIONAL DEVELOPMENT, TRAINING,		251,022		306,486		-55,464 		-18%		1%

		23		CLIENT / MEMBER SUPPORT		249,390		330,620		-81,230 		-25%		1%

		24		STAFF & COMMUNITY EVENTS		237,630		191,401		46,229		24%		1%

		25		Other Expenses		1,964,003		2,026,711		-62,708 		-3%		5%

		21				40,094,845		40,068,280		26,565		0%		0%







																.





































Revenue Trust Chart 2026-2027

				SERVICE		AMOUNT		PERCENT OF TOTAL

				COMMUNICATIONS		$   36,000		2%								103 COMMUNICATIONS												36,000

				PIB HOLDINGS		$   6,348		0%								117 PIB HOLDINGS LANDS (ATR)												6,348

				EC DEV SDRLP		$   12,000

				PUBLIC WORKS		$   123,600										140 ECONOMIC DEVELOPMENT												90,000

				COMMUNITY UPKEEP		$   30,000										151 SDLP PARTNERSHIP COSTS												12,000

				MUNICPAL AGREEMENTS		$   30,600										143 FNFA LOAN 1												252,256

				HEALTH BUILDING O & M		$   64,614										157 MEMBER DISTRIBUTION												500,000

				HEALTH CLIENT SUPPORT		$   26,000		2%								400 PUBLIC WORKS 												123,600

				ELDERS PROGFRAM		$   115,000		7%								410 COMMUNITY FACILITIES (PW)												25,000

				ECONOMIC DEVELOPMENT		$   90,000		6%								415 CEMETERY MAINTENANCE												5,000

				MEMBER DISTRIBUTION		$   500,000										480 MUNICIPAL AGREEMENTS (GARBAGE, RECYCLING)												30,600

				FOOTPRINTS EMPLOYABILITY		$   34,300										502 HEALTH CLIENT SUPPORT TRAVEL												26,000

				PIB BAND HOUSING REP		$   240,000										501 HEALTH BUILDING O & M												64,614

				FNFA LOAN 1		$   252,256		16%								575 ELDERS PROGRAM												115,000

						$   1,560,718		34%								751 FOOTPRINTS EMPLOYABILITY												34,300

																Co 46 PIB BAND HOUSING												240,000

																												1,560,718



OSR REVENUE TRUST TRANSFER 2026-2027  $1,560,718
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COMMUNICATIONS	PIB HOLDINGS	EC DEV SDRLP	PUBLIC WORKS	COMMUNITY UPKEEP	MUNICPAL AGREEMENTS	HEALTH BUILDING O 	&	 M	HEALTH CLIENT SUPPORT	ELDERS PROGFRAM	ECONOMIC DEVELOPMENT	MEMBER DISTRIBUTION	FOOTPRINTS EMPLOYABILITY	PIB BAND HOUSING REP	FNFA LOAN 1	36000	6348	12000	123600	30000	30600	64614	26000	115000	90000	500000	34300	240000	252256	COMMUNICATIONS	PIB HOLDINGS	EC DEV SDRLP	PUBLIC WORKS	COMMUNITY UPKEEP	MUNICPAL AGREEMENTS	HEALTH BUILDING O 	&	 M	HEALTH CLIENT SUPPORT	ELDERS PROGFRAM	ECONOMIC DEVELOPMENT	MEMBER DISTRIBUTION	FOOTPRINTS EMPLOYABILITY	PIB BAND HOUSING REP	FNFA LOAN 1	COMMUNICATIONS	PIB HOLDINGS	EC DEV SDRLP	PUBLIC WORKS	COMMUNITY UPKEEP	MUNICPAL AGREEMENTS	HEALTH BUILDING O 	&	 M	HEALTH CLIENT SUPPORT	ELDERS PROGFRAM	ECONOMIC DEVELOPMENT	MEMBER DISTRIBUTION	FOOTPRINTS EMPLOYABILITY	PIB BAND HOUSING REP	FNFA LOAN 1	2.3066306661421218E-2	4.0673587412972745E-3	1.6658999255470878E-2	7.3684035168428891E-2	5.7665766653553045E-2	0.16162817369954086	2%	0%	2%	7%	6%	16%	1	


Revenue Trust Tsfr 2026 -2027

		Penticton Indian Band

		Revenue Trust Transfer 

		 Budget 2026-2027 v 2025-2026 

		Line No		Transfer to												2026-2027		2025-2026		2022-2023		DIFFERENCE		Comment

		1		103 COMMUNICATIONS												36,000		38,466		39,007		-2,466 		Support community meetings outreach, voy ent		3000.00

		2		117 PIB HOLDINGS LANDS (ATR)												6,348		6,224		0		124		To pay property tax and legal fees on ATR lands 		529.00

		3		140 ECONOMIC DEVELOPMENT												90,000		75,000				15,000		New Department. Ultimately to generate OSR

		4		151 SDLP PARTNERSHIP COSTS												12,000								Costs of the new PIB partnership at Skaha Hills

		5		143 FNFA LOAN 1												252,256		318,212				-65,956 		FNFA loan. $42,601 a month

		6		157 MEMBER DISTRIBUTION												500,000		500,000				0		Budgeted for Christmas distribution

		7		400 PUBLIC WORKS 												123,600		121,000		161,000		2,600		Maintain assets including community building,  parks,  water system and roads. 		10300.00

		8		410 COMMUNITY FACILITIES (PW)												25,000		50,000		145,146		-25,000 		Community facilities maintenance		2083.33

		9		415 CEMETERY MAINTENANCE												5,000								Tracking separately, support community		416.67

		10		480 MUNICIPAL AGREEMENTS (GARBAGE, RECYCLING)												30,600		30,600		28,566		0		Recycling, Garbage, Trying to redirect to other funding		2550.00

		11		502 HEALTH CLIENT SUPPORT TRAVEL												26,000		26,000		20,000		0		Subsidize patient travel not fully paid for by FNHA		2166.67

		12		501 HEALTH BUILDING O & M												64,614		50,000				14,614		Health buiilding needs extra O and M. Flow thru to Facilties Mgmt		5384.50

		13		575 ELDERS PROGRAM												115,000		100,000				15,000		Snpink'tn Elders Program		2858.33

		14		751 FOOTPRINTS EMPLOYABILITY												34,300		35,000				-700 		Support employability programs		ERROR:#REF!

		15		Co 46 PIB BAND HOUSING												240,000		160,000		107,531		80,000		Elder Housing repairs		ERROR:#REF!

		16		Total transfer from revenue trust												1,560,718		1,510,502		501,250		33,216		Increase due to Housing repairs





Revenue Trust Tsfr 2025 -2026

		Penticton Indian Band

		Revenue Trust Transfer 

		 Budget 2025-2026 vs 2024-2025 

		Line No		Transfer to														2025-2026		2024-2025		2022-2023		DIFFERENCE		Comment

		1		COMMUNICATIONS														38,466		51,282		39,007		-12,816 		Support community meetings outreach, voy ent		3205.50

		2		PIB HOLDINGS LANDS (ATR)														6,224		6,000		0		224		To pay property tax and legal fees on ATR lands 		518.67

		3		PUBLIC WORKS 														121,000		161,000		161,000		-40,000 		Maintain assets including community building,  parks,  water system and roads. 		10083.33

		4		COMMUNITY FACILITIES (PW)														50,000		140,000		145,146		-90,000 		Community facilities maintenance		4166.67

		5		MUNICIPAL AGREEMENTS (GARBAGE, RECYCLING)														30,600		30,000		28,566		600		Recycling, Garbage, Trying to redirect to other funding		2550.00

		6		EMERGENCY RESPONSE (EVENTS)														-		50,000				-50,000 		Contingency for  emergency costs not covered by ProvBC/RDOS		0.00

		7		HEALTH CLIENT SUPPORT TRAVEL														26,000		20,000		20,000		6,000		Subsidize patient travel not fully paid for by FNHA		2166.67

		8		HEALTH BUILDING O & M														50,000		-				50,000		Health buiilding needs extra O and M. Flow thru to Facilties Mgmt		4166.67

		9		ECONOMIC DEVELOPMENT														75,000		-				75,000		New Department. Ultimately to generate OSR		6250.00

		10		FOOTPRINTS EMPLOYABILITY														35,000		-				35,000		Support employability programs		2916.67

		11		ELDERS PROGRAM														100,000		100,000				-		Snpink'tn Elders Program		8333.33

		12		OTDC STUDENT EMPLOYMENT														-		10,000		10,000		-10,000 		Student employment		0.00

		13		PIB SOCIAL HOUSING														-		50,000				-50,000 		Contingency to cover repairs not covered by replacement reserve		0.00

		14		PIB BAND HOUSING														160,000		85,490		107,531		74,510		Elder Housing repairs		13333.33

		15		BMO LOAN FOR KUL INFRASTRUCTURE														-		600,000		273,060		-600,000 		Loan paid off in 2024		0.00

		16		FNFA LOAN 1														318,212		2,000,000				-1,681,788 		 1 FNFA loan paid off last year. 1 loan remaining		26517.67

		17		MEMBER DISTRIBUTION														500,000		360,000				140,000		Budgeted for Christmas distribution		0.00

		18		Total transfer from revenue trust														1,510,502		3,663,772		784,310		-2,153,270 		Decrease due to reduced debt servicing		84208.50

																												1010502

				Page 7 

																										331,000

				SERVICE																AMOUNT		PERCENT OF TOTAL						3,702,885

				COMMUNICATIONS																39,007		4%						308573.75

				CHIEF AND COUNCIL																30,090		3%

				PUBLIC WORKS 																161,000		18%

				COMMUNITY FACILITIES																145,146		16%

				MUNICIPAL AGREEMENTS																28,566		3%

				HEALTH BLD OPERATIONS & MAINTENANCE																20,000		2%

				OTDC STUDENT EMPLOYMENT																10,000		1%

				LITTLE PAWS CHILDRENS CENTRE																100,000		11%

				PIB BAND HOUSING																107,531		12%

				BMO LOAN FOR KUL INFRASTRUCURE																273,060		30%

																				914,400





Revenue Trust Chart 2026-2027b

				SERVICE		AMOUNT		PERCENT OF TOTAL

				COMMUNICATIONS		36,000		2%								$   47,700		$   3,000		$   97,618

				ATR LANDS		6,348		0%								$   161,000		$   529						COMMUNICATIONS		47700										47700

				ECONOMIC DEVELOPMENT		90,000		6%										$   7,500

				SDLP PARTNERSHIP COSTS		12,000		1%										$   1,000

				FNFA LOAN 1		252,256		16%										$   21,021

				MEMBER DISTRIBUTION		500,000		32%										$   41,667

				PUBLIC WORKS 		123,600		8%										$   10,300

				COMMUNITY FACILITIES (PW)		25,000		2%								$   140,000		$   2,083						CHIEF AND COUNCIL		0										0

				CEMETERY MAINTENANCE		5,000		0%								$   28,570		$   417						PUBLIC WORKS 		161000										161000

				MUNICIPAL AGREEMENTS (GARBAGE, RECYCLING)		30,600		2%										$   2,550

				HEALTH CLIENT SUPPORT TRAVEL		26,000		2%										$   2,167

				HEALTH BUILDING O & M		64,614		4%										$   5,385

				ELDERS PROGRAM		115,000		7%								$   10,000								MUNICIPAL AGREEMENTS (GARBAGE, RECYCLING)		28570										28570

				FOOTPRINTS EMPLOYABILITY		34,300		2%								387270								LITTLE PAWS CHILDRENS CENTRE		0										0

				BAND HOUSING REPAIRS		240,000		15%																PIB BAND HOUSING		60000										60000

						1,560,718																		BMO LOAN FOR KUL INFRASTRUCURE		480000										480000



OSR REVENUE TRUST TRANSFER 2026-2027  $1,560,718
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COMMUNICATIONS	ATR LANDS	ECONOMIC DEVELOPMENT	SDLP PARTNERSHIP COSTS	FNFA LOAN 1	MEMBER DISTRIBUTION	PUBLIC WORKS 	COMMUNITY FACILITIES (PW)	CEMETERY MAINTENANCE	MUNICIPAL AGREEMENTS (GARBAGE, RECYCLING)	HEALTH CLIENT SUPPORT TRAVEL	HEALTH BUILDING O 	&	 M	ELDERS PROGRAM	FOOTPRINTS EMPLOYABILITY	BAND HOUSING REPAIRS	36000	6348	90000	12000	252256	500000	123600	25000	5000	30600	26000	64614	115000	34300	240000	COMMUNICATIONS	ATR LANDS	ECONOMIC DEVELOPMENT	SDLP PARTNERSHIP COSTS	FNFA LOAN 1	MEMBER DISTRIBUTION	PUBLIC WORKS 	COMMUNITY FACILITIES (PW)	CEMETERY MAINTENANCE	MUNICIPAL AGREEMENTS (GARBAGE, RECYCLING)	HEALTH CLIENT SUPPORT TRAVEL	HEALTH BUILDING O 	&	 M	ELDERS PROGRAM	COMMUNICATIONS	ATR LANDS	ECONOMIC DEVELOPMENT	SDLP PARTNERSHIP COSTS	FNFA LOAN 1	MEMBER DISTRIBUTION	PUBLIC WORKS 	COMMUNITY FACILITIES (PW)	CEMETERY MAINTENANCE	MUNICIPAL AGREEMENTS (GARBAGE, RECYCLING)	HEALTH CLIENT SUPPORT TRAVEL	HEALTH BUILDING O 	&	 M	ELDERS PROGRAM	FOOTPRINTS EMPLOYABILITY	BAND HOUSING REPAIRS	2.3066306661421218E-2	4.0673587412972745E-3	5.7665766653553045E-2	7.6887688871404057E-3	0.16162817369954086	0.32036537029751694	7.9194319537546187E-2	1.6018268514875846E-2	3.2036537029751693E-3	1.9606360662208035E-2	1.6658999255470878E-2	4.1400176072807514E-2	7.3684035168428891E-2	2.1977064402409659E-2	0.15377537774280811	


Capital Trust Tsfr 2026-2027

		Penticton Indian Band

		Capital Trust Transfer 

		Budget 2026-2027  vs  2025 - 2026

		Line No		 Transfer to												2026-2027		2025 - 2026		2022 - 2023		Difference		Comment

		1		FNFA $8.4M LOAN: LOAN PAYMENTS 												235,500		90,000		469,356		145,500		FNFA Loan payments		7500

		2		Net Transfer												235,500		90,000		469,356		145,500















Capital Trust Tsfr 2025-2026

		Penticton Indian Band

		Capital Trust Transfer 

		Budget 2025 - 2026 vs 2024-2025

		Line No		 Transfer to												2025 - 2026		2024 - 2025		2022 - 2023		Difference		Comment

		1		FNFA $8.4M LOAN: LOAN PAYMENTS 												90,000		469,356		469,356		-379,356 		Charge Capital trust 90,000 Revenue trust		39113

		2		FNFA $2.6 M LOAN: LOAN PAYMENTS 												0		148,284		148,284		-148,284 		This loan now paid off. No payment

		3		PAY DOWN FNFA LOAN PRINCIPAL												0		1,000,000				-1,000,000 		One time principal payment

		4		LESS INTEREST ON SECURITY DEPOSIT												-30,000 		-30,000 		-2,100 		0		Interest earned on security deposit at FNFA

		5		LESS: TRANSFER FROM UTILITIES												0		-80,000 		-79,200 		-800 		Flow through from property taxes to pay inrastructure loan

		6		Total transfer from Capital Trust to FNFA Loan Payments												60,000		1,507,640		536,340		-1,528,440 















Reserves operations 2026 -2027

				Penticton Indian Band																														Penticton Indian Band

				Reserve Funds

				Budgeted statement of Operations

				Fiscal 2026-2027

						Funds in reserve		Opening Balance 		Revenues		Transfer to PIB		Other Expenses		Net Income 		Closing Balance		Comments

				1		  Band Capital Trust		$2,626,752		244,000		235,500		8,500		-		$2,626,752		Estimated Westhill Royalties, plus interest

				2		  Band Revenue Trust		$7,385,372		1,570,218		1,560,718		9,500		-		$7,385,372		Profit share, FCRSA, casino, misc. land leases interest

				3		  Columbia River Treaty		$7,334,200		220,000				-		220,000		$7,554,200		Estimated interest

				4		  Clean Water Settlement		$2,419,294		50,000				-		50,000		$2,469,294		Estimated interest

				5		  Totals		$19,765,618		$2,084,218		$1,796,218		$18,000		$270,000		$20,035,618		Projected Reserve Balance

								7385372
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Reserves operations 2025-2026

				Penticton Indian Band																												Penticton Indian Band

				Reserve Funds

				Budgeted statement of Operations

				Fiscal 2025 - 2026

						Funds in reserve		Opening Balance 		Revenues		Expenses Including fees and transfers		Net Income 		Closing Balance		Comments

				1		  Band Capital Trust		$2,601,481		190,000		98,000		92,000		$2,693,481		Estimated Westhill Royalties, plus interest

				2		  Band Revenue Trust		$6,767,721		1,830,000		1,519,502		310,498		$7,078,219		Profit share, FCRSA, casino, misc. land leases interest

				3		  Totals		$9,369,202		$2,020,000		$1,617,502		$402,498		$9,771,700		Projected Reserve Balance

				Line No		Department		INAC		Property Tax Transfer		Transfer from Revenue Trust				300,000		98,000												264000

				1		  Administration		1,348,111		223,468		12,500						250000*12												250000

				2		  Chief & Council inc. Commonage claim		150,000		150,000		123,000																		36000

				3		  Lands		233,000		65,000		5,000						8000000												100000

				4		  Youth, Canoe family, Elders						59,400						1000000												650000

				5		  Natural Resources				40,000								50000

				6		  Education		3,157,968		40,000								9050000

				7		  Social  Development		1,260,061				251,889

				8		  Public Works inc. Emerg Svces		407,421		174,017		691,112

				9		  Health				13,861		23,525

				10		  OTDC Employment and Training

				11		  Footprints employability, Neil Squire				40,000		48,000

				12		  ONTEH

				13		  Little Paws Daycare				40,000

				14		  PIB Social Housing

				15		  PIB Band Housing						244,333

				16		  PIB Utilities				29,154

				17		  Property Taxation

				18		Operations Subtotal		6,556,561		815,500		1,458,759

				19		Reserves and Loans

				20		  FNFA $8.4 M loan								ERROR:#REF!

				21		  FNFA $2.6 M loan

				22		Operations and Loans Sub Totals		-		-		-

				23		Total (Roll up) Before Capital projects		6,556,561		815,500		1,458,759

						  Capital Projects

				25		  Cap Housing CMHC

				26		  Capital Projects Water Line completion		1,912,134

				27		Capital projects Brent Farleigh Dam		TBD

				28		Total (Roll up) including capital projects		8,468,695		815,500		1,458,759

				Line No		Department		INAC		Property Tax Transfer		Transfer from Revenue Trust

				1		  Administration		1,348,111		223,468		12,500

				2		  Chief & Council inc. Commonage claim		150,000		150,000		123,000

				3		  Lands		233,000		65,000		5,000

				4		  Youth, Canoe family, Elders						59,400

				5		  Natural Resources				40,000

				6		  Education		3,157,968		40,000

				7		  Social  Development		1,260,061				251,889

				8		  Public Works inc. Emerg Svces		407,421		174,017		691,112

				9		  Health				13,861		23,525

				10		  OTDC Employment and Training

				11		  Footprints employability, Neil Squire				40,000		48,000

				12		  ONTEH

				13		  Little Paws Daycare				40,000

				14		  PIB Social Housing

				15		  PIB Band Housing						244,333

				16		  PIB Utilities				29,154

				17		  Property Taxation

				18		Operations Subtotal		6,556,561		815,500		1,458,759

				19		Reserves and Loans

				20		  FNFA $8.4 M loan								ERROR:#REF!

				21		  FNFA $2.6 M loan

				22		Operations and Loans Sub Totals		-		-		-

				23		Total (Roll up) Before Capital projects		6,556,561		815,500		1,458,759

						  Capital Projects

				25		  Cap Housing CMHC

				26		  Capital Projects Water Line completion		1,912,134

				27		Capital projects Brent Farleigh Dam		TBD

				28		Total (Roll up) including capital projects		8,468,695		815,500		1,458,759





Property tax budget 2026

		Penticton Indian Band

		Property Tax Budget

		2026 vs 2025

		Line		INCOME STATEMENT		2026		2025		2022-2023		DIFFERENCE		% CHANGE

		No		REVENUE

		1		TAX SEARCH FEE		3,500		3,500		2,000		- 0		0%

		2		TAX REVENUE		4,000,000		3,937,701		3,152,141		62,299		2%		247000		209800

		3		PENALTIES		15,000						15,000

		4		INTEREST ON TAX ACCOUNTS		15,000		39,000		16,500		-   24,000		-62%

		5		INTEREST ON RESERVES		112,000						112,000

		6		TRANSFER FROM SURPLUS		- 0		737,642		- 0		-   737,642		-100%

		7		TOTAL REVENUE		4,145,500		4,717,843		3,170,641		-   572,343		-12.1%

				EXPENSES

		8		ALLOWANCE FOR TAXES IN DISPUTE		- 0		49,071		35,000		-   49,071		-100%

		9		BAD DEBT - WRITE OFF		20,000		30,600		100,000		-   10,600		-35%

		10		BOARD OF REVIEW		21,000		7,500		6,000		13,500		180%

		11		BC ASSESSMENT AUTHORITY		28,000		32,636		25,000		-   4,636		-14%

		12		COLLECTION FOR RDOS		62,000		60,875		120,000		1,125		2%

		13		COLLECTION FOR HOSPITAL DISTRICT		145,000		144,010		140,000		990		1%

		14		COLLECTION FOR PENTICTON SEWER		32,000		32,000		32,000		- 0		0%

		15		COLLECTION FOR LIBRARY DISTRICT		32,000		31,680		35,000		320		1%

		16		COLLECTION FOR FIRE PROTECTION		520,000		450,000		350,000		70,000		16%

		17		CONTINGENCY AMOUNT		- 0		60,000		60,000		-   60,000		0%

		18		CONTRACT SERVICES - OTHER		5,000		5,000		20,000		- 0		0%				1024		1024		1024

		19		HOMEOWNER GRANT		570,000		600,000		470,000		-   30,000		-5%				9000		9000		9000

		20		PROPERTY TAX - REIMBURSEMENT		3,000		3,000		4,000		- 0		0%				2036		2036		2036

		21		PROPERTY TAX ADMINISTRATION		337,424		300,860		247,000		36,564		12%				6000		6000		8000

		22		CONTINGENCY RESERVE FUND		30,907		100,000		145,000		-   69,093		0%				1900		1900		3000

		23		CAPITAL RESERVE FUND		100,000		257,417		245,560		-   157,417		-61%				170000		175000		175000

		24		TRSF - PIB PROGRAM AREAS		2,230,339		2,539,364		1,122,081		-   309,025		-12%				35000		35000		35000

		25		HOME OWNER REPRESENTATION		- 0		5,000		2,000		-   5,000		-100%				25000		25000		25000

		26		AMORTIZATION		8,830		8,830		12,000		- 0		0%				4800		26000		26000

		27		TOTAL EXPENSES		4,145,500		4,717,843		3,170,641		-   572,343		-12.1%				3000		2800		2800

		28		SURPLUS / DEFICIT		- 0		- 0		- 0		- 0		- 0				2000		1000		1000

																		2000		3000		3000

																		2000		2000		2000

																		3000		2000		2000

																		3000		0		3000

																		269760		3000		3000

																				3000		300860

																				297760





Property Tax Tsfr 2026 vs 2025

		Penticton Indian Band

		Budget Property Tax Transfer to PIB

		2026-vs 2025

		Line No		Transfer to												2026		2025		DIFFERENCE

		1		100 ADMINISTRATION												144,000		203,996		-   59,996

		2		101 INFORMATION TECHNOLOGY 												110,000		110,000		-

		3		103 COMMUNICATIONS 												100,000		100,000		-

		4		104 RECORDS MANAGEMENT												40,000		40,000		-

		5		105 HUMAN RESOURCES												50,000		50,000		-		444,000

		6		120 CHIEF AND COUNCIL INC FAC												341,360		321,427		19,933

		7		130 LANDS 												61,200		60,000		1,200

		8		134 LAND USE PLAN												49,740		49,740		-

		9		138 PIB NR TEKK												40,000		40,000		-

		10		140 ECONOMIC DEVELOPMENT												40,000		40,000		-

		11		400 PUBLIC WORKS												306,000		400,000		-   94,000

		12		420 ROADS												41,983		41,155		828

		13		421 RIVER CHANNEL MAINTENANCE												37,891		37,147		744

		14		430 WATER OPERATIONS												189,720		186,000		3,720

		15		450 FIRE DEPARTMENT												90,000		130,000		-   40,000

		16		480  MUNICIPAL AGREEMENTS (WASTE MGMT)												42,350		42,350		-

		17		499  PLANNING, ENGINEERING AND CAPITAL												408,000		400,000		8,000

		18		575 SNPINK'TN ELDERS PROGRAM												5,096		5,000		96

		19		851 NEW ADMIN BLDG FEASIBILITY												- 0		79,450		-   79,450

		20		600 FACILITIES MANAGEMENT												- 0		18,000		-   18,000

		21		751 FOOTPRINTS EMPLOYABILITY CENTRE												60,000		60,000		-

		22		Co 30 LITTLE PAWS CHILDRENS CENTRE												- 0		5,100		-   5,100

		23		Co 50 PIB UTILITIES												73,000		120,000		-   47,000

		24		Total property tax transfer to PIB Operations												2,230,340		2,539,365		-309,025 



																-309,025 





Property Tax Tsfr 2025-26

		Penticton Indian Band

		Budget Property Tax Transfer to PIB

		2025 - 2026 vs 2024 - 2025

		Line No		Transfer to												2025		2024		DIFFERENCE

		1		100 ADMINISTRATION												203,996		200,000		3,996

		2		101 INFORMATION TECHNOLOGY 												110,000		71,742		38,258

		3		103 COMMUNICATIONS 												100,000		100,000		-

		4		104 RECORDS MANAGEMENT												40,000		29,000		11,000

		5		105 HUMAN RESOURCES												50,000		50,000		-		503,996

		6		120 CHIEF AND COUNCIL INC FAC												321,427		260,000		61,427

		7		130 LANDS 												60,000		60,000		-

		8		134 LAND USE PLAN												49,740		-		49,740

		9		138 PIB NR TEKK												40,000		40,000		-

		10		140 ECONOMIC DEVELOPMENT												40,000		-		40,000

		11		400 PUBLIC WORKS												400,000		336,513		63,487

		12		420 ROADS												41,155		24,067		17,088

		13		421 RIVER CHANNEL MAINTENANCE												37,147		24,515		12,632

		14		430 WATER OPERATIONS												186,000		125,940		60,060

		15		450 FIRE DEPARTMENT												130,000		85,000		45,000

		16		480  MUNICIPAL AGREEMENTS (WASTE MGMT)												42,350		37,112		5,238

		17		499  PLANNING, ENGINEERING AND CAPITAL												400,000		250,000		150,000

		18		575 SNPINK'TN ELDERS PROGRAM												5,000		-		5,000

		19		851 NEW ADMIN BLDG FEASIBILITY												79,450				79,450

		20		600 FACILITIES MANAGEMENT												18,000		-		18,000

		21		751 FOOTPRINTS EMPLOYABILITY CENTRE												60,000		50,000		10,000

		22		Co 30 LITTLE PAWS CHILDRENS CENTRE												5,100		5,000		100

		23		CO 50 PIB UTILITIES												120,000		120,000		-

		24		Total property tax transfer to PIB Operations												2,539,365		1,868,889		670,476



																0





Capital Projects 2023-2024



				PIB Major Capital Projects 

				2025-2026

				Line No		Project		Estimated Capital Cost		Sources of funding		Amount Spent to date		Future spending		Comment

				1		Water supply/ Connection to COP		$5,000,000		ISC, BC, OSR  Tax reserve (TBD)		$36,000		$4,964,000		Urgent need to supply water to Skaha and Channel Lands. Most likely Option is to  connect to COP

				2		Sage Road subdivision 		$2,400,000		CMHC		$130,000		$2,270,000		Design  enviro and arch under way. Construction 2024

				3		New Daycare Building		$5,060,000		Prov of BC		$220,000		$4,840,000		New facility for Little Paws, Funded by $4.9 million from BC, Design completed, construction late 2023

				4		Multi Purpose building (Culture, Admin) Proposed		$6,000,000		ISC, Reserves (TBD)		$26,000		$5,974,000		Conceptual Planning and engagement under way, very early stages

				5		Hwy 97/Skaha Hills Drive Intersection		$3,000,000		MOTI (BC) funded		$0		$3,000,000		MOTI and PIB negotiations are ongoing: this is required by the SDLP partnership agreement. 2023 construction planned

				6		3 life cubes emergency housing		$362,000		FNHA, Emergency Covid funds		$215,000		$147,000		$222K received from FNHA in fiscal 2021 $150,000 to complete 2 units received to date

				7		Brent Lake Dam		$2,600,000		ISC		$0		$2,600,000		Funds received in March, To be delivered 2023-2024

				8		Green Mountain Road walkway		$500,000		MOT, BC		$0		$500,000		Phase 1 funded

				9		Outma School Expansion		$8,600,000		ISC		$110		$8,599,890		Approved by ISC, DAR approved

				10		Total		$33,522,000		-		$627,110		$32,894,890

































Capital Projects 2025-2026 (2)



		PIB Major Capital Projects 

		2025 - 2026

		Line No		Project		Estimated Capital Cost		Sources of funding		Amount Spent to date		Future spending		Comment

		1		CoP Emergency Water Connection		$25,592,000		Canada Housing Infrastructure Fund		$36,000		$25,556,000		Application for funding in process. 

		2		Sage Road Subdivision 		$3,256,308		ISC		$130,000		$3,126,308		24 lot subdivision offsite infrastructure

		3		New Administration Building		$33,000,000		ISC, Taxation, OSR						New Administration Building, feasibility study underway

		4		Naqsmist Building		$50,706,348		Jordan's Principle		$26,000		$50,680,348		Children and families building, feasibility study underway

		5		Hwy 97/Skaha Hills Drive Intersection		$3,000,000		MOTT (BC) funded		$0		$3,000,000		Funded by MOT. Completion Fall 2025

		6		Comfort Cubes		$362,000		FNHA, Emergency Covid funds		$215,000		$147,000		Ready for operation, program development between housing and social development

		7		Brent Lake Dam		$6,433,393		ISC		$0		$6,433,393		Funds received design is under way

		8		Green Mountain Road Multi-Use Pathway		$1,100,000		BC Active Transportation		$0		$1,100,000		Phase 1 funded 

		9		Outma School Expansion		$14,865,900		ISC 		$110		$14,865,790		Approved by ISC, currently out for tender, construction to start in spring 2025

		10		Westhills Adult Community		$6,968,318		ISC and CMHC						3 4-plexes, seeking additional funding for these

		11		Skaha Storm Pond and Road Upgrade		$943,417		OSR						Construction underway 

		12		Loop Road Subdivision 		$3,215,000		ISC						Road and offsite servicing for Adult Multiplexes 

		13		Community Core Phase 1 Offsite Servicing		$26,000,000		ISC						Road and offsite servicing for admin and naqsmist building 

		14		PIB-RDOS Lake Intake		$38,250,000		ISC 						pre-feasibility study occurring 

				Total		$213,692,684		-		$407,110		$104,908,839

































Capital Projects 2026-2027



		PIB Major Capital Projects 

		2026-2027

		Line No		Project		Estimated Capital Cost		Sources of funding		Amount Spent to date		Future spending		Comment

		1		CoP Emergency Water Connection		$25,592,000		Canada Housing Infrastructure Fund		$36,000		$25,556,000		Application for funding in process. 

		2		Sage Road Subdivision 		$3,256,308		ISC		$130,000		$3,126,308		24 lot subdivision offsite infrastructure

		3		New Administration Building		$33,000,000		ISC, Taxation, OSR						New Administration Building, feasibility study underway

		4		Naqsmist Building		$50,706,348		Jordan's Principle		$26,000		$50,680,348		Children and families building, feasibility study underway

		5		Hwy 97/Skaha Hills Drive Intersection		$3,000,000		MOTT (BC) funded		$0		$3,000,000		Funded by MOT. Completion Fall 2025

		6		Comfort Cubes		$362,000		FNHA, Emergency Covid funds		$215,000		$147,000		Ready for operation, program development between housing and social development

		7		Brent Lake Dam		$6,433,393		ISC		$0		$6,433,393		Funds received design is under way

		8		Green Mountain Road Multi-Use Pathway		$1,100,000		BC Active Transportation		$0		$1,100,000		Phase 1 funded 

		9		Outma School Expansion		$14,865,900		ISC 		$110		$14,865,790		Approved by ISC, currently out for tender, construction to start in spring 2025

		10		Westhills Adult Community		$6,968,318		ISC and CMHC						3 4-plexes, seeking additional funding for these

		11		Skaha Storm Pond and Road Upgrade		$943,417		OSR						Construction underway 

		12		Loop Road Subdivision 		$3,215,000		ISC						Road and offsite servicing for Adult Multiplexes 

		13		Community Core Phase 1 Offsite Servicing		$26,000,000		ISC						Road and offsite servicing for admin and naqsmist building 

		14		PIB-RDOS Lake Intake		$38,250,000		ISC 						pre-feasibility study occurring 

				Total		$213,692,684		-		$407,110		$104,908,839

































Debt schedule  2026- 2027

		PIB Long Term Debt

		 Loan payment schedule

		Budget 2026-2027

		Line No		LOAN DESCRIPTION		Maturity Date		Interest Rate		Monthly payment		Principal OS March 2026		Payments, 2026-27		Interest Exp 2026-2027		Principal payments 2026-2027		Principal OS March 2027		Payments, 2025		Interest Exp 2025		Principal OS 2025		Payments, 2026		Interest Exp 2026		Principal OS 2026		Payments, 2027		Interest Exp 2027		Principal OS 2027		Payments 2025-2026		Interest Exp 2025-2026		Principal OS 2026

		1		Skaha Hills Infrastructure (FNFA) Originally $8.422 M		June,  2044		4.47%		42,601		6,133,689		511,212		290,616		220,596		5,913,093		252,600		-   2,108,362		3,552,131		252,600		102,779		3,402,310		252,600		252,600		3,402,310		511,212		290,616		6,115,305

		2		Phase 9 CMHC 19360148005		Monday, June 01, 2026		1.69%		1,431		4,563		4,773		210		4,563		- 0		16,832		21,028		4,196		4,292		96		- 0						- 0		17,167		1,708		-   10,896

		3		Phase 10 CMHC 19360148006		Wednesday, October 01, 2025		- 0		- 0		- 0		- 0		- 0		- 0		- 0																								- 0

		4		Phase 11 CMHC 19360148007		Monday, May 01, 2028		1.30%		2,635		66,673		31,615		2,936		28,679		37,994		30,056		85,262		93,201		30,056		1,036		64,181		30,056		30,056		64,181		31,615		3,068		38,126

		5		Phase 12 CMHC 19360148008		Monday, December 01, 2031		1.31%		1,230		81,236		14,761		1,507		13,254		67,982		14,574		40,705		94,113		14,574		1,149		80,688		14,574		14,574		80,688		14,761		2,107		68,582

		6		Phase 13 CMHC 19360148009		Saturday, September 01, 2035		4.45%		2,456		244,591		29,467		4,320		25,147		219,444		26,957		76,963		269,450		26,957		2,423		244,916		26,957		26,957		244,916		29,467		3,707		218,831

		7		Phase 14 CMHC 19360148010		Friday, October 01, 2038		4.49%		9,152		1,058,904		109,829		50,692		59,137		999,767		97,184		203,911		1,106,495		97,184		28,359		1,037,670		97,184		97,184		1,037,670		109,829		50,389		999,464

		8		Phase 15 CMHC 19360148011		Tuesday, March 01, 2044		4.02%		3,809		587,243		45,708		24,715		20,993		566,250		38,625		76,006		603,631		38,625		12,571		577,577		38,625		38,625		577,577		45,708		15,719		557,254

		9		Totals						63,313		8,176,899		747,364		374,996		372,368		7,804,531		476,828		-   1,604,486		5,723,217		464,287		148,412		5,407,342		459,995		459,995		5,407,342		759,758		367,314		7,986,667













Debt schedule  2025-2026

		PIB Long Term Debt

		 Loan payment schedule

		Budget 2025 - 2026

		Line No		LOAN DESCRIPTION		Maturity Date		Interest Rate		Monthly payment		Principal OS Balance March 31, 2020		Payments, 2021		Interest Exp 2021		Principal OS 2021		Payments, 2022		Interest Exp 2022		Principal OS 2022		Payments 2023		Interest Exp 2023		Principal OS March 2025		Payments, 2024		Interest Exp 2024		Principal OS 2024		Payments, 2025		Interest Exp 2025		Principal OS 2025		Payments, 2026		Interest Exp 2026		Principal OS 2026		Payments, 2027		Interest Exp 2027		Principal OS 2027		Payments 2025-2026		Interest Exp 2025-2026		Principal OS 2026

		1		Skaha Hills Infrastructure (FNFA) Originally $8.422 M		June,  2044		4.47%		42,601		7,471,633		511,212		307,362		7,267,783		469,356		258,619		7,057,046		511,212		319,188		6,335,907		3,306,789		667,271		3,696,389		252,600		108,342		3,552,131		252,600		102,779		3,402,310		252,600		252,600		3,402,310		511,212		290,616		6,115,305

		2		Phase 9 CMHC 19360148005		Monday, June 01, 2026		1.69%		1,403		99,786		16,832		1,564		84,517		16,832		1,304		68,989		16,832		1,150		22,012		16,832		31,958		37,138		16,832		-   16,110		4,196		4,208		12		- 0						- 0		16,832		1,708		6,888		15,124		37136		22,012

		3		Phase 10 CMHC 19360148006		Wednesday, October 01, 2025		1.04%		2,368		155,487		28,416		1,225		128,296		28,675		1,201		100,822		28,416		1,175		17,963		28,675		55,724		45,012		28,675		332		16,669		16,576		-   93		- 0						- 0		18,944		981		0		26,776		44739		17,963

		4		Phase 11 CMHC 19360148007		Monday, May 01, 2028		1.30%		2,505		232,790		30,056		2,857		205,591		30,056		2,502		178,037		30,056		2,202		96,643		30,056		55,259		121,847		30,056		1,410		93,201		30,056		1,036		64,181		30,056		30,056		64,181		30,056		3,068		69,656		26,988		123631		96,644

		5		Phase 12 CMHC 19360148008		Monday, December 01, 2031		1.31%		1,215		158,669		14,580		2,004		146,093		14,574		1,832		133,351		14,580		1,570		95,008		14,574		26,930		107,364		14,574		1,323		94,113		14,574		1,149		80,688		14,574		14,574		80,688		14,580		2,107		82,535		12,473		107662		95,189

		6		Phase 13 CMHC 19360148009		Saturday, September 01, 2035		0.94%		2,207		388,728		26,484		3,074		365,318		26,957		3,326		341,687		26,484		3,708		269,796		26,957		50,916		293,755		26,957		2,652		269,450		26,957		2,423		244,916		26,957		26,957		244,916		26,484		3,707		247,019		22,777		292573		269,796

		7		Phase 14 CMHC 19360148010		Friday, October 01, 2038		4.49%		9,152		1,423,044		109,829		49,843		1,363,059		97,184		35,581		1,301,456		109,829		33,949		1,117,367		97,184		153,036		1,173,219		97,184		30,460		1,106,495		97,184		28,359		1,037,670		97,184		97,184		1,037,670		109,829		50,389		1,057,927		59,440		1176806		1,117,367

		8		Phase 15 CMHC 19360148011		Tuesday, March 01, 2044		4.02%		3,809		725,896		45,708		22,285		702,473		38,625		14,698		678,546		45,708		15,720		599,301		38,625		68,460		629,136		38,625		13,120		603,631		38,625		12,571		577,577		38,625		38,625		577,577		45,708		15,719		569,312		29,989		629290		599,301

		9		Totals						65,260		10,656,034		783,117		390,213		10,263,130		722,259		319,063		9,859,934		783,117		378,662		8,553,997		3,559,692		1,109,555		6,103,860		505,503		141,529		5,739,886		480,779		148,235		5,407,342		459,995		459,995		5,407,342		773,645		368,295		8,148,641





																												ERROR:#REF!









BC FN Gaming Tsfr 2026-2027

		Penticton Indian Band

		BC FN Gaming Revenue Distribution

		Budget 2026-2027 vs 2025 - 2026

		Line No		Transfer to												2026-2027		2025-2026		COMMENT		Monthly Transfer		Revenue Code

		1		HERITAGE PARK MTNCE 												8,000		20,000		410 Maintain Community facilities.		666.67

		2		PIB BALL FIELD MTNCE												10,000				413 Maintain PIB Ball Field

		3		COMMUNITY HALL MTNCE												29,307				606 Community Hall maintenance, repair

		4		HERITAGE BLDG MTNCE												13,437				611 Heritage Building maintenance

		5		COMMUNITY PLANNING (LUP)												28,620		28,620		 134 Major Land use Plan		2,385.00

		6		PLANNING ENGINEERING												51,000		50,000		499 Capital, infrastructure and planning funding from Tax and ISC		4,250.00

		7		HEALTH BUILDING OPERATIONS												49,951				501 Very expensive building to operate. Needs extra funds

		8		ROAD REPAIRS (PUBLIC WORKS)												20,396		20,000		420 Improve and repair PIB roads		1,699.67

		9		COMMUNITY CLEAN UP / EARTH DAY												40,000		40,000		444 Community Clean up		3,333.33

		10		COMMUNITY GARDEN												180,700		179,344		752 Support Food security		15,058.33

		11		FOOTPRINTS												20,000		20,000		751Disabled employability services		1,666.67

		12		HOUSING REPAIR												80,000		60,000		Co 46 Elders home repair now funded by ISC		6,666.67

		13		TOTAL												531,411		417,964		Reduced expenses as surplus funds were spent in 24-25		35,726.33

																						428,716.00
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														  Administration

														  Chief & Council, inc. FAC

														Commonage Claim

														Community Planning

														  Lands

														  Youth, Canoe family, Elders

														  Natural Resources

														  Education

														  Social  Development

														  Public Works inc. Emerg Svces

														  Health

														  OTDC Employment and Training

														  Footprints employability, Neil Squire

														  ONTEH

														  Little Paws Daycare

														  PIB Social Housing

														  PIB Band Housing

														  PIB Utilities

														  Property Taxation





BC FN Gaming Tsfr 2025-2026

		Penticton Indian Band

		BC FN Gaming Revenue Distribution

		Budget 2025 - 2026 vs 2024 - 2025

		Line No		Transfer to												2025-2026		2024-2025		COMMENT		Monthly Transfer		Revenue Code

		1		SD FACILITIES												-		25,000		310 SD Facilities now funded by Health		0.00

		2		CHIEF AND COUNCIL												-		40,000		120 To support community initiatives Now funded by Taxation 		0.00

		3		UBCM FIRE SMART												-		33,500		455 UBCM Fire Smart		0.00

		4		PUBLIC BUILDINGS R & M												20,000		100,000		410 Maintain Community facilities.		1,666.67

		5		COMMUNITY PLANNING (LUP)												28,620		30,000		 134 Major Land use Plan		2,385.00

		6		PLANNING ENGINEERING												50,000		225,100		499 Capital, infrastructure and planning funding from Tax and ISC		4,166.67

		7		ROAD REPAIRS (PUBLIC WORKS)												20,000		31,800		420 Improve and repair PIB roads		1,666.67

		8		WATER OPERATONS												-		61,860		430 Water operations now funded by tax and ISC		0.00

		9		COMMUNITY CLEAN UP / EARTH DAY												40,000		-		444 Community Clean up		3,333.33

		10		HEALTH FACILTIES O & M												-		86,921		501 Health Building R and M. Has been financed by FNHA		0.00

		11		COMMUNITY GARDEN												179,344		175,828		752 Support Food security		14,945.33

		12		FOOTPRINTS												20,000		47,000		751Disabled employability services		1,666.67

		13		HOUSING REPAIR												60,000		200,000		Co 46 Elders home repair now funded by ISC		5,000.00

		14		TOTAL												417,964		1,057,009		Reduced expenses as surplus funds were spent in 24-25		34,830.33

																						417,964.00
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														  Administration

														  Chief & Council, inc. FAC

														Commonage Claim

														Community Planning

														  Lands

														  Youth, Canoe family, Elders

														  Natural Resources

														  Education

														  Social  Development

														  Public Works inc. Emerg Svces

														  Health

														  OTDC Employment and Training

														  Footprints employability, Neil Squire

														  ONTEH

														  Little Paws Daycare

														  PIB Social Housing

														  PIB Band Housing

														  PIB Utilities

														  Property Taxation





FNG Transfer Chart 2026-2027

						PUBLIC WORKS ROADS		$   20,396		4%

						PARK, BALL FIELD, CEMETERY 		$   31,437

						COMMUNITY HALL 		$   29,307

						COMMUNITY CLEAN UP		$   40,000

						LAND USE PLAN		$   28,620

						ENGINEERING, INFRASTRUCT		$   51,000

						HEALTH BLDG OPERATIONS		$   49,951		9%

						COMMUNITY GARDEN		$   180,700		34%

						FOOTPRINTS		$   20,000		4%

						ELDERS HOUSING REPAIRS		$   80,000		15%

								$   531,411		66%



BC FN GAMING TRANSFER 2026-2027  $531,411 

[CATEGORY NAME], [VALUE], [PERCENTAGE]

[CATEGORY NAME], [VALUE], [PERCENTAGE]
[CATEGORY NAME], [VALUE], [PERCENTAGE]
[CATEGORY NAME], [VALUE], [PERCENTAGE]
[CATEGORY NAME], [VALUE], [PERCENTAGE]
[CATEGORY NAME], [VALUE], [PERCENTAGE]
[CATEGORY NAME], [VALUE], [PERCENTAGE]
[CATEGORY NAME], [VALUE], [PERCENTAGE]
[CATEGORY NAME], [VALUE], [PERCENTAGE]
[CATEGORY NAME], [VALUE], [PERCENTAGE]

PUBLIC WORKS ROADS	PARK, BALL FIELD, CEMETERY 	COMMUNITY HALL 	COMMUNITY CLEAN UP	LAND USE PLAN	ENGINEERING, INFRASTRUCT	HEALTH BLDG OPERATIONS	COMMUNITY GARDEN	FOOTPRINTS	ELDERS HOUSING REPAIRS	20396	31437	29307	40000	28620	51000	49951	180700	20000	80000	PUBLIC WORKS ROADS	PARK, BALL FIELD, CEMETERY 	COMMUNITY HALL 	COMMUNITY CLEAN UP	LAND USE PLAN	ENGINEERING, INFRASTRUCT	HEALTH BLDG OPERATIONS	COMMUNITY GARDEN	FOOTPRINTS	ELDERS HOUSING REPAIRS	3.8380838936341172E-2	9.3996925167149345E-2	0.34003812491649588	3.7635653006806408E-2	0.15054261202722563	


Revenue Trust Tsfr 2024 (3)

				SERVICE		AMOUNT		PERCENT OF TOTAL

				COMMUNICATIONS		$   47,700		5%								$   47,700

				PUBLIC WORKS 		$   161,000		16%								$   161,000								COMMUNICATIONS		47700										47700

				PIB HOLDINGS ATR LANDS		$   5,100		1%

				COMMUNITY FACILITIES		$   140,000		14%								$   140,000								CHIEF AND COUNCIL		0										0

				MUNICIPAL SERVICES		$   28,570		3%								$   28,570								PUBLIC WORKS 		161000										161000

				HEALTH CLIENT/PATIENT TRANSPORT		$   20,000		2%								$   20,000								COMMUNITY FACILITIES (PW)		140000										140000

				OTDC STUDENT EMPLOYMENT		$   10,000		1%								$   10,000								MUNICIPAL AGREEMENTS (GARBAGE, RECYCLING)		28570										28570

				BMO LOAN FOR  K'UL DEBT		$   600,000		59%								$   480,000								OTDC STUDENT EMPLOYMENT		10000										10000

						$   1,012,370		100%								887270								LITTLE PAWS CHILDRENS CENTRE		0										0

																								PIB BAND HOUSING		60000										60000

																								BMO LOAN FOR KUL INFRASTRUCURE		480000										480000



OSR REVENUE TRUST TRANSFER 2023-2024 $1,012,370

[CELLRANGE], [VALUE], 4%
[CELLRANGE], [VALUE], 18%
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE], [VALUE][PERCENTAGE]
[CELLRANGE], [VALUE][PERCENTAGE]
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE],                      $480,000 [PERCENTAGE]

COMMUNICATIONS	PUBLIC WORKS 	PIB HOLDINGS ATR LANDS	COMMUNITY FACILITIES	MUNICIPAL SERVICES	HEALTH CLIENT/PATIENT TRANSPORT	OTDC STUDENT EMPLOYMENT	BMO LOAN FOR  K'UL DEBT	47700	161000	5100	140000	28570	20000	10000	600000	COMMUNICATIONS	PUBLIC WORKS 	PIB HOLDINGS ATR LANDS	COMMUNITY FACILITIES	MUNICIPAL SERVICES	HEALTH CLIENT/PATIENT TRANSPORT	OTDC STUDENT EMPLOYMENT	BMO LOAN FOR  K'UL DEBT	5%	16%	1%	14%	3%	2%	1%	59%	1	 $47,700 	 $161,000 	 $5,100 	 $140,000 	 $28,570 	 $20,000 	 $10,000 	 $600,000 	1	
OSR Revenue Trust Transfer 2023-2024,$1,012,370


COMMUNICATIONS	PUBLIC WORKS 	PIB HOLDINGS ATR LANDS	COMMUNITY FACILITIES	MUNICIPAL SERVICES	HEALTH CLIENT/PATIENT TRANSPORT	OTDC STUDENT EMPLOYMENT	BMO LOAN FOR  K'UL DEBT	47700	161000	5100	140000	28570	20000	10000	600000	COMMUNICATIONS	PUBLIC WORKS 	PIB HOLDINGS ATR LANDS	COMMUNITY FACILITIES	MUNICIPAL SERVICES	HEALTH CLIENT/PATIENT TRANSPORT	OTDC STUDENT EMPLOYMENT	BMO LOAN FOR  K'UL DEBT	4.7117160721870464E-2	0.15903276470065292	5.0376838507660239E-3	0.13828936060926342	2.8220907375761828E-2	1.9755622944180488E-2	9.8778114720902439E-3	0.59266868832541464	


2025 - 2030 projections

		PENTICTON INDIAN BAND



		5 Year Financial Projection

		2025 to 2030

		Y E A R

		Line 		REVENUES BY SOURCE		2025		2026		2027		2028		2029		2030

		1		INDIGENOUS AFFAIRS / ISC 		9,758,622		10,002,588		10,252,652		10,508,969		10,771,693		11,040,985

		2		TRANSFER FROM SURPLUS		4,354,538		3,500,000		3,500,001		3,500,002		3,500,003		3,500,004

		3		ROYALTIES		370,000		379,250		388,731		398,450		408,411		418,621

		4		INTERNAL TRANSFERS		9,386,313		5,500,000		5,500,001		5,500,002		5,500,003		5,500,004

		5		DEFERRED REVENUE 		2,748,131		2,816,834		2,887,255		2,959,437		3,033,422		3,109,258

		6		MUNICIPAL REVENUE		648,000		664,200		680,805		697,825		715,271		733,153

		7		CMHC		192,334		197,142		202,071		207,123		212,301		217,608

		8		PROPERTY TAXES		3,500,000		3,587,500		3,677,187		3,769,117		3,863,345		3,959,929

		9		INTEREST		719,982		737,982		756,431		775,342		794,725		814,594

		10		FIRST NATIONS HEALTH AUTHORITY (FNHA)		1,453,738		1,490,081		1,527,333		1,565,517		1,604,655		1,644,771

		11		RENT 		476,439		488,350		500,559		513,073		525,900		539,047

		12		UTILITIES		345,663		354,305		363,162		372,241		381,547		391,086

		13		FEES		512,254		525,060		538,187		551,642		565,433		579,568

		14		CORPORATIONS & ABORIGINAL ORG'S		1,446,609		1,482,774		1,519,844		1,557,840		1,596,786		1,636,705

		15		FEDERAL GOVERNMENT		1,175,500		1,204,888		1,235,010		1,265,885		1,297,532		1,329,970

		16		NON-GOV'T ORGANIZATIONS		188,366		193,075		197,902		202,850		207,921		213,119

		17		OKANAGAN TRAINING & DEVELOPMENT COUNCIL (OTDC)		99,905		102,403		104,963		107,587		110,276		113,033

		18		PROVINCE OF BC		3,232,346		3,313,155		3,395,984		3,480,883		3,567,905		3,657,103

		19		FIRST NATION EDUCATION STEERING COMMITTEE (FNESC)		777,374		796,808		816,729		837,147		858,075		879,527

		20		BC FIRST NATION GAMING LP		650,000		666,250		682,906		699,979		717,478		735,415

		21		TOTAL REVENUE		42,036,114		38,004,671		38,727,713		39,470,907		40,232,682		41,013,501

												

		Line 		EXPENSES BY DEPARTMENT		2025		2026		2027		2028		2029		2030

		22		ADMINISTRATION		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		23		FIRST NATIONS GAMING		ERROR:#REF!		650,000		666,250		682,906		699,979		717,478

		24		COUNCIL & GOVERNANCE		643,000		659,075		675,552		692,441		709,752		727,495

		25		SPEC/COMMONAGE CLAIM		376,000		385,400		395,035		404,911		415,034		425,409

		26		LANGUAGE AND CULTURE		105,000		107,625		110,316		113,074		115,900		118,798

		27		MISC PROGRAMS		166,000		170,150		174,404		178,764		183,233		187,814

		28		ECONOMIC DEVELOPMENT		48,444

Sabrina Eneas: Sabrina Eneas:
SDLP Partnership Costs? 
		49,655		50,896		52,169		53,473		54,810

		29		COVID EMERGENCY RESPONSE		-		- 0		- 0		- 0		- 0		- 0

		30		MOT NEGOTIATIONS		250,000		256,250		262,656		269,223		275,953		282,852

		31		LANDS AND ESTATES		373,000		382,325		391,883		401,680		411,722		422,015

		32		ELDERS		108,156		110,860		113,631		116,472		119,384		122,369

		33		COMMUNITY GARDEN		175,828		180,224		184,729		189,348		194,081		198,933

		34		NATURAL RESOURCES		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		35		EDUCATION		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		36		SOCIAL DEVELOPMENT		3,979,738		4,079,231		4,181,212		4,285,743		4,392,886		4,502,708

		37		PUBLIC WORKS		2,261,156		2,317,685		2,375,627		2,435,018		2,495,893		2,558,290

		38		ENGINEERING, INFRASTRUCTURE		625,100		640,728		656,746		673,164		689,993		707,243

		39		HEALTH		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		40		OTDC (OKANAGAN TRAINING)		109,905		112,653		115,469		118,356		121,315		124,347

		41		FOOTPRINTS		131,000		134,275		137,632		141,073		144,599		148,214

		42		ONTEH WOMENS SHELTER		983,000		1,007,575		1,032,764		1,058,583		1,085,048		1,112,174

		43		LITTLE PAWS DAY CARE		1,568,479		1,607,691		1,647,883		1,689,080		1,731,307		1,774,590

		44		SOCIAL HOUSING CMHC		504,134		516,737		529,656		542,897		556,470		570,381

		45		BAND HOUSING		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		46		PIB UTILITIES		555,663		569,555		583,793		598,388		613,348		628,682

		47		PROPERTY TAX OPERATIONS		3,531,000		3,619,275		3,709,757		3,802,501		3,897,563		3,995,002

		48		DEBT SERVICING		ERROR:#REF!

Sabrina Eneas: Sabrina Eneas:
Included Kul Wind Up??		2,200,000		2,100,000		2,000,000		1,900,000		1,800,000

		49		TRANSFER FROM RESERVES		ERROR:#REF!		2,500,000		2,562,500		2,626,563		2,692,227		2,759,532

		50		MEMBER DISTRIBUTION		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		51		TOTAL EXPENSES		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		52		NET INCOME NOT INC ENTITIES		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

































































2025-2030 Projections

		PENTICTON INDIAN BAND



		5 Year Projection

		2025 to 2030

		Y E A R

		Line 		REVENUES BY SOURCE		2025		2026		2027		2028		2029		2030

		1		INDIGENOUS AFFAIRS / ISC 		9,758,622		10,331,499		10,538,129		10,748,892		10,963,869		11,183,147

		2		ISC FIXED, FLEX, GRANTS				1,497,377		1,527,325		1,557,871		1,589,028		1,620,809

		3		TRANSFER FROM SURPLUS		4,354,538		3,037,500		3,098,250		3,160,215		3,223,419		3,287,888

		4		ROYALTIES		370,000		90,000		91,800		93,636		95,509		97,419

		5		INTERNAL TRANSFERS		9,386,313		8,702,900		8,876,958		9,054,497		9,235,587		9,420,299

		6		DEFERRED REVENUE 		2,748,131		658,486		671,656		685,089		698,791		712,766

		7		MUNICIPAL REVENUE		648,000		666,312		679,638		693,231		707,096		721,238

		8		CMHC		192,334		189,025		192,806		196,662		200,595		204,607

		9		PROPERTY TAXES		3,500,000		3,997,748		4,077,703		4,159,257		4,242,442		4,327,291

		10		INTEREST		719,982		1,154,392		1,177,480		1,201,029		1,225,050		1,249,551

		11		FIRST NATIONS HEALTH AUTHORITY (FNHA)		1,453,738		1,763,741		1,799,016		1,834,996		1,871,696		1,909,130

		12		RENT 		476,439		60,436		61,645		62,878		64,135		65,418

		13		UTILITIES		345,663		398,564		406,535		414,666		422,959		431,418

		14		FEES		512,254		308,340		314,507		320,797		327,213		333,757

		15		CORPORATIONS & ABORIGINAL ORG'S		1,446,609		1,330,809		1,357,425		1,384,574		1,412,265		1,440,510

		16		FEDERAL GOVERNMENT		1,175,500		630,000		642,600		655,452		668,561		681,932

		17		NON-GOV'T ORGANIZATIONS		188,366		272,749		278,204		283,768		289,443		295,232

		18		OKANAGAN TRAINING & DEVELOPMENT COUNCIL (OTDC)		99,905		98,762		100,737		102,752		104,807		106,903

		19		PROVINCE OF BC		3,232,346		4,267,138		4,352,481		4,439,530		4,528,321		4,618,887

		20		FIRST NATION EDUCATION STEERING COMMITTEE (FNESC)		777,374		960,807		980,023		999,624		1,019,616		1,040,008

		21		BC FIRST NATION GAMING LP		650,000		560,000		571,200		582,624		594,276		606,162

		22		TOTAL REVENUE		42,036,114		40,976,585		41,796,117		42,632,039		43,484,680		44,354,373

												

		Line 		EXPENSES BY DEPARTMENT		2025		2026		2027		2028		2029		2030

		23		ADMINISTRATION		ERROR:#REF!		2,901,788		2,959,824		3,019,020		3,079,401		3,140,989

		24		FIRST NATIONS GAMING		ERROR:#REF!		560,000		571,200		582,624		594,276		606,162

		25		COUNCIL & GOVERNANCE		643,000		670,649		684,062		697,743		711,698		725,932

		26		SPEC/COMMONAGE CLAIM		376,000		383,524		391,194		399,018		406,999		415,139

		27		LANGUAGE AND CULTURE		105,000		184,360		188,047		191,808		195,644		199,557

		28		MISC PROGRAMS		166,000		333,578		340,250		347,055		353,996		361,076

		29		ECONOMIC DEVELOPMENT		48,444

Sabrina Eneas: Sabrina Eneas:
SDLP Partnership Costs? 
		203,444

Sabrina Eneas: Sabrina Eneas:
SDLP Partnership Costs? 
		207,513		211,663		215,896		220,214

		30		MOT NEGOTIATIONS		250,000		250,000		255,000		260,100		265,302		270,608

		31		LANDS AND ESTATES		373,000		310,654		316,867		323,204		329,669		336,262

		32		LAND USE PLAN		30,000		346,980		353,920		360,998		368,218		375,582

		33		ELDERS		108,156		115,000		117,300		119,646		122,039		124,480

		34		COMMUNITY GARDEN		175,828		179,344		182,931		186,589		190,321		194,128

		35		NATURAL RESOURCES		ERROR:#REF!		2,430,769		2,479,384		2,528,972		2,579,552		2,631,143

		36		EDUCATION		ERROR:#REF!		8,297,640		8,463,593		8,632,865		8,805,522		8,981,632

		37		SOCIAL DEVELOPMENT		3,979,738		5,320,984		5,427,404		5,535,952		5,646,671		5,759,604

		38		PUBLIC WORKS		2,261,156		2,490,062		2,539,863		2,590,661		2,642,474		2,695,323

		39		FACILITIES MANAGEMENT		-		749,500		764,490		779,780		795,375		811,283

		40		ENGINEERING, INFRASTRUCTURE		625,100		720,000		734,400		749,088		764,070		779,351

		41		HEALTH		ERROR:#REF!		2,736,407		2,791,135		2,846,958		2,903,897		2,961,975

		42		OTDC (OKANAGAN TRAINING)		109,905		91,305		93,131		94,994		96,894		98,831

		43		FOOTPRINTS		131,000		150,000		153,000		156,060		159,181		162,365

		44		ONTEH WOMENS SHELTER		983,000		987,604		1,007,356		1,027,503		1,048,053		1,069,014

		45		LITTLE PAWS DAY CARE		1,568,479		1,249,520		1,274,510		1,300,001		1,326,001		1,352,521

		46		SOCIAL HOUSING CMHC		504,134		447,961		456,920		466,059		475,380		484,887

		47		BAND HOUSING		ERROR:#REF!		769,678		785,072		800,773		816,788		833,124

		48		PIB UTILITIES		555,663		518,564		528,935		539,514		550,304		561,310

		49		PROPERTY TAX OPERATIONS		3,531,000		4,040,248		4,121,053		4,203,474		4,287,543		4,373,294

		50		DEBT SERVICING		ERROR:#REF!

Sabrina Eneas: Sabrina Eneas:
Included Kul Wind Up??		511,212

Sabrina Eneas: Sabrina Eneas:
Included Kul Wind Up??		521,436		531,865		542,502		553,352

																						

Sabrina Eneas: Sabrina Eneas:
Included Kul Wind Up??		

Sabrina Eneas: Sabrina Eneas:
SDLP Partnership Costs? 
		

Sabrina Eneas: Sabrina Eneas:
SDLP Partnership Costs? 
		

Sabrina Eneas: Sabrina Eneas:
Included Kul Wind Up??		

Sabrina Eneas: Sabrina Eneas:
Included Kul Wind Up??														

Sabrina Eneas: Sabrina Eneas:
SDLP Partnership Costs? 
		51		TRANSFER FROM RESERVES		ERROR:#REF!		1,617,502		1,649,852		1,682,849		1,716,506		1,750,836

		52		MEMBER DISTRIBUTION		ERROR:#REF!		500,000		510,000		520,200		530,604		541,216

		51		TOTAL EXPENSES		ERROR:#REF!		40,068,277		40,869,643		41,687,035		42,520,776		43,371,192

		52		NET INCOME NOT INC ENTITIES		ERROR:#REF!		908,308		926,474		945,004		963,904		983,182



































































Chart Revenues (2)

				SERVICE		2025

				ADMINISTRATION		2,672,210

				FIRST NATIONS GAMING		857,009

				COUNCIL & GOVERNANCE		643,000

				SPEC/COMMONAGE CLAIM		376,000

				LANGUAGE AND CULTURE		105,000

				MISC PROGRAMS		255,239

				EC DEV		48,444

Sabrina Eneas: Sabrina Eneas:
SDLP Partnership Costs? 


				MOT NEGOTIATIONS		250,000

				LANDS AND ESTATES		373,000

				ELDERS		108,156

				COMMUNITY GARDEN		175,828

				NATURAL RESOURCES		2,526,600

				EDUCATION		6,250,272

				SOCIAL DEVELOPMENT		3,954,738

				PUBLIC WORKS		2,261,156

				ENGINEERING, INFRASTRUCTURE		625,100

				HEALTH		2,207,540

				OTDC		109,905

				FOOTPRINTS		131,000

				ONTEH WOMENS SHELTER		983,000

				LITTLE PAWS DAY CARE		1,568,479

				SOCIAL HOUSING CMHC		504,134

				BAND HOUSING		847,090

				PIB UTILITIES		555,663

				PROPERTY TAX OPERATIONS		3,531,000

				DEBT SERVICING		4,218,001

Sabrina Eneas: Sabrina Eneas:
Included Kul Wind Up??

				TRANSFER FROM RESERVES		5,028,772

						41,166,336









Expenses by Dept 2026 2027

				SERVICE		2026-2027		PERCENT OF TOTAL

				ADMINISTRATION		2,672,210		6%

				FIRST NATIONS GAMING		857,009		2%

				COUNCIL & GOVERNANCE		643,000

				SPEC/COMMONAGE CLAIM		376,000

				LANGUAGE AND CULTURE		105,000

				MISC PROGRAMS		255,239

				EC DEV		48,444

Sabrina Eneas: Sabrina Eneas:
SDLP Partnership Costs? 


				MOT NEGOTIATIONS		250,000

				LANDS AND ESTATES		373,000

				ELDERS		108,156

				COMMUNITY GARDEN		175,828

				NATURAL RESOURCES		2,526,600

				EDUCATION		6,250,272

				SOCIAL DEVELOPMENT		3,954,738

				PUBLIC WORKS		2,261,156

				ENGINEERING, INFRASTRUCTURE		625,100		2%		1,028,524.00

				HEALTH		2,207,540

				OTDC		109,905

				FOOTPRINTS		131,000		0%

				ONTEH WOMENS SHELTER		983,000

				LITTLE PAWS DAY CARE		1,568,479		4%

				SOCIAL HOUSING CMHC		504,134		1%

				BAND HOUSING		847,090

				PIB UTILITIES		555,663

				PROPERTY TAX OPERATIONS		3,531,000		9%

				DEBT SERVICING		4,218,001

Sabrina Eneas: Sabrina Eneas:
Included Kul Wind Up??		10%

				TRANSFER FROM RESERVES		5,028,772		12%

						41,166,336		46%







EXPENSES BY DEPT 2024 - 2025 $41,166,336
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[CELLRANGE], [VALUE], [PERCENTAGE]

ADMINISTRATION	FIRST NATIONS GAMING	COUNCIL 	&	 GOVERNANCE	SPEC/COMMONAGE CLAIM	LANGUAGE AND CULTURE	MISC PROGRAMS	EC DEV	MOT NEGOTIATIONS	LANDS AND ESTATES	ELDERS	COMMUNITY GARDEN	NATURAL RESOURCES	EDUCATION	SOCIAL DEVELOPMENT	PUBLIC WORKS	ENGINEERING, INFRASTRUCTURE	HEALTH	OTDC	FOOTPRINTS	ONTEH WOMENS SHELTER	LITTLE PAWS DAY CARE	SOCIAL HOUSING CMHC	BAND HOUSING	PIB UTILITIES	PROPERTY TAX OPERATIONS	DEBT SERVICING	TRANSFER FROM RESERVES	2672210	857009	643000	376000	105000	255239	48444	250000	373000	108156	175828	2526600	6250272	3954738	2261156	625100	2207540	109905	131000	983000	1568479	504134	847090	555663	3531000	4218001	5028772	ADMINISTRATION	FIRST NATIONS GAMING	COUNCIL 	&	 GOVERNANCE	SPEC/COMMONAGE CLAIM	LANGUAGE AND CULTURE	MISC PROGRAMS	EC DEV	MOT NEGOTIATIONS	LANDS AND ESTATES	ELDERS	COMMUNITY GARDEN	NATURAL RESOURCES	EDUCATION	SOCIAL DEVELOPMENT	PUBLIC WORKS	ENGINEERING, INFRASTRUCTURE	HEALTH	OTDC	FOOTPRINTS	ONTEH WOMENS SHELTER	LITTLE PAWS DAY CARE	SOCIAL HOUSING CMHC	BAND HOUSING	PIB UTILITIES	PROPERTY TAX OPERATIONS	DEBT SERVICING	TRANSFER FROM RESERVES	ADMINISTRATION	FIRST NATIONS GAMING	COUNCIL 	&	 GOVERNANCE	SPEC/COMMONAGE CLAIM	LANGUAGE AND CULTURE	MISC PROGRAMS	EC DEV	MOT NEGOTIATIONS	LANDS AND ESTATES	ELDERS	COMMUNITY GARDEN	NATURAL RESOURCES	EDUCATION	SOCIAL DEVELOPMENT	PUBLIC WORKS	ENGINEERING, INFRASTRUCTURE	HEALTH	OTDC	FOOTPRINTS	ONTEH WOMENS SHELTER	LITTLE PAWS DAY CARE	SOCIAL HOUSING CMHC	BAND HOUSING	PIB UTILITIES	PROPERTY TAX OPERATIONS	DEBT SERVICING	TRANSFER FROM RESERVES	6.4912505208139001E-2	2.0818199608534507E-2	1.5184737354327574E-2	3.1822117955797669E-3	3.8101010495566086E-2	1.224626840727336E-2	8.5773968322077537E-2	0.10246238577074239	0.12215738607390271	6%	2%	2%	0%	4%	1%	9%	10%	12%	1	


Expenses by Dept 2025 2026

				SERVICE		2024-25		PERCENT OF TOTAL

				ADMINISTRATION		2,672,210		6%

				FIRST NATIONS GAMING		857,009		2%

				COUNCIL & GOVERNANCE		643,000

				SPEC/COMMONAGE CLAIM		376,000

				LANGUAGE AND CULTURE		105,000

				MISC PROGRAMS		255,239

				EC DEV		48,444

Sabrina Eneas: Sabrina Eneas:
SDLP Partnership Costs? 


				MOT NEGOTIATIONS		250,000

				LANDS AND ESTATES		373,000

				ELDERS		108,156

				COMMUNITY GARDEN		175,828

				NATURAL RESOURCES		2,526,600

				EDUCATION		6,250,272

				SOCIAL DEVELOPMENT		3,954,738

				PUBLIC WORKS		2,261,156

				ENGINEERING, INFRASTRUCTURE		625,100		2%		1,028,524.00

				HEALTH		2,207,540

				OTDC		109,905

				FOOTPRINTS		131,000		0%

				ONTEH WOMENS SHELTER		983,000

				LITTLE PAWS DAY CARE		1,568,479		4%

				SOCIAL HOUSING CMHC		504,134		1%

				BAND HOUSING		847,090

				PIB UTILITIES		555,663

				PROPERTY TAX OPERATIONS		3,531,000		9%

				DEBT SERVICING		4,218,001

Sabrina Eneas: Sabrina Eneas:
Included Kul Wind Up??		10%

				TRANSFER FROM RESERVES		5,028,772		12%

						41,166,336		46%







EXPENSES BY DEPT 2024 - 2025 $41,166,336
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ADMINISTRATION	FIRST NATIONS GAMING	COUNCIL 	&	 GOVERNANCE	SPEC/COMMONAGE CLAIM	LANGUAGE AND CULTURE	MISC PROGRAMS	EC DEV	MOT NEGOTIATIONS	LANDS AND ESTATES	ELDERS	COMMUNITY GARDEN	NATURAL RESOURCES	EDUCATION	SOCIAL DEVELOPMENT	PUBLIC WORKS	ENGINEERING, INFRASTRUCTURE	HEALTH	OTDC	FOOTPRINTS	ONTEH WOMENS SHELTER	LITTLE PAWS DAY CARE	SOCIAL HOUSING CMHC	BAND HOUSING	PIB UTILITIES	PROPERTY TAX OPERATIONS	DEBT SERVICING	TRANSFER FROM RESERVES	2672210	857009	643000	376000	105000	255239	48444	250000	373000	108156	175828	2526600	6250272	3954738	2261156	625100	2207540	109905	131000	983000	1568479	504134	847090	555663	3531000	4218001	5028772	ADMINISTRATION	FIRST NATIONS GAMING	COUNCIL 	&	 GOVERNANCE	SPEC/COMMONAGE CLAIM	LANGUAGE AND CULTURE	MISC PROGRAMS	EC DEV	MOT NEGOTIATIONS	LANDS AND ESTATES	ELDERS	COMMUNITY GARDEN	NATURAL RESOURCES	EDUCATION	SOCIAL DEVELOPMENT	PUBLIC WORKS	ENGINEERING, INFRASTRUCTURE	HEALTH	OTDC	FOOTPRINTS	ONTEH WOMENS SHELTER	LITTLE PAWS DAY CARE	SOCIAL HOUSING CMHC	BAND HOUSING	PIB UTILITIES	PROPERTY TAX OPERATIONS	DEBT SERVICING	TRANSFER FROM RESERVES	ADMINISTRATION	FIRST NATIONS GAMING	COUNCIL 	&	 GOVERNANCE	SPEC/COMMONAGE CLAIM	LANGUAGE AND CULTURE	MISC PROGRAMS	EC DEV	MOT NEGOTIATIONS	LANDS AND ESTATES	ELDERS	COMMUNITY GARDEN	NATURAL RESOURCES	EDUCATION	SOCIAL DEVELOPMENT	PUBLIC WORKS	ENGINEERING, INFRASTRUCTURE	HEALTH	OTDC	FOOTPRINTS	ONTEH WOMENS SHELTER	LITTLE PAWS DAY CARE	SOCIAL HOUSING CMHC	BAND HOUSING	PIB UTILITIES	PROPERTY TAX OPERATIONS	DEBT SERVICING	TRANSFER FROM RESERVES	6.4912505208139001E-2	2.0818199608534507E-2	1.5184737354327574E-2	3.1822117955797669E-3	3.8101010495566086E-2	1.224626840727336E-2	8.5773968322077537E-2	0.10246238577074239	0.12215738607390271	6%	2%	2%	0%	4%	1%	9%	10%	12%	1	


Object code budget 24 25

		Penticton Indian Band																														ERROR:#VALUE!		Penticton indian Band

		STATEMENT OF OPERATIONS, BY OBJECT																														Budget by object code by company

		Unaudited, Unconsolidated, PAGE 1 of 2																														Annual Budget 2024-2025

		Line No		REVENUES 		Co 0005 PIB		Co 0015 ONTEH		Co 0030 LITTLE PAWS		Co 0045 PIB SOC HSING		Co 0046 PIB HOUSING		Co 0050 PIB UTILITIES		Co 0025 PIB PROPERTY TAX		Actual YTD		Annual Budget		% of YTD Budget 		Budget YTD,        9 months to Dec 31, 2023, 75%		Variance		% of Annual  Budget		Co 0005 PIB		Co 0015 ONTEH		Co 0030 LITTLE PAWS		Co 0045 PIB SOC HSING		Co 0046 PIB HOUSING		Co 0050 PIB UTILITIES		Co 0025 PIB PROPERTY TAX		Total Combined Annual Budget

		1		ABORIGINAL ORGANIZATIONS		580,136		-		530,059		-		-		-				1,110,195		577,214		192%		432,911		677,284		256%		227,214				350,000								-		577,214

		2		ADMIN FEES		41,132		-		212,416		-		43,776		-				297,324		90,000		330%		67,500		229,824		440%								-		90,000						90,000

		3		CORPORATE ORGANIZATIONS		1,161,091		-		-		-		-		-				1,161,091		800,000		145%		600,000		561,091		194%		800,000														800,000

		4		CROWN CORPORATIONS		8,000		-		-		-		-		-				8,000		38,156		21%		28,617		-   20,617		28%		38,156														38,156

		5		OTTAWA TRUST REVENUE		-														-		-		ERROR:#DIV/0!		- 0		-		ERROR:#DIV/0!		-														-

		6		CONTRIBUTED ASSETS (LAND)		-														-		-		ERROR:#DIV/0!		- 0		-		ERROR:#DIV/0!		-														-

		7		FNESC		756,677		-		-		-		-		-				756,677		777,374		97%		583,031		173,647		130%		777,374														777,374

		8		BC FIRST NATIONS GAMING REVENUE		662,786														662,786		850,000		78%		637,500		25,286		104%		650,000								200,000						850,000

		9		BC FN GAMING FLOW THROUGH		402,789								45,000						447,789		857,009		52%		642,757		-   194,968		70%		857,009														857,009

		10		DEFERRED REVENUE, NON ISC		1,086,594				-										1,086,594		259,526		419%		194,645		891,950		558%		29,926		100,000		129,600										259,526

		11		FNHA		1,330,522		-				-		-		-				1,330,522		1,453,738		92%		1,090,304		240,219		122%		1,453,738				-										1,453,738

		12		DIST FROM PIB ENTITIES		599,962														599,962		-		ERROR:#DIV/0!		- 0		599,962		ERROR:#DIV/0!		-														-

		13		FEDERAL GOVERNMENT / CANADA		847,903		6,200				-		-		-				854,102		1,175,500		73%		881,625		-   27,523		97%		1,175,500														1,175,500

		14		ADMIN REVENUE FLOW THROUGH		-		-		-		-		-		-				-		291,258		0%		218,444		-   218,444		0%		291,258														291,258

		15		TRNSFER FROM REV OR CAP TRUST		1,272,625				-				-		  				1,272,625		5,171,773		25%		3,878,830		-   2,606,205		33%		5,036,283				-		50,000		85,490						5,171,773

		16		FUNDRAISING / DONATIONS		1,800		24		-		-		-		-				1,824		-		ERROR:#DIV/0!		- 0		1,824		ERROR:#DIV/0!		-														-

		17		ISC		7,952,430				-		-		116,382		-				8,068,812		8,929,622		90%		6,697,217		1,371,596		120%		8,689,622				-				240,000						8,929,622

		18		ISC, DEFERRED REVENUE		1,478,338														1,478,338		1,809,000		82%		1,356,750		121,588		109%		1,809,000														1,809,000

		19		ISC LOAN PROCEEDS		206,607														206,607		376,000		55%		282,000		-   75,393		73%		376,000														376,000

		20		INTEREST REVENUE		710,958		25,225		32,038		47,416		14,311		-		131,369		961,317		759,958		126%		569,969		391,348		169%		611,758		30,000		40,000		35,000		15,200				28,000		759,958

		21		FNFA INTEREST RELIEF		-														-		-		ERROR:#DIV/0!		- 0		-		ERROR:#DIV/0!		-														-

		22		CMHC CONTRIBUTIONS		-		-		-		121,900				-				121,900		192,334		63%		144,251		-   22,351		85%		-						192,334		-						192,334

		23		OTDC		1,807		-		10,966		-		-		-				12,773		99,905		13%		74,929		-   62,156		17%		99,905				-										99,905

		24		PROPERTY TAXES														3,337,096		3,337,096		3,500,000		95%		2,625,000		712,096		127%														3,500,000		3,500,000

		25		AANDC		-		730,125		-		-		-		-				730,125		853,000		86%		639,750		90,375		114%				853,000												853,000

		26		MUNICIPAL GOVERNMENT		97,454		-		-		-		-		-				97,454		578,000		17%		433,500		-   336,046		22%		578,000														578,000

		27		NGO'S		133,045														133,045		192,366		69%		144,275		-   11,229		92%		192,366														192,366

		28		WATER AND SEWER FEES		-		-		-		-		-		300,325				300,325		345,663		87%		259,247		41,078		116%												345,663				345,663

		29		EARNED REVENUE (FEES,BILLING, ROYALTIES)		21,900		-		-		-		-		-				21,900		373,000		6%		279,750		-   257,850		8%		370,000				-								3,000		373,000

		30		OTHER REVENUE 		17,330		-		-		-		-		55,600		5,873		78,803		90,000		88%		67,500		11,303		117%		-										90,000		-		90,000

		31		FUNDRAISING, DONATIONS		-		-		-		-		-		-				-		-		ERROR:#DIV/0!		- 0		-		ERROR:#DIV/0!		-		-												-

		32		DAYCARE USER FEES		-		-		62,430		-		-		-				62,430		75,000		83%		56,250		6,180		111%						75,000										75,000

		33		PROCEEDS FROM MORTGAGE		-														-		-		ERROR:#DIV/0!		- 0		-		ERROR:#DIV/0!																-

		34		PROCEEDS FROM INSURANCE		141,351								-   4,191						137,160		-		ERROR:#DIV/0!		- 0		137,160		ERROR:#DIV/0!		-														-

		35		PROVINCE OF BC		2,218,510		119,912		704,726		-		-		-				3,043,148		3,496,610		87%		2,622,458		420,690		116%		2,621,610		-		875,000										3,496,610

		36		RECOVERIES		-														-		-		ERROR:#DIV/0!		- 0		-		ERROR:#DIV/0!		-														-

		37		REGIONAL GOVT		97,639		-		-		-		-		-				97,639		70,000		139%		52,500		45,139		186%		70,000														70,000

		38		RENT INCOME		47,498		-		-		-		-		-				47,498		133,239		36%		99,929		-   52,432		48%		133,239														133,239

		39		RENTAL FLOW THROUGH		45,000		-		-				-		-				45,000		-		ERROR:#DIV/0!		- 0		45,000		ERROR:#DIV/0!		-														-

		40		SALES		921														921		-		ERROR:#DIV/0!		- 0		921		ERROR:#DIV/0!		-														-

		41		TAX FLOW THROUGH		1,238,053		-		40,000		-		-		100,000				1,378,053		1,828,889		75%		1,371,667		6,386		100%		1,703,889				5,000				-		120,000				1,828,889

		42		UTILITIES FLOW THROUGH		80,000		-		-		-		-		-				80,000		80,000		100%		60,000		20,000		133%		80,000														80,000

		43		TRANSFER FROM PROPERTY TAX CAPITAL		640,000												650,000		1,290,000		-		ERROR:#DIV/0!		- 0		1,290,000		ERROR:#DIV/0!		-												-		-

		44		TRANSFER FROM SURPLUS		-		-										-		-		4,269,327		0%		3,201,995		-   3,201,995		0%		4,169,327								100,000				-		4,269,327

		45		TRANSFER REVENUE FLOW THROUGH		1,051,266		-		-		-		50,000		-				1,101,266		1,699,453		65%		1,274,590		-   173,324		86%		1,565,574				133,879										1,699,453

		46		RENTAL REVENUE		-		-		-		165,350		84,600		-				249,950		343,200		73%		257,400		-   7,450		97%								226,800		116,400						343,200

		47		Total Revenue		24,932,125		881,486		1,592,635		334,665		349,878		455,925		4,124,338		32,671,052		42,436,114		77%		31,827,086		843,966		103%		34,406,748		983,000		1,608,479		504,134		847,090		555,663		3,531,000		42,436,114



				EXPENSE 		Co 0005 PIB		Co 0015 ONTEH		Co 0030 LITTLE PAWS		Co 0045 PIB SOC HSING		Co 0046 PIB HOUSING		Co 0050 PIB UTILITIES		Co 0025 PIB PROPERTY TAX		Total Actual YTD		Annual Budget		% of Annual Budget 		Budget YTD,        9 months to Dec 31, 2023, 75%		Variance		% of Budget		Co 0005 PIB		Co 0015 ONTEH		Co 0030 LITTLE PAWS		Co 0045 PIB SOC HSING		Co 0046 PIB HOUSING		Co 0050 PIB UTILITIES		Co 0025 PIB PROPERTY TAX		Total Combined Annual Budget

		47		ADMIN EXPENSE		2,650		-		212,416		29,622		14,154		49,177		5,000		313,019		745,854		42%		559,391		246,372		56%		420,190		36,000		-		80,664		30,000		179,000				745,854

		48		ADVERTISING, PUBLICATIONS		21,932		-		-		-		-		-		-		21,932		5,560		394%		4,170		-   17,762		526%		4,536												1,024		5,560

		49		AMORTIZATION		-		-		-		138,647		-		-		8,830		147,476		229,710		64%		172,283		24,806		86%				35,000				185,880						8,830		229,710

		50		BAD DEBT /ALLOWANCE FOR TID		45		-		-		-		-		-		-		45		78,111		0%		58,583		58,538		0%		-												78,111		78,111

		51		BANK CHARGES		26,256		1,182		974		3,339		1,641		4,509		21,228		59,128		57,996		102%		43,497		-   15,631		136%		34,696		1,500		1,500		5,000		2,300		4,000		9,000		57,996

		52		BC ASSESSMENT												.		26,443		26,443		32,000		83%		24,000		-   2,443		110%														32,000		32,000

		53		BOARD OF REVIEW														13,412		13,412		7,500		179%		5,625		-   7,787		238%														7,500		7,500

		54		CAPITAL		2,781,454		121,724		-		-		-		2,431		-		2,905,608		618,036		470%		463,527		-   2,442,081		627%		618,036				-								-		618,036

		55		CAPITAL - OFFICE EQUIPMENT				-		-		-		-				-		-		-		ERROR:#DIV/0!		- 0		-		ERROR:#DIV/0!		-		-												-

		56		CLIENT / MEMBER SUPPORT		428,156		-		-		-		-		-				428,156		198,786		215%		149,090		-   279,066		287%		198,786														198,786

		57		COLLECTIONS FOR OTHER GOVERNMENTS		-												610,686		610,686		651,000		94%		488,250		-   122,436		125%														651,000		651,000

		58		COMMUNITY OUTREACH		-		80,521		-		-		-		-				80,521		110,000		73%		82,500		1,979		98%				110,000												110,000

		59		COMPUTER SW & SUPPORT		172,231		-		-		-		-		-		-		172,231		224,218		77%		168,164		-   4,067		102%		215,218				-						3,000		6,000		224,218

		60		CONTRACT SERVICES		1,874,757		29,765		30,106		599		30,491		118,596		7,250		2,091,565		2,402,214		87%		1,801,661		-   289,904		116%		1,938,414		47,000		70,800				171,000		145,000		30,000		2,402,214

		61		COMMUNITY SUPPORT		5,000														5,000		21,200		24%		15,900		10,900		31%		21,200														21,200

		62		COURIER, POSTAGE, BAILIFF														410		410		2,000		21%		1,500		1,090		27%														2,000		2,000

		63		DONATIONS		4,168		-		-		-				-				4,168		5,000		83%		3,750		-   418		111%		5,000														5,000

		64		DUES, FEES & SUBSCRIPTIONS		15,796		3,727		382		-		25		5,314		2,815		28,060		45,123		62%		33,842		5,783		83%		32,544		4,600		500				-		5,579		1,900		45,123

		65		EMERGENCY RESPONSE		8,800														8,800		2,000		440%		1,500		-   7,300		587%		2,000														2,000

		66		EQUIPMENT AND FACILITY RENTAL		7,263														7,263		8,475		86%		6,356		-   907		114%		8,475														8,475

		67		FUNERAL & BURIAL EXPENSES		9,467		-		-		-		-		-				9,467		10,204		93%		7,653		-   1,814		124%		10,204														10,204

		68		GARBAGE COLLECTION		-		1,597		-		-		-		-				1,597		2,000		80%		1,500		-   97		106%				2,000												2,000

		69		GROCERIES / HOT LUNCH		-		13,040		27,000		-		-		-				40,040		20,000		200%		15,000		-   25,040		267%				20,000												20,000

		70		GST RECOVERY		-   26,997														-   26,997		-		ERROR:#DIV/0!		- 0		26,997		ERROR:#DIV/0!																-

		71		HOMEOWNER GRANT														543,183		543,183		600,000		91%		450,000		-   93,183		121%														600,000		600,000

		72		HONORARIA		286,600		-		6,298		-		-		-				292,898		512,859		57%		384,644		91,746		76%		471,017				9,342				32,500				-		512,859

		73		INSURANCE		191,312		13,971		7,040		26,092		111,687		18,326				368,428		507,304		73%		380,478		12,050		97%		250,824		21,200		11,900		41,000		156,380		26,000				507,304

		74		INSURANCE DEDUCTIBLES		10,500														10,500		5,000		210%		3,750		-   6,750		280%		5,000														5,000

		75		INTEREST EXPENSE		530,770						49,059		-		-				579,829		800,291		72%		600,218		20,389		97%		714,281						86,010								800,291

		76		LAND AND ENVIRONNMENTAL		-														-		10,000		0%		7,500		7,500		0%		10,000														10,000

		77		LEASE AND LOAN PAYMENTS		430,093		1,704		20,563		-		1,339		1,686		2,634		458,018		3,591,438		13%		2,693,579		2,235,561		17%		3,581,082		2,300		4,200				1,600		2,256				3,591,438

		78		LICENSES, USER FEES		-														-		-		ERROR:#DIV/0!		- 0		-		ERROR:#DIV/0!																-

		78		LOSS ON ASSUMPTION OF DEBT 		-														-		-		ERROR:#DIV/0!		- 0		-		ERROR:#DIV/0!																-

		79		LICENSES, USER FEES		300														300		4,000		8%		3,000		2,700		10%		4,000														4,000

		80		LINEN SUPPLIES		-		2,263		-		-		-		-				2,263		5,000		45%		3,750		1,487		60%				5,000												5,000

		81		LIVING ALLOWANCE - STUDENTS		-		-		-		-		-		-				-		-		ERROR:#DIV/0!		- 0		-		ERROR:#DIV/0!		-														-

		82		LUNCH PROGRAM		-		-				-		-		-				-		35,000		0%		26,250		26,250		0%						35,000										35,000

		83		MEETINGS		14,801		-		-		-		-		-		-		14,801		37,679		39%		28,259		13,458		52%		33,733												3,946		37,679

		84		STAFF & COMMUNITY EVENTS		77,981				250				1,577		150		1,038		80,996		139,070		58%		104,303		23,307		78%		132,570				5,000				1,500						139,070

		85		MISCELLANEOUS / CONTINGENCY EXPENSE		3		-		-		-		-   2,426		-		-		-   2,423		57,444		-4%		43,083		45,506		-6%		32,444								-		-		25,000		57,444

		86		NON-CAPITAL EQUIPMENT		-		-		-		-		-		-				-		1,800		0%		1,350		1,350		0%		1,800														1,800

		87		ONTEH BOARD EXPENSES		-		14,876		-		-		-		-				14,876		35,000		43%		26,250		11,374		57%				35,000												35,000

		88		PAYROLL		6,554,448		311,832		587,350		-		159,232		-		149,899		7,762,761		12,615,198		62%		9,461,399		1,698,637		82%		10,422,488		542,500		1,185,060				295,150		-		170,000		12,615,198

		89		PIB PROGRAM TRSFR FROM PROPERTY TAX												80,000		2,018,053		2,098,053		1,828,889		115%		1,371,667		-   726,386		153%														1,828,889		1,828,889

		90		PROFESSIONAL  FEES		1,653,328		21,213		-		17,861		2,426		18,769		47,195		1,760,793		1,601,344		110%		1,201,008		-   559,785		147%		1,450,700		41,000				18,200		2,500		33,944		55,000		1,601,344

		91		PROFESSIONAL DEVELOPMENT, TRAINING,		74,700		6,507		28,776		-		4,578		-		300		114,860		191,269		60%		143,452		28,592		80%		130,769		-		41,000				17,000		2,500				191,269

		92		PROPERTY TAX (EXPENSE)		-														-		5,000		0%		3,750		3,750		0%		5,000														5,000

		93		WORKSHOPS		16,870								-						16,870		120,955		14%		90,716		73,847		19%		120,955								-		-		-		120,955

		94		RECREATION SERVICES - GENERAL		-		600		-		-		-		-				600		1,000		60%		750		150		80%				1,000												1,000

		95		RECRUITING		-		-		-		-		-		-				-		12,000		0%		9,000		9,000		0%		12,000														12,000

		96		RELOCATION EXPENSE		154														154		-		ERROR:#DIV/0!		- 0		-   154		ERROR:#DIV/0!																-

		97		REIMBURSE/OVERPMTS		889		-		-		-		-   325		-		10,018		10,582		3,000		353%		2,250		-   8,332		470%		-												3,000		3,000

		98		RENT EXP FLOW THROUGH		40,200		-		-		YesYe		-		-		4,800		45,000		44,800		100%		33,600		-   11,400		134%		40,000								-		-		4,800		44,800

		99		REPAIRS AND MAINTENANCE		407,178		11,691		15,762		60,996		107,403		2,487		1,498		607,014		578,900		105%		434,175		-   172,839		140%		361,000		30,000		20,000		50,000		105,900		10,000		2,000		578,900

		100		REPLACEMENT RESERVE		-		-		-		28,026		-		-				28,026		37,380		75%		28,035		9		100%		-						37,380								37,380

		101		SMALL TOOLS		81,228										385				81,613		20,000		408%		15,000		-   66,613		544%		10,000										10,000				20,000

		102		SOCIAL ASSISTANCE		1,266,819		-		-		-		-		-				1,266,819		1,656,000		76%		1,242,000		-   24,819		102%		1,656,000														1,656,000

		103		STUDENT EXPENSE		602,865		-		-		-		-		-				602,865		437,536		138%		328,152		-   274,713		184%		437,536														437,536

		104		SUPPLIES		565,576		12,686		39,847		-		12,584		7,043		2,305		640,040		935,512		68%		701,634		61,594		91%		844,728		17,000		51,000				9,900		9,884		3,000		935,512

		105		SUPPLIES, EMERGENCY, 		11,630														11,630		-		ERROR:#DIV/0!		- 0		-   11,630		ERROR:#DIV/0!		-														-

		106		TELEPHONE CELLULAR, CABLE		90,905		6,802		2,879		-		780		756		1,191		103,313		158,800		65%		119,100		15,787		87%		131,840		16,300		4,500				2,160		2,000		2,000		158,800

		107		TRANSFER TO PIB FROM TRUSTS		1,272,625														1,272,625		5,171,772		25%		3,878,829		2,606,204		33%		5,171,772														5,171,772

		108		TRANSFER TO PIB ENTITIES 		-		-		-		-		-		-				-		-		ERROR:#DIV/0!		- 0		-		ERROR:#DIV/0!		-														-

		109		TRAVEL - RESIDENTS		-		1,125		-		-		-		-				1,125		1,500		75%		1,125		0		100%		-		1,500												1,500

		110		TRAVEL, STAFF, COUNCIL		264,963		1,787		912		-		5,463		-		407		273,532		379,935		72%		284,951		11,419		96%		340,837		2,800		15,798				15,000		2,500		3,000		379,935

		111		TSFR EXP FLOW THROUGH		1,499,055		 		-		-		-				1,943		1,500,998		3,404,599		44%		2,553,449		1,052,451		59%		3,270,720				133,879										3,404,599

		112		TSFR TO DEPARTMENTAL SURPLUS		-				-										-		-		ERROR:#DIV/0!		- 0		-		ERROR:#DIV/0!																-

		113		UTILITIES		94,266		2,788		4,290		-		2,026		21,048		1,006		125,424		215,730		58%		161,798		36,374		78%		157,530		7,000		10,000				4,200		34,000		3,000		215,730

		114		UTILITIES EXP FLOW THROUGH		-				-		-				5,565				5,565		80,000		7%		60,000		54,435		9%		-										80,000				80,000

		115		VEHICLE		136,524		373		6,403		-		-		-				143,300		243,331		59%		182,498		39,198		79%		224,031		4,300		9,000						6,000				243,331

		114		GAIN (LOSS) ON DISPOSAL				-												-		-		ERROR:#DIV/0!		- 0		-		ERROR:#DIV/0!																-

		115		CONTINGENCY, COVID		-														-		-		ERROR:#DIV/0!		- 0		-		ERROR:#DIV/0!		-														-

		116		MEMBER DISTRIBUTION		432,000														432,000		360,000		120%		270,000		-   162,000		160%		360,000														360,000

		117		TAX CAPITAL RESERVE FUND														200,000		200,000		-		ERROR:#DIV/0!		- 0		-   200,000		ERROR:#DIV/0!		-												-		-

		118		TAX CONTINGENCY RESERVE FUND														450,000		450,000		-		ERROR:#DIV/0!		- 0		-   450,000		ERROR:#DIV/0!		-												-		-

		119		TOTAL EXPENSES		21,939,560		661,775		991,246		354,241		452,653		336,242		4,131,544		28,867,260		41,923,322		69%		31,442,492		2,575,232		92%		33,893,956		983,000		1,608,479		504,134		847,090		555,663		3,531,000		41,923,322

		120		SURPLUS, (DEFICIT), 		2,992,565		219,711		601,389		-   19,575		-   102,775		119,683		-   7,206		3,803,792		512,792		742%		384,594		3,419,198		989%		512,792		-		-		-		-		-		-		512,792
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2025 2026 budget by Object

		Penticton Indian Band

		STATEMENT OF OPERATIONS, BY OBJECT

		9 Months ended December 31, 2024

		Unaudited, Unconsolidated, PAGE 1 of 2						Annual Budget 2025-2026

		Line No		REVENUES 		% of Annual  Budget		Co 0005 PIB		Co 0015 ONTEH		Co 0030 LITTLE PAWS		Co 0045 PIB SOC HSING		Co 0046 PIB HOUSING		Co 0050 PIB UTILITIES		Co 0025 PIB PROPERTY TAX		Total Combined Annual Budget

		1		ABORIGINAL ORGANIZATIONS		ERROR:#REF!		580,910				9,899								-		590,809

		2		ADMIN FEES		ERROR:#REF!								-		123,278						123,278

		3		CORPORATE ORGANIZATIONS		ERROR:#REF!		740,000														740,000

		4		CROWN CORPORATIONS		ERROR:#REF!		70,000														70,000

		5		FNESC		ERROR:#REF!		960,807														960,807

		6		BC FIRST NATIONS GAMING REVENUE		ERROR:#REF!		560,000								60,000						620,000

		7		BC FN GAMING FLOW THROUGH		ERROR:#REF!		357,964														357,964

		8		DEFERRED REVENUE, NON ISC		ERROR:#REF!		306,432		0		107,054										413,486

		9		FNHA		ERROR:#REF!		1,763,741				-										1,763,741

		10		DIST FROM PIB ENTITIES		ERROR:#REF!		50,000														50,000

		11		FEDERAL GOVERNMENT / CANADA		ERROR:#REF!		630,000														630,000

		12		ADMIN REVENUE FLOW THROUGH		ERROR:#REF!		252,004														252,004

		13		TRNSFER FROM REV OR CAP TRUST		ERROR:#REF!		1,440,502				-		-		160,000						1,600,502

		14		ISC		ERROR:#REF!		9,300,499		806000		-				225,000						10,331,499

		15		ISC, DEFERRED REVENUE		ERROR:#REF!		245,000														245,000

		16		ISC GRANTS, FIXED FLEX				1,626,574								75,000						1,701,574

		17		ISC LOAN PROCEEDS		ERROR:#REF!		383,524														383,524

		18		INTEREST REVENUE		ERROR:#REF!		963,126		35,000		62,170		45,096		10,000				39,000		1,154,392

		19		CMHC CONTRIBUTIONS		ERROR:#REF!		-						189,025		-						189,025

		20		OTDC		ERROR:#REF!		91,305				7,457										98,762

		21		PROPERTY TAXES		ERROR:#REF!														3,997,748		3,997,748

		22		MUNICIPAL GOVERNMENT		ERROR:#REF!		501,812														501,812

		23		NGO'S		ERROR:#REF!		272,249														272,249

		24		WATER AND SEWER FEES		ERROR:#REF!												348,564				348,564

		25		EARNED REVENUE (FEES,BILLING, ROYALTIES)		ERROR:#REF!		168,000				-								3,500		171,500

		26		OTHER REVENUE 		ERROR:#REF!		-										50,000		-		50,000

		27		DAYCARE USER FEES		ERROR:#REF!						86,840										86,840

		28		PROCEEDS FROM MORTGAGE		ERROR:#REF!																-

		29		PROVINCE OF BC		ERROR:#REF!		3,149,534		146,604		971,000										4,267,138

		30		REGIONAL GOVT		ERROR:#REF!		164,500														164,500

		31		RENT INCOME		ERROR:#REF!		60,436														60,436

		32		RENTAL FLOW THROUGH		ERROR:#REF!		597,500														597,500

		33		TAX FLOW THROUGH		ERROR:#REF!		2,104,815				5,100				-		120,000				2,229,915

		34		UTILITIES FLOW THROUGH		ERROR:#REF!		80,000														80,000

		35		TRANSFER FROM SURPLUS		ERROR:#REF!		3,037,500								-				-		3,037,500

		36		TRANSFER REVENUE FLOW THROUGH		ERROR:#REF!		2,504,256				-										2,504,256

		37		RENTAL REVENUE		ERROR:#REF!								213,860		116,400						330,260

		38		Total Revenue		ERROR:#REF!		32,962,990		987,604		1,249,520		447,981		769,678		518,564		4,040,248		40,976,585



				Expense		% of Budget		Co 0005 PIB		Co 0015 ONTEH		Co 0030 LITTLE PAWS		Co 0045 PIB SOC HSING		Co 0046 PIB HOUSING		Co 0050 PIB UTILITIES		Co 0025 PIB PROPERTY TAX		Budget 2025-2026 		EXPENSE BUDGET 2024-2025		Budget 2024-2025		Difference		% Change

		49		ADMIN EXPENSE		ERROR:#REF!		88,515		42,000		-		80,629		22,223		179,000				412,367		ADMIN EXPENSE		745,854		-   333,487		-45%

		50		ADVERTISING, PUBLICATIONS		ERROR:#REF!		9,473												1,024		10,497		ADVERTISING, PUBLICATIONS		5,560		4,937		89%

		51		AMORTIZATION		ERROR:#REF!				33,702				169,264						8,830		211,796		AMORTIZATION		229,710		-   17,914		-8%

		52		BAD DEBTS		ERROR:#REF!		-												79,671		79,671		BAD DEBT /ALLOWANCE FOR TID		78,111		1,560		2%

		53		BANK CHARGES		ERROR:#REF!		35,100		1,536		1,633		5,096		2,348		5,500		9,000		60,213		BANK CHARGES		57,996		2,217		4%

		54		BC ASSESSMENT		ERROR:#REF!														32,636		32,636		BC ASSESSMENT		32,000		636		2%

		55		BOARD OF REVIEW		ERROR:#REF!														7,500		7,500		BOARD OF REVIEW		7,500		-		0%

		56		CAPITAL		ERROR:#REF!		1,234,007				-								-		1,234,007		CAPITAL		618,036		615,971		100%

		57		CLIENT / MEMBER SUPPORT		ERROR:#REF!		330,620														330,620		CLIENT / MEMBER SUPPORT		198,786		131,834		66%

		58		COLLECTIONS FOR OTHER GOVERNMENTS		ERROR:#REF!														702,104		702,104		COLLECTIONS FOR OTHER GOVERNMENTS		651,000		51,104		8%

		59		COMMUNITY OUTREACH		ERROR:#REF!				79,678												79,678		COMMUNITY OUTREACH		110,000		-   30,322		-28%

		60		COMMUNITY SUPPORT		ERROR:#REF!		21,224														21,224		COMMUNITY SUPPORT		21,200		24		0%

		61		COMPUTER HARDWAE		ERROR:#REF!		258,643				-						3,000		6,000		267,643		COMPUTER SW & SUPPORT		224,218		43,425		19%

		62		SOFTWARE SUBCRIPTIONS

		63		CONTRACT SERVICES		ERROR:#REF!		2,490,774		47,940		20,400				121,020		72,000		5,000		2,757,134		CONTRACT SERVICES		2,402,214		354,920		15%

		64		COURIER, POSTAGE, BAILIFF		ERROR:#REF!		644												2,000		2,644		COURIER, POSTAGE, BAILIFF		2,000		644		32%

		65		DONATIONS		ERROR:#REF!		5,000														5,000		DONATIONS		5,000		-		0%

		66		DUES, FEES & SUBSCRIPTIONS		ERROR:#REF!		41,231		4,694		1,000				-		6,000		1,900		54,825		DUES, FEES & SUBSCRIPTIONS		45,123		9,702		22%

		67		EMERGENCY RESPONSE		ERROR:#REF!		2,000														2,000		EMERGENCY RESPONSE		2,000		-		0%

		68		EQUIPMENT AND FACILITY RENTAL		ERROR:#REF!		20,617														20,617		EQUIPMENT AND FACILITY RENTAL		8,475

		69		FUNERAL & BURIAL EXPENSES		ERROR:#REF!		10,000														10,000		FUNERAL & BURIAL EXPENSES		10,204

		70		GARBAGE COLLECTION		ERROR:#REF!				2,036												2,036		GARBAGE COLLECTION		2,000

		71		GROCERIES / HOT LUNCH		ERROR:#REF!				20,396												20,396		GROCERIES / HOT LUNCH		20,000

		72		HOMEOWNER GRANT		ERROR:#REF!														600,000		600,000		HOMEOWNER GRANT		600,000

		73		HONORARIA		ERROR:#REF!		546,045				-				6,000				-		552,045		HONORARIA		512,859

		74		INSURANCE		ERROR:#REF!		247,209		11,944		-		41,812		192,479		-				493,444		INSURANCE		507,304

		75		INSURANCE DEDUCTIBLES		ERROR:#REF!		8,000														8,000		INSURANCE DEDUCTIBLES		5,000

		76		INTEREST EXPENSE		ERROR:#REF!		290,616						97,102								387,718		INTEREST EXPENSE		800,291

		77		LAND AND ENVIRONNMENTAL		ERROR:#REF!		8,000														8,000		LAND AND ENVIRONNMENTAL		10,000

		78		LEASE AND LOAN PAYMENTS		ERROR:#REF!		290,303		2,348		4,897				1,636		2,256		2,800		304,240		LEASE AND LOAN PAYMENTS		3,591,438

		79		LICENSES, USER FEES		ERROR:#REF!		4,266														4,266		LICENSES, USER FEES		4,000

		80		LINEN SUPPLIES		ERROR:#REF!				5,100												5,100		LINEN SUPPLIES		5,000

		81		LUNCH PROGRAM		ERROR:#REF!						36,822										36,822		LUNCH PROGRAM		35,000

		82		MEETINGS		ERROR:#REF!		80,668												3,873		84,541		MEETINGS		37,679

		83		MEMBER DISTRIBUTION 		ERROR:#REF!		500,000														500,000		MEMBER DISTRIBUTION		360,000

		84		MISCELLANEOUS / CONTINGENCY EXPENSE		ERROR:#REF!		25,504				3,060				-		-		-		28,564		MISCELLANEOUS / CONTINGENCY EXPENSE		57,444

		85		NON-CAPITAL EQUIPMENT		ERROR:#REF!		11,050														11,050		NON-CAPITAL EQUIPMENT		1,800

		86		ONTEH BOARD EXPENSES		ERROR:#REF!		-		22,000												22,000		ONTEH BOARD EXPENSES		35,000

		87		PAYROLL		ERROR:#REF!		12,607,635		559,406		951,278				301,052		-		175,000		14,594,371		PAYROLL		12,615,198

		88		PIB PROGRAM TRSFR FROM PROPERTY TAX		ERROR:#REF!														2,229,915		2,229,915		PIB PROGRAM TRSFR FROM PROPERTY TAX		1,828,889

		89		PROFESSIONAL  FEES		ERROR:#REF!		1,643,094		41,820				18,538		2,500		33,950		60,000		1,799,902		PROFESSIONAL  FEES		1,601,344

		90		PROFESSIONAL DEVELOPMENT, TRAINING,		ERROR:#REF!		285,955		-		13,031				5,000		2,500				306,486		PROFESSIONAL DEVELOPMENT, TRAINING,		191,269

		91		PROPERTY TAX (EXPENSE)		ERROR:#REF!		5,200														5,200		PROPERTY TAX (EXPENSE)		5,000

		92		RECREATION SERVICES - GENERAL		ERROR:#REF!				1,020												1,020		RECREATION SERVICES - GENERAL		1,000

		93		RECRUITING		ERROR:#REF!		15,100														15,100		RECRUITING		12,000

		94		REIMBURSE/OVERPMTS		ERROR:#REF!		-												3,000		3,000		REIMBURSE/OVERPMTS		3,000

		95		RENT EXP FLOW THROUGH		ERROR:#REF!		457,400				110,000				14,500		18,000		26,000		625,900		RENT EXP FLOW THROUGH		44,800

		96		REPAIRS AND MAINTENANCE		ERROR:#REF!		350,649		49,330		4,000				77,000		10,000		-		490,979		REPAIRS AND MAINTENANCE		578,900

		97		REPLACEMENT RESERVE		ERROR:#REF!		-						35,540								35,540		REPLACEMENT RESERVE		37,380

		98		SMALL TOOLS		ERROR:#REF!		22,500										10,000				32,500		SMALL TOOLS		20,000

		99		SOCIAL ASSISTANCE		ERROR:#REF!		1,570,096														1,570,096		SOCIAL ASSISTANCE		1,656,000

		100		STAFF & COMMUNITY EVENTS		ERROR:#REF!		183,771				5,100				1,530				1,000		191,401		STAFF & COMMUNITY EVENTS		139,070

		101		STUDENT EXPENSE		ERROR:#REF!		1,007,811														1,007,811		STUDENT EXPENSE		437,536

		102		SUPPLIES		ERROR:#REF!		1,471,684		30,100		27,304				8,422		51,858		3,000		1,592,368		SUPPLIES		935,512

		103		TAX CAPITAL RESERVE FUND		ERROR:#REF!		-												71,995		71,995		TAX CAPITAL RESERVE FUND		-

		104		TELEPHONE CELLULAR, CABLE		ERROR:#REF!		158,609		16,630		3,252				2,208		2,000		2,000		184,699		TELEPHONE CELLULAR, CABLE		158,800

		105		TRANSFER TO PIB FROM TRUSTS		ERROR:#REF!		1,600,502										80,000				1,680,502		TRANSFER TO PIB FROM TRUSTS		5,171,772

		106		TRAVEL - RESIDENTS		ERROR:#REF!		-		1,530												1,530		TRAVEL - RESIDENTS		1,500

		107		TRAVEL, STAFF, COUNCIL		ERROR:#REF!		475,585		2,856		23,460				7,500		2,500		3,000		514,901		TRAVEL, STAFF, COUNCIL		379,935

		108		TSFR EXP FLOW THROUGH		ERROR:#REF!		3,163,258				-										3,163,258		TSFR EXP FLOW THROUGH		3,404,599

		109		UTILITIES		ERROR:#REF!		147,327		7,144		9,793				4,260		35,000		3,000		206,524		UTILITIES		215,730

		110		UTILITIES EXP FLOW THROUGH		ERROR:#REF!		-										-				-		UTILITIES EXP FLOW THROUGH		80,000

		111		VEHICLE		ERROR:#REF!		239,710		4,394		34,490						5,000				283,594		VEHICLE		243,331

		112		WORKSHOPS		ERROR:#REF!		89,290								-		-		-		89,290		WORKSHOPS		120,955

		113		TOTAL EXPENSES		ERROR:#REF!		32,054,685		987,604		1,249,520		447,981		769,678		518,564		4,040,248		40,068,280		TOTAL EXPENSES		41,923,322

		114		SURPLUS, (DEFICIT), 		ERROR:#REF!		908,305		-		-		-		-		-		-		908,305
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2025 2026 budget by Object (2)

		Penticton Indian Band

		STATEMENT OF OPERATIONS, BY OBJECT

		9 Months ended December 31, 2024

		Unaudited, Unconsolidated, PAGE 1 of 2

		Line No		REVENUES 		Total Combined Annual Budget

		1		ABORIGINAL ORGANIZATIONS		590,809

		2		ADMIN FEES		123,278

		3		CORPORATE ORGANIZATIONS		740,000

		4		CROWN CORPORATIONS		70,000

		5		OTTAWA TRUST REVENUE		-

		6		CONTRIBUTED ASSETS (LAND)		-

		7		FNESC		960,807

		8		BC FIRST NATIONS GAMING REVENUE		620,000

		9		BC FN GAMING FLOW THROUGH		357,964

		10		DEFERRED REVENUE, NON ISC		413,486

		11		FNHA		1,763,741

		12		DIST FROM PIB ENTITIES		50,000

		13		FEDERAL GOVERNMENT / CANADA		630,000

		14		ADMIN REVENUE FLOW THROUGH		252,004

		15		TRNSFER FROM REV OR CAP TRUST		1,600,502

		16		FUNDRAISING / DONATIONS		-

		17		ISC		11,977,073

		18		ISC, DEFERRED REVENUE		245,000

		19		ISC LOAN PROCEEDS		383,524

		20		INTEREST REVENUE		1,154,392

		21		FNFA INTEREST RELIEF		-

		22		CMHC CONTRIBUTIONS		189,025

		23		OTDC		98,762

		24		PROPERTY TAXES		3,997,748

		25		AANDC		806,000

		26		MUNICIPAL GOVERNMENT		501,812

		27		NGO'S		272,249

		28		WATER AND SEWER FEES		348,564

		29		EARNED REVENUE (FEES,BILLING, ROYALTIES)		171,500

		30		OTHER REVENUE 		50,000

		31		FUNDRAISING, DONATIONS		-

		32		DAYCARE USER FEES		86,840

		33		PROCEEDS FROM MORTGAGE		-

		34		PROCEEDS FROM INSURANCE		-

		35		PROVINCE OF BC		4,267,138

		36		RECOVERIES		-

		37		REGIONAL GOVT		164,500

		38		RENT INCOME		60,436

		39		RENTAL FLOW THROUGH		597,500

		40		SALES		-

		41		TAX FLOW THROUGH		2,229,915

		42		UTILITIES FLOW THROUGH		80,000

		43		TRANSFER FROM PROPERTY TAX CAPITAL		-

		44		TRANSFER FROM SURPLUS		2,287,500

		45		TRANSFER REVENUE FLOW THROUGH		2,504,256

		46		RENTAL REVENUE		330,260

		47		Total Revenue		40,976,585



				Expense		Budget 2025-2026 		Budget 2024-2025		Difference		% Change

		1		PAYROLL		14,594,371		12,615,198		1,979,173		16%

		2		TSFR EXP FLOW THROUGH		3,163,258		3,404,599		-   241,341		-7%

		3		CONTRACT SERVICES		2,757,134		2,402,214		354,920		15%

		4		PIB PROGRAM TRSFR FROM PROPERTY TAX		2,229,915		1,828,889		401,026		22%

		5		PROFESSIONAL  FEES		1,799,902		1,601,344		198,558		12%

		6		TRANSFER TO PIB FROM TRUSTS		1,680,502		5,171,772		-   3,491,270		-68%

		7		SUPPLIES		1,592,368		935,512		656,856		70%

		8		SOCIAL ASSISTANCE		1,570,096		1,656,000		-   85,904		-5%

		9		CAPITAL		1,234,007		618,036		615,971		100%

		10		STUDENT EXPENSE		1,007,811		437,536		570,275		130%

		11		COLLECTIONS FOR OTHER GOVERNMENTS		702,104		651,000		51,104		8%

		12		RENT EXP FLOW THROUGH		625,900		44,800		581,100		1297%

		13		HOMEOWNER GRANT		600,000		600,000		-		0%

		14		HONORARIA		552,045		512,859		39,186		8%

		15		TRAVEL, STAFF, COUNCIL		514,901		379,935		134,966		36%

		16		MEMBER DISTRIBUTION 		500,000		360,000		140,000		39%

		17		INSURANCE		493,444		507,304		-   13,860		-3%

		18		REPAIRS AND MAINTENANCE		490,979		578,900		-   87,921		-15%

		19		ADMIN EXPENSE		412,367		745,854		-   333,487		-45%

		20		INTEREST EXPENSE		387,718		800,291		-   412,573		-52%

		21		CLIENT / MEMBER SUPPORT		330,620		198,786

		22		PROFESSIONAL DEVELOPMENT, TRAINING,		306,486		191,269

		23		LEASE AND LOAN PAYMENTS		304,240		3,591,438

		24		VEHICLE		283,594		243,331

		25		COMPUTER SW & SUPPORT		267,643		224,218

		26		AMORTIZATION		211,796		229,710		1,666,875

		27		UTILITIES		206,524		215,730

		28		STAFF & COMMUNITY EVENTS		191,401		139,070

		29		TELEPHONE CELLULAR, CABLE		184,699		158,800

		30		WORKSHOPS		89,290		120,955

		31		MEETINGS		84,541		37,679

		32		LICENSES, USER FEES		-		-

		32		COMMUNITY OUTREACH		79,678		110,000

		33		BAD DEBT /ALLOWANCE FOR TID		79,671		78,111

		34		TAX CAPITAL RESERVE FUND		71,995		-

		35		BANK CHARGES		60,213		57,996

		36		DUES, FEES & SUBSCRIPTIONS		54,825		45,123

		37		LUNCH PROGRAM		36,822		35,000

		38		REPLACEMENT RESERVE		35,540		37,380

		39		BC ASSESSMENT		32,636		32,000

		40		SMALL TOOLS		32,500		20,000

		41		MISCELLANEOUS / CONTINGENCY EXPENSE		28,564		57,444

		42		ONTEH BOARD EXPENSES		22,000		35,000

		43		COMMUNITY SUPPORT		21,224		21,200

		44		EQUIPMENT AND FACILITY RENTAL		20,617		8,475

		45		GROCERIES / HOT LUNCH		20,396		20,000

		46		RECRUITING		15,100		12,000

		47		NON-CAPITAL EQUIPMENT		11,050		1,800

		48		ADVERTISING, PUBLICATIONS		10,497		5,560

		49		FUNERAL & BURIAL EXPENSES		10,000		10,204

		50		INSURANCE DEDUCTIBLES		8,000		5,000

		51		LAND AND ENVIRONNMENTAL		8,000		10,000

		52		BOARD OF REVIEW		7,500		7,500

		53		PROPERTY TAX (EXPENSE)		5,200		5,000

		54		LINEN SUPPLIES		5,100		5,000

		55		DONATIONS		5,000		5,000

		56		LICENSES, USER FEES		4,266		4,000

		57		REIMBURSE/OVERPMTS		3,000		3,000

		58		COURIER, POSTAGE, BAILIFF		2,644		2,000

		59		GARBAGE COLLECTION		2,036		2,000

		60		EMERGENCY RESPONSE		2,000		2,000

		61		TRAVEL - RESIDENTS		1,530		1,500

		62		RECREATION SERVICES - GENERAL		1,020		1,000

		63		CAPITAL - OFFICE EQUIPMENT		-		-

		64		GST RECOVERY		-		-

		65		LOSS ON ASSUMPTION OF DEBT 		-		-

		66		LIVING ALLOWANCE - STUDENTS		-		-

		67		RELOCATION EXPENSE		-		-

		68		RETURN OF FUNDS TO FUNDER		-

		69		SUPPLIES, EMERGENCY, COVID		-		-

		70		TRANSFER FUNDS TO TRUST		-

		71		TRANSFER TO PIB ENTITIES 		-		-

		114		TSFR TO DEPARTMENTAL SURPLUS		-		-

		115		UTILITIES EXP FLOW THROUGH		-		80,000

		116		GAIN (LOSS) ON DISPOSAL		-		-

		117		CONTINGENCY, COVID		-		-

		118		TAX CONTINGENCY RESERVE FUND		-		-

		119		TOTAL EXPENSES		40,068,280		41,923,322

		120		SURPLUS, (DEFICIT), 		908,305
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Facilities Mgmt Transfers

		Penticton Indian Band

		Facilities Management internal Transfer

		Budget 2025 - 2026 

		Line No		Transfer to				Rent income 2025-2026		Monthly Rent		Charge Rent to Code		Annual Internal fee to PM Admin		Monthly Internal fee to PM Admin PC 600

		1		602		Daycare		110,000		9,167		Co 30 903 82375		17,000		1,416.67		0.157		17,221.80

		2		603		NR Building (Log)		82,000		6,833		05-132-82375		12,500		1,041.67		ERROR:#DIV/0!		12,838.07

		3		604		Education Ctr		66,000		5,500		05-230-82375		10,000		833.33		ERROR:#DIV/0!		10,333.08

		4		605		Health Ctr		102,000		8,500		05-501-82375		16,000		1,333.33		ERROR:#DIV/0!		15,969.30

		5		606		Community Hall		30,000		2,500		BC FNG		5,000		416.67		ERROR:#DIV/0!		4,696.85

		6		607		Footprints		12,000		1,000		05-751-82375		2,000		166.67		ERROR:#DIV/0!		1,878.74

		7		608		Admin Building		35,000		2,917		05-100-82375		10,000		833.33		ERROR:#DIV/0!		5,479.66

		8		608		Lands		15,000		1,250		05-130-82375						ERROR:#DIV/0!		2,348.43

				609		Ball Field		20,000		1,667		BC FNG		3,000		250.00		ERROR:#DIV/0!		3,131.24

		9		610		Firehall		5,000		417		05-450-82375		1,000		83.33		ERROR:#DIV/0!		782.81

		10		611		Heritage Ctr		6,000		500		BC FNG		1,000		83.33		ERROR:#DIV/0!		939.37

		11		612		Hsg Office		14,500		1,208		46-601-68200		2,000		166.67		ERROR:#DIV/0!		2,270.15

		12		613		Infrast Office		24,000		2,000		05-499-82375		3,500		291.67		ERROR:#DIV/0!		3,757.48

		13		614		SD, HR, FNP Office		12,000		1,000		05-105-82375						ERROR:#DIV/0!		1,878.74

				614		SD, HR, FNP Office		36,000		3,000		05-300-82375		7,000		583.33		ERROR:#DIV/0!		5,636.22

		14		615		Taxation		26,000		2,167		25-902-68100		4,000		333.33		ERROR:#DIV/0!		4,070.61

		15		616		Utilities Office		18,000		1,500		50-100-68100		3,000		250.00		ERROR:#DIV/0!		2,818.11

		16		617		Heritage Park		12,000		1,000		BC FNG		1,000		83.33		ERROR:#DIV/0!		1,878.74

		17		618		PW office		26,000		2,167		05-400-82375		4,000		333.33		ERROR:#DIV/0!		4,070.61

		14		TOTAL				651,500		54,292				102,000		8,500
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Facilities Mgmt 2026-2027

		Penticton Indian Band

		Facilities Management cost by building

		Budget 2026 2027

		Line No		Building				Operating Costs		Monthly Rent		Charge Rent to Code		Annual Internal fee to PM Admin		Monthly Internal fee to PM Admin PC 600

		1		602		Daycare		141,263		11,772		Co 30 903 82375		17,954		1,496.17		0.138		19,517.99

		2		603		NR Building (Log)		70,370		5,864		05-132-82375		8,944		745.33		ERROR:#DIV/0!		9,722.87

		3		604		Education Ctr		61,799		5,150		05-230-82375		7,854		654.50		ERROR:#DIV/0!		8,538.63

		4		605		Health Ctr		185,498		15,458		05-501-82375		23,576		1,964.67		ERROR:#DIV/0!		25,629.84

		5		606		Community Hall		29,307		2,442		BC FNG		3,407		283.92		ERROR:#DIV/0!		4,049.28

		6		607		Footprints		12,000		1,000		05-751-82375		3,000		250.00		ERROR:#DIV/0!		1,658.01

		7		607		Youth program		9,000		750		05-380-82375								1,243.51

		8		608		Admin Building		36,350		3,029		05-100-82375		5,637		469.75		ERROR:#DIV/0!		5,022.40

		9		608		Lands		8,000		667		05-130-82375						ERROR:#DIV/0!		1,105.34

		10		610		Firehall		19,227		1,602		05-450-82375		2,444		203.67		ERROR:#DIV/0!		2,656.55

		11		611		Heritage Ctr		13,437		1,120		BC FNG		1,708		142.33		ERROR:#DIV/0!		1,856.56

		12		612		Hsg Office		18,279		1,523		46-601-68200		2,323		193.58		ERROR:#DIV/0!		2,525.57

		13		613		Infrast Office		19,066		1,589		05-499-82375		2,423		201.92		ERROR:#DIV/0!		2,634.31

		14		614		SD, HR, FNP Office		12,179		1,015		05-105-82375						ERROR:#DIV/0!		1,682.75

		15		614		SD, HR, FNP Office		36,000		3,000		05-300-82375		6,123		510.25		ERROR:#DIV/0!		4,974.04

		16		615		Taxation		17,224		1,435		25-902-68100		2,190		182.50		ERROR:#DIV/0!		2,379.80

		17		616		Utilities Office		9,779		815		50-100-68100		1,243		103.58		ERROR:#DIV/0!		1,351.14

		17		618		PW office		7,550		629		05-400-82375		960		80.00

		18		619		Recovery House		31,905		2,659		05-566-82375		4,055		337.92		ERROR:#DIV/0!		4,408.24

		19		TOTAL				738,233		61,519				93,841		7,820
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5 Year budget proj 2026-2031

		Penticton Indian Band

				Multi Year (5 Year) financial projections

		2026-2027 to 2031

		Line No		REVENUES 		Annual Budget 2026-2027		Annual Budget 2027-2028		Annual Budget 2028-2029		Annual Budget 2029-2030		Annual Budget 2030-2031		Co 0005 PIB		Co 0015 ONTEH		Co 0030 LITTLE PAWS		Co 0045 PIB SOC HSING		Co 0046 PIB HOUSING		Co 0050 PIB UTILITIES		Co 0025 PIB PROPERTY TAX		Total Combined Annual Budget

		1		ABORIGINAL ORGANIZATIONS		1,049,129		1,072,210		1,095,798		1,119,906		1,144,544		776,084				273,045								-		1,049,129

		2		ADMIN FEES		296,652		303,178		309,848		316,665		323,632		190,000						-		106,652						296,652

		3		CORPORATE ORGANIZATIONS		1,029,000		1,051,638		1,074,774		1,098,419		1,122,584		995,000								34,000						1,029,000

		4		CROWN CORPORATIONS		30,000		30,660		31,335		32,024		32,728		30,000														30,000

		5		OTTAWA TRUST REVENUE		-		-		-		-		-		-														-

		6		CONTRIBUTED ASSETS (LAND)		-		-		-		-		-		-														-

		5		FNESC		1,039,889		1,062,767		1,086,147		1,110,043		1,134,464		1,039,889														1,039,889

		6		BC FIRST NATIONS GAMING REVENUE		590,000		602,980		616,246		629,803		643,659		510,000								80,000						590,000

		7		BC FN GAMING FLOW THROUGH		451,411		461,342		471,492		481,864		492,465		451,411														451,411

		8		DEFERRED REVENUE, NON ISC		1,079,392		1,103,139		1,127,408		1,152,211		1,177,559		1,079,392		0		-										1,079,392

		9		FNHA		1,781,770		1,820,969		1,861,030		1,901,973		1,943,816		1,781,770				-										1,781,770

		10		DIST FROM PIB ENTITIES		37,471		38,295		39,138		39,999		40,879		37,471														37,471

		11		FEDERAL GOVERNMENT / CANADA		289,665		296,038		302,550		309,207		316,009		289,665														289,665

		12		ADMIN REVENUE FLOW THROUGH		104,044		106,333		108,672		111,063		113,506		104,044														104,044

		13		TRNSFER FROM REV OR CAP TRUST		1,796,218		1,835,735		1,876,121		1,917,396		1,959,578		1,556,218				-		-		240,000						1,796,218

		14		FUNDRAISING / DONATIONS		-		-		-		-		-		-														-

		14		ISC		10,713,583		10,949,282		11,190,166		11,436,350		11,687,949		9,558,509		952625		-				202,449						10,713,583

		15		ISC, DEFERRED REVENUE		753,236		369,807		377,943		386,257		394,755		253,236														253,236

		16		ISC GRANTS, FIXED AND FLEX		1,467,083		1,499,359		1,532,345		1,566,056		1,600,510		1,377,883								89,200						1,467,083

		17		ISC LOAN PROCEEDS		666,845		681,516		696,509		711,832		727,492		666,845														666,845

		18		INTEREST REVENUE		1,418,390		1,449,595		1,481,486		1,514,078		1,547,388		1,157,390		35,000		50,000		55,000		9,000				112,000		1,418,390

		19		FN CLASS ACTION DRINKING WATER		-		-		-		-		-		-														-

		19		CMHC CONTRIBUTIONS		180,736		184,712		188,776		192,929		197,173		-						180,736		-						180,736

		20		OTDC		93,109		95,157		97,251		99,390		101,577		93,109				-										93,109

		21		PROPERTY TAXES		4,000,000		4,088,000		4,177,936		4,269,851		4,363,787														4,000,000		4,000,000

		22		AANDC		-		-		-		-		-																-

		22		MUNICIPAL GOVERNMENT		355,325		363,142		371,131		379,296		387,641		355,325														355,325

		23		NGO'S		365,500		373,541		381,759		390,158		398,741		365,500														365,500

		24		WATER AND SEWER FEES		370,000		378,140		386,459		394,961		403,650												370,000				370,000

		25		EARNED REVENUE (FEES,BILLING, ROYALTIES)		378,956		387,293		395,813		404,521		413,421		375,456				-								3,500		378,956

		26		OTHER REVENUE 		78,709		80,441		82,210		84,019		85,867		-										48,709		30,000		78,709

		27		FUNDRAISING, DONATIONS		-		-		-		-		-		-		-												-

		27		DAYCARE USER FEES		120,000		122,640		125,338		128,096		130,914						120,000										120,000

		28		PROCEEDS FROM MORTGAGE		-		-		-		-		-																-

		28		PROCEEDS FROM INSURANCE		180,000		183,960		188,007		192,143		196,370		-								180,000						180,000

		29		PROVINCE OF BC		3,483,512		3,560,149		3,638,473		3,718,519		3,800,326		2,256,908		146,604		1,080,000										3,483,512

		30		RECOVERIES		-		-		-		-		-		-														-

		30		REGIONAL GOVT		139,500		142,569		145,706		148,911		152,187		139,500														139,500

		31		RENT INCOME		87,444		89,368		91,334		93,343		95,397		87,444														87,444

		32		BUILDING FACILITIES COST RECOVERY		695,489		710,790		726,427		742,409		758,742		695,489														695,489

		33		SALES		-		-		-		-		-		-														-

		33		TAX FLOW THROUGH		2,230,340		2,279,407		2,329,554		2,380,805		2,433,182		2,157,340				-				-		73,000				2,230,340

		34		UTILITIES FLOW THROUGH		-		-		-		-		-		-														-

		35		TRANSFER FROM PROPERTY TAX CAPITAL		-		-		-		-		-		-												-		-

		34		TRANSFER FROM SURPLUS		871,858		891,039		910,642		930,676		951,151		871,858								-				-		871,858

		35		TRANSFER REVENUE FLOW THROUGH		2,326,463		2,377,645		2,429,953		2,483,412		2,538,047		2,326,463				-										2,326,463

		36		RENTAL REVENUE		335,700		343,085		350,633		358,347		366,231								200,400		135,300						335,700

		37		Total Revenue		40,886,419		41,385,920		42,296,410		43,226,931		44,177,924		31,579,199		1,134,229		1,523,045		436,136		1,076,601		491,709		4,145,500		40,386,419
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				EXPENSE 		Annual Budget 2026-2027		Annual Budget 2027-2028		Annual Budget 2028-2029		Annual Budget 2029-2030		Annual Budget 2030-2031		Co 0005 PIB		Co 0015 ONTEH		Co 0030 LITTLE PAWS		Co 0045 PIB SOC HSING		Co 0046 PIB HOUSING		Co 0050 PIB UTILITIES		Co 0025 PIB PROPERTY TAX		Total Combined Annual Budget

		38		ADMIN EXPENSE		404,164		413,056		422,143		431,430		440,921		42,400		61,125		-		90,739		21,900		185,000		3,000		404,164

		39		ADVERTISING, PUBLICATIONS		6,434		6,576		6,720		6,868		7,019		3,934		2,500										-		6,434

		40		AMORTIZATION		206,096		210,630		215,264		220,000		224,840				33,702				163,564						8,830		206,096

		41		BAD DEBT /ALLOWANCE FOR TID		20,000		20,440		20,890		21,349		21,819		-												20,000		20,000

		42		BANK CHARGES		87,146		89,063		91,023		93,025		95,072		38,160		1,536		1,600		5,000		2,350		5,500		33,000		87,146

		43		BC ASSESSMENT		28,000		28,616		29,246		29,889		30,547														28,000		28,000

		44		BOARD OF REVIEW		21,000		21,462		21,934		22,417		22,910														21,000		21,000

		45		CAPITAL		470,239		480,584		491,157		501,963		513,006		470,239				-								-		470,239

		46		CAPITAL - OFFICE EQUIPMENT		-		-		-		-		-		-		-												-

		47		CLIENT / MEMBER SUPPORT		249,390		254,877		260,484		266,215		272,071		244,390								5,000						249,390

		48		COLLECTIONS FOR OTHER GOVERNMENTS		791,000		808,402		826,187		844,363		862,939														791,000		791,000

		49		COMMUNITY OUTREACH		99,678		101,871		104,112		106,403		108,743		20,000		79,678												99,678

		50		COMPUTER HARDWARE		114,676		117,199		119,777		122,412		125,105		114,676												-		114,676

		51		SOFTWARE SUBSCRIPTIONS		115,112		117,644		120,233		122,878		125,581		104,112				-						3,000		8,000		115,112

		52		CONTRACT SERVICES		3,438,771		3,038,771		3,105,624		3,173,948		3,243,775				47,940		11,000				283,650		170,000		5,000		517,590

		53		COURIER, POSTAGE, BAILIFF		3,256		3,328		3,401		3,476		3,552		656								100				2,500		3,256

		54		DONATIONS		8,670		8,861		9,056		9,255		9,459		8,670														8,670

		55		DUES, FEES & SUBSCRIPTIONS		60,526		61,858		63,218		64,609		66,031		45,832		4,694		1,000				-		5,000		4,000		60,526

		56		EMERGENCY RESPONSE		-		-		-		-		-		-														-

		57		EQUIPMENT AND FACILITY RENTAL		11,672		11,929		12,191		12,459		12,734		11,672														11,672

		58		FUNERAL & BURIAL EXPENSES		11,000		11,242		11,489		11,742		12,000		11,000														11,000

		59		GARBAGE COLLECTION		2,036		2,081		2,127		2,173		2,221				2,036												2,036

		60		GROCERIES / HOT LUNCH		20,396		20,845		21,303		21,772		22,251				20,396		-										20,396

		61		GST RECOVERY		-		-		-		-		-																-

		61		HOMEOWNER GRANT		570,000		582,540		595,356		608,454		621,840														570,000		570,000

		62		HONORARIA		580,194		592,958		606,003		619,335		632,961		574,094				-				6,100				-		580,194

		63		INSURANCE		482,032		492,637		503,475		514,551		525,871		225,478		11,944		-		40,940		203,670		-				482,032

		64		INSURANCE DEDUCTIBLES		-		-						-		-														-

		64		INTEREST EXPENSE		376,033		376,033		376,033		376,033		384,306		290,616						85,417								376,033

		65		LICENSES, USER FEES		4,350		4,446		4,544		4,643		4,746		4,350														4,350

		66		LAND AND ENVIRONNMENTAL		5,096		5,208		5,323		5,440		5,559		5,096														5,096

		67		LEASE AND LOAN PAYMENTS		303,063		303,063		303,063		303,063		309,730		289,915		2,348		2,000				4,000		2,000		2,800		303,063

		68		LINEN SUPPLIES		5,100		5,212		5,327		5,444		5,564				5,100												5,100

		69		LIVING ALLOWANCE - STUDENTS		-		-		-		-		-																-

		69		LUNCH PROGRAM		60,000		61,320		62,669		64,048		65,457						60,000										60,000

		70		MEETINGS		85,585		87,468		89,392		91,359		93,369		85,585												-		85,585

		71		MEMBER DISTRIBUTION 		500,000		511,000		522,242		533,731		545,473		500,000														500,000

		72		MISCELLANEOUS / CONTINGENCY EXPENSE		26,020		26,592		27,177		27,775		28,386		26,020				-				-		-		-		26,020

		73		NON-CAPITAL EQUIPMENT		11,836		12,096		12,363		12,634		12,912		11,836														11,836

		74		ONTEH BOARD EXPENSES		22,000		22,484		22,979		23,484		24,001		-		22,000												22,000

		75		PAYROLL		14,882,667		15,210,086		15,544,708		15,886,691		16,236,198		12,633,261		564,406		1,200,000				300,000		-		185,000		14,882,667

		76		PIB PROGRAM TRSFR FROM PROPERTY TAX		2,230,339		2,279,406		2,329,553		2,380,804		2,433,181														2,230,339		2,230,339

		77		PROFESSIONAL  FEES		2,429,868		2,483,325		2,537,958		2,593,793		2,650,857		2,198,000		86,820				11,000		50,748		27,430		55,870		2,429,868

		78		PROFESSIONAL DEVELOPMENT, TRAINING,		251,022		256,544		262,188		267,957		273,852		216,522		-		20,000				6,000		2,500		6,000		251,022

		79		PROPERTY TAX (EXPENSE)		5,304		5,421		5,540		5,662		5,786		5,304														5,304

		80		RECREATION SERVICES - GENERAL		1,020		1,042		1,065		1,089		1,113				1,020												1,020

		81		RECRUITING		10,000		10,220		10,445		10,675		10,909		10,000														10,000

		82		REIMBURSE/OVERPMTS		3,000		3,066		3,133		3,202		3,273		-												3,000		3,000

		83		RELOCATION EXPENSE		-		-		-		-		-																-

		83		BUILDING OPS COST 		780,819		797,997		815,553		833,495		851,832		539,244		55,000		141,263				18,279		9,779		17,254		780,819

		84		OFFICE EXPENSE, STORAGE		-		-		-		-		-																-

		84		REPAIRS AND MAINTENANCE		644,178		658,350		672,834		687,636		702,764		315,272		49,330		2,000		5,976		144,600		22,000		5,000		544,178

		85		REPLACEMENT RESERVE		33,500		34,237		34,990		35,760		36,547		-						33,500								33,500

		86		SMALL TOOLS		21,524		21,998		22,481		22,976		23,482		16,524										5,000				21,524

		87		SOCIAL ASSISTANCE		1,498,909		1,531,885		1,565,586		1,600,029		1,635,230		1,498,909														1,498,909

		88		STAFF & COMMUNITY EVENTS		237,630		242,858		248,201		253,661		259,242		232,230				3,000				1,400				1,000		237,630

		89		STUDENT EXPENSE		823,872		841,997		860,521		879,453		898,801		823,872														823,872

		90		SUPPLIES		1,055,590		1,078,813		1,102,547		1,126,803		1,151,593		960,942		35,100		35,000				8,548		10,000		6,000		1,055,590

		91		SUPPLIES, EMERGENCY		-		-		-		-		-		-														-

		91		TAX CAPITAL RESERVE FUND		100,000		102,200		104,448		106,746		109,095		-												100,000		100,000

		92		TAX CONTINGENCY RESERVE FUND		30,907		31,587		32,282		32,992		33,718		-												30,907		30,907

		93		TELEPHONE CELLULAR, CABLE		156,490		159,933		163,451		167,047		170,722		128,444		16,630		4,200				3,216		2,000		2,000		156,490

		94		TRANSFER FUNDS TO TRUST		-		-		-		-		-		-				-										-

		95		TRANSFER TO PIB ENTITIES 		-		-		-		-		-		-														-

		94		TRANSFER TO PIB FROM TRUSTS		1,796,218		1,835,735		1,876,121		1,917,396		1,959,578		1,796,218										-				1,796,218

		95		TRAVEL - RESIDENTS		16,530		16,894		17,265		17,645		18,033		-		16,530												16,530

		96		TRAVEL, STAFF, COUNCIL		494,061		504,930		516,039		527,392		538,994		463,607		2,856		9,098				13,000		2,500		3,000		494,061

		97		TSFR EXP FLOW THROUGH		2,840,783		2,903,280		2,967,152		3,032,430		3,099,143		2,840,783				-										2,840,783

		98		TSFR TO DEPARTMENTAL SURPLUS		-		-		-		-		-																-

		99		UTILITIES		231,350		236,440		241,641		246,957		252,391		182,166		7,144		-				4,040		35,000		3,000		231,350

		100		UTILITIES EXP FLOW THROUGH		-		-		-		-		-		-										-				-

		100		VEHICLE		210,748		215,384		220,123		224,966		229,915		168,470		4,394		32,884						5,000				210,748

		101		RETURN OF FUNDS 		-		-		-		-		-																-

		101		WORKSHOPS		107,945		110,320		112,747		115,227		117,762		107,945								-		-		-		107,945

		102		TOTAL EXPENSES		40,094,845		40,486,339		41,362,098		42,257,124		43,186,781		28,266,444		1,134,229		1,523,045		436,136		1,076,601		491,709		4,145,500		37,073,664

		103		SURPLUS, (DEFICIT), 		791,574		899,582		934,312		969,807		991,143		3,312,755		-		-		-		-		-		-		3,312,755

		Page 8b

																2,521,181







2026 - 2031 projections  D

		PENTICTON INDIAN BAND



		5 Year Projection

		2026-2031

		Y E A R

		Line 		REVENUES BY SOURCE		2025		2027		2028		2029		2030		2031

		1		ABORIGINAL ORGANIZATIONS		1,049,129		1,049,129		1,072,210		1,095,798		1,119,906		1,144,544

		2		ADMIN FEES		296,652		296,652		303,178		309,848		316,665		323,632

		3		CORPORATE ORGANIZATIONS		1,029,000		1,029,000		1,051,638		1,074,774		1,098,419		1,122,584

		4		CROWN CORPORATIONS		30,000		30,000		30,660		31,335		32,024		32,728

		5		FNESC		1,039,889		1,039,889		1,062,767		1,086,147		1,110,043		1,134,464

		6		BC FIRST NATIONS GAMING REVENUE		590,000		590,000		590,000		590,000		590,000		590,000

		7		BC FN GAMING FLOW THROUGH		451,411		451,411		451,411		451,411		451,411		451,411

		8		DEFERRED REVENUE, NON ISC		1,079,392		1,079,392		1,103,139		1,127,408		1,152,211		1,177,559

		9		FNHA		1,781,770		1,781,770		1,820,969		1,861,030		1,901,973		1,943,816

		10		DIST FROM PIB ENTITIES		37,471		37,471		38,295		39,138		39,999		40,879

		11		FEDERAL GOVERNMENT / CANADA		289,665		289,665		296,038		302,550		309,207		316,009

		12		ADMIN REVENUE FLOW THROUGH		104,044		104,044		106,333		108,672		111,063		113,506

		13		TRNSFER FROM REV OR CAP TRUST		1,796,218		1,796,218		1,835,735		1,876,121		1,917,396		1,959,578

		14		ISC		10,713,583		10,713,583		10,949,282		11,190,166		11,436,350		11,687,949

		15		ISC, DEFERRED REVENUE		253,236		753,236		369,807		377,943		386,257		394,755

		16		ISC GRANTS, FIXED AND FLEX		1,467,083		1,467,083		1,499,359		1,532,345		1,566,056		1,600,510

		17		ISC LOAN PROCEEDS		666,845		666,845		681,516		696,509		711,832		727,492

		18		INTEREST REVENUE		1,418,390		1,418,390		1,449,595		1,481,486		1,514,078		1,547,388

		19		CMHC CONTRIBUTIONS		180,736		180,736		184,712		188,776		192,929		197,173

		20		OTDC		93,109		93,109		95,157		97,251		99,390		101,577

		21		PROPERTY TAXES		4,000,000		4,000,000		4,088,000		4,177,936		4,269,851		4,363,787

		22		MUNICIPAL GOVERNMENT		355,325		355,325		363,142		371,131		379,296		387,641

		23		NGO'S		365,500		365,500		373,541		381,759		390,158		398,741

		24		WATER AND SEWER FEES		370,000		370,000		378,140		386,459		394,961		403,650

		25		EARNED REVENUE (FEES,BILLING, ROYALTIES)		378,956		378,956		387,293		395,813		404,521		413,421

		26		OTHER REVENUE 		78,709		78,709		80,441		82,210		84,019		85,867

		27		DAYCARE USER FEES		120,000		120,000		122,640		125,338		128,096		130,914

		28		PROCEEDS FROM INSURANCE		180,000		180,000		183,960		188,007		192,143		196,370

		29		PROVINCE OF BC		3,483,512		3,483,512		3,560,149		3,638,473		3,718,519		3,800,326

		30		REGIONAL GOVT		139,500		139,500		142,569		145,706		148,911		152,187

		31		RENT INCOME		87,444		87,444		89,368		91,334		93,343		95,397

		32		BUILDING FACILITIES COST RECOVERY		695,489		695,489		710,790		726,427		742,409		758,742

		33		TAX FLOW THROUGH		2,230,340		2,230,340		2,279,407		2,329,554		2,380,805		2,433,182

		34		TRANSFER FROM SURPLUS		871,858		871,858		891,039		910,642		930,676		951,151

		35		TRANSFER REVENUE FLOW THROUGH		2,326,463		2,326,463		2,377,645		2,429,953		2,483,412		2,538,047

		36		RENTAL REVENUE		335,700		335,700		343,085		350,633		358,347		366,231

		37		Total Revenue		40,386,419		40,886,419		41,363,009		42,250,084		43,156,675		44,083,211



		Line 		EXPENSES BY DEPARTMENT		2025		2027		2028		2029		2030		2031

		38		ADMINISTRATION		ERROR:#REF!		3,031,321		3,098,010		3,159,970		3,223,170		3,287,633

		39		FIRST NATIONS GAMING		ERROR:#REF!		531,411		543,102		553,964		565,043		576,344

		40		COUNCIL & GOVERNANCE		643,000		711,360		727,010		741,550		756,381		771,509

		41		SPEC/COMMONAGE CLAIM		376,000		500,000		511,000		521,220		531,644		542,277

		42		CANAL SPECIFIC CLAIM				166,845		170,516		173,926		177,404		180,953

		42		LANGUAGE AND CULTURE		105,000		198,044		202,401		206,449		210,578		214,790

		43		MISC PROGRAMS		166,000		602,021		615,265		627,571		640,122		652,925

		44		ECONOMIC DEVELOPMENT		48,444

Sabrina Eneas: Sabrina Eneas:
SDLP Partnership Costs? 
		445,000		454,790

Sabrina Eneas: Sabrina Eneas:
SDLP Partnership Costs? 
		463,886		473,164		482,627

		45		MOT NEGOTIATIONS		250,000		247,092		252,528		257,579		262,730		267,985

		46		LANDS		373,000		316,858		323,829		330,305		336,912		343,650

		47		LAND USE PLAN		30,000		133,170		136,100		138,822		141,598		144,430

		48		ELDERS		108,156		120,096		122,738		125,193		127,697		130,251

		49		GOTTFRIEDSEN SETTLEMENT		248,047		248,047		253,504		248,047		248,047

		50		DAEF (DEC ACT ENG FUND)		200,000		200,000		204,400		200,000		200,000

		51		COMMUNITY GARDEN		175,828		180,700		184,675		188,369		192,136		195,979

		52		NATURAL RESOURCES		ERROR:#REF!		2,163,550		2,211,148		2,255,371		2,300,478		2,346,488

		53		EDUCATION		ERROR:#REF!		7,656,356		7,824,796		7,981,292		8,140,918		8,303,736

		54		SOCIAL DEVELOPMENT		3,979,738		3,357,178		3,431,036		3,499,657		3,569,650		3,641,043

		55		PUBLIC WORKS		2,261,156		2,464,039		2,518,248		2,568,613		2,619,985		2,672,385

		56		FACILITIES MANAGEMENT		-		941,725		962,443		981,692		1,001,326		1,021,352

		57		ENGINEERING, INFRASTRUCTURE		625,100		749,000		765,478		780,788		796,403		812,331

		58		HEALTH		ERROR:#REF!		2,755,974		2,816,605		2,872,938		2,930,396		2,989,004

		59		OTDC (OKANAGAN TRAINING)		109,905		93,109		95,157		97,061		99,002		100,982

		60		FOOTPRINTS		131,000		149,300		152,585		155,636		158,749		161,924

				 FNCFS Housing				500,000		500,000				- 0		- 0

		61		ONTEH WOMENS SHELTER		983,000		1,134,229		1,159,182		1,182,366		1,206,013		1,230,133

		62		LITTLE PAWS DAY CARE		1,568,479		1,523,045		1,556,552		1,587,683		1,619,437		1,651,825

		63		SOCIAL HOUSING CMHC		504,134		436,136		445,731		454,646		463,739		473,013

		64		BAND HOUSING		ERROR:#REF!		1,076,601		1,100,286		1,122,292		1,144,738		1,167,633

		65		PIB UTILITIES		555,663		491,709		502,527		512,577		522,829		533,285

		66		PROPERTY TAX OPERATIONS		3,531,000		4,145,500		4,236,701		4,321,435		4,407,864		4,496,021

		67		DEBT SERVICING		ERROR:#REF!

Sabrina Eneas: Sabrina Eneas:
Included Kul Wind Up??		511,212		511,212

Sabrina Eneas: Sabrina Eneas:
Included Kul Wind Up??		

Sabrina Eneas: Sabrina Eneas:
SDLP Partnership Costs? 
						511,212		511,212		511,212

																						

Sabrina Eneas: Sabrina Eneas:
Included Kul Wind Up??		

Sabrina Eneas: Sabrina Eneas:
SDLP Partnership Costs? 
												

Sabrina Eneas: Sabrina Eneas:
SDLP Partnership Costs? 
		

Sabrina Eneas: Sabrina Eneas:
Included Kul Wind Up??		68		TRANSFER FROM RESERVES		ERROR:#REF!		1,814,218		1,854,131		1,891,213		1,929,038		1,967,618

		69		MEMBER DISTRIBUTION		ERROR:#REF!		500,000		500,000		500,000		500,000		500,000

		51		TOTAL EXPENSES		ERROR:#REF!		40,094,846		40,943,686		41,213,320		42,008,402		42,371,337

		52		NET INCOME NOT INC ENTITIES		ERROR:#REF!		791,573		419,323		1,036,764		1,148,273		1,711,873



































































PIB 2026-2027 `Budget by obj

		Unaudited, Unconsolidated, PAGE 1 of 2

		Line No		REVENUES 		Co 0005 PIB		Co 0015 ONTEH		Co 0030 LITTLE PAWS		Co 0045 PIB SOC HSING		Co 0046 PIB HOUSING		Co 0050 PIB UTILITIES		Co 0025 PIB PROPERTY TAX		Total Combined Annual Budget

		1		ABORIGINAL ORGANIZATIONS		776,084				273,045								-		1,049,129

		2		ADMIN FEES		190,000						-		106,652						296,652

		3		CORPORATE ORGANIZATIONS		995,000								34,000						1,029,000

		4		CROWN CORPORATIONS		30,000														30,000

		5		OTTAWA TRUST REVENUE		-														-

		6		CONTRIBUTED ASSETS (LAND)		-														-

		7		FNESC		1,039,889														1,039,889

		8		BC FIRST NATIONS GAMING REVENUE		510,000								80,000						590,000

		9		BC FN GAMING FLOW THROUGH		451,411														451,411

		10		DEFERRED REVENUE, NON ISC		1,079,392		0		-										1,079,392

		11		FNHA		1,781,770				-										1,781,770

		12		DIST FROM PIB ENTITIES		37,471														37,471

		13		FEDERAL GOVERNMENT / CANADA		289,665														289,665

		14		ADMIN REVENUE FLOW THROUGH		104,044														104,044

		15		TRNSFER FROM REV OR CAP TRUST		1,556,218				-		-		240,000						1,796,218

		16		FUNDRAISING / DONATIONS		-														-

		17		ISC		9,558,509		952625		-				202,449						10,713,583

		18		ISC, DEFERRED REVENUE		753,236														753,236

		19		ISC GRANTS, FIXED AND FLEX		1,377,883								89,200						1,467,083

		20		ISC LOAN PROCEEDS		666,845														666,845

		21		INTEREST REVENUE		1,157,390		35,000		50,000		55,000		9,000				112,000		1,418,390

		22		FN CLASS ACTION DRINKING WATER		-														-

		23		CMHC CONTRIBUTIONS		-						180,736		-						180,736

		24		OTDC		93,109				-										93,109

		25		PROPERTY TAXES														4,000,000		4,000,000

		26		AANDC																-

		27		MUNICIPAL GOVERNMENT		355,325														355,325

		28		NGO'S		365,500														365,500

		29		WATER AND SEWER FEES												370,000				370,000

		30		EARNED REVENUE (FEES,BILLING, ROYALTIES)		375,456				-								3,500		378,956

		31		OTHER REVENUE 		-										48,709		30,000		78,709

		32		FUNDRAISING, DONATIONS		-		-												-

		33		DAYCARE USER FEES						120,000										120,000

		34		PROCEEDS FROM MORTGAGE																-

		35		PROCEEDS FROM INSURANCE		-								180,000						180,000

		36		PROVINCE OF BC		2,256,908		146,604		1,080,000										3,483,512

		37		RECOVERIES		-														-

		38		REGIONAL GOVT		139,500														139,500

		39		RENT INCOME		87,444														87,444

		40		BUILDING FACILITIES COST RECOVERY		695,489														695,489

		41		SALES		-														-

		42		TAX FLOW THROUGH		2,157,340				-				-		73,000				2,230,340

		43		UTILITIES FLOW THROUGH		-														-

		44		TRANSFER FROM PROPERTY TAX CAPITAL		-												-		-

		45		TRANSFER FROM SURPLUS		871,858								-				-		871,858

		46		TRANSFER REVENUE FLOW THROUGH		2,326,463				-										2,326,463

		47		RENTAL REVENUE								200,400		135,300						335,700

		48		Total Revenue		32,079,199		1,134,229		1,523,045		436,136		1,076,601		491,709		4,145,500		40,886,419
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				EXPENSE 		Co 0005 PIB		Co 0015 ONTEH		Co 0030 LITTLE PAWS		Co 0045 PIB SOC HSING		Co 0046 PIB HOUSING		Co 0050 PIB UTILITIES		Co 0025 PIB PROPERTY TAX		Total Combined Annual Budget

		49		ADMIN EXPENSE		42,400		61,125		-		90,739		21,900		185,000		3,000		404,164

		50		ADVERTISING, PUBLICATIONS		3,934		2,500										-		6,434

		51		AMORTIZATION				33,702				163,564						8,830		206,096

		52		BAD DEBT /ALLOWANCE FOR TID		-												20,000		20,000

		53		BANK CHARGES		38,160		1,536		1,600		5,000		2,350		5,500		33,000		87,146

		54		BC ASSESSMENT														28,000		28,000

		55		BOARD OF REVIEW														21,000		21,000

		56		CAPITAL		470,239				-								-		470,239

		57		CAPITAL - OFFICE EQUIPMENT		-		-												-

		58		CLIENT / MEMBER SUPPORT		244,390								5,000						249,390

		59		COLLECTIONS FOR OTHER GOVERNMENTS														791,000		791,000

		60		COMMUNITY OUTREACH		-		79,678												79,678

		61		COMPUTER HARDWARE		114,676												-		114,676

		62		SOFTWARE SUBSCRIPTIONS		104,112				-						3,000		8,000		115,112

		63		CONTRACT SERVICES		2,921,181		47,940		11,000				283,650		170,000		5,000		3,438,771

		64		COMMUNITY SUPPORT		20,000				-				-				-		20,000

		65		COURIER, POSTAGE, BAILIFF		656								100				2,500		3,256

		66		DONATIONS		8,670														8,670

		67		DUES, FEES & SUBSCRIPTIONS		45,832		4,694		1,000				-		5,000		4,000		60,526

		68		EMERGENCY RESPONSE		-														-

		69		EQUIPMENT AND FACILITY RENTAL		11,672														11,672

		70		FUNERAL & BURIAL EXPENSES		11,000														11,000

		71		GARBAGE COLLECTION				2,036												2,036

		72		GROCERIES / HOT LUNCH				20,396		-										20,396

		73		GST RECOVERY																-

		74		HOMEOWNER GRANT														570,000		570,000

		75		HONORARIA		574,094				-				6,100				-		580,194

		76		INSURANCE		225,478		11,944		-		40,940		203,670		-				482,032

		77		INSURANCE DEDUCTIBLES		-														-

		78		INTEREST EXPENSE		290,616						85,417								376,033

		79		LICENSES, USER FEES		4,350														4,350

		80		LAND AND ENVIRONNMENTAL		5,096														5,096

		81		LEASE AND LOAN PAYMENTS		289,915		2,348		2,000				4,000		2,000		2,800		303,063

		82		LINEN SUPPLIES				5,100												5,100

		83		LIVING ALLOWANCE - STUDENTS																-

		84		LUNCH PROGRAM						60,000										60,000

		85		MEETINGS		85,585												-		85,585

		86		MEMBER DISTRIBUTION 		500,000														500,000

		87		MISCELLANEOUS / CONTINGENCY EXPENSE		26,020				-				-		-		-		26,020

		88		NON-CAPITAL EQUIPMENT		11,836														11,836

		89		ONTEH BOARD EXPENSES		-		22,000												22,000

		90		PAYROLL		12,633,261		564,406		1,200,000				300,000		-		185,000		14,882,667

		91		PIB PROGRAM TRSFR FROM PROPERTY TAX														2,230,339		2,230,339

		92		PROFESSIONAL  FEES		2,198,000		86,820				11,000		50,748		27,430		55,870		2,429,868

		93		PROFESSIONAL DEVELOPMENT, TRAINING,		216,522		-		20,000				6,000		2,500		6,000		251,022

		94		PROPERTY TAX (EXPENSE)		5,304														5,304

		95		RECREATION SERVICES - GENERAL				1,020												1,020

		96		RECRUITING		10,000														10,000

		97		REIMBURSE/OVERPMTS		-												3,000		3,000

		98		RELOCATION EXPENSE																-

		99		BUILDING OPS COST 		539,244		55,000		141,263				18,279		9,779		17,254		780,819

		100		OFFICE EXPENSE, STORAGE																-

		101		REPAIRS AND MAINTENANCE		415,272		49,330		2,000		5,976		144,600		22,000		5,000		644,178

		102		REPLACEMENT RESERVE		-						33,500								33,500

		103		SMALL TOOLS		16,524										5,000				21,524

		104		SOCIAL ASSISTANCE		1,498,909														1,498,909

		105		STAFF & COMMUNITY EVENTS		232,230				3,000				1,400				1,000		237,630

		106		STUDENT EXPENSE		823,872														823,872

		107		SUPPLIES		960,942		35,100		35,000				8,548		10,000		6,000		1,055,590

		108		SUPPLIES, EMERGENCY		-														-

		109		TAX CAPITAL RESERVE FUND		-												100,000		100,000

		110		TAX CONTINGENCY RESERVE FUND		-												30,907		30,907

		111		TELEPHONE CELLULAR, CABLE		128,444		16,630		4,200				3,216		2,000		2,000		156,490

		112		TRANSFER FUNDS TO TRUST		-				-										-

		113		TRANSFER TO PIB ENTITIES 		-														-

		114		TRANSFER TO PIB FROM TRUSTS		1,796,218										-				1,796,218

		115		TRAVEL - RESIDENTS		-		16,530												16,530

		116		TRAVEL, STAFF, COUNCIL		463,607		2,856		9,098				13,000		2,500		3,000		494,061

		117		TSFR EXP FLOW THROUGH		2,840,783				-										2,840,783

		118		TSFR TO DEPARTMENTAL SURPLUS																-

		119		UTILITIES		182,166		7,144		-				4,040		35,000		3,000		231,350

		120		UTILITIES EXP FLOW THROUGH		-										-				-

		121		VEHICLE		168,470		4,394		32,884						5,000				210,748

		122		RETURN OF FUNDS 																-

		123		WORKSHOPS		107,945								-		-		-		107,945

		124		TOTAL EXPENSES		31,287,625		1,134,229		1,523,045		436,136		1,076,601		491,709		4,145,500		40,094,845

		125		SURPLUS, (DEFICIT), 		791,574		-		-		-		-		-		-		791,574
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				Code		Amount

				BAD DEBT /ALLOWANCE FOR TID		-

				CAPITAL - OFFICE EQUIPMENT		-

				EMERGENCY RESPONSE		-

				INSURANCE DEDUCTIBLES		-

				ONTEH BOARD EXPENSES		-

				REIMBURSE/OVERPMTS		-

				REPLACEMENT RESERVE		-

				SUPPLIES, EMERGENCY		-

				TAX CAPITAL RESERVE FUND		-

				TAX CONTINGENCY RESERVE FUND		-

				TRANSFER FUNDS TO TRUST		-

				TRANSFER TO PIB ENTITIES 		-

				TRAVEL - RESIDENTS		-

				UTILITIES EXP FLOW THROUGH		-

				COURIER, POSTAGE, BAILIFF		656

				ADVERTISING, PUBLICATIONS		3,934

				LICENSES, USER FEES		4,266

				LICENSES, USER FEES		4,350

				LAND AND ENVIRONNMENTAL		5,096

				PROPERTY TAX (EXPENSE)		5,304

				DONATIONS		8,670

				RECRUITING		10,000

				FUNERAL & BURIAL EXPENSES		11,000

				EQUIPMENT AND FACILITY RENTAL		11,672

				NON-CAPITAL EQUIPMENT		11,836

				SMALL TOOLS		16,524

				COMMUNITY OUTREACH		20,000

				MISCELLANEOUS / CONTINGENCY EXPENSE		26,020

				BANK CHARGES		38,160

				ADMIN EXPENSE		42,400

				DUES, FEES & SUBSCRIPTIONS		45,832

				MEETINGS		85,585

				SOFTWARE SUBSCRIPTIONS		104,112

				WORKSHOPS		107,945

				COMPUTER HARDWARE		114,676

				TELEPHONE CELLULAR, CABLE		128,444

				VEHICLE		168,470

				UTILITIES		182,166

				PROFESSIONAL DEVELOPMENT, TRAINING,		216,522

				INSURANCE		225,478

				STAFF & COMMUNITY EVENTS		232,230

				CLIENT / MEMBER SUPPORT		244,390

				LEASE AND LOAN PAYMENTS		289,915

				INTEREST EXPENSE		290,616

				REPAIRS AND MAINTENANCE		315,272

				TRAVEL, STAFF, COUNCIL		463,607

				CAPITAL		470,239

				MEMBER DISTRIBUTION 		500,000

				BUILDING OPS COST 		539,244

				HONORARIA		574,094

				STUDENT EXPENSE		823,872

				SUPPLIES		960,942

				SOCIAL ASSISTANCE		1,498,909

				TRANSFER TO PIB FROM TRUSTS		1,796,218

				PROFESSIONAL  FEES		2,198,000

				COMMUNITY SUPPORT		2,521,181

				TSFR EXP FLOW THROUGH		2,840,783

				PAYROLL		12,633,261

				AMORTIZATION

				BC ASSESSMENT

				BOARD OF REVIEW

				COLLECTIONS FOR OTHER GOVERNMENTS

				CONTRACT SERVICES

				GARBAGE COLLECTION

				GROCERIES / HOT LUNCH

				GST RECOVERY

				HOMEOWNER GRANT

				LINEN SUPPLIES

				LIVING ALLOWANCE - STUDENTS

				LUNCH PROGRAM

				PIB PROGRAM TRSFR FROM PROPERTY TAX

				RECREATION SERVICES - GENERAL

				RELOCATION EXPENSE

				OFFICE EXPENSE, STORAGE

				TSFR TO DEPARTMENTAL SURPLUS

				RETURN OF FUNDS 
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Comp Budget summary 2025


			Penticton Indian Band


			Budget Summary Comparative


			2025 - 2026  vs 2024-2025 


			Line No			Item																		2025-2026			2024-2025			2022-2023			Difference			%			Comment


			1			Total Revenue from Operations, not inc OSR or debt																		37,385,063			31,545,677			25,604,496			5,839,386			18.5%			Increase in revenues include , Property tax,   Interest income, ISC


			2			Total Expenses not inc debt servicing or reserves																		38,169,543			32,476,549			25,564,551			5,692,994			17.5%			Expenses up due to additional staff and  salary increases,  Building facilities, Economic Development, Social Development


			3			Surplus (deficit) from operations before Reserve contributions and debt servicing																		-   784,480			-   930,872			39,945			146,392			-15.7%			Operations  deficit before transfer from reserve			2,042,961.00			-   890,927


			4			Debt servicing costs (FNFA, BMO)																		511,212			4,218,001			890,700			-3,706,789 			-87.9%			Debt servicing FNFA Loan 1


			5			Deficit including debt servicing before contribution from Reserves																		-1,295,692 			-5,148,873 			-850,755 			3,853,181			-74.8%			Deficit including loan servicing, before transfer from reserves


			6			Transfer from Revenue and Capital reserves (OSR)																		1,600,502			5,171,773			1,450,740			-3,571,271 			-69.1%			Transfer from PIB reserves for debt servicing and operations where funding is not available


			7			Surplus before OSR operations 																		304,810			22,900			599,985			281,910			1231.0%			Small Surplus after transfer from Reserve including debt repayment


			8			OSR Operations Net Surplus (Deficit) 																		603,498			489,892			-415,527 			113,606			23.2%			Reserve operations in surplus: Interest earned + reduced debt servicing


			9			PIB PROJECTED NET INCOME (DEFICIT)																		$   908,308			$   512,792			$   184,458			$   395,516			77.1%			Budget surplus $908308














Budget 2025-2026


						Penticton Indian Band																																																						Penticton Indian Band


						Draft Budget by Department including roll up


						2025 - 2026








						Line No			Department			INAC / ISC


Brian Conner: Brian Conner:
			Property Tax Transfer			Transfer from Revenue Trust			Transfer from Capital Trust			Transfer from BC First Nations Gaming Fund			FNHA			Other Revenue inc Int transfers, and deferred			Total Revenue			Budget Expenses			Budget Surplus (Deficit)			Budget Expense 2024 -2025 			Amended Budget Expense 2021-2022 			Amended Budget Expense 2020 -2021 			 % Change in Expenses Year over Year original budget			 % Change in Expenses Year over Year amended budget			Comment


			100.101,102.103.104.105,106, CAO, HR, RIM, IT, CFO			1			Administration			1,731,696			503,996			38,466						-						627,630			2,901,788			2,901,788			-			2,730,372			2,074,910			2,101,535			6.3%			39.9%			Increased staffing, salaries along with ambitious programs in communications


						2			BC First Nation Gaming Revenue															-						560,000			560,000			560,000			-			1,057,009			0			0			-47.0%			0.0%			650K current year, $207K from previous years.


			120, 121, 128, 134, 375, 460, 502, 573, 574, 575, Admin Assistant			3			Chief & Council, inc FAC, Legal			349,222			321,427			-						-						-			670,649			670,649			-			643,000			571,500			486,000			4.3%			17.3%			Honorarium up, includes FAC, Council assistant, travel 


			128,121			4			Commonage Claim			-												-						383,524			383,524			383,524			-			376,000			14,000			30,000			2.0%			2639.5%			mostly legal costs. Funds loaned by Canada repaid upon settlement


						5			Language, Culture						-									-						184,360			184,360			184,360			-			105,000									75.6%						Now an active staffed program


						6			Governance Election Code																					30,000			30,000			30,000			-			30,000			0						0.0%			0.0%			 ISC  funding


						7			Gottfriedsen Settlement																					200,000			200,000			200,000			-			-									ERROR:#DIV/0!						4 Pillars funding for cultural and language revival


						8			DAEF (Declaration Act Engagement Fund																					260,000			260,000			260,000			-			-									ERROR:#DIV/0!						Engagement funds for UNDRIPA implementation


						9			UNDRIP, RIRSP			-																		57,134			57,134			57,134			-			100,000									-42.9%						UNDRIP and Recognition o f Rights project funded by ISC


						10			PIB Holdings Freehold Lands									6,224												-			6,224			6,224			-			6,000									3.7%						Taxes and legal costs paid on freehold lands


			134			11			Land Use Plan			-			49,740									28,620						118,620			196,980			196,980			-			30,000			80,000			30,000			556.6%			146.2%			Update community and Land Use. 


						12			Economic Development			88,444			40,000			75,000															203,444			203,444			-			48,444									320.0%						Legal costs in regard SDLP


						13			MOTI (negotiatons)																					250,000			250,000			250,000			-			250,000			280,000			479,000			0.0%			-10.7%			Revenue deferred from 2020-2021, Unspent Contribution from MOT contributions for negotiations, Intersection


			130, 131 Lands Manager			14			Lands, RLEMP, inc BCCI			227,654			60,000			-												23,000			310,654			310,654			-			373,000			489,605			388,840			-16.7%			-36.6%			Lands management and registration, inc environmental protection			22621


						15			C2C Negotiations																					10,200			10,200			10,200			-			-									ERROR:#DIV/0!


						16			IR2 Land Use Plan																					150,000			150,000			150,000			-			-									ERROR:#DIV/0!


			573, 574, 575			17			Elders Program (Co. 5 575) 						5,000			100,000						-						10,000			115,000			115,000			-			108,156			83,395			96,445			6.3%			37.9%			Full time Elders coordinator. Have covered by OSR


						18			Community Garden															179,344						-			179,344			179,344			-			175,828			60,860			60,860			2.0%			194.7%			Food Security Funded by BC FNG Extra staff and supplies


			126, 127, 129, 132, 133, 135, 136, 137, 138, 139 NR, James Pepper			19			Natural Resources						-															2,735,579			2,735,579			2,430,769			304,810			2,526,600			3,300,070			2,069,527			-3.8%			-26.3%			Self funded department,  Variable revenue  Surplus created from negotiated agreements. 


			200, 201, 220, 221, 230, 232, 233, 234, 235, 236, 237, 238, 239, 240, 241, 242, 243, ,250, ,251, 270, 271, 272, 273, 274 Kathy Pierre			20			Education			3,711,497			-									-						4,586,143			8,297,640			8,297,640			-			6,253,772			6,968,804			6,098,738			32.7%			19.1%			Teacher Salaries now on par. Some programs have sunsetted


						21			Member Distribution									500,000															500,000			500,000			-			360,000									100.0%						Distribution not in budget last year (until December)


						Line No			Department			INAC / ISC


Brian Conner: Brian Conner:
			Property Tax Transfer			Transfer from Revenue Trust			Transfer from Capital Trust			Transfer from BC First Nations Gaming Fund			FNHA			Other Revenue inc Int transfers, and deferred			Total Revenue			Budget Expenses			Budget Surplus (Deficit)			Budget Expense 2023 -2024 			Amended Budget Expense 2021 -2022 			Amended Budget Expense 2020 -2021 			 % Change in Expenses Year over Year original budget			 % Change in Expenses Year over Year amended budget			Comment


			300, 320, 321, 322, 340, 380, 385, 390, 395			22			Social Development 			2,034,162						-						-			-			3,286,822			5,320,984			5,320,984			-			3,979,738			2,250,220			1,904,135			33.7%			136.5%			CWJI Retro came in 2022-2023, Now in trust being used as deferred revenues


			400, 410, 420, 421, 430, 440, 450, 460, 461, 480, 490			23			Public Works (inc. Roads Water, Facility Maint, Fire Dept, UBCM, Municipal AG)			835,824			696,652			201,600			-			80,000			-			675,986			2,490,062			2,490,062			-			2,261,156			1,567,091			1,256,643			10.1%			58.9%			Continue to  strengthen  public works to support an maintain infrastructure, builings, water and sewer, grounds. Includes garbage, river channel, 


						24			 Facilities Management			32,000			18,000															699,500			749,500			749,500			-			2,261,157															New department for facilties management moved out of Public works, funded by rent trransfers


						25			 Infrastructure Planning, Engineering,			290,000			350,000			-						50,000						30,000			720,000			720,000			-			625,100			280,000			0			15.2%			157.1%			Additional planning, capital and infrastructure and GIS 


			500, 501, 502, 510, 520, 530, 540, 550, 560, 570, 571, 572			26			 Health									76,000						-			1,763,741			896,666			2,736,407			2,736,407			-			2,207,103			1,713,680			1,828,969			24.0%			59.7%			Health now includes the recovery house, and youth services, internal facilties rent


			700, 703, 704, 705, 706, 707, 708, 709, 710, 715, 721, 722, 723.			27			 OTDC Employment and Training									-												91,305			91,305			91,305			-			109,905			97,334			114,300			-16.9%			-6.2%			ONA funding  for employment training 


			751			28			 Footprints Employability						60,000			35,000						20,000						35,000			150,000			150,000			-			131,000			115,540			115,540			14.5%			29.8%			Now includes mainteance person for the building			16658874			16656974


			Company 15			29			 ONTEH			806,000																		181,604			987,604			987,604			-			983,000			858,475			975,281			0.5%			15.0%			May be losinbg BC Housing funding as it was never spent			665781			665781


			Company 30			30			 Little Paws Daycare						5,100															1,244,420			1,249,520			1,249,520			-			1,568,479			739,468			345,870			-20.3%			69.0%			 Placeholder budget as operations costs in new building need to be finalized. 			448620			475837


			Company 45			31			 PIB Social Housing									-												447,961			447,961			447,961			-			504,134			408,243			462,581			-11.1%			9.7%			 7 phases in operation imder CMHC. Reserves generating  interest income (Restricted by agreement)			462857			462857


			Company 46			32			 PIB Band Housing			225,000			 			160,000						60,000						324,678			769,678			769,678			-			847,090			431,461			496,991			-9.1%			78.4%			Now includes housing committee dept, Housing repairs are actively being done. 			423678			423678


			Company 50			33			 PIB Utilities						120,000															398,564			518,564			518,564			-			555,663			425,700			394,200			-6.7%			21.8%			Have provided for a water operator  and administrator 			410047			410047


			Company 25			34			 Property Taxation																					4,040,248			4,040,248			4,040,248			-			3,531,000			3,281,314			2,154,492			14.4%			23.1%			Expect increased revenues. Larger transfer to PIB,			2504582			2504582


						35			Operations Subtotal			10,331,499			2,229,915			1,192,290			-			417,964			1,763,741			22,538,944			38,474,353			38,169,543			304,810			34,737,706			26,091,670			21,889,947			9.9%			46.3%			Expenses up signifcantly over last year's budget driven by incfreased revenues, programs and activities, and revenue deferred from 2022-2023			-1521167


						Line No			Department			INAC / ISC


Brian Conner: Brian Conner:
			


Brian Conner: Brian Conner:
			Property Tax Transfer			Transfer from Revenue Trust			Transfer from Capital Trust			Transfer from BC First Nations Gaming Fund			FNHA			Other Revenue inc Int transfers, and deferred			Total Revenue			Budget Expenses			Budget Surplus (Deficit)			Budget Expense 2023 -2024 			Amended Budget Expense 2021 -2022 			Amended Budget Expense 2020 -2021 			 % Change in Expenses Year over Year original budget			 % Change in Expenses Year over Year amended budget			Comment


			143 CFO			36			 FNFA $8.4 M loan									318,212			90,000									103,000			511,212			511,212			-			3,469,357			469,356			469,356			-85.3%			8.9%			$42,601 per month Loan payment, funded by Capital and Revenue trusts


			144 C FO			37			 FNFA $2.6 M loan												-									-			-			-			-			148,284			148,284			148,284			-100.0%			-100.0%			Loan paid off in 2024


						38			BMO Loan to pay off K'ul debt									-						-						-			-			-			-			600,360			-						-100.0%			ERROR:#DIV/0!			Loan paid off in 2024


						39			Sub Total:  			-			-			318,212			90,000			-			-			103,000			511,212			511,212			-			4,218,001									-87.9%


						40			Total (Roll up including debt servicing) Before Reserve Operations			10,331,499			2,229,915			1,510,502			90,000			417,964			1,763,741			22,641,944			38,985,565			38,680,755			304,810			38,955,707			26,709,310			22,507,587			-0.7%			44.8%			$90


						41			PIB Reserves:


						42			 Band Capital Trust (OSR)																					190,000			190,000			98,000			92,000			1,517,640			593,440			593,440			-93.5%			-83.5%			Westhills royalties $90,000 estimated.  						$22,000


						43			 Band Revenue Trust (OSR)																					1,830,000			1,830,000			1,519,502			310,498			3,671,132			646,097			683,835			-58.6%			135.2%			Revenue trust includes FCRSA, Casino, Lease and rental revenues, as will as SBA proceeds from NR 						$12


						44			Columbia River Treaty Funds																					126,000			126,000			-			126,000			-			646,097			683,835			ERROR:#DIV/0!						Interest on CRT funds invested in GIC


						45			Clean Drinking Water settelement																					75,000			75,000			-			75,000			-			646,097			683,835			ERROR:#DIV/0!						Interest on Drinking water settlement funds invested in GIC


						46			Sub Total:  			-			-			-			-			-			-			2,221,000			2,221,000			1,617,502			603,498			5,188,772			1,239,537			1,277,275			-68.8%			30.5%			Increased tranfer to PIB operations and loan payments due to the BMO Loan						$264,000			$275,000			$20,000


						47			Total (Roll up)  including OSR reserve operations, not including capital budget			10,331,499			2,229,915			1,510,502			90,000			417,964			1,763,741			24,862,944			41,206,565			40,298,257			908,308			44,144,479			27,948,847			23,784,862			-8.7%			44.2%			Projected Surplus $900,598												$559,000





						48			  Capital Projects


						49			  Cap Housing CMHC																								-						-						748,125									-100.0%			Proposed. Will make OSR request dependent on CMHC funding, Not requested in current budget 


						50			  Capital Projects Water Line completion																								-						-						4,084,492									-100.0%			Completion of lower and upper water main: Will depend what remains to be done as of March, 2019


						51			  Emergency Bridge Repair																								-						-


						52			Capital projects Brent Farleigh Dam																														-																		Project going out to tender, no costs yet


						53			Total (Roll up) including capital projects			20,662,998			4,459,830			3,021,004			180,000						3,527,482			51,946,888			84,634,130			82,214,016			908,308						63,262,042									30.0%			Total Costs down due to variability of capital budget





																		1,600,502
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						Line No			Department			INAC / ISC


Brian Conner: Brian Conner:
			Property Tax Transfer			Transfer from Revenue Trust			Transfer from Capital Trust			Transfer from BC First Nations Gaming Fund			FNHA			Other Revenue inc Int transfers, and deferred			Total Revenue			Budget Expenses			Budget Surplus (Deficit)			Budget Expense 2024 -2025 			Amended Budget Expense 2021-2022 			Amended Budget Expense 2020 -2021 			 % Change in Expenses Year over Year original budget			 % Change in Expenses Year over Year amended budget			Comment


			100.101,102.103.104.105,106, CAO, HR, RIM, IT, CFO			1			Administration			1,731,696			503,996			38,466						-						627,630			2,901,788			2,901,788			-			2,730,372			2,074,910			2,101,535			6.3%			39.9%			Increased staffing, salaries, beefed up IT, along with ambitious programs in communications and community outreah


						2			BC First Nation Gaming Revenue															-						560,000			560,000			560,000			-			1,057,009			0			0			-47.0%			0.0%			560K estimated this year. 


			120, 121, 128, 134, 375, 460, 502, 573, 574, 575, Admin Assistant			3			Chief & Council, inc FAC, Legal			349,222			321,427			-						-						-			670,649			670,649			-			643,000			571,500			486,000			4.3%			17.3%			Honorarium up, includes FAC, Council assistant, travel , FAC and Legal Counsel


			128,121			4			Commonage Claim			-												-						383,524			383,524			383,524			-			376,000			14,000			30,000			2.0%			2639.5%			Legal costs. Funds loaned by Canada repaid upon settlement


						5			Language, Culture						-									-						184,360			184,360			184,360			-			105,000									75.6%						Now an active staffed program funded by 4  Pillars


						6			Governance Election Code																					30,000			30,000			30,000			-			30,000			0						0.0%			0.0%			 ISC  funding


						7			Gottfriedsen Settlement																					200,000			200,000			200,000			-			-									ERROR:#DIV/0!						4 Pillars funding for cultural and language revival


						8			DAEF (Declaration Act Engagement Fund																					260,000			260,000			260,000			-			-									ERROR:#DIV/0!						Engagement funds from BC for UNDRIPA implementation


						9			UNDRIP, RIRSP			57,134																		-			57,134			57,134			-			100,000									-42.9%						UNDRIP and Recognition o f Rights project funded by ISC


						10			PIB Holdings Freehold Lands									6,224												-			6,224			6,224			-			6,000									3.7%						Taxes and legal costs paid on freehold lands


			134			11			Land Use Plan			-			49,740									28,620						118,620			196,980			196,980			-			30,000			80,000			30,000			556.6%			146.2%			Update community and Land Use. 


						12			Economic Development			88,444			40,000			75,000															203,444			203,444			-			48,444									320.0%						New department to pursue and manage Ec Dev opportunities


						13			MOTI (negotiatons)																					250,000			250,000			250,000			-			250,000			280,000			479,000			0.0%			-10.7%			Ongoing negotiations with MOT, funded by BC


			130, 131 Lands Manager			14			Lands, RLEMP, inc BCCI			227,654			60,000			-												23,000			310,654			310,654			-			373,000			489,605			388,840			-16.7%			-36.6%			Lands management and registration, inc environmental protection			22621


						15			C2C Negotiations																					10,200			10,200			10,200			-			-									ERROR:#DIV/0!


						16			IR2 Land Use Plan																					150,000			150,000			150,000			-			-									ERROR:#DIV/0!


			573, 574, 575			17			Elders Program (Co. 5 575) 						5,000			100,000						-						10,000			115,000			115,000			-			108,156			83,395			96,445			6.3%			37.9%			Full time Elders coordinator. Have covered by OSR


						18			Community Garden															179,344						-			179,344			179,344			-			175,828			60,860			60,860			2.0%			194.7%			Food Security Funded by BC FNG Extra staff and supplies


			126, 127, 129, 132, 133, 135, 136, 137, 138, 139 NR, James Pepper			19			Natural Resources						-															2,735,579			2,735,579			2,430,769			304,810			2,526,600			3,300,070			2,069,527			-3.8%			-26.3%			Self funded department,  Variable revenue  Surplus created from negotiated agreements. 


			200, 201, 220, 221, 230, 232, 233, 234, 235, 236, 237, 238, 239, 240, 241, 242, 243, ,250, ,251, 270, 271, 272, 273, 274 Kathy Pierre			20			Education			4,948,674			-									-						3,348,966			8,297,640			8,297,640			-			6,253,772			6,968,804			6,098,738			32.7%			19.1%			Teacher Salaries now on par. Some programs have sunsetted


						21			Member Distribution									500,000															500,000			500,000			-			360,000									100.0%						Distribution not in budget last year (until December)


						Line No			Department			INAC / ISC


Brian Conner: Brian Conner:
			Property Tax Transfer			Transfer from Revenue Trust			Transfer from Capital Trust			Transfer from BC First Nations Gaming Fund			FNHA			Other Revenue inc Int transfers, and deferred			Total Revenue			Budget Expenses			Budget Surplus (Deficit)			Budget Expense 2023 -2024 			Amended Budget Expense 2021 -2022 			Amended Budget Expense 2020 -2021 			 % Change in Expenses Year over Year original budget			 % Change in Expenses Year over Year amended budget			Comment


			300, 320, 321, 322, 340, 380, 385, 390, 395			22			Social Development 			2,034,162						-						-			-			3,286,822			5,320,984			5,320,984			-			3,979,738			2,250,220			1,904,135			33.7%			136.5%			CWJI Retro came in 2022-2023, Now in trust being used as deferred revenues


			400, 410, 420, 421, 430, 440, 450, 460, 461, 480, 490			23			Public Works (inc. Roads Water, Facility Maint, Fire Dept, UBCM, Municipal AG)			835,824			696,652			201,600			-			80,000			-			675,986			2,490,062			2,490,062			-			2,261,156			1,567,091			1,256,643			10.1%			58.9%			Continue to  strengthen  public works to support an maintain infrastructure, builings, water and sewer, grounds. Includes garbage, river channel, 


						24			 Facilities Management			32,000			18,000															699,500			749,500			749,500			-			2,261,157															New department for facilties management moved out of Public works, funded by rent trransfers


						25			 Infrastructure Planning, Engineering,			290,000			350,000			-						50,000						30,000			720,000			720,000			-			625,100			280,000			0			15.2%			157.1%			Additional planning, capital and infrastructure and GIS 


			500, 501, 502, 510, 520, 530, 540, 550, 560, 570, 571, 572			26			 Health									76,000						-			1,763,741			896,666			2,736,407			2,736,407			-			2,207,103			1,713,680			1,828,969			24.0%			59.7%			Health now includes the recovery house, and youth services, internal facilties rent


			700, 703, 704, 705, 706, 707, 708, 709, 710, 715, 721, 722, 723.			27			 OTDC Employment and Training									-												91,305			91,305			91,305			-			109,905			97,334			114,300			-16.9%			-6.2%			ONA funding  for employment training 


			751			28			 Footprints Employability						60,000			35,000						20,000						35,000			150,000			150,000			-			131,000			115,540			115,540			14.5%			29.8%			Now includes mainteance person for the building			16658874			16656974


			Company 15			29			 ONTEH			806,000																		181,604			987,604			987,604			-			983,000			858,475			975,281			0.5%			15.0%			May be losinbg BC Housing funding as it was never spent			665781			665781


			Company 30			30			 Little Paws Daycare						5,100															1,244,420			1,249,520			1,249,520			-			1,568,479			739,468			345,870			-20.3%			69.0%			 Placeholder budget as operations costs in new building need to be finalized. 			448620			475837


			Company 45			31			 PIB Social Housing									-												447,961			447,961			447,961			-			504,134			408,243			462,581			-11.1%			9.7%			 7 phases in operation imder CMHC. Reserves generating  interest income (Restricted by agreement)			462857			462857


			Company 46			32			 PIB Band Housing			300,000			 			160,000						60,000						249,678			769,678			769,678			-			847,090			431,461			496,991			-9.1%			78.4%			Now includes housing committee dept, Housing repairs are actively being done. 			423678			423678


			Company 50			33			 PIB Utilities						120,000															398,564			518,564			518,564			-			555,663			425,700			394,200			-6.7%			21.8%			Have provided for a water operator  and administrator 			410047			410047


			Company 25			34			 Property Taxation																					4,040,248			4,040,248			4,040,248			-			3,531,000			3,281,314			2,154,492			14.4%			23.1%			Expect increased revenues. Larger transfer to PIB,			2504582			2504582


						35			Operations Subtotal			11,700,810			2,229,915			1,192,290			-			417,964			1,763,741			21,169,633			38,474,353			38,169,543			304,810			34,737,706			26,091,670			21,889,947			9.9%			46.3%			Expenses up signifcantly over last year's budget driven by incfreased revenues, programs and activities, and revenue deferred from 2022-2023			-1521167


						Line No			Department			INAC / ISC


Brian Conner: Brian Conner:
			


Brian Conner: Brian Conner:
			Property Tax Transfer			Transfer from Revenue Trust			Transfer from Capital Trust			Transfer from BC First Nations Gaming Fund			FNHA			Other Revenue inc Int transfers, and deferred			Total Revenue			Budget Expenses			Budget Surplus (Deficit)			Budget Expense 2023 -2024 			Amended Budget Expense 2021 -2022 			Amended Budget Expense 2020 -2021 			 % Change in Expenses Year over Year original budget			 % Change in Expenses Year over Year amended budget			Comment


			143 CFO			36			 FNFA $8.4 M loan									318,212			90,000									103,000			511,212			511,212			-			3,469,357			469,356			469,356			-85.3%			8.9%			$42,601 per month Loan payment, funded by Capital and Revenue trusts


			144 C FO			37			 FNFA $2.6 M loan												-									-			-			-			-			148,284			148,284			148,284			-100.0%			-100.0%			Loan paid off in 2024


						38			BMO Loan to pay off K'ul debt									-						-						-			-			-			-			600,360			-						-100.0%			ERROR:#DIV/0!			Loan paid off in 2024


						39			Sub Total:  			-			-			318,212			90,000			-			-			103,000			511,212			511,212			-			4,218,001									-87.9%


						40			Total (Roll up including debt servicing) Before Reserve Operations			11,700,810			2,229,915			1,510,502			90,000			417,964			1,763,741			21,272,633			38,985,565			38,680,755			304,810			38,955,707			26,709,310			22,507,587			-0.7%			44.8%			Small surpluse from operations $304810


						41			PIB Reserves:


						42			 Band Capital Trust (OSR)																					190,000			190,000			98,000			92,000			1,517,640			593,440			593,440			-93.5%			-83.5%			Westhills royalties $90,000 estimated.  						$22,000


						43			 Band Revenue Trust (OSR)																					1,830,000			1,830,000			1,519,502			310,498			3,671,132			646,097			683,835			-58.6%			135.2%			Revenue trust includes FCRSA, Casino, Lease and rental revenues, as will as SBA proceeds from NR 						$12


						44			Columbia River Treaty Funds																					126,000			126,000			-			126,000			-			646,097			683,835			ERROR:#DIV/0!						Interest on CRT funds invested in GIC


						45			Clean Drinking Water settelement																					75,000			75,000			-			75,000			-			646,097			683,835			ERROR:#DIV/0!						Interest on Drinking water settlement funds invested in GIC


						46			Sub Total:  			-			-			-			-			-			-			2,221,000			2,221,000			1,617,502			603,498			5,188,772			1,239,537			1,277,275			-68.8%			30.5%			Reduced expenses due to loans paid off in 2024						$264,000			$275,000			$20,000


						47			Total (Roll up)  including OSR reserve operations, not including capital budget			11,700,810			2,229,915			1,510,502			90,000			417,964			1,763,741			23,493,633			41,206,565			40,298,257			908,308			44,144,479			27,948,847			23,784,862			-8.7%			44.2%			Projected Surplus $908,308												$559,000





						48			  Capital Projects


						49			  Cap Housing CMHC																								-						-						748,125									-100.0%			Proposed. Will make OSR request dependent on CMHC funding, Not requested in current budget 


						50			  Capital Projects Water Line completion																								-						-						4,084,492									-100.0%			Completion of lower and upper water main: Will depend what remains to be done as of March, 2019


						51			  Emergency Bridge Repair																								-						-


						52			Capital projects Brent Farleigh Dam																														-																		Project going out to tender, no costs yet


						53			Total (Roll up) including capital projects			23,401,620			4,459,830			3,021,004			180,000						3,527,482			49,208,266			84,634,130			82,214,016			908,308						63,262,042									30.0%			Total Costs down due to variability of capital budget





																		1,600,502
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						Line No			Department			INAC / ISC


Brian Conner: Brian Conner:
			Property Tax Transfer			Transfer from Revenue Trust			Transfer from Capital Trust			Transfer from BC First Nations Gaming Fund			FNHA			Other Revenue inc Int transfers, and deferred			Total Revenue			Budget Expenses			Budget Surplus (Deficit)			 Budget Expense 2023 -2024 			Amended Budget Expense 2021-2022 			Amended Budget Expense 2020 -2021 			 % Change in Expenses 			 % Change in Expenses Year over Year amended budget			Comment


			100.101,102.103.104.105,106, CAO, HR, RIM, IT, CFO			1			Administration			1,621,832			450,742			51,282						-						606,516			2,730,372			2,730,372			-			2,205,866			2,074,910			2,101,535			23.8%			31.6%			Increased staffing, salaries, along with ambitious programs in communications


						2			BC First Nation Gaming Revenue																					1,057,009			1,057,009			1,057,009			-			539,753			0			0			95.8%			0.0%			Program has unused balance forward. To be used as soon as possible. May be subject to recovery.


			120, 121, 128, 134, 375, 460, 502, 573, 574, 575, Admin Assistant			3			Chief & Council, inc. FAC, Legal			343,000			260,000			-						40,000						-			643,000			643,000			-			601,836			571,500			486,000			6.8%			12.5%			Honorarium up, includes FAC, Council Assistant, & travel 


			128,121			4			Commonage Claim			-												-						376,000			376,000			376,000			-			190,250			14,000			30,000			97.6%			2585.7%			Mostly legal costs. Funds loaned by Canada repaid upon settlement.


						5			Language, Culture															-						105,000			105,000			105,000			-			40,000									0.0%						Now an actively staffed program


						6			Governance Election Code																					30,000			30,000			30,000			-			30,000			0						0.0%			0.0%			ISC  funding


						7			UNDRIP, RRISP																					100,000			100,000			100,000			-			125,000									0.0%						UNDRIP and Recognition o f Rights project funded by ISC


						8			PIB Holdings Freehold Lands									6,000												-			6,000			6,000			-			5,100									0.0%						Taxes and legal costs paid on freehold lands


			134			9			Community Planning			-												30,000						-			30,000			30,000			-			30,000			80,000			30,000			0.0%			-62.5%			Update Community Comprehensive & Land Use Plan 


						10			EC Dev SDLP partnership costs			48,444																					48,444			48,444			-			48,444									0.0%						Legal costs in regard SDLP


						11			Covid 19 Emergency Response																					-			-			-			-			500,000			1,471,364			1,442,664			-100.0%			-100.0%			Funds all spent; no further funding


						12			MOTI (negotiations)																					250,000			250,000			250,000			-			200,000			280,000			479,000			25.0%			-10.7%			Revenue deferred from 2020-2021, Unspent Contribution from MOT contributions for negotiations, Intersection


			130, 131 Lands Manager			13			Lands, RLEMP, inc. BCCI			263,000			60,000			-												50,000			373,000			373,000			-			393,875			489,605			388,840			-5.3%			-23.8%			Lands management and registration, inc. environmental protection			22621


			573, 574, 575			14			Elders Program (Co. 5 575) 									100,000						-						8,156			108,156			108,156			-			89,740			83,395			96,445			20.5%			29.7%			Full-time Elders coordinator. Have covered by OSR


						15			Community Garden															175,828						-			175,828			175,828						175,828			60,860			60,860			0.0%			188.9%			Food Security Funded by BC FNG Extra staff and supplies


			126, 127, 129, 132, 133, 135, 136, 137, 138, 139 NR, James Pepper			16			Natural Resources						-															2,549,500			2,549,500			2,526,600			22,900			2,358,068			3,300,070			2,069,527			7.1%			-23.4%			Self funded department,  Variable revenue  Surplus created from negotiated agreements. 


			200, 201, 220, 221, 230, 232, 233, 234, 235, 236, 237, 238, 239, 240, 241, 242, 243, ,250, ,251, 270, 271, 272, 273, 274 Kathy Pierre			17			Education			3,529,791			-									-						2,723,981			6,253,772			6,253,772			-			6,114,218			6,968,804			6,098,738			2.3%			-10.3%			Teacher Salaries now on par. Some FNESC programs are completed


						18			Member Distribution									360,000															360,000			360,000			-			-									100.0%						Not budgeted in original budget kas year


						Line No			Department			INAC / ISC


Brian Conner: Brian Conner:
			Property Tax Transfer			Transfer from Revenue Trust			Transfer from Capital Trust			Transfer from BC First Nations Gaming Fund			FNHA			Other Revenue inc. Int transfers, and deferred			Total Revenue			Budget Expenses			Budget Surplus (Deficit)			 Budget Expense 2023 -2024 			Amended Budget Expense 2021 -2022 			Amended Budget Expense 2020 -2021 			 % Change in Expenses 			 % Change in Expenses Year over Year amended budget			Comment


			300, 320, 321, 322, 340, 380, 385, 390, 395			18			Social Development 			2,146,872						-						25,000			-			1,807,866			3,979,738			3,979,738			-			2,863,870			2,250,220			1,904,135			39.0%			76.9%			CWJI Retro came in 2022-2023; now in trust, being used as deferred revenues


			400, 410, 420, 421, 430, 440, 450, 460, 461, 480, 490			19			Public Works (inc. Roads Water, Facility Maint, Fire Dept, UBCM, Municipal AG)			562,683			633,147			381,000			-			227,160			-			457,166			2,261,156			2,261,156			-			1,561,932			1,567,091			1,256,643			44.8%			44.3%			Continue to  strengthen  public works to support and maintain infrastructure, buildings, water and sewer, grounds. Includes garbage, river channel, 


						20			 Infrastructure Planning, Engineering,			150,000			250,000			-						225,100									625,100			625,100			-			316,178			280,000			0			97.7%			123.3%			Additional planning, capital and infrastructure capacity


			500, 501, 502, 510, 520, 530, 540, 550, 560, 570, 571, 572			21			 Health									20,000						86,921			1,453,738			646,444			2,207,103			2,207,103			-			1,654,768			1,713,680			1,828,969			33.4%			28.8%			Health now includes the outreach house, along with extra funds transferred for massive building maintenance costs


			700, 703, 704, 705, 706, 707, 708, 709, 710, 715, 721, 722, 723.			22			 OTDC Employment and Training									10,000												99,905			109,905			109,905			-			109,905			97,334			114,300			0.0%			12.9%			OTDC funding  for employment training 


			751			23			 Footprints Employability, 						50,000									47,000						34,000			131,000			131,000			-			118,905			115,540			115,540			10.2%			13.4%			Now includes maintenance person for he building			16658874			16656974


			Company 15			24			 ONTEH			853,000																		130,000			983,000			983,000			-			1,144,473			858,475			975,281			-14.1%			14.5%			BC Housing fund under review; current surplus, maybe no add'l funds			665781			665781


			Company 30			25			 Little Paws Daycare						5,000															1,563,479			1,568,479			1,568,479			-			1,355,448			739,468			345,870			15.7%			112.1%			 $10 daycare supported by BC. Will be in new building but costs of move not yet known. 			448620			475837


			Company 45			26			 PIB Social Housing									50,000												454,134			504,134			504,134			-			414,930			408,243			462,581			21.5%			23.5%			7 phases in operation under CMHC. Reserves generating  interest income (Restricted by agreement)			462857			462857


			Company 46			27			 PIB Band Housing			240,000			 			85,490						200,000						321,600			847,090			847,090			-			624,908			431,461			496,991			35.6%			96.3%			Now includes housing committee dept, Also quadrupled housing repair budget to address long overdue repairs			423678			423678


			Company 50			28			 PIB Utilities						120,000															435,663			555,663			555,663			-			481,136			425,700			394,200			15.5%			30.5%			Have provided for a water operator  and administrator  Absorbing large maintenance costs. 			410047			410047


			Company 25			29			 Property Taxation																					3,531,000			3,531,000			3,531,000			-			3,158,563			3,281,314			2,154,492			11.8%			7.6%			Expect increased revenues. Larger transfer to PIB,			2504582			2504582


						30			Operations Subtotal			9,758,622			1,828,889			1,063,772			-			1,057,009			1,453,738			17,337,419			32,499,449			32,476,549			22,900			27,452,994			27,563,034			23,332,611			18.3%			17.8%			Expenses up significantly over last year's budget driven by increased revenues, programs and activities,			-1521167


									Department			INAC / ISC


Brian Conner: Brian Conner:
			


Brian Conner: Brian Conner:
			Property Tax Transfer			Transfer from Revenue Trust			Transfer from Capital Trust			Transfer from BC First Nations Gaming Fund			FNHA			Other Revenue inc. Int transfers, and deferred			Total Revenue			Budget Expenses			Budget Surplus (Deficit)			 Budget Expense 2023 -2024 			Amended Budget Expense 2021 -2022 			Amended Budget Expense 2020 -2021 			 % Change in Expenses 			 % Change in Expenses Year over Year amended budget			Comment


									FNFA and BMO Loans																																																			20053272			21599756


			143 CFO			31			 FNFA $8.4 M loan									2,000,000			1,439,357									30,000			3,469,357			3,469,357			-			469,356			469,356			469,356			639.2%			639.2%			$39,113 per monthly Loan payments, funded by Capital Trust Plus 3 million dollar pay down of principal in June 224


			144 C FO			32			 FNFA $2.6 M loan												68,284									80,000			148,284			148,284			-			148,284			148,284			148,284			0.0%			0.0%			$12,357 per monthly Loan payments, funded by Capital Trust 2018 maturity


						33			BMO Loan to pay off K'ul debt									600,360						-						-			600,360			600,360			-			600,000			-						0.0%			ERROR:#DIV/0!			Infrastructure loan transferred from K'ul as a long term loan, Paid by Revenue trust, Interest rates have gone up and monthly payment has doubled


						34			Sub Total:  			-			-			2,600,360			1,507,641			-			-			110,000			4,218,001			4,218,001			-			1,217,640									246.4%						Increase due to loan paydown


						35			Total (Roll up including debt servicing) Before Reserve Operations			9,758,622			1,828,889			3,664,132			1,507,641			1,057,009			1,453,738			17,447,419			36,717,450			36,694,550			22,900			28,670,634			28,180,674			23,950,251			28.0%			30.2%			Increased internal transfers and expenses, but there is revenue to match


						36			PIB Reserves:


						37			 Band Capital Trust (OSR)																					1,370,000			1,370,000			1,517,640			-   147,640			517,740			593,440			593,440			193.1%			155.7%			Westhills royalties $240,000 estimated.  Includes transfer of $1 million to pay down FNFA Loan						$22,000


						38			 Band Revenue Trust (OSR)																					4,308,664			4,308,664			3,671,132			637,532			1,019,370			646,097			683,835			260.1%			468.2%			Revenue trust includes FCRSA, Casino, Lease and rental revenues, as will as SBA proceeds from NR Includes transfer f 2 million to repay FNFA Loan						$12


						39			Sub Total:  			-			-			-			-			-			-			5,678,664			5,678,664			5,188,772			489,892			1,537,110			1,239,537			1,277,275			237.6%			318.6%			Increased transfer to PIB operations and loan payments to pay down the FNFA loan						$264,000			$275,000			$20,000


						40			Total (Roll up)  including OSR reserve operations, not including capital budget			9,758,622			1,828,889			3,664,132			1,507,641			1,057,009			1,453,738			23,126,083			42,396,114			41,883,322			512,792			30,207,744			29,420,211			25,227,526			38.7%			42.4%			Projected Surplus $512792 after  all expenses transfers and loan paydowns and Member distribution												$559,000





						41			  Capital Projects


						42			  Cap Housing CMHC																								-						-						748,125									-100.0%			Proposed. Will make OSR request dependent on CMHC funding, Not requested in current budget 


						43			  Capital Projects Water Line completion																								-						-						4,084,492									-100.0%			Completion of lower and upper water main: Will depend what remains to be done as of March, 2019


						44			  Emergency Bridge Repair																								-						-


						45			Capital projects Brent Farleigh Dam																														-																		Project going out to tender, no costs yet


						46			Total (Roll up) including capital projects			19,517,244			3,657,778			7,328,264			3,015,282						2,907,476			51,930,830			90,470,892			88,955,416			512,792						64,912,576									37.0%			Total Costs down due to variability of capital budget

















2025-26 vs 2024-25 Comparison





						PENTICTON INDIAN BAND


						Year over Year Comparison 


						2025 - 2026  vs 2024-2025


						Y E A R


			Line			REVENUES BY SOURCE			2025 - 2026			2024 -  2025			2023			DIFFERENCE			PERCENT


			1			INDIGENOUS AFFAIRS / ISC NFR			10,331,499			9,766,832			10,071,000			564,667			6%


			2			ISC FIX, FLEX, GRANTS			1,763,741			593,089						1,170,652			197%


			3			TRANSFER FROM SURPLUS			3,037,500			4,228,327			455,662			(1,190,827)			-28%


			4			ROYALTIES			90,000			370,000			240,000			(280,000)			-76%


			5			INTERNAL TRANSFERS			8,436,536			9,951,101			2,557,420			(1,514,565)			-15%


			6			DEFERRED REVENUE 			658,486			2,088,617			1,927,430			(1,430,131)			-68%


			7			MUNICIPAL REVENUE			666,312			578,000			127,500			88,312			15%


			8			CMHC			189,025			192,334			203,978			(3,309)			-2%


			9			PROPERTY TAXES			3,997,748			3,500,000			3,152,141			497,748			14%


			10			INTEREST			1,154,392			759,958			102,000			394,434			52%


			11			FIRST NATIONS HEALTH AUTHORITY (FNHA)			1,763,741			1,453,738			1,198,558			310,003			21%


			12			RENT 			60,436			476,439			391,503			(416,003)			-87%


			13			UTILITIES			398,564			355,325			320,000			43,239			12%


			14			FEES			308,340			512,254			654,113			(203,914)			-40%


			15			CORPORATIONS & ABORIGINAL ORG'S			1,330,809			1,446,609			1,228,867			(115,800)			-8%


			16			FEDERAL GOVERNMENT			630,000			1,175,500			615,250			(545,500)			-46%


			17			NON-GOV'T ORGANIZATIONS			272,749			188,366			58,701			84,383			45%


			18			OKANAGAN TRAINING & DEVELOPMENT COUNCIL (OTDC)			98,762			99,905			92,334			(1,143)			-1%


			19			PROVINCE OF BC			4,267,138			3,232,346			3,450,208			1,034,792			32%


			20			FIRST NATION EDUCATION STEERING COMMITTEE (FNESC)			960,807			777,374			922,517			183,433			24%


			21			BC FIRST NATION GAMING LP			560,000			650,000			335,667			(90,000)			-14%


			22			TOTAL REVENUE			40,976,585			42,396,114			28,104,849			(1,419,529)			-3%						- 0


															


			Line			EXPENSES BY DEPARTMENT			2025 - 2026			2024 -  2025			2023			DIFFERENCE			PERCENT


			23			ADMINISTRATION			2,901,788			2,730,372			1,982,540			171,416			6%


			24			FIRST NATIONS GAMING			560,000			1,057,009			335,677			(497,009)			-47%


			25			COUNCIL & GOVERNANCE			670,649			643,000			582,930			27,649			4%


			26			SPEC/COMMONAGE CLAIM			383,524			376,000			190,250			7,524			2%


			27			LANGUAGE AND CULTURE			184,360			105,000			40,000			79,360			76%


			28			MISC PROGRAMS			333,578			136,000			81,095			197,578			145%


			29			ECONOMIC DEVELOPMENT			203,444


Sabrina Eneas: Sabrina Eneas:
SDLP Partnership Costs? 
			48,444			-			155,000			320%


			30			MOT NEGOTIATIONS			250,000			250,000			300,000			- 0			0%


			31			LANDS AND ESTATES			310,654			373,000			431,675			(62,346)			-17%


			32			LAND USE PLANNING			346,980			30,000						316,980			1057%


			33			ELDERS			115,000			108,156			84,757			6,844			6%


			34			COMMUNITY GARDEN			179,344			175,828			104,000			3,516			2%


			35			NATURAL RESOURCES			2,430,769			2,526,600			2,237,081			(95,831)			-4%


			36			EDUCATION			8,297,640			6,253,772			5,864,715			2,043,868			33%


			37			SOCIAL DEVELOPMENT			5,320,984			3,979,738			3,111,400			1,341,246			34%


			38			PUBLIC WORKS			2,490,062			2,261,156			1,444,622			228,906			10%


			39			FACILITIES MANAGEMENT			749,500			-						749,500			0%


			40			ENGINEERING, INFRASTRUCTURE			720,000			625,100			300,000			94,900			15%


			41			HEALTH			2,736,407			2,207,103			1,669,574			529,304			24%


			42			OTDC (OKANAGAN TRAINING)			91,305			109,905			102,334			(18,600)			-17%


			43			FOOTPRINTS			150,000			131,000			113,800			19,000			15%


			44			ONTEH WOMENS SHELTER			987,604			983,000			925,726			4,604			0%


			45			LITTLE PAWS DAY CARE			1,249,520			1,568,479			762,499			(318,959)			-20%


			46			SOCIAL HOUSING CMHC			447,961			504,134			414,930			(56,173)			-11%


			47			BAND HOUSING			769,678			847,090			463,270			(77,412)			-9%


			48			PIB UTILITIES			518,564			555,663			460,336			(37,099)			-7%


			49			PROPERTY TAX OPERATIONS			4,040,248			3,531,000			3,170,641			509,248			14%


			50			DEBT SERVICING			511,212


Sabrina Eneas: Sabrina Eneas:
Included Kul Wind Up??			4,218,001			890,700			(3,706,789)			-88%


			51			TRANSFER FROM RESERVES			1,617,502			5,188,772			1,465,140			(3,571,270)			-69%


			52			MEMBER DISTRIBUTION			500,000			360,000						140,000			39%


			51			TOTAL EXPENSES			40,068,277			41,883,322			27,529,692			-   1,815,045			-4%


			52			NET INCOME NOT INC ENTITIES			908,308			512,792			575,157			395,516			77%


































































































ADMINISTRATION	FIRST NATIONS GAMING	COUNCIL 	&	 GOVERNANCE	SPEC/COMMONAGE CLAIM	LANGUAGE AND CULTURE	MISC PROGRAMS	ECONOMIC DEVELOPMENT	MOT NEGOTIATIONS	LANDS AND ESTATES	LAND USE PLANNING	ELDERS	COMMUNITY GARDEN	NATURAL RESOURCES	EDUCATION	SOCIAL DEVELOPMENT	PUBLIC WORKS	FACILITIES MANAGEMENT	ENGINEERING, INFRASTRUCTURE	HEALTH	OTDC (OKANAGAN TRAINING)	FOOTPRINTS	ONTEH WOMENS SHELTER	LITTLE PAWS DAY CARE	SOCIAL HOUSING CMHC	BAND HOUSING	PIB UTILITIES	PROPERTY TAX OPERATIONS	DEBT SERVICING	TRANSFER FROM RESERVES	1	ADMINISTRATION	FIRST NATIONS GAMING	COUNCIL 	&	 GOVERNANCE	SPEC/COMMONAGE CLAIM	LANGUAGE AND CULTURE	MISC PROGRAMS	ECONOMIC DEVELOPMENT	MOT NEGOTIATIONS	LANDS AND ESTATES	LAND USE PLANNING	ELDERS	COMMUNITY GARDEN	NATURAL RESOURCES	EDUCATION	SOCIAL DEVELOPMENT	PUBLIC WORKS	FACILITIES MANAGEMENT	ENGINEERING, INFRASTRUCTURE	HEALTH	OTDC (OKANAGAN TRAINING)	FOOTPRINTS	ONTEH WOMENS SHELTER	LITTLE PAWS DAY CARE	SOCIAL HOUSING CMHC	BAND HOUSING	PIB UTILITIES	PROPERTY TAX OPERATIONS	DEBT SERVICING	TRANSFER FROM RESERVES	1	ADMINISTRATION	FIRST NATIONS GAMING	COUNCIL 	&	 GOVERNANCE	SPEC/COMMONAGE CLAIM	LANGUAGE AND CULTURE	MISC PROGRAMS	ECONOMIC DEVELOPMENT	MOT NEGOTIATIONS	LANDS AND ESTATES	LAND USE PLANNING	ELDERS	COMMUNITY GARDEN	NATURAL RESOURCES	EDUCATION	SOCIAL DEVELOPMENT	PUBLIC WORKS	FACILITIES MANAGEMENT	ENGINEERING, INFRASTRUCTURE	HEALTH	OTDC (OKANAGAN TRAINING)	FOOTPRINTS	ONTEH WOMENS SHELTER	LITTLE PAWS DAY CARE	SOCIAL HOUSING CMHC	BAND HOUSING	PIB UTILITIES	PROPERTY TAX OPERATIONS	DEBT SERVICING	TRANSFER FROM RESERVES	2901788	560000	670649	383524	184360	333578	203444	250000	310654	346980	115000	179344	2430769	8297640	5320984	2490062	749500	720000	2736407	91305	150000	987604	1249520	447961	769678	518564	4040248	511212	1617502	








Chart Revenues  2025-2026


						SOURCE 			2025			2024			2023


			1			INDIGENOUS AFFAIRS / ISC 			$   9,758,622			$   0			$   10,017,578						INDIGENOUS AFFAIRS / ISC 			8,602,182


			2			TRANSFER FROM SURPLUS			$   4,124,538												TRANSFER FROM SURPLUS			928,698


			3			ROYALTIES			$   370,000						$   1,851,285						ROYALTIES			240,000


			4			INTERNAL TRANSFERS			$   9,386,313						$   240,000						INTERNAL TRANSFERS			5,224,393


			5			DEFERRED REVENUE 			$   2,748,131						$   1,028,524						DEFERRED REVENUE 			2,177,238


			6			MUNICIPAL REVENUE			$   648,000						$   1,025,874						MUNICIPAL REVENUE			310,000


			7			CMHC			$   192,334						$   150,000						CMHC			229,689


			8			PROPERTY TAXES			$   3,500,000												PROPERTY TAXES			3,000,000


			9			INTEREST			$   716,482						$   3,170,641						INTEREST			386,212


			10			FNHA			$   1,453,738						$   86,421						FNHA			1,245,605


			11			RENT 			$   464,039						$   1,199,558						RENT 			395,630


			12			UTILITIES			$   345,663						$   1,731,793						UTILITIES			480,000


			13			FEES			$   512,254												FEES			675,238


			14			CORP AND ABORIG ORGS			$   1,446,609						$   1,250,200						CORP AND ABORIG ORGS			1,026,560


			15			FEDERAL GOVERNMENT			$   1,175,500						$   615,250						FEDERAL GOVERNMENT			1,410,250


			16			NGO's			$   188,366												NGO's			71,000


			17			OTDC			$   99,905						$   3,592,075						PROVINCE OF BC			3,521,666


			18			PROVINCE OF BC			$   3,232,346						$   760,360						FNESC			810,600


			19			FNESC			$   777,374						$   335,677						BC FIRST NATION GAMING LP			500,000


						BC FIRST NATION GAMING LP			$   680,000						$   27,055,236


									$   41,820,214











BUDGET REVENUES BY SOURCE 2025 - 2026      $41,562,464
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2024-25 Expense by Object


			Penticton Indian Band


			Some Major Expenses by Object


			 Budget 2024-25 vs 2023-24


			Line No			EXPENSE			Budget 
2024 - 2025			Budget 
2023 - 2024			Budget 
2022 - 2023			DIFFERENCE			%			Comment						Line 
No			EXPENSE			Budget 
2024-25


			1			PAYROLL						8,584,815			8,584,815			0			0%			Move salaries to 2018 salary grid									 Company			Co. 05


			2			CONTRACTORS 						1,213,924			1,213,924			0			0%			No Major projects in current budget						1			PAYROLL			10,416,138.00


			3			COLLECTIONS FOR GOVTS						607,000			607,000			0			0%			RDOS, Fire, not finalized						2			CONTRACTORS 			1,954,142.00


			4			INSURANCE						286,381			286,381			0			0%			Insurance costs going up substantially, climate change, etc.						3			COLLECTIONS FOR GOVTS


			5			SOCIAL ASSISTANCE						1,420,000			1,420,000			0			0%			Reflects current increase, supported by ISC						4			INSURANCE			253,824.00


			6			PROFESSIONAL FEES						1,277,682			1,277,682			0			0%			Inflation 						5			SOCIAL ASSISTANCE			1,656,000.00


			7			PROFESSIONAL DEV						141,700			141,700			0			0%			Prof dev has been budgeted but not used….						6			PROFESSIONAL FEES			1,466,000.00


			8			STUDENT SUPPORT						1,802,659			1,802,659			0			0%			Estimated student number. Based on need. 						7			PROFESSIONAL DEV			134,865.00


			9			REPAIR AND MAINT						349,227			349,227			0			0%			Over budgeted other years, 						8			STUDENT SUPPORT			434,036.00


			10			BANK CHARGES INTEREST						580,347			580,347			0			0%			Less interest due to lower loan balances, interest rates						9			REPAIR AND MAINT			339,000.00


			11			HONORARIA						360,140			360,140			0			0%			Reduced NR programs						10			BANK CHARGES INTEREST			34,696.00


			12			LEASE AND LOAN PMTS						382,160			382,160			0			0%			Some loans are paid off (housing). Low interest rates						11			HONORARIA			489,577.00


			13			TRAVEL						320,444			320,444			0			0%			Reduced travel due to virtual technology						12			LEASE AND LOAN PMTS			3,580,082.00


			14						-0			17,326,479			17,326,479			-0												13			TRAVEL			341,321.00


																																				21,099,681.00
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						SERVICE						AMOUNT			PERCENT OF TOTAL			** Not sure what this is - Delete or hide.


						COMMONAGE CLAIM						30,000			3%									.


						YOUTH						1,000			0%


						SOCIAL DEVELOPMENT ADMINISTRATION						95,260			8%


						IN-HOME CARE						48,975			4%


						PUBLIC WORKS ADMIN						107,789			9%


						COMMUNITY FACILITIES						345,310			29%


						RIVER CHANNEL MAINTENANCE						64,500			5%


						EMERGENCY SERVICES						30,000			3%


						MUNICIPAL AGREEMENTS						28,006			2%


						JOINT WORKS DAMS						10,000			1%


						HEALTH BLD OPERATIONS & MAINTENANCE						72,038			6%


						FOOTPRINTS EMPLOYABILITY CENTRE						35,000			3%


						LITTLE PAWS CHILDRENS CENTRE						14,000			1%


						BAND HOUSING ADMINISTRATION						268,012			22%


						BAND HOUSING ELDERS HOME REPAIR						50,000			4%


												1,199,890








Chart Revenues 2022 -2023


						SERVICE			AMOUNT			PERCENT OF TOTAL


						INDIGENOUS AFFAIRS / ISC 			8,602,182			28%


						TRANSFER FROM SURPLUS			928,698			3%


						ROYALTIES			240,000


						INTERNAL TRANSFERS			5,224,393			17%			1,028,524.00


						DEFERRED REVENUE 			2,177,238


						MUNICIPAL REVENUE			310,000


						CMHC			229,689


						PROPERTY TAXES			3,000,000			10%


						INTEREST			386,212


						FNHA			1,245,605			4%


						RENT 			395,630			1%


						UTILITIES			480,000


						FEES			675,238


						CORP AND ABORIG ORGS			1,026,560


						FEDERAL GOVERNMENT			1,410,250


						NGO's			71,000


						PROVINCE OF BC			3,521,666			11%


						FNESC			810,600			3%


						BC FIRST NATION GAMING LP			500,000			2%


									31,234,961			78%











BUDGET REVENUES BY SOURCE 2022 - 2023     $26,934,573
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Expense by Object comp 2025-26


			Penticton Indian Band


			 Major Expenses by Object


			 Budget 2025-2026 vs 2024-2025


			Line No			EXPENSE			Budget             2025-2026			Budget          2024 - 2025			DIFFERENCE			%			Comment


			1			PAYROLL			14,594,371			12,615,198			1,979,173			16%			Extra Staff in education, facilities, infrastructure, Ec Development, SD


			2			TSFR EXP FLOW THROUGH			3,163,258			3,404,599			-241,341 			-7%


			3			CONTRACT SERVICES			2,757,134			2,402,214			354,920			15%


			4			PIB PROGRAM TRSFR FROM PROPERTY TAX			2,229,915			1,828,889			401,026			22%			Extra Property Tax transfer due to more tax, demands in departments


			5			PROFESSIONAL  FEES			1,799,902			1,601,344			198,558			12%


			6			TRANSFER TO PIB FROM TRUSTS			1,680,502			5,171,772			-3,491,270 			-68%			Reduced due to loans payid off


			7			SUPPLIES			1,592,368			935,512			656,856			70%


			8			SOCIAL ASSISTANCE			1,570,096			1,656,000			-85,904 			-5%


			9			CAPITAL			1,234,007			618,036			615,971			100%


			10			STUDENT EXPENSE			1,007,811			437,536			570,275			130%


			11			COLLECTIONS FOR OTHER GOVERNMENTS			702,104			651,000			51,104			8%			Local Service Agreements


			12			RENT EXP FLOW THROUGH			625,900			44,800			581,100			1297%			Internal rent to support Facilties Management Department 


			13			HOMEOWNER GRANT			600,000			600,000			0			0%


			14			HONORARIA			552,045			512,859			39,186			8%


			15			TRAVEL, STAFF, COUNCIL			514,901			379,935			134,966			36%


			16			MEMBER DISTRIBUTION 			500,000			360,000			140,000			39%			Increased to match actual 2024


			17			INSURANCE			493,444			507,304			-13,860 			-3%			Reduced insurance cost


			18			REPAIRS AND MAINTENANCE			490,979			578,900			-87,921 			-15%


			19			ADMIN EXPENSE			412,367			745,854			-333,487 			-45%


			20			INTEREST EXPENSE			387,718			800,291			-412,573 			-52%			Reduced due to loan being paid off


			21						36,908,822			35,852,043			1,056,779			3%
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						SERVICE			AMOUNT			PERCENT OF TOTAL


						COMMONAGE CLAIM			30,000			3%									.


						YOUTH			1,000			0%


						SOCIAL DEVELOPMENT ADMINISTRATION			95,260			8%


						IN-HOME CARE			48,975			4%


						PUBLIC WORKS ADMIN			107,789			9%


						COMMUNITY FACILITIES			345,310			29%


						RIVER CHANNEL MAINTENANCE			64,500			5%


						EMERGENCY SERVICES			30,000			3%


						MUNICIPAL AGREEMENTS			28,006			2%


						JOINT WORKS DAMS			10,000			1%


						HEALTH BLD OPERATIONS & MAINTENANCE			72,038			6%


						FOOTPRINTS EMPLOYABILITY CENTRE			35,000			3%


						LITTLE PAWS CHILDRENS CENTRE			14,000			1%


						BAND HOUSING ADMINISTRATION			268,012			22%


						BAND HOUSING ELDERS HOME REPAIR			50,000			4%


									1,199,890








Revenue Trust Chart 2025 2026


						SERVICE			AMOUNT			PERCENT OF TOTAL


						COMMUNICATIONS			$   38,466			3%												$   47,700			$   3,206			$   99,358


						PIB HOLDINGS			$   6,224			0%												$   161,000			$   519									COMMUNICATIONS			47700															47700


						PUBLIC WORKS			$   121,000																		$   10,083


						COMMUNITY BUILDINGS MAINT			$   50,000																		$   4,167


						MUNICPAL AGREEMENTS			$   30,600																		$   2,550


						HEALTH BUILDING O & M			$   50,000																		$   4,167


						HEALTH CLIENT SUPPORT			$   26,000			2%															$   2,167


						ELDERS PROGFRAM			$   100,000			7%												$   140,000			$   8,333									CHIEF AND COUNCIL			0															0


						ECONOMIC DEVELOPMENT			$   75,000			5%												$   28,570			$   6,250									PUBLIC WORKS 			161000															161000


						MEMBER DISTRIBUTION			$   500,000																		$   41,667


						FOOTPRINTS EMPLOYABILITY			$   35,000																		$   2,917


						PIB BAND HOUSING REP			$   160,000																		$   13,333


						FNFA LOAN 1			$   318,212			21%												$   10,000												MUNICIPAL AGREEMENTS (GARBAGE, RECYCLING)			28570															28570


									$   1,510,502			37%												387270												LITTLE PAWS CHILDRENS CENTRE			0															0


																																				PIB BAND HOUSING			60000															60000


																																				BMO LOAN FOR KUL INFRASTRUCURE			480000															480000





OSR REVENUE TRUST TRANSFER 2025-2026  $1,510,502
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Revenue Trust Tsfr 2025 -2026


			Penticton Indian Band


			Revenue Trust Transfer 


			 Budget 2025-2026 vs 2024-2025 


			Line No			Transfer to																		2025-2026			2024-2025			2022-2023			DIFFERENCE			Comment


			1			COMMUNICATIONS																		38,466			51,282			39,007			-12,816 			Support community meetings outreach, voy ent			3205.50


			2			PIB HOLDINGS LANDS (ATR)																		6,224			6,000			0			224			To pay property tax and legal fees on ATR lands 			518.67


			3			PUBLIC WORKS 																		121,000			161,000			161,000			-40,000 			Maintain assets including community building,  parks,  water system and roads. 			10083.33


			4			COMMUNITY FACILITIES (PW)																		50,000			140,000			145,146			-90,000 			Building Repair and Maintenance			4166.67


			5			MUNICIPAL AGREEMENTS (GARBAGE, RECYCLING)																		30,600			30,000			28,566			600			Recycling, Garbage, Trying to redirect to other funding			2550.00


			6			EMERGENCY RESPONSE (EVENTS)																		-			50,000						-50,000 			Contingency for  emergency costs not covered by ProvBC/RDOS			0.00


			7			HEALTH CLIENT SUPPORT TRAVEL																		26,000			20,000			20,000			6,000			Subsidize patient travel not fully paid for by FNHA			2166.67


			8			HEALTH BUILDING O & M																		50,000			-						50,000			Health buiilding needs extra O and M. Flow thru to Facilties Mgmt			4166.67


			9			ECONOMIC DEVELOPMENT																		75,000			-						75,000			New Department. Ultimately to generate OSR			6250.00


			10			FOOTBRINTS EMPLOYABILITY																		35,000			-						35,000			Support employability programs			2916.67


			11			ELDERS PROGRAM																		100,000			100,000						-			Snpink'tn Elders Program			8333.33


			12			OTDC STUDENT EMPLOYMENT																		-			10,000			10,000			-10,000 			Student employment			0.00


			13			PIB SOCIAL HOUSING																		-			50,000						-50,000 			Contingency to cover repairs not covered by replacement reserve			0.00


			14			PIB BAND HOUSING																		160,000			85,490			107,531			74,510			Housing repairs			13333.33


			15			BMO LOAN FOR KUL INFRASTRUCURE																		-			600,000			273,060			-600,000 			Loan paid off in 2024			50000.00


			16			FNFA LOAN 1																		318,212			2,000,000						-1,681,788 			 1 FNFA loan paid off last year. 1 loan remaining			0.00


			17			MEMBER DISTRIBUTION																		500,000			360,000						140,000			Budgeted for Christmas distribution			41666.67


			17			Total transfer from revenue trust																		1,510,502			3,663,772			784,310			-2,153,270 			Increase due to SHLDRP infrastructure loan			149357.50
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																																				331,000


						SERVICE																					AMOUNT			PERCENT OF TOTAL									3,702,885


						COMMUNICATIONS																					39,007			4%									308573.75


						CHIEF AND COUNCIL																					30,090			3%


						PUBLIC WORKS 																					161,000			18%


						COMMUNITY FACILITIES																					145,146			16%


						MUNICIPAL AGREEMENTS																					28,566			3%


						HEALTH BLD OPERATIONS & MAINTENANCE																					20,000			2%


						OTDC STUDENT EMPLOYMENT																					10,000			1%


						LITTLE PAWS CHILDRENS CENTRE																					100,000			11%


						PIB BAND HOUSING																					107,531			12%


						BMO LOAN FOR KUL INFRASTRUCURE																					273,060			30%


																											914,400








Revenue Trust Tsfr 2024 (2)


						SERVICE			AMOUNT			PERCENT OF TOTAL


						COMMUNICATIONS			$   47,700			5%												$   47,700			$   3,975


						PUBLIC WORKS 			$   161,000			16%												$   161,000			$   13,417									COMMUNICATIONS			47700															47700


						PIB HOLDINGS ATR LANDS			$   5,100			1%															$   -


						COMMUNITY FACILITIES			$   140,000			14%												$   140,000			$   11,667									CHIEF AND COUNCIL			0															0


						MUNICIPAL SERVICES			$   28,570			3%												$   28,570			$   2,381									PUBLIC WORKS 			161000															161000


						HEALTH CLIENT/PATIENT TRANSPORT			$   20,000			2%												$   20,000			$   1,667									COMMUNITY FACILITIES (PW)			140000															140000


						OTDC STUDENT EMPLOYMENT			$   10,000			1%												$   10,000			$   833									MUNICIPAL AGREEMENTS (GARBAGE, RECYCLING)			28570															28570


						BMO LOAN FOR  K'UL DEBT			$   600,000			59%												$   480,000			$   40,000									OTDC STUDENT EMPLOYMENT			10000															10000


									$   1,012,370			100%												887270												LITTLE PAWS CHILDRENS CENTRE			0															0


																																				PIB BAND HOUSING			60000															60000


																																				BMO LOAN FOR KUL INFRASTRUCURE			480000															480000





OSR REVENUE TRUST TRANSFER 2023-2024 $1,012,370
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Capital Trust Tsfr 2025-2026


			Penticton Indian Band


			Capital Trust Transfer 


			Budget 2025 - 2026 vs 2024-2025


			Line No			 Transfer to																		2025 - 2026			2024 - 2025			2022 - 2023			Difference			Comment


			1			FNFA $8.4M LOAN: LOAN PAYMENTS 																		90,000			469,356			469,356			-379,356 			FNFA Payments, $39,113 per month, paid from Capital Trust, 			39113


			2			FNFA $2.6 M LOAN: LOAN PAYMENTS 																		0			148,284			148,284			-148,284 			This loan now paid off. No payment


			3			PAY DOWN FNFA LOAN PRINCIPAL																		0			1,000,000						-1,000,000 			One time principal payment


			4			LESS INTEREST ON SECURITY DEPOSIT																		-30,000 			-30,000 			-2,100 			0			Interest earned on security deposit at FNFA


			5			LESS: TRANSFER FROM UTILITIES																		0			-80,000 			-79,200 			-800 			Flow through from property taxes to pay inrastructure loan


			6			Total transfer from Capital Trust to FNFA Loan Payments																		60,000			1,507,640			536,340			-1,528,440 























Reserves operations 2025-2026


						Penticton Indian Band																																										Penticton Indian Band


						Reserve Funds


						Budgeted statement of Operations


						Fiscal 2025 - 2026


									Funds in reserve			Opening Balance 			Revenues			Expenses Including fees and transfers			Net Income 			Closing Balance			Comments


						1			  Band Capital Trust			$2,601,481			190,000			98,000			92,000			$2,693,481			Estimated Westhill Royalties, plus interest


						2			  Band Revenue Trust			$6,767,721			1,830,000			1,519,502			310,498			$7,078,219			Profit share, FCRSA, casino, misc. land leases interest


						3			  Totals			$9,369,202			$2,020,000			$1,617,502			$402,498			$9,771,700			Projected Reserve Balance


						Line No			Department			INAC			Property Tax Transfer			Transfer from Revenue Trust						300,000			98,000																		264000


						1			  Administration			1,348,111			223,468			12,500									250000*12																		250000


						2			  Chief & Council inc. Commonage claim			150,000			150,000			123,000																											36000


						3			  Lands			233,000			65,000			5,000									8000000																		100000


						4			  Youth, Canoe family, Elders									59,400									1000000																		650000


						5			  Natural Resources						40,000												50000


						6			  Education			3,157,968			40,000												9050000


						7			  Social  Development			1,260,061						251,889


						8			  Public Works inc. Emerg Svces			407,421			174,017			691,112


						9			  Health						13,861			23,525


						10			  OTDC Employment and Training


						11			  Footprints employability, Neil Squire						40,000			48,000


						12			  ONTEH


						13			  Little Paws Daycare						40,000


						14			  PIB Social Housing


						15			  PIB Band Housing									244,333


						16			  PIB Utilities						29,154


						17			  Property Taxation


						18			Operations Subtotal			6,556,561			815,500			1,458,759


						19			Reserves and Loans


						20			  FNFA $8.4 M loan												ERROR:#REF!


						21			  FNFA $2.6 M loan


						22			Operations and Loans Sub Totals			-			-			-


						23			Total (Roll up) Before Capital projects			6,556,561			815,500			1,458,759


									  Capital Projects


						25			  Cap Housing CMHC


						26			  Capital Projects Water Line completion			1,912,134


						27			Capital projects Brent Farleigh Dam			TBD


						28			Total (Roll up) including capital projects			8,468,695			815,500			1,458,759


						Line No			Department			INAC			Property Tax Transfer			Transfer from Revenue Trust


						1			  Administration			1,348,111			223,468			12,500


						2			  Chief & Council inc. Commonage claim			150,000			150,000			123,000


						3			  Lands			233,000			65,000			5,000


						4			  Youth, Canoe family, Elders									59,400


						5			  Natural Resources						40,000


						6			  Education			3,157,968			40,000


						7			  Social  Development			1,260,061						251,889


						8			  Public Works inc. Emerg Svces			407,421			174,017			691,112


						9			  Health						13,861			23,525


						10			  OTDC Employment and Training


						11			  Footprints employability, Neil Squire						40,000			48,000


						12			  ONTEH


						13			  Little Paws Daycare						40,000


						14			  PIB Social Housing


						15			  PIB Band Housing									244,333


						16			  PIB Utilities						29,154


						17			  Property Taxation


						18			Operations Subtotal			6,556,561			815,500			1,458,759


						19			Reserves and Loans


						20			  FNFA $8.4 M loan												ERROR:#REF!


						21			  FNFA $2.6 M loan


						22			Operations and Loans Sub Totals			-			-			-


						23			Total (Roll up) Before Capital projects			6,556,561			815,500			1,458,759


									  Capital Projects


						25			  Cap Housing CMHC


						26			  Capital Projects Water Line completion			1,912,134


						27			Capital projects Brent Farleigh Dam			TBD


						28			Total (Roll up) including capital projects			8,468,695			815,500			1,458,759








Property tax budget 2025 s 2024


			Penticton Indian Band


			Property Tax Budget


			2025 vs 2024


			Line No			INCOME STATEMENT			2025			2024			2022-2023			DIFFERENCE			% CHANGE


						REVENUE


			1			Tax Search Fee			3,500			3,000			2,000			500			17%


			2			TAX REVENUE			3,997,748			3,721,773			3,152,141			275,975			7%			247000			209800


			3			INTEREST REVENUE			39,000			28,000			16,500			11,000			39%


			4			TRANSFER FROM SURPLUS						31,911			- 0			-   31,911			-100%


			5			TOTAL REVENUE			4,040,248			3,784,684			3,170,641			255,564			6.8%


						EXPENSES


			6			ALLOWANCE FOR TAXES IN DISPUTE			49,071			48,111			35,000			960			2%


			7			BAD DEBT - WRITE OFF			30,600			30,000			100,000			600			2%


			8			BOARD OF REVIEW			7,500			7,500			6,000			- 0			0%


			9			BC ASSESSMENT AUTHORITY			32,636			32,000			25,000			636			2%


			10			COLLECTION FOR RDOS			56,104			55,000			120,000			1,104			2%


			11			COLLECTION FOR HOSPITAL DISTRICT			130,000			130,000			140,000			- 0			0%


			12			COLLECTION FOR PENTICTON SEWER			32,000			32,000			32,000			- 0			0%


			13			COLLECTION FOR LIBRARY DISTRICT			34,000			34,000			35,000			- 0			0%


			14			COLLECTION FOR FIRE PROTECTION			450,000			400,000			350,000			50,000			13%


			15			CONTINGENCY AMOUNT			- 0			- 0			60,000			- 0			0%


			16			CONTRACT SERVICES - OTHER			5,000			30,000			20,000			-   25,000			-83%						1024			1024


			17			HOMEOWNER GRANT			600,000			600,000			470,000			- 0			0%						9000			9000


			18			PROPERTY TAX - REIMBURSEMENT			3,000			3,000			4,000			- 0			0%						2036			2036


			19			PROPERTY TAX ADMINISTRATION			297,760			269,760			247,000			28,000			10%						6000			6000


			20			CONTINGENCY RESERVE FUND			- 0			- 0			145,000			- 0			0%						1900			1900


			21			CAPITAL RESERVE FUND			71,995			148,684			245,560			-   76,689			-52%						170000			175000


			22			TRSF - PIB PROGRAM AREAS			2,229,915			1,953,889			1,122,081			276,026			14%						35000			35000


			23			HOME OWNER REPRESENTATION			1,837			1,910			2,000			-   73			-4%						25000			25000


			24			AMORTIZATION			8,830			8,830			12,000			- 0			0%						4800			26000


			25			TOTAL EXPENSES			4,040,248			3,784,684			3,170,641			255,564			6.8%						3000			2800


			26			SURPLUS / DEFICIT			- 0			- 0			- 0			- 0			0.0%						2000			1000


																											2000			3000


																											2000			2000


																											3000			2000


																											3000			0


																											269760			3000


																														3000


																														297760








Property Tax Tsfr 2025-26


			Penticton Indian Band


			Budget Property Tax Transfer to PIB


			2025 - 2026 vs 2024 - 2025


			Line No			Transfer to																		2025			2024			DIFFERENCE


			1			100 ADMINISTRATION																		203,996			200,000			3,996


			2			101 INFORMATION TECHNOLOGY 																		110,000			71,742			38,258


			3			103 COMMUNICATIONS 																		100,000			100,000			-


			4			104 RECORDS MANAGEMENT																		40,000			29,000			11,000


			5			105 HUMAN RESOURCES																		50,000			50,000			-


			6			120 CHIEF AND COUNCIL INC FAC																		321,427			260,000			61,427


			7			130 LAND & ESTATES																		60,000			60,000			-


			8			134 LAND USE PLAN																		49,740			-			49,740


			9			140 ECONOMIC DEVELOPMENT																		40,000			-			40,000


			9			400 PUBLIC WORKS																		300,000			336,513			-   36,513


			10			420 ROADS																		41,155			24,067			17,088


			11			421 RIVER CHANNEL MAINTENANCE																		37,147			24,515			12,632


			12			430 WATER OPERATIONS																		186,000			125,940			60,060


			13			450 FIRE DEPARTMENT																		90,000			85,000			5,000


			14			480  MUNICIPAL AGREEMENTS (WASTE MGMT)																		42,350			37,112			5,238


			15			499  PLANNING, ENGINEERING AND CAPITAL																		350,000			250,000			100,000


			16			575 SNPINK'TN ELDERS PROGRAM																		5,000			-			5,000


			17			600 FACILITIES MANAGEMENT																		18,000			-			18,000


			18			500 HEALTH DEPT MANAGEMENT																		0			-			-


			19			751 FOOTPRINTS EMPLOYABILITY CENTRE																		60,000			50,000			10,000


			20			Co 30 LITTLE PAWS CHILDRENS CENTRE																		5,100			5,000			100


			21			CO 50 PIB UTILITIES																		120,000			120,000			-


			22			Total property tax transfer to PIB Operations																		2,229,915			1,828,889			401,026





																								2,104,815








Capital Projects 2023-2024





						PIB Major Capital Projects 


						2025-2026


						Line No			Project			Estimated Capital Cost			Sources of funding			Amount Spent to date			Future spending			Comment


						1			Water supply/ Connection to COP			$5,000,000			ISC, BC, OSR  Tax reserve (TBD)			$36,000			$4,964,000			Urgent need to supply water to Skaha and Channel Lands. Most likely Option is to  connect to COP


						2			Sage Road subdivision 			$2,400,000			CMHC			$130,000			$2,270,000			Design  enviro and arch under way. Construction 2024


						3			New Daycare Building			$5,060,000			Prov of BC			$220,000			$4,840,000			New facility for Little Paws, Funded by $4.9 million from BC, Design completed, construction late 2023


						4			Multi Purpose building (Culture, Admin) Proposed			$6,000,000			ISC, Reserves (TBD)			$26,000			$5,974,000			Conceptual Planning and engagement under way, very early stages


						5			Hwy 97/Skaha Hills Drive Intersection			$3,000,000			MOTI (BC) funded			$0			$3,000,000			MOTI and PIB negotiations are ongoing: this is required by the SDLP partnership agreement. 2023 construction planned


						6			3 life cubes emergency housing			$362,000			FNHA, Emergency Covid funds			$215,000			$147,000			$222K received from FNHA in fiscal 2021 $150,000 to complete 2 units received to date


						7			Brent Lake Dam			$2,600,000			ISC			$0			$2,600,000			Funds received in March, To be delivered 2023-2024


						8			Green Mountain Road walkway			$500,000			MOT, BC			$0			$500,000			Phase 1 funded


						9			Outma School Expansion			$8,600,000			ISC			$110			$8,599,890			Approved by ISC, DAR approved


						10			Total			$33,522,000			-			$627,110			$32,894,890


















































Capital Projects 2025-2026 (2)





			PIB Major Capital Projects 


			2025 - 2026


			Line No			Project			Estimated Capital Cost			Sources of funding			Amount Spent to date			Future spending			Comment


			1			CoP Emergency Water Connection			$25,592,000			Canada Housing Infrastructure Fund			$36,000			$25,556,000			Application for funding in process. 


			2			Sage Road Subdivision 			$3,256,308			ISC			$130,000			$3,126,308			24 lot subdivision offsite infrastructure


			3			New Administration Building			$33,000,000			ISC, Taxation, OSR									New Administration Building, feasibility study underway


			4			Naqsmist Building			$50,706,348			Jordan's Principle			$26,000			$50,680,348			Children and families building, feasibility study underway


			5			Hwy 97/Skaha Hills Drive Intersection			$3,000,000			MOTT (BC) funded			$0			$3,000,000			Funded by MOT. Completion Fall 2025


			6			Comfort Cubes			$362,000			FNHA, Emergency Covid funds			$215,000			$147,000			Ready for operation, program development between housing and social development


			7			Brent Lake Dam			$6,433,393			ISC			$0			$6,433,393			Funds received design is under way


			8			Green Mountain Road Multi-Use Pathway			$1,100,000			BC Active Transportation			$0			$1,100,000			Phase 1 funded 


			9			Outma School Expansion			$14,865,900			ISC 			$110			$14,865,790			Approved by ISC, currently out for tender, construction to start in spring 2025


			10			Westhills Adult Community			$6,968,318			ISC and CMHC									3 4-plexes, seeking additional funding for these


			11			Skaha Storm Pond and Road Upgrade			$943,417			OSR									Construction underway 


			12			Loop Road Subdivision 			$3,215,000			ISC									Road and offsite servicing for Adult Multiplexes 


			13			Community Core Phase 1 Offsite Servicing			$26,000,000			ISC									Road and offsite servicing for admin and naqsmist building 


			14			PIB-RDOS Lake Intake			$38,250,000			ISC 									pre-feasibility study occurring 


						Total			$213,692,684			-			$407,110			$104,908,839


















































Debt schedule  2024-2025


			PIB Long Term Debt


			 Loan payment schedule


			Budget 2024 - 2025


			Line No			LOAN DESCRIPTION			Maturity Date			Interest Rate			Monthly payment			Principal OS Balance March 31, 2020			Payments, 2021			Interest Exp 2021			Principal OS 2021			Payments, 2022			Interest Exp 2022			Principal OS 2022			Payments 2023			Interest Exp 2023			Principal OS March 2024			Payments, 2024			Interest Exp 2024			Principal OS 2024			Payments, 2025			Interest Exp 2025			Principal OS 2025			Payments, 2026			Interest Exp 2026			Principal OS 2026			Payments, 2027			Interest Exp 2027			Principal OS 2027			Payments 2025			Interest Exp 2025			Principal OS 2025


			1			Health Ctre (RBC) Paid in 2023									- 0			1,365,628			- 0			-   73,864			1,291,764			127,080			52,352			1,217,036			106,032			17,902			- 0			106,032			16,593			1,038,369			106,032			15,264			947,040			106,032			13,915			854,355			106,032			12,547			760,293			- 0			- 0			- 0


			2			School OCS (RBC) Paid in 2022									- 0			271,108			- 0			-   40,627			230,481			53,249			10,900			188,132			- 0			11,292			- 0			53,249			151,219			97,970			53,249			5,281			50,002			53,249			3,247			- 0									- 0			- 0			- 0			- 0


			3			Skaha Hills Infrastructure (FNFA) Originally $8.422 M			June,  2044			3.35%			39,113			7,471,633			469,356			265,506			7,267,783			469,356			258,619			7,057,046			469,356			319,188			6,721,000			3,306,789			282,178			3,696,389			252,600			108,342			3,552,131			252,600			102,779			3,402,310			252,600			252,600			3,402,310			3,469,356			237,594			3,489,238


			4			Channel Lands Infrastructure (FNFA) Originally $2.578M			Sept,  2048			3.60%			12,357			2,477,301			148,284			97,506			2,426,523			148,284			95,630			2,373,869			148,284			94,092			2,250,900			148,284			160,148			2,262,764			148,284			89,654			2,204,134			148,284			87,508			2,143,358			148,284			148,284			2,143,358			148,284			94,092			2,196,708


			5			132 Sumac Lane renovation (RBC) Paid in 2023												25,305			- 0			-   3,178			22,127			4,320			733			18,540			- 0			840			- 0			4,320			15,291			10,971			4,320			328			6,979			4,320			182			2,841			4,320			4,320			2,841			- 0			- 0			- 0


			6			BMO Term loan transferred to PIB to pay off K'ul debt			March, 2047			Prime +0.5%			50,000						600,000															4,825,000			273,060			139,688			3,683,378			273,060			135,724			4,554,292			273,060			131,643			4,412,875			273,060			127,440			4,267,255			273,060			123,113			4,117,308			600,000			288,000			3,371,378


			7			Phase 9 CMHC 19360148005			Monday, June 01, 2026			1.69%			1,403			99,786			16,832			1,564			84,517			16,832			1,304			68,989			16,832			1,150			37,136			16,832			16,834			37,138			16,832			-   16,110			4,196			4,208			12			- 0									- 0			16,832			1,708			22,012


			8			Phase 10 CMHC 19360148006			Wednesday, October 01, 2025			1.04%			2,368			155,487			28,416			1,225			128,296			28,675			1,201			100,822			28,416			1,175			44,739			28,675			28,948			45,012			28,675			332			16,669			16,576			-   93			- 0									- 0			28,416			1,640			17,963


			9			Phase 11 CMHC 19360148007			Monday, May 01, 2028			1.30%			2,505			232,790			30,056			2,857			205,591			30,056			2,502			178,037			30,056			2,202			123,631			30,056			28,271			121,847			30,056			1,410			93,201			30,056			1,036			64,181			30,056			30,056			64,181			30,056			3,068			96,643


			10			Phase 12 CMHC 19360148008			Monday, December 01, 2031			1.57%			1,230			158,669			14,761			2,184			146,093			14,574			1,832			133,351			14,761			1,570			107,662			14,574			14,277			107,364			14,574			1,323			94,113			14,574			1,149			80,688			14,574			14,574			80,688			14,761			2,107			95,008


			11			Phase 13 CMHC 19360148009			Saturday, September 01, 2035			0.70%			2,207			388,728			26,484			3,074			365,318			26,957			3,326			341,687			26,484			3,708			292,573			26,957			28,139			293,755			26,957			2,652			269,450			26,957			2,423			244,916			26,957			26,957			244,916			26,484			3,707			269,796


			12			Phase 14 CMHC 19360148010			Friday, October 01, 2038			4.49%			9,152			1,423,044			109,829			49,843			1,363,059			97,184			35,581			1,301,456			109,829			33,949			1,176,806			97,184			93,596			1,173,219			97,184			30,460			1,106,495			97,184			28,359			1,037,670			97,184			97,184			1,037,670			109,829			50,389			1,117,367


			13			Phase 15 CMHC 19360148011			Tuesday, March 01, 2044			4.02%			3,809			725,896			45,708			22,285			702,473			38,625			14,698			678,546			45,708			15,720			629,290			38,625			38,471			629,136			38,625			13,120			603,631			38,625			12,571			577,577			38,625			38,625			577,577			45,708			15,719			599,301


			14			Totals									124,144			14,795,376			1,489,725			328,375			14,234,025			1,055,192			478,678			18,482,511			1,268,817			642,476			15,067,116			4,144,637			1,009,689			14,068,226			1,090,448			383,699			13,360,916			1,065,725			380,528			12,675,151			991,691			748,259			12,431,142			4,489,725			698,023			11,275,414





																																													2,411,838


																																										133,372














Debt schedule  2025-2026


			PIB Long Term Debt


			 Loan payment schedule


			Budget 2025 - 2026


			Line No			LOAN DESCRIPTION			Maturity Date			Interest Rate			Monthly payment			Principal OS Balance March 31, 2020			Payments, 2021			Interest Exp 2021			Principal OS 2021			Payments, 2022			Interest Exp 2022			Principal OS 2022			Payments 2023			Interest Exp 2023			Principal OS March 2025			Payments, 2024			Interest Exp 2024			Principal OS 2024			Payments, 2025			Interest Exp 2025			Principal OS 2025			Payments, 2026			Interest Exp 2026			Principal OS 2026			Payments, 2027			Interest Exp 2027			Principal OS 2027			Payments 2025-2026			Interest Exp 2025-2026			Principal OS 2026


			1			Skaha Hills Infrastructure (FNFA) Originally $8.422 M			June,  2044			4.47%			42,601			7,471,633			511,212			307,362			7,267,783			469,356			258,619			7,057,046			511,212			319,188			6,335,907			3,306,789			667,271			3,696,389			252,600			108,342			3,552,131			252,600			102,779			3,402,310			252,600			252,600			3,402,310			511,212			290,616			6,115,305


			2			Phase 9 CMHC 19360148005			Monday, June 01, 2026			1.69%			1,403			99,786			16,832			1,564			84,517			16,832			1,304			68,989			16,832			1,150			22,012			16,832			31,958			37,138			16,832			-   16,110			4,196			4,208			12			- 0									- 0			16,832			1,708			6,888			15,124			37136			22,012


			3			Phase 10 CMHC 19360148006			Wednesday, October 01, 2025			1.04%			2,368			155,487			28,416			1,225			128,296			28,675			1,201			100,822			28,416			1,175			17,963			28,675			55,724			45,012			28,675			332			16,669			16,576			-   93			- 0									- 0			18,944			981			0			26,776			44739			17,963


			4			Phase 11 CMHC 19360148007			Monday, May 01, 2028			1.30%			2,505			232,790			30,056			2,857			205,591			30,056			2,502			178,037			30,056			2,202			96,643			30,056			55,259			121,847			30,056			1,410			93,201			30,056			1,036			64,181			30,056			30,056			64,181			30,056			3,068			69,656			26,988			123631			96,644


			5			Phase 12 CMHC 19360148008			Monday, December 01, 2031			1.31%			1,215			158,669			14,580			2,004			146,093			14,574			1,832			133,351			14,580			1,570			95,008			14,574			26,930			107,364			14,574			1,323			94,113			14,574			1,149			80,688			14,574			14,574			80,688			14,580			2,107			82,535			12,473			107662			95,189


			6			Phase 13 CMHC 19360148009			Saturday, September 01, 2035			0.94%			2,207			388,728			26,484			3,074			365,318			26,957			3,326			341,687			26,484			3,708			269,796			26,957			50,916			293,755			26,957			2,652			269,450			26,957			2,423			244,916			26,957			26,957			244,916			26,484			3,707			247,019			22,777			292573			269,796


			7			Phase 14 CMHC 19360148010			Friday, October 01, 2038			4.49%			9,152			1,423,044			109,829			49,843			1,363,059			97,184			35,581			1,301,456			109,829			33,949			1,117,367			97,184			153,036			1,173,219			97,184			30,460			1,106,495			97,184			28,359			1,037,670			97,184			97,184			1,037,670			109,829			50,389			1,057,927			59,440			1176806			1,117,367


			8			Phase 15 CMHC 19360148011			Tuesday, March 01, 2044			4.02%			3,809			725,896			45,708			22,285			702,473			38,625			14,698			678,546			45,708			15,720			599,301			38,625			68,460			629,136			38,625			13,120			603,631			38,625			12,571			577,577			38,625			38,625			577,577			45,708			15,719			569,312			29,989			629290			599,301


			9			Totals									65,260			10,656,034			783,117			390,213			10,263,130			722,259			319,063			9,859,934			783,117			378,662			8,553,997			3,559,692			1,109,555			6,103,860			505,503			141,529			5,739,886			480,779			148,235			5,407,342			459,995			459,995			5,407,342			773,645			368,295			8,148,641








																																										ERROR:#REF!














Revenue Trust Tsfr 2024


						SERVICE			AMOUNT			PERCENT OF TOTAL


						COMMUNICATIONS			$   47,700			5%												$   47,700			$   3,975


						PUBLIC WORKS 			$   161,000			16%												$   161,000			$   13,417									COMMUNICATIONS			47700															47700


						PIB HOLDINGS ATR LANDS			$   5,100			1%															$   -


						COMMUNITY FACILITIES			$   140,000			14%												$   140,000			$   11,667									CHIEF AND COUNCIL			0															0


						MUNICIPAL SERVICES			$   28,570			3%												$   28,570			$   2,381									PUBLIC WORKS 			161000															161000


						HEALTH CLIENT/PATIENT TRANSPORT			$   20,000			2%												$   20,000			$   1,667									COMMUNITY FACILITIES (PW)			140000															140000


						OTDC STUDENT EMPLOYMENT			$   10,000			1%												$   10,000			$   833									MUNICIPAL AGREEMENTS (GARBAGE, RECYCLING)			28570															28570


						BMO LOAN FOR  K'UL DEBT			$   600,000			59%												$   480,000			$   40,000									OTDC STUDENT EMPLOYMENT			10000															10000


									$   1,012,370			100%												887270												LITTLE PAWS CHILDRENS CENTRE			0															0


																																				PIB BAND HOUSING			60000															60000


																																				BMO LOAN FOR KUL INFRASTRUCURE			480000															480000





OSR REVENUE TRUST TRANSFER 2023-2024 $1,012,370


[CELLRANGE], [VALUE], 4%
[CELLRANGE], [VALUE], 18%
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE], [VALUE][PERCENTAGE]
[CELLRANGE], [VALUE][PERCENTAGE]
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE],                      $480,000 [PERCENTAGE]

COMMUNICATIONS	PUBLIC WORKS 	PIB HOLDINGS ATR LANDS	COMMUNITY FACILITIES	MUNICIPAL SERVICES	HEALTH CLIENT/PATIENT TRANSPORT	OTDC STUDENT EMPLOYMENT	BMO LOAN FOR  K'UL DEBT	47700	161000	5100	140000	28570	20000	10000	600000	COMMUNICATIONS	PUBLIC WORKS 	PIB HOLDINGS ATR LANDS	COMMUNITY FACILITIES	MUNICIPAL SERVICES	HEALTH CLIENT/PATIENT TRANSPORT	OTDC STUDENT EMPLOYMENT	BMO LOAN FOR  K'UL DEBT	COMMUNICATIONS	PUBLIC WORKS 	PIB HOLDINGS ATR LANDS	COMMUNITY FACILITIES	MUNICIPAL SERVICES	HEALTH CLIENT/PATIENT TRANSPORT	OTDC STUDENT EMPLOYMENT	BMO LOAN FOR  K'UL DEBT	4.7117160721870464E-2	0.15903276470065292	5.0376838507660239E-3	0.13828936060926342	2.8220907375761828E-2	1.9755622944180488E-2	9.8778114720902439E-3	0.59266868832541464	5%	16%	1%	14%	3%	2%	1%	59%	1	



BC FN Gaming Transfer


			Penticton Indian Band


			BC FN Gaming Revenue Distribution


			Budget 2025 - 2026 vs 2024 - 2025


			Line No			Transfer to																		2025-2026			2024-2025			COMMENT			Monthly Transfer			Revenue Code


			1			SD FACILITIES																		-			25,000			310 SD Facilities now funded by Health			0.00


			2			CHIEF AND COUNCIL																		-			40,000			120 To support community initiatives Now funded by Taxation 			0.00


			3			UBCM FIRE SMART																		-			33,500			455 UBCM Fire Smart			0.00


			4			PUBLIC BUILDINGS R & M																		20,000			100,000			410 Maintain Community facilities.			1,666.67


			5			COMMUNITY PLANNING (LUP)																		28,620			30,000			 134 Major Land use Plan			2,385.00


			6			PLANNING ENGINEERING																		50,000			225,100			499 Capital, infrastructure and planning funding from Tax and ISC			4,166.67


			7			ROAD REPAIRS (PUBLIC WORKS)																		20,000			31,800			420 Improve and repair PIB roads			1,666.67


			8			WATER OPERATONS																		-			61,860			430 Water operations now funded by tax and ISC			0.00


			9			COMMUNITY CLEAN UP / EARTH DAY																		40,000			-			444 Community Clean up			3,333.33


			10			HEALTH FACILTIES O & M																		-			86,921			501 Health Building R and M. Has been financed by FNHA			0.00


			11			COMMUNITY GARDEN																		179,344			175,828			752 Support Food security			14,945.33


			12			FOOTPRINTS																		20,000			47,000			751Disabled employability services			1,666.67


			13			HOUSING REPAIR																		60,000			200,000			Co 46 Elders home repair now funded by ISC			5,000.00


			14			TOTAL																		417,964			1,057,009			Reduced expenses as surplus funds were spent in 24-25			34,830.33


						Page 7 


																					  Administration


																					  Chief & Council, inc. FAC


																					Commonage Claim


																					Community Planning


																					  Lands


																					  Youth, Canoe family, Elders


																					  Natural Resources


																					  Education


																					  Social  Development


																					  Public Works inc. Emerg Svces


																					  Health


																					  OTDC Employment and Training


																					  Footprints employability, Neil Squire


																					  ONTEH


																					  Little Paws Daycare


																					  PIB Social Housing


																					  PIB Band Housing


																					  PIB Utilities


																					  Property Taxation








FNG Transfer Chart 2024


									LANGUAGE AND CULTURE			$   40,000			7%


									CHIEF AND COUNCIL			$   32,636			6%


									ELDERS PROGRAM			$   81,584			15%


									PUBLIC WORKS ROADS			$   31,800			6%


									HEALTH BLDG OPERATIONS			$   77,000			14%


									COMMUNITY GARDEN			$   175,828			33%


									FOOTPRINTS			$   40,905			8%


									ELDERS HOUSING REPAIRS			$   60,000			11%


												$   539,753			100%





BC FN GAMING TRANSFER 2023-2024 $539,753


 [CATEGORY NAME], [VALUE], [PERCENTAGE]
[CATEGORY NAME], [VALUE], [PERCENTAGE]
[CATEGORY NAME], [VALUE], [PERCENTAGE]
[CATEGORY NAME], [VALUE], [PERCENTAGE]
[CATEGORY NAME], [VALUE], [PERCENTAGE]
[CATEGORY NAME], [VALUE], [PERCENTAGE]
[CATEGORY NAME], [VALUE], [PERCENTAGE]
[CATEGORY NAME], [VALUE], [PERCENTAGE]

LANGUAGE AND CULTURE	CHIEF AND COUNCIL	ELDERS PROGRAM	PUBLIC WORKS ROADS	HEALTH BLDG OPERATIONS	COMMUNITY GARDEN	FOOTPRINTS	ELDERS HOUSING REPAIRS	40000	32636	81584	31800	77000	175828	40905	60000	LANGUAGE AND CULTURE	 $40,000 	LANGUAGE AND CULTURE	CHIEF AND COUNCIL	ELDERS PROGRAM	PUBLIC WORKS ROADS	HEALTH BLDG OPERATIONS	COMMUNITY GARDEN	FOOTPRINTS	ELDERS HOUSING REPAIRS	7.4107971609236073E-2	6.0464694035975715E-2	0.1511506188941979	5.8915837429342678E-2	0.14265784534777945	0.325756410802719	7.5784664466895038E-2	0.11116195741385411	



PIB 5 yr proj  income stmt 2024


			PENTICTON INDIAN BAND


			5 YEAR FINANCIAL PROJECTIONS BY REVENUE SOURCE, AND DEPARTMENT


			2025-2028


						Y E A R


			REVENUE BY SOURCE			2021			2022			2023			2024			2025			2026			2027			2028


			ABORIGINAL ORGANIZATIONS			427,565			101,165			103,188			105,252			107,357			109,504			111,694			113,928


			CORPORATE ORGANIZATIONS			665,000			970,500			989,910			1,009,708			1,029,902			1,050,500			1,071,510			1,092,941


			CROWN CORPORATIONS			251,500			28,000			28,560			29,131			29,714			30,308			30,914			31,533


			CMHC			196,057			199,978			203,978			208,057			212,218			216,463			220,792			225,208


			DEFERRED REVENUE						500,000			500,000			500,000			500,000			500,000			500,000			500,000


			DAYCARE FEES			100,000			50,000			51,000			52,020			53,060			54,122			55,204			56,308


			FNESC -FN EDUC STEERING COMMITTEE			749,250			764,235			779,520			795,110			811,012			827,233			843,777			860,653


			BC FIRST NATIONS GAMING			500,000			1,086,568			1,108,299			1,130,465			1,153,075			1,176,136			1,199,659			1,223,652


			FNHA			1,230,333			1,226,726			1,251,261			1,276,286			1,301,811			1,327,848			1,354,405			1,381,493


			FEDERAL GOVERNMENT			269,700			270,000			275,400			280,908			286,526			292,257			298,102			304,064


			ISC			7,504,916			8,396,023			8,563,943			8,735,222			8,909,927			9,088,125			9,269,888			9,455,286


			INTEREST REVENUE			176,500			100,000			102,000			104,040			106,121			108,243			110,408			112,616


			MUNICIPAL GOVERNMENT			281,000			125,000			127,500			130,050			132,651			135,304			138,010			140,770


			NGOs			78,590			57,550			58,701			59,875			61,073			62,294			63,540			64,811


			OTDC			114,300			95,603			97,515			99,465			101,455			103,484			105,553			107,665


			ROYALTIES & OSR REVENUES			485,500			313,500			319,770			326,165			332,689			339,342			346,129			353,052


			PROPERTY TAX			2,106,292			2,316,921			2,548,613			3,000,000			3,060,000			3,121,200			3,183,624			3,247,296


			PROVINCE OF BC			1,166,943			1,233,545			1,258,216			1,283,380			1,309,048			1,335,229			1,361,933			1,389,172


			UTILITIES			394,200			402,084			410,126			418,328			426,695			435,229			443,933			452,812


			HOUSE AND PROPERTY RENTAL			376,300			383,826			391,503			399,333			407,319			415,466			423,775			432,250


			TRANSFER REVENUE			588,887			867,460			884,809			902,505			920,555			938,967			957,746			976,901


			TRANSFER FROM SURPLUS			872,475			1,049,023			1,070,003			1,091,404			1,113,232			1,135,496			1,158,206			1,181,370


			TRANSFER FROM REVENUE TRUST			1,198,890			643,597			443,597			450,000			450,000			450,000			450,000			450,000


			TRANSFER FROM CAPITAL TRUST			587,440			574,800			560,000			3,400,000			160,000			160,000			160,000			160,000


			TOTAL REVENUE			20,323,659			21,758,126			22,129,435			25,788,730			22,977,465			23,414,775			23,860,831			24,315,808


																											


			EXPENSES BY DEPARTMENT			2021			2022			2023			2024			2025			2026			2026			2026


			ADMINISTRATION			1,994,535			2,074,910			2,116,408			2,158,736			2,201,911			2,245,949			2,290,868			2,336,686


			COMMUNITY, LAND USE, PLANNING			80,000			80,000			81,600			83,232			84,897			86,595			88,326			90,093


			COUNCIL & GOVERNANCE			486,000			549,500			560,490			571,700			583,134			594,796			606,692			618,826


			COMMONAGE CLAIM			30,000			94,000			95,880			97,798			99,754			101,749			103,784			105,859


			NATURAL RESOURCES			1,381,627			1,605,900			1,638,018			1,670,778			1,704,194			1,738,278			1,773,043			1,808,504


			LANDS			326,675			446,675			455,609			464,721			474,015			483,495			493,165			503,029


			HEALTH			1,735,684			1,770,398			1,805,806			1,841,922			1,878,760			1,916,335			1,954,662			1,993,755


			EDUCATION School			3,538,000			3,464,480			3,533,770			3,604,445			3,676,534			3,750,065			3,825,066			3,901,567


			EDUCATION LEA			1,000,600			1,078,300			1,103,866			1,125,943			1,148,462			1,171,431			1,194,860			1,218,757


			EDUCATION Post Secondary			475,000			403,688			411,762			419,997			428,397			436,965			445,704			454,618


			EDUCATION Other			970,907			1,391,478			1,419,308			1,447,694			1,476,648			1,506,181			1,536,304			1,567,030


			SOCIAL ASSISTANCE			1,604,936			2,149,994			2,192,994			2,236,854			2,281,591			2,327,223			2,373,767			2,421,242


			ENGINEERING, PLANNING, PERMITTING			80,000			235,953			240,672			245,486			250,395			255,403			260,511			265,721


			PUBLIC WORKS			1,472,781			1,217,077			1,241,419			1,266,247			1,291,572			1,317,403			1,343,751			1,370,626


			FOOTPRINTS			115,540			115,540			117,851			120,208			122,612			125,064			127,565			130,117


			OTDC			114,300			80,982			82,602			84,254			85,939			87,658			89,411			91,199


			COMMUNITY GARDEN			73,605			60,860			62,077			63,319			64,585			65,877			67,194			68,538


			ELDERS, YOUTH			96,445			83,395			85,063			86,764			88,499			90,269			92,075			93,916


			EMERGENCY RESPONSE						300,000			-			-			-			-			-			-


			SOCIAL HOUSING CMHC			462,857			408,243			416,408			424,736			433,231			441,895			450,733			459,748


			BAND SUPPORTED HOUSING			496,991			426,460			434,989			443,689			452,563			461,614			470,846			480,263


			UTILITIES			394,200			365,700			373,014			380,474			388,084			395,845			403,762			411,838


			PROPERTY TAX OPERATIONS			2,016,292			2,311,232			2,357,457			2,404,606			2,452,698			2,501,752			2,551,787			2,602,823


			WOMENS SHELTER ONTEH			665,781			679,101			692,683			706,537			720,667			735,081			749,782			764,778


			DAY CARE			345,870			266,621			271,953			277,392			282,940			288,599			294,371			300,259


			DEBT SERVIICING			ERROR:#REF!			870,640			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!


			TOTAL EXPENSES			ERROR:#REF!			22,531,127			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!


			NET INCOME INCLUDING ENTITES			ERROR:#REF!			-			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!


						ERROR:#REF!


			


																		


			Total Expenses			ERROR:#REF!			45,062,253.36			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!


						------------			-----------			-----------			-----------			-----------


																		


			Net Profit  (Deficit)			ERROR:#REF!			(23,304,127.02)			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!


						============			===========			===========			===========			===========


			TRANSFER FROM REVENUE TRUST			916,878.00			935,215.56			953,919.87			972,998.27			992,458.23


			TRANSFER FROM CAPITAL TRUST			587,440.00			599,188.80			611,172.58			623,396.03			635,863.95








Revenue Trust Tsfr 2024 (3)


						SERVICE			AMOUNT			PERCENT OF TOTAL


						COMMUNICATIONS			$   47,700			5%												$   47,700


						PUBLIC WORKS 			$   161,000			16%												$   161,000												COMMUNICATIONS			47700															47700


						PIB HOLDINGS ATR LANDS			$   5,100			1%


						COMMUNITY FACILITIES			$   140,000			14%												$   140,000												CHIEF AND COUNCIL			0															0


						MUNICIPAL SERVICES			$   28,570			3%												$   28,570												PUBLIC WORKS 			161000															161000


						HEALTH CLIENT/PATIENT TRANSPORT			$   20,000			2%												$   20,000												COMMUNITY FACILITIES (PW)			140000															140000


						OTDC STUDENT EMPLOYMENT			$   10,000			1%												$   10,000												MUNICIPAL AGREEMENTS (GARBAGE, RECYCLING)			28570															28570


						BMO LOAN FOR  K'UL DEBT			$   600,000			59%												$   480,000												OTDC STUDENT EMPLOYMENT			10000															10000


									$   1,012,370			100%												887270												LITTLE PAWS CHILDRENS CENTRE			0															0


																																				PIB BAND HOUSING			60000															60000


																																				BMO LOAN FOR KUL INFRASTRUCURE			480000															480000





OSR REVENUE TRUST TRANSFER 2023-2024 $1,012,370


[CELLRANGE], [VALUE], 4%
[CELLRANGE], [VALUE], 18%
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE], [VALUE][PERCENTAGE]
[CELLRANGE], [VALUE][PERCENTAGE]
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE],                      $480,000 [PERCENTAGE]

COMMUNICATIONS	PUBLIC WORKS 	PIB HOLDINGS ATR LANDS	COMMUNITY FACILITIES	MUNICIPAL SERVICES	HEALTH CLIENT/PATIENT TRANSPORT	OTDC STUDENT EMPLOYMENT	BMO LOAN FOR  K'UL DEBT	47700	161000	5100	140000	28570	20000	10000	600000	COMMUNICATIONS	PUBLIC WORKS 	PIB HOLDINGS ATR LANDS	COMMUNITY FACILITIES	MUNICIPAL SERVICES	HEALTH CLIENT/PATIENT TRANSPORT	OTDC STUDENT EMPLOYMENT	BMO LOAN FOR  K'UL DEBT	5%	16%	1%	14%	3%	2%	1%	59%	1	 $47,700 	 $161,000 	 $5,100 	 $140,000 	 $28,570 	 $20,000 	 $10,000 	 $600,000 	1	
OSR Revenue Trust Transfer 2023-2024,$1,012,370


COMMUNICATIONS	PUBLIC WORKS 	PIB HOLDINGS ATR LANDS	COMMUNITY FACILITIES	MUNICIPAL SERVICES	HEALTH CLIENT/PATIENT TRANSPORT	OTDC STUDENT EMPLOYMENT	BMO LOAN FOR  K'UL DEBT	47700	161000	5100	140000	28570	20000	10000	600000	COMMUNICATIONS	PUBLIC WORKS 	PIB HOLDINGS ATR LANDS	COMMUNITY FACILITIES	MUNICIPAL SERVICES	HEALTH CLIENT/PATIENT TRANSPORT	OTDC STUDENT EMPLOYMENT	BMO LOAN FOR  K'UL DEBT	4.7117160721870464E-2	0.15903276470065292	5.0376838507660239E-3	0.13828936060926342	2.8220907375761828E-2	1.9755622944180488E-2	9.8778114720902439E-3	0.59266868832541464	



2025 - 2030 projections


			PENTICTON INDIAN BAND





			5 Year Financial Projection


			2025 to 2030


			Y E A R


			Line 			REVENUES BY SOURCE			2025			2026			2027			2028			2029			2030


			1			INDIGENOUS AFFAIRS / ISC 			9,758,622			10,002,588			10,252,652			10,508,969			10,771,693			11,040,985


			2			TRANSFER FROM SURPLUS			4,354,538			3,500,000			3,500,001			3,500,002			3,500,003			3,500,004


			3			ROYALTIES			370,000			379,250			388,731			398,450			408,411			418,621


			4			INTERNAL TRANSFERS			9,386,313			5,500,000			5,500,001			5,500,002			5,500,003			5,500,004


			5			DEFERRED REVENUE 			2,748,131			2,816,834			2,887,255			2,959,437			3,033,422			3,109,258


			6			MUNICIPAL REVENUE			648,000			664,200			680,805			697,825			715,271			733,153


			7			CMHC			192,334			197,142			202,071			207,123			212,301			217,608


			8			PROPERTY TAXES			3,500,000			3,587,500			3,677,187			3,769,117			3,863,345			3,959,929


			9			INTEREST			719,982			737,982			756,431			775,342			794,725			814,594


			10			FIRST NATIONS HEALTH AUTHORITY (FNHA)			1,453,738			1,490,081			1,527,333			1,565,517			1,604,655			1,644,771


			11			RENT 			476,439			488,350			500,559			513,073			525,900			539,047


			12			UTILITIES			345,663			354,305			363,162			372,241			381,547			391,086


			13			FEES			512,254			525,060			538,187			551,642			565,433			579,568


			14			CORPORATIONS & ABORIGINAL ORG'S			1,446,609			1,482,774			1,519,844			1,557,840			1,596,786			1,636,705


			15			FEDERAL GOVERNMENT			1,175,500			1,204,888			1,235,010			1,265,885			1,297,532			1,329,970


			16			NON-GOV'T ORGANIZATIONS			188,366			193,075			197,902			202,850			207,921			213,119


			17			OKANAGAN TRAINING & DEVELOPMENT COUNCIL (OTDC)			99,905			102,403			104,963			107,587			110,276			113,033


			18			PROVINCE OF BC			3,232,346			3,313,155			3,395,984			3,480,883			3,567,905			3,657,103


			19			FIRST NATION EDUCATION STEERING COMMITTEE (FNESC)			777,374			796,808			816,729			837,147			858,075			879,527


			20			BC FIRST NATION GAMING LP			650,000			666,250			682,906			699,979			717,478			735,415


			21			TOTAL REVENUE			42,036,114			38,004,671			38,727,713			39,470,907			40,232,682			41,013,501


																		


			Line 			EXPENSES BY DEPARTMENT			2025			2026			2027			2028			2029			2030


			22			ADMINISTRATION			2,730,372			2,798,631			2,868,597			2,940,312			3,013,820			3,089,165


			23			FIRST NATIONS GAMING			1,057,009			650,000			666,250			682,906			699,979			717,478


			24			COUNCIL & GOVERNANCE			643,000			659,075			675,552			692,441			709,752			727,495


			25			SPEC/COMMONAGE CLAIM			376,000			385,400			395,035			404,911			415,034			425,409


			26			LANGUAGE AND CULTURE			105,000			107,625			110,316			113,074			115,900			118,798


			27			MISC PROGRAMS			166,000			170,150			174,404			178,764			183,233			187,814


			28			ECONOMIC DEVELOPMENT			48,444


Sabrina Eneas: Sabrina Eneas:
SDLP Partnership Costs? 
			49,655			50,896			52,169			53,473			54,810


			29			COVID EMERGENCY RESPONSE			-			- 0			- 0			- 0			- 0			- 0


			30			MOT NEGOTIATIONS			250,000			256,250			262,656			269,223			275,953			282,852


			31			LANDS AND ESTATES			373,000			382,325			391,883			401,680			411,722			422,015


			32			ELDERS			108,156			110,860			113,631			116,472			119,384			122,369


			33			COMMUNITY GARDEN			175,828			180,224			184,729			189,348			194,081			198,933


			34			NATURAL RESOURCES			2,526,600			2,589,765			2,654,509			2,720,872			2,788,894			2,858,616


			35			EDUCATION			6,253,772			6,410,116			6,570,369			6,734,628			6,902,994			7,075,569


			36			SOCIAL DEVELOPMENT			3,979,738			4,079,231			4,181,212			4,285,743			4,392,886			4,502,708


			37			PUBLIC WORKS			2,261,156			2,317,685			2,375,627			2,435,018			2,495,893			2,558,290


			38			ENGINEERING, INFRASTRUCTURE			625,100			640,728			656,746			673,164			689,993			707,243


			39			HEALTH			2,207,103			2,262,281			2,318,838			2,376,809			2,436,229			2,497,134


			40			OTDC (OKANAGAN TRAINING)			109,905			112,653			115,469			118,356			121,315			124,347


			41			FOOTPRINTS			131,000			134,275			137,632			141,073			144,599			148,214


			42			ONTEH WOMENS SHELTER			983,000			1,007,575			1,032,764			1,058,583			1,085,048			1,112,174


			43			LITTLE PAWS DAY CARE			1,568,479			1,607,691			1,647,883			1,689,080			1,731,307			1,774,590


			44			SOCIAL HOUSING CMHC			504,134			516,737			529,656			542,897			556,470			570,381


			45			BAND HOUSING			847,090			868,267			889,974			912,223			935,029			958,405


			46			PIB UTILITIES			555,663			569,555			583,793			598,388			613,348			628,682


			47			PROPERTY TAX OPERATIONS			3,531,000			3,619,275			3,709,757			3,802,501			3,897,563			3,995,002


			48			DEBT SERVICING			4,218,001


Sabrina Eneas: Sabrina Eneas:
Included Kul Wind Up??			2,200,000			2,100,000			2,000,000			1,900,000			1,800,000


			49			TRANSFER FROM RESERVES			5,188,772			2,500,000			2,562,500			2,626,563			2,692,227			2,759,532


			50			MEMBER DISTRIBUTION			360,000			369,000			378,225			387,681			397,373			407,307


			51			TOTAL EXPENSES			41,523,322			37,186,029			37,960,679			38,757,196			39,576,126			40,418,029


			52			NET INCOME NOT INC ENTITIES			512,792			818,642			767,033			713,711			656,556			595,472


































































































2026 - 2031 projections 


			PENTICTON INDIAN BAND





			5 Year Projection


			2025 to 2030


			Y E A R


			Line 			REVENUES BY SOURCE			2025			2026			2027			2028			2029			2030


			1			INDIGENOUS AFFAIRS / ISC 			9,758,622			10,331,499			10,538,129			10,748,892			10,963,869			11,183,147


			2			ISC FIXED, FLEX, GRANTS						1,497,377			1,527,325			1,557,871			1,589,028			1,620,809


			3			TRANSFER FROM SURPLUS			4,354,538			3,037,500			3,098,250			3,160,215			3,223,419			3,287,888


			4			ROYALTIES			370,000			90,000			91,800			93,636			95,509			97,419


			5			INTERNAL TRANSFERS			9,386,313			8,702,900			8,876,958			9,054,497			9,235,587			9,420,299


			6			DEFERRED REVENUE 			2,748,131			658,486			671,656			685,089			698,791			712,766


			7			MUNICIPAL REVENUE			648,000			666,312			679,638			693,231			707,096			721,238


			8			CMHC			192,334			189,025			192,806			196,662			200,595			204,607


			9			PROPERTY TAXES			3,500,000			3,997,748			4,077,703			4,159,257			4,242,442			4,327,291


			10			INTEREST			719,982			1,154,392			1,177,480			1,201,029			1,225,050			1,249,551


			11			FIRST NATIONS HEALTH AUTHORITY (FNHA)			1,453,738			1,763,741			1,799,016			1,834,996			1,871,696			1,909,130


			12			RENT 			476,439			60,436			61,645			62,878			64,135			65,418


			13			UTILITIES			345,663			398,564			406,535			414,666			422,959			431,418


			14			FEES			512,254			308,340			314,507			320,797			327,213			333,757


			15			CORPORATIONS & ABORIGINAL ORG'S			1,446,609			1,330,809			1,357,425			1,384,574			1,412,265			1,440,510


			16			FEDERAL GOVERNMENT			1,175,500			630,000			642,600			655,452			668,561			681,932


			17			NON-GOV'T ORGANIZATIONS			188,366			272,749			278,204			283,768			289,443			295,232


			18			OKANAGAN TRAINING & DEVELOPMENT COUNCIL (OTDC)			99,905			98,762			100,737			102,752			104,807			106,903


			19			PROVINCE OF BC			3,232,346			4,267,138			4,352,481			4,439,530			4,528,321			4,618,887


			20			FIRST NATION EDUCATION STEERING COMMITTEE (FNESC)			777,374			960,807			980,023			999,624			1,019,616			1,040,008


			21			BC FIRST NATION GAMING LP			650,000			560,000			571,200			582,624			594,276			606,162


			22			TOTAL REVENUE			42,036,114			40,976,585			41,796,117			42,632,039			43,484,680			44,354,373


																		


			Line 			EXPENSES BY DEPARTMENT			2025			2026			2027			2028			2029			2030


			23			ADMINISTRATION			2,730,372			2,901,788			2,959,824			3,019,020			3,079,401			3,140,989


			24			FIRST NATIONS GAMING			1,057,009			560,000			571,200			582,624			594,276			606,162


			25			COUNCIL & GOVERNANCE			643,000			670,649			684,062			697,743			711,698			725,932


			26			SPEC/COMMONAGE CLAIM			376,000			383,524			391,194			399,018			406,999			415,139


			27			LANGUAGE AND CULTURE			105,000			184,360			188,047			191,808			195,644			199,557


			28			MISC PROGRAMS			166,000			333,578			340,250			347,055			353,996			361,076


			29			ECONOMIC DEVELOPMENT			48,444


Sabrina Eneas: Sabrina Eneas:
SDLP Partnership Costs? 
			203,444


Sabrina Eneas: Sabrina Eneas:
SDLP Partnership Costs? 
			207,513			211,663			215,896			220,214


			30			MOT NEGOTIATIONS			250,000			250,000			255,000			260,100			265,302			270,608


			31			LANDS AND ESTATES			373,000			310,654			316,867			323,204			329,669			336,262


			32			LAND USE PLAN			30,000			346,980			353,920			360,998			368,218			375,582


			33			ELDERS			108,156			115,000			117,300			119,646			122,039			124,480


			34			COMMUNITY GARDEN			175,828			179,344			182,931			186,589			190,321			194,128


			35			NATURAL RESOURCES			2,526,600			2,430,769			2,479,384			2,528,972			2,579,552			2,631,143


			36			EDUCATION			6,253,772			8,297,640			8,463,593			8,632,865			8,805,522			8,981,632


			37			SOCIAL DEVELOPMENT			3,979,738			5,320,984			5,427,404			5,535,952			5,646,671			5,759,604


			38			PUBLIC WORKS			2,261,156			2,490,062			2,539,863			2,590,661			2,642,474			2,695,323


			39			FACILITIES MANAGEMENT			-			749,500			764,490			779,780			795,375			811,283


			40			ENGINEERING, INFRASTRUCTURE			625,100			720,000			734,400			749,088			764,070			779,351


			41			HEALTH			2,207,103			2,736,407			2,791,135			2,846,958			2,903,897			2,961,975


			42			OTDC (OKANAGAN TRAINING)			109,905			91,305			93,131			94,994			96,894			98,831


			43			FOOTPRINTS			131,000			150,000			153,000			156,060			159,181			162,365


			44			ONTEH WOMENS SHELTER			983,000			987,604			1,007,356			1,027,503			1,048,053			1,069,014


			45			LITTLE PAWS DAY CARE			1,568,479			1,249,520			1,274,510			1,300,001			1,326,001			1,352,521


			46			SOCIAL HOUSING CMHC			504,134			447,961			456,920			466,059			475,380			484,887


			47			BAND HOUSING			847,090			769,678			785,072			800,773			816,788			833,124


			48			PIB UTILITIES			555,663			518,564			528,935			539,514			550,304			561,310


			49			PROPERTY TAX OPERATIONS			3,531,000			4,040,248			4,121,053			4,203,474			4,287,543			4,373,294


			50			DEBT SERVICING			4,218,001


Sabrina Eneas: Sabrina Eneas:
Included Kul Wind Up??			511,212


Sabrina Eneas: Sabrina Eneas:
Included Kul Wind Up??			521,436			531,865			542,502			553,352


																																	


Sabrina Eneas: Sabrina Eneas:
Included Kul Wind Up??			


Sabrina Eneas: Sabrina Eneas:
SDLP Partnership Costs? 
			


Sabrina Eneas: Sabrina Eneas:
SDLP Partnership Costs? 
			


Sabrina Eneas: Sabrina Eneas:
Included Kul Wind Up??			


Sabrina Eneas: Sabrina Eneas:
Included Kul Wind Up??																					


Sabrina Eneas: Sabrina Eneas:
SDLP Partnership Costs? 
			51			TRANSFER FROM RESERVES			5,158,772			1,617,502			1,649,852			1,682,849			1,716,506			1,750,836


			52			MEMBER DISTRIBUTION			360,000			500,000			510,000			520,200			530,604			541,216


			51			TOTAL EXPENSES			41,523,322			40,068,277			40,869,643			41,687,035			42,520,776			43,371,192


			52			NET INCOME NOT INC ENTITIES			512,792			908,308			926,474			945,004			963,904			983,182





































































































Chart Revenues (2)


						SERVICE			2025


						ADMINISTRATION			2,672,210


						FIRST NATIONS GAMING			857,009


						COUNCIL & GOVERNANCE			643,000


						SPEC/COMMONAGE CLAIM			376,000


						LANGUAGE AND CULTURE			105,000


						MISC PROGRAMS			255,239


						EC DEV			48,444


Sabrina Eneas: Sabrina Eneas:
SDLP Partnership Costs? 



						MOT NEGOTIATIONS			250,000


						LANDS AND ESTATES			373,000


						ELDERS			108,156


						COMMUNITY GARDEN			175,828


						NATURAL RESOURCES			2,526,600


						EDUCATION			6,250,272


						SOCIAL DEVELOPMENT			3,954,738


						PUBLIC WORKS			2,261,156


						ENGINEERING, INFRASTRUCTURE			625,100


						HEALTH			2,207,540


						OTDC			109,905


						FOOTPRINTS			131,000


						ONTEH WOMENS SHELTER			983,000


						LITTLE PAWS DAY CARE			1,568,479


						SOCIAL HOUSING CMHC			504,134


						BAND HOUSING			847,090


						PIB UTILITIES			555,663


						PROPERTY TAX OPERATIONS			3,531,000


						DEBT SERVICING			4,218,001


Sabrina Eneas: Sabrina Eneas:
Included Kul Wind Up??


						TRANSFER FROM RESERVES			5,028,772


									41,166,336














Exepnses by Dept 2025 2026


						SERVICE			2024-25			PERCENT OF TOTAL


						ADMINISTRATION			2,672,210			6%


						FIRST NATIONS GAMING			857,009			2%


						COUNCIL & GOVERNANCE			643,000


						SPEC/COMMONAGE CLAIM			376,000


						LANGUAGE AND CULTURE			105,000


						MISC PROGRAMS			255,239


						EC DEV			48,444


Sabrina Eneas: Sabrina Eneas:
SDLP Partnership Costs? 



						MOT NEGOTIATIONS			250,000


						LANDS AND ESTATES			373,000


						ELDERS			108,156


						COMMUNITY GARDEN			175,828


						NATURAL RESOURCES			2,526,600


						EDUCATION			6,250,272


						SOCIAL DEVELOPMENT			3,954,738


						PUBLIC WORKS			2,261,156


						ENGINEERING, INFRASTRUCTURE			625,100			2%			1,028,524.00


						HEALTH			2,207,540


						OTDC			109,905


						FOOTPRINTS			131,000			0%


						ONTEH WOMENS SHELTER			983,000


						LITTLE PAWS DAY CARE			1,568,479			4%


						SOCIAL HOUSING CMHC			504,134			1%


						BAND HOUSING			847,090


						PIB UTILITIES			555,663


						PROPERTY TAX OPERATIONS			3,531,000			9%


						DEBT SERVICING			4,218,001


Sabrina Eneas: Sabrina Eneas:
Included Kul Wind Up??			10%


						TRANSFER FROM RESERVES			5,028,772			12%


									41,166,336			46%











EXPENSES BY DEPT 2024 - 2025 $41,166,336
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ADMINISTRATION	FIRST NATIONS GAMING	COUNCIL 	&	 GOVERNANCE	SPEC/COMMONAGE CLAIM	LANGUAGE AND CULTURE	MISC PROGRAMS	EC DEV	MOT NEGOTIATIONS	LANDS AND ESTATES	ELDERS	COMMUNITY GARDEN	NATURAL RESOURCES	EDUCATION	SOCIAL DEVELOPMENT	PUBLIC WORKS	ENGINEERING, INFRASTRUCTURE	HEALTH	OTDC	FOOTPRINTS	ONTEH WOMENS SHELTER	LITTLE PAWS DAY CARE	SOCIAL HOUSING CMHC	BAND HOUSING	PIB UTILITIES	PROPERTY TAX OPERATIONS	DEBT SERVICING	TRANSFER FROM RESERVES	2672210	857009	643000	376000	105000	255239	48444	250000	373000	108156	175828	2526600	6250272	3954738	2261156	625100	2207540	109905	131000	983000	1568479	504134	847090	555663	3531000	4218001	5028772	ADMINISTRATION	FIRST NATIONS GAMING	COUNCIL 	&	 GOVERNANCE	SPEC/COMMONAGE CLAIM	LANGUAGE AND CULTURE	MISC PROGRAMS	EC DEV	MOT NEGOTIATIONS	LANDS AND ESTATES	ELDERS	COMMUNITY GARDEN	NATURAL RESOURCES	EDUCATION	SOCIAL DEVELOPMENT	PUBLIC WORKS	ENGINEERING, INFRASTRUCTURE	HEALTH	OTDC	FOOTPRINTS	ONTEH WOMENS SHELTER	LITTLE PAWS DAY CARE	SOCIAL HOUSING CMHC	BAND HOUSING	PIB UTILITIES	PROPERTY TAX OPERATIONS	DEBT SERVICING	TRANSFER FROM RESERVES	ADMINISTRATION	FIRST NATIONS GAMING	COUNCIL 	&	 GOVERNANCE	SPEC/COMMONAGE CLAIM	LANGUAGE AND CULTURE	MISC PROGRAMS	EC DEV	MOT NEGOTIATIONS	LANDS AND ESTATES	ELDERS	COMMUNITY GARDEN	NATURAL RESOURCES	EDUCATION	SOCIAL DEVELOPMENT	PUBLIC WORKS	ENGINEERING, INFRASTRUCTURE	HEALTH	OTDC	FOOTPRINTS	ONTEH WOMENS SHELTER	LITTLE PAWS DAY CARE	SOCIAL HOUSING CMHC	BAND HOUSING	PIB UTILITIES	PROPERTY TAX OPERATIONS	DEBT SERVICING	TRANSFER FROM RESERVES	6.4912505208139001E-2	2.0818199608534507E-2	1.5184737354327574E-2	3.1822117955797669E-3	3.8101010495566086E-2	1.224626840727336E-2	8.5773968322077537E-2	0.10246238577074239	0.12215738607390271	6%	2%	2%	0%	4%	1%	9%	10%	12%	1	



Object code budget 24 25


			Penticton Indian Band																																													ERROR:#VALUE!			Penticton indian Band


			STATEMENT OF OPERATIONS, BY OBJECT																																													Budget by object code by company


			Unaudited, Unconsolidated, PAGE 1 of 2																																													Annual Budget 2024-2025


			Line No			REVENUES 			Co 0005 PIB			Co 0015 ONTEH			Co 0030 LITTLE PAWS			Co 0045 PIB SOC HSING			Co 0046 PIB HOUSING			Co 0050 PIB UTILITIES			Co 0025 PIB PROPERTY TAX			Actual YTD			Annual Budget			% of YTD Budget 			Budget YTD,        9 months to Dec 31, 2023, 75%			Variance			% of Annual  Budget			Co 0005 PIB			Co 0015 ONTEH			Co 0030 LITTLE PAWS			Co 0045 PIB SOC HSING			Co 0046 PIB HOUSING			Co 0050 PIB UTILITIES			Co 0025 PIB PROPERTY TAX			Total Combined Annual Budget


			1			ABORIGINAL ORGANIZATIONS			580,136			-			530,059			-			-			-						1,110,195			577,214			192%			432,911			677,284			256%			227,214						350,000												-			577,214


			2			ADMIN FEES			41,132			-			212,416			-			43,776			-						297,324			90,000			330%			67,500			229,824			440%												-			90,000									90,000


			3			CORPORATE ORGANIZATIONS			1,161,091			-			-			-			-			-						1,161,091			800,000			145%			600,000			561,091			194%			800,000																					800,000


			4			CROWN CORPORATIONS			8,000			-			-			-			-			-						8,000			38,156			21%			28,617			-   20,617			28%			38,156																					38,156


			5			OTTAWA TRUST REVENUE			-																					-			-			ERROR:#DIV/0!			- 0			-			ERROR:#DIV/0!			-																					-


			6			CONTRIBUTED ASSETS (LAND)			-																					-			-			ERROR:#DIV/0!			- 0			-			ERROR:#DIV/0!			-																					-


			7			FNESC			756,677			-			-			-			-			-						756,677			777,374			97%			583,031			173,647			130%			777,374																					777,374


			8			BC FIRST NATIONS GAMING REVENUE			662,786																					662,786			850,000			78%			637,500			25,286			104%			650,000												200,000									850,000


			9			BC FN GAMING FLOW THROUGH			402,789												45,000									447,789			857,009			52%			642,757			-   194,968			70%			857,009																					857,009


			10			DEFERRED REVENUE, NON ISC			1,086,594						-															1,086,594			259,526			419%			194,645			891,950			558%			29,926			100,000			129,600															259,526


			11			FNHA			1,330,522			-						-			-			-						1,330,522			1,453,738			92%			1,090,304			240,219			122%			1,453,738						-															1,453,738


			12			DIST FROM PIB ENTITIES			599,962																					599,962			-			ERROR:#DIV/0!			- 0			599,962			ERROR:#DIV/0!			-																					-


			13			FEDERAL GOVERNMENT / CANADA			847,903			6,200						-			-			-						854,102			1,175,500			73%			881,625			-   27,523			97%			1,175,500																					1,175,500


			14			ADMIN REVENUE FLOW THROUGH			-			-			-			-			-			-						-			291,258			0%			218,444			-   218,444			0%			291,258																					291,258


			15			TRNSFER FROM REV OR CAP TRUST			1,272,625						-						-			  						1,272,625			5,171,773			25%			3,878,830			-   2,606,205			33%			5,036,283						-			50,000			85,490									5,171,773


			16			FUNDRAISING / DONATIONS			1,800			24			-			-			-			-						1,824			-			ERROR:#DIV/0!			- 0			1,824			ERROR:#DIV/0!			-																					-


			17			ISC			7,952,430						-			-			116,382			-						8,068,812			8,929,622			90%			6,697,217			1,371,596			120%			8,689,622						-						240,000									8,929,622


			18			ISC, DEFERRED REVENUE			1,478,338																					1,478,338			1,809,000			82%			1,356,750			121,588			109%			1,809,000																					1,809,000


			19			ISC LOAN PROCEEDS			206,607																					206,607			376,000			55%			282,000			-   75,393			73%			376,000																					376,000


			20			INTEREST REVENUE			710,958			25,225			32,038			47,416			14,311			-			131,369			961,317			759,958			126%			569,969			391,348			169%			611,758			30,000			40,000			35,000			15,200						28,000			759,958


			21			FNFA INTEREST RELIEF			-																					-			-			ERROR:#DIV/0!			- 0			-			ERROR:#DIV/0!			-																					-


			22			CMHC CONTRIBUTIONS			-			-			-			121,900						-						121,900			192,334			63%			144,251			-   22,351			85%			-									192,334			-									192,334


			23			OTDC			1,807			-			10,966			-			-			-						12,773			99,905			13%			74,929			-   62,156			17%			99,905						-															99,905


			24			PROPERTY TAXES																					3,337,096			3,337,096			3,500,000			95%			2,625,000			712,096			127%																					3,500,000			3,500,000


			25			AANDC			-			730,125			-			-			-			-						730,125			853,000			86%			639,750			90,375			114%						853,000																		853,000


			26			MUNICIPAL GOVERNMENT			97,454			-			-			-			-			-						97,454			578,000			17%			433,500			-   336,046			22%			578,000																					578,000


			27			NGO'S			133,045																					133,045			192,366			69%			144,275			-   11,229			92%			192,366																					192,366


			28			WATER AND SEWER FEES			-			-			-			-			-			300,325						300,325			345,663			87%			259,247			41,078			116%																		345,663						345,663


			29			EARNED REVENUE (FEES,BILLING, ROYALTIES)			21,900			-			-			-			-			-						21,900			373,000			6%			279,750			-   257,850			8%			370,000						-												3,000			373,000


			30			OTHER REVENUE 			17,330			-			-			-			-			55,600			5,873			78,803			90,000			88%			67,500			11,303			117%			-															90,000			-			90,000


			31			FUNDRAISING, DONATIONS			-			-			-			-			-			-						-			-			ERROR:#DIV/0!			- 0			-			ERROR:#DIV/0!			-			-																		-


			32			DAYCARE USER FEES			-			-			62,430			-			-			-						62,430			75,000			83%			56,250			6,180			111%									75,000															75,000


			33			PROCEEDS FROM MORTGAGE			-																					-			-			ERROR:#DIV/0!			- 0			-			ERROR:#DIV/0!																								-


			34			PROCEEDS FROM INSURANCE			141,351												-   4,191									137,160			-			ERROR:#DIV/0!			- 0			137,160			ERROR:#DIV/0!			-																					-


			35			PROVINCE OF BC			2,218,510			119,912			704,726			-			-			-						3,043,148			3,496,610			87%			2,622,458			420,690			116%			2,621,610			-			875,000															3,496,610


			36			RECOVERIES			-																					-			-			ERROR:#DIV/0!			- 0			-			ERROR:#DIV/0!			-																					-


			37			REGIONAL GOVT			97,639			-			-			-			-			-						97,639			70,000			139%			52,500			45,139			186%			70,000																					70,000


			38			RENT INCOME			47,498			-			-			-			-			-						47,498			133,239			36%			99,929			-   52,432			48%			133,239																					133,239


			39			RENTAL FLOW THROUGH			45,000			-			-						-			-						45,000			-			ERROR:#DIV/0!			- 0			45,000			ERROR:#DIV/0!			-																					-


			40			SALES			921																					921			-			ERROR:#DIV/0!			- 0			921			ERROR:#DIV/0!			-																					-


			41			TAX FLOW THROUGH			1,238,053			-			40,000			-			-			100,000						1,378,053			1,828,889			75%			1,371,667			6,386			100%			1,703,889						5,000						-			120,000						1,828,889


			42			UTILITIES FLOW THROUGH			80,000			-			-			-			-			-						80,000			80,000			100%			60,000			20,000			133%			80,000																					80,000


			43			TRANSFER FROM PROPERTY TAX CAPITAL			640,000																		650,000			1,290,000			-			ERROR:#DIV/0!			- 0			1,290,000			ERROR:#DIV/0!			-																		-			-


			44			TRANSFER FROM SURPLUS			-			-															-			-			4,269,327			0%			3,201,995			-   3,201,995			0%			4,169,327												100,000						-			4,269,327


			45			TRANSFER REVENUE FLOW THROUGH			1,051,266			-			-			-			50,000			-						1,101,266			1,699,453			65%			1,274,590			-   173,324			86%			1,565,574						133,879															1,699,453


			46			RENTAL REVENUE			-			-			-			165,350			84,600			-						249,950			343,200			73%			257,400			-   7,450			97%												226,800			116,400									343,200


			47			Total Revenue			24,932,125			881,486			1,592,635			334,665			349,878			455,925			4,124,338			32,671,052			42,436,114			77%			31,827,086			843,966			103%			34,406,748			983,000			1,608,479			504,134			847,090			555,663			3,531,000			42,436,114





						EXPENSE 			Co 0005 PIB			Co 0015 ONTEH			Co 0030 LITTLE PAWS			Co 0045 PIB SOC HSING			Co 0046 PIB HOUSING			Co 0050 PIB UTILITIES			Co 0025 PIB PROPERTY TAX			Total Actual YTD			Annual Budget			% of Annual Budget 			Budget YTD,        9 months to Dec 31, 2023, 75%			Variance			% of Budget			Co 0005 PIB			Co 0015 ONTEH			Co 0030 LITTLE PAWS			Co 0045 PIB SOC HSING			Co 0046 PIB HOUSING			Co 0050 PIB UTILITIES			Co 0025 PIB PROPERTY TAX			Total Combined Annual Budget


			47			ADMIN EXPENSE			2,650			-			212,416			29,622			14,154			49,177			5,000			313,019			745,854			42%			559,391			246,372			56%			420,190			36,000			-			80,664			30,000			179,000						745,854


			48			ADVERTISING, PUBLICATIONS			21,932			-			-			-			-			-			-			21,932			5,560			394%			4,170			-   17,762			526%			4,536																		1,024			5,560


			49			AMORTIZATION			-			-			-			138,647			-			-			8,830			147,476			229,710			64%			172,283			24,806			86%						35,000						185,880									8,830			229,710


			50			BAD DEBT /ALLOWANCE FOR TID			45			-			-			-			-			-			-			45			78,111			0%			58,583			58,538			0%			-																		78,111			78,111


			51			BANK CHARGES			26,256			1,182			974			3,339			1,641			4,509			21,228			59,128			57,996			102%			43,497			-   15,631			136%			34,696			1,500			1,500			5,000			2,300			4,000			9,000			57,996


			52			BC ASSESSMENT																		.			26,443			26,443			32,000			83%			24,000			-   2,443			110%																					32,000			32,000


			53			BOARD OF REVIEW																					13,412			13,412			7,500			179%			5,625			-   7,787			238%																					7,500			7,500


			54			CAPITAL			2,781,454			121,724			-			-			-			2,431			-			2,905,608			618,036			470%			463,527			-   2,442,081			627%			618,036						-												-			618,036


			55			CAPITAL - OFFICE EQUIPMENT						-			-			-			-						-			-			-			ERROR:#DIV/0!			- 0			-			ERROR:#DIV/0!			-			-																		-


			56			CLIENT / MEMBER SUPPORT			428,156			-			-			-			-			-						428,156			198,786			215%			149,090			-   279,066			287%			198,786																					198,786


			57			COLLECTIONS FOR OTHER GOVERNMENTS			-																		610,686			610,686			651,000			94%			488,250			-   122,436			125%																					651,000			651,000


			58			COMMUNITY OUTREACH			-			80,521			-			-			-			-						80,521			110,000			73%			82,500			1,979			98%						110,000																		110,000


			59			COMPUTER SW & SUPPORT			172,231			-			-			-			-			-			-			172,231			224,218			77%			168,164			-   4,067			102%			215,218						-									3,000			6,000			224,218


			60			CONTRACT SERVICES			1,874,757			29,765			30,106			599			30,491			118,596			7,250			2,091,565			2,402,214			87%			1,801,661			-   289,904			116%			1,938,414			47,000			70,800						171,000			145,000			30,000			2,402,214


			61			COMMUNITY SUPPORT			5,000																					5,000			21,200			24%			15,900			10,900			31%			21,200																					21,200


			62			COURIER, POSTAGE, BAILIFF																					410			410			2,000			21%			1,500			1,090			27%																					2,000			2,000


			63			DONATIONS			4,168			-			-			-						-						4,168			5,000			83%			3,750			-   418			111%			5,000																					5,000


			64			DUES, FEES & SUBSCRIPTIONS			15,796			3,727			382			-			25			5,314			2,815			28,060			45,123			62%			33,842			5,783			83%			32,544			4,600			500						-			5,579			1,900			45,123


			65			EMERGENCY RESPONSE			8,800																					8,800			2,000			440%			1,500			-   7,300			587%			2,000																					2,000


			66			EQUIPMENT AND FACILITY RENTAL			7,263																					7,263			8,475			86%			6,356			-   907			114%			8,475																					8,475


			67			FUNERAL & BURIAL EXPENSES			9,467			-			-			-			-			-						9,467			10,204			93%			7,653			-   1,814			124%			10,204																					10,204


			68			GARBAGE COLLECTION			-			1,597			-			-			-			-						1,597			2,000			80%			1,500			-   97			106%						2,000																		2,000


			69			GROCERIES / HOT LUNCH			-			13,040			27,000			-			-			-						40,040			20,000			200%			15,000			-   25,040			267%						20,000																		20,000


			70			GST RECOVERY			-   26,997																					-   26,997			-			ERROR:#DIV/0!			- 0			26,997			ERROR:#DIV/0!																								-


			71			HOMEOWNER GRANT																					543,183			543,183			600,000			91%			450,000			-   93,183			121%																					600,000			600,000


			72			HONORARIA			286,600			-			6,298			-			-			-						292,898			512,859			57%			384,644			91,746			76%			471,017						9,342						32,500						-			512,859


			73			INSURANCE			191,312			13,971			7,040			26,092			111,687			18,326						368,428			507,304			73%			380,478			12,050			97%			250,824			21,200			11,900			41,000			156,380			26,000						507,304


			74			INSURANCE DEDUCTIBLES			10,500																					10,500			5,000			210%			3,750			-   6,750			280%			5,000																					5,000


			75			INTEREST EXPENSE			530,770									49,059			-			-						579,829			800,291			72%			600,218			20,389			97%			714,281									86,010												800,291


			76			LAND AND ENVIRONNMENTAL			-																					-			10,000			0%			7,500			7,500			0%			10,000																					10,000


			77			LEASE AND LOAN PAYMENTS			430,093			1,704			20,563			-			1,339			1,686			2,634			458,018			3,591,438			13%			2,693,579			2,235,561			17%			3,581,082			2,300			4,200						1,600			2,256						3,591,438


			78			LICENSES, USER FEES			-																					-			-			ERROR:#DIV/0!			- 0			-			ERROR:#DIV/0!																								-


			78			LOSS ON ASSUMPTION OF DEBT 			-																					-			-			ERROR:#DIV/0!			- 0			-			ERROR:#DIV/0!																								-


			79			LICENSES, USER FEES			300																					300			4,000			8%			3,000			2,700			10%			4,000																					4,000


			80			LINEN SUPPLIES			-			2,263			-			-			-			-						2,263			5,000			45%			3,750			1,487			60%						5,000																		5,000


			81			LIVING ALLOWANCE - STUDENTS			-			-			-			-			-			-						-			-			ERROR:#DIV/0!			- 0			-			ERROR:#DIV/0!			-																					-


			82			LUNCH PROGRAM			-			-						-			-			-						-			35,000			0%			26,250			26,250			0%									35,000															35,000


			83			MEETINGS			14,801			-			-			-			-			-			-			14,801			37,679			39%			28,259			13,458			52%			33,733																		3,946			37,679


			84			STAFF & COMMUNITY EVENTS			77,981						250						1,577			150			1,038			80,996			139,070			58%			104,303			23,307			78%			132,570						5,000						1,500									139,070


			85			MISCELLANEOUS / CONTINGENCY EXPENSE			3			-			-			-			-   2,426			-			-			-   2,423			57,444			-4%			43,083			45,506			-6%			32,444												-			-			25,000			57,444


			86			NON-CAPITAL EQUIPMENT			-			-			-			-			-			-						-			1,800			0%			1,350			1,350			0%			1,800																					1,800


			87			ONTEH BOARD EXPENSES			-			14,876			-			-			-			-						14,876			35,000			43%			26,250			11,374			57%						35,000																		35,000


			88			PAYROLL			6,554,448			311,832			587,350			-			159,232			-			149,899			7,762,761			12,615,198			62%			9,461,399			1,698,637			82%			10,422,488			542,500			1,185,060						295,150			-			170,000			12,615,198


			89			PIB PROGRAM TRSFR FROM PROPERTY TAX																		80,000			2,018,053			2,098,053			1,828,889			115%			1,371,667			-   726,386			153%																					1,828,889			1,828,889


			90			PROFESSIONAL  FEES			1,653,328			21,213			-			17,861			2,426			18,769			47,195			1,760,793			1,601,344			110%			1,201,008			-   559,785			147%			1,450,700			41,000						18,200			2,500			33,944			55,000			1,601,344


			91			PROFESSIONAL DEVELOPMENT, TRAINING,			74,700			6,507			28,776			-			4,578			-			300			114,860			191,269			60%			143,452			28,592			80%			130,769			-			41,000						17,000			2,500						191,269


			92			PROPERTY TAX (EXPENSE)			-																					-			5,000			0%			3,750			3,750			0%			5,000																					5,000


			93			WORKSHOPS			16,870												-									16,870			120,955			14%			90,716			73,847			19%			120,955												-			-			-			120,955


			94			RECREATION SERVICES - GENERAL			-			600			-			-			-			-						600			1,000			60%			750			150			80%						1,000																		1,000


			95			RECRUITING			-			-			-			-			-			-						-			12,000			0%			9,000			9,000			0%			12,000																					12,000


			96			RELOCATION EXPENSE			154																					154			-			ERROR:#DIV/0!			- 0			-   154			ERROR:#DIV/0!																								-


			97			REIMBURSE/OVERPMTS			889			-			-			-			-   325			-			10,018			10,582			3,000			353%			2,250			-   8,332			470%			-																		3,000			3,000


			98			RENT EXP FLOW THROUGH			40,200			-			-			YesYe			-			-			4,800			45,000			44,800			100%			33,600			-   11,400			134%			40,000												-			-			4,800			44,800


			99			REPAIRS AND MAINTENANCE			407,178			11,691			15,762			60,996			107,403			2,487			1,498			607,014			578,900			105%			434,175			-   172,839			140%			361,000			30,000			20,000			50,000			105,900			10,000			2,000			578,900


			100			REPLACEMENT RESERVE			-			-			-			28,026			-			-						28,026			37,380			75%			28,035			9			100%			-									37,380												37,380


			101			SMALL TOOLS			81,228															385						81,613			20,000			408%			15,000			-   66,613			544%			10,000															10,000						20,000


			102			SOCIAL ASSISTANCE			1,266,819			-			-			-			-			-						1,266,819			1,656,000			76%			1,242,000			-   24,819			102%			1,656,000																					1,656,000


			103			STUDENT EXPENSE			602,865			-			-			-			-			-						602,865			437,536			138%			328,152			-   274,713			184%			437,536																					437,536


			104			SUPPLIES			565,576			12,686			39,847			-			12,584			7,043			2,305			640,040			935,512			68%			701,634			61,594			91%			844,728			17,000			51,000						9,900			9,884			3,000			935,512


			105			SUPPLIES, EMERGENCY, 			11,630																					11,630			-			ERROR:#DIV/0!			- 0			-   11,630			ERROR:#DIV/0!			-																					-


			106			TELEPHONE CELLULAR, CABLE			90,905			6,802			2,879			-			780			756			1,191			103,313			158,800			65%			119,100			15,787			87%			131,840			16,300			4,500						2,160			2,000			2,000			158,800


			107			TRANSFER TO PIB FROM TRUSTS			1,272,625																					1,272,625			5,171,772			25%			3,878,829			2,606,204			33%			5,171,772																					5,171,772


			108			TRANSFER TO PIB ENTITIES 			-			-			-			-			-			-						-			-			ERROR:#DIV/0!			- 0			-			ERROR:#DIV/0!			-																					-


			109			TRAVEL - RESIDENTS			-			1,125			-			-			-			-						1,125			1,500			75%			1,125			0			100%			-			1,500																		1,500


			110			TRAVEL, STAFF, COUNCIL			264,963			1,787			912			-			5,463			-			407			273,532			379,935			72%			284,951			11,419			96%			340,837			2,800			15,798						15,000			2,500			3,000			379,935


			111			TSFR EXP FLOW THROUGH			1,499,055			 			-			-			-						1,943			1,500,998			3,404,599			44%			2,553,449			1,052,451			59%			3,270,720						133,879															3,404,599


			112			TSFR TO DEPARTMENTAL SURPLUS			-						-															-			-			ERROR:#DIV/0!			- 0			-			ERROR:#DIV/0!																								-


			113			UTILITIES			94,266			2,788			4,290			-			2,026			21,048			1,006			125,424			215,730			58%			161,798			36,374			78%			157,530			7,000			10,000						4,200			34,000			3,000			215,730


			114			UTILITIES EXP FLOW THROUGH			-						-			-						5,565						5,565			80,000			7%			60,000			54,435			9%			-															80,000						80,000


			115			VEHICLE			136,524			373			6,403			-			-			-						143,300			243,331			59%			182,498			39,198			79%			224,031			4,300			9,000									6,000						243,331


			114			GAIN (LOSS) ON DISPOSAL						-																		-			-			ERROR:#DIV/0!			- 0			-			ERROR:#DIV/0!																								-


			115			CONTINGENCY, COVID			-																					-			-			ERROR:#DIV/0!			- 0			-			ERROR:#DIV/0!			-																					-


			116			MEMBER DISTRIBUTION			432,000																					432,000			360,000			120%			270,000			-   162,000			160%			360,000																					360,000


			117			TAX CAPITAL RESERVE FUND																					200,000			200,000			-			ERROR:#DIV/0!			- 0			-   200,000			ERROR:#DIV/0!			-																		-			-


			118			TAX CONTINGENCY RESERVE FUND																					450,000			450,000			-			ERROR:#DIV/0!			- 0			-   450,000			ERROR:#DIV/0!			-																		-			-


			119			TOTAL EXPENSES			21,939,560			661,775			991,246			354,241			452,653			336,242			4,131,544			28,867,260			41,923,322			69%			31,442,492			2,575,232			92%			33,893,956			983,000			1,608,479			504,134			847,090			555,663			3,531,000			41,923,322


			120			SURPLUS, (DEFICIT), 			2,992,565			219,711			601,389			-   19,575			-   102,775			119,683			-   7,206			3,803,792			512,792			742%			384,594			3,419,198			989%			512,792			-			-			-			-			-			-			512,792
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2025 2026 budget by Object


			Penticton Indian Band


			STATEMENT OF OPERATIONS, BY OBJECT


			9 Months ended December 31, 2024


			Unaudited, Unconsolidated, PAGE 1 of 2									Annual Budget 2024-2025


			Line No			REVENUES 			% of Annual  Budget			Co 0005 PIB			Co 0015 ONTEH			Co 0030 LITTLE PAWS			Co 0045 PIB SOC HSING			Co 0046 PIB HOUSING			Co 0050 PIB UTILITIES			Co 0025 PIB PROPERTY TAX			Total Combined Annual Budget


			1			ABORIGINAL ORGANIZATIONS			ERROR:#REF!			580,910						9,899												-			590,809


			2			ADMIN FEES			ERROR:#REF!												-			123,278									123,278


			3			CORPORATE ORGANIZATIONS			ERROR:#REF!			740,000																					740,000


			4			CROWN CORPORATIONS			ERROR:#REF!			70,000																					70,000


			5			OTTAWA TRUST REVENUE			ERROR:#REF!			-																					-


			6			CONTRIBUTED ASSETS (LAND)			ERROR:#REF!			-																					-


			7			FNESC			ERROR:#REF!			960,807																					960,807


			8			BC FIRST NATIONS GAMING REVENUE			ERROR:#REF!			560,000												60,000									620,000


			9			BC FN GAMING FLOW THROUGH			ERROR:#REF!			357,964																					357,964


			10			DEFERRED REVENUE, NON ISC			ERROR:#REF!			306,432			0			107,054															413,486


			11			FNHA			ERROR:#REF!			1,763,741						-															1,763,741


			12			DIST FROM PIB ENTITIES			ERROR:#REF!			50,000																					50,000


			13			FEDERAL GOVERNMENT / CANADA			ERROR:#REF!			630,000																					630,000


			14			ADMIN REVENUE FLOW THROUGH			ERROR:#REF!			252,004																					252,004


			15			TRNSFER FROM REV OR CAP TRUST			ERROR:#REF!			1,440,502						-			-			160,000									1,600,502


			16			FUNDRAISING / DONATIONS			ERROR:#REF!			-																					-


			17			ISC			ERROR:#REF!			9,300,499			806000			-						225,000									10,331,499


			18			ISC, DEFERRED REVENUE			ERROR:#REF!			245,000																					245,000


			19			ISC GRANTS, FIXED FLEX						1,626,574												75,000									1,701,574


			20			ISC LOAN PROCEEDS			ERROR:#REF!			383,524																					383,524


			21			INTEREST REVENUE			ERROR:#REF!			963,126			35,000			62,170			45,096			10,000						39,000			1,154,392


			22			FNFA INTEREST RELIEF			ERROR:#REF!			-																					-


			23			CMHC CONTRIBUTIONS			ERROR:#REF!			-									189,025			-									189,025


			24			OTDC			ERROR:#REF!			91,305						7,457															98,762


			25			PROPERTY TAXES			ERROR:#REF!																					3,997,748			3,997,748


			26			AANDC			ERROR:#REF!																								-


			27			MUNICIPAL GOVERNMENT			ERROR:#REF!			501,812																					501,812


			28			NGO'S			ERROR:#REF!			272,249																					272,249


			29			WATER AND SEWER FEES			ERROR:#REF!																		348,564						348,564


			30			EARNED REVENUE (FEES,BILLING, ROYALTIES)			ERROR:#REF!			168,000						-												3,500			171,500


			31			OTHER REVENUE 			ERROR:#REF!			-															50,000			-			50,000


			32			FUNDRAISING, DONATIONS			ERROR:#REF!			-			-																		-


			33			DAYCARE USER FEES			ERROR:#REF!									86,840															86,840


			34			PROCEEDS FROM MORTGAGE			ERROR:#REF!																								-


			35			PROCEEDS FROM INSURANCE			ERROR:#REF!			-																					-


			36			PROVINCE OF BC			ERROR:#REF!			3,149,534			146,604			971,000															4,267,138


			37			RECOVERIES			ERROR:#REF!			-																					-


			38			REGIONAL GOVT			ERROR:#REF!			164,500																					164,500


			39			RENT INCOME			ERROR:#REF!			60,436																					60,436


			40			RENTAL FLOW THROUGH			ERROR:#REF!			597,500																					597,500


			41			SALES			ERROR:#REF!			-																					-


			42			TAX FLOW THROUGH			ERROR:#REF!			2,104,815						5,100						-			120,000						2,229,915


			43			UTILITIES FLOW THROUGH			ERROR:#REF!			80,000																					80,000


			44			TRANSFER FROM PROPERTY TAX CAPITAL			ERROR:#REF!			-																		-			-


			45			TRANSFER FROM SURPLUS			ERROR:#REF!			3,037,500												-						-			3,037,500


			46			TRANSFER REVENUE FLOW THROUGH			ERROR:#REF!			2,504,256						-															2,504,256


			47			RENTAL REVENUE			ERROR:#REF!												213,860			116,400									330,260


			48			Total Revenue			ERROR:#REF!			32,962,990			987,604			1,249,520			447,981			769,678			518,564			4,040,248			40,976,585





						Expense			% of Budget			Co 0005 PIB			Co 0015 ONTEH			Co 0030 LITTLE PAWS			Co 0045 PIB SOC HSING			Co 0046 PIB HOUSING			Co 0050 PIB UTILITIES			Co 0025 PIB PROPERTY TAX			Budget 2025-2026 			EXPENSE BUDGET 2024-2025			Budget 2024-2025			Difference			% Change


			47			PAYROLL			ERROR:#REF!			12,607,635			559,406			951,278						301,052			-			175,000			14,594,371			PAYROLL			12,615,198			1,979,173			16%


			48			TSFR EXP FLOW THROUGH			ERROR:#REF!			3,163,258						-															3,163,258			TSFR EXP FLOW THROUGH			3,404,599			-   241,341			-7%


			49			CONTRACT SERVICES			ERROR:#REF!			2,490,774			47,940			20,400						121,020			72,000			5,000			2,757,134			CONTRACT SERVICES			2,402,214			354,920			15%


			50			PIB PROGRAM TRSFR FROM PROPERTY TAX			ERROR:#REF!																					2,229,915			2,229,915			PIB PROGRAM TRSFR FROM PROPERTY TAX			1,828,889			401,026			22%


			51			PROFESSIONAL  FEES			ERROR:#REF!			1,643,094			41,820						18,538			2,500			33,950			60,000			1,799,902			PROFESSIONAL  FEES			1,601,344			198,558			12%


			52			TRANSFER TO PIB FROM TRUSTS			ERROR:#REF!			1,600,502															80,000						1,680,502			TRANSFER TO PIB FROM TRUSTS			5,171,772			-   3,491,270			-68%


			53			SUPPLIES			ERROR:#REF!			1,471,684			30,100			27,304						8,422			51,858			3,000			1,592,368			SUPPLIES			935,512			656,856			70%


			54			SOCIAL ASSISTANCE			ERROR:#REF!			1,570,096																					1,570,096			SOCIAL ASSISTANCE			1,656,000			-   85,904			-5%


			55			CAPITAL			ERROR:#REF!			1,234,007						-												-			1,234,007			CAPITAL			618,036			615,971			100%


			56			STUDENT EXPENSE			ERROR:#REF!			1,007,811																					1,007,811			STUDENT EXPENSE			437,536			570,275			130%


			57			COLLECTIONS FOR OTHER GOVERNMENTS			ERROR:#REF!																					702,104			702,104			COLLECTIONS FOR OTHER GOVERNMENTS			651,000			51,104			8%


			58			RENT EXP FLOW THROUGH			ERROR:#REF!			457,400						110,000						14,500			18,000			26,000			625,900			RENT EXP FLOW THROUGH			44,800			581,100			1297%


			59			HOMEOWNER GRANT			ERROR:#REF!																					600,000			600,000			HOMEOWNER GRANT			600,000			-			0%


			60			HONORARIA			ERROR:#REF!			546,045						-						6,000						-			552,045			HONORARIA			512,859			39,186			8%


			61			TRAVEL, STAFF, COUNCIL			ERROR:#REF!			475,585			2,856			23,460						7,500			2,500			3,000			514,901			TRAVEL, STAFF, COUNCIL			379,935			134,966			36%


			62			MEMBER DISTRIBUTION 			ERROR:#REF!			500,000																					500,000			MEMBER DISTRIBUTION			360,000			140,000			39%


			63			INSURANCE			ERROR:#REF!			247,209			11,944			-			41,812			192,479			-						493,444			INSURANCE			507,304			-   13,860			-3%


			64			REPAIRS AND MAINTENANCE			ERROR:#REF!			350,649			49,330			4,000						77,000			10,000			-			490,979			REPAIRS AND MAINTENANCE			578,900			-   87,921			-15%


			65			ADMIN EXPENSE			ERROR:#REF!			88,515			42,000			-			80,629			22,223			179,000						412,367			ADMIN EXPENSE			745,854			-   333,487			-45%


			66			INTEREST EXPENSE			ERROR:#REF!			290,616									97,102												387,718			INTEREST EXPENSE			800,291			-   412,573			-52%














			67			CLIENT / MEMBER SUPPORT			ERROR:#REF!			330,620																					330,620			CLIENT / MEMBER SUPPORT			198,786


			68			PROFESSIONAL DEVELOPMENT, TRAINING,			ERROR:#REF!			285,955			-			13,031						5,000			2,500						306,486			PROFESSIONAL DEVELOPMENT, TRAINING,			191,269


			69			LEASE AND LOAN PAYMENTS			ERROR:#REF!			290,303			2,348			4,897						1,636			2,256			2,800			304,240			LEASE AND LOAN PAYMENTS			3,591,438


			70			VEHICLE			ERROR:#REF!			239,710			4,394			34,490									5,000						283,594			VEHICLE			243,331


			71			COMPUTER SW & SUPPORT			ERROR:#REF!			258,643						-									3,000			6,000			267,643			COMPUTER SW & SUPPORT			224,218


			72			AMORTIZATION			ERROR:#REF!						33,702						169,264									8,830			211,796			AMORTIZATION			229,710


			73			UTILITIES			ERROR:#REF!			147,327			7,144			9,793						4,260			35,000			3,000			206,524			UTILITIES			215,730


			74			STAFF & COMMUNITY EVENTS			ERROR:#REF!			183,771						5,100						1,530						1,000			191,401			STAFF & COMMUNITY EVENTS			139,070


			75			TELEPHONE CELLULAR, CABLE			ERROR:#REF!			158,609			16,630			3,252						2,208			2,000			2,000			184,699			TELEPHONE CELLULAR, CABLE			158,800


			76			WORKSHOPS			ERROR:#REF!			89,290												-			-			-			89,290			WORKSHOPS			120,955


			77			MEETINGS			ERROR:#REF!			80,668																		3,873			84,541			MEETINGS			37,679


			78			LICENSES, USER FEES			ERROR:#REF!																								-			LICENSES, USER FEES			-


			78			COMMUNITY OUTREACH			ERROR:#REF!						79,678																		79,678			COMMUNITY OUTREACH			110,000


			79			BAD DEBT /ALLOWANCE FOR TID			ERROR:#REF!			-																		79,671			79,671			BAD DEBT /ALLOWANCE FOR TID			78,111


			80			TAX CAPITAL RESERVE FUND			ERROR:#REF!			-																		71,995			71,995			TAX CAPITAL RESERVE FUND			-


			81			BANK CHARGES			ERROR:#REF!			35,100			1,536			1,633			5,096			2,348			5,500			9,000			60,213			BANK CHARGES			57,996


			82			DUES, FEES & SUBSCRIPTIONS			ERROR:#REF!			41,231			4,694			1,000						-			6,000			1,900			54,825			DUES, FEES & SUBSCRIPTIONS			45,123


			83			LUNCH PROGRAM			ERROR:#REF!									36,822															36,822			LUNCH PROGRAM			35,000


			84			REPLACEMENT RESERVE			ERROR:#REF!			-									35,540												35,540			REPLACEMENT RESERVE			37,380


			85			BC ASSESSMENT			ERROR:#REF!																					32,636			32,636			BC ASSESSMENT			32,000


			86			SMALL TOOLS			ERROR:#REF!			22,500															10,000						32,500			SMALL TOOLS			20,000


			87			MISCELLANEOUS / CONTINGENCY EXPENSE			ERROR:#REF!			25,504						3,060						-			-			-			28,564			MISCELLANEOUS / CONTINGENCY EXPENSE			57,444


			88			ONTEH BOARD EXPENSES			ERROR:#REF!			-			22,000																		22,000			ONTEH BOARD EXPENSES			35,000


			89			COMMUNITY SUPPORT			ERROR:#REF!			21,224																					21,224			COMMUNITY SUPPORT			21,200


			90			EQUIPMENT AND FACILITY RENTAL			ERROR:#REF!			20,617																					20,617			EQUIPMENT AND FACILITY RENTAL			8,475


			91			GROCERIES / HOT LUNCH			ERROR:#REF!						20,396																		20,396			GROCERIES / HOT LUNCH			20,000


			92			RECRUITING			ERROR:#REF!			15,100																					15,100			RECRUITING			12,000


			93			NON-CAPITAL EQUIPMENT			ERROR:#REF!			11,050																					11,050			NON-CAPITAL EQUIPMENT			1,800


			94			ADVERTISING, PUBLICATIONS			ERROR:#REF!			9,473																		1,024			10,497			ADVERTISING, PUBLICATIONS			5,560


			95			FUNERAL & BURIAL EXPENSES			ERROR:#REF!			10,000																					10,000			FUNERAL & BURIAL EXPENSES			10,204


			96			INSURANCE DEDUCTIBLES			ERROR:#REF!			8,000																					8,000			INSURANCE DEDUCTIBLES			5,000


			97			LAND AND ENVIRONNMENTAL			ERROR:#REF!			8,000																					8,000			LAND AND ENVIRONNMENTAL			10,000


			98			BOARD OF REVIEW			ERROR:#REF!																					7,500			7,500			BOARD OF REVIEW			7,500


			99			PROPERTY TAX (EXPENSE)			ERROR:#REF!			5,200																					5,200			PROPERTY TAX (EXPENSE)			5,000


			100			LINEN SUPPLIES			ERROR:#REF!						5,100																		5,100			LINEN SUPPLIES			5,000


			101			DONATIONS			ERROR:#REF!			5,000																					5,000			DONATIONS			5,000


			102			LICENSES, USER FEES			ERROR:#REF!			4,266																					4,266			LICENSES, USER FEES			4,000


			103			REIMBURSE/OVERPMTS			ERROR:#REF!			-																		3,000			3,000			REIMBURSE/OVERPMTS			3,000


			104			COURIER, POSTAGE, BAILIFF			ERROR:#REF!			644																		2,000			2,644			COURIER, POSTAGE, BAILIFF			2,000


			105			GARBAGE COLLECTION			ERROR:#REF!						2,036																		2,036			GARBAGE COLLECTION			2,000


			106			EMERGENCY RESPONSE			ERROR:#REF!			2,000																					2,000			EMERGENCY RESPONSE			2,000


			107			TRAVEL - RESIDENTS			ERROR:#REF!			-			1,530																		1,530			TRAVEL - RESIDENTS			1,500


			108			RECREATION SERVICES - GENERAL			ERROR:#REF!						1,020																		1,020			RECREATION SERVICES - GENERAL			1,000


			109			CAPITAL - OFFICE EQUIPMENT			ERROR:#REF!			-			-																		-			CAPITAL - OFFICE EQUIPMENT			-


			110			GST RECOVERY			ERROR:#REF!																								-			GST RECOVERY			-


			111			LOSS ON ASSUMPTION OF DEBT 			ERROR:#REF!																								-			LOSS ON ASSUMPTION OF DEBT 			-


			112			LIVING ALLOWANCE - STUDENTS			ERROR:#REF!			-																					-			LIVING ALLOWANCE - STUDENTS			-


			113			RELOCATION EXPENSE			ERROR:#REF!																								-			RELOCATION EXPENSE			-


			114			RETURN OF FUNDS TO FUNDER																											-


			115			SUPPLIES, EMERGENCY, COVID			ERROR:#REF!			-																					-			SUPPLIES, EMERGENCY, 			-


			116			TRANSFER FUNDS TO TRUST			ERROR:#REF!			-						-															-


			117			TRANSFER TO PIB ENTITIES 			ERROR:#REF!			-																					-			TRANSFER TO PIB ENTITIES 			-


			114			TSFR TO DEPARTMENTAL SURPLUS			ERROR:#REF!																								-			TSFR TO DEPARTMENTAL SURPLUS			-


			115			UTILITIES EXP FLOW THROUGH			ERROR:#REF!			-															-						-			UTILITIES EXP FLOW THROUGH			80,000


			116			GAIN (LOSS) ON DISPOSAL			ERROR:#REF!																								-			GAIN (LOSS) ON DISPOSAL			-


			117			CONTINGENCY, COVID			ERROR:#REF!			-																					-			CONTINGENCY, COVID			-


			118			TAX CONTINGENCY RESERVE FUND			ERROR:#REF!			-																		-			-			TAX CONTINGENCY RESERVE FUND			-


			119			TOTAL EXPENSES			ERROR:#REF!			32,054,685			987,604			1,249,520			447,981			769,678			518,564			4,040,248			40,068,280			TOTAL EXPENSES			41,923,322


			120			SURPLUS, (DEFICIT), 			ERROR:#REF!			908,305			-			-			-			-			-			-			908,305
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2025 2026 budget by Object (2)


			Penticton Indian Band


			STATEMENT OF OPERATIONS, BY OBJECT


			9 Months ended December 31, 2024


			Unaudited, Unconsolidated, PAGE 1 of 2


			Line No			REVENUES 			Total Combined Annual Budget


			1			ABORIGINAL ORGANIZATIONS			590,809


			2			ADMIN FEES			123,278


			3			CORPORATE ORGANIZATIONS			740,000


			4			CROWN CORPORATIONS			70,000


			5			OTTAWA TRUST REVENUE			-


			6			CONTRIBUTED ASSETS (LAND)			-


			7			FNESC			960,807


			8			BC FIRST NATIONS GAMING REVENUE			620,000


			9			BC FN GAMING FLOW THROUGH			357,964


			10			DEFERRED REVENUE, NON ISC			413,486


			11			FNHA			1,763,741


			12			DIST FROM PIB ENTITIES			50,000


			13			FEDERAL GOVERNMENT / CANADA			630,000


			14			ADMIN REVENUE FLOW THROUGH			252,004


			15			TRNSFER FROM REV OR CAP TRUST			1,600,502


			16			FUNDRAISING / DONATIONS			-


			17			ISC			11,977,073


			18			ISC, DEFERRED REVENUE			245,000


			19			ISC LOAN PROCEEDS			383,524


			20			INTEREST REVENUE			1,154,392


			21			FNFA INTEREST RELIEF			-


			22			CMHC CONTRIBUTIONS			189,025


			23			OTDC			98,762


			24			PROPERTY TAXES			3,997,748


			25			AANDC			806,000


			26			MUNICIPAL GOVERNMENT			501,812


			27			NGO'S			272,249


			28			WATER AND SEWER FEES			348,564


			29			EARNED REVENUE (FEES,BILLING, ROYALTIES)			171,500


			30			OTHER REVENUE 			50,000


			31			FUNDRAISING, DONATIONS			-


			32			DAYCARE USER FEES			86,840


			33			PROCEEDS FROM MORTGAGE			-


			34			PROCEEDS FROM INSURANCE			-


			35			PROVINCE OF BC			4,267,138


			36			RECOVERIES			-


			37			REGIONAL GOVT			164,500


			38			RENT INCOME			60,436


			39			RENTAL FLOW THROUGH			597,500


			40			SALES			-


			41			TAX FLOW THROUGH			2,229,915


			42			UTILITIES FLOW THROUGH			80,000


			43			TRANSFER FROM PROPERTY TAX CAPITAL			-


			44			TRANSFER FROM SURPLUS			2,287,500


			45			TRANSFER REVENUE FLOW THROUGH			2,504,256


			46			RENTAL REVENUE			330,260


			47			Total Revenue			40,976,585





						Expense			Budget 2025-2026 			Budget 2024-2025			Difference			% Change


			1			PAYROLL			14,594,371			12,615,198			1,979,173			16%


			2			TSFR EXP FLOW THROUGH			3,163,258			3,404,599			-   241,341			-7%


			3			CONTRACT SERVICES			2,757,134			2,402,214			354,920			15%


			4			PIB PROGRAM TRSFR FROM PROPERTY TAX			2,229,915			1,828,889			401,026			22%


			5			PROFESSIONAL  FEES			1,799,902			1,601,344			198,558			12%


			6			TRANSFER TO PIB FROM TRUSTS			1,680,502			5,171,772			-   3,491,270			-68%


			7			SUPPLIES			1,592,368			935,512			656,856			70%


			8			SOCIAL ASSISTANCE			1,570,096			1,656,000			-   85,904			-5%


			9			CAPITAL			1,234,007			618,036			615,971			100%


			10			STUDENT EXPENSE			1,007,811			437,536			570,275			130%


			11			COLLECTIONS FOR OTHER GOVERNMENTS			702,104			651,000			51,104			8%


			12			RENT EXP FLOW THROUGH			625,900			44,800			581,100			1297%


			13			HOMEOWNER GRANT			600,000			600,000			-			0%


			14			HONORARIA			552,045			512,859			39,186			8%


			15			TRAVEL, STAFF, COUNCIL			514,901			379,935			134,966			36%


			16			MEMBER DISTRIBUTION 			500,000			360,000			140,000			39%


			17			INSURANCE			493,444			507,304			-   13,860			-3%


			18			REPAIRS AND MAINTENANCE			490,979			578,900			-   87,921			-15%


			19			ADMIN EXPENSE			412,367			745,854			-   333,487			-45%


			20			INTEREST EXPENSE			387,718			800,291			-   412,573			-52%














			21			CLIENT / MEMBER SUPPORT			330,620			198,786


			22			PROFESSIONAL DEVELOPMENT, TRAINING,			306,486			191,269


			23			LEASE AND LOAN PAYMENTS			304,240			3,591,438


			24			VEHICLE			283,594			243,331


			25			COMPUTER SW & SUPPORT			267,643			224,218


			26			AMORTIZATION			211,796			229,710


			27			UTILITIES			206,524			215,730


			28			STAFF & COMMUNITY EVENTS			191,401			139,070


			29			TELEPHONE CELLULAR, CABLE			184,699			158,800


			30			WORKSHOPS			89,290			120,955


			31			MEETINGS			84,541			37,679


			32			LICENSES, USER FEES			-			-


			32			COMMUNITY OUTREACH			79,678			110,000


			33			BAD DEBT /ALLOWANCE FOR TID			79,671			78,111


			34			TAX CAPITAL RESERVE FUND			71,995			-


			35			BANK CHARGES			60,213			57,996


			36			DUES, FEES & SUBSCRIPTIONS			54,825			45,123


			37			LUNCH PROGRAM			36,822			35,000


			38			REPLACEMENT RESERVE			35,540			37,380


			39			BC ASSESSMENT			32,636			32,000


			40			SMALL TOOLS			32,500			20,000


			41			MISCELLANEOUS / CONTINGENCY EXPENSE			28,564			57,444


			42			ONTEH BOARD EXPENSES			22,000			35,000


			43			COMMUNITY SUPPORT			21,224			21,200


			44			EQUIPMENT AND FACILITY RENTAL			20,617			8,475


			45			GROCERIES / HOT LUNCH			20,396			20,000


			46			RECRUITING			15,100			12,000


			47			NON-CAPITAL EQUIPMENT			11,050			1,800


			48			ADVERTISING, PUBLICATIONS			10,497			5,560


			49			FUNERAL & BURIAL EXPENSES			10,000			10,204


			50			INSURANCE DEDUCTIBLES			8,000			5,000


			51			LAND AND ENVIRONNMENTAL			8,000			10,000


			52			BOARD OF REVIEW			7,500			7,500


			53			PROPERTY TAX (EXPENSE)			5,200			5,000


			54			LINEN SUPPLIES			5,100			5,000


			55			DONATIONS			5,000			5,000


			56			LICENSES, USER FEES			4,266			4,000


			57			REIMBURSE/OVERPMTS			3,000			3,000


			58			COURIER, POSTAGE, BAILIFF			2,644			2,000


			59			GARBAGE COLLECTION			2,036			2,000


			60			EMERGENCY RESPONSE			2,000			2,000


			61			TRAVEL - RESIDENTS			1,530			1,500


			62			RECREATION SERVICES - GENERAL			1,020			1,000


			63			CAPITAL - OFFICE EQUIPMENT			-			-


			64			GST RECOVERY			-			-


			65			LOSS ON ASSUMPTION OF DEBT 			-			-


			66			LIVING ALLOWANCE - STUDENTS			-			-


			67			RELOCATION EXPENSE			-			-


			68			RETURN OF FUNDS TO FUNDER			-


			69			SUPPLIES, EMERGENCY, COVID			-			-


			70			TRANSFER FUNDS TO TRUST			-


			71			TRANSFER TO PIB ENTITIES 			-			-


			114			TSFR TO DEPARTMENTAL SURPLUS			-			-


			115			UTILITIES EXP FLOW THROUGH			-			80,000


			116			GAIN (LOSS) ON DISPOSAL			-			-


			117			CONTINGENCY, COVID			-			-


			118			TAX CONTINGENCY RESERVE FUND			-			-


			119			TOTAL EXPENSES			40,068,280			41,923,322


			120			SURPLUS, (DEFICIT), 			908,305
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OSR (Reserve funds) Operations 
(Cash Flow and balances) 

Budget 2026-2027

20

Funds in reserve
Opening 
Balance Revenues

Transfer to 
PIB

 Other 
Expenses  Net Income  

 Closing 
Balance 

1   Band Capital Trust $2,626,752          244,000          235,500                  8,500                       - $2,626,752

2   Band Revenue Trust $7,385,372       1,599,218       1,589,718                  9,500                       - $7,385,372

3   Columbia River Treaty $7,334,200          220,000                          -          220,000 $7,554,200

4   Clean Water Settlement $2,419,294            50,000                          -            50,000 $2,469,294

5   Totals $19,765,618 $2,113,218 $1,825,218 $18,000 $270,000 $20,035,618

Estimated Westhill Royalties, plus interest
Profit share, FCRSA, casino, misc. land leases 
interest

Projected Reserve Balance

 Comments 

Estimated interest

Estimated interest
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Comp Budget summary 2026-2027

		Penticton Indian Band

		Budget Summary Comparative

		2026 - 2027 vs 2025 - 2026 

		Line No		Item												2026-2027		2025-2026		2022-2023		Difference		%		Comment

		1		Total Revenue from Operations, not inc OSR or debt												37,178,547		37,155,083		25,604,496		23,464		0.1%		Revenues stable. No increases overall.

		2		Total Expenses before debt servicing and transfer from reserves												37,994,436		37,939,563		25,564,551		54,873		0.1%		Expenses stable in line with revenues

		3		Surplus (deficit) from operations before Reserve contributions and debt servicing												-   815,889		-   784,480		39,945		-31,409 		4.0%		Operations  deficit before transfer from reserve very similar YOY		2,042,961.00		-   744,535

		4		Debt servicing costs (FNFA)												511,212		511,212		890,700		0		0.0%		Debt servicing FNFA Loan 1 $42,601  monthly. Recurring charge

		5		Deficit including debt servicing before contribution from Reserves												-1,327,101 		-1,295,692 		-850,755 		-31,409 		2.4%		Deficit including loan servicing, before transfer from reserves

		6		Transfer from Revenue and Capital reserves (OSR)												1,825,218		1,600,502		1,450,740		224,716		14.0%		Transfer from PIB reserves for debt servicing and operations where funding is not otherwise available

		7		Surplus before OSR operations 												498,117		304,810		599,985		193,307		63.4%		Small Surplus after transfer from Reserve including debt repayments

		8		OSR Operations Net Surplus (Deficit) 												293,456		603,498		-415,527 		-310,042 		-51.4%		Small surplus from interest on the CRT and Clean water funds 

		9		PIB PROJECTED NET INCOME (DEFICIT)												$   791,573		$   908,308		$   184,458		-$   116,735		-12.9%		Budget surplus $791,573



																ERROR:#REF!







Budget 2026-2027 

				Penticton Indian Band																																				Penticton Indian Band

				Draft Budget by Department including roll up

				2026-2027





				Line No		Department		INAC / ISC

Brian Conner: Brian Conner:
		Property Tax Transfer		Transfer from Revenue Trust		Transfer from Capital Trust		Transfer from BC First Nations Gaming Fund		FNHA		Other Revenue inc Int transfers, and deferred		Total Revenue 2026-2027		Budget Expenses 2026-2027		Budget Surplus (Deficit)		Budget Expense 2025-2026		Amended Budget Expense 2021-2022 		Amended Budget Expense 2020 -2021 		 % Change in Expenses Year over Year original budget		 % Change in Expenses Year over Year amended budget		Comment

		100.101,102.103.104.105,106, CAO, HR, RIM, IT, CFO		1		Administration		1,797,843		467,863		40,000				-				793,478		3,099,184		3,099,184		-		2,901,788		2,074,910		2,101,535		6.8%		49.4%		Increased staff in Finance, HR. 

				2		BC First Nation Gaming Revenue										-				535,000		535,000		531,411		3,589		580,000		0		0		-8.4%		0.0%		Decreased revenues

		120, 121, 128, 134, 375, 460, 502, 573, 574, 575, Admin Assistant		3		Chief & Council, inc FAC, Legal		370,000		341,360		-				-				-		711,360		711,360		-		670,649		571,500		486,000		6.1%		24.5%		Honoraria and Salaries increased  

		128,121		4		Commonage Claim		-								-				500,000		500,000		500,000		-		383,524		14,000		30,000		30.4%		3471.4%		mostly legal costs. Funds loaned by Canada repaid upon settlement

				5		Canal Specific Claim														166,845		166,845		166,845				-						ERROR:#DIV/0!				New Claim funded by CIRNAC loan 

				6		Language, Culture				-						-				198,044		198,044		198,044		-		184,360						7.4%				Now an active staffed program funded by Gottfriedsen funds

				7		Governance Election Code														-		-		-		-		30,000		0				-100.0%		0.0%		Completed in 2025-2026

				8		Gottfriedsen Settlement														248,047		248,047		248,047		-		200,000						24.0%				4 Pillars funding for cultural and language revival

				9		DAEF (Declaration Act Engagement Fund														260,000		260,000		260,000		-		260,000						0.0%				Engagement funds for UNDRIPA implementation

				10		UNDRIP, RIRSP		-												-		-		-		-		57,134						-100.0%				Project completed in 2025-2026

				11		PIB Holdings ATR Lands						6,348								-		6,348		6,348		-		6,224						2.0%				Taxes and legal costs paid on freehold (ATR) lands

		134		12		Land Use Plan		-		49,740						28,620				54,810		133,170		133,170		-		196,980		80,000		30,000		-32.4%		66.5%		Update community and Land Use. 

				13		Economic Development		90,000		40,000		90,000										220,000		220,000		-		203,444						8.1%				Ec Dev department started in 2025-2026

				14		Economic Development Projects														225,000		225,000		225,000		-		-						ERROR:#DIV/0!				Ec funded projects

				15		MOTI (negotiatons)														247,092		247,092		247,092		-		-		280,000		479,000		ERROR:#DIV/0!		-11.8%		Will use unspent surplus in 2026-2027

		130, 131 Lands Manager		16		Lands, RLEMP, inc BCCI		232,202		61,200		-								23,456		316,858		316,858		-		310,654		489,605		388,840		2.0%		-35.3%		Lands management and registration, inc environmental protection		22621

				17		C2C Negotiations														8,000		8,000		8,000		-		10,200						-21.6%				City to City funded negotiations

				18		FPCC LP 2526-18863														103,290		103,290		103,290		-		-						ERROR:#DIV/0!				First Peoples Cultural under language department

				19		LU&CP IR2 Land Use Plan														69,728		69,728		69,728		-		150,000						-53.5%				IR2 Land Use plan

				20		Self Determination Rd Map														58,000		58,000		58,000		-		-										Funded program re: self determination

				Line No		Department		INAC / ISC

Brian Conner: Brian Conner:
		Property Tax Transfer		Transfer from Revenue Trust		Transfer from Capital Trust		Transfer from BC First Nations Gaming Fund		FNHA		Other Revenue inc Int transfers, and deferred		Total Revenue		Budget Expenses		Budget Surplus (Deficit)		Budget Expense 2025-2026		Amended Budget Expense 2021 -2022 		Amended Budget Expense 2020 -2021 		 % Change in Expenses Year over Year original budget		 % Change in Expenses Year over Year amended budget		Comment

		573, 574, 575		21		Snpink'tn Elders Program (Co. 5 575) 				5,096		115,000				-				-		120,096		120,096		-		115,000		83,395		96,445		4.4%		44.0%		Full time Elders coordinator. Have covered by OSR

				22		Community Garden										180,700				-		180,700		180,700		-		179,344		60,860		60,860		0.8%		196.9%		Food Security Funded by BC FNG Extra staff and supplies

				23		SDLP Partnership costs						12,000										12,000		12,000		-												Legal and other costs re: SDLP (Skaha Hills Phase 3)

		126, 127, 129, 132, 133, 135, 136, 137, 138, 139 NR, James Pepper		24		Natural Resources				40,000										2,622,758		2,662,758		2,163,550		499,208		2,430,769		3,300,070		2,069,527		-11.0%		-34.4%		Self funded department,  Variable revenue  Surplus created from negotiated agreements. 

		200, 201, 220, 221, 230, 232, 233, 234, 235, 236, 237, 238, 239, 240, 241, 242, 243, ,250, ,251, 270, 271, 272, 273, 274 Kathy Pierre		25		Education		3,940,076		-						-				3,823,437		7,763,513		7,763,513		-		8,297,640		6,968,804		6,098,738		-6.4%		11.4%		Teacher Salaries now on par. Some programs have sunsetted

				26		Member Distribution						500,000										500,000		500,000		-		500,000						100.0%				Distribution consistent YOY

		300, 320, 321, 322, 340, 380, 385, 390, 395		27		 Social Development 		3,018,680				-				-		-		357,274		3,375,954		3,357,178		18,776		5,320,984		2,250,220		1,904,135		-36.9%		49.2%		CWJI Retro came in 2022-2023, Now in trust being used as deferred revenues

		400, 410, 420, 421, 430, 440, 450, 460, 461, 480, 490		28		 Public Works (inc. Roads Water, Facility Maint, Fire Dept, UBCM, Municipal AG)		1,118,333		707,944		184,200		-		78,396		-		375,156		2,464,029		2,464,029		-		2,490,062		1,567,091		1,256,643		-1.0%		57.2%		stable costs

				29		  Facilities Management		6,415		-						42,744				892,566		941,725		941,725		-		749,500						0.0%				Facilities management with escalatin building costs

				30		 Infrastructure Planning, Engineering,		290,000		408,000		-				51,000				-		749,000		749,000		-		720,000		280,000		0		4.0%		167.5%		Additional planning, capital and infrastructure and GIS 

		500, 501, 502, 510, 520, 530, 540, 550, 560, 570, 571, 572		31		 Health		200,000				115,614				49,951		1,781,770		633,639		2,780,974		2,780,974		-		2,736,407		1,713,680		1,828,969		1.6%		62.3%		Health now includes the recovery house, and youth services, internal facilties rent

		700, 703, 704, 705, 706, 707, 708, 709, 710, 715, 721, 722, 723.		32		 OTDC Employment and Training						-								93,109		93,109		93,109		-		91,305		97,334		114,300		2.0%		-4.3%		ONA funding  for employment training 

		751		33		 Footprints Employability				60,000		34,300				20,000				35,000		149,300		149,300		-		150,000		115,540		115,540		-0.5%		29.2%		Disability employment, stable costs		16658874		16656974

				34		 PFAS Remediation														284,665		284,665		284,665		-		-						ERROR:#DIV/0!				Budget to remediate PFAS contamination near airport

				35		 FNCFS Housing upgrades														500,000		500,000		500,000		-		-						ERROR:#DIV/0!				Program to upgrade houses to improve living conditions for children

		Company 15		36		 ONTEH		952,625												181,604		1,134,229		1,134,229		-		987,604		858,475		975,281		14.8%		32.1%		Roll over budget. TBD		665781		665781

		Company 30		37		 Little Paws Daycare				-										1,523,045		1,523,045		1,523,045		-		1,249,520		739,468		345,870		21.9%		106.0%		Budget increased to match current expenses		448620		475837

		Company 45		38		 PIB Social Housing						-								436,136		436,136		436,136		-		447,981		408,243		462,581		-2.6%		6.8%		 6 phases in operation under CMHC. Reserves generating  interest income (Restricted by agreement)		462857		462857

		Company 46		39		 PIB Band Housing		316,649		 		240,000				80,000				464,952		1,101,601		1,101,601		-		769,678		431,461		496,991		43.1%		155.3%		Now includes housing committee dept, Housing repairs are actively being done. 		423678		423678

		Company 50		40		 PIB Utilities				73,000										418,709		491,709		491,709		-		518,564		425,700		394,200		-5.2%		15.5%		Have provided for a water operator  and administrator 		410047		410047

		Company 25		41		 Property Taxation														4,145,500		4,145,500		4,145,500		-		4,040,248		3,281,314		2,154,492		2.6%		26.3%		Minimal increase in tax revenues, Reduced transfer as overspent in 2025		2504582		2504582

				42		Operations Subtotal		12,332,823		2,254,203		1,337,462		-		531,411		1,781,770		20,278,340		38,516,009		37,994,436		521,573		37,939,563		26,091,670		21,889,947		0.1%		45.6%		Expenses for 2026-2027 slightly lower than 2025-2026		-1521167

				Line No		Department		INAC / ISC

Brian Conner: Brian Conner:
		

Brian Conner: Brian Conner:
		

Brian Conner: Brian Conner:
		Property Tax Transfer		Transfer from Revenue Trust		Transfer from Capital Trust		Transfer from BC First Nations Gaming Fund		FNHA		Other Revenue inc Int transfers, and deferred		Total Revenue		Budget Expenses		Budget Surplus (Deficit)		Budget Expense 2025-2026		Amended Budget Expense 2021 -2022 		Amended Budget Expense 2020 -2021 		 % Change in Expenses Year over Year original budget		 % Change in Expenses Year over Year amended budget		Comment

		143 CFO		43		 FNFA $8.4 M loan						252,256		235,500						23,456		511,212		511,212		-		511,212		469,356		469,356		0.0%		8.9%		$42,601 per month Loan payment, funded by Capital and Revenue trusts

				44		Sub Total:  		-		-		252,256		235,500		-		-		23,456		511,212		511,212		-		511,212						0.0%

				45		Total (Roll up including debt servicing) Before Reserve Operations		12,332,823		2,254,203		1,589,718		235,500		531,411		1,781,770		20,301,796		39,027,221		38,505,648		521,573		38,450,775		26,561,026		22,359,303		0.1%		45.0%		Only one loan left

				46		PIB Reserves:

				47		 Band Capital Trust (OSR)														244,000		244,000		244,000		-		98,000		593,440		593,440		149.0%		-58.9%		Westhills royalties $90,000 estimated.  Transfer $235,500 to pay FNFA loan				$22,000

				48		 Band Revenue Trust (OSR)														1,599,218		1,599,218		1,599,218		-		1,519,502		646,097		683,835		5.2%		147.5%		Revenue trust includes FCRSA, Casino, Lease and rental revenues, and  distribution from Coyote Cruises				$12

				49		 Columbia River Treaty Funds														220,000		220,000		-		220,000		-		646,097		683,835		ERROR:#DIV/0!				Interest on CRT funds invested in GIC

				50		 Clean Drinking Water settelement														50,000		50,000		-		50,000		-		646,097		683,835		ERROR:#DIV/0!				Interest on Drinking water settlement funds invested in GIC

				51		Sub Total:  		-		-		-		-		-		-		2,113,218		2,113,218		1,843,218		270,000		1,617,502		1,239,537		1,277,275		14.0%		48.7%		Increased tranfer to PIB operations and loan payment. Increase due to building operations costs				$264,000		$275,000		$20,000

				52		Total (Roll up)  including OSR reserve operations, not including capital budget		12,332,823		2,254,203		1,589,718		235,500		531,411		1,781,770		22,415,014		41,140,439		40,348,866		791,573		40,068,277		27,800,563		23,636,578		0.7%		45.1%		Projected Surplus $791,573								$559,000



				53		  Capital Projects

				54		  Cap Housing CMHC																-				-				748,125						-100.0%		Proposed. Will make OSR request dependent on CMHC funding, Not requested in current budget 

				55		  Capital Projects Water Line completion																-				-				4,084,492						-100.0%		Completion of lower and upper water main: Will depend what remains to be done as of March, 2019

				56		  Emergency Bridge Repair																-				-

				57		Capital projects Brent Farleigh Dam																				-												Project going out to tender, no costs yet

				58		Total (Roll up) including capital projects		24,665,646		4,508,406		3,179,436		471,000				3,563,540		46,943,246		84,394,096		82,540,950		791,573				62,965,474						31.1%		Total Costs down due to variability of capital budget

																										772,073

																						32,308,219

																						729,020

								-   12,332,823		2254203		1589718		1,825,218











Budget 2026-2027 for slides

				Penticton Indian Band																																				Penticton Indian Band

				Draft Budget by Department including roll up

				2026-2027





				Line No		Department		INAC / ISC

Brian Conner: Brian Conner:
		Property Tax Transfer		Transfer from Revenue Trust		Transfer from Capital Trust		Transfer from BC First Nations Gaming Fund		FNHA		Other Revenue inc Int transfers, and deferred		Total Revenue 2026-2027		Budget Expenses 2026-2027		Budget Surplus (Deficit)		Budget Expense 2025-2026		Amended Budget Expense 2021-2022 		Amended Budget Expense 2020 -2021 		 % Change in Expenses Year over Year original budget		 % Change in Expenses Year over Year amended budget		Comment

		100.101,102.103.104.105,106, CAO, HR, RIM, IT, CFO		1		Administration		1,797,843		467,863		40,000				-				793,478		3,099,184		3,099,184		-		2,901,788		2,074,910		2,101,535		6.8%		49.4%		Increased staff in Finance, HR. Communications

				2		BC First Nation Gaming Revenue										-				535,000		535,000		531,411		3,589		580,000		0		0		-8.4%		0.0%		Decreased revenues

		120, 121, 128, 134, 375, 460, 502, 573, 574, 575, Admin Assistant		3		Chief & Council, inc FAC, Legal		370,000		341,360		-				-				-		711,360		711,360		-		670,649		571,500		486,000		6.1%		24.5%		Honoraria and Salaries increased  

		128,121		4		Commonage Claim		-								-				500,000		500,000		500,000		-		383,524		14,000		30,000		30.4%		3471.4%		mostly legal costs. Funds loaned by Canada repaid upon settlement

				5		Canal Specific Claim														166,845		166,845		166,845				-						ERROR:#DIV/0!				New Claim funded by CIRNAC loan 

				6		Language, Culture				-						-				198,044		198,044		198,044		-		184,360						7.4%				Now an active staffed program funded by Gottfriedsen funds

				7		Governance Election Code														-		-		-		-		30,000		0				-100.0%		0.0%		Completed in 2025-2026

				8		Gottfriedsen Settlement														248,047		248,047		248,047		-		200,000						24.0%				4 Pillars funding for cultural and language revival

				9		DAEF (Declaration Act Engagement Fund														260,000		260,000		260,000		-		260,000						0.0%				Engagement funds for UNDRIPA implementation

				10		UNDRIP, RIRSP		-												-		-		-		-		57,134						-100.0%				Project completed in 2025-2026

				11		PIB Holdings ATR Lands						6,348								-		6,348		6,348		-		6,224						2.0%				Taxes and legal costs paid on freehold (ATR) lands

		134		12		Land Use Plan		-		49,740						28,620				54,810		133,170		133,170		-		196,980		80,000		30,000		-32.4%		66.5%		Update community and Land Use. 

				13		Economic Development		90,000		40,000		90,000										220,000		220,000		-		203,444						8.1%				Ec Dev department started in 2025-2026

				14		Economic Development Projects														225,000		225,000		225,000		-		-						ERROR:#DIV/0!				Ec funded projects

				15		MOTI (negotiatons)														247,092		247,092		247,092		-		-		280,000		479,000		ERROR:#DIV/0!		-11.8%		Will use unspent surplus in 2026-2027

		130, 131 Lands Manager		16		Lands, RLEMP, inc BCCI		232,202		61,200		-								23,456		316,858		316,858		-		310,654		489,605		388,840		2.0%		-35.3%		Lands management and registration, inc environmental protection		22621

				17		C2C Negotiations														8,000		8,000		8,000		-		10,200						-21.6%				City to City funded negotiations

				18		FPCC LP 2526-18863														103,290		103,290		103,290		-		-						ERROR:#DIV/0!				First Peoples Cultural under language department

				19		LU&CP IR2 Land Use Plan														69,728		69,728		69,728		-		150,000						-53.5%				IR2 Land Use plan

				20		Self Determination Rd Map														58,000		58,000		58,000		-		-										Funded program re: self determination

				Line No		Department		INAC / ISC

Brian Conner: Brian Conner:
		Property Tax Transfer		Transfer from Revenue Trust		Transfer from Capital Trust		Transfer from BC First Nations Gaming Fund		FNHA		Other Revenue inc Int transfers, and deferred		Total Revenue		Budget Expenses		Budget Surplus (Deficit)		Budget Expense 2025-2026		Amended Budget Expense 2021 -2022 		Amended Budget Expense 2020 -2021 		 % Change in Expenses Year over Year original budget		 % Change in Expenses Year over Year amended budget		Comment

		573, 574, 575		21		Snpink'tn Elders Program (Co. 5 575) 				5,096		115,000				-				-		120,096		120,096		-		115,000		83,395		96,445		4.4%		44.0%		Full time Elders coordinator. Have covered by OSR

				22		Community Garden										180,700				-		180,700		180,700		-		179,344		60,860		60,860		0.8%		196.9%		Food Security Funded by BC FNG Extra staff and supplies

				23		SDLP Partnership costs						12,000										12,000		12,000		-												Legal and other costs re: SDLP (Skaha Hills Phase 3)

		126, 127, 129, 132, 133, 135, 136, 137, 138, 139 NR, James Pepper		24		Natural Resources				40,000										2,622,758		2,662,758		2,163,550		499,208		2,430,769		3,300,070		2,069,527		-11.0%		-34.4%		Self funded department,  Variable revenue  Surplus created from negotiated agreements. 

		200, 201, 220, 221, 230, 232, 233, 234, 235, 236, 237, 238, 239, 240, 241, 242, 243, ,250, ,251, 270, 271, 272, 273, 274 Kathy Pierre		25		Education		3,940,076		-						-				3,823,437		7,763,513		7,763,513		-		8,297,640		6,968,804		6,098,738		-6.4%		11.4%		Teacher Salaries now on par. Some programs have sunsetted

				26		Member Distribution						500,000										500,000		500,000		-		500,000						100.0%				Distribution consistent YOY

		300, 320, 321, 322, 340, 380, 385, 390, 395		27		 Social Development 		3,018,680				-				-		-		357,274		3,375,954		3,357,178		18,776		5,320,984		2,250,220		1,904,135		-36.9%		49.2%		CWJI Retro came in 2022-2023, Now in trust being used as deferred revenues

		400, 410, 420, 421, 430, 440, 450, 460, 461, 480, 490		28		 Public Works (inc. Roads Water, Facility Maint, Fire Dept, UBCM, Municipal AG)		1,118,333		707,944		184,200		-		78,396		-		375,156		2,464,029		2,464,029		-		2,490,062		1,567,091		1,256,643		-1.0%		57.2%		stable costs

				29		  Facilities Management		6,415		-						42,744				892,566		941,725		941,725		-		749,500						0.0%				Facilities management with escalatin building costs

				30		 Infrastructure Planning, Engineering,		290,000		408,000		-				51,000				-		749,000		749,000		-		720,000		280,000		0		4.0%		167.5%		Additional planning, capital and infrastructure and GIS 

		500, 501, 502, 510, 520, 530, 540, 550, 560, 570, 571, 572		31		 Health		200,000				115,614				49,951		1,781,770		633,639		2,780,974		2,780,974		-		2,736,407		1,713,680		1,828,969		1.6%		62.3%		Health now includes the recovery house, and youth services, internal facilties rent

		700, 703, 704, 705, 706, 707, 708, 709, 710, 715, 721, 722, 723.		32		 OTDC Employment and Training						-								93,109		93,109		93,109		-		91,305		97,334		114,300		2.0%		-4.3%		ONA funding  for employment training 

		751		33		 Footprints Employability				60,000		34,300				20,000				35,000		149,300		149,300		-		150,000		115,540		115,540		-0.5%		29.2%		Disability employment, stable costs		16658874		16656974

				34		 PFAS Remediation														284,665		284,665		284,665		-		-						ERROR:#DIV/0!				Budget to remediate PFAS contamination near airport

				35		 FNCFS Housing upgrades														500,000		500,000		500,000		-		-						ERROR:#DIV/0!				Program to upgrade houses to improve living conditions for children

		Company 15		36		 ONTEH		952,625												181,604		1,134,229		1,134,229		-		987,604		858,475		975,281		14.8%		32.1%		Roll over budget. TBD		665781		665781

		Company 30		37		 Little Paws Daycare				-										1,523,045		1,523,045		1,523,045		-		1,249,520		739,468		345,870		21.9%		106.0%		Budget increased to match current expenses		448620		475837

		Company 45		38		 PIB Social Housing						-								436,136		436,136		436,136		-		447,981		408,243		462,581		-2.6%		6.8%		 6 phases in operation under CMHC. Reserves generating  interest income (Restricted by agreement)		462857		462857

		Company 46		39		 PIB Band Housing		316,649		 		240,000				80,000				464,952		1,101,601		1,101,601		-		769,678		431,461		496,991		43.1%		155.3%		Now includes housing committee dept, Housing repairs are actively being done. 		423678		423678

		Company 50		40		 PIB Utilities				73,000										418,709		491,709		491,709		-		518,564		425,700		394,200		-5.2%		15.5%		Have provided for a water operator  and administrator 		410047		410047

		Company 25		41		 Property Taxation														4,145,500		4,145,500		4,145,500		-		4,040,248		3,281,314		2,154,492		2.6%		26.3%		Minimal increase in tax revenues, Reduced transfer as overspent in 2025		2504582		2504582

				42		Operations Subtotal		12,332,823		2,254,203		1,337,462		-		531,411		1,781,770		20,278,340		38,516,009		37,994,436		521,573		37,939,563		26,091,670		21,889,947		0.1%		45.6%		Expenses for 2026-2027 slightly higher than 2025-2026		-1521167

				Line No		Department		INAC / ISC

Brian Conner: Brian Conner:
		

Brian Conner: Brian Conner:
		

Brian Conner: Brian Conner:
		Property Tax Transfer		Transfer from Revenue Trust		Transfer from Capital Trust		Transfer from BC First Nations Gaming Fund		FNHA		Other Revenue inc Int transfers, and deferred		Total Revenue		Budget Expenses		Budget Surplus (Deficit)		Budget Expense 2025-2026		Amended Budget Expense 2021 -2022 		Amended Budget Expense 2020 -2021 		 % Change in Expenses Year over Year original budget		 % Change in Expenses Year over Year amended budget		Comment

		143 CFO		43		 FNFA $8.4 M loan						252,256		235,500						23,456		511,212		511,212		-		511,212		469,356		469,356		0.0%		8.9%		$42,601 per month Loan payment, funded by Capital and Revenue trusts

				44		Sub Total:  		-		-		252,256		235,500		-		-		23,456		511,212		511,212		-		511,212						0.0%

				45		Total (Roll up including debt servicing) Before Reserve Operations		12,332,823		2,254,203		1,589,718		235,500		531,411		1,781,770		20,301,796		39,027,221		38,505,648		521,573		38,450,775		26,561,026		22,359,303		0.1%		45.0%		Only one loan left

				46		PIB Reserves:

				47		 Band Capital Trust (OSR)														244,000		244,000		244,000		-		98,000		593,440		593,440		149.0%		-58.9%		Westhills royalties $90,000 estimated.  Transfer $235,500 to pay FNFA loan				$22,000

				48		 Band Revenue Trust (OSR)														1,599,218		1,599,218		1,599,218		-		1,519,502		646,097		683,835		5.2%		147.5%		Revenue trust includes FCRSA, Casino, Lease and rental revenues, and  distribution from Coyote Cruises				$12

				49		 Columbia River Treaty Funds														220,000		220,000		-		220,000		-		646,097		683,835		ERROR:#DIV/0!				Interest on CRT funds invested in GIC

				50		 Clean Drinking Water settelement														50,000		50,000		-		50,000		-		646,097		683,835		ERROR:#DIV/0!				Interest on Drinking water settlement funds invested in GIC

				51		Sub Total:  		-		-		-		-		-		-		2,113,218		2,113,218		1,843,218		270,000		1,617,502		1,239,537		1,277,275		14.0%		48.7%		Increased tranfer to PIB operations and loan payment. Increase due to building operations costs				$264,000		$275,000		$20,000

				52		Total (Roll up)  including OSR reserve operations, not including capital budget		12,332,823		2,254,203		1,589,718		235,500		531,411		1,781,770		22,415,014		41,140,439		40,348,866		791,573		40,068,277		27,800,563		23,636,578		0.7%		45.1%		Projected Surplus $791,573								$559,000



				53		  Capital Projects

				54		  Cap Housing CMHC																-				-				748,125						-100.0%		Proposed. Will make OSR request dependent on CMHC funding, Not requested in current budget 

				55		  Capital Projects Water Line completion																-				-				4,084,492						-100.0%		Completion of lower and upper water main: Will depend what remains to be done as of March, 2019

				56		  Emergency Bridge Repair																-				-

				57		Capital projects Brent Farleigh Dam																				-												Project going out to tender, no costs yet

				58		Total (Roll up) including capital projects		24,665,646		4,508,406		3,179,436		471,000				3,563,540		46,943,246		84,394,096		82,540,950		791,573				62,965,474						31.1%		Total Costs down due to variability of capital budget

																										772,073

																						32,308,219

																						729,020

								-   12,332,823		2254203		1589718











Budget 2025-2026 (2) for slides

				Penticton Indian Band																																				Penticton Indian Band

				Draft Budget by Department including roll up

				2025 - 2026





				Line No		Department		INAC / ISC

Brian Conner: Brian Conner:
		Property Tax Transfer		Transfer from Revenue Trust		Transfer from Capital Trust		Transfer from BC First Nations Gaming Fund		FNHA		Other Revenue inc Int transfers, and deferred		Total Revenue		Budget Expenses		Budget Surplus (Deficit)		Budget Expense 2024 -2025 		Amended Budget Expense 2021-2022 		Amended Budget Expense 2020 -2021 		 % Change in Expenses Year over Year original budget		 % Change in Expenses Year over Year amended budget		Comment

		100.101,102.103.104.105,106, CAO, HR, RIM, IT, CFO		1		Administration		1,731,696		503,996		38,466				-				627,630		2,901,788		2,901,788		-		2,730,372		2,074,910		2,101,535		6.3%		39.9%		Inflationary increase, increased IT expenditure

				2		BC First Nation Gaming Revenue										-				580,000		580,000		580,000		-		1,057,009		0		0		-45.1%		0.0%		560 K estimated (down) Previous years surplus no all spent

		120, 121, 128, 134, 375, 460, 502, 573, 574, 575, Admin Assistant		3		Chief & Council, inc FAC, Legal		349,222		321,427		-				-				-		670,649		670,649		-		643,000		571,500		486,000		4.3%		17.3%		Honorarium up, includes FAC, Council assistant, travel 

		128,121		4		Commonage Claim		-								-				383,524		383,524		383,524		-		376,000		14,000		30,000		2.0%		2639.5%		 legal costs for negotiations. Funds loaned by Canada 

				5		Language, Culture				-						-				184,360		184,360		184,360		-		105,000						75.6%				Now an active staffed program

				6		Governance Election Code														30,000		30,000		30,000		-		30,000		0				0.0%		0.0%		 ISC  funding

				7		Gottfriedsen Settlement														200,000		200,000		200,000		-		-						0.0%				4 Pillars funding for cultural and language revival

				8		DAEF (Declaration Act Engagement Fund														260,000		260,000		260,000		-		-						0.0%				Engagement funds for UNDRIPA implementation

				9		UNDRIP, RIRSP		-												57,134		57,134		57,134		-		100,000						-42.9%				UNDRIP and Recognition of Rights project funded by ISC

				10		PIB Holdings Freehold Lands						6,224								-		6,224		6,224		-		6,000						3.7%				Taxes and legal costs paid on freehold lands

		134		11		Land Use Plan		-		49,740						28,620				118,620		196,980		196,980		-		30,000		80,000		30,000		556.6%		146.2%		Update community and Land Use. 

				12		Economic Development		88,444		40,000		75,000										203,444		203,444		-		48,444						320.0%				New department for Economic Development

				13		MOTI (negotiatons)														-		-		-		-		250,000		280,000		479,000		-100.0%		-100.0%		MOT Revenue now coming into specific projects

		130, 131 Lands Manager		14		Lands, RLEMP, inc BCCI		227,654		60,000		-								23,000		310,654		310,654		-		373,000		489,605		388,840		-16.7%		-36.6%		Lands management and registration, inc environmental protection		22621

				15		C2C Negotiations														10,200		10,200		10,200		-		-						0.0%				City to City Negotiations Funds from 2024-2025

				16		IR2 Land Use Plan														150,000		150,000		150,000		-		-						0.0%				Deferred program IR2 LUP

		573, 574, 575		17		Elders Program (Co. 5 575) 				5,000		100,000				-				10,000		115,000		115,000		-		108,156		83,395		96,445		6.3%		37.9%		Elders program paid by OSR

				18		Community Garden										179,344				-		179,344		179,344		-		175,828		60,860		60,860		2.0%		194.7%		Food Security Funded by BC FNG 

		126, 127, 129, 132, 133, 135, 136, 137, 138, 139 NR, James Pepper		19		Natural Resources				-										2,735,579		2,735,579		2,430,769		304,810		2,526,600		3,300,070		2,069,527		-3.8%		-26.3%		Self funded department,  Variable revenue  Surplus created from negotiated agreements. 

		200, 201, 220, 221, 230, 232, 233, 234, 235, 236, 237, 238, 239, 240, 241, 242, 243, ,250, ,251, 270, 271, 272, 273, 274 Kathy Pierre		20		Education		3,711,497		-						-				4,586,143		8,297,640		8,297,640		-		6,253,772		6,968,804		6,098,738		32.7%		19.1%		Large increase due to demand, funded by nominal roll and surplus

				21		Member Distribution						500,000										500,000		500,000		-		360,000						100.0%				Distribution based on last years total

				Line No		Department		INAC / ISC

Brian Conner: Brian Conner:
		Property Tax Transfer		Transfer from Revenue Trust		Transfer from Capital Trust		Transfer from BC First Nations Gaming Fund		FNHA		Other Revenue inc Int transfers, and deferred		Total Revenue		Budget Expenses		Budget Surplus (Deficit)		Budget Expense 2023 -2024 		Amended Budget Expense 2021 -2022 		Amended Budget Expense 2020 -2021 		 % Change in Expenses Year over Year original budget		 % Change in Expenses Year over Year amended budget		Comment

		300, 320, 321, 322, 340, 380, 385, 390, 395		22		Social Development 		2,034,162				-				-		-		3,286,822		5,320,984		5,320,984		-		3,979,738		2,250,220		1,904,135		33.7%		136.5%		Using retro CWJI funds plus current CWJI contributions (fixed funding)

		400, 410, 420, 421, 430, 440, 450, 460, 461, 480, 490		23		Public Works (inc. Roads Water, Facility Maint, Fire Dept, UBCM, Municipal AG)		835,824		696,652		201,600		-		80,000		-		675,986		2,490,062		2,490,062		-		2,261,156		1,567,091		1,256,643		10.1%		58.9%		Continue to  strengthen  public works to support an maintain infrastructure, builings, water and sewer, grounds. Includes garbage, river channel, 

				24		 Facilities Management		32,000		18,000										699,500		749,500		749,500		-		-						-				New department for facilties management moved out of Public works, funded by internal rent

				25		 Infrastructure Planning, Engineering,		290,000		350,000		-				50,000				30,000		720,000		720,000		-		625,100		280,000		0		15.2%		157.1%		Additional staffing, + new office costs

		500, 501, 502, 510, 520, 530, 540, 550, 560, 570, 571, 572		26		 Health						76,000				-		1,763,741		896,666		2,736,407		2,736,407		-		2,207,103		1,713,680		1,828,969		24.0%		59.7%		Health now includes the recovery house, and youth services, internal facilties rent

		700, 703, 704, 705, 706, 707, 708, 709, 710, 715, 721, 722, 723.		27		 OTDC Employment and Training						-								91,305		91,305		91,305		-		109,905		97,334		114,300		-16.9%		-6.2%		ONA funding  for employment training 

		751		28		 Footprints Employability				60,000		35,000				20,000				35,000		150,000		150,000		-		131,000		115,540		115,540		14.5%		29.8%		Now includes maintenance person for the building		16658874		16656974

		Company 15		29		 ONTEH		806,000												181,604		987,604		987,604		-		983,000		858,475		975,281		0.5%		15.0%		Roll over from previous budget		665781		665781

		Company 30		30		 Little Paws Daycare				5,100										1,244,420		1,249,520		1,249,520		-		1,568,479		739,468		345,870		-20.3%		69.0%		 Placeholder budget as operations costs in new building need to be finalized. 		448620		475837

		Company 45		31		 PIB Social Housing						-								447,981		447,981		447,981		-		504,134		408,243		462,581		-11.1%		9.7%		1 phase terminating = reduced revenue and expenses		462857		462857

		Company 46		32		 PIB Band Housing		225,000		 		160,000				60,000				324,678		769,678		769,678		-		847,090		431,461		496,991		-9.1%		78.4%		Now includes housing committee dept, Housing repairs are actively being done. 		423678		423678

		Company 50		33		 PIB Utilities				120,000										398,564		518,564		518,564		-		555,663		425,700		394,200		-6.7%		21.8%		Includes a water operator  and administrator 		410047		410047

		Company 25		34		 Property Taxation														4,040,248		4,040,248		4,040,248		-		3,531,000		3,281,314		2,154,492		14.4%		23.1%		Expect increased revenues. Larger transfer to PIB, pending rates		2504582		2504582

				35		Operations Subtotal		10,331,499		2,229,915		1,192,290		-		417,964		1,763,741		22,308,964		38,244,373		37,939,563		304,810		32,476,549		26,091,670		21,889,947		16.8%		45.4%		Revenue and expenses up in education, sd, property tax, infrastructure		-1521167

				Line No		Department		INAC / ISC

Brian Conner: Brian Conner:
		

Brian Conner: Brian Conner:
		Property Tax Transfer		Transfer from Revenue Trust		Transfer from Capital Trust		Transfer from BC First Nations Gaming Fund		FNHA		Other Revenue inc Int transfers, and deferred		Total Revenue		Budget Expenses		Budget Surplus (Deficit)		Budget Expense 2023 -2024 		Amended Budget Expense 2021 -2022 		Amended Budget Expense 2020 -2021 		 % Change in Expenses Year over Year original budget		 % Change in Expenses Year over Year amended budget		Comment

		143 CFO		36		 FNFA $8.4 M loan						318,212		90,000						103,000		511,212		511,212		-		3,469,357		469,356		469,356		-85.3%		8.9%		$42,601 per month Loan payment, funded by Capital and Revenue trusts no lump sum pmt

		144 C FO		37		 FNFA $2.6 M loan								-						-		-		-		-		148,284		148,284		148,284		-100.0%		-100.0%		Loan paid off in 2024

				38		BMO Loan to pay off K'ul debt						-				-				-		-		-		-		600,360		-				-100.0%		ERROR:#DIV/0!		Loan paid off in 2024

				39		Sub Total:  		-		-		318,212		90,000		-		-		103,000		511,212		511,212		-		4,218,001						-87.9%

				40		Total (Roll up including debt servicing) Before Reserve Operations		10,331,499		2,229,915		1,510,502		90,000		417,964		1,763,741		22,411,964		38,755,585		38,450,775		304,810		36,694,550		26,709,310		22,507,587		4.8%		44.0%

				41		PIB Reserves:

				42		 Band Capital Trust (OSR)														190,000		190,000		98,000		92,000		1,517,640		593,440		593,440		-93.5%		-83.5%		Westhills royalties $90,000 estimated.  				$22,000

				43		 Band Revenue Trust (OSR)														1,830,000		1,830,000		1,519,502		310,498		3,671,132		646,097		683,835		-58.6%		135.2%		Revenue trust includes FCRSA, Casino, Lease and rental revenues, as will as SBA proceeds from NR 				$12

				44		Columbia River Treaty Funds (OSR)														126,000		126,000		-		126,000		-		646,097		683,835		-				Interest on CRT funds invested in GIC

				45		Clean Drinking Water settelement (OSR)														75,000		75,000		-		75,000		-		646,097		683,835		-				Interest on Drinking water settlement funds invested in GIC

				46		Sub Total:  		-		-		-		-		-		-		2,221,000		2,221,000		1,617,502		603,498		5,188,772		1,239,537		1,277,275		-68.8%		30.5%		Decreased costs due to lump sum payments made in 2024-2025				$264,000		$275,000		$20,000

				47		Total (Roll up)  including OSR reserve operations, not including capital budget		10,331,499		2,229,915		1,510,502		90,000		417,964		1,763,741		24,632,964		40,976,585		40,068,277		908,308		41,883,322		27,948,847		23,784,862		-4.3%		43.4%		Projected Surplus $908,308								$559,000



				48		  Capital Projects

				49		  Cap Housing CMHC																-				-				748,125						-100.0%		Proposed. Will make OSR request dependent on CMHC funding, Not requested in current budget 

				50		  Capital Projects Water Line completion																-				-				4,084,492						-100.0%		Completion of lower and upper water main: Will depend what remains to be done as of March, 2019

				51		  Emergency Bridge Repair																-				-

				52		Capital projects Brent Farleigh Dam																				-												Project going out to tender, no costs yet

				53		Total (Roll up) including capital projects		20,662,998		4,459,830		3,021,004		180,000				3,527,482		51,486,928		84,174,170		81,754,056		908,308				63,262,042						29.2%		Total Costs down due to variability of capital budget



												1,600,502













Comp budget by object 2026-2027

		Penticton Indian Band

		Budget Comparison

		2026-2027 vs 2025-2026

		Line No		REVENUES 		 Budget 2026-2027		 Budget 2025-2026		Co 0005 PIB		Co 0015 ONTEH		Co 0030 LITTLE PAWS		Co 0045 PIB SOC HSING		Co 0046 PIB HOUSING		Co 0050 PIB UTILITIES		Co 0025 PIB PROPERTY TAX		Total Combined Annual Budget

		1		ABORIGINAL ORGANIZATIONS		1,049,129		590,809		776,084				273,045								-		1,049,129

		2		ADMIN FEES		296,652		123,278		190,000						-		106,652						296,652

		3		CORPORATE ORGANIZATIONS		1,029,000		740,000		995,000								34,000						1,029,000

		4		CROWN CORPORATIONS		30,000		70,000		30,000														30,000

		5		OTTAWA TRUST REVENUE		-				-														-

		6		CONTRIBUTED ASSETS (LAND)		-				-														-

		5		FNESC		1,039,889		960,807		1,039,889														1,039,889

		6		BC FIRST NATIONS GAMING REVENUE		590,000		620,000		510,000								80,000						590,000

		7		BC FN GAMING FLOW THROUGH		451,411		357,964		451,411														451,411

		8		DEFERRED REVENUE, NON ISC		1,079,392		413,486		1,079,392		0		-										1,079,392

		9		FNHA		1,781,770		1,763,741		1,781,770				-										1,781,770

		10		DIST FROM PIB ENTITIES		62,471		50,000		37,471														37,471

		11		FEDERAL GOVERNMENT / CANADA		289,665		630,000		289,665														289,665

		12		ADMIN REVENUE FLOW THROUGH		104,044		252,004		104,044														104,044

		13		TRNSFER FROM REV OR CAP TRUST		1,825,218		1,600,502		1,556,218				-		-		240,000						1,796,218

		14		FUNDRAISING / DONATIONS		-				-														-

		14		ISC		10,840,740		10,331,499		9,558,509		952625		-				202,449						10,713,583

		15		ISC, DEFERRED REVENUE		753,236		245,000		253,236														253,236

		16		ISC GRANTS, FIXED AND FLEX		1,492,083		1,701,574		1,377,883								89,200						1,467,083

		17		ISC LOAN PROCEEDS		666,845		383,524		666,845														666,845

		18		INTEREST REVENUE		1,418,390		1,154,392		1,157,390		35,000		50,000		55,000		9,000				112,000		1,418,390

		19		FN CLASS ACTION DRINKING WATER		-				-														-

		19		CMHC CONTRIBUTIONS		180,736		189,025		-						180,736		-						180,736

		20		OTDC		93,109		98,762		93,109				-										93,109

		21		PROPERTY TAXES		4,000,000		3,997,748														4,000,000		4,000,000

		22		AANDC		-																		-

		22		MUNICIPAL GOVERNMENT		355,325		501,812		355,325														355,325

		23		NGO'S		365,500		272,249		365,500														365,500

		24		WATER AND SEWER FEES		370,000		348,564												370,000				370,000

		25		EARNED REVENUE (FEES,BILLING, ROYALTIES)		382,956		171,500		375,456				-								3,500		378,956

		26		OTHER REVENUE 		78,709		50,000		-										48,709		30,000		78,709

		27		FUNDRAISING, DONATIONS		-				-		-												-

		27		DAYCARE USER FEES		120,000		86,840						120,000										120,000

		28		PROCEEDS FROM MORTGAGE		-																		-

		28		PROCEEDS FROM INSURANCE		180,000		-		-								180,000						180,000

		29		PROVINCE OF BC		3,483,512		4,267,138		2,256,908		146,604		1,080,000										3,483,512

		30		RECOVERIES		-				-														-

		30		REGIONAL GOVT		139,500		164,500		139,500														139,500

		31		RENT INCOME		87,444		60,436		87,444														87,444

		32		BUILDING FACILITIES COST RECOVERY		695,489		597,500		695,489														695,489

		33		SALES		-				-														-

		34		UTILITIES FLOW THROUGH		-		80,000

		35		TAX FLOW THROUGH		2,254,203		2,229,915		2,157,340				-				-		73,000				2,230,340

		36		UTILITIES FLOW THROUGH		-				-														-

		37		TRANSFER FROM PROPERTY TAX CAPITAL		-				-												-		-

		34		TRANSFER FROM SURPLUS		871,858		3,037,500		871,858								-				-		871,858

		35		TRANSFER REVENUE FLOW THROUGH		2,346,463		2,504,256		2,326,463				-										2,326,463

		36		RENTAL REVENUE		335,700		330,260								200,400		135,300						335,700

		37		Total Revenue		41,140,439		40,976,585		31,579,199		1,134,229		1,523,045		436,136		1,076,601		491,709		4,145,500		40,386,419		-   99,997



				EXPENSE 		Annual Budget 2026-2027		Annual Budget 2025-2026		Co 0005 PIB		Co 0015 ONTEH		Co 0030 LITTLE PAWS		Co 0045 PIB SOC HSING		Co 0046 PIB HOUSING		Co 0050 PIB UTILITIES		Co 0025 PIB PROPERTY TAX		Total Combined Annual Budget

		1		PAYROLL		14,882,667		14,594,371		42,400		61,125		-		90,739		21,900		185,000		3,000		404,164

		2		CONTRACT SERVICES		3,438,771		2,757,134		3,934		2,500										-		6,434

		3		TSFR EXP FLOW THROUGH		2,840,783		3,163,258				33,702				163,564						8,830		206,096

		4		PROFESSIONAL  FEES		2,429,868		1,799,902		-												20,000		20,000

		5		PIB PROGRAM TRSFR FROM PROPERTY TAX		2,230,339		2,229,915		38,160		1,536		1,600		5,000		2,350		5,500		33,000		87,146

		6		TRANSFER TO PIB FROM TRUSTS		1,821,218		1,680,502														28,000		28,000

		7		SOCIAL ASSISTANCE		1,498,909		1,570,096														21,000		21,000

		8		SUPPLIES		1,060,590		1,592,368		470,239				-								-		470,239

		9		STUDENT EXPENSE		823,872		1,007,811		244,390								5,000						249,390

		10		COLLECTIONS FOR OTHER GOVERNMENTS		791,000		702,104														791,000		791,000

		11		BUILDING OPS COST 		780,819		625,900		20,000		79,678												99,678

		12		HONORARIA		585,194		552,045		114,676												-		114,676

		13		HOMEOWNER GRANT		570,000		600,000		104,112				-						3,000		8,000		115,112

		14		REPAIRS AND MAINTENANCE		644,178		490,979				47,940		11,000				283,650		170,000		5,000		517,590

		15		MEMBER DISTRIBUTION 		500,000		500,000		2,521,181				-				-				-		2,521,181

		16		TRAVEL, STAFF, COUNCIL		494,061		514,901		656								100				2,500		3,256

		17		INSURANCE		482,032		493,444		8,670														8,670

		18		CAPITAL		470,239		1,234,007		45,832		4,694		1,000				-		5,000		4,000		60,526

		19		ADMIN EXPENSE		404,164		412,367		-														-

		20		INTEREST EXPENSE		376,033		387,718		11,672														11,672

		21		LEASE AND LOAN PAYMENTS		3,020,108		3,159,458		11,000														11,000		3,020,108		3,159,458

		22		TOTAL EXPENSES		40,144,845		40,068,280		3,636,922		231,175		13,600		259,303		313,000		368,500		924,330		5,746,830

		23		SURPLUS, (DEFICIT), 		995,594		908,305		27,942,277		903,054		1,509,445		176,833		763,601		123,209		3,221,170		34,639,589
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Budget Comparison 2027 v 2026

		Penticton Indian Band

		Budget Comparison (Revenue)

		2026-2027 vs 2025-2026

		Line No		REVENUES 		 Budget 2026-2027		 Budget 2025-2026		 Budget 2026-2029		 Budget 2026-2030		 Budget 2026-2031		 Budget 2026-2032		 Budget 2026-2033		 Budget 2026-2034		 Budget 2026-2035		 Budget 2026-2036		Difference		% Percentage Diff

		1		ISC		10,840,740		10,331,499		776,084				27304500%								- 0		1,049,129		509,241		5%

		2		PROPERTY TAXES		4,000,000		3,997,748		190,000						0		106652						296,652		2,252		0%

		3		PROVINCE OF BC		3,483,512		4,267,138		995,000								34000						1,029,000		(783,626)		-18%

		4		TRANSFER REVENUE FLOW THROUGH		2,346,463		2,504,256		30,000														30,000		(157,793)		-6%

		5		TAX FLOW THROUGH		2,254,203		2,229,915		1,039,889														1,039,889		24,288		1%

		6		TRNSFER FROM REV OR CAP TRUST		1,825,218		1,600,502		510,000								80000						590,000		224,716		14%

		7		FNHA		1,781,770		1,763,741		451,411														451,411		18,029		1%

		8		ISC GRANTS, FIXED AND FLEX		1,492,083		1,701,574		1,079,392		- 0		0%										1,079,392		(209,491)		-12%

		9		INTEREST REVENUE		1,418,390		1,154,392		1,781,770				0%										1,781,770		263,998		23%

		10		DEFERRED REVENUE, NON ISC		1,079,392		413,486		37,471														37,471		665,906		161%

		11		ABORIGINAL ORGANIZATIONS		1,049,129		590,809		289,665														289,665		458,320		78%

		12		FNESC		1,039,889		960,807		104,044														104,044		79,082		8%

		13		CORPORATE ORGANIZATIONS		1,029,000		740,000		1,556,218				0%		0		240000						1,796,218		289,000		39%

		14		TRANSFER FROM SURPLUS		871,858		3,037,500		9,558,509		952,625		0%				202449						10,713,583		(2,165,642)		-71%

		15		ISC DEFERRED REVENUE		753,236		245,000																		508,236		207%

		16		BUILDING FACILITIES COST RECOVERY		695,489		597,500		253,236														253,236		97,989		16%

		17		ISC LOAN PROCEEDS		666,845		383,524		1,377,883								89200						1,467,083		283,321		74%

		18		BC FIRST NATIONS GAMING REVENUE		590,000		620,000		666,845														666,845		(30,000)		-5%		3,923,222

		19		BC FN GAMING FLOW THROUGH		451,411		357,964		1,157,390		35,000		5000000%		55000		9000				112,000		1,418,390		93,447		26%

		20		EARNED REVENUE (FEES,BILLING, ROYALTIES)		382,956		171,500		- 0						180736		0						180,736		211,456		123%

		21		WATER AND SEWER FEES		370,000		348,564		93,109				0%										93,109		21,436		6%

		22		NGO'S		365,500		272,249														4,000,000		4,000,000		93,251		34%

		23		MUNICIPAL GOVERNMENT		355,325		501,812		355,325														355,325		(146,487)		-29%

		24		RENTAL REVENUE		335,700		330,260		365,500														365,500		5,440		2%

		25		OTHER REVENUES		1,662,330		1,854,845												370,000				370,000		(192,515)		-10%

		26		Total Revenue		41,140,439		40,976,585		22,668,741		987,625		323,045		235,736		761,301		370,000		4,112,000		29,458,448		163,854		0%
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Budget Comparison 2027 v 26 (2)

		Penticton Indian Band

		Budget Comparison (Expenses)

		2026-2027 vs 2025-2026

		Line No		EXPENSES		 Budget 2026-2027		 Budget 2025-2026		 Budget 2026-2029		 Budget 2026-2030		 Budget 2026-2031		 Budget 2026-2032		 Budget 2026-2033		 Budget 2026-2034		 Budget 2026-2035		 Budget 2026-2036		Change		% Change		% of Total

		1		PAYROLL		14,957,887		14,594,371		776,084				27304500%								- 0		1,049,129		363,516		2%		37%

		2		CONTRACT SERVICES		3,493,771		2,757,134		190,000						0		106652						296,652		736,637		27%		9%

		3		TSFR EXP FLOW THROUGH		2,840,783		3,163,258		995,000								34000						1,029,000		(322,475)		-10%		7%

		4		PROFESSIONAL  FEES		2,429,868		1,799,902		30,000														30,000		629,966		35%		6%

		5		PIB PROGRAM TRSFR FROM PROPERTY TAX		2,254,203		2,229,915		- 0														- 0		24,288		1%		6%

		6		TRANSFER TO PIB FROM TRUSTS		1,825,218		1,680,502		- 0														- 0		144,716		9%		5%

		7		SOCIAL ASSISTANCE		1,498,909		1,570,096		1,039,889														1,039,889		(71,187)		-5%		4%

		8		SUPPLIES		1,063,590		1,592,368		510,000								80000						590,000		(528,778)		-33%		3%

		9		STUDENT EXPENSE		931,029		1,007,811		451,411														451,411		(76,782)		-8%		2%

		10		COLLECTIONS FOR OTHER GOVERNMENTS		791,000		702,104		1,079,392		- 0		0%										1,079,392		88,896		13%		2%

		11		BUILDING OPS COST 		780,819		625,900		1,781,770				0%										1,781,770		154,919		25%		2%

		12		REPAIRS AND MAINTENANCE		644,178		490,979		104,044														104,044		153,199		31%		2%

		12		HONORARIA		585,194		552,045		37,471														37,471		33,149		6%		1%

		13		HOMEOWNER GRANT		570,000		600,000		289,665														289,665		(30,000)		-5%		1%

		14		MEMBER DISTRIBUTION 		500,000		500,000		1,556,218				0%		0		240000						1,796,218		- 0		0%		1%

		15		TRAVEL, STAFF, COUNCIL		495,061		514,901		- 0														- 0		(19,840)		-4%		1%

		16		INSURANCE		482,032		493,444		9,558,509		952,625		0%				202449						10,713,583		(11,412)		-2%		1%

		17		CAPITAL		468,239		1,234,007		253,236														253,236		(765,768)		-62%		1%

		18		ADMIN EXPENSE		404,164		412,367		1,377,883								89200						1,467,083		(8,203)		-2%		1%

		19		INTEREST EXPENSE		376,033		387,718		666,845														666,845		(11,685)		-3%		1%

		20		OTHER EXPENSES		2,956,887		3,159,458		1,157,390		35,000		5000000%		55000		9000				112,000		1,418,390		(202,571)		-6%		7%

		21		TOTAL EXPENSES		40,348,865		40,068,280		- 0														- 0		280,585		1%		100%

		22		SURPLUS / (DEFICIT)		791,574		908,305		21,854,807		987,625		323,045		55,000		761,301		-		112,000		24,093,778		-   116,731		-13%		-0%







Chart Exp by Dept 2026-2027 (2)

				SERVICE		2,027 		PERCENT OF TOTAL

				PAYROLL		14,957,887		ERROR:#REF!

				CONTRACT SERVICES		3,493,771		ERROR:#REF!

				TSFR EXP FLOW THROUGH		2,840,783

				PROFESSIONAL  FEES		2,429,868

				PIB PROGRAM TRSFR FROM PROPERTY TAX		2,254,203

				TRANSFER TO PIB FROM TRUSTS		1,825,218

				SOCIAL ASSISTANCE		1,498,909

				SUPPLIES		1,063,590

				STUDENT EXPENSE		931,029

				COLLECTIONS FOR OTHER GOVERNMENTS		791,000

				BUILDING OPS COST 		780,819

				REPAIRS AND MAINTENANCE		644,178

				HONORARIA		585,194

				HOMEOWNER GRANT		570,000

				MEMBER DISTRIBUTION 		500,000

				TRAVEL, STAFF, COUNCIL		495,061

				INSURANCE		482,032

				CAPITAL		468,239

				ADMIN EXPENSE		404,164

				INTEREST EXPENSE		376,033

				OTHER EXPENSES		2,956,887		ERROR:#REF!		1,028,524.00

						40,348,865







EXPENSES BY OBJECT  2026 - 2027 $40,348,865
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14957887	3493771	2840783	2429868	2254203	1825218	1498909	1063590	931029	791000	780819	644178	585194	570000	500000	495061	482032	468239	404164	376033	2956887	 PAYROLL 	 CONTRACT SERVICES 	 TSFR EXP FLOW THROUGH 	 PROFESSIONAL  FEES 	 PIB PROGRAM TRSFR FROM PROPERTY TAX 	 TRANSFER TO PIB FROM TRUSTS 	 SOCIAL ASSISTANCE 	 SUPPLIES 	 STUDENT EXPENSE 	 COLLECTIONS FOR OTHER GOVERNMENTS 	 BUILDING OPS COST  	 REPAIRS AND MAINTENANCE 	 HONORARIA 	 HOMEOWNER GRANT 	 MEMBER DISTRIBUTION  	 TRAVEL, STAFF, COUNCIL 	 INSURANCE 	 CAPITAL 	 ADMIN EXPENSE 	 INTEREST EXPENSE 	 OTHER EXPENSES 	0	0	0	#REF!	#REF!	#REF!	1	


Chart, ISC revenues by dept

				INAC Revenue distribution 



				ADMINISTRATION		1,777,843		19%

				CHIEF & COUNCIL		370,000		4%

				LANDS		232,202		2%

				ECONOMIC DEV		90,000		1%

				EDUCATION		3,742,999		40%

				SOCIAL DEVELOPMENT 		1,512,907		16%

				BAND HOUSING		202,449		2%

				HEALTH		200,000		2%

				PUBLIC WORKS		1,038,769		11%

				FACILITIES MGMT		6,415		0%

				PLANNING, ENGINEERING		290,000		3%

						9,463,584		100%

				Department		Budget Expenses

				 Administration		1,994,535		10%

				  Chief & Council		486,000		2%

				 Commonage Claim		30,000		0%

				Community Planning		104,605		1%

				 Lands		326,675		2%

				  Elders		96,445		0%

				  Natural Resources		1,381,627		7%

				  Education		5,984,507		29%

				  Social  Development		1,604,936		8%

				  Public Works 		1,522,781		7%

				  Health		1,541,969		8%

				  OTDC		114,300		1%

				  Footprints		115,540		1%

				  ONTEH		665,781		3%

				  Little Paws Daycare		345,870		2%

				  PIB Social Housing		462,857		2%

				  PIB Band Housing		496,991		2%

				  PIB Utilities		394,200		2%

				  Property Taxation		2,154,492		11%

				  FNFA $8.4 M loan		469,356		2%

				  FNFA $2.6 M loan		148,284		1%

						20,441,751



ISC NFR REVENUE DISTRIBUTION,  2026 - 2027, $9,463,584
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ADMINISTRATION	CHIEF 	&	 COUNCIL	LANDS	ECONOMIC DEV	EDUCATION	SOCIAL DEVELOPMENT 	BAND HOUSING	HEALTH	PUBLIC WORKS	FACILITIES MGMT	PLANNING, ENGINEERING	1777843	370000	232202	90000	3742999	1512907	202449	200000	1038769	6415	290000	ADMINISTRATION	CHIEF 	&	 COUNCIL	LANDS	ECONOMIC DEV	EDUCATION	SOCIAL DEVELOPMENT 	BAND HOUSING	HEALTH	PUBLIC WORKS	FACILITIES MGMT	PLANNING, ENGINEERING	ADMINISTRATION	CHIEF 	&	 COUNCIL	LANDS	ECONOMIC DEV	EDUCATION	SOCIAL DEVELOPMENT 	BAND HOUSING	HEALTH	PUBLIC WORKS	FACILITIES MGMT	PLANNING, ENGINEERING	0.18786149095311036	3.9097238424681387E-2	2.4536370153210453E-2	9.5101390762738509E-3	0.39551601169282169	0.15986617754964716	2.1392423842806277E-2	2.1133642391719668E-2	0.10976486286802124	6.778615797144084E-4	3.0643781467993521E-2	


Chart Revenues  2026-2027

				SOURCE 		Amount		Percent

		1		ISC INDIGENOUS SVCES CDA		10,840,740		26%		ERROR:#REF!																																10,840,740		Line No

		2		PROPERTY TAXES		4,000,000		10%		ERROR:#REF!																																4,000,000		1

		3		PROVINCE OF BC		3,483,512		8%		ERROR:#REF!																																3,483,512		2

		4		TRANSFER REVENUE FLOW THROUGH		2,346,463		6%		ERROR:#REF!																																2,346,463		3

		7		TAX FLOW THROUGH		2,254,203		5%		ERROR:#REF!																																2,254,203		4

		8		TRNSFER FROM REV OR CAP TRUST		1,825,218		4%		ERROR:#REF!																																1,825,218		5

		9		FNHA		1,781,770		4%		ERROR:#REF!																																1,781,770		6

		10		ISC GRANTS, FIXED AND FLEX		1,492,083		4%		ERROR:#REF!																																1,492,083		7

		11		INTEREST REVENUE		1,418,390		3%		ERROR:#REF!																																1,418,390		8

		12		DEFERRED REVENUE		1,079,392		3%		ERROR:#REF!																																1,079,392		9

		13		ABORIGINAL ORGANIZATIONS		1,049,129		3%		ERROR:#REF!																																1,049,129		10

		14		FNESC		1,039,889		3%		ERROR:#REF!																																1,039,889		11

		15		CORPORATE ORGANIZATIONS		1,029,000		3%		ERROR:#REF!																																1,029,000		12

		17		TRANSFER FROM SURPLUS		871,858		2%		ERROR:#REF!																																871,858		13

				ISC DEFERRED REVENUE		753,236		2%

		18		BUILDING FACILITIES COST RECOVERY		695,489		2%		ERROR:#REF!																																753,236		14

		19		ISC LOAN PROCEEDS		666,845		2%		ERROR:#REF!																																695,489		15

				BC FIRST NATIONS GAMING REVENUE		590,000		1%		ERROR:#REF!																																666,845		16

				OTHER REVENUES		3,923,222		10%		ERROR:#REF!																																590,000		17

				Total Revenue		41,140,439		100%		ERROR:#REF!																																		ERROR:#REF!

																																												ERROR:#REF!

																																												ERROR:#REF!

																																												ERROR:#REF!

																																												ERROR:#REF!

																																												ERROR:#REF!

																																												ERROR:#REF!

																																												ERROR:#REF!

																																												ERROR:#REF!

																																												ERROR:#REF!

																																												ERROR:#REF!

																																												ERROR:#REF!

																																												ERROR:#REF!



BUDGET REVENUES BY SOURCE 2026 - 2027      $41,140,430
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ISC INDIGENOUS SVCES CDA	PROPERTY TAXES	PROVINCE OF BC	TRANSFER REVENUE FLOW THROUGH	TAX FLOW THROUGH	TRNSFER FROM REV OR CAP TRUST	FNHA	ISC GRANTS, FIXED AND FLEX	INTEREST REVENUE	DEFERRED REVENUE	ABORIGINAL ORGANIZATIONS	FNESC	CORPORATE ORGANIZATIONS	TRANSFER FROM SURPLUS	ISC DEFERRED REVENUE	BUILDING FACILITIES COST RECOVERY	ISC LOAN PROCEEDS	BC FIRST NATIONS GAMING REVENUE	OTHER REVENUES	10840740	4000000	3483512	2346463	2254203	1825218	1781770	1492083	1418390	1079392	1049129	1039889	1029000	871858	753236	695489	666845	590000	3923222	ISC INDIGENOUS SVCES CDA	PROPERTY TAXES	PROVINCE OF BC	TRANSFER REVENUE FLOW THROUGH	TAX FLOW THROUGH	TRNSFER FROM REV OR CAP TRUST	FNHA	ISC GRANTS, FIXED AND FLEX	INTEREST REVENUE	DEFERRED REVENUE	ABORIGINAL ORGANIZATIONS	FNESC	CORPORATE ORGANIZATIONS	TRANSFER FROM SURPLUS	ISC DEFERRED REVENUE	BUILDING FACILITIES COST RECOVERY	ISC LOAN PROCEEDS	Percent	ISC INDIGENOUS SVCES CDA	PROPERTY TAXES	PROVINCE OF BC	TRANSFER REVENUE FLOW THROUGH	TAX FLOW THROUGH	TRNSFER FROM REV OR CAP TRUST	FNHA	ISC GRANTS, FIXED AND FLEX	INTEREST REVENUE	DEFERRED REVENUE	ABORIGINAL ORGANIZATIONS	FNESC	CORPORATE ORGANIZATIONS	TRANSFER FROM SURPLUS	ISC DEFERRED REVENUE	BUILDING FACILITIES COST RECOVERY	ISC LOAN PROCEEDS	BC FIRST NATIONS GAMING REVENUE	OTHER REVENUES	0.2635056956976079	9.7227936726683936E-2	8.4673671080661053E-2	5.7035439023876242E-2	5.4792876663275272E-2	4.4365545054101146E-2	4.3309455205375907E-2	3.6268037878740188E-2	3.4476783293440304E-2	2.6236764269822205E-2	2.5501162007532299E-2	2.5276565473693658E-2	2.5011886722939441E-2	2.1192238614663302E-2	1.8308895537065124E-2	1.690524012152617E-2	1.6208990866626388E-2	1.434112066718588E-2	9.5361695095183593E-2	Source	1	



Expenses by Dept

		PENTICTON INDIAN BAND



		Comparative Expenses by Dept

		2026-2027 vs 2025-2026

		Line 		EXPENSES BY DEPARTMENT		2025		2026-2027		2025-2026		Diference		% Change

		1		ADMINISTRATION		ERROR:#REF!		3,099,184		2,901,788		197,396		7%

		2		FIRST NATIONS GAMING		ERROR:#REF!		531,411		560,000		(28,589)		-5%

		3		COUNCIL & GOVERNANCE		643,000		711,360		670,649		40,711		6%

		4		SPEC/COMMONAGE CLAIM		376,000		500,000		383,524		116,476		30%

		5		CANAL SPECIFIC CLAIM				166,845		-		166,845

		5		LANGUAGE AND CULTURE		105,000		198,044		184,360		13,684		7%

		6		MISC PROGRAMS		166,000		542,031		333,578		208,453		62%

		7		GOTTFRIEDSEN SETTLEMENT				248,047		-		248,047

		8		DAEF (DEC ACT ENG FUND)				260,000		-		260,000

		9		ECONOMIC DEVELOPMENT		48,444

Sabrina Eneas: Sabrina Eneas:
SDLP Partnership Costs? 
		445,000		203,444		241,556		119%

		10		MOT NEGOTIATIONS		250,000		247,092		250,000		(2,908)		-1%

		11		LANDS		373,000		316,858		310,654		6,204		2%

		12		LAND USE PLAN		30,000		133,170		346,980		(213,810)		-62%

		13		ELDERS		108,156		120,096		115,000		5,096		4%

		14		COMMUNITY GARDEN		175,828		180,700		179,344		1,356		1%

		15		NATURAL RESOURCES		ERROR:#REF!		2,163,550		2,430,769		(267,219)		-11%

		16		EDUCATION		ERROR:#REF!		7,763,513		8,297,640		(534,127)		-6%

		17		SOCIAL DEVELOPMENT		3,979,738		3,357,178		5,320,984		(1,963,806)		-37%

		18		PUBLIC WORKS		2,261,156		2,464,029		2,490,062		(26,033)		-1%

		19		FACILITIES MANAGEMENT		-		941,725		749,500		192,225		26%

		20		ENGINEERING, INFRASTRUCTURE		625,100		749,000		720,000		29,000		4%

		21		HEALTH		ERROR:#REF!		2,780,974		2,736,407		44,567		2%

		22		OTDC (OKANAGAN TRAINING)		109,905		93,109		91,305		1,804		2%

		23		FOOTPRINTS		131,000		149,300		150,000		(700)		-0%

		24		FNCFS HOUSING UPGRADES				500,000		-		500,000

		25		ONTEH WOMENS SHELTER		983,000		1,134,229		987,604		146,625		15%

		26		LITTLE PAWS DAY CARE		1,568,479		1,523,045		1,249,520		273,525		22%

		27		SOCIAL HOUSING CMHC		504,134		436,136		447,961		(11,825)		-3%

		28		BAND HOUSING		ERROR:#REF!		1,101,601		769,678		331,923		43%

		29		PIB UTILITIES		555,663		491,709		518,564		(26,855)		-5%

		30		PROPERTY TAX OPERATIONS		3,531,000		4,145,500		4,040,248		105,252		3%

		31		DEBT SERVICING		ERROR:#REF!

Sabrina Eneas: Sabrina Eneas:
Included Kul Wind Up??														

Sabrina Eneas: Sabrina Eneas:
SDLP Partnership Costs? 
		511,212		511,212

Sabrina Eneas: Sabrina Eneas:
Included Kul Wind Up??		- 0		0%

																				

Sabrina Eneas: Sabrina Eneas:
Included Kul Wind Up??		32		TRANSFER FROM RESERVES		ERROR:#REF!		1,843,218		1,617,502		225,716		14%

		33		MEMBER DISTRIBUTION		ERROR:#REF!		500,000		500,000		- 0		0%

		51		TOTAL EXPENSES		ERROR:#REF!		40,348,866		40,068,277		280,589		1%

























































Chart Exp by Dept 2026-2027

				SERVICE		2,027 		PERCENT OF TOTAL

				ADMINISTRATION		3,099,184		620%

				FIRST NATIONS GAMING		531,411		106%

				COUNCIL & GOVERNANCE		711,360

				SPEC/COMMONAGE CLAIM		500,000

				CANAL SPECIFIC CLAIM		166,845

				LANGUAGE AND CULTURE		198,044

				MISC PROGRAMS		542,031

				EC DEV		248,047

				MOT NEGOTIATIONS		260,000

				LANDS		445,000

				LAND USE PLANNING		247,092

				ELDERS		316,858

				GOTTFRIEDSEN SETTLEMENT		133,170

				DAEF (DEC ACT ENG FUND)		120,096

				COMMUNITY GARDEN		180,700

				NATURAL RESOURCES		2,163,550

				EDUCATION		7,763,513

				SOCIAL DEVELOPMENT		3,357,178

				PUBLIC WORKS		2,464,029

				FACILTIES MANAGEMENT		941,725

				ENGINEERING, INFRASTRUCTURE		749,000		150%		1,028,524.00

				HEALTH		2,780,974

				OTDC		93,109

				FOOTPRINTS		149,300		30%

				FNCFS HOUSING 		500,000

				ONTEH WOMENS SHELTER		1,134,229

				LITTLE PAWS DAY CARE		1,523,045		305%

				SOCIAL HOUSING CMHC		436,136		87%

				BAND HOUSING		1,101,601

				PIB UTILITIES		491,709

				PROPERTY TAX OPERATIONS		4,145,500		829%

				DEBT SERVICING		511,212		102%

				TRANSFER FROM RESERVES		1,843,218		369%

				MEMBER DISTRIBUTION		500,000		2598%

						40,348,866







EXPENSES BY DEPT 2026 - 2027 $40,348,866
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MEMBER DISTRIBUTION	3099184	531411	711360	500000	166845	198044	542031	248047	260000	445000	247092	316858	133170	120096	180700	2163550	7763513	3357178	2464029	941725	749000	2780974	93109	149300	500000	1134229	1523045	436136	1101601	491709	4145500	511212	1843218	ADMINISTRATION	FIRST NATIONS GAMING	COUNCIL 	&	 GOVERNANCE	SPEC/COMMONAGE CLAIM	CANAL SPECIFIC CLAIM	LANGUAGE AND CULTURE	MISC PROGRAMS	EC DEV	MOT NEGOTIATIONS	LANDS	LAND USE PLANNING	ELDERS	GOTTFRIEDSEN SETTLEMENT	DAEF (DEC ACT ENG FUND)	COMMUNITY GARDEN	NATURAL RESOURCES	EDUCATION	SOCIAL DEVELOPMENT	PUBLIC WORKS	FACILTIES MANAGEMENT	ENGINEERING, INFRASTRUCTURE	HEALTH	OTDC	FOOTPRINTS	FNCFS HOUSING 	ONTEH WOMENS SHELTER	LITTLE PAWS DAY CARE	SOCIAL HOUSING CMHC	BAND HOUSING	PIB UTILITIES	PROPERTY TAX OPERATIONS	DEBT SERVICING	TRANSFER FROM RESERVES	MEMBER DISTRIBUTION	6.1983680000000003	1.0628219999999999	1.498	0.29859999999999998	3.04609	0.87227200000000005	8.2910000000000004	1.022424	3.686436	620%	106%	150%	30%	305%	87%	829%	102%	369%	MEMBER DISTRIBUTION	1	


Expense by Object comp 2026-27

		Penticton Indian Band

		 Major Expenses by Object

		 Budget 2026-2027 vs 2025-2026 

		Line No		EXPENSE		Budget             2026-2027		Budget         2025-2026		DIFFERENCE		% Change		% of Total		Comment

		1		PAYROLL		14,882,667		14,594,371		288,296		2%		37%				14882667

		2		CONTRACT SERVICES		3,438,771		2,757,134		681,637		25%		9%

		3		TSFR EXP FLOW THROUGH		2,840,783		3,163,258		-322,475 		-10%		7%

		4		PROFESSIONAL  FEES		2,429,868		1,799,902		629,966		35%		6%

		5		PIB PROGRAM TRSFR FROM PROPERTY TAX		2,230,339		2,229,915		424		0%		6%

		6		TRANSFER TO PIB FROM TRUSTS		1,821,218		1,680,502		140,716		8%		5%

		7		SOCIAL ASSISTANCE		1,498,909		1,570,096		-71,187 		-5%		4%

		8		SUPPLIES		1,060,590		1,592,368		-531,778 		-33%		3%

		9		STUDENT EXPENSE		823,872		1,007,811		-183,939 		-18%		2%

		10		COLLECTIONS FOR OTHER GOVERNMENTS		791,000		702,104		88,896		13%		2%

		11		BUILDING OPS COST 		780,819		625,900		154,919		25%		2%

		12		HONORARIA		585,194		552,045		33,149		6%		1%

		13		HOMEOWNER GRANT		570,000		600,000		-30,000 		-5%		1%

		14		REPAIRS AND MAINTENANCE		644,178		490,979		153,199		31%		2%

		15		MEMBER DISTRIBUTION 		500,000		500,000		0		0%		1%

		16		TRAVEL, STAFF, COUNCIL		494,061		514,901		-20,840 		-4%		1%

		17		INSURANCE		482,032		493,444		-11,412 		-2%		1%

		18		CAPITAL		470,239		1,234,007		-763,768 		-62%		1%

		19		ADMIN EXPENSE		404,164		412,367		-8,203 		-2%		1%

		20		INTEREST EXPENSE		376,033		387,718		-11,685 		-3%		1%

		21		LEASE AND LOAN PAYMENTS		303,063		304,240		-1,177 		-0%		1%

		22		PROFESSIONAL DEVELOPMENT, TRAINING,		251,022		306,486		-55,464 		-18%		1%

		23		CLIENT / MEMBER SUPPORT		249,390		330,620		-81,230 		-25%		1%

		24		STAFF & COMMUNITY EVENTS		242,630		191,401		51,229		27%		1%

		25		Other Expenses		1,974,003		2,026,711		-52,708 		-3%		5%

		21				40,144,845		40,068,280		76,565		0%		0%







																.





































Revenue Trust Chart 2026-2027

				SERVICE		AMOUNT		PERCENT OF TOTAL

				COMMUNICATIONS		$   40,000		3%								103 COMMUNICATIONS												40,000

				PIB HOLDINGS		$   6,348		0%								117 PIB HOLDINGS LANDS (ATR)												6,348

				EC DEV SDRLP		$   12,000										140 ECONOMIC DEVELOPMENT												90,000

				PUBLIC WORKS		$   123,600										151 SDLP PARTNERSHIP COSTS												12,000

				COMMUNITY UPKEEP		$   30,000										143 FNFA LOAN 1												252,256

				MUNICPAL AGREEMENTS		$   30,600										157 MEMBER DISTRIBUTION												500,000

				HEALTH BUILDING O & M		$   64,614										400 PUBLIC WORKS 												123,600

				HEALTH CLIENT SUPPORT		$   26,000		2%								410 COMMUNITY FACILITIES (PW)												25,000

				ELDERS PROGFRAM		$   115,000		7%								415 CEMETERY MAINTENANCE												5,000

				ECONOMIC DEVELOPMENT		$   90,000		6%								480 MUNICIPAL AGREEMENTS (GARBAGE, RECYCLING)												30,600

				MEMBER DISTRIBUTION		$   500,000										502 HEALTH CLIENT SUPPORT TRAVEL												26,000

				YOUTH COUNCIL		$   25,000										501 HEALTH BUILDING O & M												64,614

				FOOTPRINTS EMPLOYABILITY		$   34,300										575 ELDERS PROGRAM												115,000

				PIB BAND HOUSING REP		$   240,000										751 FOOTPRINTS EMPLOYABILITY												34,300

				FNFA LOAN 1		$   252,256		16%								Co 46 PIB BAND HOUSING												240,000

						$   1,589,718		33%																				1,564,718





OSR REVENUE TRUST TRANSFER 2026-2027  $1,589,718
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Revenue Trust Tsfr 2026 -2027

		Penticton Indian Band

		Revenue Trust Transfer 

		 Budget 2026-2027 v 2025-2026 

		Line No		Transfer to												2026-2027		2025-2026		2022-2023		DIFFERENCE		Comment

		1		103 COMMUNICATIONS												40,000		38,466		39,007		1,534		Support community meetings outreach, voy ent		3333.33

		2		117 PIB HOLDINGS LANDS (ATR)												6,348		6,224		0		124		To pay property tax and legal fees on ATR lands 		529.00

		3		140 ECONOMIC DEVELOPMENT												90,000		75,000				15,000		New Department. Ultimately to generate OSR

		4		151 SDLP PARTNERSHIP COSTS												12,000								Costs of the new PIB partnership at Skaha Hills

		5		143 FNFA LOAN 1												252,256		318,212				-65,956 		FNFA loan. $42,601 a month

		6		157 MEMBER DISTRIBUTION												500,000		500,000				0		Budgeted for Christmas distribution

		7		400 PUBLIC WORKS 												123,600		121,000		161,000		2,600		Maintain assets including community building,  parks,  water system and roads. 		10300.00

		8		410 COMMUNITY FACILITIES (PW)												25,000		50,000		145,146		-25,000 		Community facilities maintenance		2083.33

		9		415 CEMETERY MAINTENANCE												5,000								Tracking separately, support community		416.67

		10		480 MUNICIPAL AGREEMENTS (GARBAGE, RECYCLING)												30,600		30,600		28,566		0		Recycling, Garbage, Trying to redirect to other funding		2550.00

		11		502 HEALTH CLIENT SUPPORT TRAVEL												26,000		26,000		20,000		0		Subsidize patient travel not fully paid for by FNHA		2166.67

		12		501 HEALTH BUILDING O & M												64,614		50,000				14,614		Health buiilding needs extra O and M. Flow thru to Facilties Mgmt		5384.50

		13		575 ELDERS PROGRAM												115,000		100,000				15,000		Snpink'tn Elders Program		2858.33

		14		576 YOUTH COMMITTEE												25,000		-				25,000		Promote Youth Engagement

		15		751 FOOTPRINTS EMPLOYABILITY												34,300		35,000				-700 		Support employability programs		ERROR:#REF!

		16		Co 46 PIB BAND HOUSING												240,000		160,000		107,531		80,000		Elder Housing repairs		ERROR:#REF!

		17		Total transfer from revenue trust												1,589,718		1,510,502		501,250		62,216		Increase due to Housing repairs





Revenue Trust Tsfr 2025 -2026

		Penticton Indian Band

		Revenue Trust Transfer 

		 Budget 2025-2026 vs 2024-2025 

		Line No		Transfer to														2025-2026		2024-2025		2022-2023		DIFFERENCE		Comment

		1		COMMUNICATIONS														38,466		51,282		39,007		-12,816 		Support community meetings outreach, voy ent		3205.50

		2		PIB HOLDINGS LANDS (ATR)														6,224		6,000		0		224		To pay property tax and legal fees on ATR lands 		518.67

		3		PUBLIC WORKS 														121,000		161,000		161,000		-40,000 		Maintain assets including community building,  parks,  water system and roads. 		10083.33

		4		COMMUNITY FACILITIES (PW)														50,000		140,000		145,146		-90,000 		Community facilities maintenance		4166.67

		5		MUNICIPAL AGREEMENTS (GARBAGE, RECYCLING)														30,600		30,000		28,566		600		Recycling, Garbage, Trying to redirect to other funding		2550.00

		6		EMERGENCY RESPONSE (EVENTS)														-		50,000				-50,000 		Contingency for  emergency costs not covered by ProvBC/RDOS		0.00

		7		HEALTH CLIENT SUPPORT TRAVEL														26,000		20,000		20,000		6,000		Subsidize patient travel not fully paid for by FNHA		2166.67

		8		HEALTH BUILDING O & M														50,000		-				50,000		Health buiilding needs extra O and M. Flow thru to Facilties Mgmt		4166.67

		9		ECONOMIC DEVELOPMENT														75,000		-				75,000		New Department. Ultimately to generate OSR		6250.00

		10		FOOTPRINTS EMPLOYABILITY														35,000		-				35,000		Support employability programs		2916.67

		11		ELDERS PROGRAM														100,000		100,000				-		Snpink'tn Elders Program		8333.33

		12		OTDC STUDENT EMPLOYMENT														-		10,000		10,000		-10,000 		Student employment		0.00

		13		PIB SOCIAL HOUSING														-		50,000				-50,000 		Contingency to cover repairs not covered by replacement reserve		0.00

		14		PIB BAND HOUSING														160,000		85,490		107,531		74,510		Elder Housing repairs		13333.33

		15		BMO LOAN FOR KUL INFRASTRUCTURE														-		600,000		273,060		-600,000 		Loan paid off in 2024		0.00

		16		FNFA LOAN 1														318,212		2,000,000				-1,681,788 		 1 FNFA loan paid off last year. 1 loan remaining		26517.67

		17		MEMBER DISTRIBUTION														500,000		360,000				140,000		Budgeted for Christmas distribution		0.00

		18		Total transfer from revenue trust														1,510,502		3,663,772		784,310		-2,153,270 		Decrease due to reduced debt servicing		84208.50

																												1010502
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																										331,000

				SERVICE																AMOUNT		PERCENT OF TOTAL						3,702,885

				COMMUNICATIONS																39,007		4%						308573.75

				CHIEF AND COUNCIL																30,090		3%

				PUBLIC WORKS 																161,000		18%

				COMMUNITY FACILITIES																145,146		16%

				MUNICIPAL AGREEMENTS																28,566		3%

				HEALTH BLD OPERATIONS & MAINTENANCE																20,000		2%

				OTDC STUDENT EMPLOYMENT																10,000		1%

				LITTLE PAWS CHILDRENS CENTRE																100,000		11%

				PIB BAND HOUSING																107,531		12%

				BMO LOAN FOR KUL INFRASTRUCURE																273,060		30%

																				914,400





Capital Trust Tsfr 2026-2027

		Penticton Indian Band

		Capital Trust Transfer 

		Budget 2026-2027  vs  2025 - 2026

		Line No		 Transfer to												2026-2027		2025 - 2026		2022 - 2023		Difference		Comment

		1		FNFA $8.4M LOAN: LOAN PAYMENTS 												235,500		90,000		469,356		145,500		FNFA Loan payments		7500

		2		Net Transfer												235,500		90,000		469,356		145,500















Capital Trust Tsfr 2025-2026

		Penticton Indian Band

		Capital Trust Transfer 

		Budget 2025 - 2026 vs 2024-2025

		Line No		 Transfer to												2025 - 2026		2024 - 2025		2022 - 2023		Difference		Comment

		1		FNFA $8.4M LOAN: LOAN PAYMENTS 												90,000		469,356		469,356		-379,356 		Charge Capital trust 90,000 Revenue trust		39113

		2		FNFA $2.6 M LOAN: LOAN PAYMENTS 												0		148,284		148,284		-148,284 		This loan now paid off. No payment

		3		PAY DOWN FNFA LOAN PRINCIPAL												0		1,000,000				-1,000,000 		One time principal payment

		4		LESS INTEREST ON SECURITY DEPOSIT												-30,000 		-30,000 		-2,100 		0		Interest earned on security deposit at FNFA

		5		LESS: TRANSFER FROM UTILITIES												0		-80,000 		-79,200 		-800 		Flow through from property taxes to pay inrastructure loan

		6		Total transfer from Capital Trust to FNFA Loan Payments												60,000		1,507,640		536,340		-1,528,440 















Reserves operations 2026 -2027

				Penticton Indian Band																														Penticton Indian Band

				Reserve Funds

				Budgeted statement of Operations

				Fiscal 2026-2027

						Funds in reserve		Opening Balance 		Revenues		Transfer to PIB		Other Expenses		Net Income 		Closing Balance		Comments

				1		  Band Capital Trust		$2,626,752		244,000		235,500		8,500		-		$2,626,752		Estimated Westhill Royalties, plus interest

				2		  Band Revenue Trust		$7,385,372		1,599,218		1,589,718		9,500		-		$7,385,372		Profit share, FCRSA, casino, misc. land leases interest

				3		  Columbia River Treaty		$7,334,200		220,000				-		220,000		$7,554,200		Estimated interest

				4		  Clean Water Settlement		$2,419,294		50,000				-		50,000		$2,469,294		Estimated interest

				5		  Totals		$19,765,618		$2,113,218		$1,825,218		$18,000		$270,000		$20,035,618		Projected Reserve Balance

								7385372
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Reserves operations 2025-2026

				Penticton Indian Band																												Penticton Indian Band

				Reserve Funds

				Budgeted statement of Operations

				Fiscal 2025 - 2026

						Funds in reserve		Opening Balance 		Revenues		Expenses Including fees and transfers		Net Income 		Closing Balance		Comments

				1		  Band Capital Trust		$2,601,481		190,000		98,000		92,000		$2,693,481		Estimated Westhill Royalties, plus interest

				2		  Band Revenue Trust		$6,767,721		1,830,000		1,519,502		310,498		$7,078,219		Profit share, FCRSA, casino, misc. land leases interest

				3		  Totals		$9,369,202		$2,020,000		$1,617,502		$402,498		$9,771,700		Projected Reserve Balance

				Line No		Department		INAC		Property Tax Transfer		Transfer from Revenue Trust				300,000		98,000												264000

				1		  Administration		1,348,111		223,468		12,500						250000*12												250000

				2		  Chief & Council inc. Commonage claim		150,000		150,000		123,000																		36000

				3		  Lands		233,000		65,000		5,000						8000000												100000

				4		  Youth, Canoe family, Elders						59,400						1000000												650000

				5		  Natural Resources				40,000								50000

				6		  Education		3,157,968		40,000								9050000

				7		  Social  Development		1,260,061				251,889

				8		  Public Works inc. Emerg Svces		407,421		174,017		691,112

				9		  Health				13,861		23,525

				10		  OTDC Employment and Training

				11		  Footprints employability, Neil Squire				40,000		48,000

				12		  ONTEH

				13		  Little Paws Daycare				40,000

				14		  PIB Social Housing

				15		  PIB Band Housing						244,333

				16		  PIB Utilities				29,154

				17		  Property Taxation

				18		Operations Subtotal		6,556,561		815,500		1,458,759

				19		Reserves and Loans

				20		  FNFA $8.4 M loan								ERROR:#REF!

				21		  FNFA $2.6 M loan

				22		Operations and Loans Sub Totals		-		-		-

				23		Total (Roll up) Before Capital projects		6,556,561		815,500		1,458,759

						  Capital Projects

				25		  Cap Housing CMHC

				26		  Capital Projects Water Line completion		1,912,134

				27		Capital projects Brent Farleigh Dam		TBD

				28		Total (Roll up) including capital projects		8,468,695		815,500		1,458,759

				Line No		Department		INAC		Property Tax Transfer		Transfer from Revenue Trust

				1		  Administration		1,348,111		223,468		12,500

				2		  Chief & Council inc. Commonage claim		150,000		150,000		123,000

				3		  Lands		233,000		65,000		5,000

				4		  Youth, Canoe family, Elders						59,400

				5		  Natural Resources				40,000

				6		  Education		3,157,968		40,000

				7		  Social  Development		1,260,061				251,889

				8		  Public Works inc. Emerg Svces		407,421		174,017		691,112

				9		  Health				13,861		23,525

				10		  OTDC Employment and Training

				11		  Footprints employability, Neil Squire				40,000		48,000

				12		  ONTEH

				13		  Little Paws Daycare				40,000

				14		  PIB Social Housing

				15		  PIB Band Housing						244,333

				16		  PIB Utilities				29,154

				17		  Property Taxation

				18		Operations Subtotal		6,556,561		815,500		1,458,759

				19		Reserves and Loans

				20		  FNFA $8.4 M loan								ERROR:#REF!

				21		  FNFA $2.6 M loan

				22		Operations and Loans Sub Totals		-		-		-

				23		Total (Roll up) Before Capital projects		6,556,561		815,500		1,458,759

						  Capital Projects

				25		  Cap Housing CMHC

				26		  Capital Projects Water Line completion		1,912,134

				27		Capital projects Brent Farleigh Dam		TBD

				28		Total (Roll up) including capital projects		8,468,695		815,500		1,458,759





Property tax budget 2026

		Penticton Indian Band

		Property Tax Budget

		2026 vs 2025

		Line		INCOME STATEMENT		2026		2025		2022-2023		DIFFERENCE		% CHANGE

		No		REVENUE

		1		TAX SEARCH FEE		3,500		3,500		2,000		- 0		0%

		2		TAX REVENUE		4,000,000		3,937,701		3,152,141		62,299		2%		247000		209800

		3		PENALTIES		15,000						15,000

		4		INTEREST ON TAX ACCOUNTS		15,000		39,000		16,500		-   24,000		-62%

		5		INTEREST ON RESERVES		112,000						112,000

		6		TRANSFER FROM SURPLUS		- 0		737,642		- 0		-   737,642		-100%

		7		TOTAL REVENUE		4,145,500		4,717,843		3,170,641		-   572,343		-12.1%

				EXPENSES

		8		ALLOWANCE FOR TAXES IN DISPUTE		- 0		49,071		35,000		-   49,071		-100%

		9		BAD DEBT - WRITE OFF		20,000		30,600		100,000		-   10,600		-35%

		10		BOARD OF REVIEW		21,000		7,500		6,000		13,500		180%

		11		BC ASSESSMENT AUTHORITY		28,000		32,636		25,000		-   4,636		-14%

		12		COLLECTION FOR RDOS		62,000		60,875		120,000		1,125		2%

		13		COLLECTION FOR HOSPITAL DISTRICT		145,000		144,010		140,000		990		1%

		14		COLLECTION FOR PENTICTON SEWER		32,000		32,000		32,000		- 0		0%

		15		COLLECTION FOR LIBRARY DISTRICT		32,000		31,680		35,000		320		1%

		16		COLLECTION FOR FIRE PROTECTION		520,000		450,000		350,000		70,000		16%

		17		CONTINGENCY AMOUNT		- 0		60,000		60,000		-   60,000		0%

		18		CONTRACT SERVICES - OTHER		5,000		5,000		20,000		- 0		0%				1024		1024		1024

		19		HOMEOWNER GRANT		570,000		600,000		470,000		-   30,000		-5%				9000		9000		9000

		20		PROPERTY TAX - REIMBURSEMENT		3,000		3,000		4,000		- 0		0%				2036		2036		2036

		21		PROPERTY TAX ADMINISTRATION		337,424		300,860		247,000		36,564		12%				6000		6000		8000

		22		CONTINGENCY RESERVE FUND		30,907		100,000		145,000		-   69,093		0%				1900		1900		3000

		23		CAPITAL RESERVE FUND		100,000		257,417		245,560		-   157,417		-61%				170000		175000		175000

		24		TRSF - PIB PROGRAM AREAS		2,230,339		2,539,364		1,122,081		-   309,025		-12%				35000		35000		35000

		25		HOME OWNER REPRESENTATION		- 0		5,000		2,000		-   5,000		-100%				25000		25000		25000

		26		AMORTIZATION		8,830		8,830		12,000		- 0		0%				4800		26000		26000

		27		TOTAL EXPENSES		4,145,500		4,717,843		3,170,641		-   572,343		-12.1%				3000		2800		2800

		28		SURPLUS / DEFICIT		- 0		- 0		- 0		- 0		- 0				2000		1000		1000

																		2000		3000		3000

																		2000		2000		2000

																		3000		2000		2000

																		3000		0		3000

																		269760		3000		3000

																				3000		300860

																				297760





Property Tax Tsfr 2026 vs 2025

		Penticton Indian Band

		Budget Property Tax Transfer to PIB

		2026-vs 2025

		Line No		Transfer to												2026		2025		DIFFERENCE

		1		100 ADMINISTRATION												144,000		203,996		-   59,996

		2		101 INFORMATION TECHNOLOGY 												110,000		110,000		-

		3		103 COMMUNICATIONS 												100,000		100,000		-

		4		104 RECORDS MANAGEMENT												40,000		40,000		-

		5		105 HUMAN RESOURCES												50,000		50,000		-		444,000

		6		120 CHIEF AND COUNCIL INC FAC												341,360		321,427		19,933

		7		130 LANDS 												61,200		60,000		1,200

		8		134 LAND USE PLAN												49,740		49,740		-

		9		138 PIB NR TEKK												40,000		40,000		-

		10		140 ECONOMIC DEVELOPMENT												40,000		40,000		-

		11		400 PUBLIC WORKS												306,000		400,000		-   94,000

		12		420 ROADS												41,983		41,155		828

		13		421 RIVER CHANNEL MAINTENANCE												37,891		37,147		744

		14		430 WATER OPERATIONS												189,720		186,000		3,720

		15		450 FIRE DEPARTMENT												90,000		130,000		-   40,000

		16		480  MUNICIPAL AGREEMENTS (WASTE MGMT)												42,350		42,350		-

		17		499  PLANNING, ENGINEERING AND CAPITAL												408,000		400,000		8,000

		18		575 SNPINK'TN ELDERS PROGRAM												5,096		5,000		96

		19		851 NEW ADMIN BLDG FEASIBILITY												- 0		79,450		-   79,450

		20		600 FACILITIES MANAGEMENT												- 0		18,000		-   18,000

		21		751 FOOTPRINTS EMPLOYABILITY CENTRE												60,000		60,000		-

		22		Co 30 LITTLE PAWS CHILDRENS CENTRE												- 0		5,100		-   5,100

		23		Co 50 PIB UTILITIES												73,000		120,000		-   47,000

		24		Total property tax transfer to PIB Operations												2,230,340		2,539,365		-309,025 



																-309,025 





Property Tax Tsfr 2025-26

		Penticton Indian Band

		Budget Property Tax Transfer to PIB

		2025 - 2026 vs 2024 - 2025

		Line No		Transfer to												2025		2024		DIFFERENCE

		1		100 ADMINISTRATION												203,996		200,000		3,996

		2		101 INFORMATION TECHNOLOGY 												110,000		71,742		38,258

		3		103 COMMUNICATIONS 												100,000		100,000		-

		4		104 RECORDS MANAGEMENT												40,000		29,000		11,000

		5		105 HUMAN RESOURCES												50,000		50,000		-		503,996

		6		120 CHIEF AND COUNCIL INC FAC												321,427		260,000		61,427

		7		130 LANDS 												60,000		60,000		-

		8		134 LAND USE PLAN												49,740		-		49,740

		9		138 PIB NR TEKK												40,000		40,000		-

		10		140 ECONOMIC DEVELOPMENT												40,000		-		40,000

		11		400 PUBLIC WORKS												400,000		336,513		63,487

		12		420 ROADS												41,155		24,067		17,088

		13		421 RIVER CHANNEL MAINTENANCE												37,147		24,515		12,632

		14		430 WATER OPERATIONS												186,000		125,940		60,060

		15		450 FIRE DEPARTMENT												130,000		85,000		45,000

		16		480  MUNICIPAL AGREEMENTS (WASTE MGMT)												42,350		37,112		5,238

		17		499  PLANNING, ENGINEERING AND CAPITAL												400,000		250,000		150,000

		18		575 SNPINK'TN ELDERS PROGRAM												5,000		-		5,000

		19		851 NEW ADMIN BLDG FEASIBILITY												79,450				79,450

		20		600 FACILITIES MANAGEMENT												18,000		-		18,000

		21		751 FOOTPRINTS EMPLOYABILITY CENTRE												60,000		50,000		10,000

		22		Co 30 LITTLE PAWS CHILDRENS CENTRE												5,100		5,000		100

		23		CO 50 PIB UTILITIES												120,000		120,000		-

		24		Total property tax transfer to PIB Operations												2,539,365		1,868,889		670,476



																0





Capital Projects 2023-2024



				PIB Major Capital Projects 

				2025-2026

				Line No		Project		Estimated Capital Cost		Sources of funding		Amount Spent to date		Future spending		Comment

				1		Water supply/ Connection to COP		$5,000,000		ISC, BC, OSR  Tax reserve (TBD)		$36,000		$4,964,000		Urgent need to supply water to Skaha and Channel Lands. Most likely Option is to  connect to COP

				2		Sage Road subdivision 		$2,400,000		CMHC		$130,000		$2,270,000		Design  enviro and arch under way. Construction 2024

				3		New Daycare Building		$5,060,000		Prov of BC		$220,000		$4,840,000		New facility for Little Paws, Funded by $4.9 million from BC, Design completed, construction late 2023

				4		Multi Purpose building (Culture, Admin) Proposed		$6,000,000		ISC, Reserves (TBD)		$26,000		$5,974,000		Conceptual Planning and engagement under way, very early stages

				5		Hwy 97/Skaha Hills Drive Intersection		$3,000,000		MOTI (BC) funded		$0		$3,000,000		MOTI and PIB negotiations are ongoing: this is required by the SDLP partnership agreement. 2023 construction planned

				6		3 life cubes emergency housing		$362,000		FNHA, Emergency Covid funds		$215,000		$147,000		$222K received from FNHA in fiscal 2021 $150,000 to complete 2 units received to date

				7		Brent Lake Dam		$2,600,000		ISC		$0		$2,600,000		Funds received in March, To be delivered 2023-2024

				8		Green Mountain Road walkway		$500,000		MOT, BC		$0		$500,000		Phase 1 funded

				9		Outma School Expansion		$8,600,000		ISC		$110		$8,599,890		Approved by ISC, DAR approved

				10		Total		$33,522,000		-		$627,110		$32,894,890

































Capital Projects 2025-2026 (2)



		PIB Major Capital Projects 

		2025 - 2026

		Line No		Project		Estimated Capital Cost		Sources of funding		Amount Spent to date		Future spending		Comment

		1		CoP Emergency Water Connection		$25,592,000		Canada Housing Infrastructure Fund		$36,000		$25,556,000		Application for funding in process. 

		2		Sage Road Subdivision 		$3,256,308		ISC		$130,000		$3,126,308		24 lot subdivision offsite infrastructure

		3		New Administration Building		$33,000,000		ISC, Taxation, OSR						New Administration Building, feasibility study underway

		4		Naqsmist Building		$50,706,348		Jordan's Principle		$26,000		$50,680,348		Children and families building, feasibility study underway

		5		Hwy 97/Skaha Hills Drive Intersection		$3,000,000		MOTT (BC) funded		$0		$3,000,000		Funded by MOT. Completion Fall 2025

		6		Comfort Cubes		$362,000		FNHA, Emergency Covid funds		$215,000		$147,000		Ready for operation, program development between housing and social development

		7		Brent Lake Dam		$6,433,393		ISC		$0		$6,433,393		Funds received design is under way

		8		Green Mountain Road Multi-Use Pathway		$1,100,000		BC Active Transportation		$0		$1,100,000		Phase 1 funded 

		9		Outma School Expansion		$14,865,900		ISC 		$110		$14,865,790		Approved by ISC, currently out for tender, construction to start in spring 2025

		10		Westhills Adult Community		$6,968,318		ISC and CMHC						3 4-plexes, seeking additional funding for these

		11		Skaha Storm Pond and Road Upgrade		$943,417		OSR						Construction underway 

		12		Loop Road Subdivision 		$3,215,000		ISC						Road and offsite servicing for Adult Multiplexes 

		13		Community Core Phase 1 Offsite Servicing		$26,000,000		ISC						Road and offsite servicing for admin and naqsmist building 

		14		PIB-RDOS Lake Intake		$38,250,000		ISC 						pre-feasibility study occurring 

				Total		$213,692,684		-		$407,110		$104,908,839

































Capital Projects 2026-2027 (2)

		PIB Major Capital Projects (Tentative, some in progress)

		2026-2027

		For general information only, March 2026

		Line No		Project		Estimated Capital Cost		Proposed Sources of funding		Amount Spent to date		Future spending		Comment

		1		Water Master Plan inc CoP Emergency Water Connection and reservoir upgrades		$25,592,000
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Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    $7.2m capital, plus $3.8m for capacity in treatment plant 		CHIF funding denied…Possible move to Canada Builds funding..
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Comment:
    This application was denied. Funding source is uncertain, likely a combination of ISC and financing 		$36,000		$25,556,000		$7.4 million required for COP connection as a priority, pipeline, City upgrade, water treatment

		2		Sage Road Subdivision site services, road		$3,256,308		ISC		$130,000		$3,126,308		Services have been installed.

		3		Sage Road Subdivision 4 Homes		$2,500,000		CMHC 						4 Homes including lot grading. 

		4		Log Building renovation		$800,000		Natural Resources Surplus, Forestry company						Convert old daycare to NR Headquarters and space for Language and Snpink'tn Forestry

		5		Community Hall Upgrades		$100,000		ACRS Funding and property tax						Upgrade Community Hall Bathrooms, 

		6		New Administration Building		$33,000,000		ISC, Taxation, OSR						New Administration Building, feasibility study underway, design concept initiated. Moving to design stage

		7		Naqsmist Building		$59,027,811		Jordan's Principle/ISC		$26,000		$59,001,811		Children and families building, feasibility study complete. Design work pending
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Comment:
    Feasibility study completed, have submitted application for design funding 

		8		Hwy 97/Skaha Hills Drive Intersection		$6,200,000		MOTT (BC) funded		$0		$6,200,000		Completed and in Service, November 2025

		9		Hwy 97/Skaha Hills Drive Intersection 4th leg		$500,000		MOTT / TBD						Design and cost sharing negotiations

		10		Skaha Hills Intersection Art installation		$400,000		MOTT / TBD						Coyote Sculture and cultural information displays 

		11		Comfort Cubes		$600,000		FNHA, Emergency Covid funds, OSR		$215,000		$385,000		In Service April 1, 2026

		12		Brent Lake Dam		$6,433,393		ISC		$0		$6,433,393		Funds received design is on hold
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    Design is on hold due to ongoing right of way issues with farleigh, working on interim dam safety risk management plan right now 
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    $7.2m capital, plus $3.8m for capacity in treatment plant 		
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Comment:
    This application was denied. Funding source is uncertain, likely a combination of ISC and financing 		13		Green Mountain Road Multi-Use Pathway		$1,100,000		BC Active Transportation		$0		$1,100,000		Phase 1 funded construction possible this fall

		14		Outma School Expansion		$14,865,900		ISC 		$110		$14,865,790		Fully funded by ISC, In service, September , 2026

		15		Westhills Adult Community		$6,968,318		ISC and CMHC						3 4-plexes, seeking additional funding for these BC Housing cancelled. Seeking completion funding from CMHC affordable housing program

		16		Skaha Storm Pond and Road Upgrade		$943,417		OSR						Completed and in Service, November 2025

		17		Loop Road Subdivision 		$3,215,000		ISC						Road and offsite servicing for Adult Multiplexes Feasibility complete. Submitted design $ request. 
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    And comfort cubes. Feasibility study being finalized, will be seeking design funding from ISC 

		18		Community Core Phase 1 Offsite Servicing		$26,000,000		ISC						Road and offsite servicing for admin and naqsmist building and the community core. Design funding application
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Comment:
    Also brings road and utility servicing to the entire community core area

		19		Water Meter installation		$2,974,500		BC Ministry of Housing						Install meters in all homes and commercial buildings

		20		PIB-RDOS Lake Intake		$38,250,000		ISC 						Joint Feasibility study underway with RDOS
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Comment:
    Pre-feasibility study underway to determine costs as a partnership versus individually 

		21		Total		$232,726,647		-		$407,110		$116,668,302





























$7.2m capital, plus $3.8m for capacity in treatment plant 



This application was denied. Funding source is uncertain, likely a combination of ISC and financing 



Feasibility study completed, have submitted application for design funding 



Design is on hold due to ongoing right of way issues with farleigh, working on interim dam safety risk management plan right now 



And comfort cubes. Feasibility study being finalized, will be seeking design funding from ISC 



Also brings road and utility servicing to the entire community core area



Pre-feasibility study underway to determine costs as a partnership versus individually 







Capital Projects 2026-2027

		PIB Major Capital Projects (Tentative, some in progress)

		2026-2027

		For general information only, March 2026

		Line No		Project		Estimated Capital Cost		Proposed Sources of funding		Amount Spent to date		Future spending		Comment

		1		CoP Emergency Water Connection		$25,592,000		Canada Housing Infrastructure Fund		$36,000		$25,556,000		Application for funding in process. 

		2		Sage Road Subdivision 		$3,256,308		ISC		$130,000		$3,126,308		Services have been installed. 4 houses started shortly

		3		Log Building conversion to office spaces		$600,000		Natural Resources Surplus, other sources TBD						Convert old daycare to NR Headquarters and space forLanguage and Snpink'tn Forestry

		4		Community Hall Upgrades		$100,000		ACRS Funding						Improve Community Hall Bathrooms, Kitchen

		5		New Administration Building		$33,000,000		ISC, Taxation, OSR						New Administration Building, feasibility study underway

		6		Naqsmist Building		$50,706,348		Jordan's Principle		$26,000		$50,680,348		Children and families building, feasibility study underway

		7		Hwy 97/Skaha Hills Drive Intersection		$6,200,000		MOTT (BC) funded		$0		$6,200,000		Completed and in Service, November 2025

		8		Hwy 97/Skaha Hills Drive Intersection 4th leg		$500,000		MOTT  and PIB funding TBD						Design and cost sharing negotiations

		9		Comfort Cubes		$600,000		FNHA, Emergency Covid funds, OSR		$215,000		$385,000		In Service April 1, 2026

		10		Brent Lake Dam		$6,433,393		ISC		$0		$6,433,393		Funds received design is under way

		11		Green Mountain Road Multi-Use Pathway		$1,100,000		BC Active Transportation		$0		$1,100,000		Phase 1 funded 

		12		Outma School Expansion		$14,865,900		ISC 		$110		$14,865,790		Approved by ISC, Almost completed. Proposed in service, Summer 2026

		13		Westhills Adult Community		$6,968,318		ISC and CMHC						3 4-plexes, seeking additional funding for these

		14		Skaha Storm Pond and Road Upgrade		$943,417		OSR						Completed and in Service, November 2025

		15		Loop Road Subdivision 		$3,215,000		ISC						Road and offsite servicing for Adult Multiplexes 

		16		Community Core Phase 1 Offsite Servicing		$26,000,000		ISC						Road and offsite servicing for admin and naqsmist building 

		17		PIB-RDOS Lake Intake		$38,250,000		ISC 						Feasibility and negotiations with RDOS under way

		18		Total		$218,330,684		-		$407,110		$108,346,839

































Debt schedule  2026- 2027

		PIB Long Term Debt

		 Loan payment schedule

		Budget 2026-2027

		Line No		LOAN DESCRIPTION		End of Loan		Next Loan Renewal		Interest Rate		Monthly payment		Principal OS March 2026		Payments, 2026-27		Interest Exp 2026-2027		Principal payments 2026-2027		Principal OS March 2027		Payments, 2025		Interest Exp 2025		Principal OS 2025		Payments, 2026		Interest Exp 2026		Principal OS 2026		Payments, 2027		Interest Exp 2027		Principal OS 2027		Payments 2025-2026		Interest Exp 2025-2026		Principal OS 2026

		1		Skaha Hills Infrastructure (FNFA) Originally $8.422 M		June,  2044		June,  2034		4.47%		42,601		6,133,689		511,212		290,616		220,596		5,913,093		252,600		-   2,108,362		3,552,131		252,600		102,779		3,402,310		252,600		252,600		3,402,310		511,212		290,616		6,115,305

		2		Phase 9 CMHC 19360148005		June, 2026		Paid off June 2026		3.89%		1,431		4,563		4,773		210		4,563		- 0		16,832		21,028		4,196		4,292		96		- 0						- 0		17,167		1,708		-   10,896

		3		Phase 10 CMHC 19360148006		Paid off		Wednesday, October 01, 2025		- 0		- 0		- 0		- 0		- 0		- 0		- 0																								- 0

		4		Phase 11 CMHC 19360148007		Monday, May 01, 2028		Tuesday, June 01, 2027		3.04%		2,635		66,673		31,615		2,936		28,679		37,994		30,056		85,262		93,201		30,056		1,036		64,181		30,056		30,056		64,181		31,615		3,068		38,126

		5		Phase 12 CMHC 19360148008		Monday, December 01, 2031		Tuesday, December 01, 2026		1.57%		1,230		81,236		14,761		1,507		13,254		67,982		14,574		40,705		94,113		14,574		1,149		80,688		14,574		14,574		80,688		14,761		2,107		68,582

		6		Phase 13 CMHC 19360148009		Saturday, September 01, 2035		Saturday, March 01, 2031		3.01%		2,456		244,591		29,467		4,320		25,147		219,444		26,957		76,963		269,450		26,957		2,423		244,916		26,957		26,957		244,916		29,467		3,707		218,831

		7		Phase 14 CMHC 19360148010		Friday, October 01, 2038		Sunday, October 01, 2028		4.49%		9,152		1,058,904		109,829		50,692		59,137		999,767		97,184		203,911		1,106,495		97,184		28,359		1,037,670		97,184		97,184		1,037,670		109,829		50,389		999,464

		8		Phase 15 CMHC 19360148011		Tuesday, March 01, 2044		Thursday, March 01, 2029		4.02%		3,809		587,243		45,708		24,715		20,993		566,250		38,625		76,006		603,631		38,625		12,571		577,577		38,625		38,625		577,577		45,708		15,719		557,254

		9		Totals								63,313		8,176,899		747,364		374,996		372,368		7,804,531		476,828		-   1,604,486		5,723,217		464,287		148,412		5,407,342		459,995		459,995		5,407,342		759,758		367,314		7,986,667













Debt schedule  2025-2026

		PIB Long Term Debt

		 Loan payment schedule

		Budget 2025 - 2026

		Line No		LOAN DESCRIPTION		Maturity Date		Interest Rate		Monthly payment		Principal OS Balance March 31, 2020		Payments, 2021		Interest Exp 2021		Principal OS 2021		Payments, 2022		Interest Exp 2022		Principal OS 2022		Payments 2023		Interest Exp 2023		Principal OS March 2025		Payments, 2024		Interest Exp 2024		Principal OS 2024		Payments, 2025		Interest Exp 2025		Principal OS 2025		Payments, 2026		Interest Exp 2026		Principal OS 2026		Payments, 2027		Interest Exp 2027		Principal OS 2027		Payments 2025-2026		Interest Exp 2025-2026		Principal OS 2026

		1		Skaha Hills Infrastructure (FNFA) Originally $8.422 M		June,  2044		4.47%		42,601		7,471,633		511,212		307,362		7,267,783		469,356		258,619		7,057,046		511,212		319,188		6,335,907		3,306,789		667,271		3,696,389		252,600		108,342		3,552,131		252,600		102,779		3,402,310		252,600		252,600		3,402,310		511,212		290,616		6,115,305

		2		Phase 9 CMHC 19360148005		Monday, June 01, 2026		1.69%		1,403		99,786		16,832		1,564		84,517		16,832		1,304		68,989		16,832		1,150		22,012		16,832		31,958		37,138		16,832		-   16,110		4,196		4,208		12		- 0						- 0		16,832		1,708		6,888		15,124		37136		22,012

		3		Phase 10 CMHC 19360148006		Wednesday, October 01, 2025		1.04%		2,368		155,487		28,416		1,225		128,296		28,675		1,201		100,822		28,416		1,175		17,963		28,675		55,724		45,012		28,675		332		16,669		16,576		-   93		- 0						- 0		18,944		981		0		26,776		44739		17,963

		4		Phase 11 CMHC 19360148007		Monday, May 01, 2028		1.30%		2,505		232,790		30,056		2,857		205,591		30,056		2,502		178,037		30,056		2,202		96,643		30,056		55,259		121,847		30,056		1,410		93,201		30,056		1,036		64,181		30,056		30,056		64,181		30,056		3,068		69,656		26,988		123631		96,644

		5		Phase 12 CMHC 19360148008		Monday, December 01, 2031		1.31%		1,215		158,669		14,580		2,004		146,093		14,574		1,832		133,351		14,580		1,570		95,008		14,574		26,930		107,364		14,574		1,323		94,113		14,574		1,149		80,688		14,574		14,574		80,688		14,580		2,107		82,535		12,473		107662		95,189

		6		Phase 13 CMHC 19360148009		Saturday, September 01, 2035		0.94%		2,207		388,728		26,484		3,074		365,318		26,957		3,326		341,687		26,484		3,708		269,796		26,957		50,916		293,755		26,957		2,652		269,450		26,957		2,423		244,916		26,957		26,957		244,916		26,484		3,707		247,019		22,777		292573		269,796

		7		Phase 14 CMHC 19360148010		Friday, October 01, 2038		4.49%		9,152		1,423,044		109,829		49,843		1,363,059		97,184		35,581		1,301,456		109,829		33,949		1,117,367		97,184		153,036		1,173,219		97,184		30,460		1,106,495		97,184		28,359		1,037,670		97,184		97,184		1,037,670		109,829		50,389		1,057,927		59,440		1176806		1,117,367

		8		Phase 15 CMHC 19360148011		Tuesday, March 01, 2044		4.02%		3,809		725,896		45,708		22,285		702,473		38,625		14,698		678,546		45,708		15,720		599,301		38,625		68,460		629,136		38,625		13,120		603,631		38,625		12,571		577,577		38,625		38,625		577,577		45,708		15,719		569,312		29,989		629290		599,301

		9		Totals						65,260		10,656,034		783,117		390,213		10,263,130		722,259		319,063		9,859,934		783,117		378,662		8,553,997		3,559,692		1,109,555		6,103,860		505,503		141,529		5,739,886		480,779		148,235		5,407,342		459,995		459,995		5,407,342		773,645		368,295		8,148,641





																												ERROR:#REF!









BC FN Gaming Tsfr 2026-2027

		Penticton Indian Band

		BC FN Gaming Revenue Distribution

		Budget 2026-2027 vs 2025 - 2026

		Line No		Transfer to												2026-2027		2025-2026		COMMENT		Monthly Transfer		Revenue Code

		1		HERITAGE PARK MTNCE 												8,000		20,000		410 Maintain Community facilities.		666.67

		2		PIB BALL FIELD MTNCE												10,000				413 Maintain PIB Ball Field

		3		COMMUNITY HALL MTNCE												29,307				606 Community Hall maintenance, repair

		4		HERITAGE BLDG MTNCE												13,437				611 Heritage Building maintenance

		5		COMMUNITY PLANNING (LUP)												28,620		28,620		 134 Major Land use Plan		2,385.00

		6		PLANNING ENGINEERING												51,000		50,000		499 Capital, infrastructure and planning funding from Tax and ISC		4,250.00

		7		HEALTH BUILDING OPERATIONS												49,951				501 Very expensive building to operate. Needs extra funds

		8		ROAD REPAIRS (PUBLIC WORKS)												20,396		20,000		420 Improve and repair PIB roads		1,699.67

		9		COMMUNITY CLEAN UP / EARTH DAY												40,000		40,000		444 Community Clean up		3,333.33

		10		COMMUNITY GARDEN												180,700		179,344		752 Support Food security		15,058.33

		11		FOOTPRINTS												20,000		20,000		751Disabled employability services		1,666.67

		12		HOUSING REPAIR												80,000		60,000		Co 46 Elders home repair now funded by ISC		6,666.67

		13		TOTAL												531,411		417,964		Reduced expenses as surplus funds were spent in 24-25		35,726.33

																						428,716.00
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														  Administration

														  Chief & Council, inc. FAC

														Commonage Claim

														Community Planning

														  Lands

														  Youth, Canoe family, Elders

														  Natural Resources

														  Education

														  Social  Development

														  Public Works inc. Emerg Svces

														  Health

														  OTDC Employment and Training

														  Footprints employability, Neil Squire

														  ONTEH

														  Little Paws Daycare

														  PIB Social Housing

														  PIB Band Housing

														  PIB Utilities

														  Property Taxation





BC FN Gaming Tsfr 2025-2026

		Penticton Indian Band

		BC FN Gaming Revenue Distribution

		Budget 2025 - 2026 vs 2024 - 2025

		Line No		Transfer to												2025-2026		2024-2025		COMMENT		Monthly Transfer		Revenue Code

		1		SD FACILITIES												-		25,000		310 SD Facilities now funded by Health		0.00

		2		CHIEF AND COUNCIL												-		40,000		120 To support community initiatives Now funded by Taxation 		0.00

		3		UBCM FIRE SMART												-		33,500		455 UBCM Fire Smart		0.00

		4		PUBLIC BUILDINGS R & M												20,000		100,000		410 Maintain Community facilities.		1,666.67

		5		COMMUNITY PLANNING (LUP)												28,620		30,000		 134 Major Land use Plan		2,385.00

		6		PLANNING ENGINEERING												50,000		225,100		499 Capital, infrastructure and planning funding from Tax and ISC		4,166.67

		7		ROAD REPAIRS (PUBLIC WORKS)												20,000		31,800		420 Improve and repair PIB roads		1,666.67

		8		WATER OPERATONS												-		61,860		430 Water operations now funded by tax and ISC		0.00

		9		COMMUNITY CLEAN UP / EARTH DAY												40,000		-		444 Community Clean up		3,333.33

		10		HEALTH FACILTIES O & M												-		86,921		501 Health Building R and M. Has been financed by FNHA		0.00

		11		COMMUNITY GARDEN												179,344		175,828		752 Support Food security		14,945.33

		12		FOOTPRINTS												20,000		47,000		751Disabled employability services		1,666.67

		13		HOUSING REPAIR												60,000		200,000		Co 46 Elders home repair now funded by ISC		5,000.00

		14		TOTAL												417,964		1,057,009		Reduced expenses as surplus funds were spent in 24-25		34,830.33

																						417,964.00
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														  Administration

														  Chief & Council, inc. FAC

														Commonage Claim

														Community Planning

														  Lands

														  Youth, Canoe family, Elders

														  Natural Resources

														  Education

														  Social  Development

														  Public Works inc. Emerg Svces

														  Health

														  OTDC Employment and Training

														  Footprints employability, Neil Squire

														  ONTEH

														  Little Paws Daycare

														  PIB Social Housing

														  PIB Band Housing

														  PIB Utilities

														  Property Taxation





FNG Transfer Chart 2026-2027

						PUBLIC WORKS ROADS		$   20,396		4%

						PARK, BALL FIELD, CEMETERY 		$   31,437

						COMMUNITY HALL 		$   29,307

						COMMUNITY CLEAN UP		$   40,000

						LAND USE PLAN		$   28,620

						ENGINEERING, INFRASTRUCT		$   51,000

						HEALTH BLDG OPERATIONS		$   49,951		9%

						COMMUNITY GARDEN		$   180,700		34%

						FOOTPRINTS		$   20,000		4%

						ELDERS HOUSING REPAIRS		$   80,000		15%

								$   531,411		66%



BC FN GAMING TRANSFER 2026-2027  $531,411 

[CATEGORY NAME], [VALUE], [PERCENTAGE]

[CATEGORY NAME], [VALUE], [PERCENTAGE]
[CATEGORY NAME], [VALUE], [PERCENTAGE]
[CATEGORY NAME], [VALUE], [PERCENTAGE]
[CATEGORY NAME], [VALUE], [PERCENTAGE]
[CATEGORY NAME], [VALUE], [PERCENTAGE]
[CATEGORY NAME], [VALUE], [PERCENTAGE]
[CATEGORY NAME], [VALUE], [PERCENTAGE]
[CATEGORY NAME], [VALUE], [PERCENTAGE]
[CATEGORY NAME], [VALUE], [PERCENTAGE]

PUBLIC WORKS ROADS	PARK, BALL FIELD, CEMETERY 	COMMUNITY HALL 	COMMUNITY CLEAN UP	LAND USE PLAN	ENGINEERING, INFRASTRUCT	HEALTH BLDG OPERATIONS	COMMUNITY GARDEN	FOOTPRINTS	ELDERS HOUSING REPAIRS	20396	31437	29307	40000	28620	51000	49951	180700	20000	80000	PUBLIC WORKS ROADS	PARK, BALL FIELD, CEMETERY 	COMMUNITY HALL 	COMMUNITY CLEAN UP	LAND USE PLAN	ENGINEERING, INFRASTRUCT	HEALTH BLDG OPERATIONS	COMMUNITY GARDEN	FOOTPRINTS	ELDERS HOUSING REPAIRS	3.8380838936341172E-2	9.3996925167149345E-2	0.34003812491649588	3.7635653006806408E-2	0.15054261202722563	


Revenue Trust Tsfr 2024 (3)

				SERVICE		AMOUNT		PERCENT OF TOTAL

				COMMUNICATIONS		$   47,700		5%								$   47,700

				PUBLIC WORKS 		$   161,000		16%								$   161,000								COMMUNICATIONS		47700										47700

				PIB HOLDINGS ATR LANDS		$   5,100		1%

				COMMUNITY FACILITIES		$   140,000		14%								$   140,000								CHIEF AND COUNCIL		0										0

				MUNICIPAL SERVICES		$   28,570		3%								$   28,570								PUBLIC WORKS 		161000										161000

				HEALTH CLIENT/PATIENT TRANSPORT		$   20,000		2%								$   20,000								COMMUNITY FACILITIES (PW)		140000										140000

				OTDC STUDENT EMPLOYMENT		$   10,000		1%								$   10,000								MUNICIPAL AGREEMENTS (GARBAGE, RECYCLING)		28570										28570

				BMO LOAN FOR  K'UL DEBT		$   600,000		59%								$   480,000								OTDC STUDENT EMPLOYMENT		10000										10000

						$   1,012,370		100%								887270								LITTLE PAWS CHILDRENS CENTRE		0										0

																								PIB BAND HOUSING		60000										60000

																								BMO LOAN FOR KUL INFRASTRUCURE		480000										480000



OSR REVENUE TRUST TRANSFER 2023-2024 $1,012,370

[CELLRANGE], [VALUE], 4%
[CELLRANGE], [VALUE], 18%
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE], [VALUE][PERCENTAGE]
[CELLRANGE], [VALUE][PERCENTAGE]
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE],                      $480,000 [PERCENTAGE]

COMMUNICATIONS	PUBLIC WORKS 	PIB HOLDINGS ATR LANDS	COMMUNITY FACILITIES	MUNICIPAL SERVICES	HEALTH CLIENT/PATIENT TRANSPORT	OTDC STUDENT EMPLOYMENT	BMO LOAN FOR  K'UL DEBT	47700	161000	5100	140000	28570	20000	10000	600000	COMMUNICATIONS	PUBLIC WORKS 	PIB HOLDINGS ATR LANDS	COMMUNITY FACILITIES	MUNICIPAL SERVICES	HEALTH CLIENT/PATIENT TRANSPORT	OTDC STUDENT EMPLOYMENT	BMO LOAN FOR  K'UL DEBT	5%	16%	1%	14%	3%	2%	1%	59%	1	 $47,700 	 $161,000 	 $5,100 	 $140,000 	 $28,570 	 $20,000 	 $10,000 	 $600,000 	1	
OSR Revenue Trust Transfer 2023-2024,$1,012,370


COMMUNICATIONS	PUBLIC WORKS 	PIB HOLDINGS ATR LANDS	COMMUNITY FACILITIES	MUNICIPAL SERVICES	HEALTH CLIENT/PATIENT TRANSPORT	OTDC STUDENT EMPLOYMENT	BMO LOAN FOR  K'UL DEBT	47700	161000	5100	140000	28570	20000	10000	600000	COMMUNICATIONS	PUBLIC WORKS 	PIB HOLDINGS ATR LANDS	COMMUNITY FACILITIES	MUNICIPAL SERVICES	HEALTH CLIENT/PATIENT TRANSPORT	OTDC STUDENT EMPLOYMENT	BMO LOAN FOR  K'UL DEBT	4.7117160721870464E-2	0.15903276470065292	5.0376838507660239E-3	0.13828936060926342	2.8220907375761828E-2	1.9755622944180488E-2	9.8778114720902439E-3	0.59266868832541464	


2025-2030 Projections

		PENTICTON INDIAN BAND



		5 Year Projection

		2025 to 2030

		Y E A R

		Line 		REVENUES BY SOURCE		2025		2026		2027		2028		2029		2030

		1		INDIGENOUS AFFAIRS / ISC 		9,758,622		10,331,499		10,538,129		10,748,892		10,963,869		11,183,147

		2		ISC FIXED, FLEX, GRANTS				1,497,377		1,527,325		1,557,871		1,589,028		1,620,809

		3		TRANSFER FROM SURPLUS		4,354,538		3,037,500		3,098,250		3,160,215		3,223,419		3,287,888

		4		ROYALTIES		370,000		90,000		91,800		93,636		95,509		97,419

		5		INTERNAL TRANSFERS		9,386,313		8,702,900		8,876,958		9,054,497		9,235,587		9,420,299

		6		DEFERRED REVENUE 		2,748,131		658,486		671,656		685,089		698,791		712,766

		7		MUNICIPAL REVENUE		648,000		666,312		679,638		693,231		707,096		721,238

		8		CMHC		192,334		189,025		192,806		196,662		200,595		204,607

		9		PROPERTY TAXES		3,500,000		3,997,748		4,077,703		4,159,257		4,242,442		4,327,291

		10		INTEREST		719,982		1,154,392		1,177,480		1,201,029		1,225,050		1,249,551

		11		FIRST NATIONS HEALTH AUTHORITY (FNHA)		1,453,738		1,763,741		1,799,016		1,834,996		1,871,696		1,909,130

		12		RENT 		476,439		60,436		61,645		62,878		64,135		65,418

		13		UTILITIES		345,663		398,564		406,535		414,666		422,959		431,418

		14		FEES		512,254		308,340		314,507		320,797		327,213		333,757

		15		CORPORATIONS & ABORIGINAL ORG'S		1,446,609		1,330,809		1,357,425		1,384,574		1,412,265		1,440,510

		16		FEDERAL GOVERNMENT		1,175,500		630,000		642,600		655,452		668,561		681,932

		17		NON-GOV'T ORGANIZATIONS		188,366		272,749		278,204		283,768		289,443		295,232

		18		OKANAGAN TRAINING & DEVELOPMENT COUNCIL (OTDC)		99,905		98,762		100,737		102,752		104,807		106,903

		19		PROVINCE OF BC		3,232,346		4,267,138		4,352,481		4,439,530		4,528,321		4,618,887

		20		FIRST NATION EDUCATION STEERING COMMITTEE (FNESC)		777,374		960,807		980,023		999,624		1,019,616		1,040,008

		21		BC FIRST NATION GAMING LP		650,000		560,000		571,200		582,624		594,276		606,162

		22		TOTAL REVENUE		42,036,114		40,976,585		41,796,117		42,632,039		43,484,680		44,354,373

												

		Line 		EXPENSES BY DEPARTMENT		2025		2026		2027		2028		2029		2030

		23		ADMINISTRATION		ERROR:#REF!		2,901,788		2,959,824		3,019,020		3,079,401		3,140,989

		24		FIRST NATIONS GAMING		ERROR:#REF!		560,000		571,200		582,624		594,276		606,162

		25		COUNCIL & GOVERNANCE		643,000		670,649		684,062		697,743		711,698		725,932

		26		SPEC/COMMONAGE CLAIM		376,000		383,524		391,194		399,018		406,999		415,139

		27		LANGUAGE AND CULTURE		105,000		184,360		188,047		191,808		195,644		199,557

		28		MISC PROGRAMS		166,000		333,578		340,250		347,055		353,996		361,076

		29		ECONOMIC DEVELOPMENT		48,444

Sabrina Eneas: Sabrina Eneas:
SDLP Partnership Costs? 
		203,444

Sabrina Eneas: Sabrina Eneas:
SDLP Partnership Costs? 
		207,513		211,663		215,896		220,214

		30		MOT NEGOTIATIONS		250,000		250,000		255,000		260,100		265,302		270,608

		31		LANDS AND ESTATES		373,000		310,654		316,867		323,204		329,669		336,262

		32		LAND USE PLAN		30,000		346,980		353,920		360,998		368,218		375,582

		33		ELDERS		108,156		115,000		117,300		119,646		122,039		124,480

		34		COMMUNITY GARDEN		175,828		179,344		182,931		186,589		190,321		194,128

		35		NATURAL RESOURCES		ERROR:#REF!		2,430,769		2,479,384		2,528,972		2,579,552		2,631,143

		36		EDUCATION		ERROR:#REF!		8,297,640		8,463,593		8,632,865		8,805,522		8,981,632

		37		SOCIAL DEVELOPMENT		3,979,738		5,320,984		5,427,404		5,535,952		5,646,671		5,759,604

		38		PUBLIC WORKS		2,261,156		2,490,062		2,539,863		2,590,661		2,642,474		2,695,323

		39		FACILITIES MANAGEMENT		-		749,500		764,490		779,780		795,375		811,283

		40		ENGINEERING, INFRASTRUCTURE		625,100		720,000		734,400		749,088		764,070		779,351

		41		HEALTH		ERROR:#REF!		2,736,407		2,791,135		2,846,958		2,903,897		2,961,975

		42		OTDC (OKANAGAN TRAINING)		109,905		91,305		93,131		94,994		96,894		98,831

		43		FOOTPRINTS		131,000		150,000		153,000		156,060		159,181		162,365

		44		ONTEH WOMENS SHELTER		983,000		987,604		1,007,356		1,027,503		1,048,053		1,069,014

		45		LITTLE PAWS DAY CARE		1,568,479		1,249,520		1,274,510		1,300,001		1,326,001		1,352,521

		46		SOCIAL HOUSING CMHC		504,134		447,961		456,920		466,059		475,380		484,887

		47		BAND HOUSING		ERROR:#REF!		769,678		785,072		800,773		816,788		833,124

		48		PIB UTILITIES		555,663		518,564		528,935		539,514		550,304		561,310

		49		PROPERTY TAX OPERATIONS		3,531,000		4,040,248		4,121,053		4,203,474		4,287,543		4,373,294

		50		DEBT SERVICING		ERROR:#REF!

Sabrina Eneas: Sabrina Eneas:
Included Kul Wind Up??		511,212

Sabrina Eneas: Sabrina Eneas:
Included Kul Wind Up??		521,436		531,865		542,502		553,352

																						

Sabrina Eneas: Sabrina Eneas:
Included Kul Wind Up??		

Sabrina Eneas: Sabrina Eneas:
SDLP Partnership Costs? 
		

Sabrina Eneas: Sabrina Eneas:
SDLP Partnership Costs? 
		

Sabrina Eneas: Sabrina Eneas:
Included Kul Wind Up??		

Sabrina Eneas: Sabrina Eneas:
Included Kul Wind Up??														

Sabrina Eneas: Sabrina Eneas:
SDLP Partnership Costs? 
		51		TRANSFER FROM RESERVES		ERROR:#REF!		1,617,502		1,649,852		1,682,849		1,716,506		1,750,836

		52		MEMBER DISTRIBUTION		ERROR:#REF!		500,000		510,000		520,200		530,604		541,216

		51		TOTAL EXPENSES		ERROR:#REF!		40,068,277		40,869,643		41,687,035		42,520,776		43,371,192

		52		NET INCOME NOT INC ENTITIES		ERROR:#REF!		908,308		926,474		945,004		963,904		983,182



































































Expenses by Dept 2026 2027

				SERVICE		2026-2027		PERCENT OF TOTAL

				ADMINISTRATION		2,672,210		6%

				FIRST NATIONS GAMING		857,009		2%

				COUNCIL & GOVERNANCE		643,000

				SPEC/COMMONAGE CLAIM		376,000

				LANGUAGE AND CULTURE		105,000

				MISC PROGRAMS		255,239

				EC DEV		48,444

Sabrina Eneas: Sabrina Eneas:
SDLP Partnership Costs? 


				MOT NEGOTIATIONS		250,000

				LANDS AND ESTATES		373,000

				ELDERS		108,156

				COMMUNITY GARDEN		175,828

				NATURAL RESOURCES		2,526,600

				EDUCATION		6,250,272

				SOCIAL DEVELOPMENT		3,954,738

				PUBLIC WORKS		2,261,156

				ENGINEERING, INFRASTRUCTURE		625,100		2%		1,028,524.00

				HEALTH		2,232,540

				OTDC		109,905

				FOOTPRINTS		131,000		0%

				ONTEH WOMENS SHELTER		983,000

				LITTLE PAWS DAY CARE		1,568,479		4%

				SOCIAL HOUSING CMHC		504,134		1%

				BAND HOUSING		847,090

				PIB UTILITIES		555,663

				PROPERTY TAX OPERATIONS		3,531,000		9%

				DEBT SERVICING		4,218,001

Sabrina Eneas: Sabrina Eneas:
Included Kul Wind Up??		10%

				TRANSFER FROM RESERVES		5,028,772		12%

						41,191,336		46%







EXPENSES BY DEPT 2024 - 2025 $41,166,336
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[CELLRANGE], [VALUE], [PERCENTAGE]
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[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE], [VALUE], [PERCENTAGE]
[CELLRANGE], [VALUE], [PERCENTAGE]
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Expenses by Dept 2025 2026

				SERVICE		2024-25		PERCENT OF TOTAL

				ADMINISTRATION		2,672,210		6%

				FIRST NATIONS GAMING		857,009		2%

				COUNCIL & GOVERNANCE		643,000

				SPEC/COMMONAGE CLAIM		376,000

				LANGUAGE AND CULTURE		105,000

				MISC PROGRAMS		255,239

				EC DE